
Concordia Seminary - Saint Louis Concordia Seminary - Saint Louis 

Scholarly Resources from Concordia Seminary Scholarly Resources from Concordia Seminary 

Bachelor of Divinity Concordia Seminary Scholarship 

11-1-1968 

A Study of the Approach to Delinquent Church Members A Study of the Approach to Delinquent Church Members 

Carl E. Zahrte 
Concordia Seminary, St. Louis, 29carl55@gmail.com 

Follow this and additional works at: https://scholar.csl.edu/bdiv 

 Part of the Religious Thought, Theology and Philosophy of Religion Commons 

Recommended Citation Recommended Citation 
Zahrte, Carl E., "A Study of the Approach to Delinquent Church Members" (1968). Bachelor of Divinity. 932. 
https://scholar.csl.edu/bdiv/932 

This Thesis is brought to you for free and open access by the Concordia Seminary Scholarship at Scholarly 
Resources from Concordia Seminary. It has been accepted for inclusion in Bachelor of Divinity by an authorized 
administrator of Scholarly Resources from Concordia Seminary. For more information, please contact 
seitzw@csl.edu. 

https://scholar.csl.edu/
https://scholar.csl.edu/bdiv
https://scholar.csl.edu/css
https://scholar.csl.edu/bdiv?utm_source=scholar.csl.edu%2Fbdiv%2F932&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/544?utm_source=scholar.csl.edu%2Fbdiv%2F932&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholar.csl.edu/bdiv/932?utm_source=scholar.csl.edu%2Fbdiv%2F932&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:seitzw@csl.edu


A STUDY OF THE APPROAGH TO DELINQUENT 

CHURCH HEMBERS 

A Thesis Presented to the Feoulty 
of Concordia Seminary, St. Louis, 
Department of Practical Theology 

in partial fulfillment of the 
requirements for the degree of 

Bachelor of Divinity 

  

by 

Gerl E. Zahrte 

June 1954   
oenane ee Eee 

oa Advisor 

i oe Z y 
he “4 f ¢ e L- GettuA~ 

Reader 

   



Chenter 

I. 

II. 

Tit. 

Iv. 

Vv. 

VI. 

BIBLIOGRAPHY ooeeeees&§qoseeee#eé 

TABLE OF CONTENTS 

CONSIDERING THE PROBLEM 

DETERMINING THE SITUATION . . 0 « « 

The befinition of Delinquency. . . « « 
The Universal existence of Delinquency 
The Evidence to Determine Delinquency. 

FINDING THE PROPER MOTIVATION ... 

That We Might Save the Lost ... 
That We Might Bo Faithful Shepherés. 
That we Might Fulfill the Responsibility 
the Church . .. . « mw isis: eluelae 
The Mact That Many Gen Se Rewon . 

PREPARING FOR THE ATTACK . 

Listing the Causes . « « « «eee 
Individusl Diagnosis Is Necessary 
Personnel Faith Is Necessary. .. e 

GOING INTO ACTION . ... 

Prompt Action Is Needed . . 
Going into Action through the Mails. « e etle 
Going into Action through Pereonal Contacts. 

BAKING THE APPROACH . « « « « «© « « 

Attitudes of the Visitor . 
Technicues of the Visitor ... . 
Proposals for Preservation . «. « s 

Page 

L 

12 

16 

16 
18 

20 
2h 

27 

i 
36 

40 

40 

42 

ho 

49 

67



CHAPTER I 

GONSIDERING THE PROBLEM 

“One of the most diffioult and distresaing problems that 

& minister encounters today is that of dealing with delin- 

quent church members. Those members of a congregation who 

become lax in their faith through neglect of the means of 

grace or an evident attitude of indifference in their spirit— 

ual life constitute a problem that 1s not easily solved. 

Speaking of delinquent or inactive churoh members, We Fo 

Crossland asserts: They constitute a challenge to every 

church and minister and represent one of the major problems 

facing the Christian Church, 4! The aim of this study, there- 

fore, has been to examine the extent of the problem and con- 

sider weys and means which have proven successful in solving 

the problem. By solving the problem we mean approaching the 

delinquent in order to rewin him to active membership. It 

has not been the purpose of thie study to be concerned with 

the administration of the final stage of church discipline or 

excommunication. Rather we heve endeavored to determine what 

isan and should be done in order to restore the backsliding, 

delinquent members to a more fervent faith in the Savior and 

amore fruitful fellowship with the congregetion. 

It should be evident that unless the delinquent members 

Ly, F, Grossland, How To crease Churoh Members. a Attendance’ (Hew Yori. ApinatoR Coes Ea Bee ee Tete pe 13). 
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are reactivated, they are in danger of losing their faith 

Completely and forfeiting the salvation of their soule. In 

View of this possibility, Walter G. Boss declares: 

There is nothing more tragic than to see saved soula 

see" aha oat’ over Ualen'ne terteintotea'iong and?" 
prayed hard fall from the faith.2 

But in spite of this danger which may befall the delinquent, 

and in spite of the apparently widespread extent of the problem 

of delinquency in church membership, resource material pertinent 

to the subject is conspicuous by its absence. In our search 

for such material, we discovered that the card catalog of 

Pritzlaff Library contained one reference to the subject = 

"Delinquent Members. Even an examination of such related 

topics as “Backsliding," "Defectives," “Counseling,” "Evan- 

gelism," "Faith," "Membership," "Members; Inactive,” and others 

failed to uncover what could be called a very extensive treat- 

ment of the problem. The researoh itself was limited to material 

in English, and several valuable references were found by a 

study of the volume indexes of the Concordia Theological Monthly, 

Today Magazine, and the English references of the Magazin fuer 

Evangelische Imtherische Homiletik., It is to be regretted that 

there 1s no periodical reference for the journals of the 

Lutheran Church, because it may well be that there has been 

more written on the subject than we were able to find. 

Ease ESR? 

2valter G. Boss, "Reaching, Winning, and Keeping=-These 
Three I", Today, II (November, 1947), 5. 
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The writer's personal interest in the subject stems from 

his experience while serving as vicar at one of the largest 

churches of the Missouri Synod, where the need for some guiding 

system of dealing with delinquents was particularly notice- 

able. This study has revealed that there are certain basic 

methods which may serve as guidelines for a successful ap= 

proach to delinquent members, Although we realize that this 

study haa not exhausted the subject, yet we feel that the 
observations which we have made should prove helpful for those 

who work to rewin delinquents. The fact that a problem exista 

has been established, The motivations for approaching the 

delinquent have been presented. <A system for rewinning the 

delinquents haa been suggested. But the final effort to 

reclaim the delinquents depends on the congregations themselves. 

4s J. E. Herrmann has go aptly said: 

If a congregation is unwilling to undertake an extended 
and sustained effort to contact ite delinquent members 
personally it has only itself to blame if the problen 
@roewe woree as time goes on. This need mgt be. This 
ought not be. This must not be the cage. 

CR TAO RTS 

33. E. Herrmann, "Suggested Home Visitation Program for 
Delinquent Members" (Unpublished Stewardship Bulletin by 
J. E. Herrmann, Stewardship Counselor of the Lutheran Church- 
Miseour, Synod, 210 N. Broadway, St. Louis, Missouri, issued 
in 1950), p. 2. 
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CHAPTER IT 

DETERMINING THE SITUATION 

The Definition of Delinquency 

It has been eaid by more than one of our pastors that 

one-third of our members are workers, one-third are jerkers, 

and one-third are shirkers. That statement in itself would 

indicate that not all members are sharing an equal amount of 

the work to be done by a congregation. “But how can we define 

delinquency in church membership? We have discovered that it 

is not an easy thing to find one pat answer to thet question. 

Verious authorities have proposed various definitions and 

descriptions of delinquency, and although one writer may have 

&@ broader concept of the term than another, there is a basic 

agreement among the sources consulted that delinquency is a 

sinful neglect of the responsibilities which a person: assumes 

when he becomes a member of a congregation. So A. We Lilly 

is moved to proclaim: 

Not one, or a few, but all, are alike to f111 their 
Sphere in the Church of Christ. Membership there is 
not a mere union for defense and self—satisfaction, but 
& union for aggressive work and for glorious achievements 
for Christ: not for ease and ornament but for cross— 
bearing and self-denials and for the conversion of souls. 
But what failures! what delinquencies! 

  

1a. W. Lilly, "What Is the Duty of the Church Toward Her 
Delinquent Members?", Lutheran Quarterly, VIII (1878), 232. 
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And Clerence H. Benson voices the seme thought when he says: 

It is distressing to discover how many persons are lost 
to the membership in the church, not merely through 
death or upon defection, but through indifference end 
neglect. The number often anoynts to a startling frac- 
tion of the entire enrollment. 

One of the difficulties which hinders us in our search 

for & definition of delinquency is that different writers 

use different terms for describing the situation. William 

Evens, for instance, employs the term backalider, and says: 

By the backslider is meant the one wha having begun the 
Chrietian life, has given it up for one reason or another; 
the one who,,having put his hand to the plough, hag 
turned pack,” 

On the other hand, Croseland speaks of “inactive members" 

and deseribes them in these words: "the lost sheep who have 

Gone astray into unchristian paths of religious indifference 

and even of moral. and spiritual danger. alt That these terms, 

and Gonsequently also their definitions, have a general, if 

not a very close, similarity to the term delinquent, seems 

quite evident, ezpecially when we turn to the definition of 

delinquency provided by Lilly, who says that it means 

the failure of fulfilling the vows of a Christian pro- 
fession, either wi neglect or wilful transgression. 

  

AER ae aa aOR ella ea 

“Clarence He Benson, Techniques of a Working Church 
(Chicago: Mondy Presa, o.TSne ye oe see a 

3William Evans ersonal Soul-Winning (Chicago: The 
Bible Institute Coltonbee as Association, 6.1910), p. 93. 

MW, Fe Crossiand, How to Increase Church Henberee and 
Attendance (New York: Abingdon-Cokesbury Press, 2 De 133. 
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Perfect obedience is not claimed, but a faithful 
and preyerful effort to live right, and a yomuley and 
Conscientious use of the means of grace. Less than 
this cannot_be accented, because this much all are 
able to dc. 

“From what hes been @aid thus far we might conclude that 

@elinquent membere are those who have become indifferent to 

their need for worship and have been irregular in their ate 

tendance at church services. In fact, that is essentially 

the meaning of the definition presented by VY. H. Winter, as 

he says: “Delinquent members--members that have drifted 

away from church and are sinning against the Third Soman 

ment, #6 Benson, whose words would also support this view, 

does not, however, limit hia descrintion to church attendance, 

for he declares: 

There are those who still reside within the perish who 
have drifted away and have ceased to attend the services 
of the church. There may even be included those who A 
attend axnegul gry, and take no active part in the wor 
of the church. 

The latter reference to a condition of delinquency in the 

form of personal inactivity emphasizes the fact that there 

may be other types of delinquency besides that of neglecting 

the means of grace, 

  

SLAlly. OY. cit,, De 233. 

6y H. Winter, "Dealing With Delinquent Members, * 
Theslogische Quartalschrift, XLV (Ootober, 1948), 251. 

73enson, Op. cit., p. 56.
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Apparently that 4s the contention of Lilly, who asserts: 

Another form of delinquency ie personal inactivity. A 
decent moral life, a formal connection with the Church, 
and a reputable standing in the community, are deemed 
hecessary; and many think that this is all thet is re- 
quired, . . . They are unproductive, add nothing to 
the Ghristien character of the Churoh, and nothing to 
her working forces, They exert no nositive influence 
for the advancement of the kingdom of God. ‘They preach heither by precept nor exanple. 

