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CHAPTER I
THE CHURCH AND SOCIAL WORK

The Christian Church has been doing soclal work among
people since its beginning. It has offered shelter to the
homeless and the sick. The unfortunate have been cared for
and the hungry have been fed. The aid of the church wuas
made availeble for every form of need. In many areas, be-
cause of the changing society, the church has allowed social
Work to be t=ken over by society itself and has retained
only a portion of its original work. Yet the social work of
the church is today Just as important and embracing as it
wes then, In this day of a complex society people are no
longer able to live a simple, quiet life. The problems of
living have increased with the passing of time. It is the
business of the church today to help supply the needs of its
people in the best possible manner,

dhe pastor of the church has been confronted with the
problems of ycuth, the vicissitudes of families, with
delinguency, unemployment, education, frustration, sickness
and death, and other situations of personal and social
breakdown. Although the pastor has used his ministry to
sustain people through spiritual means, he is often confused
and perrlexed by the complexity of behavior problems. Such
problems need skill not often possessed by ministers. It
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Wwould thus seem to be to the best interest of the pastor,
his church, and the community, to know just what resources
are avallable to satisfy such needs, Thus the pastor today
must realize that intelligently plenned social work begine-
ning with case work with the individual, passing through the
avenue of service to the family to the problems of the
comminity, is one of the ways in which there will come any
permanent solution of socisl ills.

The purpose of this theslis will be to examine the
pastoral office with the view to seeing whether there are
areas in which comminity resources and pastoral work can be
coordinated. The scope of the thesis will be to take into
account some =spects of pastoral counseling. A brief over=
view of soccisl service and social work, including some of
the methods and settings, will be given. Some suggestions
will be cited as to the possibility of coordinating pastoral

counseling and socisl work,




CHAFTER II

THE PAETOR AS CCOUNSELOR

The effective working with the community resources is
relative to the pastor®s position as counselor. It is the
pastor’s attitude and aptitudes that determine this working
relationshipe. In general, there must be spirituality and
moral uprightness in a man who would usefully discharge the
pastoral oifice, sound common-sense and practical wisdom, a
good knowledge of psychology and of ethics, much earnestness,
Zeal, and patience, unbounded faith and the gift of analysis,
sustalined and strengthened by an intensive prayer-life., The
foremost guality which must be found in the pastor is =
strong faith in the power of God. God, Christ, and the Holy
Epirlt must be 2% work in the pastor, for only to the degree
that this hzas happened can one hope to become a helper of

one's fellow men.l

His Falth

The psstor’s relationship with God is the central

condition that affects 211 other relationships. Walther
states a profound prineciple when he says that a lazy and

lpaymond Caliins, Hoy_Jesus Doalt yith lien (New York:
Abingdon-Cokesbury Press, 1942), p. 19.
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indifferent minister, who serves in his office because it
is one way of wmsking = living, is wuorse than a minister who
is manifestly tmgodly.s

For wvhen o minister, though not teaching or living in

& plainly unchristian msnner, is so sleepy, So void of

all earnestness snd zeal for the kingdom of God and

the salvation of souls, the inevitable effect is that

the poor souls of his parishioners become infected by

him, and finslly the gntire congregation is lulled

into spiritual slesp.”
On the other hand, vhen a minister leads e manifestly une
godly life =and teaches ungodly doctrine, the good souls of
the congregation will not follow him, but will turn away
from him in ﬁngﬂSt.4

The pastor must be in constant communion with God,
using the means of grace to strengthen this communion. Not
only does the pastor have resources common to other pro=-
fessions, but he has two distinetive resources. They are
prayexr and the vord of God. For in prayer the “pastor may
release the tensions and snxiety and lay aside defensiveness
in honest self-examination concerning himself and those with

whom he is v.-.vo:-lsing.s The pastor who is to minister to men

8 Thirs 1'3'11.19 L V. cr : y iTe X o o ‘w.
Walther, reproduced from the Germen edition 1897 (S5t. Louis:
Concordia rublishing House, 1929, p. 307,

Szaul E. Johnson, MH@_Q%;ML_@E_ (New Yoris
Abingdon-Cokesbury Fress, 1953), De .
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in things spiritual canmnot be guided merely by reason and
buman wisdom if he is to serve falthfully and successfully.
God has not made man "dependent upon his own abilities and
resources, as He did in the realm of the physical, but here
the Word of Ced He has yrovided the chart and compass,
and all needed specific ins truction."s As Westberg points
out, the pastor does not apologize for his Christian faith
in his contacts with people. He must refer to the wealth
of Christien help that is to bs found in the Bible, The
rastor’s conversation with people must be reinforced by
daily reading of meditative, devotionsl and thought-provoke
Ing books, the chief one being the Bible, There is a
tremendous fund of knowledge in the field of pastoral care
vhich the Christian Church has sccumulated through the
centurles, The pastor has at his fingertips methods, ine

sights ani powers which psychiatry longs to have.’

