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CHLPTin I 

[NTRODUCTION 

The great apostle Paul in speaking to Timothy and 

Titus had this to say about pastors in his day, 

& bishop must be blemeless, the husband. of one wife, 
vigilant, sober, of good behavior, given to hospi~ 
tality, apt to teach; not given to wine, ne striker, 
not greedy of filthy luere; but petient, not a 
brawler, not covetous; one that ruleth well bis own 
house, heving, his children in subjection with all 
gravity; not a novice; holding fast the faithful 
yord as he. hath been taught, that he may be able by 
sound doctrine both to exhort and to convince the 
geinsay CLVSe 1 

The spostle set the standard of the pastor very high. 4s 

ue went on the role of the pastor became increasingly be
e t 

difficult @s to his work. With the mcodexzn complexity of 

life much more is expected of the Christian pastor today 

than ever before, if he truly wishes to serve men, women, 

and children to win their souls for Christ. This teésk has 

ever beon difiicult, weerisome and never & simple under-— 

teking. Yet it is heartening and consoling to realize 

thet as time gees on, even though the work becomes more 

complicated and demanding, ways and means are alse found 

to produce better results on the part of the pastor in his 

  

oa short osition | of lr. lartin Luther’ £ Smell 
Catechish, ous Gat by u. Ce Schwan (St. Louis: Concordia 
Publishing House, 1912), pp-e 29-50, quoting 1 Tim. 5:2,5, 
4,6; Titus 1:9. 
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work. Scientific research is producing many wonderful 

contributions in every department of life. The burden of 

everyday living has been made more pleasant end easier. So 

also, scientific research is having its effect on the role 

of the Christian pastor. It is giving him tools with which 

to work and to obtain better results. This is true not 

only in making use of machines and methods for the office, 

but especially in working with, and handling the human 

personality. Seward Hiltner writes, 

Much valuable knowledge has emerged from the various 
sciences that study human personality. Some good 
prectical use has been meade of this knowledge by 
ministers and churches, in pastorel counseling and 
pastoral care, in group dynamics, in religious edu- 
cation, and elsewhere. 

Chanzes are very often viewed with suspicion, es- 

pecially when they are connected with religious work. The 

pastor is usually slow to adopt even changes in methods. 

The over-conscientiousness on the part of the pastor can 

stand in the way of greater success in the Kingdom. Such 

caution is often due to the fact that he is afraid that 

the methods with which he is working will affect the 

Gospel messege. Sut it is not to be overlooked that 

there are certain phases of the pastor's work that can be 

reduced to methods and rules, therefore changes can and 

should be msde from time to time to obtain better results. 

  

@seward Hiltner, Pastoral Counseling (New York: 

Abingdon-—Cokesbury , 1949), Foreword, pe oe ; 
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Henaining in a rut can hinder proper results, it can even 

make the difference between success and failure in winning 

souls for Christ. For example, our church is having won— 

Gerful results through the P. T. Kk. mission progrem. Not 

too meny years ago this would have been frowned upon by 

many of our conzregetions as "revivalistic." Of course, 

there is one phase of our work which must ever remain the 

same, that is, to abide by the content of the Bible and to 

stress the purpose of its message. That must never change. 

Murphy certainly made that quite clear some hundred years 

ago. He wrote, 

Salvation is ever the same, the bible is the same 
and the depravity of the heart is the same; but the 
modes of applying the truths of the gospel to the 
heart so far as human agency is concerned are con— 
stently changing. As the heart is better understood 
and experience teaches how it may be better reached 
ond views of the whole work of the gospel become 
clearer and broader then the modes of carrying it on 
must be modified.3 

Thus, great care should be exercised that as methods are 

modernized the messege of the Gospel remains the same with 

its goal. It has been the fate of some that as they 

changed methods they let it also affect their view of 

Scripture end its purpose. 

The role of the pastor is that of a specialist in a 

definite and particuler field of work. He has a variety 

  

>thomas Murphy, Pastoral Theolo (Philadelphia: 

Presbyterian Board of Publication and Sabbath-School Work, 

1877). De 33-



=“ 
c
E
 

  

4 

of responsibilities that focus on the one end same goal, 

which is to reveal the crucified and risen Christ to the 

sinner for his salvation, in short, to win souls for Christ. 

Therefore his role, thet is, all tis efforts, work, en- 

deavor, in all thet he does should be like the rays of a 

spotlight centered on Golgotha. le, therefore, has a 

number of functions with a single purpose in mind and that 

is to bring the sinner to Christ the Savior. The pastor, 

like a sign post, stands on a hill pointing the weary sin- 

sick wanderers to Christ, who says, "Come unto Me, ell ye 

that labour and sre heavy laden, end I will give you rest."* 

Thus, while in the pulpit he is not én orator displaying 

his sbility as a persuasive intellectual but telling the 

simple messege in the best way he knows how, to lead the 

sinner to the gracious and loving God. In the business 

administration he will not be interested solely in a smoothly 

running organization, but thet man's relationship to a for- 

giving God will be improved. In his teaching he will not 

be interested to impsrt only the wisdom of the ages, but 

will teach the important facts of salvation, as stated in 

Matthew, “Teaching them to observe all things whatsoever I 

have commanded you. "> As a counselor he will reveal the 

strength and peace that comes from God and which the world 

  

4Matt. 11:28. 

PMatt. 28:20. 
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cannot give to the weak and distressed. le will point them 

to the everlasting truth, "God is our refuge and strength, 

a very present help in trouble." That is also what Seward 

hiltner had in mind when he wrote, 

If one is genuinely a pastor, then no act that he 
performs can avoid having behind it as motivation and 
as Gisposition or reediness an attitude of tender and 
solicitious,concern for person or group with whom he 
is dealing. 

The pestor in his role today should heve but one pur- 

pose in view. That is, and always should be, to communi- 

cate the saving Gospel of Jesus Christ to poor sinners. 

in all his endeavors and undertakings, he, as a pastor or 

shepherd of souls, must be motivated by the love of Christ 

for lost souls and have "an attitude of tender and solici- 

tious concern" to direct them to Christ, the Sevior from 

sin. Therefore in all that he does and is, the pastor, 

the shepherd of souls, must serve this one single purpose. 

At all times and in all his work the pastor should say 

with the great apostle Paul, "For I am determined not to 

know any thing among you, save Jesus Christ, and Him 

crucified." 

Thus the pastor is the mouthpiece of God, he is the 

hands of the Savior that beckon and bless. He is the 

  

Sbs, 46:1. 

Vqiltner, Op. cit., p. 16. 

8) Cor. 2:2. 
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messenger of the good news of salvation. in all his 

activity he communicates the Gospel of Christ to all who 

come in contact with hin. 

The pastor acts and serves es a single mind with one 

particular purpose in view, but radiates in several 

directions to cover the field. This field is one complete 

whole, but can be divided into sreas. Therefore we divide 

the work or role of the Christian pastor into four areas 

or parts: 

E
 - The Pastor as a Person 

The Pastor és an Administrator nN
 

e 

The Pastor as a Teacher W
 e 

tf
 

s The Pastor as a Counselor 
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CHAPTER IL 

THE PASTOR AS A PERSON 

God makes use of human beings in His work. In the 

Old Testament when God hed a message for His people, He 

called up a certain individual for the task. Such an in- 

dividual was usually referred to as a prophet. In the 

New Testament the Lord Jesus made provisions to have the 

Gospel of salvation proclaimed through persons and not 

through specially created beings. So down through the 

ages God makes use of individuals in the human race to be 

His messengers to proclaim the Gospel of salvation. What 

is expected of such an individuel? How can he be best 

suited for this role as a person? The role of this per- 

son or individual is a very important one. Because of 

the role he plays his person is somewhat in a different 

category than others. 

The role of the person of the pastor has not changed 

down through the ages. When the Bible speaks of the role 

of the pastor, it refers to him as a shepherd, ean ambas— 

sador, a steward. His office is that and even more. It 

has its origin with Christ Himself. Murphy puts it well 

when he says, 

The nature of the office of the gospel ministry is 

such that its duties cannot be too thoughtfully re—- 

gerded. It is an office which was established by 

Christ Himself, the great Head of the Church. Its 
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commission is held from the authority of Heaven, and 
its duties are connected with the Kingdom of God.+ 

The pastor in his role is an important person because he 

is commissioned in his work by Christ Himself. Therefore 

he has his authority from the Lord Jesus. This realiza- 

tion is not to fill him with self importance, but humility, 

that he be aware of the great responsibility that is his. 

This humility should lead him to a high appreciation of 

his office and make him strive to become more efficient. 

Murphy points out some of the pitfalls that might ensnare 

the careless pastor in this respect. He says, 

1. The minister is in danger of imperceptibly fall- 
ing into the habit of looking upon spiritual things 
simply as a profession. . .. 2. The pastor must be 
watehful or soon he will find that all his studying 
of the Bible is intended for others. . .. 3. be- 
cause he holds the ministerial office and has de- 
voted his life to divine things the pastor is liable 
to take for granted that all is well with his own 
soul without giving that question the constant at—- 
tention which its awful importance demands. . . . 
4. There are special temptations to which from its 
peculiar nature the ministerial office is exposed. 

- « 5. The pastor has no counselor whom he,or- 
dinarily likes to consult sbout his own soul. 

There is no other calling or profession like it in 

all the world. All other professions provide for the 

temporal well-being of individuals. They prepare persons 

for a fuller and happier life here on earth. The pastor 

  

1 
Thomas Murphy, Pastoral Theology (Philadelphia: 

Presbyterian Board of Publications and Sabbath-School Work, 

1877). De 24. 

“Ipid., pp. 82-85. 
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prepares the individual for the life in the hereafter. 

The effects of his endeavor snd work reach out beyond 

time into eternity. The pastor is therefore concerned 

about the eternal welfare of humanity. Murphy has this 

in mind when he says, "A very high appreciation of his 

office is one of the first qualifications for him who 

would be an efficient pastor."? 

Because of the great responsibility he must keep hin- 

self in good spiritual condition. Murphy stresses this 

when he says, 

Because he holds the ministerial office and has de- 
voted his life to divine things the pastor is liable 
to take for granted that all is well with his own 
soul without giving that question the constant at— 
tention which its awful importance demands. 

Since spiritual things are worked with so much by the pas-— 

tor, they become common and sometimes the danger arises 

that his own spiritual needs are neglected. This is 

recognized also by Gerberding when he says, 

Now the truth is that no class of men stand in such 
great and sore need of spiritual wetchfulness and 
self culture as ministers. Their calling carries 
with it special dangers. There is danger that while . 
feeding others they starve themselves; that in 
counseling and warning others they forget self; that 
their own spirituel life languish and their_official 
functions become professional and lifeless.? 

  

5tpid., pe 276 

4Ipid., p. 83. 

3G H. Gerberding, The Lutheran Pastor (Philadelphia: 

Lutheran Fublishing Society, 1902), p. 188. 
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No doubt the great apostle Paul was well aware of that 

fact when he says, "But I keep under my body, and bring 

it into subjection; lest that by any means, when I have 

preached to others, I myself should be a castaway. "© 

Therefore in all his preparation and exercises the pastor 

should also include his own personal spiritual needs. 

Murphy gives good sound advice when he says, 

Ministers are liable to get into the habit of study-— 
ing the Word of God simply that they may be the bet— 
ter prepared to teach others. It is all important 
however that they should do more than this. They 
should not read the Bible merely for others nor 
simply as a book of science, or history, or geog— 
raphy, or profound wisdom only, but that they may 
also bring it home and apply it to themselves. 

The pastor should not forget that he, too, has a soul and 

that it has need of spiritual nourishment even as his 

parishioners. That he, too, must have his spiritual need 

supplied from the Bread and Water of life that is found in 

the Word of God is a fact which he dare never forget. 

The devil makes a great effort to affect the spirit- 

ual life of the pastor. Any and every weakness on the 

part of the pastor is a point of attack for the devil. 

The person of the pastor is the spiritual leader in the 

congregation. Therefore if the devil can gain influence 

over the person of the pastor he certainly has a singular 

  

©) cor. 9:27. 

Twaurphy ope cit., pe 76. 
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victory, because thereby he can gain an important foot— 

hold in the congregation. The only way to protect end 

successfully safeguard himself is that the pastor also 

apply all Scripture to his own person. 

The greatest protection, refuge, and power is prayer, 

personal prayer. This is an age of hustle and bustle. 

The pastor is a very busy man. Yet he simply must not 

try to get along without frequent communication with his 

Master. Prayer is for the soul what exercise is for the 

pedy. Jesus, the great and good Shepherd, left all His 

followers a wonderful example of a life of prayer. There 

was a constant close relationship between Him and His 

Heavenly Father. If Jesus, the Son of God, found it in- 

portant and necessary to pray frequently, how much greater 

is the need of the pastor, with all his human weaknesses 

and frailties, to keep in close communion with the Master! 

