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CHAPTER I
OBJECTIVES
The Problem

From the period beginning with the lattzsr part of World
War II to the present, ths churches in Amsrica have experi=-
enced a record breaking expansion, Coupled with this rssurg-
ing vitality, has come a ronewed interest in the practical
aspects of church work., Psychological and sociological stud=-
ies, emphasis by some on the "togethorness" aspect of human
relations, advartising and propaganda "depth studics,” have
all stimulated church workers to rs-evaluate thsir methods of
parish administration,

As the social sciences codify the principles of mass
behavior, those who are sngaged in the parish ministry find
themselves contending with antagonistlc movements, or else |
competing with reoligious organizations, both of which use ad-
vanc2d methods of communication and organization, Such diver-
sified religious organizations as Catholic Action, the Mormons,

Jehovah!s Witnesses, and ths Bllly Gresham crusades, are making

use of high powesred administrative technlques which are prov-
ing quite effective,

Within the Lutheran Church thero has bsen a corresponding
interest in newly developed techniques, However, while the

techniques have proved their worth, they have forced an evalu-

ation, not only of the techniques themselves, but also of the
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role of the Church and the ministry,

What 1s the role of the Church? Some feel that it should
serve as a psychological haven, Others consider the role of
the Church fulfilled when it serveas as & social club, And
8till others consider tho Church to bs a separatistic fellow-
ship, In order to find an authoritative definition of tha
role of the Church, it will ba nscessary to malte an exsget=
Ical study of the llew Testement concept of the Church, since
only Scripture can provide an incontrovartibls definition of
the Church'!s role,

vYhat is the pastor? Does he have any authority? If so,
what is its scops? What 1s tho differsnce botwsen the serve
ice which the pastor renders as minister, and that which all
. Christions ronder as ministers? Thes2s are a few of the ques-
tions which must be answsred if the role and function of the

ministry is to be detormined,
The Aims

The purpose of this thesis is to determine the task of
the Church, the rols of the ministry, and their interacting
functions, ‘The first step is to determine the natura and
function of the Ghurch; The conclusion 1s reached that the
Church is the body of Christ, By means of tha Holy Ghost's
work, its task is to bulld itsslf in the faith and to expand
its outreach, To carry out this dual task, the Church uses
its God given implements, the gifts of the Spirit,

One of the gifts of the Spirit to the Church la the minis-
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try. The term, "ministry," is a substantive way of describ-
ing the functional naturs of the Chureh, In analyzing the
Churchls ministry, this thesis first determines the axtent
of this minlstry, which is sean to be universal, Tho next
step is to determine the variouvs asnects of the lfew Testa-
ment ministry. It is concluded that Christians ars to func-
tlon eccording to the extent of their talents and abilities
in the carrying out of their ministerial tasks,

The onse ministerial office which emerges in clesar-cut
and definitive form 1s the office of the blshop=prssbyter,
The bishop-presbyter is ihe overseer of the congregation,
the administrator and co-ordinetor of the congregational
ministry,

The Lutheran pastor has a varlety of roles and tasks,
all of which are included under the concept of "oversight,"
As overseer, he functions as the public administrator of the
Word,

Finally, it is determined how the pastor functions as
overseer, As overseer of the congregation, he strives to
daveloﬁ mature Christians, In order to carry out this task,
he makes use of the administrative principles which will
prove most conducive to the implementation of his function,
He avoids duplication of effcrt by means of a structured
parish program, By the use of such a program, he is assurad
that various necessary aspects of the congregational life
will not be neglected, By this means also, the ministerial

capacitiss of the congregation ars assured implementation,




CHAPTHR II
THE CHURCH
The Nature of the Church

A definition of the nature of the Church 1s a description
of its cassence, or being, Pracedent to an understanding of
the essentisl nature of the Church, is a Scripturally gulded
insight into God's purpose in the creation of man., For this
is directly antecedent to the Biblical concept of "Church,"

Throughout history, as recorded in Scripture, Gods ulti-
mate purposs in the erestion of man as the erown of Ilis work
is evidant, the drawing to Himself of a sanctified nation, a
comnunion of those dedicated whelly to H:lmself.1 Equelly
evident is the rebellious solf-will of man, which rejects the
yearning love of God, repudiates the Crasator, and glorifies
ths creation.2

Repeatedly God re-established His covenant of communion
with menkind, And repeatedly the autonomous will of man
rejected and pervarted God's overtures, Created in God's
image and promised eternal communion, Adam preferred the
essence of godhood and autonnmy.3 Given the status of a nation

set apart for God, given the law as & means of drawing them

lJeremiah 31:33
2Romans 8:7
3Genssis 3:5
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into a closer commmumion with God, given the promise of a
Messirh, the people of Israel r=zjacted God's gifts and por=-
verted thelr use into exclusive and 8elf-willed channels,
utterly foreigzn to God's merciful intent of drawing to Hinme
self a holy cammunity.h

WVhen the promissd Messiah did come, certainly it was not
bacause Israel m:rited Him, It was after all other methods
and means of sstablishing contact with mankind had failed,
Renenbodly God had sont ITls messengers, the prophets; and
ropestedly the faithless workers in the vineyard had spurnsd
the message and killed the messengers, Finally, God; in Iiis
marey, sent Hls beloved Son wlith the message of lorgivennss
and the promise of a new covenant, But, He, too, was repudi-
ated and killed.5

Though utterly rejsctaed, God yet extendcd ilis hand of
mercy to mankind, Through God!s gracious will, tho rosjection
which rasulted in the death of the Christ, rssulted also in
tho establishment of a new covenant relationship botween God
and mankind, He Who fulfilled the law, brought the belliesver
in Aim beyond the power of this same accusing 1nw.6

Here is God's last and final offer, He will bind men to

him not by a law but by a person, Hs will reveal his

love through the act of suffering, Surely if tha law

concealed God!s love, the sufforing of a chosen one will
make it irresistibly and clairvoyantly apparent, Surely

hGeorge Hunt, Rediscovering the Church (New York:
Association Press, C,19C00), PPe 19=33.

SMatthew 21:33=39
6Romans 8:1=3
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the sight of another one bearing men's sins will lead
men to obedience and faithfulness as nothing else could,

With this act, real oomunijiy--unbroakabla, unshakable
conmunlty--will be created,

Accepting the divine atonement, the diseiple of Christ
is infused with the power of the Spirit, becomes a new crea=-
ture who is justified by falth, not by works, is cleansed by
the blood of Christ, not by ths sweat of his own work-right-
sousness, or by the tears of his own elf-pity.e

The Church is the fulfillment of God'!s divins plan,
instituted at the creation of man, thwarted by man'!s self-
will, brought to frultion by means of the atonement blood of
Christ, The Church is the community of autonomous individ-
uals, remade into the God-willed body of Christ,?

The Function of the Church

When Jesus askod His diseiples, "Whom say ye that I am?"
Poter replied, "Thou art the Christ, the Son of the living
God," Jesus! comentery on Peter's confession of faith consti-
tutes the doctrina for the establishment of the Church:
"Upon this rock I will build my Church,"l0 That is, the Church
is built upon faith in Christ as the Son of God,ll

THunt, op. eit., p. 3k.
BRomans 8332
9Ephesians 1:19-23
10Matthew 16:13-18

1lppancis Pieper Ghristian atics (St, Louls: Con-
cordia Publishing Hou;e, » Ce1953), 'T%_Eﬁ'
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It becomes svident that the Church is not merely an or=-
ganization. As the "body of Christ,"l2 the Church is a 1liv-
ing, acting, functioning organism.

Inevitably comnescted with the parsonal Spirit-wrought

faith in the remission of sins is, as its fruit and ef=

Tehe recasting SFTITR 1 10e Godploasing forn. Hid ot
The Church is always described in its relationship to God,
Moreover, the Church acts for and through God, as an instru-
ment to accomplish His divine purpose for mankind.

As Article II of the Formula of Concord points out, after
conversion, after the TNoly Spirit has transformed rebellious
man, then "the new will of man is an instrument and organ of
God the loly Ghost, so that He not only accepts grace, but
also cooparates with the Holy Ghost in the works which fol-
low, "1

The Church, the communion of those made holy through the
atonement, becomes an Instrument of God, the Holy Spirit,
Iuther, in his commentary on the Third Article of ths Apostles!
Cresed, brings this out most vivlidly.

