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cratic institution that achiovesa its ends through cooporae
tion and participation of all concerned. On the basis of
thisz modern concept of supervision, this thesis willl en-
deavor to state clearly the duty and the responsibility of

Imtheran pastors in regard to the supervision of the ele=

mentary schools operated by their congrogations.




CHAPTER II
THI PASTORYS POSITION AS SUPERVISOR
A Positlion Determined by his Call

By virtue of his divine call, the pastor of a Imtheran
congregation is responsible for the aplritual growth of all
of the memberse of the congregation, including the children.
To him apply the words found in Acts 20:28:

Take heed, therefore, unto yourselves and to all the

flock over which the Holy Ghost hath made you over-

soers to feed the church of God, which He hath pur-
chascd with His ovm blood.

Pastors are divinely appointed splritual leaders of
the whole flock. It is the privilege and responsibility
of the pastor to proclaim the whole counsel of God to his
people, He 1s alao %o lead them to a practlcal and full-
er oxperience of a Christian way of life.

In order to fulfill this divine office a pastor must
be God's man, a maén whose life has been taken over by God
and sanctified for His une.l As an undershepherd of the
Good Shopherd the pastor must love his entire flock. He
mist deal kindly with them and he must become the chief

steward of his congregation. In other words, a2 pastor

mist practlice what he preaches.

1y, E. Herrmann, The Chlef Steward (St. Touls:
Concordia Publishing Hounsoc, 1951), Pe 10.
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The call into the ministry of the Lutheran Church
doos not per se meke 2 minister a leader; it merely places
him intoc 2 positlon tec exercise leadership. This leader-
ship Is alsc to be practiced in the parochial school. Or=-
Airzrily, a Imthoran pastor does not hold this position
as supervisocy of the school because of his academic pre-
ficlency as & supervisor. But due to his position as pase
tor, he rnmst essume the responsiblility as overseer of ths
entire flock, including the children. In order to prepare
the pastor for the role of educational leader and supere
visor of the parochial school, special required courses
in Tmtheran educational administration and supecrviaion
arc presented at the theologlceal seminarles of the Inithere
an Jhurche=iissouri S,vnod.2

The paator needs to be mindful of the modern concept
of eugarvisiom.a 4% no time dare he demand obedience from
his flock in purely external matters nor may he dictatori=
&lly aszert himself over the teachers in matters delegated
to them,

I% is imposzlble for one individual, either pastor
or teacher, tc lmow the solution of each problem as it

arises. It is, therefore, necessary for the pastor to

BG. L. Bentrup, "The Administration and Supervisory
Policlea and Practices of the Evangellical Lutheran Synod
of Missourl, Ohlo, and Other States with regard tc Paro-
chial Education,™ unpublished Naster's Thesis, The Unlvere
sity of Texas, Austin, 1947, p. 39.

=

“sSupra, De. S
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recognlze the efforts of his fellow=-workers, those men and
women who have besn singled out by the Lord to devote thelr
entire lives to the sharing of the task of the church. In
his relationshipa to these helpera, the pastor will pray
for certain administrative gifts and seek the Holy Spiritfs
dlscipline to achieve them.® This 1s true supervision for
Tmtheran pastors, the mutual sharing of responsibility for
greater sfficiency in doing the work of the ILord.

The Implications of the Doctrine of the Royal Priaesthood

The effective functloning of a Christian parish and
day school depends far more than many pastors realize upon
a desper realization and a more extensive and vigorous ap=
plication of the doctrine of the spiritual priesthood of
all welievers. Petor speaks of this Christisn position
very plainly in his first opistle:

Ye are a chosen generatiion, a royal priesthood, an

holy nation, a peculiar (purchased) people; that ye

should show forth the praises of Him who hath _called
you out of darimess into His marvelous light.

Peter speaks of every Christian as a priest. 1In the
Church there i1s to be no hierarchy, for Jesus sald in
Matt. 25:8, "One is your Master, even Christ, and ye are

all brethren.” Indeced, God wants Hls sheep to be led by

%jartin L. Kochneke, "The Administrators of Parish
Education,” Uoncordla Theological Monthly, XXIII (Warch,
1952}, p. 198.