Great men, in all welks of life, bear testimony of the 

fact that they relied very much on prayer. When Moses 

returned from the top of Mount Sinai, where he talked 

with God face to face, his countenance glowed with an 

unusual rediance. So also the pastor, who frequently and 

regularly comes face to face with his God in prayer, will 

show it by an unusual glow and warmth of love and under— 

standing. That close relationship with God in prayer 

will make him more and more spiritual in his personal 

make-upe Such close personal and spiritual communion 
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with his Savior will give him first hand experience of how 

to teach others to pray. ‘Therefore the pastor as a person 

should be a man of prayer. Frayer is the thing that 

should be put foremost and first. Murphy also advises 

this when he says, 

Every dey with him has its own work--a work to which 
he was never called before, and will never be called 
again. During any day upon which he enters he may 
be sorely tempted, or he may be called to the awful 
duty of ministering to persons nigh unto death, or 
to counsel the inquiring, or to preach a sermon that 
will be the savor of life unto life or of death unto 
death to some soul, or to decide questions of duty 
in critical emergencies: or he may have opportuni- 
ties of influencing by words fitly spoken, or of 
setting en example that will help souls forwerd on 
the way of life. lvery day he lives his soul may 
make progress in grace and in the experience of 
heavenly love. Day by day the pastor is to stand 
as an intercessor before the throne of grace, bear-— 
ing the names of the flock committed to his charge. 
- ee Whe practice of spending the first hour of 
the day in secret prayer is recommended by the 
highest example.& 

Next to being a man of prayer it is important for the 

pastor to be a diligent student. This is a restless age. 

There is much tension and anxiety. Hverybody is busy do- 

ing this and that, and going here and there at top speed. 

The person of the pastor is no less affected. How often 

do not things crowd in from every side and meke demands on 

his time until there is very little time left for study. 

It is therefore most difficult to find time for earnest 

and concentrated reading, meditating, and searching of 

  

Sipia., pp. 72-75- i 
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the Scriptures. . Yet it is @ must that the pastor set 

aside a certain amount of time for study. flMurphy stresses 

its importance when he says, 

We place them in the order of their relative impor- 
tance--first the closet, then the study. First the 
cultivation of the heart, then the cultivation of 
the head, is the rule of life from which the min- 
ister of the gospel ought never to depart. ... 
In his study, away from the eye of man, the pastor 
is to furnish his mind and train its power so that 
he mey go forth and do efficient service in the 
great work of the Master. 

The pastor has the need to study especially the Bible 

and Scripture-related books, magazines, and papers. The 

content of the Bible is the pastor's tool with which he 

works. He can never gain too much knowledge of this book. 

It is a deep book in which mental giants must swim and 

yet mental children can wade. It makes no difference how 

much he studies it, he can always find new approaches, 

sweeter comforts, and a deeper knowledge in its familiar 

pages. Regular study and concentrated study is abso- 

lutely necessary if his work is to refresh, comfort, and 

strengthen. It is hard work for which there is no sub— 

stitute. Murphy states it quite emphatically when he 

S&S, 

The minister must study the Bible for his own heart— 

culture; he must study it for all his official 

duties; he must study it until he grows to love the 

study; he must study it until he gets his mind 

saturated with it; he must study it to keep up 

  

FIpia., pe 91. 
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freshness and véeriety in his preaching; he must st 
it every day; he must study it until his dying day. 

This study and reading should not only be restricted 

to the Bible and Bible-related material. He must broaden 

his knowledge. The person of the pastor is considered a 

man of wisdom, learning, and information. Therefore he 

must read and keep in contact with the leading thought 

and the trend of the times. That is necessary in order 

to be sble to understand the 4eitgeist, the spirit of the 

times, the tendencies and trends of the age. This is not 

only necessary for mental broadening, but slso to better 

understand his fellow man against the background of the 

world in which he lives. He must have knowledge and 

understanding of people in order to minister to people. 

He should know what is going on in their thinking and 

activities. It is important to see the trend of thought 

end action of those who are considered thinkers and lead- 

ers. it will reveal to him why people sey and do the 

things they say and do. It is the person of the pastor 

who must be able to weigh, compere, and evaluate ideas, | 

trends, and actions which arise in order to be able to | 

commend, recommend, and warn his people. Thus he can 

carry out his duty in warning his people against spirit- 

ual pitfalls and snares of their souls. licNeill puts it 

  

1l0inia., p. 110. 
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very briefly saying, “Good clergymen have always realized 

the value of good reading in the guidance, "11 

Often the statement is made that the pastor is a 

very busy man, he is not able to do all this and mission 

work too. After all, he has spent many years in school 

preparing himself for this work, therefore it is not nec— 

essary for nim to do all this additional preparation and 

reading. Every sensible individual will realize thst the 

world moves on. Things constantly change. ‘The old is 

replaced by the new. That holds very true in the world 

of thought. The one thing that never changes is God's 

message to man. it is like the sun about which the world 

of wen revolves. in order that the pastor is able to 

keep his face to the sun and reflect the wisdom of God 

properly into the world in which he is living, to do all 

the things that are expected of him, he must have a system 

of labor, that is, a good working schedule. tie must have 

a list of the things to be done and a proper amount of 

time allocated to each item, for proper accomplishment of 

his regular duties. Such a system or schedule is important 

for two reasons: (1) It will tell the pastor when he must 

turn down additional duties because he lacks tine for them; 

(2) It will also give the pastor an idea of things that 

  

llsohn 1, McNeill, A History of the Cure of Souls 
(New York: Harper and Bros., Tot 3 De L6L. 
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are important which must be done. Some duties will te- 

come monotonous and even distasteful, but are important. 

The schedule will insure that each duty and task will re- 

ceive the proper attention and time it deserves. Murphy 

suns it up by saying, 

To adopt some system in the study and other engage— 
ments of the winistry not only economizes time and 
makes the work move on more pleasantly, but it also 
suves from the omission of many duties which might 
seem to be insignificant, but which, in the aggre- 
gate, ere very important. 

Somecne may say, to have a schedule and to follow it 

was a very simple matter several decades ago, but in this 

day and age this is impossible. There are so many things 

thet interrupt, so that it is impossible to maintain a 

proper kind of schedule of work. There are other profes-— 

sional men, such as medical doctors, lawyers, educators, 

who must and are able to abide by a schedule. The pastor, 

because of the constant interruptions has all the more 

reasons for a work schedule. Unless the pestor adheres 

to a working schedule there is a great danger that his 

work will be chaotic. Pastors who are complaining that 

they are very busy and yet do not accomplish very much 

need to examine their work schedule. They are either 

overloaded or not putting the important things first. 

Too much time is spent on trivial things. Murphy gives 

12yurphy , Ope Ccit., Pe 101. 
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an interesting example of a work schedule of his day. It 

reads as follows: 

We will give a scheme of daily ministerial work which 
hes been long tried and proved practicable. Its 
general outline is to spend the forenoon up to two 
o'clock in study, the afternoon in visiting and the 
evening in reading and correspondence. More specif-— 
ically: two hours and a half are first employed on 
the study of the Sabbath morning sermon, then an 
hour or en hour and a half on general Bible or other 
studies, and then from half an hour to an hour on 
the sermon for Sabbath evening. In the afternoon 
about two hours and a half are spent, in the various 
duties of pestoral visiting. In the evening, or 
perts of evening that can be commanded, the time is 
nearly equally divided between correspondence and 
general reading.1l 

it is interesting because it sets forth an idea of a 

schedule that was considered proper in his day, and shows 

how the successful minister of his time grouped his work. 

It shows us what ministers or pastors of the past con— 

sidered importent in their work. Basically the needs 

today do not differ much from theirs. It is, of course, 

to be realized that the needs of the individual pastor 

as well es the congregation differ. Even the seasons of 

the church year differ, one from the other, in their 

needs. Some of the work will be monotonous and tiresome, 

but it must be done. Men in other professions also have 

monotonous and tiresome tasks to perform. Tasks will 

lose some of the monotony and be less tiring if the pas-— 

tor does not lose sight of the reason and purpose why 

  

13tpia., pe 102. 
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this is all required of him. Paul edmonishes, "Study to 

shew thyself approved unto God, a workman that needeth 

not to be ashamed, rightly dividing the word of truth. "14 

Thus all the work of the pastor is approved by God. To 

do this successfully it will take well planned and sys- 

tematic work on the part of the pastor. 

The pastor, as a person, has his time well occupied. 

Yet someone said, "All work and no play makes Jack a dull 

boy." This holds also true of the pastor. All work for 

the person of the pastor will make him tired, dull, and 

weary. He is human and his health demands that he have 

some leisure time for diversion and recreation. Some 

firms demand that the officials, who use their minds a 

great deal, regularly take time out for rest and recrea— 

tion. Some pastors boast of the fact that they never 

take time off from their duties for a vacation. Foor 

souls, they fail to realize how much better they would 

be able to serve the Lord and the Church if they took 

time off for a vacation. Even Jesus went aside from the 

multitude into the mountains for a rest. Pastors wno fail 

to see a need for relaxation and recreation are not per— 

forming at their mental best. Even Murphy, in his day, 

says, “We would elso earnestly recommend that Monday be 

  

145 gim, 2:15.
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observed as a day of mental and bodily rest."+ 

There are other outstanding qualifications that are 

needed for the person of the pastor. Gerberding gives us 

& good list under the following points: he must heave 

ul6 Physical fitness is very important. "1. A soune body. 

The pastor does not heve time to be ill or to rest be- 

cause of weakness. In order to endure mental stresses 

and strains he must heave the foundation of a healthy body. 

The pastor, therefore, must take care of his body. He 

must have "2. A strong vigorous mind. "27 The pastor is 

often required to labor under great mental stress. ‘MThen, 

too, the demands that ere made upon him are so varied that 

he certainly needs a vigorous and active mind. There are 

situations for which the pastor does not have time to 

prepare, and yet he must produce. The mind is his most 

essential tool. He must be able to think clearly and 

reason logically at all times. He must have "3- Common 

sense. FPastoral klugheit. This is that natural insight 

into things that intuitive understanding of men and situa— 

tions which at once discerns what to do or say, and what 

if anything, to do or say. "8 Common sense is ever an 

  

lSnurphy, op. cit., p. 104. 

16, .rberding, Ope Cite, pe 47. 

1?tpid., p. 48. 

18Ipia., pe 50. | 
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asset, especially when dealing with human beings. He must 

heave "4. Moral courage. "19 That will be the test of char- 

acter, if the pastor will stand up and defend whet he 

considers right, just, and proper. 

5. Closely allied to moral ccurege is ectivity. A 
minister is called to labor. God does not call 
idlers into the most responsible calling on earth. 
He wants men who have a mind to work, who love their 
work and find it their greatest joey to be diligent 
in their business--serving the Lord.<0 

There certainly is activity in the ministry. No other pro- 

fession has room for so much activity. There is always 

something that can and should be done, something for the 

good of the kingdom of God. "6. As a final important 

natural endowment we mention a tender and sympathetic 

spirit." The pastor must be delicate and refined in 

his personality make-up. He must be a man of feelings, so 

that he can be sympathetic with his people in their tribu- 

lations and afflictions. He must be sable to rejoice with 

those that are happy and sorrow with those who weep. 

Gerberding also makes a list of attributes which are 

important for the pastor to cultivate and have if he de- 

sires to be successful in his work. ‘These are the attrib-— 

utes which set him up as a leader of God's people in his 

19ipid., p. 52. 
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community. They certeinly are worthwhile studying. He 

lists them ss follows: "l. & minister must be scrupulously 

truthful. His word must be as good as his pond."=2 This, 

of course, is expected of all nen but especially of pas- 

tors. He must be truthful in all things. If he fails in 

this respect in matters of everyday living, it will cast 

doubt and suspicion on his message as the minister of God. 

"2, Closely akin to truthfulness is honesty. The manly 

minister is an honest man. "22 This certainly should be 

self evident, but often pastors ere poor business men. 

They buy beyond their means and are careless about the 

payment of debts. Credit bureau men say that people whose 

profession begins with a “p" are poor business risks. 

This includes pastors. "3. Let the minister Dewars of 

going into any speculstion. He has no right to engage in 

any seculer pusiness."*+ The rule in the Bible is, "Even 

so hath the Lord ordained that they which preach the gos— 

pel should live by the gospel. "=? And again, "The le- 

bourer is worthy of his reward."=° The pastor has a right 

to make ea decent living from his profession. "4. Another 
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grace essential indeed to all heslthy piety, but of special 

importance to the minister is the grace of humility. Its 

opposite is spiritual pride. u27 The péstor must be careful 

that his humility is not merely an act. He must be sin-=- 

cere. There is even such a thing as being proud of one's 

humility. There are some who ere guiity of this. Lewis 

makes an interesting comment on proud humility when he 

Says, 

Catch him at the moment when he is really poor in 
spirit and smuggle into his mind the gratifying re- 
flection, "By dove! I'm being humble" and almost 
immediately pride--pride at his own humility—-will 
appeur,.25 

Gerberding continues, "5. Further essential to the pastor 

in the community is dignity. Many a pastor sacrifices 

his character as a man by a lack of true dignity. "=9 

True dignity like humility must be sincere. It cannot be 

made an end in itself. It comes from the respect that the 

pastor must earn from his fellow men by his conduct. True 

dignity is the result of real humility. Dignity makes for 

ease of approsch. The Master is a good example of true 

dignity. Jesus certainly was humble, yet approachable. 

He had the respect of men of every rank and station. 
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6. So let the pastor go in end out not only among 
his own people, but in his community. Let him ever 
show forth. a kindly sympsthy, a ready helpfulness, 
@ sunny countenance, and a cheering word .20 

Gerberding, continues: 

7- Manners make the man. Let the pastor always be 
amen of gentle manners. The nearer his religious 
character approaches the perfect model left by our 
Lord, the more he is filled with the same mind that 
was also in Christ Jesus, the more truly will he be 
a gentleman.? 

