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CHAPTEn III 

THE MINISTRY IN SCRIPTtJRE 

11M1n1s t17" 

The New Testament Koine words whioh deswiba the oon­

oept or "ministry" are: diakoneoo, diakon1a, and diakonos. 

Diakoneoo is the verb~ fol'D'I., and describes the action of 

the minister. Its moat genbral meaning is that or sarving 

someone in some capacity. However; 1t may describe the mor& 

specific actions or: (a) Waiting on aaneone at tableJ 

(b) Caring for• or looking after someone; (c) Helping, or aup­

portinv. aaneone; (d) Serving in the specific ecclesiastical 

office or the diaconate.1 

Diakonia is a noun, describing the orfioe or the minis­

try. In addition to the general otfiee of servant, it may 

refer to: (a) An aid, support, or d1str1butionJ (b) Tbe 

aervioe necessary for the preparation of a mea1; (o) Sane tJPe 

of ecolesiastioal office; (d) The office of a deaoon.2 

Diakonoa is a noun, and describes the person 0£ a minis­

ter. In ita maaouline t0l'm1 it refers to1 (a) A servant; 

(b) H•lpar; (o) Deacon. In its fem1n1no form; it may refer 

lw. Arnd.t and P. G:lngrioh, A Greek~Nllab Lax:loon of 
the Nev 'l'eatament (abioagos 1JD:lvera!£7 o a6ioago �P�r�e % �a�,�-
~IIP• 183. 

2 Ib:ld. _. 



.. 

19 

to: (d) An agont; (e) A deaconesa.3 

Basically. a minister 1s "one who executes tho oamnands 

ot another, especially of a master; (hence.) a servant. attend­

ant. "4 In the secu1ar sense, a minister serves his emplo'J'8r• 

or master, in some capacity. In the more ~pacific sense or 

the Christian ministry, tho minister serves Christ, bis Master, 

in somo capacity. 

'l'b.e Universal Mint"'atry 

God1s ori1inal plan for His pooplo was that .they all be 

m1n,.11ter s• be commissionod by Him, :runction in His will, carry 

out His t a sks. In describing His relation to Israel, His 

chosen nation, God says: "And ye sh9.ll be unto Me a kingclam 

of priests, and an holy nat1on."S Isaiah proclaimed to the 

children or Israel, "But 7-e shall be named the priests of the 

Lord: Men shall call you the 1ninistera of" our God. n6 In the 

widest sense of" the term, those who were placed under the 

oovano.nt or the Old Testament were ministers or God. · They 

were not merely to accept the covenant of communion. Beoauae . . 
or this oammmion, they were to be active functionaries of God. 

They were to live lives or service. 

3Ib1d., PP• 183,.84, • 

. 4-J. Thayer, A Greek-~liah Lexicon ot the Hew Test­
maent (If.,, Yorks Lrjjer & others, 188c));-p';"T.3W:-

Sszo4ua 1916 

61aaiah 6116 
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The Mew Testamc,nt oarrieo out c.nd expands tha theme or 
the universal ministry. As St. Peter sums up, 

Ye are a chosen generation, a royal priesthood, an holy 
nation, a peculiar people: that ye should shew ~orth the 
praises or 'fI:1.m Who hafh called you out or darknoss into 
H1s marv llous 113ht. 

The p~opla of God a:ro a nation sat ap nrt., called int o t ha 

covenant or commu..~!on, with tho specific duty or functioning 

in the servie0 or t he One Who has called them. 

The terms, "people of God," "chosen nation, 11 "Chur ch," 

"discipl es, 118 etc., describ"J the Scriptural concept of God's 

r~lation to His peoplg . The t e rm, "ministry," descr1bos the 

functioruil aspect of this r elation. Tha two concepts cannot 

b- equa t 8d1 s.s b ing 0110 rind the same. Ret_har, it is a cause 

and ef fect rel ationship. 1'hat is, because t he followers of 

Chr i s t ar ~ the people of God, theref ore th y are ministers. 

I t is the r ol a tion of faith and works. Because God-inspired 

faith has made the elect the communion of s ~ints, it follows 

as a natural and inevitable corollary that thgy ar e ministers, 

wo::."king towe.1•d t he implmu ntation of the divin t-1111. The 

whol > thrust of' the Epistle or James is to the ai'i"ect that 

faith must be put into aot1on.9 Turning the proposition 

uound• st. Ja._~e s points out that tha criterion or judge:ns nt 

71 Peter 2:9 

81c. u; Rengatorr, nApostleahip," Bible Koy Words. 
translated by J. R. Coates from 'l'heo109iaches Woarterbuch zum 
Neuen Testament, edited by o. Kittel (~ew York: Harper & Bros., 
1958), :ff, 45. 