51 Pet. 2:9.
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compstent undershepherde, but nowhere does God give the
Yolergy" excluaive r!.ghts.6 The priestly servicse of the
kingdom iz no exclusive prerogative of a priestly caste.
It iz laid wvpon all who follow Christ, Thoy need no in=
termediary, for all things arec theirs.’

The term "priest" is a functional term, a word that
implies dAuties and activities which are the natural out=-
growth of having fellowship with Cod in Christ. This
priesthood of all bellevers embraces alli of life, home
relationships, vocatiocnel labora, business activities,
social as well as church life. For the spiritual priests,
t“hat is for every Christian, there should be no dividing
line betweoon the sacred and the secular., His entirs life
should be a witness to Christ, for he is a priest of the
King.

This dooctrine has some very important educational
implications, If the royal priests are to be active wite
nesses, they wust be given the opportunity to witnesa al=
8¢ in thelr local parish. There 13 no denying'thnt there
are ministers who hesitate to urge the full exercise of
the practical aspects of the priesthood of all believers,

because thias might result either in misunderstandings or

8. E. Peucht, "lotivating the Worker,” Enlisting snd
ainin§ Ringdom workera (St. Louis: Concordia Publishing
onuse, » P‘

T2 gor. B:21=23.
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lead to conflicts with the pastoral orfioe.B

The pastor who understands The rights, duties, and

brivilegea of the priests which he serves will readily ade
mit that in the lccal parish there is no line of authority,
out rather 2 line of responsibility. Instead of thinking
that the function of the mimistry cdlashes with the funce
tions of the universal priesthood, the pastor will show
love toward and have confidence in all of his wmembers,
Delegation of responsibllity to others will become common
procedure, for the pastor knows that his fellow priests
are eager to serve the Lord.

Pastors would profili to an immeasurable degres if tThey
would remember that they ars not priests before others, but
that they are only ministering persons among 2 priestly
people. If the implications of the doctrine of the royal
priesthood ave sppllied properly by the pastor, he will not

merely view his parish ez a field to be plowed or worked but
as a foroe to be used for the furtherance of the (Gospel mes=
sage.9

The pastor's correct application of the doctrine of
the royal priesthood is vital for the growth of the entire
parish and the success of the supervisory endeavors of the

Tumtheran elementary school. H. P. Studtmenn states it

Quite precisely as follows:

BHerrmann, op. cit., P. 48,

ngunht, op. cit., p. 24,
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They {(the pastors) are exceeding their authority when
they legialate, prescribe, dictate, impose innovae
tloms, cusbtoms, regculations; vhich are plainly the afe
falr of the voting assembly or even of the various or-
ganizationa in the congregatlion. The congregation re-
maing the court of last resorts « ¢+ ¢+ He must nover
lord it over his congregation.iO

104, ». studtmann, "Authority in the Church with
Speciel Refersnce to the Calli," “roceedingg of the Texas
STo

District of the Evangellical Dutharan of Hissour:i,
Ohio, and Other States (5t. Loulst Concordia Pobiianing
House, 1045}, pP. ¢




CEAPTER IIX
PASTOHAL DUTIES OF SUPERVISION

Inssmach as the pastor by virtue of his call i= made
rosponsible for the spiritual care of all members of the
congregation, including the children, he is especially
charged with apeciflc dutles relative to the parochisl

1

school, These dutles are basic to the position of the

pastor as supervisor, for the pastor must discharge these
dutles in addition to and in conjunction with his regular
ministerial functions.

The General. Course of Study for Iutheran Elementary

Schools outlines the supervisory dutlea of the pastor as
followss

1. 'fo promote the school publicly and privately and
to look after the attendance of the children of
the congregation as well as of mission children.

2. In behalf of the congregation to supervise the
school work and the maintenance of Christian
discipline.

3¢ To assure himself that all secular instruction
13 subordinated to and permeated by the eternal
truth of God's Vord.

