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CHAPTER III 

TI-IE INCENTIVE FOR !l'HE LAY EVAiiGBLIST 

In any program ot persQDB.l lay evangelism it vill be 

necessary to motivate the •.mbers of' the congregatiOD to 

the work of apoakiDg the Gospel of salve.tion themselves. 

Iio program Will come about by a ~omrnBlld ODly, or by an 

organization alone, no matter how ef'.ficient that group may 

be 1D its planned program. It will be necessary for the 

pastor to keep 1D m1Dd the soui-ces f'rom which this motiva­

t1.cm. should come and the suggestions and education he ma7 

give to train his people 1D the Christian grace of' tell1Dg .. 
the Gospel to those who live. and work with them. 

The fil'Bt source of moti.vation for any practice of 

evangelism will be the mesaage of the Gospel 1t,seu. Even 

as the message of' the Gospel of' Jesus Christ will prmpt 

to all JDBDDer of' good works and vi.11 gi.ve the povezi for 

them, so this same Gospel v111 prompt the Christian to 

f'ulf'1ll also this phase of' his nev 11.f'e, that of' tel11Dg 

others. Short stressed this as he discussed the evangel­

istic program of' the local church. 

·xoat de1"1D1tel.J the pr"-Pt1D& to aeek to v1JI MD to 
Christ vella up out of our OIID ·experience of' ll1a N­
dempt1cm. �~� f'irat .1mpuiae of' the Dffls :redeeaad 
soul ia to tell amecme elae about vhat Chriat baa 
001118 to mean to him. J.. · 
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Th1s is part or the new lite of the Christian man that he 

tell about the vonder1'ul vork of Chriat.2 Then it 1a good 

to say that the first motive to tell others 1a the Chr1at-

1an I s own call to be one of the a ona ot God. 

I' oll011Uig this as a motive, though not separated trom 

the message of the Gospel, is the selt-sivUlg love of the 

Christians f'or one another and for all men. The Apostle 

John spoke ot such love as the love which ve ahov to others 

because God first loved us., Thia love does not look at 

some 300d qua.11.ty on the part of the other person, but 

Bi.ves of itself without regard to the receiver. As rare 

as this pure kind of love may be in imperfect Christiana, 

i t 1s still this kind of 'love 1D the heart that must lead 

men to do the work of the Lord, especially where it 1a re­

lated to doing good tor other men. The message which ve 

ha ve received should be, in the hearts of every Christian, 

a message ot jo7, a message of good cheer that the Christ­

ian should ve.nt to ah&l'e with those to whom his nev love 

must be g1 ven. Froa such l.ove then vill. come the urge to 

tell of tb8 vondert'ul grace of God. ~ Cbr1ati&D faith 

should be aomath1Dg tbat baa produced reault■--reaulta 1D 

both llf'e and peace of m1Dd. B7 love, •••Z'J OhriatiaD 

voul.d share this gift. 

21 .Pater 2 19 

'1 Jmm ,.~1 
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Added to theae mot1vat1oas of the Gospel of Chri■t. 

there comes to eve17 Chris t1an. layman and clers,man. the 

direct and unmistakable t!on,mmd.s of Obrist himself. ID 

some phases of the Christian 11f'e there is liberty tor the 

Christian man, but 1D regard to the w1DD1Dg of souls. God 

has left no doubt.4 The work is there to be done, and the 

Chris tie.n dare not ehirk the :resp'?Jlsibili ty of speaking the 

message of salvation. _Some would try to evade the taak by 

giving various excuses. They will complain of their ovn 

inadequacy to speak such a message, ot their lack ot Jmowl­

ed~a. and will assel't that they choose to do this work 

·through their called pastors and thus diacbarge their re­

sponsibility. Judson Conant would set ua straight about 

~he individual's responsibility to tbs CODIID&Dd of Christ. 

And so ve have the utter1y unacriptural phrase. "Ei­
ther go or send someane ill your place. 11 vhiob baa 
helped multitudes to live 1D constant disobedience 
to the Great Commission Bild still be 1D good con­
science about it. 

The Lord never oommand.ed us to either go or send 
5 someone else 1D our place, Be commant\ed us to OOJ 

It becomes evident that the Ohl'iati&D must add to his motiva­

tion. obedience to the ccmnaniri of Christ. To tail to do the 

vork of apread1Dg tbs Gospel 1a to fail to . carl"J' out the 

work which baa been given to every individual CbriatiaD. 