His Eduestion

An intregzl part of the pastor's relationship with his
parishioners, and those trained in the various social
activities, is his educational background and its applica=-

0. 4. Geiseman, "The Pastor and His Guide,” Concordis
1 id » VIII (Nov. 1937), 809 f.

7Grsnger E, Westberg, "Pastoral Counseling in the

Hospital Ministry," Proceedings of the Assoclated Lutheran
Charities, 1948, p. 28,
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tion. r"Religiocus education, evangelism, worship and preache
ing, administration, and social ethics can contribute much--
if the pastor's role is seen as one role."® The ministerial
education must be funneled into the channel of helping
others, Thus the using of the allied sciences, such =2s
Courses in normal and abnormal psychology, can be useful in
the total picture of the pastor as counselor. In addition
to the acadenmic courses many schools are offering courses
in cliniczl training, directed training in the actual
situation.9 Along with these courses, seminaries have super-
vised progroms of f£iecld work in vhich the student works in
the actunl situation and is supervised from the pastoral

and the clinical point of view.
His Ferson

Academic courses can only lead a pastor so far in
bringing him to =n understending of the processes of coun-
seling, The pastor must posséss the gift of insight into
the deeper inner feelings of behavior in others. Certain

8seunra Hiltner, Eas C e (New York:
Abingdon-Cokesbury Fress, s De 5

9Such as the Council for Clinical training, Feve ¥. C.
Kuether, Executive Secretary, £ East 103rd St., New York
€9 New York, Informztion is available on request. The
Institute of Pastoral Care, Rev. James H, Burns, Executlive
Secretary, linssachusetts Gencral Hospital, Boston 14, Mass.
List of training centers and courses for pastors will be
sent on recguest,
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8kills can be leamrned and used, but that which is within =
man 15 the thing that males him a good counselor.i® He
mst also be able and mature encugh to know his own "ego
system" thot distorts his relationship with others.ll

The pastor who is having considerable trouble in his
oun marital 1life 1s p»robably not able counselor, He
usually is unable to generate confidence and assure
ance because of his own lack of peace within. There
are times when a pastor who has had conflicts in his
oun home is =ble to give sound counsel because of have
ing matured through his ouwn triesls., Just as often such
& person 1ls soured by his oun bitter experience and
projects his prejudices on those who come to him. EHe
is sure that because such and such a thing has not worke
ed out well in his oun life it cannot vork out elsece
vhere, Uhen he learns to ghjectify his own experiences
he moy become 2 more sympathetic listener ié'han one for
vhom 1life has been mll perfume end roses.l

The personal growth of the pastor will aid him in gaining
the objectivity which he needs in employing his education
end experience in counseling,.

Pastoral counseling is actually not a profession but a
technique used by many professionel people, including pastors,
doctors, tezchers and social workers.

In every church there are farmers or business men or

housewives with no technical tresining who have a2 knack

of getting people to open up to them. Unusually
ecapable counselnrs are seldom made--they are born. &

fairly good counselor, however, csn be taught to be a

better one through clinical training which gives him
a2 chance to study at first hand the technlques involved

10iestbers, op. gite., p. 30.

I"'J'ohnson. Ope glt., pPe R64.
mWeatberg. op. glt., pe 30,
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in the counselor procedure., £ person who dislikes
beople has little chance of becoming even a medlocre
counselor though he study all the theorles availlab
in textbooks snd spend months in clinical training.
The pastor must love the people whom CGod has created.

He must love them no matter who they are or what strata of

Society they represente. A pastor 1ln a typical church will

hsve to counsel with a cross section of human nature. He

st be sble t get across to each person his deep personal
concern for hime This is the kind of love that ssys, "I |
may not like the things you are doinge I may not even like |
your looks or your mannerisms, your clothes or the smell of
your breath, but I still love you. You are 2 creation of
God and thereby sacred in his sighte I will do a1l that I
can to draw out the best that is in you.“]""L
This love for people brings about what Follo May calls
"empathy." The word empathy comes from the Cerman Zinfuelunz
and means a “feeling into® the situation.
To spealkt frankly, I have never dealt with a counselee
in which diffieuity I did not see myself, at least
petentialiy. Lvery counselor, theoretically, will
have this s=ome experlence, It is a matter of “There, |
but for the grace of God, go I.* There is no room |
for arrogance or self-righteousness, but all the roonm 15
in the world for humility in the counseling occupatione.

"But how to love people in Christian perspective is the

131pid., p. 27.

1pig., p. 8.
15Spo110 Moy, Ihe f Counse (New York: Abingdone

Cokesbury Fress, 1959), pe. 99

: —
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endless dilemma of the pastor in every relationship. It is
simpler to love people at a safe distance where we can deal
with them in the abstract with impeccable logic and ideal
decorum, ¢ The love vhich the pastor expresses for his
beople must be in the same spirit as Christ works in him.
Certainly the pastor cennot possibly duplicate all the
experiences of his parishioners in order to get under them
with love to bear them up in their problem. Yet to counsel
wisely the pastor cannot be naive., He himself must be liv-
ing a rich, full life in the midst of a fast moving world.
If he has always lived 2 very sheltered existence, knows
little or nothing about the ways of the world and obvicusly
does not speak the language of the person before him, there

can be little feeling of comradeship.17
Sunmary

The person, the educational background, and the exper-
lences of the pastor play an important role in his working
with others, As a result of these he will be able to gain
insight into the problems of people. At the same time the
rastor must be objective in his denling with people, for
objectivity will enable him to view their problems from their
various facets. He will also recognize that there are pro-

16.'1‘ohnson. Oh. cit., pe. 183,
iestberg, gpe gite, pe 3le
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blems vhich, for one reason or another, he is unable to
deal properly with. This recognition will help m=ke worke
ing with agencies possible and probable.