Nor is this form of delinquency limited to the older members 

of the congregation. D. D, Dautenhahn believes that the true 

Size of the problem becomea apparent when younger people who 

shirk their responsibilities are included, for he contends: 

When we think of expanding to include delinauent children, 
those confirmed but not affirming their faith in life 
and word, we have a problem which has taxed all the 
ingenuity and §alent of the many leaders and organizations 
in our Church, - 

This leck of participation in the work ef the Church is often 

noticed in the finanoial eontributions of the members for 

works of charity. Again 4t 1s Lilly who remarke: 

Another deplorable delinquency prevails emong church 
members in the work of beneficence. The cause of God is 
languishing on account of the close and illiberal spirit 
thet abounis among the professed friende of Christ. The 
benevolent onerations of the Churoh are seriously 
embarrassed, and the progress of Christ's kingdom ia 10 
retarded because of the meagerneas of benevolent aid. 

  

Shilly, op. oit., pe 234. 

7D. D. Dautenhahn and A. R. Gallert, "A Program of 
néion" (eesay delivered at Texas Pastoral Conference, E3 

19 9)5 Pe 1. 

1rs1iy, op. oit., p. 235.
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Thus we see that delinquency in church membership may teke a 

variety of forms, which, while often originating in a neglect 

of the means of grace, does not necessarily consist in or 

even include that varticular weakness, 

The Universal Existence of Delinquency 

The problem of delinquent church members is not one 

which is peculiar te the mid-twentieth century churches only. 

Already in 1891 the Rev. Gharlea E. Hay observed that the 

"unparalleled advance of the church in numerical strength 

and popularity" was often attended by a form of delinquency. 

which he described as "a growing disposition to neglest the 

table of the tora. #11 gertainly the history of the Gospel in 

the past two thousand years would have shown many more souls 

led to Christ and many more seule kept for the Savior if 

there had not been Bo many delinquents. The observation of 

Lilly seems compietely valid, then, when he says: "This 

delinquency is not neculiar to this age, or any other age of 

the Church, Ever since the daya of Cain, the Church of God 

has been afflicted with delinquency and backeliding and 

apostasy, "12 

a ee ee TE 

ligharies Ey Hay, "Status end Treatment of the Non- 
Commning Adult Member," Lutheran Quarterly, XXI (1891), 552. 

12rs11y, on. oit., pe 232.
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Nor is the vroblem veculiar to the Lutheran Church- 

Missouri Synod. A, ©. Archibald announces: 

A study of the statistics from all major denominations 
for the pact twenty years reveale that nearly 40 per 
Sent of our evangelistic recruits are lost to the shurch 
within seven yeara of their reception.13 

Although we may wonder just what he means by “evangelistic 

recruits," his recognition of the losses to church member- 

ship dees not stand @lone. Benson discusses the problem of 

delinquency or inactive church members, and refers to the 

beok Know Your local Church, whose author, Bert Wilson, 

evaluates the efficiency of a church home by a simple three— 

fold test of worshin, work, and contributions, Says Benson 

of Mr. Wileon's system: 

By this formula, he evaluates the effieiency of a church 
where three-fourths of the members attend regularly, one- 
helf contribute systematically, and one fourth are engeged 
in some activity as follows: 

: Efficienc a8 
1s Worship 933 333 
2. Givin 50 50% 
3. Work S ie 75% ; 

14 Such a church is only 33 1/3 per cent efficient. 

Testing the efficiency of a congregation is something which 

is difficult to gauge accurately, and yet we must admit that 

it 4s another method of illustrating the problem of delin- 

quency. Under an article entitled "Soul Rewinning," the 

eee er NC 

13a. GC. Archibald, Establishing the Gonverte (Philadel- 
phia: Judson Press, 1952), pe lide 

l4Benson, op cit., p. 56.
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HYangelistio Gyclopedia notes: "It is doubtful that our 

churehes are over fifty per cent. efficient. Are they that? 

In the matter of attendance alone, are our members fifty 

per cent. regulargil5 

No one can deny the fact that the congregations of the 

lutheran Church--Missourt Synod are also plagued by the 

problem of delinquantets Wo H. Hillmer, commenting on a 

lecture tour which he made in 1949 for the promotion of 

| @Vangelism, states that he received repeated questions about 

possibilities for work among the inactive or delinquent 

Members, The frequency of such requests caused him to draw 

two conclusions: 

1. Perhaps the problem of delinquent members is much 
ere general than we surmise; and 

are giving series thovene te te peeplean oh 
While the statistics of the Lutheran Ohurch--Missouri Synod 

do not include an account of delinquent members, the fact is 

that many delinquents become so inactive that they eventually 

are lost to the church, and a study of the statistics under 

the heading "defections" may therefore prove helpful in lead~ 

ing us to an understanding of the reality of the problem. By 

studying the statistical reports of the Missouri Synod from 

a. | 

154so0ul Rewinning,*® The Evangelistic Cyslopedia, edited 
by G. B. F. Hallock (New York: George H. Doran Company, 
1922), De 222. 

16,,, H. Hilimer, "Proposing a Program of Internal Evange- 
lism," Today, V (November, 1950), 13.
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1920 through 1924, KR. Jesse observed that although during 
that period 136,611 people became members through the rite 
of Confirmation, and there were 63,273 buriels recorded, there 

WO8 only a net gain of 35,548, leaving a figure of 37,790 as 

& Minium loss. /? Bo Ge. Kieninger also demonstrates losces 

to the cmrch by quoting the statietice of more recent yeare. 

In 1944, for example, about 25,000 members were gained, but 

14,000, more than half ae many as were gained, were lost by 

"a mysterious process of evaporation. "18 statistics for the j 

yeér 1952 show that there were 46,517 accessions from with- 

out, but a total ef 20,725 in defections, leaving & total 

Gein fron without, in excess of defections, of only 25079209 

These figures enuld be misleading, because "defections" 

ie defined in the form for the 1953 Parochial Report as 

all others removed from roster of communicants (by join- 
ing other Lutheran Synods, other churches, by moving 
away without a tranefer and no longer considered members 
be Severing own connection, by excommunication, etec.). 

ees 
i 

tn, Jesse, “Stonning The Leak," Magazin fuer Evange- 
iischen Imtherischen Homiletik, L (1926), 225+ 

1946), 5 G. Kleninger, "Stop Those Leake |" Zoday, I (November, 
e e 

19arnin Schroeder, compiler, The Statistical, Yearbook of the Iutheran Churoh--Miseourt Synod for the Year 197g 
(Saint Toule: Concordia Publishing House, 1953),- pe ‘ 

20 "Parochial Report, January 1 to December 31, 1953." 
(Published by the BUREAU OF STATISTICS, 210 N. Broadway » 
St. Louis 2, Missouri}, p. 1. : 
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Nevertholess, the fact that delinquent membore may Boonen or 

later vemove themselves or elea be exconnunieated from the 

fellowship of she, congregation, and the fact that these 

Btatistios point to a very disturbing leak in our church 

menbership, Lead us to oonoludo ‘that these ctatistios do 

Bive sone indication of the very zerious problem which 

dealing with delinquent mombers presents to us. Furthermore, 

although Hillmer points ont thet it 4a aiffioult to determine 

the extent of delinquenoy in our churches becauss At 4s hard 

to measure inactivity, still he adnite that 4t has heen common 

to hear such expressions as: 

"In our church one third of the members are inactive.* 
"We heave many members who come to church and Communion 
Just often enough so you cannot excommunicate then, " 

Teta alvape dhe senp Fageanudferetsl ue MemereN 
Consequently Hilimer deolaros; “We come to the conclusion 

that the problem of delinquent membera is one which is real 

and which we ought to face squarely and fearlesely. u22 

The Evidence to Determine Delinquency 

In order to face the problem, there must be some means 

of analyzing the aituation. Although we cannot measure 

delinquency accurately, we must be able to find out who is 

ra titta et RES 

aly, H. Hillmer, “Proposing a Program of Internal 
Evangelism," Today, V (November, 1950), 13. 

22 tia.



13 

delinment if ~e are te restore these slipping members. E. 

@. Johneon, a layman, believes that the’ Anadequesy of records 

is the underlying cause of moh sf the diffioulty 4n meking 

Progress on the delinquent problem. In speaking of the ex- 

yverience nf his own congregation, he comments: 

Ye could not quickly ascertain how ma delinmonts we 
had; nor oould we tell promptly how often any one delin- 
suent had been visited or what reactions had been 
secured. If successive visits had been made by adif- 
ferent pereons, there was no gertainty of any continuity 
in the handling of the case.” 

We S. Avery 48 aleo of the opinion that a system of keeping 

track of the Gelinquents be employed, for he suggests; 

Perhaps a special “Inactive membership roll" should be 
kent ac 2 “responsibility list." ... . After all, 
& God who watches over every sparrow's fall muet be just 
&6 Concerned over the soul of someqne Inst from the 
church es he 1s with someone who hea never been a church 
nember, Sprely he 48 concerned with the loss aa well as 
the loat!< ire aes 

The Evengelistio Gyelovedis, stresses this need, too, and 

indioatea that reaorde mey be ueed to adventege in learning 

the namee of those who need special attention, for it statea: 

We suggest that each pastor make a list of his members 
in good standing; we mean those who are in attendance, 
who eupport the church, and whe teke rert in the work. 
We suggest that another list be made of those who are 
delinquent--Slackere. Then let the emphasis for the 

Soaonetn waters wenestseres 

23R, @. Johnson, “A Layman's Views on Dealing With 
Delinquents." (Unpublished paper read before a Lutheran 
Fastoral Gonference at Trinity Lutheran Church, Alton, Illinois), 
DR. 2. 

2h We 8. Avery, You Shall Be My Witnesses (Philadelphia: 
Muhlenberg Prees, Loney, De Tee 
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present season be placed upon the reaching of these, 
the seouring of their enlistment, the incorporation of 
them into the efficient body of the church, . 

Bus records must be complete and up to date if they are 

to be of any real value. One reason for this 1s that the 

Sooner a delinquency 1s discovered and treatment ia begun, 

the better are the chances of rewinning the backslider. So 

George E. Sweazey maintains that “a roll must be reviewed at 

fairly frequent intervalé if trouble is to be discovered in 

the early stages. There neede to be a schedule for this. #26 

Avery not only mentions the need for frequent analyses of 

the memberahin records, but even supplies us with a commend- 

able series of checking pointe when he declares: 

It 1s almost imperative that a congregation make regular 
analyses of ite membership. One congregation used to 
check each member periodically upon five points: 
attending worship services, receiving the Lord's Supper, 
Supporting the 1§6al church financially, giving to the 
benevolence of the church-at-large, and co-operating 
in Shristian service. Although there is rio way to 
measure a person's spirituality accurately, these five 
items gave indication of how each member was responding 
to his church obligations.27 

For those members who are known to be delinquent, it is 

extremely helpful if their individual records can be kept 

up-to-date, Johnson, who already hinted at the need for 

een 

25"soul Rewinning®, on. Cit., pe 222. 

26g0. e orge E. Sweazey, Effective Evangelism: The Greatest 
pore 3m the World (New Yo : Harper and Brothers, 0.1953), 

27avery, QD. cit., De 95. 
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such a system, mentions that a separate file was started for 

each delinquent member in hie Congregation. He explains this 

by seying: 

Each file contained first of all a statement of what 

mented with any Further intormetion which could be” > 
recalled concerning past dealings with the individual,28 

A visitation report for every succeeding Gall was added to 

the file to keep the information pertinent and fresh. 

Thus we have seen that it is possible to recognize the 

existence of the problem, and even to be alert for signs of 

ite development through certain outward indications and 

records. In spite of the fact that the problem is one which 

is not veculiar to our age, or limited to the membership of 

the Intheran Church, it is a problem which we must fase 

squarely. To find the motivation Sor facing the problem, 

we move on to the next chapter. 