Manners and gentleness are important in every profession 

but of utmost importance to the individual who is the care- 

taker of souls. "&. Temperate in all things he will let 

his moderation be known to all men. "24 GCne more of his 

list must be mentioned. 

9. ttle is chaste in selecting amusements. in all 
these things the pastor is to avoid the appearance 
cf£ evil, giving no offense in anything that the 
ministry be not blamed. Hven amusements that are 
perfectly harmless in themselves may become a snare 
end an injury to the pastor.33 

Se the pastor in his person is a human being which 

God uses in order to perform a very important work. 

Through his person, the seving Gospel is communicated to 

sinful man for the saving of souls. He is priest-like in 

his person in doing the work that is not for himself but 
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for his fellow man and his God. In his person he stands 

between God and man.



CHAPTER IIL 

THE PASTOR AS AN ADMINISTRATOR 

This part of the work of the pastor is not something 

new in the church. it is a role that has been his down 

through the ages. 

in the Old Testament when Moses had undertaken the 

leadership of the Children of Israel, the burden of admin- 

istration became so great that he was no longer able to 

carry it out by himself. It was Jethro, his father-in- 

law, who advised him to choose consecrated men who could 

assist him in the administration of the affairs of Is- 

rael.> 

4s the New Testament Church grew and expanded it 

also became necessary for the apostles to have assistance 

in administration. Because of the condition of the church 

and the persecution there was need to minister to the needy 

with temporal materials. The communication of the Gospel 

to win souls was not only, done by word of mouth, that is 

by preaching the message, but it was also communicated 

through works of love and mercy upon the needy. The love 

of Christ was reflected by His followers in works and 

actions upon their fellow men. ‘They showed this love by 
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helping the less fortunate, the poor end the needy, in 

their midst. To assist the apostles to help the poor and 

needy brought almoners into existence. Seven consecrated 

men were chosen to look efter the distribution of supplies 

to such as needed them. 

Thus there was a need of administration in the work 

of God's kingdom in the Old and Wew Testament Church. 

This has continued to grow until it has become quite con- 

plex. Emphasis is net only placed on aiding the poor and 

needy, but also in other directions. The administrative 

work in the congregation is manifold. Groups have orgean- 

ized to aid the church in the many phases of its work. 

The pastor is looked to as the administrator, leader, 

meneger, and coordinator. Much of the work in the con— 

gregation is done by laymen, yet it must be coordinated 

and supervised. lZven as in the Old Testament and in the 

New Testament Moses and the Apostles had the responsibil— 

ity to supervise those who assisted them, so today the 

pastor is the administrator, the hub around which all the 

activity of the congregation revolves. 

This work of the administrator is important. There 

must be someone at the head who organizes, relates, and 

channels the efforts of the various organizations in the 

proper direction to achieve the common goal for which 
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they exist. The pastor is looked upon as the leader, ad— 

visor, and administrator of the composite but also of 

each ‘roup or organization. Schindler has this in mind 

when he says, : 

it is the thesis of this book that the minister on 
the basis of his understanding of the Christian 
religion must be an expert in the field of human 
relationship. He must give people the help which 
will enable them to live with themselves, with 
others, and with God.5 

The work as administrator has a very definite place, and 

is part of the overall work of the pastor. He wants to 

make use of these organizations to accomplish the purpose 

for which they exist. This purpose of the various organ— 

izations is to communicate the Gospel of Christ for the 

salvation of souls. These ere means to bring men, women, 

and children to Christ and keep them there. 

The work of the pastor as administrator of church or- 

ganizations in general differs very little from the office 

of management in the secular field. MTherefore much of 

what applies to the secular field of management also ap- 

plies to the work of administration in church organizations. 

It is self evident that when the business world concludes 

that management must be capable if it is to succeed, the 

same holds true of church administration. "A noted man- 

agenent authority has commended that no enterprise can 
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be successful without good management and every enterprise * 

that is poorly manuged is doomed to failure."* The pas- 

tor as administrator should know thet he cannot manage in 

a hit or miss fashion. He should be familiar with the 

rules and principles that have been developed by research 

and experience for good administration. The United States 

Army takes the following point of view: 

we have stated that science is based on principles 
: and that there are principles of management; there— 

fore, it can be said that any one who is using 
properly the tools of management is using the 
scientific approach to management.? 

This certainly contradicts the view that "leaders are 

born." Administrators and leaders can be made; even 

though poor in ability they can, by proper epplication of 

certain principles and rules, be much improved and helped 

to be better. It can be stated that individuals with 

poor natural ability but with knowledge and training are 

better qualified as administrators than such who have 

natural ability but no knowledge or training. 

The question might present itself, what is administra- 

tion or management? The business world gives it the fol- 

lowing definition: 
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The term "management" can te defined as the vital 
spark that activetes, directs and controls the 
material, machinery, money, and manpower of an or= 
ganizetion fo the end that its objectives ere ac 
complished.® 

It is a good definition for church organization manage- 

mente The pastor is such on administrator or maneger. 

He, in a certain sense, directs material and manpower of 

the organizations to the accomolishment of objectives. 

His materiel is the church, its buildings, fecilities, 

finences, and the members of the various orgenizavions. 

He is the spark plug thet fires the enthusiasm of the 

leaders of the various orgenisations and often also the 

individual members in order to get the proper results. 

The pastor is looked un to aes the one who is to provide 

the incentive and urge to keep the various depertments go- 

ing even when the novelty has worn off. He cannot hire 

and fire but must work with what he has. it is therefore 

the pastor who, as a& good administrator, must recognize 

and put the potential into action. Thus the congregation 

is = business machine and it hes a definite objective to 

accomplish. The objective is te bring souls into the 

kingdom of God and keep them there. 

Whet is en organization? This is quite well defined 

in the following definition: "Organisation is the neans 

to more effective endeavors and the medium through which 
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individusls work as a group as effectively as each would | 

work alone."¢ Another view is given by the same authority 

when it states, "Orgenization has been defined as the 

neans of every human association for the attainment of a 

8 
common purpose." ii the business world is convinced that 

it can work more effectively in groups, according to cer— 

tain rules, then it is good for the church to apply these i 

principles and rules where possible in the work of the 

It is only quite recently that, in our church body, 

we ere nuéking greater use of lay-power and ilsy-energy in 

general. There used to be a fear on the part of the : 

clergy taut laymen are not capeble of properly accomplish— 

ing the task the wey it ought to be, and therefore it was 

not entrusted to them. Matters pertaining to religion 

and the church were left in the hands of the clergy. Then, 

too, some of the waste of lay-powsr was due to poor ad— 

ray inistrative ability on the part of the clergy. A bastor 

must hsve sufficient confidence in the laity in order to 

give them an opportunity te prove themselves. This is 

enchesized by Brueggemann when he says, 

In this matter of the relationship between clergy 
and laity, it may be well to inject the remark 
that the modexn tendency to minimize the laity's   
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responsibility for the preaching of the word while 
we emphasize the need for "lay leedership" in the 
Church is a trend in the wrong direction. If we 
reverse the trend we shall achieve closer conformity 
to the practice of the N. f. Church. We ought to 
emphasize the laity's responsibility for the preach- 
ing of the Gospel and the evangelization of the 
world and .re-euphasize the clergy's responsibility 
to supervise, to lead, to eguceteny to direct 
(acts B:45 1 Cor. 14:5,451). 

Capable and wise administrators can successfully use 

organizations to acnieve wonderful results. There is a 

danger that congregations can be overloaded with organ- 

izations. There are times when organizations are brought 

into existence because other congregations have them. A 

kind of keeping up with the Joneses takes place. The 

question should always be considered: will this organiza-— 

tion be of help in winning souls for Christ and assist in 

keeping these souls with Him? Also, care should be exer- 

cised that there be no duplication in the work. Sometimes 

the same work is, or can be, done by an existing organiza— 

tion, instead of organizing a new one. Then there are 

times when an organization may have for its goal an ob-—- 

jective work that is not related to the kingdom of God. 

This danger is pointed out in an article by Fraelat 

issler, when he says, 

In this connection two dangers must be pointed out. 
One is thet a congregation may insensibly become a 
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purely sociological unit. 4A special social group, 
a particular type of community, bands together, and 
a distinct community spirit (spiritus loci) puts 
its stamp upon the group. The community interest 
may casily relegate the Gospel to the margin, and 
the local spirit rather than the Gospel becomes the 
tie that binds; social customs usurp the place of 
service for Christ's sake. 

A second danger is that the activities of various 
circles in the congregation may beccme an end unto 
therselves. The Sunday worship, instead of being 
the crown of the congregational life, becomes a 
mere duty» & concession to the preacher or to tra- 
dition. 

Such organizations have no business in the church. These 

organizations are hard to manage and control. They waste 

much time and energy on' the part of the pastor. 

The wise end prudent edministrator will keep in mind 

that he is acting as @ pastoral administrator. it makes 

no difference if his administration is for a single per- 

son, such as an officer, a group, a committee or a con- 

plete organization. His motto should be, "Feed the flock 

of God which is among you, taking the oversight thereof, 

nit The wise and com— not by constraint, but willingly. 

petent administrator will not force people to do things 

ageinst their will. He will realize that he is a servant 

of God, an undershepherd. He will lead the flock to feed 
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on spiritual food. Schindler says, 

& Christian ministry will be successful to the degree 
to which it is modeled after the ministry of Him who 
came among men as Teacher, Counselor, Physician, and 
Friend. if we judge men by His standards and deal 
with them in His Spirit, we have found ourselves not 
only good interpreters of human nature, but have 
taken that essential step which leads from theory 
to practice.t 

The pastor who is a wise administrator end who is capable 

of leadership will not force his will and desire on any 

individual, group, or organization. Horce will only be 

successful as long as force is applied. Blackwood says, 

Experts in the business world stress leadership, 
not drivership. . .. "he successful administra- 
tor gets people to work with him not primarily be- 
cause he has power over them and can order them 
about, but because he is the kind of leader for 
whom they want to do their best." Paul Pryer and 
CG. i. Meyers, Personal Administration (ilew York: 
McGraw Hill Co., 1949), pp. 4-6. 

To this he adds the interesting remark, 

Without demanding his rights such a man (who loves 
both church and people) expects and receives cour- 
tesy and consideration from every member of the 14 
church except a few of the Lord's feeble-minded. 

Thus the mark of a competent, successful edministrator is 

leadership, or shepherding. Blackwood expresses this very 

well when he says, "A minister's effectiveness as church 

se 
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leader depends largely on his ability to do team work 

with the official boards and committees. "+9 

The pastor és administratcr or manager differs from 

other administrators and wanagers in this that all the 

officials, groups and organizations with whom he works 

ust be, and wre in existence for a different reason than 

that which business organizations heve. ke works with 

people who are interested in winning souls for Christ and 

His kingdom, and keeping them there. The pastor snd the 

groups with whom he works are not interested in monetary 

gain, honor, power, or personal gein. It is unselfish 

work. The goal is to save souls, to serve the Savior, to 

work in tlis kingdom. The results of time end effort ex- 

pended are not always evident or even apprecieted. Some— 

times there are discouraging results. it is therefore up 

to the pastor-administrator to spark the individuals, 

groups ond organizations with zeal and enthusiasm for 

their work end to keep them going. The pastor is the 

source of strength and zeal. He must be a good exemple 

end lead in the work. He will gain power and strength 

from God to carry on. Hardt says, 

if the preacher yields himself daily to the regen- 
erating power of the Crucified, it will be impos— 
sible for him to exalt himself above his congrega— 
tion members. With ali his heart he will join them 
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in a solidarity of guilt, suffering, and obedience.+© 

He, the pastor and leader, should use his influence to 

call to the attention of his people the availability of 

this Power of the Spirit of God. 

fhus the pastor as administrator will use this organ— 

ized activity as a definite blessing in the congregetion. 

Thereby members of every age and condition are given an 

opportunity to work in the vineyard of the Lord. Murphy 

says, 

it is an evil with many ministers that they would 
rather themselves assume the burdens of work than 
undergo the anxiety of planning how others may be 
gotten to bear them. By so doing the pastor pos— 
itively injures the people of his charge. le pre- 
vents them from becoming trained to the_work for 
which all are brought into the Kingdom.+t/ 

Murphy gives a list of the things suggested to be done in 

his day by the various people. He says he is quoting a 

Dr. John W. Dulles in the following: 

In the Sabbath-school there is 4 call for superin-— 
tendents, secretaries, treasurers and librarians, 
for teachers, visitors, sextons, scholars and givers. 
In the proyer-—meeting there is a place for earnest 
speekers, believing prayers, heerty singers, and 
punctual, teachable hearers. In the church are 
needed elders, deacons, ushers, singers. Others 
can serve the Master by visiting the poor, the 
stranger and the afflicted, and by nursing the 

16, usust Cc. Hardt, "The Pastor After the Heart of 
God," Concordia Theological Monthly, XXIII (November, 

1952), 485. ‘ 

17, ry e 
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sick. The night-school, the sewing school, the 
Dorcas society, the mothers’ meeting, tract dis-— 
tributing, collecting for missions and other fields 
are open to willing hearts. 

This list is quite interesting because we find it basic 

for our day. It is important for the pastor-administra— 

tor to know just what officials, boards, and organizations 

he supervises and guides in the congregation. The number 

and kinds will depend upon the size, interest, and finan-—- 

cial ability of the congregation. In the following of- 

ficials, committees, boards, and organizations will be 

mentioned that are usually found in the average congrega-— 

tion. 