CHAPTER I1I
THE FASTOR'S RELATIONSHIP TO HIS PARISBHIONERS
The Eituation

As Seward Hiltner points out, pastoral counseling may
be stated as the attempt by a pastor to help people help
themselves through the process of gaining understanding of
their inner conflicts.l Thus the pastor as counselor must
be alert in the field of human relationships on the basis
of his understanding of the Christian religion. The help
he has to give people is to enable them to live with them-
selves, with others, and with God, He must realize that if
8 person fails in any one of these three relationshirs, he
is liable to encounter difficulties in the other two. The
professional skill of the pastor constitutes the understand-
ing of the Chricstian religion and knowing how 1ts content
can be apprlied to individual cases of unuholesome relation-
ships.z

The pastor's being the messenger of the Gospel gives

lcewnrd Hiltner, Fas c (New York:
Abingdon-Cokesbury Fress, 194%2), p. 19.

Zcar1 J. Echindler, The Fastor as a Fersonal Counselor:
A Manual of Pns;oga* ngcnologz Fhiladelphia: MNuhlenberg

Yress, 1942), pp. .
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into the personal lives of people.

him a "channel of access“3

He is in a strategic position to help persons who are uader
stress., He is usually knoun and trusted in his immediate
community and the community at lsrge. He 1s interested in
persons of all ages and conditions, and availzable to peorle
at all times, He is conslidered to be expert in the area of
religion, and it iz in the bond of religion that people will
more readily spesk of their problems.4 The pastor 1s wele
come

e o « in the homes of the parish, and in his frequent

association in church and community activities he may

detect personality dlsturbsnces in their early stages.

He usually charges no fee for counseling, and 1t is

largely free of the commercialism that infects many

tronsactlions, where the h%gh cost of services deter
reople from seeking help.

The personal relationship with people 1s the key to the
vocation of the pastor. UWith this key doors of oprortunity
oren to himj; without this key doors remain closed and shut
him oute The pastor who is unrelated to people may be an
eloquent pulpit orator, a brilliant scholar, a stern ascetic
vho sacrifices personal pleasure and gains for a2 cause, or
is a tireless administrator of church business. This does

not mean to say that he cannot possess any or all of these

SHiltner. ope. cit., pPe 18T
“Inig.

Spaul E, Johnson, P E Care (New York:
Abingdon-Cokesbury Fress, 835)y Pe 19,
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qualities, but he nust be related to people if he is to gain
the key of opportunity.

There are doors that open to the pastor that others
ferving mankind do not have, One of these is the pastoral
call. The pastor=l scheduling of a regular visitation
Program helps open these doors. dJohnson points out that,
“there is nothing that a pastor does in the filling of his
duties that will bear fruit as much as pastoral ealling, %o
demonstrzte genuine personal interest to know =nd care for
each soul and to establish the relationship of bélanging
together in the community of Christian love."6

nother area in which the pastor may come into contact
with his parishioners in a very personal way is through the
use of private confession. "There are people in every pare
ish who need an opportunity to unload to a qualified listen=-
er. Yet there is no real system in which it is natural for
reople te come to the clergyman with their problems. A4S
conditions are at present people walt until an extreme
emergency arises before they feel right about 'bothering the
minister'.“7 Ferhaps snother way would be to invite parishe

loners at regular intervals to drop in at the study for a
friendly talk.8

61pia., p. 42.

7Granger L. Westberg, "Pastoral Counseling in the Hos-
pital Ministry." Assoclated Lutheran Charitles, 1948, p. 46.

€1p1a,
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The Setting

The doors of the pastor's study may be opened or closed
by bis public pronouncement in the pulpit. The difference
betueen the pastor's work in the pulpit and in the counsel-
ing room is not one that sets the two functions at odds.
The difference is one in method of treatment, and not one
consisting in a change in basic moral principles. ihile in
the puipit, a subject may be treated in a dogmatic msnner;
the eounseling room is not the place for a dogmatic treat-
ment. If the parishioner feels that the pastor will carry
over his dogmatic attitude into the counseling room, he will
shun going to the pastor's door, Thus preaching is not to
cause a block i1u the parishioner, but preaching is to convey
to the hearer the fact that the pastor would be the person
to go to for counseling. Yet no pastor can be neutral in
matters of religion., He must believe in a positive Gospel
of the saving work of Jesus Christ. Yet in the counseling
situation a sermon against any unchristian attitude at the
onset ieg wrong. The pastor must learn to become a neutral
listener, Johnson explains, "who neither condemns nor con=-
dones unchristian actions which are described to him.*?