Thus, until the last day, the Holy Ghost ablides with the

holy congregation or Christendom, by means of which He

fetches us to Christ end which He employs to teach and
preach to us the Word, whereby He works and promotes

123 gorinthians 12:12
13pieper, op. cit., p. 398.

W npormula of Concord," Concordia Triglot: The Symboli-
cal Books of the Ev, Lutheran Ohurch !SE:_EEEI': Concordia
Publishing House, 1921), p. 791, Hereafter the Concordia

Triglot will be referred to as CI.

CONCU- uL:l:r'. ..'-.iozi:\:!‘:!\\‘;
L ‘ z':l s A D W

{ D Iy Mgl )
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sanctification, causing 1t daily to grow and become 15
strong in the faith and its fruits which He produces,

The Church, in its primary, functional aspect, is the willing

Instrumant o the floly Ghost, As ths body of Chriast, it sub-

garves ths will of Christ, its head, The falth of the Church

oxpregsses itsell in Christian worship, witnsss, education, and

sorvicsa,

16

The Christian community 1s inescapable, It is both the
ultimete instrument of CGod'!s purposse and thz immediate

sphere for Christien action, Paul prayed that his far-
flung constituancy of readers should coms to know the

grandour and significanca of "God's inhoritance in the
Saints" (Fph, 1:18)., It was only when they cams "with

nll the Salnts" that they could

'have powar to compro=-

hsnd" the true dimension of the knowlsdgs-surpassing
"love of Christ" (3:18,19)., For that community was
really a "dwelling-place of God" in the Spirit (2:22),

o

wonder therefors that the chiof sphsre of the Chris-

tian's ection should bz with and for otﬁ?r Caristians,
mombers with him of the Body of Christ,

If
of sin,
cation,

onymous

The Implements of the Church

]

it woreo possible, in this life, to remove ths reality
the Church would bs in a state of complets sanctirfi-
Thus, the will of ths Church would b2 complataly syn=-

with the will of God., The communion of saints would

b3 a full and perfect communion of God with His p2opla. Thsre

would be no need of God's law, sine2 tho Church would b2 natu-

15¢cT, "The Large Catechism," p. 691.
167emes 1:22

173, A, Mackay, God's Order (New York: The MacMillan Co.,
0-1953)) Pe. 117,
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rally functioning within the context of the law.lC However,
Christlans are not perfectly rsnewed in this 1lifo, and retailn
within themselves the taint of sin.19 As a result, the tempo=-
ral Church functions imporfectly, However, the fact that the
Churech functions at all, is a direct result of God's marey,
I=ft to 1tself, the Church would cease to exist., It would
have no motive power and nothing to sustain 1t.20

The sustaining mercy of God is manifestsd by the fact
that He i= a gracious God. That is, He 1s a giving God,
Grace, the charis of the New Testament, 1s the concept which
is embodiad In the person of Christ, Speaking of Himself,
Christ says, "God so loved the world that He gave His only
begotton Son, that whosoever believeth in Him should not per=
ish, but have everlasting 1ife,"@l So then, the greatest of
all of the gifts which God has bestowed upon mankind is Jesus
Christ, the Son of God. His work of atonemont becams the
means of reconciling God with man, This 1s the one point
which is basic to Christian theology; that God gavs to man the
moans of reconciliation as a free gift, a gift which was com-

pletely undeserved.aa

1992, "The Large Catechism,™ p. 965,

19Romans 7:18
20R0mans 8313

2lyonn 3:16

227 gorinthians 2:2
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God's gracious benefaction did not end with the giving
of' His most precious gift, His own Son, In addition to this
primary saving glft, God gives many more, for the presservation
and axtension of His Church, Recognizinz the inhersnt sine-
fulness of mankind, the ever emerging tendency toward autonomy,
God has glven Hia communion of saints speclal gifts which sus-
tain, which draw men into a closer communion with Himself,
which protect from ths wiles of Satan.23 St, Paul admonishes
the Church, "Put on the whole armour of God."ah This armour
consists of the gif'ts which God has bestowsed upon the Church,
They are the implsments of the Church in its God-willed ac=-
tion,

The one preserving gift, from which all other secondary
gifts arz derived, is tha gift of the Holy Ghost, "The love
of God is shod abroad in our hearts; by thé Holy Ghost which
is given unto us.“25 Thus, God gives Himself, not only in
the person of His Son, as the atonemsnt, but also in the per-
son of the Holy Ghost, as thes preserver in the faith, Again
and amain this fact is brought out in Seripturs, that the Holy
Ghost works in Christians tha power to bellievsa, the strength
to romain in the faith, Reliance on self leads to destruc-
tion, It is only as Christians look to the powsr of God
working in them, that they ars able to persevere in ths faith,

231 Corinthians 12:7
pphesians 5:11 :
25Romans 5:5



11
It 1s only as they refer themselves to the new covenant of
Christ that they gain the vietory.2?

One of the gifts which God gives to His Church, through
the Holy Ghost, is the written VWord, the Scoriptures, The King
James Version, translates the Second Epistle to Timothy,
chapter three, verse sixteen, in this way: "All Scripture is
given by inspiration of God," ILiterally, it translates, "All
Scripture is Godebreathed." Or, as St, Peter elaborates,
"Holy men of God spake as they were moved by the Holy Ghost."27
The Holy Ghost has given the written Word to His Church, and
the Holy Ghost inspired the writing of Scripture, For this
Word is "God-breathed," That is, God is the actor, the One
Who has given the written Word, and the One Who has empowered
its writing,20

It is conceivable that God might have chosen not to give
the Church His Word in written form., He might have relisd
upon oral tradition exclusively, or upon a direct conversion
experience, without any tanglble means, The fact that God did
choose to present the Church with a tanglble record of His
will for mankind, constitutes a manifestation of His gracious
mercy., For God has chosen to work through His written Word,
making it a means of grace through which God reveals to man

His good news of salvation. Thus, Scripturs 1s an undeserved

263 John 5ilt,5

272 pater 1321
285 mimothy 3:16
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gift of God, This gift 1s a manifestation of God's over=-
flowing mercy, which recognizes man's tendency to pervert the
will of God, and forestalls this tendency by means of the
written authority of Seripture; an authority which is unerr-
ing and infallible, the onc perfect norm of truth for the
world.2?

The two Sacraments, Baptism and the Lord's Supper, are
gifts of God to His Churcii, whereby the Holy Ghost draws
Christians into a deeper spiritual communion.30 A distinc-
tive feature of the Sacraments is that wvisible, tangible
elements are connected with their administretion, Thus,
through the water of regeneration, the Holy Ghost draws the
convert into the communion of salnts, Thus also, through the
bread and wine, visible spiritual manifestations of Christ's
body and blood, the Holy Ghost works rsassurance of the for-
glveness of sins won on the cross, and draws Christians into
the communion of the body of Ghrist.31

The Saoraments are both spiritual and sensory msans of
grace, That is, the Holy Ghost uses these means to firmly
implant, in the hearts of Christians, the conviction that the

atonement brings the faithful into an undeserved communion

2970hn 5139

30z, w. Pieplow, "The Means of Grace," The Ablding Word,
edited b§ Ty Lnetsch’(st. Iouis: Concordia Publishing House,
1947), II, 332,33.

31Regin Prenter, "ILuther on Word and Sacrament," More
about Iuther (Decorah: Luther College Press, ¢,1958), passim,
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as the body of 0hrist.32 The tanglble slements in the Sacra-
ments both personalize and vivify the promises of the Gospel,
Through theose means of grace, tho Holy CGhost authenticates, to
each indlvidual bellever, the gifts of forgiveness and 1life,
and draws the Christien into ths divine cummunion.33

In addition to the catholic gifts of the Spirit, the Word
and the Sacraments, the Holy Ghost gilves specifically focal-
1zed gifts to individual Chriatians., In onc passage, St, Paul
speaks of the gifts of prophecy, ministry, teaching, exhorting,
giving, ruling, and showing mercy.Bu In another passage, he
speaks of the gifts of wisdom, knowledge, faith, hsaling,
working of miracles, prophecy, discerning of spirits, spesk=

35

ing with tongues, and interpretation of tongues, These

various giftas St, Paul eells the charismata, In contra=dis-~

tinction to the one great gift of grace, or charis, these are
the "ittle gifts."3® Some of these gifts were only of a
temporary nature, evidently for a specific purpose of limited
duration, and others, such as the gift of the ministry, were

of an enduring natura-37

32Pieper, op. cit., p. 264.