RSE ete eENENS 

28 Jomaon, op. oit., p. 3.



CHAPTER ITI 

FINDING THE PROPER MOTIVATION 

That We Might Save the Lost 

Tt hes elready been established that the basic purpose 

of working with delinquents, at least insofar as this study 

48 cone-rned, is to rewin them to Christ and prevent their 

being eternally lost. It should not seem unusual that a 

Concern for the eternal welfare of the souls of delinquent 

members should also be one of the basic motivations which 

ought to promot us to endeavor to solve the problem. In fact, 

in most cases of any activity, the purpose will often supply 

motivation as well. 

As we have previously noted, delinquent members are in 

danger of falling completely from faith. Lilly points us to 

the motivation which we can find in that fact when he says: 

Delinquent members are not to be left to themselves, but 
they are to be restored. ... In this state of error 
they are in extreme danger of being lost. And because 
of their errors and neglects all the aympathetic agencies 
of the Ghurch shoud be called into requisition for 
their restoration. 

In a similar vein, We H. Bouman asserts: 

This 1s the point, the end, that should be, and ever 
remain, the end of all disciplinary action, to gain the 
brother, to gain him who is walking the way to perdition, 

le ee eee 

1a. W. Lally, "What te the Duty of the Church Toward Her 
Delinquent Members?", Lutheran Quarterly, VIII (1878), 242. — 

a Cn >) TET
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whe stands in danger of being eternally lost.” 

The purpose and notivation, of course, will determine the 

Course of action which we pursue. ‘Thus, in answer to a 

Mestion concerning the proper procedure for dealing with 

menbersg who have “neglected divine services, the Lord'e 

Supper, and Onrictian giving for two years," Dr. Theodore 

Graebne.: says:. 

It is very well that the minister cr his board go 
through the list once every year and cheok those who 
have not been heard of for two years, but in every case 
an effort must be made ta deal with these folks before 
they. are dropped from the re’l. After all, our object 
muet bejto save people, not to have a 'tolean® ‘songre— 
gat ion.” 

The fact that God Himeelf is long-suffering and abundant 

in mercy, continuously seeking to regain those who tend to 

turn away from Him, becomes the point of Lilly's argument 

when he contends: 

Delinquents need encouragement. They are estranged from 
their duty and proper relation to Christ. They feel 
that they are sinners and aliens, but they must remember 
that they heave a great Savior. ... They are not 
hopeless culprits, but wanderers from God and on the 
Toad te ruin. To them God says, "As I live, I have no 
pleasure in the death of the wicked, but that the wi@ked 
turn from his way and live." 

(Qtupanemtevecuns aqyrmsneeememeeenc? 

2yalter H. Bouman, "The Practical Application of Matthew — 
18:15-18," Concordia Theological Monthly, XVIIZ (1947), 187. 

JTheodore Graebner, "Explorations in the Field of Bible 
Study," The Walther League Messenger, L (January, 1942), 290. 

Milly, loo. oit. 
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The Gyolopedia also employs the possibility of 

& shameful end for the delinquent as a motivation for action 

when it mainteins; 

Let us see that the delinquent are called upon, repeat- 
edly called upon, rounded up for the Army of Christ. 
"Killed in action is a coveted crown.” But "Killed in 
inaction" 1s a tramp's doom--yeea, a religious tramp's 
doom, and a religious slacker's doom. 

At the same time, the motivation for preventing the eternal 

lose of delinquent members inoludes the purpose of winning 

them to a fruitful faith, aa J. He Herrmann indicates when 

he euggests that the goal of working with delinguents is 

"reclaiming them for Christ and for Christian.service. "6 

That we Might Be Faithful Shepherds 

Another source of motivation, Glosely related to that 

of saving the delinquents from eternal perdition, is that of 

fulfilling our pastoral responsibility. As a shepherd of the 

flock, the pzctor must always be concerned about the sheep 

who tend to wander away from the safety of the fold. With 

this in mind, Winter avers: 

ne eEEEe 

5"Soul Rewinning," The Ev istio Cyclopedia, edited 
by G. 3. F. Haliock Skew York: eorge H. Doran Company, 1922), 
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63. ke Herrmann, "Suggested Home Visitation Program for 
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A pastor is a shepherd, And his members are entrusted 
to his care, Surely there is a tie between the shepherd 
&nd his sheep. And when either shepherd or sheep go 
astray the other will be affected. 

Tending the flook implies not only feeding it, but preserving 

it from all danger. Bogs uses the term "keeping" in the 

sense of "preserving" when he says that "soul keeping is in 

® sense the real objective of all pastoral work in a congre- 

gation."8 of the many Bible passages which speak to us of 

our responsibility to warn and admonish the wayward souls, 

one of the most striking is that found in Ezek. 3:17=21: 

Son of man, I have made thee a watchman unto the house 
of Israel: therefore hear the word at my mouth, and give 
them warning from me. When I say unto the wicked, Thou 
Shalt surely die; and thou givest him not warning, nor 
Speakeet to warn the wicked from his wicked way, to save 
his life; the same wicked man shall die in his iniquity; 
but his blood will I require at thine hand. Yet if thou 
warn the wicked, and he turn not from his wickedness, 
nor from his wicked way, he shall die in his iniquity; 
but thou hast delivered thy enul. Again, When a right- 
Gous man doth turn from his righteousness, and commit 
iniquity, and I lay a stumblingblock before him, he 
B8hall die; because thou hast not given him warning, he 
shall die in his sin, and his righteousness which he 
hath done shall not be remembered; but his bleed will 
I require at thine hand. Nevertheless if thou warn the 
righteous man, that the righteous sin not, he shall 
surely Live, peckune he is warned; alse thou hest 
delivered thy soul. 
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The task of searching for the wayward ia not an easy 

one, but it 15 one which every faithful shepherd must under- 

take, as “Arthur yw. Hewitt reminds us: 

Certainly we are not shepherds at all unless we are 
faithful personal evangelists. The lost sheep-man, 
woman, child—must be sought by the pastor “until he 
finds it." There will be heartache in the quest, of 
course, 

"But none of the ransomed ever knew 
How deep were the waters crossed; 

Nor how dark was the night the Lord paseed through 
Ere he found his sheep that was lost. *10 

The close relationship of the motivation of saving the lost 

and being faithful pastors is again stressed by Winter, who 

states: 

Our Savior went after the lost to save them. There is 
the purpose why He wants every shepheré in His Church 
to pursue him who errs. And the erring brother must 
know that hia pastor 4s seeking not his punishment 
but his salvation. 

Surely, then, the desire to be a faithful pastor should be 

an impelling motivation that prompts us to seek to rewin the 

del inquent ° 

That We Might Fulfill the Responsibility of the Church 

dust as it is the responsibility of the pastor to save 

those who begin to stray, so the entire congregation has a 

ep E eS 
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responsibility towarde its members, and the desire to save 

the wayward should be the desire of all. And in that desire 

to fulfill our responsibilities as a congregation we may also 

find she motivation for. approaching the delinquent. If any 

doubt exists concerning the responsibility of the church or 

Congregation to the backslider, it would be unfounded accord- 

ing to Lilly. He himself proposes a question regarding the 

relation the Church bears toward delinquents, and answers it 

by saying: 

The Church still holds a protective relation toward them. 

fro their eliegianae, npr abeehved enon Theis sasount- 
ability; but they are out of their proper and obedient 
reiation, and have put themselves in an attifyde which 
cemanda the prompt attentions of the Church. 

In like manner Avery affirms that "the truly evangelistic 

church will constantly be on the alert to prevent its members 

from becoming delinquent and to win them back if they 

do become inactive."19 ‘This must be the case, because all 

Christians have a unique fellowship with one another as 

members of the Body of Christ, and as members of 4 local 

Songregation they should have a particular concern for one 

another. Lilly makes a beautiful reference to this follow= 

ship by saying: 

tnt 
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yi 

22 

The strong end sacred ties » that bind members of a 
Christian congregation in one, should prompt the same 
deep and abiding anxiety in the heart of all when one 
goes astray. The inconaistency and unworthiness of one 
member of a Church should awaken the deepest feelings 
of concern in all the reat, and rouse up all in the effort 
tu reform and restore for the sake of the delinquent and 
for the seke of the Church. 

The responsibility which the church bears to the delin— 

quent members is etressed repeatedly in the Holy Seriptures. 

The worde of Jesus, for exemple, aa founé in Mett. 18:15=-17, 

remind of this in the statement; 

Moresever, if thy brother shall trespass againet thee, 
go and tell him his fault between thee and him alone: 
if he shall hear thee, thou hast gained thy brother. 
But if he will not hear thee, then take with thee one 
or two more, that in the mouth of two or three witnessea 
every word may be established, And if he neglect to 
hear them, tell it to the church; but if he neglect to 
hear the church, then let him be unto thee as an heathen 
men and e& publican. 

Another exhortation 4s found in Gel. 6:1, “Brethren, if a 

man be overtaken in a fault, ye which are spiritual restore 

such an one in the spirit of meekness; considering thyself, 

lest thou also be tempted." In 1 Theas. 5:14, St. Paul 

writes, “Now we exhort you, brethren, warn them that are 

unruly." And in James 5:20 we read, "Iet him know, that 

he whick converteth the sinner from the errer of his way shall 

Bave a soul from death, and shall hide a multitude of eins." 

All these and many ether passages from the Bible!> constitute 

3 
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an undeniable testimony to the responsibility which the church 

has in the work of rewinning the delinquent. 

This responsibility 15 one which has not always been too 

Carefully observed by some congregations. But simply removing 

delinquent members from the rolls without carefully seeking 

to revin them neither fulfills nor obviates the duty which 

the congregation has towerd its delinquents. Sidney Powell 

emphasizes that fact when he observes: "It 1s so easy to 

drop people from the roll. What happened to them? Ye don't 

know; they just lett. But 4t is our business to know. 016 

We begin to realize the importance of thie responsibility 

of the congregation when we remember that unless the pastor 

and the rest of the members seek to rewin the delinquent, 

chances are thst no one else will. Because of that, Lilly 

renarics : 

and the Church must do it. The world will not. Ho 
reformingy influences cone thence. ‘The Church must ie 
the absentees back to their places: the neglecter 0 
the Lord's Supper to its observance--the cold and cares 
leas to activity--the worldly minded and il1liberal to 
the practice of civing: and the outward offenders to 
repentance and reformation, This is the vork of the 
Church, not of the world.l? 

Thus we should also find the motivation for approaching the 
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delinquente in a desire to fulfill the responsibility of the 

Church and the fellowship which church membership implies. 

The Fact That Many Can Be Rewon 

We would not be speaking the truth if we were to eay 

that dealing with delinquents is easy work. Winter makes 

the difficulties conneoted with the task very evident when 

he declares: 

Dealing with delinquent members 1s not always a pleasant 
task. . .. when it comes to calling on a delinquent 
menber, one who has heard the Gospel for years and has 
become satiated with it and has become a backslider and 
nanifests no interest for the Word and no love for the 
preacher, to whom churchgoing seems the greatest bore 
and misery in his life and the preacher the last person 
he acems to love and care to hear, there our flesh 
Winces and hesitates, and thinks twice and will post- 
pone and postpone . .. It seems a job tg enter a home 
where you feel certain you're not wanted. 8 

Although not 211 delinquents could be listed as hopeless 

Cases, we must also admit that there are many who simply 

refuse to return. But 1t would be a sad thing if we would 

permit that fact to keep us from trying to rewin them. That 

such, however, sometimes seems to be the case, we note from 

the words of Lilly, who states: 

True it is that there are many incorrigible delinquents, 
who seem beyond the reach of any influence for good. It 
is aad how many defy all efforts, and it 1s equally sad 
how many Chyxehes never put forth any effort to reclain 
the erring. 
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In view of the difficulty which we often experience in 

dealing with delinquents, many people find little or no 

motivation for the work in the possibility of being successful. 