Boards 

There are the various boards that represent the con- 

eregetion in carrying on the work of the church in its 

midst. Members of these boards are responsible to the 

voters of the congregation. 

The Board of Elders 

The Board of Elders, scmetimes called deacons, is 

the first and foremost of all the boards. Their number 

of members may vary. It is their duty to assist the 

pastor in the work of the Word. They shall therefore 

meet with the pastor and together with him speak of and 

deliberate on the spiritual condition of the congregation 
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end study how it can be improved. They will be interested 

in good church end communion attendance. They will also 

encourage work among the youth, encourage mission work, 

and all activities for the growth of the kingdom of God. 

The elders will consider the work of the church at large, 

and visit the sick and needy, and admonish the erring. 

The elders shall make provisions to relieve the pestor by 

attending to minor details so that he can devote his time 

to more important work. They shall confer on all congre—- 

gational affairs not referred to another board or commit— 

tee. in some cases they serve as trustees of the congre- 

getion. It is self evident that the elders do not inter- 

fere with the official duties of the pastor, neither will 

they interfere with the rights of the Christian home. 

The Board of Trustees 

The work of the Board of Trustees is to hold and ad- 

ministrate all property, real and personal, belonging to 

the congregation. They are the ones who make contracts, 

in short, transact all legal business of the congregation. 

Their action is valid only when it is done in accordance 

with the delegated authority and permission of the congre-— 

gation. Thus in these material affairs they act in the 

name and in accord with the wishes of the congregation. 

Laws regarding the rights and activities of trustees vary 

with the different states. For example, in some states 
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the trustees mey sign legal documents; in others the pres— 

ident of the congregation signs them. 

The Boerd of Parish Education 

The purpose and duty of this board is to stimulate 

interest and foster all Christian training and education 

in the congregation. This board is also responsible for 

the course of study and the text for religious instruc-— 

tion used by the various educational agencies in the con— 

gregation. It is their responsibility that the study 

helps for teachers and pupils be in accord with the con- 

fessional standards of our Synod. They also recommend to 

the congregation such equipment and supplies necessary for 

proper Christian education in the congregation. It is 

their duty to recommend to the congregation proper candi- 

dates for the position of Sunday School superintendent, 

and this may include the teachers for Sunday School and 

Bible Class instruction. 

The Finance Board 

The Winance Board gives its attention to all finances 

of the congregation. It endeavors to enlist the financial 

support of all communicant members, encourages regular and 

proporticnete giving. It will strive for a good system in 

financial affairs and for the elimination of debts. It 

will be their responsibility to distribute the contribu- 

tion envelopes, visit new members end explain the financial    
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errangements of the congregation to them. They are to as— 

sist the treasurer in keeping the account of the collec— 

tion. To them is accorded the duty of making an estimete 

of the budget needs for the coming year and present it to 

the congregation. When the budget is accepted it becomes 

the business of the Finance Board to see that the expense 

of the congregation remains within these limits. Murphy 

makes a valuable observation on the subject of the pastor's 

relation to the finances of the conzregation. He says, 

But, as a gemeral rule, the pastor should have as 
little as possible to do with the money affairs of 
the church. 

1. 
ee 
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it is not his calling to manage them. 
He has not time for it, and cannot bestow much 
attention on it without drawing away from the 
energies which ought to be concentrated upon his 
appropriate spiritual work. 
If he has much to do with such affairs, he will 
es necessarily become more or less secular— 
zede 

Hie will be in constant danger of involving hin- 
self in difficulties which will demage his min-— 
isteriel usefulness, for what would be injudi- 
cious in others will be considered criminal in 
hin. 
There aze of them in the church far better 
business—men than he--men better trained and 
practical in business--who can perform ail this 
work. 
If the people themselves conduct these important 
affairs, they will be morg interested in the 
ehurch and all her work.1t 

Of course, we must understand him correctly. It does not 

mean that the pastor-administrator has no responsibility 
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to this board. tHe means to say that the pastor-—administra— 

tor should not become involved as part of this board. 

There is always the denger that the pastor can easily be- 

come too involved in money matters. ‘Surely, every congre- 

gation has consecrated men who are quite capable in the 

business ond finencial affairs of the congregation. 

The Young Feople's Board 

There should be a boerd responsible for work among 

the young people. Some congregations prefer to let the 

Borrd of Parish Education be responsible for the work 

among young people in the congregation. it is the duty 

of this boerd to foster and stimulate interest in church 

work among the young people of the congregetion. It is 

to be realized that there is a span between confirmation 

and young manhood and womanhood that the church in the 

past bas failed to provide for. This board can receive 

much help in working with the youth from the International 

Walther League. They are able to furnish much information 

in the line of guidance. 

The Church Council 

The Church Council governs all the business adminis-— 

tration and coordinates all the affairs of the congrega-— 

tion. It usually consists of the president, secretary, 

treasurer of the congregation, the elders, trustees, 

chairman of finance board, chairman of parish education, 
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chairman of young people's board, and Sunday School super- 

intendent. To this list others may be added. it is the 

duty of the Church Council to meet before each voters' 

meeting and prepare the agenda of business that is to be 

transacted. it is to make such recommendations that will 

improve the work of the congregation. It can do much to 

get all the information together which pertains to the 

business to be acted upon by the voters. The council 

also has the duty to see that the resolutions passed by ~ 

the voters ere carried out. 

These boards are very important for the spiritual 

life of the congregeticn. The pastor will be looked up 

to by the members of these boards for guidance and lead— 

ership. He is an ex officio member of each board. In 

meny cases it will be his responsibility to see that each 

board functions and carries out the duties for which it 

exists. it will take time, wisdom, the understanding of 

humen nature, tact, and patience to work successfully 

with these boards. 

The Voters' Assembly 

The Voters' Assembly is the group that stands out 

alone. It consists of the male members of the congrega— 

tion who take an active part in the business affairs of 

the congregation. It is the business organization of the 

church. Its rights extend from the calling of a pastor 
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to providing, funds for the maintaining of the church 

plent. it is the place where every voter has equal rights 

and privileges. it is also here where all boerds, commit-— 

tees, and individuels as officers of the congregation 

come into being with a right to exist. here they re- 

ceive their Burge of function and authority of action. 

Here the business policy of the congregation is made, 

authority is given, ovinions expressed, and disagreements 

glso originate. Here sometimes factions erise, personal 

feelings are expressed, and individual desires for power 

and recognition come into existence which stend in the 

way of progress in the kingdom of God. It is here thet 

the pastor as administrator certainly has to exercise his 

ability as lesder, guide, and manager. He must be an ex- 

pert in human relations. He must keep before himself and 

his people this one fact, that the church with its or- 

ganizations is the Body of Christ, and its work is not 

to be hindered. Let the pastor not forget that efter all 

the Spirit of God works in the hearts of His people and 

he bas an evangelistic congregation. The members are re- 

deemed children of God. Blackwood SAYS, 

An evangelistic congregation means one in which the 
pastor and all the lay workers have this cause near 
to their hearts. Every organization strives to en- 
list men and women, boys and girls, one by one for . 
membership in Christ's Church. 

2051 ackwood, ope cit., pe 155.
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Societies 

tnere are various societies that make demands on the 

pastor os administrator. They will take up much of his 

time and energy. it is an age of organization. Everyone 

with an idea and a desire to run something starts a so- 

ciety or organization. Of course, the organizations or 

societies in the congregation can and are a real service 

in the work of the Lord. But it falls to the lot of the 

pastor as administrator to guide and lead each society in 

order that it serves the proper purpose for which it ex- 

ists. Hach society is to be a handmaiden of the congrega— 

tion to bring souls to and keep them under the Cross of 

the Savior. If a society no longer serves thet purpose 

then there is no reason for it to exist as part of the 

church organizetions. 

We shell list the societies which are usually found 

in our congregetions. 

Ledies Aid and/or the Lutheran 
Women's Missionary League 

These are women's organizations in the congregation. 

Either one or both of them can prove their worth in tine 

and energy spent. Through these organizations the women 

of the consregation are given ample opportunity to do 

church and mission work. Fritz says about women working 

in the church, 
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The women of our churches are among our most active 
church workers. They are frequently more ready to 
take the initiative in church-work than the men are. 
They want "to do things."¢1 

The pastor as administrator will make use of them to the 

fullest extent. There are meny wonderful God-pleasing 

things that can be accomplished by the activity of these 

organizations. 

Men's Club and/or the Lutheran 
Laymen's League 

These clubs are the newest general organization that 

have been added to our congregations. They are composed 

of consecrated laymen who desire to be of special service 

to the church. ‘They carry out individual and general ob— 

jectives of the church. At present the Lutheran Laymen's 

League in general is interested in sponsoring the Lutheran 

Hour. The Lutheran Cyclopedia sums up the work of the 

Lutheran Laymen's League by saying, "Thus the Lutheran 

Laymen's League strives to marshal the power of Christian 

n2e Here the manhood in & common brotherhood of service. 

pastor more or less will huve to serve as guide and lead- 

er. Somewhere behind the scene he will be the administra— 

tor of the activities. It is true that some of the clubs 

  

21 5onn H. G. Fritz, Pastoral Theolo (St. Louis: 
Concordia Publishing House, 1952), p. 325. 

22meodore G Eggers, “Lutheran Laymen's League," 
Lutheran Cyclopedia (St. Louis: Concordia Publishing 
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will heve ample leadership but the pastor's guiding in- 

fluence will be needed to keep the organization headed 

in the right direction. 

The Walther League 

This organization provides a very useful purpose in 

the congregetion. It is the organization for the youth in 

the church. If it is properly conducted it will fill a 

real need of Christian growth and fellowship among the 

youth of the congregation, and it will also serve as a 

missionery agency for young people. It unites the young 

people in & common Christian purpose and gives them an 

opportunity to be interested in things that are common to 

young people. It gives boys and girls a fine training in 

organizations and prepares them for leadership in the work 

of the church. Later on they will be quite capable to 

take part in the activities of the congregation. They do 

not only become familiar with the work in the kingdom of 

God but are also trained to do this work. It gets them 

interested and keeps them with the church during the 

years of greatest maturation. Schindler says, 

At the same time adolescence is the age of the great— 
est religious receptivity. The adolescent is not 
setisfied only to raise questions about the Universe 
but ardently desires answers. 

Sometimes the remark is made that a congregation can . 

  

23schindler, op. cit., p. 21. 
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have a good youth organization without being affiliated 

with the Walther League. That is never the general rule. 

There are certain advantages with being connected with an 

international organization, advantages that are of great 

assistance also to the pastor. ‘The international connec— 

tion will often supply the spark that will keep the local 

organization going. Then, too, it is the source of study 

material for the local group. Because of the international 

scope and size of the organization, projects of world-wide 

proportions can be undertsken. Such projects would be in- 

possible to be undertaken by an individual group or so- 

ciety. 

The youth organization at times has been referred to 

as a matrimonial bureau. Well, whet is wrong with that? 

A definite worthwhile purpose is served if Christian young 

people develop friendship through church work which grows 

into matrimonial relationship. An organization that ren— 

ders also such a service is certainly performing a serv— 

ice that has the blessing of God. 

Schools 

There is the Christian day school, Sunday School, 

Saturday School, Vacation Bible School, and others. 

These are very worthy organizations and are agents for 

Christian education of children, not only of the men— 

bers, but also for such in the community who have no 
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church connection. All of these schools serve as mission— 

ary agencies. Fritz says, 

Since, the pastor is responsible also for the spirit-— 
ual welfare of the children of the congregation, 
Acts 20:28, he must supervise also the religious in- 
struction of the church—school and the Christian 
training of the children. ... A wise Christian 
pastor will never exercise his right of supervision 
in a dictatorial, arbitrary, or offensive manner and, 
although keeping abreast of the times in educational 
matters, will give due credit to the competency of a 
teacher who has been especially trained for the 
work. . . e The best way, after all, to exercise 
supervision over anyone is to do it in such a way 
that the one who is being supervised is not at all 
made to feel that he is being supervised.<+ 

The Christian Day School 

The Christian Day School gives the child an education 

in the fundementals of Christian doctrine and life. It 

gives the child its entire education from a healthy Chris- 

tian point of view. It is well to remember thet it is not 

encugh merely to have a Christian Day School. The school 

should also have the proper facilities and capable staff. 

No expense and effort should be spared to have a school 

that will meet all the set requirements and standards of 

the state. It is also well to remember that there is no 

other agency that can substitute for the Christian Day 

School. Fritz says, 

A thorough indoctrination of the child and its being 

brought up in a Christian way not only gives greater 

assurance that the child will remain with the church, 
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but also that the child will be a more useful member 
of the. church and the community at large. This fact 
is not only clearly taught in the Word of God, but 
is so reasonable and has so amply been proved by ex- 
perience that it ought at once to be conceded and 
appreciated, The public school is a necessary and 
good institution of the State, and we Christians 
should gladly support it by paying our school taxes. 
e « e The public school of the State therefore can- 
not be a substitute for the Christian school.@ 

The pastor is expected to supervise the Christian Day 

School to a certain extent. Synod, through its colleges, 

provides well qualified teachers, but the pastor is re- 

sponsible for giving guidance and direction to the school. 

The Saturday School and/or the 
Yaeation Bible School 

these agencies, at best, are poor substitutes for the 

Christian Day School. because of circumstances it is fre- 

quently found that this is the best a congregation can eaf- 

ford. ‘These schools can and do accomplish much good. The 

conscientious pastor—administrator will use them to the 

best of his ability to carry out the Master's command, 

"Teed my lambs." 