335&5 "Apology of the Augsburg Confession," p. 313.
M4 Romans 12:6-8

351 Gorinthians 12:8-10

36y, Barclay, A New Testament Wordbook (New York: Harper
and Brothers, n.d.); Pp. 26,29,

3TR, F. Weldner, The Doctrine of the Ministry (New York:
F. H., Revell Co,, 1907), P. &
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Paul points out that the abundance of giffts reveais the
riches of divine grace, For all of these gifts are from the
game Spirit. The value of these gifts varied according to
their usefulness in strengthening the communion of saints,
Theso were always gifts which were in no way indspendent or
self=gsustaining, Thoy were always intended to be used for
the edirfilcation of the body of Ghrist.38

All of the gifts which ths Holy Ghost has bestowed upon
the Church are to implement the central purpose of building
up and maintaining the Church, While Scripturs clearly de=-
linsates the gift of saving grace, the gifts of the sacra-
ments, and the gift of the Holy Ghost, it 1s remarkable that
the charisma are not clearly defined, The prineciple which
gulded ths early Church in their use seems to have been that
of utility. Those gifts whioch furthered the strengthening
of the Church were encouraged, Those gifts which were per-
verted inteo a detrimental usage were diacouraged.39 Any
talent which was employed by Christians toward the edifi-
cation or strengthening of the Church was considered a gift

of God .lI.O

381 Corinthians 12-1l

391 Corinthians 1l:19

4LOp, A, Kantonen, A Theology for Christian Stewardship
(Philadelphia: MuhlenbsTg Press, ©,1956), P. 4D
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The Parish Church

"The Church is invisible (ecclesila invisibilis est)
because the constitutive factor of the Church, faith in the

heart, is invisible for men and lknown only to God.“hl But
although tho Church is invisiblo, perceptible churchz=s are
referred to in the New Tastamont.uz However, "when we speak
of a Christian congregaticn, or local church, we always mean
only the Christians or believers in the visible cc:m:rmnfl.on."l"3
So the parish church 1s a part of the Church Universal, but
only true Christians are members of the parish church,

Obvicusly, unbellevers may claim a place in the Chris-
tian congrogation, And because they profess faith in Christ,
they are accepted as Christians, But the fact,that the congre-
gation accepts thelr profession of feith at face value, does
not infer that God overlooks thelr unboelief, They sre the
chaff which Christ condemned to an eschatologlcal "unguencha=-
ble fire,"lt

If 1t is understood that the local church is composad of
"saints,"hs the conclusion may be drawn that:

The local parish church is a "cell"” planted by Ged Hime
self in human society so that the surrounding community

L1
y2

i’iéi)el’, :02. cit-,-éu 1'-08.
1 Corinthians 16:19

l"3P:l.eper. op._olt., p. 419,
Wivatthew 3312
45y Gorinthians 1:2
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can be affected by its life in the way yeast affects
the surrounding dough., This is the illustration Jesus
Himself used., It applies, however, more to the way Chria-
tian groups can affect their social settings than it does
to the way individuals can go about it, The God=planted
"eell" fulfills its purposco because parish life 1s the
normal place for the redeemed life of individuals and
famliliss to be nourishod and for the redeeming power of
Christian life to be stimulated and strengthened, Pare
ishes may not often react consciously to this fact, but
the truth is that they exist because God has called to=-
gother a group of people in a particular locality, He
has called them together to acocept, through thelr shared
experience, the responsiﬂglity to bscome a primary agsncy
for His redemptive work,
The indlvidual can never truly regard himself as simply
a "world," or "universal" Christian, He has been placed by
God within a specific enviromment,. He 1s a member of a par-
ticular race, culture, nation, and nsighborhood, The Chris-
tian has been placed within his enviromment by the will of God,
to carry out ths will of God, He sesks out, and joins him-
self to the local parish so that he may be better able to carry
out his God-appointed tasks, Within the setting of the Chris-
tian parish, he devotes himself to the furtherance of the four
tasks of worship, witness, education, and service, In this
way, his own faith is fortified, he acts as an instrument of
the Holy Ghost to strengthen the faith of his fellow saints,
and he geins increased opportunity to put his faith into
action.uT

The parish church is the Christian's proving ground,

46g, D, Kean, The Christian Gospel and the Parish Church
(Greenwich: Saabu;y Press, €.1953)s DPDPe 3,Uk.

1"—’Ksm.t'.c.\man, op. eit., pp. 98-112,
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Here, through the power of the Holy Ghost, he tests, struc-
tures, channels, fortifys, and purifys his faith.%a The
local church is his ammunition depot, where he obtains wespons
of the Spirit, where he refills his cartridge belt with Godt!s
ammunition, For the Christian, his parish church is his base
of operations, He fortifles it by checking its foundation
of Scripture, and its structure of Christian love, In turn,
1t bacomas his fortress and protector from the forces of evil,
The parish chwreh is the training ground for the Christlan
army, Here, Christians are trained in the use of their wea=
pons, They learn to function together, to complement one
anothsr in their God appointed tasks.hq

48runt, op., elt., pp. W7-52,
491 Gorinthians 12:11-27
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CHAPTER III
THE MINISTRY IN SCRIPTURE
"Ministry"

The New Testament Koine words which describe the con=-
cept of "ministry" are: diakoneoo, diakonia, and diakonos,

Diakoneoo is the verb: form, and describes the action of
the minister, Its most gen<ral meaning 1s that of serving
someone in some capaclty. However,; it may describe the more
specific actions of: (a) Walting on someone at tablej
(b) Caring for, or locking after someones (c) Helping, or supe
porting sameone: (d) Serving in the specific ecclesiastical
offics of the diaconate.l

Diakonia is a nouﬁ, describing the office of the minis-
try. In addition to the general office of servant, it may
refer to: (a) An ald, suﬁport, or distribution; (b) The
service necessary for the preparation of a meal; (c) Some type
of ecclesiastical office; (d) The office of a deacon,

Diakonos 13 a noun, and describes the person of a.minis-
ter, In its masculine form, it refers to: (a) A servant;

(b) Helper; (o) Deacon, In its feminine form; it may refer

1y, Arndt and P, Gingrich, A greek-English Lexicon of

the New Testament (Chicago: University o cago Press,
)» De ®

21p14, .,
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to: (d) An agent; (e) A deaconess,3
Basically, a minister is "one who executes tho commands
of another, especially of a master; (hence) a servant, attend-
ant.“h' In the secular sense, a minister serves his employer,
or master; in some capacity, In the more specific sense of
the Christian ministry, the minister serves Christ, his Master,

in somo capacity.
The Universal Ministry

" God's original plan for His poeople was that they a..11 be
ministers, be commissionod by Him, function in His will, carry
out His tvasks, In describing His relation to Israel, His
chosen nation, God says: "And ye shall bs unto Me a kingdom
of priests, and an holy nation, "5  Tsaiah proclaimed to the
children of Israel, "But ye shall be nemed the prissts of the
Iord: men shall call you the ministers of our God.“6 In the
widest sense of tha term,; those who waré placed ﬁndar the
covenant of the 0ld Testament were minlsters of .God.- They
were not merely to accept the covenant of communion, Because
of this communion, they were to be active functionaries of Cod.

They were to live lives of service,

31131&.. PPs 183.&[--

'*J Tha: New Test-
: yeor, A Greek-English Lexlicon of the New Tes
ament (flew York: Herper &rs, )s P. -

5Exodus 19:6
61salah 61:6
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The New Testament carries out and expands the theme of
the universal ministry, As St, Peter sums up,

Yo are a chosen generation, 2 royal priesthood, an holy

nation, a peculiar pecpleo: that ye should shew forth the

praises of Mim Who ha%h called you out of darknsss into

His marvellous light,
The poople of God aro a nation set apnrt, callsd into the
covenant of communion, with the speeific duty of functioning
in the service of the One ¥Yho has called them,

The terms, "people of God," "chosen nation,”™ "Church,"

"disciples,“s

etec,, describs the Scriptural concept of God's
ralation to His people, The term, "ministry,” describes the
functional aspect of this rolation, The two concepts cannot
b2 equated, as baing ona and thoe same, Rethsr, it is a cause
and eff'ect ralationship. That iz, because the followers of
Christ ars the psople of God, thersfors thay are minlsters,

t is the ralation of falth and works, DBascause God-inspired
faith has made the eleet the communion of sszints, it follows
a8 a natural and inevitable corecllary that they are ministers,
working toward the implementation of the divine will, The
wholr thrust of the Eplstle of James 1s to ths effect that
feith must be put into action.9 Turning the proposition

around, 3t, James points out that ths criterion of judgemant

71 Pater 2:9

8x, II,” Rengstorf, "Apostleship," Bible Key lords,
translated by J, R, Coates from Theologisches Noerterbuch zum
Neusn Testament, edited by G, Kittel !ﬁew York: Harper & Br'os,.,