4. To assist and advise with the teachers in all
matters pertaining to the welfare of the school

lineo. R. Von Fange, "Supervision in the Lutheran
Elementary Schools of the Missouri Synod," unpublished
Master's Thesis, University of Nebraska, Lincoln, 1948,
Do 51.
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and tho attainment of its object:lvea.2
In performing these dutiea the pastor would do well to
heod the words of M. L. Koshneke, who summarizes alil these
duties of supervislon with Biblical penetration when he says
that "All things whatsoever yo would that men should do to
you, do ye even do to them. To be briefer, do evsrything

as unto Christ. "
Promotion of the School

A Tatheran pastor should be convinced of the value of
operatling a parochial school within his congregation. Bee-
fore he can lead his people %o this conviction, the pastor
must clearly understand the purposes and objectives of such
& school and he must be determined to carry out these ob=
Jjectivea on a local basis. Once the pastor is dedicated to
the eztablishment and operation of the school he can edu=-
cete the members of the congregation through his sermons,
his Bible cluases, and by his topic studies in the warious
congrepational meetings.

The pasteor, as the spiritual leader of the flock of

God, st be a man who understands the divine directives

Zyin Kramer, edltor, Ceneral Course of Study for ILu=-

theran Elementary Schools, published under the auspices of
the Board for Parish EEuo;tion. Imtheran Churche=iiisgsouri

Synod (8%. Louis: Concordia Publishing House, 1943), p. 3515.

541, L. Koehneke, "The Administrators of Parish hduca=

tion," Concordia Theological ionthly, XXIII (March, 1952),
De 125,
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concerning the Christian education of the people entrusited
to nis care, Ife will recognize that Christian educstion
1s not an optional taslk, but mandatory; spanning the entire
Christian life and not fragmentary. Koeshneke states this
attitude of the pastor toward Christian education very
concisecly when he says,
Ghristian education is not chlld=centerad or people=
conteredy 1t is Chrlstecentered., Christ ia 1ts heart,
metlive, and pattern. Its objective is to help God's
pecple Lo become more and more like Jesus in all
phasas of tholr total development: that they think
moye like Chirist, act more like Christ, speak more
like Christ, have emotions that are Christlike; in
short, that they “grow up into Christ in all things."4
Promotion of the school does not only concern clarie-
fleation of objectiven; promotion includea placing the
school beforce the eyes of the community in such a way that
the school becomes a missionary cndeavor, The school is a
means ni educztion. It is also a facet of public rela=
Pions., The sclivol is not to become exclusively a missione
ary device., However, without mlsslonary inteorest, the
school can not fulfill its cbjectives. As the General
Course of Study clearly states, the pastor is to promote
the school "publiocly and privntely.“s
A mission=minded leader will also find that his oone-
gregetion will develop a concern for the nonemembers of the

comrunity. As members witness to their neighbors by thelr

%1pia., p. 197.

sxramar. op. cit., p. 515,
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lives; by their converaation, or through the operation of
the Christisn day school, the royal prieathood of all be=
lievers 15 coming into activity and Christ is clearly
placed before the eyes of the community. Until the congree
gatlonal program of Christian education has reached each
member cf the parish, and through these mombers the entire
comnmanity, the pastor's duty of promotion of the Christian

day schiool 4is not fulfilled.
Supervision of School Activitlies and Curriculum

In the Lutheran school, supervision carries with it
the added responsibllity of murturing, building uﬁ, guari=
ing, snd guiding the feith of each individual child. Since
the future of each child is important, the pastor, as su=
pervisor, has tho added duty of overseeing ths general ac=
tivitiee of the sachool. Specifically, he is "to assure hime

gell that all secular instruction 1s subordinated to and

pormeated by the eternal truth of God's Word."®

This duty 1s in line with the primary objectives of
the Lutheran parochial school which are at all times en=-
deavoring to inculcete Christian doctrine and Imtheran
vrinciples of 1ife and their integration with the ontire
eurriculum of the elementary school., Without Ged'a Word,
the parochial school is nothing more than a secular agency

operated and supported by a congregation,
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How the pastor proceeds in carrying out this supervi-
sory duty will be treated in the following ohaptar.v For
the present, the supsrvision of the curriculum must be rec-
ognized as one of the dutles of paatoral supervision of
Imtheran clementary schools. The pastor is not to =it by
idly and relinquish all the supervisory activitiss of the
school Lo the principsl or the faculty. As coverseer of
the entire flock, the pastor is toc be vitally concerned
with the spiritual growth of the individual sheep enbtruste
ed %o his care. At no time is the pastor to display o
feeling of indifference aor a lack of concern for the cares
of the school.