Generally, they would rather seek the unchurched. So we 

see that Sweazy claims: 

large bub heasuee it in oo aifticutts, each trys 
evangelism is the hardest sort. It is much easier to 20 
win a new member to the Church than to rewin an old one. 

On the other hand, Archibald admits that 18 is difficult, 

but he insists that the work can be successful too, for he 

saya: 

gese?sa"te"saslee Gr'vin's ohtvery tine tot tosiore’ 
backslider. But the fact remains that lapsed members — 
Can be restored. The church that will patiently, pnrayer- 
fully, and sacrificially give ites} to this endeavor, 
Will beheld marvelous recoveries. 

No one Likes to attempt to do something if he thinks it is 

impossible to have any success in the effort. But there is 

& Challenge in doing something difficult if there is a fair 

possibility of reaping some fruits for the labor involved. 

And the fact that many delinquents can be rewon should be a 

ST EARS SOD 
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Btrong motivation to urge us to try to rewin them. Age 

evidenoe of the fact that many delinquents can be reactivated, 

Crossland asserts: 

The fact that the majority of them oan be rewon to the 
Christian way of Living through a church loyalty crusade 
has been proved by the experience of thousands of 
Churches, Teams of drained laymen, calling in the homes 
of absentee church members and talking with them about 
their duty to Ghrist and churoh, have invariably had 
amazing suecess in re-es}gbi Lehing their inactive fellow 
menbers in their church, 

Thus we see that there is abundant motivation to arouse 

us to action, But if we are to aot with efficiency, we need 

te prepare carefully for this difficult$ but necessary work. 

To guide us in euch preparation, we turn to the next chapter. 

em treteteeeseuetwenmens 
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OHAPTER IV 

PREPARING FOR THE ATTAOE 

Listing the Causee 

Delinquency in church membership is often the result of 

one or mare complications in the spiritual life of the 

individual who is the objeot of our concern. Basic to the 

Work of approaching the delinquent, therefore, is & know 

ledge of the causes whioh have produced the unhealthy 

Situation. One of the first contributing factors listed as 

& Cause of delinquency lies in the congregation itself. 

Tt is the failure of the congregation to do its full duty 

to the wayward, a fact which Herrmann expresses in these 

words? 

Congregations condemning delinquent members becauce 

better firet ack chether they have done’ their full duty 
to such members. 

Discussing the fact that many are lost ta active church 

membership, Boss declares: 

That 1% does happen, we cannot deny. It is but another 
Sign of Satan's intense activity and, we admit with 

eR CR SERRE 

13, EH. Herrmann, "Suggested Home Visitation Program for 
Delinquent Membera,* (Unpublished Stewardship Bulletin by 
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heavy heart, frequently of our own lethargy, carelessness, 
and indifference.2 

Another cause for delinquency, also connected with the 

Congregation, is the attitude of the members towards one 

another. According to Lilly, "the great majority of 

delinquents have become so by being negleoted or unrecognized 

by their rellow-members."3 Powell suggests somewhat the same 

idea when he saya: “It may be our fault and not theirs. .. . 

Rather than place the blame upon the inactive members, let 

us endeaver to see wherein we have failed."+ The epirit of 

exclueiveness and lack of sympathy whioh characterizes some 

of our members 4e another cause of delinquency to be found 

dn the congragation itself. So Lilly asserts: 

Tae unchristian and unreasonable clannishness in 

meaber away from fellowehip snd interest in the church. 
This wrong lies at the door of the cluroch, and calle 
for the sneedy return to Christian sympathy and cordial 
Church love. 

Sad to say, the past or present pastor of the congregation 

ney be responsible to some extent for the delinquency of a 

Se eeeeereemetes 

2Wealter G. Bosa, “Reaching, Winning, and Keeping--These 
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member, This ie the belief of Winter, whe reasons that 

"where there is a delinquent member, there may be a 

delinauent pastor. And where there is a delinquent pastor, 

there may be a host of delinquent menbers."© he statement 

of Lawson F. Knight agrees with this, for he aays: 

Arguments or misunderstandings with a former pastor are 
often given es a reason for neglecting church, ‘hile 
Lt siinuld be | basic aupnosition thet most of our clergy, 
past and present, have ueed Christian principles snd 
Goumon sense in dealing with members, and while the 
brethren are certainly entitled to the cherity which the 
Eighth Commandment requires in defending them, sneaking 
w6]11 of them, and putting the best sconetruction on 
everything, 1% must be edmitted nevertheleas that nictaken 
judgments, tactless deelings, legalistic approaches, and 
Plain misunderstandings are possible. 

One of the causee which Kieninger mentions in regard to loss 

in membershin is noor preaching. If nastors grow elovenly 

in their sermon work, Kieninger declares that “our congre— 

gations will be quick to detest a lack of thoroughness in 

thie respect, and Leaks in membership are suro to follow. 8 

He even goes so far as to say that the peraonal appearance 

of tha pastor can be a means to draw neople to our church 

or drive them away, and he adds that "a well-groomed, neat 
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and clean appearance is to be expected of every pastor. "9 

there are most certainly causes for the delinquent 

Condition in the life of the wayward member himself, too, 

In his epiritual life, for example, some have proposed that 

he mey never really have come to faith. So in searching for 

Causes of delinquency, Hillmer quotes Evans from his book, 

Personal Sovl-wWinning: “not 211 profescing beckelicers sre 

80 in reality. Some backsliders have never really slid 

forward. on this Hillmer commente: “Evana would say that 

often church delinquency is due to the fact that conversion 

never took place, "10 But Hillnmer continues by saying that 

more oiten it seems that the sause of bseoksliding 49 a weak 

faith. He explains that ‘a person with a weak faith 1s 

easily "offended! ov dissoureged and frequently gravitates 

toward the perimeter of the membership when things in the 

congregation do not go his way. #11 

Delinquency caused by weak faith may inolude two 

Bignificant characteristics, which Hillmer describes in 

these words: 

As a rule, the weak brother does not see the relation 
af feith te life; and he does not see the Christian lite 
6&6 a process of Apiritual growth. In trying te maintein 
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% static Christianity, he unconeclously begins te 
retrogress both in faith and life.12 

Mr, Johnecon asserts that it is true that delinquency in church 

Menbers may often result from their failure to reflect the 

religion of Christ {in practicol everyday living, but he 

Sontende thet this weakness may stem from an unbalanced 

Christian training which emphacized juetification but 

Hinisized sanetification. Speaking of delinquents, he maintains 

that 

with sc many of them religion is a thing of tomorrow-— 
of the hereafter--a body of lefty ideale and fine 
truthea, acknowledged and even accepted,--but somehow 
unrelated to working, or playing, or any other act of 
daily living. God gets a nod of recognition in the 
church, but the Psact that He 1e in the maching=shops or 
the theatre, or the store is often unrecoynized,+/ 

Even a strong faith needs conatant nourtshaent through 

the means of grace, and so it should not be a surprise te 

learn thet those who have a weak faith frequently begin to 

falter even more if 1% beanmes difficult for them to attend 

church services. The fact that many veople are constantly 

Changing their place of residence is therefore another 

Contributing factor to the cause of delinquency. That this 

is the claim of Enight we see from hia statement that 

EE TBs CaS STEERS 
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moving into a different community where the Lutheran 
Church ie not represented, or failure to secure a transfer 
to the congregation in the new neighborhood, also 
produces drifting, backsliding Lutherans. ... Many 
people simply .. . will begin %9 adrift as soon as they 
move a distance from the church, _” 

Hillmer also recognizes this cause of delinquency in the 

Nomadie life of our people when he says: "The diasnora of 

the past decade has resulted in much. driftwood and much 

deadwood, #15 

The breakdown of the spiritual atmosphere of the hone is 

another unfortunate condition which has contributed to the 

development of delinquent members. Jesse discuases this 

truth when he remarka;: 

Defection, backsliding from the faith, would not be so 
Common if the spirituality of the home were preserved 
and stimulated more... . our losses, in their majority, 
are traced back to homea +2 which the dealine of hone 
religion has been marked. 

In some cases at least, the decline of religion in the home 

has been the result of mixed marriages, and while marriages 

do furnish the occasion for bringing many adult converts into 

the church, the final result ie not always eo God—pleasing, 

Ronald W. Goetsch tells ua that 
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often a mixed marriage results in the loss of the true 
faith for the one party involved, again in indiffermnce 
to religion by either or both of the parties, and very 
often in a total disregard of all religion. 

Closely allied to and often including the home atmosvhere, 

the general environment in which a person lives and works and 

playe may also tend to be a cause of delinquency. Hillmer 

takes this point into consideration when he says: 

Some of our members, either beoause of the company they 
keep or because of their home surroundings, live in an 
environment which is not at all conducive to a deppening 
of spiritual life or to active church membership. 

That worldliness and outside influences in one's environment 

Contribute much to the loses of faithful church members is 

also the opinion of Jesse, who asserta: 

The lodge takes ite toll; evil companions corrupt good 
manners. Ungodly educators and unwholesome literature 
undermine the faith of our youth. Men are absorbed in 
business affairs and weaned from the main business of 
life. Young people, like Demas, learn to love the world 
and contract mixed marriages, which result from in- 
Giffgrence or at least breed indifference as time goes 
on. 

In summary, among the basic reasons for loss of interest and 

delinquency in church members, we have a 11st which Crossland 

supplies. Inoluding some of those already mentioned, he notes 
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that delinquency is caused by 

the letting down of personal standards and ideals, 
inadequate training in church membership and Christian 

habits, lack of pastoral care, unchristian habits, 
physical disability, and carelessness. 

Knowing whet aome of the causes for the problem may be, we 

shall be better prepared to apply the proper treatment. 

Individual Diagnosis Is Necessary 

But knowing the general causes for delinquency will not 

benefit us very much unless we know the partioular causes 

for each individual case. Thus, a necessary part of 

preparation for the approach to delinquents is a careful 

analysis of each case. Hillmer informs ue that this is so 

as he states: 

With this problem, as with others, the proper diagnosis 
is of utmost importance. If we are going to do something 
about the delinquent member, we should first see what 
Causes him to become delinquent.@ 

Doing this will help us to understand the backslider and so 

enable us to deal with him more effectively. Mr. Johnson 

affirms that "every delinquent case must be dealt with in 

the light of the special circumstances that surround it and 

with full recognition of the limitations of the person involved. 422 
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We must remember, too, that the delinquent may be in need of 

sympathy and eneouragement. Archibald agrees with what has 

been said, for he himeelf states; 

The first step, therefore, in the recovery of those who 
have lapsed in the matter of attending public worship 
is to acquaint ourselves with the conditions surrounding 
eack case. This ia necessary, if we are to judge fairly 
and te approach each individual with an open mind and 
& kindly heart. ... When we heve made such a close 
investigation of the circumstances surrounding our 
lapsed members, we may discover to our joy that many 
of them have not Lansed at all. Instead of judgment, 
they likely have needed the eympathetic help of their 
church, 23 

The need for such careful diagnosis for each case shsuld 

be evident from the fact that unless the cause can be removed 

oY overcome, we shall have little hone of rewinning the 

delinquont. So Evans declares the importance of ascertaining 

the cause of backeliding, and noints out that the very thing 

which breught ebout a person's delinquent condition may be 

what is keeping him from coming back now. ‘Unless you find 

out the cause, you cannot deal with the case effectually. "2% 

Although many reasons may be suggested, we must always seek 

to determine what has been the true cause of the delinquency. 