The Sunday School 

The Sunday School was originally a missionary agency. 

Its purpose was to bring Bible stories to children who had 

no opportunity to go to church. Fritz says, 
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The original purpose of the Sunday—school Was to 
provide religious instruction not for the children 
of the church, but for the neglected children found 
on the streets. 

Today the use of the Sunday School has increased. it has 

reached the point where in many congregations the Sunday 

School is considered the main agency for religious in- 

struction of the children in the congregation. The Sunday 

School, with proper staff, can and is a real blessing, but 

it has its limitations. The pastor should make use of it. 

That a congregation must rely on other schools rather 

than on a Christian Day School is not always due to the 

lack of appreciation of the Christian Day School on the 

pert of the members. So often there are circumstances 

beyond the control of the congregation that prevent then 

from having a Christian bay School in their midst. There 

are people who maintain that the Sunday School supplies 

all the necessary religious education for the children, 

therefore there is no need to go to the trouble and ex— 

pense of having a Christian Day School. Fritz warns, 

The Sunday-school is no substitute for the Christian 
day school: the Sunday—-school cannot supply suffi- 
cient religious instruction for the children, and it 
is far from being an adequate means of providing a 

Christian training. To say that "half a loaf is 
better than none" is rather an accusation than an 
excuse when the whole loaf can be gotten. 

  

2Grpia., p. 120. 
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Gible Classes 

The Bible Class usually consists of individuals who 

desire to make a closer study of the Bible itself, or of 

some particular portion, or of doctrine in the Bible. 

The Bible Class has a definite place in the work of the 

church. The pastor is also responsible for leadership 

and management in this work. There should be, as a rule, 

at least two such classes in each congregation. The 

senior class, for older people, and the junior class, for 

younger people, is the general rule. it is usually ex- 

pected that the pastor teach one of the classes and that 

he sees to it that the others have capable and informed 

teachers. 

Standing and Special Committees 

There are certain standing and special committees in 

the congregation that will require the pastor's attention 

as administrator. The standing committees may consist of 

auditing, nominating, publicity, membership, etc. The 

work of each committee covers some special activity. 

Every committee should be self functioning, but that is 

not always the case. Quite often the pastor as adminis— 

trator must not only furnish the initiative but also 

supply the guidance and take part in the work itself. 

These are some of the more popular organizations and 

agencies which are found in our congregations and the 
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pastor as administrator is expected to supply leadership, 

guidance, and initiative. The work of the pastor as ad- 

mninistrator can be summed up in the six simple rules by 

Blackwood who says, 

iow to attain Jethro's advice to Moses: 
1. Size up the Situation. 
2. Flan the Work. 
3. Secure Cooperation. 
4. Enlist New Leaders. 
5. Fromote feamwork,, 
6. Inspire Loyalty. 

28 Blackwood, op. cite, pp. 52-34. 

ee ee ee



CHAPTER IV 

THE PASTOR AS TEACLER 

The Lord Jesus gave His followers their orders in 

respect to teaching shortly before His ascension. He 

ssid, "Teaching them to observe all things whetsoever I 

have commanded you: and, lo, I am with you elway, even 

unto the end of the world. Amen, "= He Himself taught 

and was the greatest of all teachers. His apostles and 

disciples practiced and emphasized the work of teaching. 

The Bible often speaks of Jesus teaching, Paul teaching, 

and others are recorded as teaching. All who follow Hin 

likewise are to teach. Thus the pastor, because of his 

specific calling, is to follow in the footsteps of the 

Master and be a teacher. That is part of the work of the 

ministry. He is to teach, that is, impart knowledge, to 

make men, women, and children wise unto salvation. By 

teaching he proclaims the Gospel of Christ, he informs of 

the love and pardon of God in Christ. Murphy says, 

Powers of heed and heart, ordination of God, ex-— 
perience of others, most diligent preparation, hope 
end usefulness for the cry of perishing souls, the 
unspeakable glory hanging over the head of the faith—- 
ful minister, and every other power end motive, may 
well be concentrated on a work so grave and momen— 
tous as that of proclaiming God's pardon to guilty, 
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dying nen. This was the great business of apostolic 
mene 

45 a rule we think of the pastor as a preacher and not 

as a teacher in his profession. There was a time when more 

or less the main function of the pastor's work consisted 

in leading the congregation in formal worship, preaching a 

sermon, catechetical instruction, visiting the sick, and 

burying the dead. The complexities of life today eis the 

pastor more opportunities to make use of teaching, that 

is, to impart the wisdom thet is set forth in the Scrip- 

tures in the form of instruction. Therefore whenever the 

pastor meets with the opportunity, whether it be before 

an individual or a group, he should make use of it. He 

should impart knowledge and give information so that 

others may learn and grow in spiritual wisdom. That, of 

course, is teaching. in so doing he is following the ex- 

ample of the Master Teacher, the Lord Jesus Christ. 

What are some of the opportunities which a pastor has 

for teaching? 

In the widest sense the foremost is preaching. He 

is imparting information from the pulpit. It is to be 

realized that preaching is more than teaching. Yet the 

pastor is serving as a teacher, the mouthpiece of God, 
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doing the work of a prophet giving information to the 

people. iven as the prophets of the Old Testament passed | 

on information from the Lord, so in the New Testament 

times the speakers are interpreting God's will to men. 

Gerberding says, 

A prophet is one who speaks or interprets for 
another, The prophet spoke for God, interpreted 
for God to tne people. He was God's mouthpiece, 
preacher, ambassador. He was the Old Testament 
"‘Ninister of reconciliation," the forerunner of 
the minister of the Gospel.2 

It is to be realized that preaching and teaching are 

not synonymous and yet there is teaching in preaching. 

It is a very formal way of teaching. It is the imparting 

of knowledge in such a way that the pastor does all the 

speaking and the congregation does the listening. If the 

message of the pastor is not clear to someone there is no 

chance to have the point clarified. Freaching draws 

hearts and souls of the listeners closer together into a 

common interest and persuades them to action. Murphy 

says, 

Sacrements, printed pages, private instructions and 
other agencies, though they have a very important 
mission, can never take the place of the preaching 
which God has ordained. This he has appointed, be- 
cause it brings glowing hearts into sympathy with 
other hearts, and so intensifies and fastens the 

truth. + 

  

3g. H. Gerberding, The Lutheran Fastor (Philadel- 
phia: Lutheran Publishing Society, 1902), pp. 18-19. ~ 
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its purpose is for mutual support and strengthening of 

souls in faith, trust, and service of the Lord Jesus, the 

Savior of mankind. It gives not only knowledge and in- 

struction but also carries with it the power of the Spirit 

of God to act. Preaching engenders the power to believe 

and act. Thurneyson says, "Die Fredigt der Kirche ist 

aber kein einfacher, sondern ein sehr komplexer At." 

Preaching is therefore part of worship. it affects the 

entire individual in all his needs, as Thurneyson stresses, 

Der ganze Mensch, der Mensch in seiner Totalitaet 
wird ja erfaszt und bewegt vom Worte Gottes. Das 
bringen grade die Sakramente der Kirche Taufe und 
Abendmshl zum Ausdruck. 

In all teaching the content of the message is of 

greet importance. The teaching goal of the pastor should 

be to instruct in the way of salvation, that Jesus is the 

Savior of sinners. Murphy says, 

We go further, and say that the one great theme which 
the preacher must ever bring out from the word of 
God and present in the diversified forms it receives 
from all scriptural truth is Christ and Him cruci- 
fied./ 

It is ever the sole purpose of the pastor to present to 

his hearers the Gospel, the good news of God's love to 

mankind. Murphy says, "A sermon which does not in some 

  

PEawerd Thurneyson, Die Lehre von der Seelsorge 

(Munchen: Chr. Kaiser Verlage, 1948), p. 10. 
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way contain the salvation of Christ cannot with any pro- 

priety be called a gospel sermon." 

There are varied methods of teaching and the pastor 

  

should become familiar with them. Irrespective of what 

method he uses in his instruction he should give the 

audience the opportunity to express its ideas and ask 

questions. Of course, this does not apply to sermons and 

devotional addresses. In that way points can be clarified 

and information given where needed. Thus the pastor— 

teacher can take his listeners from the known to the un- 

known, the purpose being to impart to the listeners proper 

understanding of what is presented. The pastor—teacher 

must adjust to needs and circumstances of those sitting 

at his feet. The author of the letter to the Hebrews 

Says, 

For when for the time ye ought to be teachers, ye 
heve need that one teach you agein-which be the 
first principles of the oracles of God; and are 
become such as have need of milk, and not of strong 
meat. For every one that useth milk is unskilful 
in the word of righteousness; for he is a babe. 
But strong meat belongeth to them that are of full 
age, even those who by reason of use have theirg 
senses exercised to discern both good and evil. 

The main field of teaching for the pastor is con— 

firmation instruction. This is usually direct and formal 

teaching. ‘This instruction serves a definite need. It 
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is necessary for religious knowledge and spiritual growth 

to such who desire to become members of the church. The 

course of instruction consists of the basic fundamental 

doctrines of the Bible. The purpose is to give the indi- 

viduel knowledge about the chief parts of Scripture. In 

the basis of Seripture information is given as to who man 

is, his condition in the sight of God, his need of a 

Savior, the greatness of God's love, and how this love is 

extended to man for his salvation. It certainly is essen- 

tisl that each member knows something about the spiritual 

make-up of man, his relation to God, and the love of God 

as it is revealed in Christ the Savior, the comforting 

assurance given in baptism, how to prepare and examine 

one's self for Communion. Participation st the Lord's 

table is important and has far-reaching results. Paul 

Says, 

But let a man examine himself, and so let him eat 
of that bread, and drink of that cup. For he that 
esteth and drinketh unworthily, eateth and drinketh 
damnation to himself, not discerning the Lord's 
body. 

The guides and outlines followed in this instruction are. 

varied and many. As a rule Luther's Small Catechism is 

used. 

A difference is usually made in the instruction be- 

tween children and adults in preparing them for membership. 
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4s a rule, when children ere instructed their memory 

work receives considerable attention. hildren should 

be expected to do memory work. Fsssages of the Bible and 

perts of Christian doctrine should be committed to memory. 

Even if they fail to fully understand some of the meaning 

at the time, the full meaning will unfold itself as time 

foes on. How orten do not adults confess that in case of 

teuptation or tribulation or when on the sick: bed, certain 

passages and parts of coctrine come to mind with a great 

deal cf additional meaning and afford strength, comfort, 

and assurance. with edults the stress is not placed on 

memory work but rather on personal understanding and rer— 

sonsl application of God's Word. Memory work is encour- 

aged, but it is usually found that most adults do not 

memorize reedily and therefore it is not expected from 

them. Yet, when. the beautiful meena of passages of the 

Bible are brought out the edults do store many passages 

and truths of Scripture in, their Menory ; 

The pestor—teacher should never lose sight of the 

fact that this teaching is different from the ordinary 

teaching. He aims at both the head and the heart, rather 

than the head or heart alone. The subject material he 

uses in his teaching is the word of God, the Gospel which 

is the power of God. Through it Ged the Holy Ghost gives 

more then mere knowledge. Luther tells us that men are 

enlightened by the Holy Ghost to accept Christ as Savior. 
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Iritz seys, 

When instructing his catechumen class, a minister of 
the Gospel ought to show hinselt to be a real pastor, 
a real shepherd of souls, not only a teacher who has 
a certain amount of knowledge to impart. It goes 
without seying that every cetechetical instruction 
ought to be begun and closed with prayer. 

Spiritual enlightenment and love for the Sevior must be in 

the heart. That can only come through the working of the 

Spirit of God. Here is one of the reasons that some in- 

dividuals, after receiving instruction, do not remain 

true to their confirmation vow. They have been instructed 

in the head but not converted in the hesrt. There was no 

spirituel life engendered in the heart. it certainly is 

true that conversion is not the work of the teacher but 

he is used as a tool of God's Spirit. By improper and 

careless approach the work of the Spirit of God can be 

hindered in the heart of the child. There was a time 

when the Catechism was pounded into the head of pupils 

by book, hand, and rod. Fortunately, today attitudes and 

methods in religious instruction ere much improved. Newer 

teaching aids are used and above all a desire for informa— 

tion is planted in the heart of the pupil, accompanied by 

the prayer of the teacher. This brings the blessing of 

new life into the hearts of those being instructed. 

Every pastor will welcome the opportunity to teach a 

    

1i 
John H. C. Fritz, Eastorsy aa Theolo (St. Louis: 

Concordia Publishing House, 1952), p- Ce   
 



er
e 

60 

Bible Class himself. The subject material may vary. 

  

Great care should be exercised that the Bible is used as 

a textbook. This will give the pastor the opportunity to 

present religious and spiritual matters to his people for 

Giscussion. It will also teach his people how to make use 

of the Book. <A well conducted Bible Class will nurture 

wonderful spiritual training. 

it also becomes the duty of the pastor—teacher that 

he indirectly teach the pupils of the Sunday School and 

other Bible Classes. He does not give the instruction 

directly and personally to the pupils. That would be an 

impossibility. Lut he is responsible for the training 

and preparation of the Sunday School and Bible Class 

teachers. Therefore there will be teacners' meetings in 

which he must see to it that the teachers are instructed 

not only in what, but also how, to teach. There exists 

no congregation that is so fortunate as to have suffi- 

cient qualified teachers for the various religious de- 

partments. Even though there are professional teachers 

available they are not always qualified to teach religion. 