9Jamea 2:20 
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.tor faith is the works which follow.10 By its very natUJ1e, 

th9 ccmmunion of Saints carmot be a pasaiv9 organization, 

but must b ~ a ministering .tellowship.11 

To the communion or saints, God has entrusted the carry­

ing out o.t His divine will. And in its ministerial. capacity, 

the Church does this. Thus, the Church has the tasks of 

preaching, teaching, baptizing, administering the Lord•s 

Supper, judging doctrine, admonishing those in error, oam­

.torting and strengthening the brethren, witnessing to Christ, 

eto. In brief, it can be sa1.d that the Church has tbs tasks 

of worship, witnoss , education, and service. or, as st. Peter 

de.tines the ministerial function ot the Church, 11That ye should 

shew forth the praises of Him Who hath called you out or dark­

nGss into His marvellous light.n12 

The Gifts o.t the Ministerial Ottices 

"And they said unto Moses, Speak thou with ua, and we 

will hear: but let not Goq speak with us, lest wo d1e.nl3 

Recognizing their own unworthiness and imperfection, the ohild• 

ren or Israel were afraid or the righteous God and asked for 

a mediator. In His gracious providence, God not only gave 

them a mediator, in tho person or Moses, bu~ He gave them a 

10Jamea 1:22 

112 Cor1nthiana S:18 
121 Peter 219 
13Exodus 20119 
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whole system of me diation. the Lev1t1cal priesthood. "And I, 

behold• I have talcen your brethren the Levi tea i'rcn among the 

children of Israel: to you the y are given as a gift far tho 

Lord."14 Thus. Israel• which was to be in its entirety a 

royal priesthood• was givon a specific priesthood. This 

priesthood was to function 1n the name or the people, by the 

command of God. It was not to supp lant the universal priest­

hood ,of God1s peopl.e, but was an additional aid which would 

bring the people into a closer communion with God. 'l'he sacri­

ficial system, over which the priests prosided, and at which 

they of f'1o1atad• was not an ~ opere operato atonement £or the 

sins of the people• but was a type. a forecasting, of the once­

for-all atonement of Christ. the "great high priest."1> 
Because the people wer a a:f'raid to hear· the direct Word of 

the Lord, He sent H1s , prophets1 who proclaimed His m~ssage 

and will for His people. Thus, the o~fice or t he prophet was 

also a direct gift or God to His people . The prophets, too, 

were types of the 00111ing Messiah. For their prophecies, pro­

claiming the will or God for His people. pointed to the One 

l-ib.o would make possible the tul1'1J.lment of God 1a plan for 

communion with man.16 

14Numbers 1816 

lS"Apology of the Augsburg Confession," Concordia Tr1glot: 
The S~olical Books or the Ev. Luthe.ran Ohuroh (st. Louie:" 
ConooFa Pii6fiahlng Bouie," W21). P• 405. Hereafter the 
Concordia Triglot will bo rei"erred to as £!I• 

16a. P. Weidner. mie Doatrina of the Miniatr7 (New Yorks 
Ii'. H. Revell Co.• 1907,.PP• 15,16. - -
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It 1a quite evident that the Hew Testament writers oon­

sid9red the apaoific offices of the m1n1stey to be gifts of 

God to His Church. "And He gave soma, apoatles; and some, 

prophets; and some, •:>va11gelis ts; and soma, pastors and teaoh­

era. ,1117 Referring to the Church• s authority '\iO call minis­

ters, the Tractate declares: 

For wherever the Church 1s, thara is the authorit7 to 
administer the Gospel. Therofore it is necess&:l'Y for 
the Ch'Ul'oh to retain tho authority to call, elect, and 
ordain min1stsra. A..~d this authority is a gift which in 
raality 1s given to the Church, which no human powor can 
wrest from the Church, as Paul also testifies to the 
Ephesians, 4,8, when he says I He ascended, He fa,i gifts 
to !!!!!!• A..."'ld ha enumerates among the gifts spec a . y . 
belonging to the Chm-oh tastors and teachers, and adds 
thnt such are gi,ron roia he ministry, !2£. .fili2. edifying 
91,. !!'!.!, body ,2!. Christ .• 

As tha Lutberan Conf'ess:l.ona clearly point out, the of£icea ot 

tho ministry are gifts of God to R1a Church; gifts which are 

intended to .flmotion for the welfare of the Church. 