'Faria Daniel Whitesell. ae,10 ._ Teetemn;t; IYM1ft]1•■ 
(Grand Rapids: Z0Dde1'V&D Publishing Bouse, 0.1949). P• 182. 

5Jmaan· B. Conant. Eve9-maaber Byanaeltg (Bev1ae4 
edi'ticmJ Bev Yol'k: Harper an Brothara.1922 • P• ,,. 
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Those messengers who are sent bJ God are not aent to 

do their work by themselves. With the commanr\ given to the 

Ohr1st1an came al.so the promise or the help of God., . "and., 

lo. I am with you alW&J'., even unto the end of the world. 116 

From such a pranise the Christian must receive strength and 

the .incentive to do the vork. As 1D the earl.y church the 

gift of the Spirit was sent into the hearts of the dis­

ciples., so 1n this clay., the Spirit comes into the hearts 

of Christians so that they do not want to avoid telling of 

the Gospel. of salvation. Those who lack this gif't should 

exert themselves 1D pr&J'er and word begging that the Lord 

of all would give them that gift so that they may fulfill 

their obligation as the redeemed 1D Christ. Whitesell. 

describes the ideal coming of the Spirit into the hearts 

of Christians: 

When Christians are fill.ed with the Spirit., tha7 are 
so full of love and so on fire tor Christ that the7 
do not have to be orsanizeci and sat ou't in te8118 to 
a.ssianed addresses. They witDes1 by divine cmpul-
sion. They CaDDOt be held back.7 . . 

~he Christian message of hope is not spoken w~thout help, . 

but with the aid and guidance of' the llol.J' Spirit. It is 

Ood who g1 ves the message whi.ch mua t be spoken and the 

paver to speak that message. 

'lhe Lord vho gives the a1iNDgth to do tbe task an4 the 

f'1re v1th which to speak w111 la7 bef'oN the OhristiaD the 

6-atthev 28:19 

7wh1.teaell, .92• .2&1•• p. 1i,. 
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opportunity to speak that word. We are told ot the earlJ 

Christians that theJ used even their scattering under per­

secution as s.n opportunity to speak the 'Word 1D many plac•.8 

The Ohr1stiaa 1D this day is not scattered bJ persecution, 

but he llaa been placed bJ God 1Dto the world, into a da11J 

routine of vork 1D which he meets people, sometimes anl.J a 

few &nd sometimes very many. Each one or these people rep­

resents one soul redeemed by Christ. Hov much ot the spir-

1 tual life of these men does the OhristiaD laJJll&D lmovt 

This is the question which must be asked as it is made 

clear that each contact 1s an opportunity given by God to 

spread the Gospel, to make some pe~on aware or his salva­

tion. This daily labor, the ca111ns· ot God., 1a tor the 

Christian his golden opportunity. Be7ond this., by the 

program. ot the local church, the laJIIBD 1a able to take 

part 1D tormal and 1Dtormal programs ot evangelism. The 

J.a.yman •s task., it must be remembered, is to speak whenever 

the op_portun1 ty presents itself; and when the opportunity 

does not pwaent 1tae11", v1th Goel •a help to seek such oppor­

tun1tJ. 

ID auch vork of evangellam there is a def1D1te rela­

t1an aet up betveaD the work of 1&1t7 8Dd cl.erg. Vith the 

cClll1Dg of the Befol'Jll&tian, aen rejoiced tbat tbe d90tzi1De 

of the un1.veraal priesthood of believers vaa reatated and 

8Acta 111]9 
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emphasized tor the comtol't of' all bel.1evera., Before God 

there was no clitf'el'Glloe between layman and priest. Both 

were simlers who needed the salvation which Cmiat bad VODJ 

both were redeemed sons ot God vho could come directly to 

God vith their petitiODBJ bothvere able to receive d1rectlJ 

from God •s Word the promises of" that salvation. Bo longer 

did the priests hold the vh1p over their people. and once 

a.ge.1.D the Christian was shown as an 1lldividual tree to 

live Wlder God. It did seem tbat the ma1D emphasis vaa an 

the privilege aspect of this doctr:lDe rather tb&D on the 

obligation wh:Lch was illcumbent upon the Christian laJDIB,D. 