Archibald gives ue good advice when he asks: 

Was 4t because of domestic difficulties? Was it due to 
outside influences, such as worldly essociations? Was 
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it due to bad habits--drink, gambling, or loese morals? 
Seek to discover the real reason for the lupse. ‘When 
your recovery orgenizetion moves into action, its work 
will be effeotive only to the extent that information 
of thie sort ie available. 2 

Having made such a diagnosis, we shall be able to classify 

the delinquent, and perhans make a distinction in certain 

Gasea as to the type of person or type of backesliding with 

which we are dealing. Crossland believes that it is necessary 

to make such distinctions, especially between the temporarily 

inactive and the permanently inactive members. He explains 

this distinction when he says: "The loneliness because of 

bereavement, versonal ilinees, babies to care for, and 

overtime employment are types of the former. 01d age, 

invelidiem, and deafness represent the letter, #26 

Fersonal Feith Is Necessary 

The personal fiath of those who seek to rewin delinquent 

church members is something which might well be taken for 

Granted. But as soon as we begin to take something for 

Granted, the danger arises that we may forget about some 

very obvious but still very eseential features of the proper 

preparation for successful work with the backsliders. How 

well we meet theee wayward members and help them to return 

to an active faith 4n the Savior may devend to no small 

- 
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extent on how well we ourselves have first met God. we may 

  

be experta in tact, and know all the anawers, but if we ere 

not guided by faith, the success of our work 16 questionable. 

Evane emphasizes this truth by reminding ue that 

contact in tact put into practice. ... There are 
two things to remember about contact: firet, we must 
have contact with God; second, we must have contact 
with men. We must be heaz}—foxeng s~ with God if we 
would be heaed-forenont with men. 

And one of the activities of our faith which we must 

never take for granted in dealing with delinaents is that 

of prayer. Schumacher proclaims; "Until you have prayed, 

little can be done. Make it a matter of prayer, and Ged will 

provide the opportunity and open the door. 128 ma similar 

way, Torrey stresses the importance of nrayer ae the key to 

success in seeking to win souls for Christ. The Christian   
worker should ask dod to direct him to the right persons, 

to guide him in what he should say, to add His power to what 

is said, and to carry on after the worker'e contact has 

ended, #9 ; 

As the basis of aur faith is the Bible, eo a gnod working 

knowledge of the Soriptures as the only true norm of faith 

will also be a necessary part of thorough vreparation for 

2? mvana, op. git.» vp. 23. 

283ohn Schumacher, "Each One Reach Mne--Bible Topic 
Study," Rods e Ir (November, 1947), 20. 

29R, 4. Torrey, How to Bring Men to Christ (Chicago: 
Fleming H. Revell Company, 853), =. TF
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&ppreaching the delinquent. It 4a knowledge of the word 

of God that gives our own faith conviction, and it is 

kNowledge of the Serintures which will help ua to rewin the 

backblider, Dornfield expresaes that thought as he asserts: 

fo reach the lost for Christ must be our consuming passion 
until He comes again. And to become more and more 
proficient in doing te must be the prayer and purpose 
of every Christian, particularly of every Christian 
pastor. . . . Tho firet requirement for succesa in soul 
winning 4s Bible study,2° 

Of course, our knowledge and use of the Scrintures must be 

based on and supported by our faith in their efficient 

power. Titus Lang maintains that 

we must heave faith in the power of the Word of God, by 
which alone souls are saved, and not only rely on human 
7éason or *eogent arguments. " Techniques and ctretegy 
Serve only to find the right approack. 

Simultaneous to our growth in grace and strengthening of 

faith through the means of grace, there ehould be growth 

of love and concern for the wayward brother. This increase 

in love will also come through our study of the Seripturee 

and use of the Saeranent, and thus be an important feature 

in our preparation for the approach. 

With these thoughte in mind, we have an awareness of 

the complexity of the problem because of the multitude of 

causes. We know that prepsration is necessary, prepsration 

  

304. G. Dommfield, “Your Bible~-And Your Personal Witness," 
fodsy, VI (acteber, 1951), 5e 

Jinitus Lang, "Gaao Histeries in Individual Soul winning," 
foday, V (September, 1950), 15.   
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that includes not only a careful diagnosis of each individual 

  

Case, Dut alec a faith founded on Soripture. Sut preparation 

for the anprnach doas little good unleas we make use of it 

by "going into action. © 

  

 



  

CHAPTER V 

GOING INTO AOTION 

Prompt Action Ia Necded 

When a physician learns that someone 1a 111 and is in 

heed of hia services, he does not hesitate to respond, but 

hastens to offer treatment. Having diagnosed the malady, he 

Goes not relax and do nothing more about it, but he proceeds 

to apply the proper remedy. And he does thie without delay, 
knowing that the sooner he is able to administer the medicine, 

the more effective 1¢ will be in counteracting the ailment. 

Tt 18 not difficult for ue to see the parallel which Sweazy 

draws in speaking of the treatment for spiritual illness, 

for he makes it very clear that 

church sickness is one of those diseases which may be 
healed if it 1s caught soon enough, but with delay it 
tends to become incurable. Many churches get discouraged 
about their attempts to rewin their lapaing members 
because they never start the remedies until it is too 
late.1 

Although the work may be difficult and our human nature 

tempts us to avoid it, Hillmer reminds us that “whatever the 

Sauses may be, we shall have to face the problem and deter- 

mine, God helping us, to take remedial action. We 

  

lgeorge E. Sweazey fective Evangelism: The Greatest 
ore, oo thse World (New tones Harver ae Brothers, 6.1953) 

2w. H. Hillmer, "Proposing a Program of Internal Evangel- 
ism," Today, V (November, 1950), 1.
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The need for Prompt action 4s something which the Bible 
stresses, too, 8 Winter points out when he says: | 

Jesus also said: "Go and tell him? Literally that word 
Says, "Go up!" Go up to his hnuse, or where you will 
find hin, Often that word hae the meaning of the German 
NAuf$" Here 4e no sitting etal, an@ doing nothing about 
it. Up and tell him his fault} 

Going Into Action Through the Mails 

One of the eimplest and yet by no means inefficient ways 

of going into action is that of contacting the backslider by 
means of a personel letter. It ia at least one method of 

Informing the delinquent that you are concerned ebout hin. 

So Kienineer advises: 

Whenever e member begins to slip, ahow him that you 
have noticed his repeated absence and that you are 
Solicitous for hie welfare. A friendjy personal letter 
will do muoh to keep the ties intect. 

Some people might argue that the use of the maila hae more 

disadvantages than it hae edventages. Sut Mr. dohnson 

advances several good reasons why the maile should be used 

as one of the means at our disposal in working with delinquents. 

Desoribing the aysten employed by hie congregation, he tells 

us that a nereonal letter in used as the opening wedge in a 

Campaign to regain the delinquent, and he supports this 

practice by ctating that 41t is “a direct, and aure, and prompt 

  

“Ve He Winter, "Dealing With Delinquent Members, " 
Theolozieche Guartalsobrift, XLV (October, 1948), 259. 
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means of reaching the delinquent," and also eliminates fruit- 

lees calla "on an empty house or absent delinquent." It can 

be worded to fit the olroumstances and the perann involved, 

and at the same time a carbon sopy may be vetained as an 

exect record of what has been sald. Furthermore, ha noints 

out that 1% avoids the possibilities of personalities and 

pleasantries coming into play ané minimizing the real iasue.? 

Dautenhahn has aleo suggested making use of the maile, but he 

Continues by propesing another method of contact, saying: 

"A program designed to reach the delinquent can certainly 

Use publicity in the newspaper and on the redie, Eeck article 

Bnd %26." i5 eure te alert some quiescent conscience, "© 

Going into Action through Personal Gontsuots 

The use of the meiie, advertisements in the newspaper 

and on the radio, snd certain other methods do have their 

place in the aporoach to the delinguent, But these methods 

can never replace the versonal enntact. They are helpful 

to = certain extent, but in the final analysis, they are 

only supplementary. The most important and most effective 

means for going into action is the personal contact. In 

Cert Reem iwe Vee 

SE. Ge Johnson, "A ifayman's Views on Dealing #ith Delin- 
quente.* (Unnublished vanver read before a Lutheran Pastoral 
Conterence at Trinity Lutheran Church, Alten, Til4nois), 
PPe he. 

6D, D. Dautenhahn and A. Re Gallert, "A Program of 
Expansion," (Esssy delivered at Texes Pastoral Gonference, 1949), 
De 34 
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answer to the question of who should make that contact, Lilly 

broclains: 

The religious training of a congregation is incumbent 
upon the pastor as well as nreacher, and esnecially in 
the work of following up and restoring the delinquent. 
The pastor knows best how to estimate the value of the 
Soul. He knows best the nature of broken vows; under— 
Stands best the delinquent's great yveril and can better 
fathom the depth of woe that yawns beneath his wayward 
feet. His duty is to go out after the delinquent with 
Giligence and perseverance, and find no rest until the 
tost is found. There hangs an untold burden of respon- 
sibility uvon the pastor in refepence to his proper 
treatment of délinquent members. 

But it would be foolish to expect the pastor to make 

&ll such contacts himself. Not only because there is se much 

other work for him to do, but also because the visit of 

people other than the pastor wlll help the delinquent member 

to be aware of the enncern that his church has for him, do wwe 

believe that the personal contacts should be made by officers 

énd menbers of the congregation. Can any one deny that the 

Dastor needs the assistance and cooperation of the leaders 

of the congregation in making the approach to the wayward? 

Dautenhahn declares: 

Nowhere does the pastor need to amplify his voice and 
multiply his feet as much as in keeping uv with delinquent 
adult members. The wise church will pravide enough 
deacons so that church attendance, communion, and 
stewardship records can be scrutinized systematically and 
effectively, so that delinquents in these phases of 
activity can be admonished and reclaimed. 

nS Steere 

TA. We Lilly, "What Is the Duty of the Church toward Her 
Delinquent Members?", Lutheran Quarterly, VIII (1878), 239. 

Spautenhahn and Gallert, op. cit., np. 2. 
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Lilly coneurs in thie py his remarks: 

Pastors need the strong and steady supnort and practical 
sympathy of the Church Council. The officers of the 
Church are essentially vartners with the pastor in 
administering the affairs of the Ghurch. ... ‘The 
auty binding on Church officers toward members is to 
encourage them in the right way, to influence them to 
activity and fidelity, snd with the pastor to throw 
oVer them the shield of protection from evil, and follow 
the deLinaguents step by step with all the winning 
appliances of kindness and persevering effort to secure 
their return.? 

This is particularly true if the delinquent presents an 

unusuelly difficult problem. For that reason Herrmann says 

that 

the pastor and elders will.call on the "problem" cases, 
or such cases where a member or members are grossly out 
of line, either by sins of commission or omission, ‘hat 
hss alwave been considered their work because special 
Cases require specialized evangelical care. 

With the pastor and elders thus going into action, the work 

involved in making the approach to the delinquents will not 

be heaped unon one man, and the calls will be completed more 

repidly. 

But even then the action would be too limited. Going 

inte action te rewin the delinquents must include the use of 

personal contacts by the members of the congregation. Even 

SR ete 

MLA1y, op. cite, pe 240. 

103, E. Herrmann, "Suggested Home Visitation Program for 
Delinquent Members." (Unpublished Stewardship Bulletin by 
J. &, Herrmann, Stewardship Counselor of the Lutheran Church-- 
HissourL Synod, St. Louis, Missouri, iasued in 1950), vn. l
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before the pastor can discover the wayward tendency of some 

Member, that condition may become apparent to one of the 
fellow members, and a prompt but brotherly admonition might 
be ell that is needed to arrest the delinquent tendency. 