Tbs Ministerial Offices in the New Testament 

'!'he apostolate was the first New Testamen~ ministerial 

office eatabliahed.19 But nthe Apostolate is limited to the 

first .generation Qnd does not become a permanent office in 

the Church.n20 Therefore; this office is now of only blator1-

cal interest. However, there is no doubt that the apoatolate 

l7~hea1an.a 4:il 
18oT. "Pormula of Concord•" P• $23. 
19Matthew 28:18.20 
20aangatort', .9.e.• cit., P• 4S. 
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did servo an important tu.notion in the early Church~ As 

those most closely ae,sooia.ted with Christ 1n His earthly 

ministry, the apostles were in a position to serve as guardians 

or the pure doctrine, and as eustod1a1'lB or t he infant Church. 

In secular Greek usage, the "bishop, 11 or apiskopos, was 

"an overseer, a man ohargod with the duty or seeing that things 
. 

to be done by others are done rightly, anz curator, ,guardian, 

or sup rintendent. 1121 W1 thin the lTet,r Testaroent .frame or rel'er­

enae, the bishop was 11!1!!, supel"intendent, head or overseer .2! 
any 01'1.ri s tian church. 1122 

"El der," or prasb7te:roa; 1.s derived from Jewish eooles1-

astical usage . Originally referring to members of the San­

hedrin, the torm came to refer to "those .!!h2. presided™!!!!, 

assemblies g£, churches, 1123 among the Christians of New Testa-

ment times. 

It is genarally agreed among non-episcopal New Testament 

scholars, that the two terms, "bishop," and "presbyter," ref'~r 

to tho same ministerial office. In post-apostolic times, a 

4istinction came to be made ~otwean the two• and the presbyter 

came to be subordinate to the bishop. 

Though these two names, bishop and presP.ter, are en­
tirely oo~ord1nate in the usage of the~-~ and are · 
only different designations or one and the same pastoral 
office, 1nolud1ng overa19ht, teaching, and pastoral oare 
in general, nevertheless we can draw this distinction• 

I • 

21-Thayex-, !!P.• ~., p • 243 • _ 
22Ib1d. 
23lb1d.,; P• $36. 
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that the title b1ahop or overseer denotes the tlmction 
of the o1'1'1ce as one of oversi,at, while the title 24 
preabzter (elder) designates ta dignity or the office. 

st. Paul twice lists quali1'1cat1ons tor the b1shop-

presbyter.2S Both lists are similar, though not identical, . . 
in content, and rei'Br primarily' to the spiritual qua11~1cations 

necessary. 'l'he o1'1'io1ant must be qualified tor leadership, 

thoroughly grounded in sound doctrine, spiritually minded, 

art iculate, empathic, and free or all cause for offence. 

The speoif1c function of the bishop-presbyter was over­

sight or the congregation. In his capacity as overseer, the 

functionary had a variety or tasks, chief or which were: 
· 26 

(a) Teaching. of doctrine and preaching of the Word; 

(b) Pastoral oare,27 (o) 'l'he exorcise or diaoipline.28 

The fact that the apostles could not be everJWhere 

necessitated the establishment of the office or bishop-presby­

ter. In the absence of the apostles, it was necessary tho.t 

someone co-ordinate the functions within each local congrega­

tion. As the Church grew, and the apostles .found it physically 

impossible to themselves administer the aff'aira of all of the 

individual congregations, they ordained elders to carry out 

this taak.29 By the time of the writing or the Paatora1 

24we1dner, .!?E.•. cit., p. 46. 
2S1 Timothy 3:1-7; Titus 1:6-9 
261 Timothy $117; James S:14 
27 Acta 20 :28 
28Hebrews 13:17 
29Aota 14:23 
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Epistles, apostolic de1egates ~,ure appointing elders.JO 

After• and probab1y contempor ary to apostolic times, in­

dividual cong~egat1ona appointed their own bishop-presbyters. 

"For the Church has the command to appoint m1nistera.nl1 The 

specif ic office of overseer arose purely out of nocessity. 

Tbar J was a job to be dona ; one tor which not evsryone was 

qualifi -d . Those who were qua1if1ed, were appo1ntnd to carry 

out this task in the name or the congregation. 