Mot only the privileges of' tbs priest. but alao the re­

sponsibilities were laid upon the shoulders of' the people. 

Freedom does not came without its cost. though ill this 

case the cost should be ·a labor ot love. The same dootr:lDe 

of' the universal priesthood which returned to the believer 

his privileges returned his obligation to go out to v:lD 

souls. 

In the earq Christian church ve f':lDd the evidence ot 

what such work by laJ'men aan do. IJ.'welve apostle, could 

hardlJ bave conducted B'1Ch an earth•ahak1Dg mission bJ 

themselves. It took also the vork of mBD-y people like 

Aquila and Priscilla. who received tbe vol'd ot ealvaticm 

gratef'ulq., supported it• &Dd when oocaaim preaeAted 

itself'., apoke that same vord to otben., even 1Datru.ot1Jlg 
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Apollos 1D the correct teaching ot Jea·us Chl'iat.9 Even 

aside from the cOIIIID&Dd of God, it vaa imperative 1D that 

time tlmt all Christian men be actively engaged 1D the 

work of speak1Dg the Gospel. 

Practical cons1dorationa must enter into the mission 

of the church today. A survey of tbs statistics of' almost 

any church body will shov that; the shortage of ministers is 

11oefully g r eat. How few men there are, even to care f'or 

the souls of' those vho are already members ot the Christian 

Church. Add to this the task of reaching tbe unchurched, 

and the a.mount of work reaches the stage of impossibility. 

It may seem impossible, this OOJ1DDBDd. vh1ch God has given 

to Christian men.,; nevertheless the job can be dane, but the 

chu1•ch must have the help of all its members. Whitesell 

deplores this shortage of' ministers of' tho Word. 

i'he sad :ract that the laborers 1D the harvest field or 
evangelism are tev (Luke 9:2, John 4:35-,8), should 
animate us to utmost ef'f'orts to Vin souls and enlist 
other le.borers. The fewness of' the J.abo:rers creates 
a larger l'8aponsib111ty for those vho are willing to 
vork.io 

The church seeks to :reo1'U1t men to 1'111 its oollegea and 

seminaries to prepare themselves f'or tba holJ lliniatr,. 

Thia recrw.tmeDt program 11111st be vigorous}¥ •~tended to 

include :rec1'U1t1Dg laJJD8D act.1vel.7 to a_peak tba Ooapel and 

vi th their work auppl.ement the vork or the olerg. Partq 

it 1a the aheer greatness of' tb8 number■ ot unahul'Cbad 

9Aota 18 

l<>tihiteaell, .22.• !ll.•• P• 180. 
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facing the church that makes 'the challenge of' our times 110 

great. When one compares the ratio of clergy to unchurched 

men Mel the ratio of believing laymen to unchurohed men, it 

becomes evident that the task will be more quickly accom­

plished when the layman accepts his obligation. 

Consider the statue of the people who f'111 the house 

of vorsh1p on e. Sunday mornillg. To the greatest extent, 

the pe.stor 1s preaching to the members of hie congregation, 

men vho heve come to Christ and who are being strengthened 

1n uhat they e.lready have. From the Sunday morning service, 

:Lt is clif'f'icult f'or the m1D;tster to do an ef'..fective work 

lfith the unchurched because they are not present. If the 

congregatiOD is ot any great size, tbe pastor will find 

his t1.Jil8 during the week greatly occupied with minister-

ing to the needs of' his f'lock. Charles Beach sums up for 

us the problem in these words: 

That the world vill not be subdued to Christ by the 
pulpit alone vill appear 1f' ve consider the inade­
quacy of' the ministry as a religious force, even 1D 
the most favored of Christian lands. If' every house 

· or worship 1n the United Sta tea were provided vi th a 
preacher and filled to its utmost capacitJ vith 
hearers., a small proport1on on~ of the people of 
the country would be reached bJ the pulpit. The 
mass would still be v1thou't the Gospel. Bven 1D the 
cities where the religioua element is au,ppoaed to be 
moat 1Dtluent1al and vbare the maaaes &l'e most acces­
sible, the sittings of tbs oh'IU'Ohea are altogether 
inadequate to the1l' aooommodation. But this 1a bJ 
no means the moat serious aspect of the caae. Inade­
quate as thia provision is at the beat., the a1tt1!f' 
of'· tbe churches are to a gl'eat eztant unoccupied. 