Therefore Lilly contends that 

if the first steps are watched, the earliest symptone of deciension treated, the majority of delinquents 
night be spared, Members have opportunities of knowing the tendencies and habits of their associates which 
heither the paster not the Ghurch Coune1l can know. And 
to fecl it a duty to correct the indications of remissness might save a soul from danger; and the magnetism and winning force of personal sympathy and kind approaches Should prompt all church menbers to seek and find and 
Save the delinquent. 

In addition to their closer assnciation with the wayverd 

member, and their responsibility toward him as fellow members, 

very often the amount of work to be done makes it necessary 

to have the members of the congregation particinate in the 
work of contacting the delinquent. Herrmann asserta that 
when he declares: 

The pastor and the elders cannot possibly reach all of the delincuent members personally. The We Se mails can never take the place of personal calls. Therefore we 12 
must win more of our members to do this important work. 

Sometimes it may be very profitable tn heve a member accompany 

the pastor or the elders in meking the contact. Winter suggests 

taking slong other witnesses rather than Board members, go 

that the erring brother cannot consider then biased, especially 

emer e need 

T1Liliy, op. cite, pe 21. 

12Herrmann, op. Gite, pe 2. 
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if some of the church officers have previously had dealings 

with him. He asks: "why not take along a good friend of 

his who loves hie Savior and his Church so that the wayward 

member must say, *He Loves me, he's after my welfare, my 

Salvation, 813 

The most systematic way of employing the members of the 

Congregation in the work of oontacting the delinquents is to 

set un 2 definite program of visits to the homes. Dautenhahn 

strongly advocates this method when he avows: 

Sersonal interest and home visitations on the part of 
other members is a necessary adjunct to official 
Visitations. Systematic home visitations by trained 
Couples presenting a church yearbook with a message are 
very effective. Pevelop ties and impart information, 
and convince the skeptical, "The Church is a going and 
& growing concern." Delinauente may be assigned to a 
specific family which cultivates friendshins and in- 
fluences their thinking. 

Astiening delinouente to snecifie families is an idea which 

Archibeld also suggests. As a means for regaining delinauents, 

he proposes 2 progran of enlarged and deenened spiritual 

fellowship, through a system which he deseribes as a neishbor- 

heed zone program. Beasteally, this is a zoning plan by which 

active members from the same districts as delinquents are 

acked to encompass the backsliding brethren with friendly 

interest, good will, and fellowship. At first they do not 

    

UWyinter, op. cits, pe 263. 

L4“Dautenhahn and Gallert, op. Git., pe 2.
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approsch the delinquents as a church group, nor do they 

Solicit their return to the church. Instead, they plan a 

home fellowshio hour once each month end invite them as 

neighbors to the fellowship group. Later on there can be more 

direct annenia to the spiritual life of the delinquentsa.15 

While we feel thet Arehibald's suggestion has its merits, ve 

would favor a more decisive approach to the spiritual rrobilen. 

In any case, however, 1t would seem profitable if the members 

who meke the contacts with the delinquents have been chosen 

&8 these best qualified to do this tyne of work. That is the 

advice given by Horrmann, who proposes that visitors who will 

Call on delinquent members should not be secured on a 

Volunteer basis, but carefully chosen, and then briefed by 

the pactor in the theme of their conversation with these whom 

they are to visit. These visitors could then carry on with 

the work by calling on each delinquent member every three 

months, with each worker calling on from three to five families 

or persone, 16 

We should go into action promptly, then, and by contacts 

through the maile, advertising, and personal visits inform 

the delinquent of our concern for him. We should make it 

evident that we are seeking to rewin him for the Savior, and 

Se ees ont ermine 

1534, G. Archibald, Establishing the Converts (Philadel- 
phia: Judson Press, 1952), De LOL, 
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50 as we go into action we want to be able to know what we 
are doing. Although going into action means approaching 
each individual delinquent as a distinct and separate case, 

there are certain facts which we should consider for "making 

the exoroach," 

==
 

 



  

  

CHAPTER VI 

MAKING THE APPROACH 

Attitudes of the Visitor 

If we would be able to determine beforehand what the re- 

action of the delinquent member is going to be when we make 

the approach, perhaps we would not be so apprehensive and un- 

certain as we begin to knock at his door. Because we may pre- 

viously have encountered resentment, bitterness, or animosity 

in some of the calls which we have made on other delinquent 

Members in the past, it seems that we would tend to make the 

épproach with serious misgivings about both the welecme which 

we may recelve and the good which we may accomplish. But if 

we are to achieve the goal of rewinning the delinquent, it 

certainly will not help the work 1f we begin it with precon- 

" ceived notions of failure. Whether it is the pastor, one or 

two of the elders, or simply a member or two of the congre- 

gation who are making the approach, the visit will be most 

effective 1f it possesses the nature of an informal but gen- 

uine Christian witness, in which one member of the Body of i 

Christ is seeking to edify another. Herrmann tells us that 

calls should be made as informally as possible, so that 
they appear as unofficial as possible. A member is 
calling on a member, sharing with hin what Christ should 
mean to them both in faith and life. 

LS 

15. E. Herrmann, "Suggested Home Visitation Program for 
Delinquent Members." (Unpublished Stewardship Bulletin by J. 
E. Herrmann, Stewardship Counselor of the Lutheran Church-- 
Missouri Synod, St. Louis, Missouri, issued in 1950), p. 1. 

 



After the workers have introduced themselves, Crossland sug- 

gests that they "establish a friendly atmosphere through 

Conversation about matters of mutual interest, such as the 

home, the family, the friends, the church, or the commnity."= 

In order to win the delinquent's attention and interest 

in what we have to say, we should make clear to him the fact 

that we are concerned about him and interested in his wel- 

fare. Schumacher stresses the significance of sympathetic 

interest in the individual for the purpose of gaining his 

Sgreement. This means that the pastor should’ come with a 

concern "for him," without assuming a “holier than thou” 

attitude. The pastor or worker should not ignore or minimize 

the prospect's problems, but show him that he understands 

and wants to help. "Admit, if necessary, that he has real 

Problems. But if he has mistaken notions that must be 
removed. .. .show him his error quietly and pleasantly, 

‘in the spirit of meekness.'"3 This attitude of helping the 

delinquent solve his problems by a mutual sharing of Christian 

©xperiences will be very profitable as we make the approach. 

Again it is Herrmann who deGlares: 

The visitor should develop his topic in such a way as 

: 

attenaaice’ (Non forks” Rotnghomcokeahusy Feeats TSts} ope 136. 
33ohn Schumacher, "Each One Reach One-<Bible Topic Study," 

Today, II (November, 1947), 20. i 
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to stress what it means to him personally. He has come 
to share his Christian experiences with his brother, not 
to “put the brother on the spot." Questions tactfully 
put will result in discussion. And it is here where 
the visitor will carefully but erroctivesy reach the 
heart of those on whom he calls. 

What basic attitude should be dominant then as we make 

the approach? In answer to that question we found that one 

after another, the sources consulted agreed that it is love. 

The assertion of Archibald seems to represent the feeling 

of many others, who would be willing to concur with him that 

"the best appraoch is one of love, kindness, and deep con- 

cern--a genuine concern that reflects the concern of God 

lest one of His followers should drift away. "> -Powell adds 

to this thought by saying: 

Love wins. Let the absentee members know the heavenly 
Father Loves them more than ever; that He is longing as 
deeply for the sight of their faces as the father of 
the prodigal son. . .. Let. them know that the spirit 
of the church is not critical, but fraternal. All the 
people are longing to see them again, to enjoy the glade 
ness of having the circle of fellowship again complete. 

Unless the Christian spirit of love is the prevailing tone 

of our approach, Lilly contends that the work will probably 

not be successful. He maintains that 

oreo mee, 

  

4Herrmann, loc. cit. 

5A. C. Archibald, Establishing the Converts (Philadelphia; 
Judson Press, 1952), p. lOle ; 
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Sidney Powell, Where Are the People? (Nashville; 
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Success in reclaiming delinquents depends much on the 
Spirit and manner of approaching them. Kindness and 
caution would direct the shepherd's mission. So a 
Christian spirit could alone be successful in re- 
establishing Christian relations with a delinquent. 
No one would expect to reform broken alliances in a 
spirit cf vengeance. Nothing can be effected in winning 
soulds by frowns and scowls and fulminations of terrible 
retribution. 7 sje otal 

This spirit of love demands that in making the approach, we 

put the best construction on everything. To do that, Gross- 

land suggests that workers who call on delinquents make the 

approach with what he terms seven "valid assumptions" about 

the wayward brothers He lists them as follows: 

That he is, or was, @ Christian. 
That his name is on the church roll as a member. 
That at one time he was interested end attended the 
church, 
That he has often resolved to "begin again.” 
That he will at first offer excuses or reasons for his 
i058 of interest and his absenteeism. 
That he knows in his heart that he should be a more 
active Christian and churchman. : 
That he probably feels an obligation and a desire to 
renew his loyalty. 

With this attitude of love guiding us as we make the approach, 

the delinquent will be more apt to recognize our concern for 

him and less apt to misinterpret the purpose of our visit. 

Malcing the approach in love requires courtesy and good 

conduct, and this does not imply that the visitor must be on 

  

TA. W. Lilly, “What Is the Duty of the Church Toward Her 
Delinquent Members?" Lutheran Quarterly, VIII (1878), 237-38. 

Scrossiand, op. cit., p. 135. 
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the defensive. ‘According to Schumacher, the worker should be 

Positive but courteous in his approach. One should not assume 

an apologetic attitude as though it is necessary to apologize 

for being concerned about someone's soul. As a representative 

of the King of Kings, the worker has no cause for shame. But 

one should be qounteous and avoid all rudeness and impertinence. 

"It is quite possible to be frank and yet perfectly courteous. "2 

Winter points out that such is the advice provided in Gal. 6:1, 

which urges us to restore the wayward in a "spirit of meekness. "10 

Among the rules for proper conduct in winning souls, Torrey 

lists courtesy in a gentle and winning manner, being "dead 

in earnest," patience and control of your temper, and refusal 

to argue in your discussion.42 And although Lilly does not 

use the word courtesy, we might say that it is the essence 

of his description of the successful approach, for he says: 

"It requires patience and forbearance, and the administration 

of tact and sympathy in the sympathy of Christ and in the love 

of a brother, "14 

  

9schumacher, loc. cit. 

10y, #. Winter, "Dealing With Delinquent Members," 
Theologische Quartalschrift, XLV (October, 1948), 257. 

11 R. A. Torrey, How To Bring Men to Christ (Chicago: 
Fleming H. Revell Company; 1893); pp. 97-99- 
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fechniques of the Visitor 

Concern for the brother, love, and Sounteny, are neces- 

Sarpy attitudes for making the approach. But it should prove 

helpful for us if we are acquainted with some of the tested 

and proven techniques which we might employ in making the 

‘ approach. One of the first aids which was mentioned repeatedly 

by various writers is really more of a skill than a technique. 

It is the use of tact. Evans states that "tact supplies the 

lack of many talents; indeed, the lack of it 1s oftentimes ‘ 

fatal. A little tact and wise management very often gain a 

Point which could be gained in no other way. ol3 Charles E. 