While it has baen shown, both etymologically and runotion­

ally, t hat t he intrinsic task of the b1shop-pr$s.byter was 

oversight, t he Scripturally Cbristocentric oonoapt or over­

sight mus t bo retained as being equally essential to t he 

nature or t he office. The writor to t ho Hebrews admonishes, 

110bay them that have the rule over 7ou., and submit your­

selvaa.1132 Taken by itse lf", this statemont would seem to ad­

vanco t ho claims of" the Rcman Catholic heirarchy, that "the 

pope possesses both swords, the spiritual and t he seoular."33 

But the amno vorao goes on to aay, "for thsy watch over your 

souls as they that must giva account."34 Taken as a whole., 

.30Titus l:S 

31cT. "Apology ot the AugabUl'S Confession," p. 311. 
32

Heb!'8Wl!I lJ : 17 

33J. L. Neve, A Hiator! or Christian Thought (Ph1lade1pda: 
Muhlenberg Preast c";lc}ij.6j • • ~07. 

34Hebrews 13:17 
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the verse points Up the Scr1ptura1 concept of' oversi~~t, in 

a mes t precise manner. The off'ice 1s not an autonomous one. 

The overseer is responsible to the Ono !n Whose service he 

works. As a minister to the body or Ohr1at, he 1s responsible 

to Christ Himself. As overseer• he is responsible to Christ 

f'or tho preservation of the souls or these placed under his 

charge. In other words, the bishop-presbyter has the primary 

task of spiritual oversight. As the Augsburg Confession 

points out, "If' they (bishops) ha~,e any other power or 

jurindiction, in hearing and judging certain cases, as of 

matrimony or of tithes, etc., they have it by human r1ght. 03S 

St. Pater, in his first Epistle, sets down a job descrip­

tion for the office of' bishop-presbyter, which clarifies the 

rol.llt1on between the overseer and the congregation. 

Feed the t'loclc of' God which is among you, taking the 
ovorsigbt thereof, not by constraint, but willingly: 
not tor filthy lucref but or a ready mind; Neither as 
beirg lords oJgr God s heritage, but being ensamplea 
to the tlook. 

The ministrant is to willingly take t he oversight of' the 

congregation to which he has been appointed. He is not to 

let such a ~undone consideration as salary determine his 

acceptance of' the office. Rather. he is to devote himself 

wholly to tho task or spiritual oversight, which 1s governed 

by the universal ministry of the Word.37 

3ScT• "Augsburg Oonteasion•" P• 87. 
361 Peter St2i,3 
371 Peter 2t2 
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· 38 The overseer is not to "lord it over," katakyri9yontas, 

tha congregation. H~ is not to consider himself the mo.star, 

nor to consider the congregation the subjects. Rather, be 

is the curator, the guardian, th13 sup rintendont.39 118 is 

not an autonomous, self-determining "lord," but a caretaker, 

responsible !2_ his Lord. 

Overseers are to be "ensamples to the flock.n40 The 

ov~r seer 1s to be tha mold, the print, the tmos. after which 

the congregation pattarnn itse1.f. As such, he must pattern 

himse l.f after t he One Who has appointed him overseer. Thus, 

ha is totally depgndent upon Christ in all phases of bis 

c,!'fica. 

In smnmar-y de finition of the Mew Testament concept of the 

office of the bishop-presbyter, the following may be said. Ha 

is the spiritual overseer of the oongreg·ation, with no in­

herent secular authority. He is in no way autonomous, but 

is subject to Christ. Mis off~oe does not place h1m "above" 

the congregation, in a heirarobioal sense. He is a part of 

the congregation. assigned tha task of spiritual oversight. 

He is to function solely within the context of tb:> Word. 

The office of the diaoonate appears to have bad a de­

veloping t\motion within the New Testament. Pi.rat instituted 

as an •auxiliary ottice• with tb.e primary task or seeing to 

381 Peter $:3 

39'l'ba.yer• .21!.• J!!!?.•• P• 243. 
4°1 Peter Ss3 
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the needs of the poor and the aick,41 it became in time an 

of'f'ico which required qualifications similar to those of 

tha oi'fioo of bishop-presbyter, and preaunlabl.y had somewhat 

s:bnilar functions• 42 

Beyond mere mention oi' the offica,43 virtually nothing 

is known oi' t h offico of the deaconess. It could be assu:ried 

that this waG tho female counterpart of tho deaoon•s ott1oa. 