9James 2:20
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for faith 1s the works which follow.lo By 1ts very nature,
ths communion of Saints carmot be a passive organization,
but must bs a ministering rellowship.ll

To the communion of saints, God has antrusted the carry-
ing out of His divine will, And in its ministerial capacity,
the Church does this, Thus, the Church has the tasks of
preaching, teaching, baptizing, administering the Lord's
Supper, judging doctrine, admonishing those in error, com-
forting and strengthening the brethren, witnessing to Christ,
ete, In brief, it can be sald that the Church has the tasks
of worship, witness, education, and service, Or, as St, Peter
definss the ministerial function of the Church, "That ye should
shew forth the praises of Him Who hath callsd you out of darke

n2ss into His marvellous 1ight.“12
The Gifts of the Ministerlal Offices

"And they said unto Moses, Speak thou with us, and we
will hoar: but let not God speak with us, lest we dls,"
Recognizing their own unworthiness and imperfection, the child-
ren of Israel were afrald of the righteous God and asked for
a modiator, In His graclous providsnce, God not only gave

thom a mediator, in the parson of lMoses, but He gave them a

107emes 1:22

11> gorinthians 5:18
124 Peter 2:9
13gxodus 20219
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whole system of modiation, the Levitical priesthood, "And I,
behold, I have taken your brethren ths ILevites from among the
children of Israel: to you thoy are given as a gift for the
Lord,"W Thus, Israel, which was to be in its entirety a
royal priesthood, was givon a speciflic prissthood, This
priesthood was to function in the name of the people, by the
comuand of God, It was not to supplant ths universal priest-
hood of God's people, but was an additional ald which would
bring the people into a closer communion with God, The sacri-
ficial system, over which the priests presided, and at which
they officlated, was not an ex opere opsrato atonement for the
sins of the psople, but was a type, a forecasting, of the once=
for-all atonsment of Christ, the "great high priaat."15

Because the people wera afrald to hear the direct liord of
the Iord, He sent His prophetsj who proclalmed Hls message
end will for His people, Thus, the office of the prophet was
also a direct gift of God to His peopls. The prophets, too,
wers types of the coming Messish, For thelr prophecles, pro=-
¢laiming the will of God for His people, pointed to the One
Yho would make possible the fulfillment of God's plan for

communion with man.16

U Numbers 18:6
154, " .
Apology of the Augsburg Confession,” Concordia Iriglot:
The Symbolical Books of the Ev, Lutheran Church (St, Louls:
Eoncor%!a Publishing House, 1921), P« 405, Hereafter the
Concordia Triglot will be referred to as CT.

16
R, F, Weldner, The Doctrine of the Ministry (New York:
F, H. Revell Go., 19077, pb. 15s16.




23
It is qulte evident that the New Testament writers con-
sidered the specific officas of ths ministry to be gifts of
God to Hils Church, "And He gave some, apostles; and some,
prophets; and some, svangelists; and soma, pastors and teach-
ers.Pl? Referring to the Church's authority to call minis-
ters, the Tractate declares:

For wherever the Church is, there 1s the authority to
adninister the Gospel, Therafore it is necessary for
the Church to retain the authority to call, elect, and
ordaln minlasters, And this authority is a gift which in
reallty is given to the Church, which no human powor can
wrest from ths Church, as Paul also testifies to the
Ephesians, 1,8, when he says: He ascended, He gave gifts

to men, And he enumeratss emong the g 8 spseclally
belonging to the Church pastors end teachers, and adds
that such ars given roi EH@ ministry, for the edifying
of the body of Christ .18

As the Lutheran Confessions clearly point out, the offices of
the ministry are gifts of God to Hls Church; gifts which are
intended to function for the welfare of the Church.

The Ministerial Offices in the New Testament

The apostolate was the first New Testament ministerial
office established.l? But "the Apostolate is limited to the
first generation and does not become a permanent office in
the Church,"0 fTherefore, this office is now of only histori-

cal interest, However, there is no doubt that the apostolate

17Ephesians L1l
18gr, "Formula of Concord," p. 523.

19Matthew 2831820
aoﬂengutorr, op. cit,, p. 4D
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dld serve an Important function in the carly Church, As

those most closely asscciated with Christ in His sarthly
ministry, thc apostles were in a position toc serve as guardians
of the pure doctrine, andi as custodisns of the infant Church,
In secular Gresk usage, the "bishop," or spiskopos, was
"an overseesr, a man charged with the duty of seeing that things
to be done by others are done rightly, any curator, .guardian,

or superintendenb."21 Within the llew Testament frames of refer-

ence, the bishop was "the superintendent, head or overseer of

any Christian chureh, "22

"gElder," or presbyteros, is derivad from Jewish ecclesi-

astical usaga. Originally referring to members of the San-

hedrin, the term come to refer to "those who presided over the

assemblies or churches,“23 among the Christians of New Testa-
ment times,

It is generally agreed among non-eplscopal New Testamént
achoiara, that the two terms, "bishop," and "presbyter," ref;r
to the same ministerial office, In post=apostolic times, a
distinction came to be nade between the two, and the presbyter
came to be subordinate to the bishop,

Though these two names, bishop and presbytsr, ars en=-

tirely co-ordinate in the usage of the N.T., and are-

only different designations of one and the same pastoral

office, including oversight, teaching, and pastoral care
in general, nevertheless we can draw this distinction,

2lrhayer, op. cit.s pe 243
221114,
23;2!-_@_&’ Pe 5‘36.
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that the title bishop or overseer denotes the function
of the office as one of oversight, while the title 2l

presbyter (elder) designates e dignity of the offlce,

St, Paul twice lists qualifications for the bishop=
prasbytar.as Both 1lists are similar, though not identical,
in cont;nt, and refer primarily to the spirituasl qualifications
necessary. The officlant must be qualified for lsadership,
thoroughly groundsd in sound doctrine, spiritually minded,
articulate, empathic, and free of all cause for offence,

The apecific function of the bishop-presbyter was over=-
sight of the congregation, In his capaclty as overseer, the
functionary had a varlety of tasks, chief of which were:

(a) Teaching of doctrine and preaching of the Wbrd;26
(b) Pastoral carega7 (¢c) The exorecise of diaeipline.28

The fact that the apostles could not be everywhere
necessitated the establishment of the office of bishop-presby-
ter., In the absence of the apostles, 1t was necessary that
someone co-ordinate the functions wilthin each local congrega=-
tion., As the Church grew, and the apostles found it physically
impossible to themselves administer the affalrs of all of the
individual congregations, they ordained slders to carry out
this task.,29 By the time of the writing of the Pastoral

zhweidner, op. cit., p. L6,
251 Timothy 3:1=-7; Titus 1:6-9
263 Timothy 5:17; James 5:1l
2Tacts 20328

2BHebrews 13:17

29acts 1y:23
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Epistles, epostolic delegates wore appointing elders.>0
Af'ter, and probably contemporary to apostolic times, in-
dividual congregations appointed their own bishop=presbyters,
"For the Church has the command to appoint ministars.“31 The
gpecific off'ice of overseer arose purely out of nocessity,
Thars was a job to be dons; one for which not everyone was
qualifisd, Those who were qualified, were appoint=d to carry
out this tssk in the name of the congregation,

¥hile it has baen shown, both stymocloglcally and function-
ally, that the intrinsic task of the bishop-prasbyter was

oversipght, the Scripturally Christocentric concapt of overe

aight must be retained as being equally essential to the
nature of the office, The writor to the Hebrews admonishss,
"Obey them that have the rule over jou, and submit your-
aolvaa."32 Taken by itself, this statemont would sesm to ad-
vance the elaims of the Roman Catholic heirarchy, that "the
pope possessss both swords, the spiritual and the secular."33
But the samz varse goes on to say, "for they watch over your

souls as they that must give sccount,"! Taken as a whole,

3073 tus 135
3}22’ "Apology of the Augsburg Confession,” p, 311,
32berewu 13:17

337, 1., Neve, A History of Christisn Thought (Philadelphia:
thlanhe;g 5rass,’c71§ﬁ3§, E,"Eb?.