If the counselee works through to 2 conclusion which the

SJonnson, gp. git., p. 79.
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pastor considers completely wrong or even disastrous, he
mst meke it clear that he considers his judgment in need of
further thought in the light of Christian experience.lo

Summary

The pastor meets people in group settings, and he meets
individuels through a variety of ways in pastoral vork,
Fron the functional point of view it is probably best to
think of the pastor as = group worker with 2 concern for ine
dividuale, and as doing some individusl uork.ll If he is %o
be 2 true sheprherd, he is alert and sensitive in all of his
contacts to the signs that indicate his help may be uanted
and nceded, Thus pastoral counseling may be anticipated as

2 natural outcome of his contacts, and

s o« « Where there is sufficient psychological under-
standing, empathy, and skill to provide psychotherary,
marital adjustments, family problems, interpersonal
relations, personzlity problems, education perplexities,
vocational planning, psychosomatic disorders, problems
of naging or separatigg, will often be referred to the
pastor as counselor.

The pastor is the nerve-center of many counseling situations.
His office is capable of drawing =nd of handling meny of the
problems as they are brought into focus in the total ministry.

1°viestber[;. OBe £lt., Des 35

Upiitner, op. git., p. 147.
12y0hnson, gp. git., p. 4l.
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Brouning summarizes this pastoral counseling as follows:

First, to help the individual restore or increase his
relationshipr of love with God and his dependence upon
Him and His grace; second, to help him utilize 21l the
divine resources offered by the church to make a
Christian adjustment to temporal and eternzl life;
third, to help him solve his own moral problems and

to malkke his oun decisions about them; except in the
case of immature and very upset persons who cannot
decide by themselves and need someone to guide them
in their decisions; fourth, to refer to community
resources, when he i:s needing of sociel help than can
be given by srecialifgs, groups, social agencies, hos=
pitals, and clinics,

Johnsen enlarges on this when he pictures the private prac-
tioner not having all the instruments and skills for = dia-

gnosis which 2 medical clinic may have.

The pastor of course may not have all these techniques
at his diesposal., His office is not equipped with the
instruments, =snd laboratories required; neither is his
prof'essional training broad enough. He too is & spe=-
ciallst in his area of voecational experience, and learn
as he will, he c=n never know enough. Yet he will bhe
severely limited if he tries to carry on his work as a
lene ranger, shall we say, or & lonely shepherd in the i
communitye. Therefore it is undoubtedly the part of ‘
!
|

wisdom for the pastor to co-operate with other profese-
gions in = cigmunity team for the best service to his
parishioner.™~
Thus the viewing of pastoral counseling as s helping people
help themselves, coupled with the reeslization by the pastor
that he it not always in the position to achieve this end,
helps develop in the postor an attitude that makes woricing

vith commnity resources possible,

135, Browning, "Pastoral Counseling,” %gyznal_nﬂ;féxshr
latric Social iork, XVIII (Autumn, 1948), 14.
lﬁiohnson..gp._ggg.. P RB72,




CHAPTER IV
IHE RESQURCES AVAILABLE IN THi COMMUNITY
focial Casevork

The task of the pastor as shepherd of the flock is an
important one, but his task cannot be done in isolation.
"He is not the only healer concerned with aiding alcoholies,
tuberculosis patients or psychoneurotics, or persons with
emotional growing pains.“l Those who are also vitally
interested in such problems are those who are in a profes-
slon ¢zlled social work or social service, The field of

Socinl work is a recognized profession which fulfills a

vitel function in our society.2

The professionally trained person employs the process
called sociml casework. It is a

e o « Iethod employed by social workers to help
inGividuals find a solution to problems of social
ad justment wvhich they are unable to handle in a
eatisfactory way by their own efforts. These
soclial problems may take the form of intra-family
tensions, such as difficulties in parent-child
relationshirs or husband-wife relationships; they
may javelve personal relationships outside the .
family itself, as with friends and acguaintances.”

1Seward Hiltner, ggggg;gljgggnggling (New York:
Ablngdon=-Cokesbury FPress, 1949), p. 17.

SAny survey book on sociology will contain a history of

social work. £E. Je. Foss, A Survey of Sociology (New York:
The Bruce Fublishing Co., 1952), passim.