However, the leadership :f'unction oi' the deaconess would have 

to have been sharply defined.44 

Tho word, "evangelist, 11 occ'Lt!'s only throe tL'Tlos in the 

Now Taatamant, and little 1s therof'oro lmown of this offioe. 

Philip, ono or tho original seven deacons, is known to have 

become an evangelist.4S Ho,n,ver, a study of' Ph111p•s m1n1s­

tr1 would not nooessar1ly lead to an understanding of the 

office of the evaJ18elist; o.s Pbilipts ministry might well 

have ho.d marks which were aupo~lative to the regu1ar off'ioa 

of evangelist. The most that oan be said is that the evan­

gelist was a minister or the Word, not assigned to a apeoif'ic 

oongrega tion, probably ministering to the he·athen. 46 

41Acts 6:2 

421 Timothy 3:8•13 

43Romane 16:l 

44we1dner, 92.• oit .. , p. 37. 

4SAota 21:8 

46we1dner• .!!P.• o1 t., 'P• 31. 
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Beyond :mer a listing of the tert11, nothing 1s known of 

the office o:!' "taacher. '' Since the term is contained in the 

listing or vari011a ministe rs,47 t eacher s must have been en­

gaged in teachin5 the Word and doot1•ine. 48 It is possible 

tha t the office ,-1as o.r J9wish dorivation, Qnd was analogous 

to that of the rabbi. 

Various oth13r o:ffice s ot the ministry are m:>n•tioned in 

t h New Testament, 3uch as those of prophecy, speaking in 

tongues, interpretation, healing, working miracles, etc.49 

Howev r, little 1s known of them, and since they do not seem 

to r ecur in post-apostolic timss,SO it is reasonable to sup­

pos ~ that those of fices, like that of tho apostolate, were 

ext ant only in the first generation of the Church. 

Tho one oom:non donominator or all of the specific offices 
:• ,· ...... , .... 

o~ the ministry, mention-1d in the New Testament, is the fact 

thnt they were a l l to function toward the edification or the 

body of Chri st. The criterion seems to have been that eaoh 

function according to the g1.rts bestowed and heid3-tened by 

the Sp1r1t.s1 Therefore, many of the otfioos overlap in 

f'unotion and in qual1t1ontiona. 

471 Corinthians 12:28 

4BJ. A. Mackay, God's Order (Nev Yorks The MacMillan Co •• 
o •. 1953}, p. 149. 

and 

491 Corinthians 12128 

SOweidner.. 9.2. o1.t., p • 32. 

Slw. Barclay,.!!!!!. Testament Wordbook 
Brothers, n.d.), PP• 28,& 

(New York1 Harper 



CHAPTER IV 

THE LUTHERAN PASTOR 

Role Conceptions of t he Pastor 

As Di-. n. Richar d Niebubr points out, many or the con­

te~porary American church bodi es do not have a clear cut con­

ception or t he office nnd task of the pastoral ministry. 

Many reasons have been given for the provalence or this 
une.1rtainty and many r omad!es have been suggested. Sama 
men bal ieve that it i s due to a los s ot Christian con­
viction on t ha par t of young men and women entering the 
schools and applying for or dination or to the we nlmeso 
of t heir sens or call to t he ministry . Others, who 
also s ~e the situation only as a r e sult or hum~n failure , 
be liev , that minister s and schools have been deflected 
frOM their purpose and have lost th31~ sense of mission 
bocause they have succumbed to the temptation to improve 
th91r personal and professional status by doing anything 
t ha t might mak~ them pleas111g to the greatest number of 
people. The voluntaristic system or the !'roe churches 
in Horth America, it has been said, has tend9d to trans­
form the1~ officials into merchants who of for all sorts 
of waros so that as many oustomara as possible may be 
attracted to their eccl9&iast1oal emporiums. Those who 
approa ch the subject sociologically have sometimes main­
tained that tho difficulty arises out of the taot that 
many functions t he min1stry1once d1scharg,ad havo been 
taken over by new agencies. 

The ma jor reason for tm lack of uniform definition re­

garding the function or the pastoral office seems to be the 

fact that many Am9rica.~ churchmen are defining the pastoral 

role in the light of their own aubjeotive value judgements. 

'l'ha~ is, they have no objective norm by which to standardize 

1a. R. Niebuhr, The PurDose of the Cb.urch and It• M1n1atr;x; 
(Now York: Harper and-S:otfiers, c-:T9>1i"f, P• 55.- -