3thbrews 13:17
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the verse points up the Scriptural concept of oversicht, in
a mos ¢ precise manner, The office is not an autonomous one,
The overseer is reosponsible to the One in Whose service he
works, As a minister to the body of Christ, he is responsible
to Christ Himself, As overseer, he is responsible to Christ
for the preservation of the souls of these placed under his
charge, In other words, the bishop=prasbyter has the primary
task of spiritual oversight, As the Augsburg Confession
points out, "If they (bishops) have any other power or
Jurisdiction, in hearing end judging certain cases, as of
matrimony or of tithes, etc,, they have it by human right."35

St. Peter, in his firat Epistle, setz down a job descrip-
tion for the office of bishop-presbyter, which clarifles the
rolation between the overseer ancé the congregation,

Foed the flock of God which is among you, taking the

oversight thereof, not by constraint, but willingly:;

not for filthy lucre, but of a ready mind; Neither as

Egigialgigzk?ggr Godgs heritage, but being ensamplas
The ministrant is to willingly take the oversight of the
congragation to which he has bsen appointed., He 1s not to
let such a mundane consideration as salary determine his
acceptance of the office, Rather, he is to devote himself
wholly to the task of spiritual oversight, which is governed

by the universal ministry of the Word.37

35¢T, "Augsburg Confession," p. 87.
36) peter 5:2,3
371 peter 212
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The overseer 1s not to "lord it over," katakxgiazontes,38
tha congregation, 1z is not to considor himsolf the master,
nor to consider the congregation the subjects, Rather, he
is the curator; the guardian, the Buparintendont.39 ile is
not an autonomous, self-determining "lord," but a caretaker,

responsible to his Lord.

Oversears are to be "ensamples to the tlock.“uo The
ovorsaer is to be the mold, the print, ths typos, after which
the congrogation patterns itself, As such, h2 must pattern
hinsslf after the One Who has appointed him overseer, Thus,
he is totally depsandent upon Christ in all phases of his
offica,

In swmary d=finition of the New Testament concept of the
office of the bishop-presbyter, the following may be said, He
is the spiritual overseer of the congregation, with no.ins
herent secular authority. He i1s in no way autonomous, but
is subject to Christ. His office does not place him "above"
the congregation, in a heirarchical sense, Hs is a part of
the congregation, assigned the task of spiritual oversight,

He is to function solely within the context of tho Vora,

The office of the diaconate appears to have had a de=
veloping function within the New Testament, First instituted
as an auxiliary office, with the primary task of seeing to

381 peter 5:3

39'1'h.a.yor. 9P. 21-15_.. Poe 243,
403 peter 5:3
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the nseds of the poor and the sick,""l it bocame in time an
office which required qualifications similar to those of
the offics of bishop-presbytor, and presumably had scmewhat
similar functions .""2

Beyond masre mention of tha orficn,l|'3 virtually nothing
is known of the offlce of tho deaconsss, It could be assumed
thnt this was theo female counterpart of the deacon's officse,
However, the lsadership function of the deaconess would have
to have bsen sharply derinsd.m"

The word, "evangelist," occurs only three times in the
low Testament, and 1ittlo 1s therafore known of this office,
Philip, one of tho originel ssven deacons, is known to have
bocome an avangeliat.us However, a study of Philip'!s minis-
try would not necessarilly lead to an underatanding of the
office of the svangelist; aa Philip!s ministry might well
have had marks which were superlative to the regular office
of avangalist, The most that can be said is that the evan=-
geliat was a minister of the Word, not assigned to a specific

congregation, probably miniatering to the heai:hen.""6

Llprcts 632

427 Dimothy 3:8-13
1‘3Romans 16:1

lllh-teidner. op. eit,, p. 37.
4550ts 21:8

h-(’ﬂeidner, op. elt., v. 31,
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Beyond mare listing of the term, nothing is known of
the office of "teachsr," Since the term is contained in the
listing of wvarious ministars,hT tsachers must have bsen en-
gaged in teaching the Word and doetrine.ka It is possible
that the office was of Jewlsh derivation, and was analogous
to that of the rabbi,

Various other officas of the ministry ars montioned in
the Naw Testament, such as those of prophecy, speaking in
tongues, interpretation, healing, working miracles, stc.hq
Howevar, 1little is known of them, and since they do not soom
to rscur in post-apostolic timss,so it 1s reasonabls to sup=-
posa that thess offices;, like that of the apostolate, were
extant only in the first generation of the Church,
of the ministry, mention2d in the New Testament, is the fact
that they were all to functlion toward the edification of the
body of Christ, The criterion seems to have b2en that each
function according to the gifts bestowed and helghtened by
the Spirit.sl Therefore, many of the offices overlap in

function and in qualifications.

471 Corinthians 12:28

485, A, Mackay, God's Order (New York: The MacMillan Co.,
0.1953), p. 149,

49y Gorinthians 12128

50Weidner, op. Sites P« 32.

51W. Barclay, A New Testament Wordbook (New York: Harper
and Brothers, n.d.), ppe. =




CHAPTER IV
THE LUTHERAN PASTOR
Rols Conceptions of the Pastor

As Dr, I, Richard Hiebuhr points out, many of the con-
temporary American chureh bodies do not have a clear cut con-
ception of the office and task of the pastoral ministry.

Many roasons have becn given for the prevalence of this
uncartainty and many romsdiss have boen suggestsd, Soms
men belleve that it 1s due to & loss of Christian con=
viction on ths part of young men and women entering the
schools and applying for ordination or to the wsakness
of their ssns2 of call to the ministry. Others, who
also s2e the situation only as a rasult of humaen failure,
belisva that ministers and schools have bosen deflectad
from thelr purpose and have lost thoir sense of mission
bocause they have succumbed to ths temptation to improve
their porsonal and professional status by doing anything
that might make them pleasing to the greatoest number of
paople, The voluntaristic system of ths frae churches
in Vorth America, it has been said, has tend=d to trans-
form their officiasls into merchants who offer all sorts
of waras so that as many customers as possible may be
attracted to their scclasiastical emporiums, Those who
approach the subject sociologically have sometimes main-
tained that the difficulty arises out of the fact that
many functions the ministry once dischargad have bsen
taken over by new agencios,

The major reason for thz lack of uniform definition re=-
garding the function of the pastoral office seems to be the
fact that many Amarican churchmen are defining the pastoral
role in the light of their own subjective valus judgemants,
That is, they have no objectivs norm by which to standardlze

15, R, Niebuhr, The Purpose of the Church and Its Ministry
(New Yb;k:.Hhrper aﬁd’ﬁﬁﬁﬁners, c.1956), Pe Bbe
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thalr concopts, As a result, the role of the pastor bocomes
limlted only by the imagination of the individual, To cite
an extrems example, one writer states thot the pastor must be
an accomplished educator, director of social activities,
accountant, psychologist, "trouble adjuater,” parliamentarian,
editor and publisher, advertising and publiclity agent, tra=- '
velar, linguist, caterar, production manager, prizst, and
missionary.2

Some chureh bodies with a heirarchical system of govern-
ment s2em to po to tha opposite extreme of 1limiting the
pastorel rolzs to a focalization upon a legalistic medlator=-
ship, For example, the Homan Catholic prisst holds the con-
scinncas of hils parishoners subjeot to his absolution, and,
in practice, becomes a semi-autonomous madiator.3

Although the role concapt of' the pastor is vastly more
coherent within tho Missouri Synod than it is within Protes-
tantism in gensral, and is not based upon a legalistic media-
torship, it is novortheless true that the essentially inte-
grating rols of the pastor has not beon clearly dafined, For
axample, in defining the educational goals of ministerial
education within the Missouri Synod, Dr, Coates declares:

For one thing, he (the studont) must have the knowledge
of the correct doectrino, that hs may tsach it to others,

2R. Cashman, The Business Administration of a Church
(Chicago: Willett, Clark & CO.s Ce1937)s PPe 145-4T7.