SF1orence Hollis, "Soclal Casework," £goclial siork Year
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The purpose is to help the individual to function more °
Satisfactorily in life. The socizl worker works with the
client until he arrives at an opinion about the nature of
the client's difficulties and the nature of what assistance
should be offered. The uorker determines to what extent
the present weakness in the client's functioning is due to
external pressures and to what extent and in what ways this
is due to factors within the individuzl. The worker then
8ttempis to help the client by either manipul=ting the ex-
ternal causes or else by offering emotional help, or both,
in order to help the client function more satisfactorily in
life,

Social casevork is found in the specific setting of
the agency =nd the general training of the social worker,
The gen=ral areas in which casework is employed are family
velfere work; child welfare work; work in connection with
delinquency, parole and protective care; medical social
service; psychistric social work; visiting teaching and
school visiting, vocational guidence, employment, and per-

sonnel woric; and social 1nvestisations.4

Family Welfare and Child uelfere

Book 1954 (New York: American fAssociation of Social vorkers,

1954), ps 474. |
43088. Ote. —c!;;&."_.P. 611,
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Family casework offers services to adults with children
in their family and to =dults with such problems as marital
discord, slways focusing on the family as an unit. In gen=-
eral the family service agencles offer casework services to
individuals and families with a wide range of problems of
personal and socisl adjustment. The agencies strive to sup-
rort or maintain the client's current strengths by helping
him mobilize ceracity snd resources to meet his current
life situation, and help to modify the client's attitudes
and patterns of behavior by increasing his understanding of
himgelf, of his problems, and of his part in creating them.5

Child welfere of'fers services to children who are in
need of assitvance as a2 result of a break-up of the family
through death, divorce, separation. The help may be given
through foster family care, institutional cars, or adoption.
Child welfare services may include services to unwed parents
to help them sssume individual responsibility and protection
to the child born out of wedlock. This may be within the
child welfare agency itself, or it may be a specialized
service or a separate agency., One of the most specialized
services of' child welfare is fulfilling its responsibility
for looking after the needs and the security of the children

who are brought under its Jjurisdiction, It involves expert

Sarthur E. Fink, The Field (Neu York:

Henry Holt and Compeny, 1942
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Soclal casework with the natural parents, if they are liv-
ing, and the family applying for adoption, and with the child
ltself, Child welfare services also inelude child guidance
clinies, which msy be connected with a hospital or a school
or may be 2 part of an sgency. These clinics seek to assist
children in their particular needs and problems both within
the family =nd outside of a family. These problems may be
of the nature of emotional or mental problems, which may be
classified according to habit, personality, and behavior
problems.6

Since the nature of the vork is quite similar, family
casework end child welfare work are sometimes united in one
agencye In 5%, Louis, Missourl, these agencies have been
combined. This agency 1s described as

o o o 2 none-sectarien family and children's sgency of-

fering counseling service to individusls and famililes

on problems of family breakdown, child behavior, marie

tal conflicts, and other problems of family living and

individual adjustment. Limited financial assistance

may be given as part of the casework plan, Frovides

placement service in selected boarding homes for

children; counsel and assistance to unmarried mothers;

and placement of children for adoptiqn. Also offers
Placement service tc other agencies,

Medical Casework

Soeial. casework is found in settings where such services

sFink, op. eit., p. 58.

Tc Service Direct gt, L fS
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may be "secondary to the main objective,"® as the social

service department of a hospital, school social work, case-
vork in the court, clinic. One of these is medical case=
work which is practiced in collaboration with the medical
cexre of the patients It may be found directly in a hospital
or in sn outpntient eclinic,

Ihrough 2 socisl study of the patient and his social
situstion, the medical socisl worker contributes to
the physician and other members of the medical team
an understanding of the sociel and emotional factors
which are effecting or affected by the patient's
illness or his fgllest use of avsilable medical and
social scrvices.

Fgychiatric Casevork

fnother arca of casevork technigue in a collaborative
setting, either in = hosrital or out-patient clinic, is
psychistric social casework, which offers help with mental
health problems. It is

» » o Social work underteken in direct and responsible
relation with psychiatric work. It is practiced in hos-
pitals, clinics, or other psychlatric settings as a rart
of the activities of a clinicel team including psychiae-
triste, psychologists, and in many instances psychize
tric nurses, occupational therapists, and other pro-
fessional personnel concerned ulith the treatment of
ratients and the sxtension of psychiatric sexrvices.

e o o Frimary area has becen in social casevwerk applied
in diasgnosis end treatrent of persons with personal

County (St. Louis: Social Flanning Council, 1963), p. DEF 6.

BHOllj.S. Ope c;g-. Pe 474,

2Elizabeth F. Rice, “Medical Socisl work," Soeisl work
Year Book 1954, op. cit., p. 396.
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and social maladjustment causeioor aggravated by
mental anéd emotional problems.

Fublie Welfare

Soclal casevwork is offered in a limited way in public
welfere, The historical background of public welfare dates
back intc the era of the Elizabethan poor laws. Fublie
welfare offers services through governmental agencies to

lndividuals who are legally eligible for such services.