These teachers must be helped in their work. They must 

be helped to see the goal which they are trying through 

religious instruction to achieve. They must be made 

aware that they are instruments of the Spirit of God who 

works through effort for regeneration and spirituel growth 

in the heart and soul of the children whom they are | 
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instructing. It must also be pointed out to them thet 

there is a difference in teaching a child arithmetic or 

history, end religion. This difference is of eternal in- 

portance tc the pupil. They, in teaching, do not only 

reach the mind but also feed the souls of the pupils with 

the Word of God. Thus the pastor becomes the teachers’ 

teacher. It is his responsibility to see to it that the 

teachers are not only qualified technically but also spir- 

itually. from him they ere to learn to communicate the 

Gospel of Christ to their pupils. 

it seens that at regular intervals criticism appears 

about the Sunday School. The point is made that the 

Sunday School is wasting a lot of time. The accusation 

is made that many Sunday School teachers are not teaching 

religion but merely entertaining the youngsters to gain 

their good will and attendance. There is justice in such 

criticism. It is a waste of time if the teacher fails to 

imake proper use of the opportunity of teaching the child 

the way of salvation. It certainly is recognized that 

the Sunday School teacher has difficulties to keep the 

interest of the pupil and good attendance, because chil— 

dren are not required to attend the Sunday School in many 

cases. This is especially true when these children cone 

from unchurched homes. If they do not like what they are 

offered, they will no longer attend. Thus the teacher 

must make the class work as appealing as possible lest 
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he lose the pupils. The Sunday School meeting is also 

the place where teaching problems are solved. The pastor- 

teacher is there to help the teachers in doing the work 

for which the Sunday School exists. | 

That pastor—teacher who takes his teaching of teach- 

ers seriously will not only help the teachers but reach 

the very hearts and souls of the pupils with the message 

of salvation. All this takes time, effort, study, and 

above sll, prayer. But it will have its reward in the 

saving of souls and building of the kingdom of God. 

The pastor-teacher is also the instructor in the 

verious organizations. He is not only responsible for 

the administration but also thet they are informed as to 

their duties and work. Such orgenizations as the voters' 

assembly, men's club, ladies organizations, walther 

League, etc.--sll exist for the purpose of serving the 

church. It is up to the pastor to teach each organiza— 

tion how this can best be done. he will show them the 

needs in the kingdom of God and how these needs must be 

served. There are the vast opportunities in the various 

mission projects that can be of help. This information 

is to be brought to them in such a menner that it will re- 

sult in action. This will also take time, effort, and 

study on the part of the pastor—teacher. 

All this direct tesching can and will produce spir- 

itueal growth. It must proceed from the fact that the
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Members are made to realize what God has done for them in 
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Christ, this is to motivate their actions so that out of 

love for their Savior they will do something for their 

fellow man. In turn that will bring people closer to God 

and their Savior. That is spirituel growth. Murphy says, — 

Blessed,thrice blessed, is the minister who can thus 
inflame his people with zeal, and get them all to be- 
come busy in the work for which Jesus toiled and shed 
his blood. He will have a harmonious church, and a 
church that will be alive to every good word and 
work. He will have a church that will be ever grow- 
ing in numbers and greces, and that will inevitably 
exercise a nost benign cee aace throughout the con— 
nunity where it is located.-< 

In all this the pastor shoulc constantly have in mind 

the spiritual gool as his objective. His motto should be 

as Faul expresses it, "Make thee wise unto salvation. "+? 

411 his teaching should be concentrated on the message of 

the Gospel. He must recognize the fact that it is more 

than simply giving information. It is offensive warfare 

ageinst the forces of evil which seek to destroy the souls 

of mankind in hell. On every hand satan through false 

teachers makes an effort to offset the truth of God's 

Word. The pastor-teacher, therefore, does not only set 

forth the positive truth as found in the Scripture but 

also must wern his people against error and false teach—- 

ing. False teachers do not come stalking on hoofed feet 
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with a barbed tail and horns on their head. ‘They come in 

& most attractive manner and at times even disguised as 

an “angel of light." How often are not the phrases used: 

"I cannot see why the church is so strict on this matter," 

or, "This cannot be so wrong; so many are doing it, so 

why cannot I?" How often do not such who have very little 

or no knowledge of Scripture set themselves up as judge of 

doctrine and practice of Christ's Church. They do not 

realize that God has the right to make laws and demand | 

obedience without consulting man. Feople must be taught 

so eccept when the Scripture says, "Thus says the Lord," 

or, "it is written." In our day of modern communication 

it is impossible to keep false doctrine and sinful prac-— 

tice from confronting our members. Libraries and book-= 

stores are filled with so much material that tears down 

rather than builds up spiritually. Magazines and news— 

pepers come into the homes of members and bring with them 

information thet will confuse people in their faith. 

There is the radio and television thet give false teach— 

ers and sinful actions an opportunity to enter the living 

rooms of our people. in these times people get in con— 

tact with false teachers and sinful practice more easily 

then ever before. Thus the pastor-teacher must meet this 

particular situation in his flock and be ready to help 

them in their difficulties and enlighten them so that 

they are prepared when dangerous confusion confronts then. 
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The pastor—teacher will also have special occasions 

to instruct the individual under special circumstances. 

He will, in his visit of the sick and distressed, give 

spiritual aid and instruction. such as will have need of 

spiritual light while confronted by particular problems 

and afflictions will need his care. Here he has the need 

of a teacher's patience, love, and understanding to be of 

help in tribulation. 

The pastor-teacher will also make visits in the 

homes of his people. Here he gets acquainted with the 

members and their spiritual needs. The home is the very 

heart of the congregation. There the various relation-— 

ships between the different members of the family become 

apparent. it is often in the home where he can find op-— 

portunity to give information, in a tactful way, that will 

be for spiritual growth. Here he will teach the people 

how to conduct family worship, how to pray, how to use 

devotional literature, such as the Bible, hymnal, Cate- 

chism, etc. Blackwood, in referring to home visits, says, 

Dr. George A. Buttrick would close in the following | 
menner. After a word from the Sook and a brief 
prayer he says in substance just before he departs, 
"Tonight at ten o'clock in my home I shall be pray- 
ing for you friends by name. At the same hour I 
wish you to be preying for me and for the church 
that we all love."14 

  

14s ndrew Watterson Blackwood, Pastoral iLeadershi 
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Besides 211 this the pastor will be looked ugon or 

expected to instruct the laymen and lay women cn how to 

take part in such programs as evangelism, stewardship, and 

others. 

The pastor—-teacher who tekes this part of his work 

seriously certainly can keep busy. in some instances 

the pastor will have help in teaching. If there is an 

assistant pastor or ao parochial school he will have some 

professional help. Yet there will never be sn idle moment. 

Let the pastor—teacher remember that this is rewarding 

work. He is teaching people how to meet the problems of 

life, avert temptations, and reach heaven, all on the 

basis of God's eternal truth. Schindler says, 

Whether he is aware of it or not, by preaching, by 
teaching, by catechetical instruction, by pastoral 
contacts in homes and sickroom, he influences not 
only phe minds but the emotions of his parishion- 
ers. 

God in His word tells the pastor that he by teaching is 

making men, women, end children wise unto salvation. This, 

of course, can only be done successfully if he works in 

close relationship with the Master Teacher, Jesus Christ 

our Lord. 

  

1¢erl J. Schindler, The Pastor as a Personal Coun— 

selor (Philadelphia: Muhlenberg Fress, 1542), p. 12. 

  

 



CHAPTER V 

THE PASTOR AS COUNSELOR 

It is interesting that so many of the books which 

have been written, say up to twenty years ago, which 

treat of practical theology, lay great emphasis on 

preaching. They give one the impression that the sermon 

is the greatest of ali soul care. Thus men like Murphy, 

Gerberding, and Léhe and the late Thurneyson give a great 

deal of space to bring out the fact that soul care is ac— 

complished through preaching. Thurneyson probably best of 

ell sums it all up when he says, "Die Seelsorge ist nicht 

gleichen tianges und gleicher Wuerde wie Predist und Abend-— 

mahi, "+ It is to be agreed that the sermon and the admin— 

istration of the sacraments are the greatest tools in soul 

care but one must be careful not to get the impression 

that these are the only tools for soul care. There is 

more to practical theology than only preaching and the 

sacraments for soul care. 

In our day more stress is being placed on private 

soul care or counseling and its importance to practical 

theology. It is true that in the past writers did not 
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exclude private soul care from the work of the pastor. 

Thurneyson calls attention to private soul care or coun- 

seling when he says, 

Wir bedenken nochmals, dasz recht verstanden das 
genze Tun der Kirche als Sorge um die Seele des 
Menschen geschehen werden kann dasz also auch Pre—- 
digt und Sakrament der Seelsorge dienen, dasz nun 
aber ein besonderer spezifischer Gebrauch des Be— 
griffs Seelsorge als auszerordentlichen Mittels, das 
neben Fredigt und Sakranentsverwaltung in Kraft, 
tritt, begruendet und gerechtfertigt erscheint.< 

Usunlly cach of these writers realizes and emphasizes the 

fact that there is such a thing as dealing privetely with 

the individual in soul care. for instance, Thurneyson 

brings this out when he says, 

Man hilft im seelsorgerlichen Gespraech seinen 
Naeechsten damit, dasz man inn ganz sufnimmt in 
seiner ihm eigenen Lebenslage, aber ihn auch ganz 
witnimmt hinein in das Licht und die Kraft_jenes 
andern Ortes, von dem man selber herkommt. 

No doubt, not heving a fuller understanding of how to go 

abcut private soul care, or counseling, they did not say 

much about it. As time goes on we learn more about per- 

sonality, the mental make-up of individuals, end how to 

deal with them. This knowledge can be put to valuable™ 

use in caring for the souls of individuals. Therefore in 

the role of the pastor today, greater emphasis is placed 

on private soul care than ever before. It is now referred 
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to as counseling. The clergyman of today realizes that 

counseling is of great importance because it ministers to 

the particular need of the individual. In preaching 

usually the general needs are taken into consideration 

and individuals do and can receive needed help and as— 

sistance from the pulpit. In private soul care or ccun-— 

seling help and assistance is directed to the specific 

problem of the individual. Giving individual considera— 

tion in counseling is certainly in conformity with the 

example the Master left us. He frequently dealt with in- 

Gividuals during His sojourn on earth. Bonnell brings 

thet out when he states, 

The burden of Jesus' life work too was a ministry to 
men and women one by one. Reading carefully through 
the Gospels one finds that the record of the Master's 
life is made up mostly of personal contacts. He re— 
cruited His disciples one by one--reter and James and 
John--whom He called from their nets after previous 
conversation with them: Matthew whom He summoned as 
He sat at a revenue collector's: table, and so on 
through the list of the twelve. To each one He 4 
brought an individual chellenge to service. 

The Savior took a great interest in the individual and his 

problem. He had a deep understanding of the working of 

the mind and soul and thus could deal as the true physi- 

cian of the individual's soul. He was the Master Coun- 

selor. Successful pastors following His exemple make a 
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great deal of use of individual counseling. Bonnell says, 

The enduring fruits of St. Paul's tireless labors 
came as a result of his contact with individuels 
whose lives had been touched and transformed by this 
fearless apostle of Christ. One has only to read 
the personal references at the close of several of 
his Epistles to realize how extensive was his min- 
istry to individual men end women. ... When one 
thinks of such Christian leeders of the post—HKefor-— 
mation period as John Wesley, Charles Haddon Spurgeon, 
Joseph Parker end others who have been known as pul- 
pit giants, one is apt to conclude that they were 
chiefly interested in preaching to vast congregations. 
But a study of the life and ministry of these preach— 
ers will reveal that they exercised an important min- 
istry to individuels.? 

The list of great pastors who were successful in their work 

by exercising a personal ministry to the individual can be 

multiplied many times. 

In our day it is being recognized that more should be 

done in this particular field of private soul care or 

counseling. Ifuch good can be accomplished for the king— 

dom of God. Many personal problems that are not solved 

from the pulpit can be solved by personal interview. 

Jesus Himself uses the beautiful parable of the Good Shep— 

herd who leaves the ninety and nine sheep and goes out to 

seek the one lost sheep. There are always a number of 

sheep that ere lost among the complex problems of life. 

They are aimlessly wandering in the gloomy and dark for-— 

est of confusion, anxieties, and fears. Unless sought out 

individually, and helped to find their way beck to God 
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they will be lost forever. Therefore counseling is con— 

sidered of much greater importance today than ever before. 

Schindler has that in mind when he says, 

Gne of the great privileges of the Christian ministry 
is the counseling with those who are faced with a 
serious crisis in their lives. Death in the immedi- 
ate family, separation from loved ones, economic re— 
verses, sickness and disappointments are some of the 
occasions when people look for the kind of help no 
one but the minister can bring.© 

The goal of this activity is the same as that of the 

sermon. it serves spiritual ministrations. S5onnell gives 

@ good summary of the reasons for this work when he says, 

"The goal of spirituel counseling is to bring men and 

women into right relationship with God end to lead them 

into the abundant life."? Thurneyson is more definite in 

making the goal of this work similar to the true goal of 

all spiritual work. He says, 

Das will sagen, d@sz auch das seelsorgerliche Ge- 
sprich ausgerichtet ist auf die Vergebung der Stn- 
den. - e » Zs geb und gibt darum im Heume der 
Kirche keinen andern Inhalt seelsorgerlichen Redens 
als diesen; die Vergebung der Stinden.® 

There is no greater service that a man can render unto his 

fellow man than to give him the assurance of the forgive- 

ness of his sins and comfort him with the love of God. 