The Tutheran school attempts to provide for both the
temporal and eternal welfare of the child by means of an
integrated Christian education in a single school environ=
ment, which is substituted for the combination of the pub-
1lic school and the part-=time agencles of religious in-
struction, Yet, the school day is not a2 religious hour
plus secular instruction, where religion is taught one hour
a day and the common achool subjects the rest of the day in
utter disregaerd of recligion, Rather, the religious princle-

ples and precepts permeate the entire social relationships

VInfra, P. 27,

BL. Bentrup, "The Administration and Suporvisory Poli=
cles and Practices of the Evangelical Lutheran Synod of
Hissouri, Ohioc, and Other States with regard to Parochial
Education,™ unpublished Haster's Thesis, The University of
Texas, Austin, 1947, p. 8l.
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and all of the instruction QOr the full school day. Prie
mary cuphasis is placed on what the child is to be, that
i3, his habits, ettitudes, beliefs, and basic skills, and
only socondary emphmsis on what he needs to know, that 1s,
intellectual content and trainins.g

In this duty of curriculum supervision, the pastor is
not to assume that he alone muat establish a currioculum for
all age lovels, His concern is not only with ths "how" of
Permeating the curriculum with Christian truths., Rather,
his conesrn iz with the fact that this integration is accom=
plished, and that the truth of God's VWord is applied to the
seculay subjeects om all levels. The pastor can not dictate
what couracs will be taught on each grade level. He has
had no training for such a task. HNor is it the pastor's
duty te detemmino the length and content of sach hour of
the schoel day. These affairs are the concern of the face
ulty which has been trained in the mechanics of thess de=-
taile,

Mevertheless, this does not imply that the pastor ree
mains silent concerning curriculum matters., At all times
the pastor remeins the shepnerd of his flock, oversceing
the affeirs of hlsa congregation.lo As problems concern=-
ing curriculum arlse, the principal and teachers should re-

alize the supervisory duty of the pastor ané ask his ade

9 via.

10
Supra, p. 12.
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11

vice. These problems will be discussed presently, with

the hope that they mey be avoided in the future.
Agssisting the Teachers in School Matters

Pastoral supervision of the elementary schocol in the
parish includes also the esteblishment of the proper rela=-
tlonship between the pastor and the other personnel. The
pastor is not just ancther member of the staff., He ia
prastor also of the staff and, as such, he 1is to be of as-
gistance to them, "The pastor is to assist and Lo 2dvise
with thie teachers in all matters pertaining to the welfare
of the school and the attainment of its objeotives.“12

In order to fulflll this third supsrvisory duty, the
pastor must eatablish the proper rapport between the staff
which works with him and himself as their supervisor. The
attitude of the pestor must display the fact that he is
concernsd about the welfare of the school and the growth
of all concerned, including the personnel. CGChapler four
will explain some of the procedures which help to estabe
1ish this rapport.Li®

The duty of the pastor te assist the Geachers alsc ine-
cludes the pastor!s concern for the educaitional growth of

the faculty. Many congregations of the ilissouri Synod

111nfra, P. 42,

12y ramer, op. cit., p. 515.

Brnera, p. 27.
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practlce some type of ine-zervice training program for their

teachers. This program may involve an alloecation in the

"budpet for purchase of profesaional books or journals, the

granting of permission to attend summer school sessions and
remuneration for the same, or & number of other means wherce
Ly the teacher is enabled to follow some field of specific
interest, > Such an ine-service training prograw adds to
the atabllity of the faoculty, increases the knowledge of
the teacher and; in turn, that of the pupils, and has a
stimulating effect upon the attitude of the individual
teacher.

It 18 the pastor's responsiblility to encourage his
congrogation fo establish such 2 program for the teachers.
Teachers, like =2l1l professional personnel, must keep alert
to current trends and methods in order to maintain their
profossionel status. The pastor shows this desire to help
his teamchers grow professionally, the pastor=teacher rela-
tionship will be strengthened and the scholastic rating
of the school will be raised.

Von Fange summarizes the duty of the pastor in as-
sisting the teacher 1n school matters when he states:

The authoritarian and coercive concepts of supervi-

gion must be eliminated, and supervision thought of

as a cooperative, democratic undertaking in which

the supervisor has and expresses confidence in the

teachers. The teachers have a right to look to the

supervisor for expert advice on a great variety of
natter. In addition, the supervisor must be a cone

14yon Fango, op. eilt., p. 64.