These services are enacted by laws, such as the Federal

Social fecurity Act of 1955. The primery concern of public

wvelfare is offering financial assistance, |
It is that ares of government responsibility which
underiakes to assure security and oprortuhity for ef=-
fective socinl adjustment to people on an individual
or family basis, by meeting needs not otherwise pro-
vided for. It is tax suprorted. Functionally it
includes all governmental activities for prevention i
and trgatment of derendency, neglect, delinquency, and
crime, I
Fublic welfare agencies are generally classified accord=-
ing to their source of support and the control of admini-
straticn of the specific agency. These are either on a
national basis as federal agencies (Veterans Administration),
or they are operated on the local county or state govern-

mental basis. Fublic welfare agencies supply aid to the aged

19zuth Irelan Knee, “"Psychiatric Social tork,” Social

Llmlen wWinston, "Fublic velfare," Social vopi Year
Book 1954, op. glt., b. 430.
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through insurance laws, and by state aid for those who do
not qualify under the insurance laus. Governmental agencies
Provide financial assistance to the deaf, the blind, and
the physically handicapped. Hospitals and clinics for those
who need mentel attention are operated on a governmental
basis, Funds are provided and special assistance is given
to children who are in need because of poverty in the home,
loss of a parent and the like, There are public agencies

for maternal and child care.l2

£oclial Work in Group Eettings

It is generally divided into three groups according to
the purpose for which the group has been instituted: in the
area of a class vhere the relationship is primarily =
teacher-pupil relationship; in the social group, where the
desires of its mcmbers and the relationship with others is
primarily .'i.zn;:or-t::mt.l:'j Group work directs its attention to
such fields as education, public he=lth, care for the slck,
maintenance of homes and institutions for the disabled,
deficient and lnsane, maintenance of prisons, reformatories,
and day nurseries, maintenance of homes for the aged, the

Girection of leisure-time activities, club worik, neighbor-
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hood work and settlement houses, civie work, assistance to
imigrants snd nationalization programs, and work in con-

nection with the improvement of housing conditions.l4
Frinciples in Eocial Vork

The fundamentsl principle in social work is the esta=-
blishing of a relationship between the worker and the client.
basis for oniel werke  Th s s Fioia ob erfont to
lighten the hardships of human beings by any means
beltave con’ BecomiEAsnEbHAGHEs HePioREN S S

The social worker'®s tool is the interview. Through the
interview the worker not only establisbes rapport with the
client, but slso is able to obtain the necessary informe-
tion that is needed in the diagnosing of the problem which
is confronting the client. The kind of information that is
gained depends primarily upon the nature of the problem
presented by the client and upon the type of services offer=-
ed by the agency. The client's own story often necds to be
roundec out by collateral information secured with his
understanding of the problem and with his permission.ls

Social work believes that the individuzsl is to be

14Ross, op. cit., p. 51l.

15prank J. Bruno, The Theory of Socisl uwoxk (Boston:
D, C. Heath and Co., 1956), p. e

16p01118, gp. glt., p. 474.
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accepted, as he is, with all his strengths and weaknesses.
The worker is %o be non-judgmental. He does not proncunce
the client's words and deeds wrong or right, even 1f these
conflict with his personal moral standard. This does not
mean approval. The social vorker'!s refusing to condemn a
wrong act does not mean that he advocates the act. FRather,
this approach is & matter of trying to find out what
rrompted the act,

Social workers believe strongly in the individuzl's
right to direct his own life, to meske his own choilces,
includinz the choice of whether to use their help  « »
casevorkers believe that human behavior follows lawful
rather than accidental patterns and that, therefore,

can be understood and purposefully influenced. It is
the product of the unigue qualities of the particular
individuval, bhis previous life experiences, snd the
current situation to which he is reacting. In part,

he is aware of his own behavior and the rsasons for it;
in part, he is controlled by influences within himself
of which he is not fully aware. He can be helped pri-
marily in threc ways: by reduction of the external
rressures or limitations by which he is confronted, by
acquiring greater understanding of his situation and of
himself, and through the direet influence of a relation-
ship desizned to enable him to feei the vorker's accept-
ance and rositive feeling for him, 7

The worker's dealings with the client are to be confidential.
"The worker should rsspect and safeguard the right of the
persons served to privacy in their contacts with the agency,
and to confidential and responsible use of the information

they give.“la

17Ipid., p. 475.

lastandards for the P;ogesggg¥gé Fractice of Social tork
(New ¥ork: American Association of Social lWorkers, 1952),

passim.
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The social worker should be able to put himself in the
other's position to gain 2 real understanding of what the
client is going through. Yet the viorker should control
himself sufficiently well so that he can be objectively
helpful to the elient. He should have a sincere, friendly,
sympathetlc interest and concern, The worker needs to be
disciplined so that he can be accepting of the client and
not try to impose his ouwn views on the client. Therefore
the social worker should know himself thoroughly.