  

6 stahs Carl J. Schindler, The Pastor as a Personal Coun- 
selor (Philedelphia: Muhlenberg Press, 1942), 5. 146. 
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That and that alone brings true peace of a guilty con- 

science and gives more abundant life to the individual. 

A11L the problems in life are definitely related in one way 

or enother to sin. That is brought out by the Savior who, 

speaking to the man in the temple whom He had healed, 

said, “Behold, thou art made whole: sin no more, lest a 

worse thing come unto thee." 

in speaking of counseling it would certainly be miss— 

ing an important point if something were not said about 

the counselor, thst is, something about the person. Good 

counselors need not be born because to some extent they 

can be made. To have a gift in that direction helps. In 

other words, an ungifted counselor with scientific know— 

how can do more good than a born counselor without scien— 

tific know-how. Of course, the person with the inborn 

ability will, as time goes on, work out some kind of sys- 

tem from his hit and miss fashion. 

In the making of a counselor one of the main ingredi- 

ents is that he, first of all, know himself. A great 

deal of self-knowledge is of importance. The ancients 

stressed this when they said, "Know thyself." Bonnell is 

very emphatic in calling attention to this when he says, 

No minister is adequately prepared to deal with the 
spiritual problems and conflicts of the men and 

women whose nemes are on his church roll until he 

  

I5ohn 5:14.



  

75 

has gained a first hand knowledge of himself. ... 
This objective has been partially attained in Roman 
Catholic seminaries through the confessional. The 
candidate for priesthood submits himself regularly, 
to one of his superiors for spiritual examination. 0 

ach indivicusl has a very definite notion of his own 

weak and strong points. ‘Therefore he forms only the best 

opinion of himself. It is necessary that the pastor—coun— 

selor do some real soul-searching for the true self. He 

will make every effort to get at the true qualities of 

his own person. S5bonnell states the reason when he says, 

The self knowledge which the pastor~counselor 
achieves helps him avoid the spirit of self-right-— 
eousness end censoriousness. Few experiences will 
make a man so patient in dealing with the faults of 
others os 4 realization of his own. ... The pas— 
tor-counselor who has looked deep within his own 
heart will never employ the confessions of others 
to increase his own self-esteem. ... The pastor— 
counselor will therefore insure that no Gomes of 
Phariseeism cling to his own character.1 

By properly understanding himself he certainly will be 

able to better understand his fellow men and deal effec-— 

tively with them. bonnell concludes, 

The effective pastor—counselor will invariably be 
aman who has had an experiential knowledge of the 
spiritual resources he brings to others. . .« « 
Spiritual counselors who themselves have experi- 
enced the limitless power of God have seen an un-— 
broken procession of men end women, cisheartened 

by moral failure, lay hold of the power of Christ 
and win solid and lasting victories. 
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Gerberding in his book has a very fine section on 

counseling by the pastor. It can well be summed up in the 

following: 

1. He needs that calm, cool, comprehensive judgment 
that can take in every situation and the relation 
of the seeningly simple to the important and high. 

2. He needs a WOLMy sympathetic heart, patience, 
perseverance and a charity that "believeth ail 
things, hopeth all things, endureth all things." 
He needs that true optimism that comes from an 
undvounded faith in his Lord, in the Word and in 
the divinity of his own call. 

5. He needs to understand human nature in all its 
diversified forms and phases. 

4. he needs to know his Bible so well that he can at 
once apply its teaching to the case in hand, and 
answer every question on the principles there 
laid down. 

5. lie needs to know not only the natural psychology, 
but also the spiritual psychology of man. 

6. For all this he needs to pray constantly for that- 
wisdom which, if any man lack, he must ask of God, 
who giveth liberally and upbraideth not. His 
Laboratory must be his closet and from his knees 
he should_ever go forth to cure his sin-sick 
patients. 

Next to knowing himself the pastor-counselor is to 

kmow his people. His position is like that of the medical 

‘doctor. He must understand himself and his abilities but 

he should also know something about the patient. Gerber—- 

ding seys, “Lhe first thing he needs is to know his people. 

wld 
The second to get their confidence. Success or failure 

really depends on these two points. 4 pastoxr-counselor 
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must know and be known by his people in such a manner that 

he can open himself up for their confidence. 

There is much more that could be said about approach, 

methods, etc., but that would go beyond the scope of this 

thesis. Attention is to be directed to the various kinds 

of individuals where the work of counseling is definitely 

indicated and carried out. It is to these persons to 

whom the Gospel of Christ is tc be communicated through 

this particular service by the pastor as a counselor. 

First and foremost of all are the physically ill, the 

bodily sick. ‘They are in need of counseling help by the 

pastor. They are not only in need of help for their 

bodies, but also in need of spiritual aid. Let the pas- 

tor refrain from trying to make diagnosis of the physical 

ills with which the individual is stricken. Bonnell says, 

It should be obvious that the trained pastor will not 
attempt to diagnose mental or physical ills. He will 
never cease to be aware that this is the work of the 
psychiatrist and the physician. The limited training 
he may have had in either psychiatry or medicine even 
though it has included clinical training in a mental 
or a general hospital, will not make him better than 
a third or fourth rate physician. He would be guilty 
of meddling in a profession for which he has never 
been adequately prepared and in which he is not li- 
censed by law to practice. : 

The pestor by the nature of his call as a shepherd of 

souls hes a definite place in the sick room. sSchindler 

says, "To visit the sick is one of the fundamental 
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requirements of a good ministry.">© Let the pastor remem— 

ber that there is a very close relationship between body 

and soul. Schindler also says, 

Proof came out of the clinic and laboratory that man 
does not live by bread alone. The 20th century be- 
gins by the rediscovery of man. 

Practically in every case the physical condition very much 

affects the emotional attitudes of the patient. The per- 

son who is ill is beset by many questions, fears, and 

anxieties. Instead of relaxing and letting nature have a 

free hand in healing, matters are complicated by the 

patient being anxious and fearful. ‘There are worries 

about the outcome of the disease, the cost of operation, 

expense of medical care, the situation at home during. 

the patient's abserce, etc. All this has a profound ef- 

fect on the duration and outcome of the illness. it is 

here that the pastor-counselor can be of great service. 

Bonnell gives very sound advice when he says, 

There would be fewer broken homes, fewer neurotic 
personalities, fewer morel lapses, fewer suicides 
if there were more Christian ministers trained to 
listen sympathetically to the troubles of their 
people and to isad them to the Fountain Source of 
healing which is God.15 

The pastor=-counselor comes to serve and to minister to 
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the individual's needs by helping him to face the condi- 

tions in which he finds himself. He must find out in 

whet particular way there is a need for the soul and then 

guide, lead, and comfort with the eternal Word of God. 

To get to the seat of the trouble is best done by listen- 

ing. Sonnell gives an old auotation in the following, 

Speak little: listen’ much: think far more of under- 
standing hearts and of adapting yourself to their 
needs than of saying clever things to them. 50 that 
you have an open mind and let everyone see by ex-— 
perience that there is safety and consolation in 
opening his mind to you. Avoid extreme severity and 
reprove where it is necessary, with caution and gen- 
tleness. 

The pastor who has the confidence and trust of his people 

will be able to do them a real service in the sick room. 

Gerberding suggests a list of good rules for visiting the 

sick. He says, 

1. instruct your people frequently to notify you 
when you are needed. 

2. Be ready and willing at all times to go regard— 
less of your work, the hour, the weather, the 
roeds, or the distance. . 

3. Always be cheerful and hopeful. VUome like a sun— 
bean into the sick-room. lake the sick feel that 
you are their best friend and sincerely seck their 
geod. ° 

tbe Banish the idea that the pastor's visits per se 
will make all right. ... Wake it plain that you 
cannot be @ vicarious priest or proxy, but that 
you can only direct and help him to secure for 
himself the one thing needful. 

5. Let your visits be short. Hemember that sickness 
is weakness: thet rest and quiet are two of the 
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nost needful things in the sick-room. Sometimes 
you ought not to be in the room more than two 
minutes. Never weary the sick. aA suitable verse 
of Scripture slowly and distinctly repeated, a 
few fitting petitions for God's blessing on the 
sick, another warm hand-grasp and word of bene- 
diction. 

6. Let your aim be to benefit not merely the sick 
one, but the whole household. if the sick can 
bear it, it is well to have all the family present 
while you read and pray. 

7- Choose the best hour for your visit. Consult the 
family andthe doctor. 

&. Carefully select such lessons as are needed be- 
fore you go. . .. Always have a free prayer 
suited to the individual case before you. 

9. tiow often should you go? No rule can be given. 
it depends entirely upon circumstances. 

10. It needs no reminder that the pastor is to visit 
his sick members in hospitals. 

il. fhe pastor is not to play the physician or to 
interfere with hin. 

12. Should a pastor give advice as to making a will? 
yes, emphatically yes, to his own people while 
they are well. He should preach on it and speak 
of it in private. 20 

13. Do not forget or neglect the convalescent. 

These are basic rules that will give wonderful direction 

even today. Some of these things mentioned by him seem 

self evident and of good common sense and yet they are so 

often ignored. 

Books have been and still are being written on the 

subject of caring for the sick. The pastor—counselor does 

well to do as much reading as possiodle in this field. He 

should keep up to date on the subject and examine himself 

frequently so as to see how he measures up to the stand- 

ards set by such who make a study of the subject. 
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Every pastor-counselor shovld méeke up his mind about 

the meaning of illness. So often it is looked upon as 

punishment of sin per se. The pastor is not particularly 

interested as to what ails the patient physically, why he 

is in the hospital or ill. If the patient wants to tell 

the pastor, well and good. Sometimes the petient does not 

care to reveal the cause of the illness; in fact, an in- 

quiry might prove emberrassing to beth patient and pastor. 

The pastor will, by all means, be edvised by the nurse, 

family members, or the doctor as to the strength of the 

patient and whether or not spesking will tire him. The 

pestor should consider himself a specialist, a spiritual 

specialist, in dealing with matters of the soul. He 

whether the individual is in faith. If not, ke will 

open the heart by the Lew to the need of the Savior. 

This is not a simple matter, nor can it always be done 

quickly. % may be necessary to make much use of the Law 

to bring the individual to tne knowledge of sin and the 

need of Christ. It will teke insight, thought, judgment, 

tact, much love for souls, understanding and prayer on the 

part of the pastor. After the petient is brought to the 

realization of sin and the need of the Savior, then the 

Gospel is to be applied. The Gospel of the love of God 

in Christ is the only power unto salvation. The Spirit 

of Go@ is ever ready to work in the human heart, but He 
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uses men as tocls. If the patient is a believer and a 

chila@ of God, the procedure may be more simple. That the 

sick individual is a belisver is not to be taken for 

granted. Simply because the individual has been baptized 

and confirmed and is a member of the church and was regu— 

i
m
 

ar in attendance of worship does not alwsys indicate the 

true condition of the heart. It will be up to the pastor 

to establish the degree of sanctification on the part of 

the patient. in other words, he will heve to use the 

seme initial approach as with the unconverted. But in 

the actual dealing with the justified the prescription 

will be different. He will use the Gospel and be reassur-— 

ing ond comforting with the love of God and His forgive-— 

ness right from the beginning. 

The question might be discussed: who is the logical 

person to break the sad informsetion of a hopelessness in 

illness to the patient? As a rule, it is not the re—- 

sporsibility of the pastor, but of the doctor. He is the 

person who is tresting the patient's illness. The pastor 

certainly will stand by when this becomes necessery. The 

question also may arise whether the patient should or 

should not be told thet his illness is so severe that it 

will terminate in death, if this seems to be the case. 

This is still being debated and no Gefinite conclusion has 

been reached. Fatients and their emotional make-up dif— 

fer, and this must be taken into consideration. The 
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pastor is the spiritual adviser. it is his duty to stand 

by the patient and the family under these situations. He 

is the one who represents God and is to sustain them in 

this grave hour with the Word and promise of God. He 

knows and should make known to them that "ell flesh is as 

grass." The pastor is aware and should point out the fact 

that life is uncertain, as is also death. ‘The pastor's 

concern is the patient's relationship to his Ged and Savior. 

It is his duty, by the help of the Spirit, to strengthen 

this relationship. The power to sustain and strengthen is 

not in the person of the pastor, but in the word which he 

proclaims. Therefore this spiritual mission is not as im- 

possible as it seems. 

The pastor-—counselor is not to overlook the children 

who are affected by sickness and disease. tere is a won—- 

derful opportunity to lay the groundwork of trust and con- 

fidence between the young patient and the pastor. 

schindler says, 

The minister will not forget to visit the sick chil- 
dren of the parish. Particularly during the period 
of convalescence from the common contagious diseases 
of childhood when the children are quarantined a 
visit from the minister (which most health departs, 
ments permit) is a welcome break in the monotony. 

The pastor can often gain spiritual entrance into the 

heart of parents through his interest in children, 
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esoecially if they are ill. Parents ere usually greatly 

affected by the illness of their children and need com— 

fort and assurance. 