lloharles F. Beach. Ipdivtt18l .Ey,ee11g (.Ph1Wel­
ph1a1 WeatmiJlater Rnaa., 0.190 , PP• 7 ., 77 • 
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It 1s mo.themat1cal1y impossible tor the avo~age pastor to 

l"G&eh the 1naao of' the peop1e in his parish area.12 He 

must have the help of .his p9op1e U the worlc 1e to be done 

ef.t"eotiveJ.7. Not only ere the nmlbers too great to _be 

taken care of by one person, but the contacts &l'e d11"t'1-

cmlt for the pastor. Hie associe.tion, 1n the mnjor1ty of 

ceses, does not bring him near .the ~hurched people 111 

his 819ea. Bis f1rat tasli: 1a u1th the people of his ch'Urch, 

and "Hhe!'l the.t occupies his entil'c t ·1me, the task of briJJg­

ing the lmCh'UI'ched into the chu1•ch falls tnt:lrelj' to the 

Clu--•iatien laJm.en. 

tn1en the church faces the problem~ roacbing the un.­

cc>1wol"'ted., it r.met realize that 'the 1ayman 1a tho DLOSt 

:lo icnl. one to do the reaching. In bis daily work he oomee 

into contact 111th thoso m.&nJ' unconverted people who do not 

bave opportunity or take the opportunity to bear the Gospel 

be:lng preached. People wham the pastor would never be able 

to engage in conversation. are t)le veey ones whom th~ 11Q!DBD 

apeak to every day. Blacklrood canparea tbe value or variou■ 

types of mon do:lnc this works 

Wh11e the prottesa1c.mal evangelist, auoh ae GJPBJ' 
Smith, Jr., is wort.by of praise, the pastoral evm­
~el1a't of tbe rJ.gbt aol't 1a more neul7 1clea1, and 
tbs la7 vorkar UD\'ler pastoral leaderah1p should be 
the best or a11.1J 

12Char1ea B. 'l'empleton, EY;;t;11- ror T~ (Bev 
Yorks Barpei- and Brother■, o.19~ p. So. 

13.Andrew w. B1aoloroo4, Ev .. 11ma 1D t'b8 Hema CJhm-Oh 
(Bev Yozoka Ab1ngclon-Colc8a'b\u"j' reaa, o.~ P• id5. 
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'lhis is the crucial po1Dt o.t the problem. 'rhe men vham tbe 

pastor tries e.nd .tails to i-each., are the men vham the laJJSD 

reaches every day. I.t the layman will speak the Word at 

such times., the solution o.t the problem vill begin to take 

shape. When this le.yman makes his appi-oach., there vill., 1n 

most cases, be no previous block to the message. The invi­

tation and witness Will be received under the first and 

best impulses .14 The layman comes as a friend vho ha.a 

known the bener1to o.t being a umiatiaD and has a kindq 

word of' testimony to bear tor this. It is not his pro­

t'ess1on but must be that. upon Which he has been sold and 

sat.1.st'ied. It is no understatemeDt to say that maDJ doors 

which a re closed to the pastor are open to the witness o.t 

a layman. Oases o~ tbi.a nature req~re the vork o.t tba 

people of the local congregation 11" the ~ospel is to come 

to all those who need it so much. 

'lhe individual Chr1st1BD must then realize the need 

which .races him. What o.t the .fate ot those vho c&DDot be 

counted among the converted believers 1D Christ? "He tbat 

bel1eveth and is baptized shall be aavedJ but he that be-

11eveth not shall be d&Bled. 1115 Into the .first olaas rall 

those vho are tbs believe• 1D Cbl'1&tJ tbay are those vho 

shall be saved. Those vho are as yet 1D the second class 

l4Beacb.., SR.• c1t. P• J.87. 

15Jlark J.6116 
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are . the responsibility of the Christ1ans. 'taw shall they 

believe 1D him of wham they have not beard t and hov shall 

they hear without a preachert11l6 Thin 1a the reapons1-

b1lity w.fiich has been laid at the reet ·or everJ Christian. 