30anons and Decrees of the Council of Trent, translated
by gé J. Sohroeder (5GC, Louis: B, Horder Book COe.y Ce1941),
Poe °
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Moroover, he must attain to a status of genuins spirit-
uality and adhore conscientiously to tho highest stand-
ards of Christian morality and ethics, that he might set
the right pattsrn to thosc whom ho is %o shepherd,
Beyond this, he must have a thorough undeorstanding of
human nature ("psychology”"). Iile must be reasonsbly
familiar with the horitage and polity of his Church, He
must posssss those personal traits-=-intellectual, social,
cultural, and physical=-=which nicn have a r&ght to expact
in the incumbent of the ministerial office,
Wnile the above certalnly sats forth koy nducational gozls for
the ministerial candidate, no central rois conception is
defined, The lMissourl Synod pastor has a definition of the
various tasks assigned to himy but thers is no norm by which
these tasks are integrated into one centralized concept,
A survey of the role conceptions of a group of Missouri
Synod pastors rsaches the conclusion:
Consldering tho professional training of tha minister,
and also the recognizoed supcrnatural frame of reference
within which hs preaches, the Lutheran minlster emerges
as supsrordinate to the members of tha congregation.
This aupgrordinato position is readlly acceptsd by the
members,
If the above judgement jis to be taken at face valus, it would
appear thnst tha concept which cmerges 1s that of the pastor
as som2 sort of a "super Christian,™ Such a faulty concept
points up the obvious noed of re-svaluating the pastoral role,

and arriving at an integrating concept of the pastoral function,

br, Goates, The Msking of @ Minister (Portland: Concordia
College Mimeo,, N.d.)s Pe 57-

5R, E. Sommerfeldj "Role Conceptions of Lutheran Minis-
ters in the St, Louls Area" (unpublished Ph, D. Thesis,
Washington University, St, Louis, 1957), p. 200.
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The Role of ths Pastor in the Imtheran Confessions

The Augsburg Confassion, using ths term, "bishop,"” gives

the followlng definltion of the pastoral role:

There belongs to the bilshops as bishops, that is, to

thoss to whom has been committed the ministry of the

Yord and the Sscraments, no jurisdiction except to for-

glve sina, to judge doctrine, to reject doctrines cone-

trary to tho Gospsel, and to exéluds from the communion
of the Church wicked men, whose gickedness 1s6known, and.
this without hwaan fores, simply by the Vord,

The pastor is, first, a proacher of the Word, His preach-
ing 1s directed toward the congregation which called him, and
congists of prsaching the Word of reconciliation, Thus, the
pastor tLecaches, admonishes, comforts and exhorts, all within
the contaxt of the Vord,

Though the congregation assigns to the pastor ths
specific duty of preaching, this does not relisve each Chris-
tian of this responsibility. The congrogation confers this
duty, but it do2s not give it up. To the pastor is entrusted
the spiritual oversight of the group, But each Christian is
to 2dify his fellow Christians by the speaking forth of his
faith,! Similarly, all Christians, pastor and parishoners
alike, are enjoined to speak this Word of reconcliliation to
the world, Fach and every Christian 13 s minlsater of the

Word,

6“kugsburg Confesalon," Goncordia Triglot: The S bolieal

Books of the Ev, Iamtheran Church (SG, Louls: oncordla
ITshing House, 1921), p. B7. Wereafter the Concordia 1glot

will be referrsd to as CT,
TEphesians 5:19
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The socond duty of the pastor 1s to administer the
Sacraments, Administration of the Sacraments is a form of
the administration of the dynamic Word. The physical act
is effective only with and in the Word. The pastor, in ad-
ministering the Sacraments, is declnring the CGospel ‘.-Jord.8

TFor the sake of decency and ordor, the pastor has been
assigned this duty. However, in time of emsrgency, any Chris-

tian may perform the adminiatrntion.9

In doing so, he is not
acting as the depuly of the pastor, but is psrforming a
function given to tha Chwrch as a whole, 7

The third duty of the pastor is to judge doetrins, re-
Jeeting thet which is contrary to Seripture, The pustor has
as his duty the distinguishing of truth from error, protsciing
the congregation from false doctrine and tenching.lo Implicit
also is the duty of the pastor to teach correct doctrine,
This. again 1is nothing but the ministry of the Word,

While the Church confers this duty upon its pastor, it
does not, at the same time, r2linquish it, Each Christlan
has the obligation both to teach the Word, and to himself learn
to distinguish truth from avror.ll

The final duty of the pastor is to "exclude from the com=-

8gm, "Apology 6f the Augsburg Confession," p. 309.

9F. R, Zucker, "The Lord's Supper," The Abiding Word,
edited by T. Laetsch (St. Louis: Concordia Publishing Housa,

19,-'-7). II. !I-ll-zo
1073 tus 1:9
11Aots 17:11
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munion of the Church wicked men, whose wickedness is known,
and this simply without force, simply by the Word."2 The
pastor must exclude from the communion of the Church those
who are manifestly impenitent, who would, if allowed to re=
maln, attempt to seduce believers from their faith, But the
pastor is to funetion only within the context of the Word,

The duty of reproving those in error is not relinquished
by the individual Ghristian.13 For how can Christians edify
one another in the falth, if they allow error to remain in
thelir midst? If the Christlian in the unity of faith, is to
strive toward the perfect man,lu he must separate himself and
his church from the hardened unbelisver,

In summary, it can be sasid that the Iutheran Confessions
describes the various tasks of the pastor, but do not appear
to specifically spell out an integrating, intrinsic principle.
That 1s, the pastor 1s appolnted to carry out certain tasks,
But these ars tasks which, to a greater or leaser degree, de=
volve upon a&ll Christians, The only differentiation which
can be legitimately made, is that the pastor functions as a
public lsader; uhsrea;sthe congregation is not specifically

called upon to do so,

1%gg, "Augsburg Confession," p. 87.

13Ephesiana 5311
lusphaaians I:12

15 : -
J. H, O, Fritz, Pastoral Theology (St. Louis: Concordia
Publishing ﬁou;a, 19&;), P. 35,
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The Intrinsic Role of the Lutheran Pastor

As has been pointed out, the Lutheran Confecssions do not
describe the unique role of the pastor in specific, intograted
tarminology. However, it has also been polntzd out that the
Confessions do substltute the term, "bishop" for "pastor.”
This terminology becomes highly significant in the light of
the Secriptural concspt of the bishopts office,

In visw of the fact thaet the Confessions use Scripture
passages as proofs to describe the various functions of the
bishop'!s office, 1t may be assumed that the writers of the
Confessions undsrstood the New Testament office to be iden=
tical in function to the office of pastor, or bishop, in their
time.16 All that has beon said of the lNew Testamont bishop-
presbyter, should therefore be applicable to the Lutheran
pastor, '

Ths contral role of the pastor now bécamea apparent, IHe
is the oversssr of the congregation, As ovarseer, he function:
in the manner described in the Gonfessions.17 His oversight
is spiritual in nature, He is the spiritual administrator of
the congregation, His central task is to build up the congre=-
gation in its Christian faith, by means of the Word, Ie foeds
the flock under his carse with the Word, makes it aware of

its own ministerial duties, and exhorts and encourages 1t to

16¢T, 1oc. cit,
Wroc, eit,
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the performence of these duties.la

The pastor, as oversoor, is responsibie to God for the
developnient and maturation of those placed in his spiritual
care, To this end, he preaches the Word, teaches sound doc=-
trine, administers the Sacramonts; reprovas and disciplines
when necessary: "and this without human force, simply by the
Word, "+?

As overseer, the pastor trains church leaders to a moras
functional ministration, In so doing, he 1s not only multi.
plying his own ministry, but also carrying out his task of
developing Christian growth within his congregation. IHe 1s
acting as a EIEEE?O of Christ as he develops disciples,

In his contral role, the pastor is administrator, super-
visor, co-ordinator of the congregational 1life, He 1s not
the “lord,"21 but is a member of the congregation, carrying
out the task of oversight, for which he was qualified, to which

he was trained, to which he was called.22

18gebrows 13117
1901, loc. cit.
2031 petor 5:3

21l peter 5:2
22ppitz, loc. cit.



CHAPTER V
PARISH ADMINISTRATION
The Foundatlion of Parish Administration

Basic to the concept of parish administration, is the
fact that the parish ié indivisible from the body of Christ,
and is ccomposed of the communion of saints.l

Implicit in the concept of the communion of saints is
the functional aspect of that body; namely, the implementation
of Godts will for pzople, The power for this function derives
from-God, Christians are ministers, responsible to Gody and
rotivated by Him.2

To aid His Church in th? implementation of His will,

God has glven the saints various gifts and talents., Because
there is a diversity of gifts, some Christians arc better
fitted to administer various aspects of God's tasks than are
others.3

The pastor has and cultivates the gift of oversight, In
his funetional capacity, he co-ordinates the administration

lHerman Preus, "The Christian and the Church," More
about Imther (Decorah: Luther College Press, ¢,1958), p. 175.

zeeorgp Hunt, Rediscovering the Church (New York:
Association Press, c,1956), D, Ehﬁ.