Eoclal workers believe in the right of the individual
to the benefits provided by the public assistance and social
insurance programs and their right to egual trestment under
the law regardless of individual differences such as color
or religion. BHence eligibility is to be objectively deter-
mined on the basls of explicit eligibility reguirements,

The client should have a right to unrestricted money pay-
ments, and he should have the right to sppeal from the
decision of sn individual worker and/or from a local agency,

and none of the conditions of assistance should be degrading.lg
The Community Chest =nd Social Flanning Council

The major portion of social work is done in voluntary
orgenizations and sgencles. These agencies can be classi-

fied as sectarian and non-sectarisn. They are found by

19Ipid.
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Private initiative, and are governed by boards and commite
tees of privately chosen individuals and are supported by
funds gathered through voluntary support. Many of the or-
ganizations band together into a group for their appeals for
funds, resulting in such movements as the Community Chest
and the United Torch Drives. The membershir of such orgeni-
zetions usually provide services of a well-defined health,
Social welfare, They include such services as family ser-
Vice societiss, children's service agencies and institutions,
day nurseries, settlements and neighborhood centers, boy's
clubs, Girl Scouts and Boy Scouts.zo
The Community Chest is a voluntary association of cone
tributors and health end welfare agencies, formed to develop
and preserve community solidarity end unity in the financing
of these welfare nesds. The Greater St. Louls Community
Chest, for exsmple,
e o o Studies and determines the financial needs of its
affilinted local sgencies 2nd conducts annually a fund
raising campaign for the needs of those agencies and
such asdditionel state, regional, and international
causes 28 are vital to the welfare of the Greater St.
Louis community, and as are approved by the Board of
Directors on the basis of studies, reports and reconm-
mendations by the Central Budget and Folicy Commlttee.
Each affilisted agency egrees to refrain from individual
appeal for funds except by special permission, and
agrees to cooperate through msmbership in the Social
Flanning Council in preventing duplication of effort

and in promoting 2 sound community welfare program.
¢« » o funds are budgeted and distributed to affiliated

200wen R, Davison, "Community Chests,” Social work Year
QOE 1954. ODs m.. Pe 117.
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sgencles on the basis of need.Zl
Within the communlty there may be a central orgaeniza-
tlon which coordinates much of the social work activities in
that commmity. This type of organization may be defined as

e » o 8 citizen's organization, the purpose of which is
to serve as a channel for cooperative community study,
pPlanning, and action; to coordinate the uwork of exist-
ing services . o » to improve the quality of cormunity
services; to promote public understanding of needs and
resources; and to develop an increasing effective
rrozram of community services through the most effi-
tlent plonning of community resoggces to the health

and the welfare of all citizens.

These community orgenizations sre cslled by various names,
such as Community Service Council, Community Welfare Coune-
¢il, or Soecisl Flanning Council. Usually its membe;ship is
made up of voluntary agencies, many of which are chest-fin-
anced, and local, state, and federal governme:tal agencies.es
In addition to reviewing agencies and their programs the
councils provide consultation advice and service. WMany of
these councils have a central reg:l.stration or indexing of
all rersons known_ to social agencies within that community.
These files are confidential. They may be used by the

agency to obtain past history, or this central index may be

2lcommunity Service Directory, op. cit., p. G-5.

B2V, M. Eieder, "The Belation of Agency and Community
Welfare Council Structure to Community Organization," Ero-

ceedines of the Associated Lutheran Charities, 1952, p. 1ll.

o
F

“Rudolph T. Danstedt, "Councils in Social iork,"
(2]

Social Vork Year Book 1964, gp. &ites P. 450.
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used in making initial referrals or referrals to other

agencies,
Church Eponsored Social liork

Voluntary social work includes those agencies estabe
lished by church groups., These are suprorted by individual
churches or groups of churches. Catholic socisl vork is
Sponsored and directed by that church, and is called Catho-
lic Charitiss, dJewish social work generally is not direct-
ly connected with eny individual church, and seems to be
interested more in the cultural than in the religious aspect
of socisl work. "Frotestant social work may be defined by
reference to its auspices rsther than to any specific "pro-
testant" quslity that is assumeé to characterize 1t."34

Church sponsored social work gensrally employs the
methods and technigues of secular social service, as well as
thelr classification of the types of service uhich they of=-
fer, The Lutheran Churche-Missouri Synod, for exsmple, has
established the Department of Social Welfare, The duties
and funetions of this department are to

« o o« SErVe 8s & general advisory and correlating

agency for the social vwelfare interests in the Lutheran

Churche-=tissouri Synod, It shall aid and assist the

congregations and the social welfare agencies called
into being by such congregations and/or thelr members

24? Ernest Johnson, "Protestant Social uork." Soecial

Work Year Book 1954, op. Jj_., pPe 3
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in carrying out their task, recognizing the historical

ggéggigs?§5of the autonomy of these establishing
Thus the Depsriment of Soclal Welfere is to serve as an
advisory agency to stimulate in the Lutheran Church--Mise
souri Eynod active participation in works of Christian
social work. This department is to conduct and promote
institutes, seminars and conferences for institutional
chapleins, in:titutional administrators and social workers,
in cooperation with existing schools and sgencies within
the Luthersn Church--Missourl Synod. It carries this pro-
gram out in part through the Associated Lutheran Charities.®®

Dr, Johnson points out that the "historic tendency in
Frotestantism to lesve to the community as o uhole those
forms of social vwork that can be gulte as appropriately
done by secular agencies has, of course, indicatei A cone

centration of Frotestant efforts in certain areas."27

25"Departmant of Eocial welfare.“'ﬂggghgﬁgeﬁg_ﬁgg
%guuyggljg 3G D o %) (St. Louis: Lutheran

hurch--Hissouri Synod, corrected 1953), XIII.