Invelids and the aged are not to be overlooked. 

Blackwood calls attention to this when he says, 

The most neglected folk in the parish may be the 
shut-in friends, especially the aged. ... Because 
of their infirmities and psins some have become 
querulous. They can do little but brocd. 

They are members of the parish and entitled to the ninis-— 

try of the pastor. It is a sad fact that as medical 

science is able to prolong Life it will increase the popu- 

lstion of shut-ins and especially the aged with their 

problems of care. What Schindler seys about the invalids 

can ulso be applied to the aged. He says, 

The minister in his own way will try to accomplish , 
two purposes in his ministration to invalids. He 
will support their religious life and help them to 
retain a wholesome attitude toward life in this 
world.©7 

The mentally ill pose problems that are basically i 

the same. Often the pastor is the one who will first 

recognize the symptoms of the psychotic. Although he is 

expected to have some knowledge of mental diseases, he is 

not an expert in this field, nor is he required to be. 

It is not in his realm to diagnose, nor should he try to 
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prescribe treatment. Mental diseases pose a problem for 

_the pastor. The pastor should use great discretion in 

concluding that an individual is suffering a mental dis- 

order. The utmost of tact is to be used to make the fact 

known to those interested and responsible for further 

action. Let him leave the identification and all treat— 

ment to experts. The family doctor is the person who is 

in a position to suggest and follow through on having a 

patient examined by a specialist in mental diseases. Cer-— 

tainly the pastor may be called in by the doctor to help 

explain to the patient and the family, but this should be 

done under the proper supervision. Mental illness is not 

something to be considered lightly. It is on the increase. 

Schindler says, 

These considerations are cf primary importance, es-— 
pecially in our day when every second hospital bed 
in the United States is occupied by a mental pa-— 
tient, and nervous tension and mental disorders are 
widespread. 

The pastor will also be required to work with the 

mentally distressed and spiritually uncertain. These are 

the people who are not psychotic but rather neurotic. 

They are restless, filled with anxiety, disturbed by a 

guilt feeling. They constitute a great problem to them— 

selves and to everyone who gets in contact with then. 

Every minister will come in contact with such individuals ' 
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quite frequently. It is therefore important that he know 

how to deal with such people. There is a store of informa- 

tion available that can be and is of help to the pastor in 

dealing with these people, lEvery pastor should become 

familiar with the basic principles of dealing with neu— 

rotic people. he should keep himself up to date on the 

latest information. fMore and more knowledge is coming to 

light on how these people can be helped to leed a fuller 

life. it is to be admitted that the pastor is limited in 

the amount of help he can give, but there is much he can 

do to give relief. ‘schindler says, 

Most of the usual forms of common "nervousness" can 
be traced to hidden fesrs and the minister who suc— 
ceeds in bringing them out into the open so that the 
parishioner is ready to express them and look his own 
apprehensions in the face has contributed materially 
to his recovery.@ 

  

The cause of many a neurosis is a guilt feeling. The 

doctor can give temporary relief with tranquilizers. But 

it is the pastor who, when he understands the problem, can 

often give lasting relief by communicating the Gospel of 

the forgiveness of sins. Bonnell gives some good advice 

in dealing with those who are chronic and ever so often 

must find someone to whom they can go and pour out their 

troubles in order to receive strength to continue living. 

He says, 

  

271bid., De 49. 
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Spiritual counselors in large cities will meet with 
mony chronic neurotics and psychotics. Among the 
former are those who seek only for another person on 
whom they can lean or to whom they may pour out their 
woes. If the pastor counselor has in his church one 
or two understanding Christian women who know how to 
listen sympathetically to people's troubles they will 
often be able to give comfort to chronic neurotics 
and thus relieve him of the burden of dealing with 
people whose mental condition places them beyond 
permanent help. : 

igein it is to be ewphasiged thet the pastor-counselor 

should be a good listener. Let the patient speak. He or 

she has the problem, and therefore hus come to talk and it 

is up to the counselor to listen. Sometimes the mere fact 

that there is someone to whom they can unburden themselves 

will give the relief they are seeking. 

This brings up the matter of dealing with the mourn— 

ing and the bereaved. Some pastors find it difficult to 

deal with these people and their problem. There is so 

little that can be said and even less done under such 

circumstances. Death is so finel. There is nothing that 

cen be changed or altered, nothing that will even give a 

slimmer of hope. A loved one is dead. Theat must be 

recognized. It has been the attitude of some people that 

to weep cver the death of a loved one is a sign of weakness. 

One should control oneself and bear bravely up under the 

strain of such a great ordeal. It has since been acknowl- 

edged that to suppress grief can do much emotional harn. 

  

<6nonnell, Ope Cite, pe 8&9. 
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God has given man the ability to shed tears for the pur- 

pose of venting the emotional build-up. It is a kind of 

check valve on our emotions. Neither is it a disgrace to 

weep. Jesus wept when He came face to face with death at 

the grave of Lazarus. There is a feeling of helplessness 

in the presence of the mourning and grieving. It is the 

pastor who can truly comfort and sustain them. He has as 

his source the Word of God with its promises and power. 

Here again the counselor should be a good listener. There 

ére the bereaved who feel that they must speak to someone 

who will understand to get it out of their system. The 

telling will bring a great deal of relief. The sympa- 

thetic counselor will have some few words from Scripture 

that will give comfort and cheer which will be apropos. 

Sometimes the opinion is formed that the less said about 

the departed to the bereaved the better, since every time 

the subject is mentioned it will reopen painful wounds of 

grief. A good rule to follow is to let the bereaved speak 

about their loved one if and when they so desire. No ef- 

fort should be made to divert the conversation to some 

seemingly less painful subject. Why should they not 

speak of a dear one who was close to them and now is no 

longer with them? Do not deprive them of this privilege. 

No one wants to forget a loved one so soon. There are so 

many things that stir the memory whether it be a child, 

spouse, relative, or friend. The closer the relationship  
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the greater will the grief be. ‘Therefore it is really 

cruel not to let a person speak of a loved one who has 

forever departed. Gerberding says, 

Do not belittle their trouble. UDo not tell them 
thet they must not weep. Tears are their safety 
valve, and keep the heart from running over or 
breaking. Sometimes, when you yourself are moved 
to tears, let them flow freely. The best comfort 
you then can give is to mingle your tears with 
theirs, and weep with them that-weep. Head to them 
Heb. 12, or the end of Hom. 8, or some similar pas-— 
sage and apply it tenderly to their case. 

  

Attention should be called to the fact that the 

pestor-counselor visit the mourners after the funeral. 

Gerberding says, 

Finally, do not fail to visit the bereaved soon 
after the funeral, and visit them frequently for a 
while. When the strain and excitement of the fu- 
neral are over, when they are sitting alone in 
their broken circle, in the bitterness of their 
grief, then they will appreciate the comfort and 
strength which the pastor alone can bring. En- 
courage them out of the Divine Word. Read and 
pray with ES, It will do them good. It will do 
you good.= 

It is just beginning to be realized even more 

clearly that much good can come of counseling before and 

after marriage. There are many "voices crying in the 

wilderness," each professing to be an expert on the sub-— 

ject of marriage counseling. Colleges and universities 

are offering courses on how to make marriage a success. 

  

27Gerberding, op. cit., p. 409. 
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Yet this nation leads all others in the divorce rate. 

The most effective marriage counseling can be done by 

the pastor from the Word of God. Most of this has to be 

done before two people fall in love. It is therefore in 

the junior Bible class and young people's society where 

this should begin. The pastor should teach his people 

to set a high standard in choosing friends and companions. 

Of course, just before marriage takes place counseling 

also can and should be done. Once an undesirable mar-— 

riage has taken place and difficulties have arisen, then 

the problem becomes almost insurmountable. Schindler 

Says, 

If common sense alone could settle these diffi- 
culties, the milkman, a grocer or neighbor lady 
would have done it long before the minister even 
beceme eware of their existence. 

It is also wise on the part of the pastor to counsel 

after marriage. He may do this with individual couples 

or in classes. It is well worthwhile because it can do 

much good in adjusting them to a new way of life. Peo- 

ple who have just been married will soon realize that the 

estate does not continue in a blissful manner. The 

Christian pastor has the best set of rules in God's Word 

to help them adjust. Christian couples will welcome the 

information that God's Word sheds on their estate. Any 
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textbook on the subject which does not use the wisdom set 

forth in the Bible will fail in giving proper information. 

Therefore this Book should be the basis of marriage coun- 

seling. Gerberding says, 

We have two remnants of Eden left to us. One is the 
sacred seventh day, fraught with rest and refreshment 
for body and soul. The other is marriage with its 
Christian home. ‘These are relics of Paradise. The 
beauty and_blessing of Eden ought to be allied with 
natrimony. 20 

  

  

Another very important work is the home visits by the 

pastor—counselor. The pastor should visit not only the 

homes of the mission prospects but also the homes of his 

members. Blackwood says, 

The man with the shepherd heart enjoys making pas— 
toral calls. Since he loves the Lord and cares for 
people, he believes in them and in household visit- 
ations. He discovers that he does not really know 
the people until he has seen them in their homes. 
Even if calling were not God-given means of nurture 
for the laymen goncerned it would prove beneficial 
to the pastor.2 

To the wide awake pastor—counselor these home visits will 

reveal many things about the needs of his people. It 

will give him information as to the real relationships 

which exist between parents and children, and husband and 

wife. It will also reveal to him the true spiritual needs 

and tendencies of the people of the congregation. It will 

give him the opportunity to gain the confidence of his 
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people and to help them in spiritual growth. There are 

times when through such visits the pastor will be able to 

Give helpful and much needed counseling service to his 

people. Gerberding, sums up this work very well when he 

SGYS, 

4 true pastoral call has a pastoral aim. Its first 
aim is to win the confidence and love of everyone 
visited, of the whole family, including servents, or 
of the individual, if the visit is to him. The pas- 
tor knows that, without the confiding love of those 
whom he desires to benefit, he can do nothing. 
Neither can he know his people before he has won 
their confidence. His further aim is to do good to 
everyone thus visited. With kindly, tactful treat- 
ment he should lead them to open their hearts and 
their manner of life to him. He should know their 
spiritual estate, their personal relation to the 
Savior. He does not expect all this at the first 
call. It may require many interviews: with some 
more, with others less. He would give instruction, 
counsel, encouragement, or warning as each case may 
require. Every such visit ought to leave behind in- 
spiration, courage, and resolution for a better life. 
Sifter each pastoral visit the impression left should 
be that a man of God has been in the house. 

Thus the pastor as counselor will find this work dif- 

ficult but also that it is rewarding and satisfying. The 

pestor should remember that he is not alone in this work 

of working with souls. If he keeps in touch with God 

through prayer His Spirit will accompany the underteking. 

He is like the farmer who sows good seed. it is the Lord 

thet gives the increase. Thus in counseling, as in all 

other pastoral work, love to the Savior and love to his 
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fellow man must be the constraining motive. Gerberding 

sums it up beautifully when he says, 

4s the true pastor labors on in love, in the field 
in which God has placed him, and finds his labor not 
in vain in the Lord: as he sees the souls whom he 
has been enabled to turn from darkness to light, and 
from the power of Satan to God, growing in grace and 
in the knowledge of Christ maturing in discipleship, 
abounding more and more in love and good works, he 
realizes that he is gathering fruit unto life eter- 
nal. He can say with Paul, "What is our hope, our 
Joy, our crown of rejoicing? Are not even ye in the 
presence of the Lord at his coming?" Yes, "He that 
winneth souls is wise." "They that be wise shall 
shine as the firmament, and they that turn ma to 
righteousness as the stars forever and ever." 

The sum total of the role of the pastor today is to 

seek out the unconverted and bring to them Christ the 

Savior: the converted are to be helped to grow in their 

relationship to their Savior, so that in the end souls, 

which are precious in God's sight, are saved unto eternal 

life. The pastor is God's tool that fits the many situa- 

tions in life. The role has not changed from that in the 

years past. The goal is the same and so are the means. 

The work has become a greater field and therefore also 

more difficult and manifold. The pastor also has greater 

aids in modern methods and materials. Therefore he can 

do the work more effectively and reach more people than 

ever before with the Gospel of eternal life. temarks by 

Gerberding make a fitting ending. He says, 
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We have heard ministers talk in that strain: and 
often those who have not wearied their brains with 
one half day's hard study in yeers groan the loudest. 
Beware of becoming a croaker. in every calling of 
life the men who make progress and attain eminence 
are hard workers. Work is whet we are here for. He 
who finds pleasure in his work, who loves his call- 
ing, is restless only when prevented from working. 
And who else has a calling so full of attractions 
as the Christian minister? Who should love his work 
ang find in it his joy and his crown like him? Look 
at it agein. He has the highest office on earth. 
He is the commissicned ambassador of heaven among the 
children of men. He carries the only solvent for the 
ills and sorrows of humanity. He continues the work 
of Him who went about doing good, bearing blessings 
in His heart, on His lips and in His hands who is 
over all, God blessed forever. In his closet the 
pastor holds converse and communion with God. In 
his study he has the companionship of the royal race 
of thinkers, the wise end the good of all ages. As 
he goes about among his people he meets and talks 
with the sons and daughters of God or brings back the 
wanderer, lifts up the fallen and ministers heavenly 
balm to bleeding hearts. 

"To comfort and to bless, 
The lost to God to bring. 
To teach the way of life and peace, 
It is the Christ-like thing.">+ 
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