Hay leaves no room for doubt about the need for tack when 

he asserta: 

in dealing with -individual cases as. they occur, detect- 
ing real causes of neglect, discriminating just senti- 
ment from doctrinal error and shallow pretext, the pas- 
tor and these associated with him will require all 
their knowledge of human nature and all the tact which 
they can command. : 

Schumacher also acknowledges the importance of tact, saying, 

"There is no place in our religion where the grace of tact 

or good practical common sense is needed so much as in the 

face-to-face work of winning souls for Christ," and he de- 

Sn SOE EE mcatAcenAR eS 

13 William Evans, Personal Soul-Winning (Chicago: The 
Bible Institute Colportage Association, ¢c.1910), p. 22. 
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fines tact as "the ability to say the right thing at the 

right time in the right manner."*? Evans expands the 

definition of tact’ by noting that 

tact is nothing more or less than skill and facility in 
dealing with men. Tact has been called the life of the 
five senses: ‘it is the open eye, the quick ear, the 
Judging taste, the keen smell, the lively toych. Tact 
knows what to do and when and how to do it.*+° - 

Tact 1s something that comes naturally to some people, while 

others must acduire a sense of tact through experience. So 

in our concern to use tact, Schumacher warns us: 

Do not neglect the attack; in your caution to do the 
right thing, do not neglect to do anything; in your 
concern to begin right, do not neglect to begin. Tact 
will come with experience. .It is begter to begin 
awkwardly than not to begin at all. 

Tact, as we said, is more of a skill than a technique, but 

it 1s of tremendous value in making our technique effective. 

The technique itself will inelude conversation with the 

delinquent. Because of the nature of the visit, the conversa- 

tion should be aimed at the goal of rewinning the delinquent. 

But in our zeal to reach that goal, a must not neglect the 

highly important technique of listening. In order to learn 

how to converse with the delinquent, as well as listen to 

him, we would do well to consider some of the basic principles 

  

15 a 
Schumacher, loc. cit. 

16:vans, op. cit., p. 21. 
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of the interview method. Everett W. Duvall has this to 

say on the subject: 

Generically, interviewing is a process of mutual view- 
ing, 2 co-operative enterprise in which each participant 
gains some insight into the thoughts, feelings, and 
attitudes of the other. . .. All definitions, practical 
and academic, stress the fact that interviewing is a ; 
2-way process. Only as the worker accepts this con- 
ception and realizes that what he 1s and what he does 
ave important factors in the interview will he master 
the techniques of the art.16 

Bingham and Moore agree with Duvall that the interview has 

a reciprocal nature, and emphasize the fact that the success 

of the interview depends on more than just the words that are 

Spoken. They inform us: 

There is a give-and-take between interviewer and inter- 
Viewse; and we must recognize that not only spoken 
words, but other means of face-to-face communication 
alec, are used. Inflection, qualities of voice, facial 
expression, glint of the eye, postures, gestures, and 
Sere ta couetaen Supplement y nay ae eeae mee, acy 7 
contribute to the_ purposeful exchange meanings whic 
is the intergiensle : “we 

If we are going to employ the interview method as a technique 

for carrying on an effective conversation with the delinquent 

and 4@ means for ewan the wayward soul, then we shall have 

to cultivate the art of listening. Powell gives this advice: 

Don't argue; listen. Be quick to admit it when the 
church is in the wrong. Christian humility was once 

  

1B everett W. Duvall, “Interviewing and Counseling," 
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laughed at, but today we see that it is the best 
salesmanship. The most successful businessmen have 
learned the truth of the Bible statement, "A soft answer 
turneth away wrath."20 

It is particularly important to listen if the delinquent has 

& complaint to make, even though his argument may not be a 

valid one. L. M. Zimmerman remarks: 

The discerning pastor will soon discover that the wordy 
complainant at best has a poor case to present. One 
geod method here is to allow the complainant to express 
his grievances even to the limit, to listen with the 
utmost patience to all he hag, to say, to allow him to 
talk himself completely out. 

By letting the delinauent have his say, much of the inner 

tension and bitterness in his heart is removed, as Powell 

indicates by his statement: 

Listening is sometimes the pest: sort of argument. It 
is an expression of sympathy that heals many a wound. 
When people want to discuss a grievance let them do it. 
They spill most of their rancor in the process .22 

What the delinquent has to say when he tells his story 

may not, of course, always present a complete and accurate 

Picture of the true situation. Commenting on excuses and 

arguments which delinquents may employ in their conversation 

with the visitor, Crossland asserts: 

Some of these are spiritual defense mechanisms created 
to avoid facing honestly Christ and one's duty. Others 

  

20powell, op. cit., p. 146. 

21;,, M. Zimmerman, The Gospel Minister (Baltimore: 
Meyer and Thalheimer, 1930}, p70. 

22powell, loc. cit. 
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are irreligious smoke screens, which are laid to hide 
the real reasons. Still others are nothing but red 
herrings of argument and prejudice drawn across the path 
of conversation to divert you. It will be your delicate 
and exciting task, with the help of God and your team- 
mate, to remove these barriers that shut your fellow-~ 
members away from God and the Church.23 

Crossland does not believe that it is too difficult to over- 

Come the excuses and arguments which the delinquent may 

raise, for he claims; 

These common excuses and difficulties can be dissolved. 
Bec&use excuses are usually a spiritual camouflage or 
& mask which the mind wears to hide the real issues, 
you wlll mot find them overly difficult to meet. Persuade, 
but never argue. Counsel constructively, and help your 
fellow member find the solution to his own religious 
problems. Accent the affirmative; avoid the negative.<4 

Carefully worded questions may help the visitor get at 

the bagic problem of the delinquent,. put leading questions 

Should be avoided. Duvall draws attention to the care which 

Should be exercised in phrasing questions when he remarked: 

Asking questions requires special care to avoid build- 
ing up tensions or eliciting answers that the inter- 
viewee may think the interviewer would like and approve 
but that do not reveal the facts in the situation 

ee oe 

[ita1ics ourasl.©9 

Unless questions are used with care, new tensions may develop 

and destroy the rapport which has been established. Duvall 

explains how this may happen as he declares: 

  

“3crossland, op. cit., pp. 138-39. 

@4orossland, op. cit., pp. 139-140. 
“Spuvall, op. cit., pe 146. 
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Even after rapport has been established and the inter- 
view has been proceeding satisfactorily, tensions my 
arise and resistance develop out of the habitual 
reaction patterns of the interviewee or from the probing 
of unsuspected spots of sensitivity. The interviewee 
may become contrasuggestive, raise objections to modes 
of procedure that had apparently been accepted, or 
resort to such “escape devices" as defensive lying, 
rationalization, and attempts to divert the course of the 
interview to a more comfortable tangent or to start an 
argument over an unimportant point. The effect of open 
conflict or personality clashes on the success of the 
interview is obvious. Thus, when a frontal attack 
brings responses that endanger the paintenance of rapport, 
other procedures must be employed. 

Symonds has suggested a number of techniques which Duvall 

finds useful for overcoming resistance and lessening tensions 

when they appear. Among the several which he lists are the 

following: 

Simulated agreement--the admission of fallibility or 
error on the part of the interviewer. ... Analyzing 
& general statement into specifie parts--point out 
where one specific instance or experience has been made 
the basis for generalizing that may be an overinterpre- 
tation. . . . Display no shock or surprise--be objective 
toward the problem but sympathetic toward the interviewee. 
» e » Note evasions but do not press by frontal attack-- 
return to them later. ... Ignore overemotional responses 
Such as weeping, anger, or sullenness. Describe the 
ultimate outcome of things as they are going--it is 
important that the interviewee see his present situation 
in the Light of its eventual consequences. 

Making use of such suggestions depends on the circumstances 

of each case, and it may be that we would not find these 
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26nuvall, op. cit. p. 147. 
2Tpuvail, op. cit., pp. 147-48, as quoted from P. M. 

Symonds Diagnosing Personality and Conduct (New York: OD. | 
Appleton Century Company, T53t), pp. 464-69. =
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methods to be completely suitable for dealing with the type 

of problems which we encounter when making the approach to 

the delinquents. 

Crossland proposes several procedures which seem more 

pertinent to our subject. His advice is to 

keep the conversation always on the high level of agree- 
ment. After you have answered many questions, criticisms, 
or objections as tactfully and persuasively as you can, 
always return to the main objective of your visit. Ail- 
ways bring the mind of your prospect back to those broad 
toundations of our Christian faith, such as God, Christ, 
the values of the church, Christian ideals, and Christ- 
ian characker, where there is substantial and friendly 
agreement. : 

But even then, the statement of Duvall is worth noting: 

The climax of the diagnostic interview is reached when 
"the secret is out," the confession has been made, or 
the irritating source of conflict has been uncovered. 
This stage may not be reached in the first interview 
because of certain inhibitions, which may lapse or 
disappear before a second interview.29 

Although we generally think of the interview as a technique 

for solving problems or providing motivations when someone 

approaches us with a difficulty of some sort, nevertheless 

the basic methods, as they have been briefly discussed here, 

should also be valuable aids for our use when we make the 

approach to the delinquent. 

Another technique, closely related to the interview, 

and, in fact, sometimes incorporated with it, is that proeess 

28erossland, op. cit., p. 142. 

2Spuvall, op. cit., p. 148. 
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Which we might designate the act of leading the soul to 

Christ, and pointing him to his responsibility to the Savior. 

This could also be called an appeal to his sense of accounta- 

bility, a process which Lilly describes in the words: 

They must be made to feel the binding nature of their 
covenant with Christ. They must be made to see the 
magnitude of the injury they inflict upon the Church, 
and the aid and comfort they give the enemies of religion. 
They must see the exposure of their profession to the 
contempt of the world, and the eee condition of 
their salvation.30 

Winter believes that this is the meaning of Matt. 18:15, for 

he declares: 

“Tell him" means convince him, convict him, ueberfuehre 
ihn, persuade him of his error and the folly and pe 
of his ways, correct him, refute him, confute him. 
store him from his erring way and gain him for Christ. $31 

But if we wish to be able to convince him and gain him 

for Christ, then we must make the delinquent realize that 

We are not simply telling him what we think, but what God 

thinks. And the simplest way to do that is to show him what 

God thinks, to bear witness with the word of God. Evans 

emphasizes the importance of using the Scriptures in the effort 

to win or rewin individual souls, and he contends that this 

includes having memorized pertinent passages, together with 

the locaticn of each, and also having the individual person 

  

3% sa4y, op. cit., p. 242. 

Slyinter, Op. cit., p. 259. 
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See and read the text from the Bible himself.3° ‘The method 

of having the person with whom you are working reed the text 

himself is also endorsed by Torrey. After the person has read 

& Specific text aloud in your presence, Torrey proposes that 

you ask him then what he thinks it means, and by a series of 

questions and points of explanation lead him to see that it 

applies directly to him, so that he is willing ‘to admit that 

himse1r .23 For the delinquent to draw that conclusion is in 

keeping with the best guidance techniques, too, for Bingham 

and Mocre tell us that 

the motivating function is most effectively performed 
when decision springs naturally and inevitably out of 
the client's own realization of the facts of his situa- 
al ingees of being handed to him or imposed by his 

When we make use of the Scriptures in dealing with delin- 

quents, we must be sure that the passages which we select are 

pertinent to the case under consideration. We need to give 

constant care and attention to the individual soul, and as 

Lang points out, though both Law and Gospel must be rightly 

applied, "the order, the way, the method by which this is 

done must not be arbitrary, but must be fitted to the per-. 

sonality of the individual soul to achieve results." 

  

33torrey, op. cit., pp. 22-23. Fs} 

345 sngham and Moore, op. cit., ps 181. 

35titus Lang, "Case Histories in Individual Soul Winning," 

Today, V (Séptember, 1950), p. 15.
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According to Hillmer, making use of the Seriptures in this way 

is really the proper practice of evangelism, for he states: 

By placing the problem of delinquent members into the 
realm of evangelism you at the same time point up the 
solution. The only means which we use in evangelism 
are the Law and the Gospel, and it is only the Law and 
the Gospel, with proper appr ical Ons: that will make 
the inactive active again. 