33, A, Mackay, God's Order (New York: The MacMillan Co,,
c. 1953}, pp. WS-R9T
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of the tasks which ars necessary to the fulfilling of God!s
will, He is the shepherd of ths flock; who leads to the green
pastures of the Hord.h Exareclsing the ministry of spiritual
oversight, he channels the congrsgational ministry into the
pattern most conducive toward the implementation of a growing,
ovangelical feith and 1life,

Men whom Christ has speclally gifted and who become His

gift to the Church, have one great task in common, Theoy

must exercise their ministry in such a way that the

"sainta™ shall be “perfected" or "equipped," in order

that they too, in a non-professional but effective sense,

may become "ministers.," In this way and onky in this way
shall the whole Body of Christ be built up.

Seriptural Precedents for Parish Administration

Chapter six of the Aects of' the Apostles describes the
eastablishment of the office of deacon in the sarly Church,
As VWeldner points out, e careful study of ths wholo passage

tcaches us:

1) That after the Apostolate the first office established
in the Church is the diaconate,

2) That the Apostles, as the leaders and administrators
of the Church, call the congregation together and pro=-
pose measures to meet the difficultlies which had arisen,

3) They state the reasons for the creation of the new
office, give instructions for the choice of sultable
persons, making an exact statement of the requisite
qualifications,

l4) They submit the whole matter for the approval of the
Church,

UJohn 21:15-17
SHaokay. OpP. _C_i_‘b_o. Pe lh-go
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5) The Church exercises the right of approval,

6) Th= persons chosen were eolected in accordance with
Apostolic 1nstructions,

7) The congregation submita their selection to the
approval of the Apostles,

8) Ths Seven were then ordained by the Apostles with
the laylng on of hands,

9) They were chosen as aids to the Apostlss, and their
duties were not lay dutles, but officlal dutlies bslonging
to the ministgy which had at first been performed by

the Apostles,

The appointment of the deacons arose out of a situation
in which the apostles found themaelves unable to perform
cortain tasks, They submitted an account of the situation to
the whole congregation, explaining their difficulties, The
principle which the apostlass followed was one of need, They
needed help in their ninistry, and therefore asked the church
to appoint qualified Christians to aid tham.7

One fact, which must 2speclally be noted, is that the
apostles, when submitting the problem to the congragation,
did have a solution in mind, They had planned an organiszed
solution, over which they would have adequates control, This
is the clearest Hew Testament account of the inauguration of

an effective plan of parish administraticn.e

bR, P, Weidner, The Doctrine of the Ministry (New York:
F, H, Revell Co., 1907), Ps 35

73 Gorinthians 12:25-31

BJ. E. Herrmann, The Chief Steward (St. Louis: Issued by
The Lutheran Church--MIssourl Synod, 1951), PP. 27,28,
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Definition of Parish Administration

Briefly stated, parish administration ies the structured
implementation of the tasks which God has entrusted to His
Ghurch.9 In order for perish administretion te function
efTectively, the needs of the parish must be defined and
cataloged, Plans must be made for the satisfaction of those
needs, Theso plans must bo put into effect., Each congregation
is in a unique sltuation, Each situation will have needs
whlch are pscullar to that local group. Therefores, the
planning must be tailored to the situation.lo

Administration 1s an ectivity, It 1s something which
is done by qualified individuals, Thls activity is carried
out in a certain way, by means of definite principles,

The distinction must here be made between principle and
practice, As has been stated, the mothods used in the prace
tical situation may vary with the need, However, the principles
used in the governance of the application of these methods
do not vary. Thus, administration consists of the three basic

steps of planning, organizing and oontrolling.ll Any steps

9R. R, Caemmerer, The Church in the WOrld (St, Iouis:
Concordia Publishing House, 1949), P.

10¢, p, Kean, The chrisi':lan Gospel and. fha Parish Church

(Greanwioh- Seabury Press, C. > PPe 30,31-
1ly, P, Gast, Principles of Business Management (St, Louis:
Saint Iouis'Uni'm;-aIEy, 18551, Pe L3e
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which do not come under these three basic concepts, do not

constitute a part of administrative procsdurs.
Administrgtive ILeadership

To the pastor is glvon the specific task of administration,
or oversight, He cowordinates the 1life of the congrepation
into a smoothly functioning unit of the body of Christ,

Tike gll edminlstrative loaders, the pastor must beware
of misinterpreting, or misusing his office, The pastor who
finds himselfl working nn sighteon hour day in a normal sizs
parish, ils misinbtorpreting hies role, As co-ordinator; ho has
the responsibility to ses that the work is done, But this does
not mean that he does it all himself, The pastor who attempts
to do evarything is depriving his parishoners of opportunities
for evengelical maturation; as well as proving a poor steward
of his time, health, and abilities.la On the othasr hand, the
pastor who is determined not to work himself to daa;h, but
to concentrate upon one particuler aspect of parish activity,
is equally guilty of misinterproting his rols, As co-ordinator,
tho pastor has a highly speclalized role, If he neglects this
role, in favor of some other area of Christian work, he is no
longer functioning as pastor. His work may be useful, but it

is not the work to which he was callad.13

18 .
Ordway Tead, The Art of Leadershi (New York: MoGraw-
Hill Book C0., Inc,, 1935), PP. 515,

131p1d,, pp. 225-29.
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It may sometimes happren that a pastor tends to overe
organize his congrogation. There may bs a well=structured
organization, with losdorsz, boards, cormittees, subcommittees,
eto,., but with no purpose in view. In such a situation, every-
onez has a job to do, but no prograss is svidsnt, The pastor
and people can have a faeling of satiafaction, but their
accomplishments are virtually nil, The pastor who allowa
such a situatlon to exist is mistaking non-directiva action
for directsd functioning. He is forgetting the basic prin-
ciple of the ministrys that Christians, as ministers, are to
serve one another as the body of christ.lh Their action is
divinely directed; snd not purposelesss,

The various extremes within the pastoral ministry can
be directly attributed to lack of administrative understand-
ing and application of administrative principles, And the
chief blame lies at the doorstep of the pastor who doss not
fvily realize hils central functlon, A8 oversesr, he is ens
trusted with the over-all, spiritusl welfars of the members
of the congregation. In order to bo effective in his offics,
the pastor must continually examine and evaluvate his own
poeition and function within the congregation, To be an
efficient overseer, he must have a primary concern for the

falth and 1ife of the whole eongregation.ls

u"'l'ead, ope elt,; ps 217,
ISGB.St’ op. eit., p. 50.
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As pdministrator, the pastor must soon realize that he,
alone, cculd naver hopz to serve all of the needs of his
parish, And, according toc the Scripturai concept of the
ministry, he 1s not expected to do so, The ministry of all
Christlans plays a dominant role in the practical situation,
While the pastor, as minister, ssrvos his congregation, this
does mnot mean that the congregation passively waits to be
served, TFor they ars ministers too. Thelr ministry is to
bo performsd according to the particular gifts with which
each Christian is «andowed.lc’

Az with the pastor, members of the congregation may
tend to ovor or under-estimate their gifts and ebilitiess,
Thoy may feol that they cannot help in any way, or they may
fael themsolves qualified for positions beyond thelr capaci-
tlies, An objaectlve standard of evaluation is needed, or else
enarehy, and dupllcation of effort is likely to result, The
pastor, as co-ordinator; plays a major rolo hero, It is his
job to see that thare is no wasteful effort; that those who
carry out a specific task are qualified for thelr work; that
they know what they are doing, and why they are doing it,:!