Unless the people of 'the world are alloved to hear the 

message ct the Gospel, their fate must be eternal de­

struction. Every member · of the congregation must be made 

aware of this and have awakened vithiD him -.a feeling of 

compassion for these souls. Such a f'eeling must move h1JII 

to speak to men about their eternal lUe and their belief 

1n the Son or God. .Perhaps the tim1ditJ of' the one bear­

ing witness 1ir111 be calmed as he finds examples of man 

ready to rece1 ve the message which anav:era the longing 1D 

their hearts .1'7 'l'b.e Chris tiara who has no tee ling ot cam.­

passion 1·or the lost mus't be aroused .tram his state 8114 

shwn the 1Df'.1Dite value of a a.1.Dgle aoul--the value vhioh 

vill drive h1m1on in ,his efforts to save ever, soul which 

can ccme under h1a intlwmce.18 

'lhe Lord Christ adds to all other motives the motive 

ot joy. Oerta1Dl7 there 1B 1D the lite of a ChriatiaD .10J 

at aee:ing another man come to zrepentance 8DCl faith 1D the 

Saviour. Beyond this .there ia the statement ot Ghrist tbat 

l6amana 10:1, 
17oa1nea s. J)obb1Da, Lvapplla" Aooord,e l2 Chnat 

lBav York: Harper and Bro ra. c..1 9), P• • 

l&.nuteaell., 8• cit., P• 179• 
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1D such repentance there 1s joy caused 1D heaven. "The 

.fact that we can cause joy 1D heaven ovei- the repentance 

of a sinDer (Luke 15:7, 10., }2) should stir us to aet1011. 1119 

This could· nevei- be stated as the greatest motive for pe:r­

sonal work., but it does show that such work 1s not ligbtq 

regarded by the angels 1D heaven. It is a work that is 

very necessary., a work that is appreciated, a work that 

has tll.o CODIJIINlti., pran1se., and rswe.rd or Obrist. 

Tlle local church 1D its program or activity can do 

much to motivate its members to personal evangelism. By 

various methods., opportunities can be provided to give 

members practice 1D speaking to one another. Bible classes 

and SZJ.y group where discussion is promoted should -be agen­

cies where vi tneas is encouraged and where members can 

learn from one another h011 ~o articulate their Christian • 

faith. W1tnesa1Dg must be dQDe rust among the rell.011 

Christians where the message 1a certain to be received 

with an open heart. With such practice and e~er1enoe 

the laJID&D. will reel. more natu21al 1D c,.orn1ng to c:me of his 

acquaintances and present tbat same witness. ~s task or 
preparing vi tDesaes to go out .1Dto the world 1a one tbat 

can and must be d.me b7 tbe l.ooal ohUl'oh. 

Every vo:rk of the ocmgregat1011 :must be directed tavazd 

this goal or ~iDS mo:re· Chr1at1aDa. The pzre11-ob1ns 1D 1lhe 
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services must be such that it moves the people to do their 

Christian duty; 1t must fill them with 1ihe message which 

they will go out to proclaim. Teaching opportunities &1'8 

g:tven so that many will prepare themseivea to train others 

1D Christian t r uth snd so fill themselves with the same. 

Tea ch~1.11g not only motivates for evangelism, but 1t pro­

vides t he equipment vith which to .carry on the vork.20 

The prayer life of a congregat:1on will. be c·losely related. 

t o the success of Slly evangelism program. Aver,y and Lesher 

1n preparing their book on personal. evangelism cspoke about 

this r e lation: 

Any enlistment or evansel1st·1c .program, to be .effec­
t i ve, must be underg11'ded by prayer--r1rst, last and 
a l ways. Someone has correctly said that the shortest 
vs.y to another person •a heart is bJ the va.7 ot the 
throne of God--and that means bJ prayerJ Bot onl.J' 
is this true., but prayer also helps to motivate 
those who pray. One cannot hcmest:Ly pray for souls 
without being 1ed to engage 1D soul-v1Dn1Dg act1v-
1ties .zl 

A voll-rounded church programvill t-umish ample motivation 

for the evangel:lst1c outreach into the commun1t7. The con­

gregation 1.Ii which preaching, teaching., and pra7er an 

directed tovaiia anavel'ing the challenge will f'1Dd that its 

membe:n will have the urge to tell othen. It may be d1f't1• 

cult at the first, but eontmued ef'.toi-t will bear 1ta tru1ta. 

20.,.11:u.a. s. •v•rr -~ Roral. B. Laahe:r, IS ~ II. 
11: wa,t;neaspa (Ph1ladelp.b1aa Muhlenberg Preas, c.19'1t); P• ,o. 

21Jb,d., P• 107.• 