Evangelism, however, does not limit itself to the use of the 

Evangel, If the love of Christ does not warm their cold and 

Sluggish hearts, then the Law of Christ must be used to stir 

their conscience and arouse them from their indifference. 

For this reason Evans asserts: 

if men will not respond to the higher motive of love, 
there is then nothing else for us to do than to appeal 
to the lower motive of fear. We must "by all means 
save some." If Mount Calvary will not melt the heart 
of the sinner, then we must take him to Mount Sinai, 
that it may be broken into penitence .37 

The application of the Law is essential when we are confron- 

ted with a cool, indifferent attitude on the part of the 

backslidex. Thus we see that the French theologian Vinet 

says: 

When we have obtained their hearing, we must destroy 
their security, and show them that though their charac- 
ter is indifferent, their position is not. We must not 
hesitate to employ the agency of fear; in most cases, 
it is even impossibie to bring back the idea of God to 
the soul without introducing the sentiment of fear. But, 
without altogether abandoning this agency, we must, if 

  

36,7, H. Hillmer, "Proposing a Program of Internal Evan- 
gelionm," Today; V (November, 1950), p. 14. 

3Trvane, op. cit., p. 56. 
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we can bring any other chords’ into vipration, seek to 
affect them by these gentler chords. 

But whether it be Law or Gospel, or both, the use of Scrip- 

ture is a technique which we most certainly should not neg- 

lect in making the approach. 

As we seek to lead the soul back to Christ and a sense 

of his responsibility to the Savior, and as we direct the 

Wayward menbex to the truth of Holy Writ for him, we should 

also bear in mind the fact that the delinquent should reaffirm 

his faith and renew his pledge of loyalty to Christ. To 

help and guide him to that end, we should employ some tech- 

nique that will clarify the meaning of faith and at the same 

time provide an incentive for genuine commitment. Elmer G. 

Homrighausen furnishes us with a very thorough analysis of 

the terms decision and comnitment, which should prove helpful 

to us when we discuss the implications of these words, 

Homrighausen supplies this definition: 

The two terms, decision and commitment, are often used 
Synonymously. They do not mean the same thing, however. 
Decision means separation, being cut off from, making a 
sharp differentiation. Decision means bringing the 
discussion to an end in favor of one side or the other. 
There is something final and crucial about. decision. It 
marks the resolution of an either-or; it marks the 
parting of the ways.39 

—_— ee 

38, Vinet, Pastoral Theology: The Theory of a Gospel 
1 Thomas C. Summers — Ministr translated from the French by 

Nashville: Publisning House of the M. E. Church, South, 
ingham, and Smith, Agents, 1902), p. 321. 

39e mer G. Homrighausen, Choose Ye This Day (Philadelphia: 
The Westminster Press, c.1943), p. 59. 
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Speaking of commitment, he remarks? 

Commitment is positive. It is a giving over of 
something to another's keeping. It means to entrust, 
to pledge, to surrender. One who is committed is 
pledged to a line of action. In the case of Christian 

| commitment, it is more than decision: it is an actual 
: personal trust in Jesus Christ and his guidance and way 
1 of thought and life. It 1s faith. Comps tment is an 

i act, and yet it 1s a lifelong attitude. 
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Later, he ties both concepts together when he says that "only 

in repentance can real decision and commitment take place. "#1 

When the delinquent realizes the serious nature of the case 

| 

| 
ani recognizes the visitor's concern for him, he can hardly 

&void making a decision. But as an additional aid for use 

| in the technique of leading the delinquent to a decision to 

| renew hie loyalty to Christ, Crossland proposes the use of 

& loyalty pledge or card on which the member could sign his 

name. Crossland provides an illustration of such a card on 

which the following words are inscribed: 

I desire to renew my Loyalty to Christ and His Church 

--f/-~ 

I will endeavor to attend at least one service of 
worship each Sunday during the next three months unless 
prevented by circumstances beyond my control 

Although we might wish to expand the thoughts contained in 

  

1Oomrighausen, op. cit., pp. 59-60. 

4lHomrighausen, op. cit., pp. 60-62. 

*2erossland, op. cit., pp. 142-143. 
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the statement on the card, the idea of having such a concrete 

evidence of the member's intentions is certainly valuable. 

Past experience has shown that many delinquents do not 

indicate a favorable response the first time that someone has 

made the approach to rewin them for Christ. Stubbornness, 

pride, or indifference may have begun to harden their hearts 

80 that they are indifferent, if not also hostile, to the 

appeal presented by the worker. For this reason, we need to 

master the technique of persistence, and patience and 

determination are primary qualifications for persistence in 

making the approach. Archibald declares the need for patient 

perseverance when he contends: 

We give up too quickly and too easily. The easy way out 
of the situation--but not the Christian way--1is to cut 
off the lapsed members and be rid of them. But no church 
can thus lightly escape its responsibility. When once 
the church has received a convert into its membership, 
it must accept and thereafter discharge the task of 
developing in that convert a mature Christian character; 
and should one of these converts go astray, the church 
with watchfulness, patience, and Reayer must do all in 
its power to recover that member. 

For successful work in dealing with individuals, Schumacher 

also stresses the necessity of persistence. He points out 

that this means avoiding the common yet serious mistake of 

haste, and refusing to give up because of one failure, He 

offers this advice: "Rather than accept failure with dejection, 

it would be better to return home and think through the case 
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to see why the effort failed. Pray over it, and then if 

you can, go back and try again, "+4 Persistence, however, 

' fequires more than just patience and determination. It means, 

88 Schumacher just suggested, trying again, but that second 

try should not be delayed for a lengthy period of time. The 

Sooner that we return to follow up the first contact, the 

better. Thus Mr. Johnson says: 

The effectiveness of every step that is taken is almost 
always increased if letters, visits, etce., follow one 
another in close succession. A long period of silence 
from the church allows the effect of a visit or a letter 
to wear off before there is another visit or letter, 
and after a long interval it 1s almost necessary §8 
begin all over again in the handling of the case. 

When we remember that our purpose is to rewin the delinquent, 

We cannot escape the conclusion that it is vital to continue 

in our efforts to gain the backslider, and to do so at 

intervals frequent enough to prevent his retrogression from 

going still further. Timing the intervals between contacts 

depends on the type of contact that is made, and the peculiar 

conditions of each case. This, too, is a skill which comes by 

experience. But when coupled with patience, it is indeed 

another valuable technique for meeting the problem. 

  

" AYschumacher, op. cit., pp. 20-21. 
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om G. Johnson, "A Layman's Views on Dealing With 
Delinquents." (Unpublished paper read before a Lutheran 
Pastoral Conference at Trinity Lutheran Church, Alton, Illinois), 
Pp. 9. 
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Proposals for Preservation 

It would most certainly be a depressing thing if, after 

all our efforts, none of the delinquents would be willing to 

renew their loyalty to the Savior and return to an active 

church membership. But it would be even more depressing if 

Some who had been rewon would once again lapse in their 

loyalty and be lost. The fact is that many will return, when, 

by the help of God, we make the approach. Here, too, the 

Holy Spirit will be at work in our witness to the Word, and 

the power of God's grace will demonstrate its activity in 

the evidence of many restorations. But the fact also remains 

that the devil, the world, and the Old Adam will be at work 

in those delinquents who have professed a desire and a 

willingness to reaffirm their faith, and they will be in 

danger of backsliding again. And so as we make the approach, 

we should provide some means for sustaining and keeping those 

delinquent members who do give heed to our exhortations and 

admonitions, who with contrite hearts return to praise and 

serve the Savior. @s we:make the approach, therefore, we 

ought to let the delinquents know that they can be of service 

to God and their church) We should also take precautionary 

measures to preserve and strengthen them in the faith when 

they return. The proposals for preservation which we have 

discovered from the sources consulted do not constitute a 

complete list of all the means which we might employ for that 
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purpose, but they lay the basic foundation. 

One proposal for preserving the returned delinquents is 

that of integrating them at once into the life and activities 

of the congregation. Sweazy believes that "most backsliding 

is not due to any grievance or change of heart, but simply 

to carelessness," and he contends that "1t can be cured by 

bracing toc weak good intentions with a framework of definite 

duties, "46 In addition to a share of the responsibilities, 

Lilly proclaims that we need to give them our love and interest, 

for he declares: 

The return of delinquents to their allegiance requires 
caution but cordial attention. Give them the strong- 
est proof of your confidence, and convince them of 
being cordially welcome. Give them full share of your 
Sympathy and trust. Place into their hands such work 
as they are capable to manage. Interest begets ippexcat 
and love begets love. Give them something to do. 

Unless we engage the delinquent personally with some under- 

standing of the importance of his service, Dautenhahn claims 

that our work is incomplete. He says: "A delinquent adult 

or child is won completely only when he is enlisted personally 

in the expansion program of the congregation. (lie grow in- 

ternaliy to expand externally.) That does not imply that 

  

4 
Cceunge E. Sweazey, Effective Evangelism: The Greatest 

Work in the World (New York? Harper and Brothers, c. ? 
p. 247. ° 

47 Lilly, op. cit., p. 243. 

48. D. Dautenhahn and A. R. Gallert, "A Program of 
Expansion" (Essay delivered at Texas Pastoral Conference, 1949), 
Pp. 3.
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he must spend a certain number of hours each week doing 

nothing but church work. Rather, 1t means that he should be 

aware of opportunities where he can render a special service, 

and above all, recognize that as a child of God, he should 

present a Christian witness in every phase of his life. 

That proposal for preservation is dependent on another 

and that is a continuous program of Christian education. (the 

Gospel will aiways provide the motivation, but often the 

people need instruction so that they may know what to do.) The 

sermons that guide the people to a proper understanding of 

their vocation as Christians will therefore also serve as 2 

means for preservation. Lilly tells us that "from the pulpit 

must go out the utterances of God's law and man's duty with- 

out fear or favor of man. Let no man become a delinquent 

nd The people should be able through ignorance of his duty. 

to apply their faith to the contemporary situations of their 

asily life. Looking for other proposals for preservation, we 

find that Hillmer has compiled an excellent list of suggestions 

which could be utilized as means for preventing people from 

becoming delinguent. (among his recommendations are: (1) an 

attempt to make teaching and preaching related to life; 

(2) a closer personal touch with the individual members on 

the part of the pastor and the elders, so that each home 

  

*Staity, op. eit., p. 239. 
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receives a visit at least once each year; (3) a system to 

enlist more of our people in the service of the Lord and 

their church, in areas of service for which the Lord has 

fitted them; and (4) an increased attention to new members £0 

that they are properly introduced to the church and enlisted 

in the full program of the congrekation.2~ 

With these thoughts in mind, it séems reasonable to 

conclude we are delinquent ourselves if we fail to do all 

that is in our power to rewin those who become backsliders, 

or neglect to make provisions for preserving the faith of 

those who have become members of our congregations. The work 

is difficult, but it is not impossible. The problem is 

genuine, the challenge unavoidable. Realizing that without “ 

the blessing of the Lord the work would be fruitless, we admit 

the truth which Boss emphasizes in his statement: 

Strictly speaking, of course, we cannot keep souls at 
ali. We confess with Luther that the Holy Ghost alone 
can keep souls in the one true faith. Although we know 
that God alone can keep the souls of men, we must, never- 
theless, work at keeping as though everything depended 
on us.51 

But with the help of God and trusting Him for His guidance 

and blessing, we can approach the delinquent and rewin him 

and keep him for Christ! 

  

50s 11mer, op. cit., p. 24. 

5lyalter G. Boss, "Reaching, Winning, and Keeping--These 
Three!", Today, II (November, 194 ), 5.
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