It must be understood that the pastor is operating in
tha contaxt of the communion of saints, That is, he is work-

ing in an atmosphere of Christion lova and forbearance, His

163 gorinthians 12:29
177sad, op. eites Pe 61.
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attitude is ons of empathy, By attitude and action, he con=
veys to his congregation his concern for them as 1ndividuals.18

While an authoritarian role is somotimes demanded of the
pastor; his authority is jnot self-willed, but Gode-willed.
Generally, he will be striving for a demooratic type of leader=
ship, in which he acts as leader and gulde, but strives to
bring out the capabilities of the oongregation members, As a
demccoratic leader, he draws upon the ministry of his fellow
Christians, recognizing that he is not the sole "well of wis-
dom," but that his fellow ministers can contribute much, and
often, sven mores than he ean, to the total program of tﬁa conge=
regation.lg

The pastor should be on the lookout for talented leaders
within the congregation, psople upon whom various tasks and
authorities can be delegated, He 1is going to encourage these
poople to exercise theoir ministry, to grow in the application
of their God given gifts, The pastor will want to aid the
recognized leaders of the congregation to develop their Chrise
tian skills, so that they can bscome even more proficient in
carrying out their mins.stry.ao

A manual on business administration makes the following

point, which is equally valid for parish sdministration:

18pnilippians 1:3e5
193 corinthians 1235
20Gast, gop. Sites P 166,
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At this point, a ecurious and often troublesame Tact should
agaln be mentioned and briefly explained, In a largs
business, for oxample, the work of management - that is,
the work of plemning, orgenizing, and controlling - re-
quires a large staff of persons. Such a large staff of
managerial porsonnel must ltself be managed - that is,

ita work also must bz planned, organized, and controlled,

This means that managers must not only manage psrsons and

things which are not themselves engaged in managing, but

must also plan, organize, and control the planners, organ-
izers and controllers. In some degree, that process must
occur in even a very small business, The purpose of the
managemont of managoers is, however, only to E&?e possible
the effective management of other functions,

This aspect of the pastor's role is easontial; that he
gerves as a manag2r of managers, a teacher of teachers, a
ministar to ministers., By moans of teaching, oxample, encour=-
agement, and admonition, he strives to develop the latent capa-
bilities of' those who are leaders in the congregation, He
helpa them to dofinc their own capabllities; guldes in the
placomsnt of their ministries, helps them to define their
speclific tasks, and clarifies for them the relation of their
focalized ministriss to the minlstry of the total communion of
saints.22

It must always be emphasiz=d that the pastor, in dele=-
gating authority, is not relinquishing responsibility. He is
the co=ordinator of the joint ministry of the congrsgation,
but he is not outside of that ministry, The pastor can never
forget that he is overseer, nor can he shirk the responsibility

1nvolvad.23

21“15.. Pe m‘-o
227 Gorinthians 12:1-31
233 peter 5:2
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Adminlstrative Procedure

The three functions of administration may be defined as

follows:

Planning is the definitive function of management which

consists in formulating objectives and in dsciding upon

the means, mathods, and techniquass by which the object-
ives mre to be reached,

Organizi is the lmplemanting function of management

wﬁgoﬁ consists In providing suitable personnel and

capital for the execution of plans and incorporating
these means in a structurs of relationships through
which their functloning can be effectivaly controlled.

Controlling is the regulative function of management

which consgsts in causing ths organizatlion to function

according to planaﬁnd in measuring the performance of
the organization.

Planning, the foundation of the administrative procedure,
is perhaps the most universally overlooksd aspect of parish
administration., The necessity of planning arises out of
need, Any parish has a multitude of needs, but only a frac=-
tion of them are perceived, This is due to the fact that needs
usually risoe only gradually, with little noticeable impact,

A parish will often unconsciously accomodate itself to imper-
fectiona, never even realizing that a need is present, In
any parish, psnetrating insights into the deficisncies of that
parish ars necessary. In planning objectives, it is necessary
that they ars not built upon the defective foundation of an
unf'elt need,

Yhen formulating objectives, thelr validity must be

21"6‘8.817. opP. 9_:;2., P 55.
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determined, That is, the objectives must be in agreemont
with the purpose of the organization as a whole, While the
administrator wlll exercise a certain amount of directive
guidance in the determination of objectivas, this should
nover take the form of an autocratic "daeiaion.mnking."as

In deciding upon the tochniques to be used in ths attain-
ment of the stated objectives, the administrators of the
congragation must decide upon their valldity in ths light of
their Christian knowledge. For example, to raiso mocney by
questionable means 1s hardly compatible with the integrity
of the body of Christ,2®

Organizing is the delogation of authority to qualified
persons, and the assigmment of any necessary physical propsr-
tizs to the functionarisas, Basic to the concept of organiza=-
tion 1s an understanding of the "line of authority.” Each
functioning membar of the organization must not only know
whaet he is to do, but to whom he is rasponsibls, In this way,
organization avoids duplication of offort and malfunction.27

Within a congrsgation, some permanent aystsm of organiza=-
tion is a virtual necessity, Usually, a formal organization
ol some type exists, Dut very often thers is no organiza-

tional unity., Various subsidiary organizations may exint

25Tead, op. clt.s PP. 55,56.
26Romans 16317
2TGast, op. cit., p. 126,
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within a congregation, without being an integral part of the
congragatlon, Such e situation is not conducive toward the
welfare of the congrepation as a whole, sinee the functions
of the various organizations may overlap, The result is
duplication of affort in some areas; and neglect in other
arsas, Iron the aduinlstrative point of vlew, the ideal
situation would be one in which each organization formulates
its objoctives in the light of tho central objsctivaa of the
basa organizatlon, ané the related objectives of the other
subsidiary orgenizations., In this way, the whols group be-
comas f‘unctional.z8

The control of an organization rests with ths governing
body, In the cass of a parish, the control originestes with
Christ, which is dslogabted to the congregation, Tho con-
pregation appoints its adminlstrators, who are then responsible
for the planncd functioning of the congresation, Christian
controlling, while regulative in nature, is not autocratic.ag

A regulative agency is imperative to the smocoth function=-
ing of the plan, Control acts as the lubrlcant, which oils
the wheels of the organization. The controller 1s the one
who stralghtens out the snarls in the organizational func-
tioning, He takes new factors into account, If conditions

warrent, he may call for a re-evaluation.. ' measurss the

actual performance of the operation agains% its estimated

asﬂhrrmann. Ops eits; pe 37,
291 Petor 512
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performansa.Bo
All threo of the functiona of administration are abso=~
lutely indispensible to the implemontation of a task, Lack
of adequate planmning leads to a busy church, but an aimless
one, Lack of organization makes the attainment of the goal
e matter of chance, Lack of control leads to sidetracking,

in which the oripginal goal is lost,
Evaluation of Parish Administration

Members of the communion of saints are ministers, They
ara gtewards, responsible to God, and to sach other, As
stewards, Christians must evaluate the programs which they
put into action, Every parish program has as its basic aim
the purpose of scrving the people within the communion of
saints, A program which becomss an end in itself, which
becomes a machins in which Christians are cogs, and nothing
more, is an invallid program, For this resason, when evaluating,
a program must be understood in the light of the needs of the
peoples it is to serve, It must meet their needs, first and
foremost, The object of the communion of saints is to imple-
ment this communion, Every valid parish program must sub-
serve this major function, Any other function is irrelevant

to Christian parish administration.31

30read, op. cite, Pe 117,

310aemmerer,,gg. ceit., Pe 93.



CHAPTER VI
THE COMMUNION OF SAINTS
A Peculilax Pasople

God?s original plen, in the creation of the world, was
tho establishment of iIis pecullar psople, The fact that man
simned nscesslitated the sending of a hedesmer, For God, in
His Justice, must sse jJusticz done, TYet, in His mercy, God
sent His Son as an atonement,

Those who acecspt tho Christ as their atonement, are
vsconciled to God, free of all guilt,

Hevartheless, man is still imperfect, The Christian
8till suffers temptation, and, i left to himaelf, would
succumnb, But God, in His mercy, strangthens the Christian
in the faith,

The Church is the communion of tho peculiar psopls of
God; a communion which is divinely motivated, As ths com-
munion of saints, Christians strengthen cach other in the
faith, Theirs is a life of action, For the Caurch, by its
nature, functions in the context of CGodts will, And God!s
will for His Church is that the communion of saints draws
into an ever closer reletion to Him end to its individual

members,
A Ministering People

The functional aspect of the communion of saints is
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the ministry, Christians have the task of ministering to

whoever wlll accept their ministry. By means of worship,
wltness, eaducation and service, the communion of saints
fulfilis its ministerial function, and thus carriss out its

task,
An Organized Psople

To fulfill thelr task of ministry, Christians organize
into the most effective structures, Though God has ssen it
to give a rich diversity of gifts to His people, Christians
are not all suited to fulfill the same tasks, Therefora,
Christian administration makes the best use of the talcnts
of individual Christiansy; assigns %c these individuzls the
tasks most sultad to their capabilitiss,

At the same time, the communion of saints develops the
capsbilities which it has, so that each Christion becomss a
worthy steward, wholly dedicating himself to the fulfilling
of God's wlll for mankind,
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