2aThe Associzted Lutheran Charities is a voluntary ase
Sociation of agencies within the Evangelical Lutheran Synode
ical Conference of North America, It has 121 member agen-
cies which are classified into four groupings, l. City and
Institutional Missions; 2, Famlily and Child Care; 3. Care of
the aged; 4. Health end Hospitals. They meet for a2 mutual

exchange of ideas and publish the reports in the gzpsgg%;ngg
e Assoclated e Cha eg. Information may be

obtailned from The Eervice Bureau of Assoclated Lutheran
Charities, Pastor A. E. Frey, Secretary, 600 S. Brimhall Et.,
St. Faul 5, Minnesots.

va. Ea JOhﬂOﬂ. ODe m.. Pe 380,
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Frotestant social work includes such areas of work as child
care, which is one of the earliest fields of Frotestant
effort and continues to be a major interest. Homes and
Services for the aged are characteristic expression of so-
cial concern smong Protestants. "Hospitels under Protest-
ant suspices sre surprisingly numerous in view of the
characteristic Frotestant tendency to entrust gensral ser-
vices te non-sectarien agencies.“28 Family and child vel=-
fare gocial work is probebly the most widespread of reli-
glous social work., Counseling and chaplaincy services are
recelving emphasis, and developments in this area call for
Speclal attention, “HMany theologlcal schools are adding
soclal work amd psychiatric content to the regular curri-
culum in order to give theological students more insizht
Into individual group behsvior, and opportunity for devel-

opment of skills and use of community agency resuurces.“gg

Summary

The resources in the community may be many and varied,
The size of the community may determine the services that
vill be available. In the smaller community the local

governmental agencies may be the only ones available. In

“B1pid.
BQIb!g.
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the larger community the resources to work with may be
many, and a choice may be presented as to which resource is
to be used, "Family casework is common ground for the
Science of soecial work and the ministry of religton."so
Whether the family sgency is under the auspices of a parti=-
cular church group, or whether it is 2 voluntary organiza-
tion within the community, the femily services probably
could offer much in helping the pastor use the communilty

Iesources,

%O1pid., p. 383,




CHAFTER V
THE PASTOR'S UELE OF COMMUNITY RESOUHCES
Contact with Commnity Resources

Ihe pastor to be an effective pastor must not only know
his parishioners' needs and problems, but alsoc be aware of
the services and the sgencles which offer these services,.
This is true whether the pastor has been in the service of
the church for a number of years, or whether he is just en=
tering the ministry. The community resources should be ex-
Plored with the view of rossibly working with the agency.
Johnson notes that, "as soon as the pastor moves into 2 new

arish, it is his privilege to call upon the professionzl
Feople in his community to know who they sre and explore the
rossibilities for future collaboration as occasion may erise."l
This exploring of possibilities does not end with the initial
investigation, for the community 1s ever changing and the.
resources change with it.

Many of the governmental agencies are known by the
pastor, But Schwarz notedé in his study made in Louisville,
Kentucky, that social agencies are almost the last on the
list of the pastor in his becoming acguainted in a new area,

Lpaul E. Johnson, Esvehology of Pagtoral Cere (Few
York: Abingdon-Cokesbury Fress, 1963), p. 2&&.
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It is not that social asgencies are not known, but rather
thet the pastors do not know how to use them effectually in
their wvork,

The minister must come to know what team work means

with other professional people in the matter of help-

ing his parishioners and other people who come to him

Ebr help and counsel. In order for that recognition

@ coma2 abouit, he must £first learn what the resources

ara apout him =2nd that social workers, in particular,

are councerned with the same undergtanding of the dig-
nity and right of the individual.

The pastor may be casually acquainted with various
Social agencies either through past experience, or else
through the efforts of such groups a5 the Community Chest
or his own church agencles. Perhaps the starting point for
the pastor becoming acquainted in the community would be to
contact the local plamning council. Since planning councils
meintain offices for information, the pastor casn go directe-
ly to this office and obtain the general information sbout
thecommunity resources. Many of the planning councils have
8 prepared directory which they distribute, This reference
menuel to community resources gives the pastor finger tip
information. Ior example, the Commnity Eervice Directory
for 5t., Louis

e o o 15 designed to guide people 1n Greater St. Louils
seeking help to locate needed health, welfare, or

Sfrank A, Schuarz, “The Utilization of the Family
Service Organization as a resource by Fifty Ministers in
Louisville, Kentucky.” Unpublished Master's Thesis, Unie
versity of Louisville (Louisville, 1950), p. 46.
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recreation service, Since most of the users of this
directory moy not be familiar with technical terminolo-
gYy We have tried tg use simple words to describe the
different services.
Such directories mey be either in a bound edition or a loose
leaf edition. These directories may be indexed according
to the agencies, and classified according to the various
services available, With the listing of the agency the
Qirectory may also give the follouing information,
s « o boDular name, legal name, date established, date
legally incorporated, nsme of executive, name, zddress
and phone number of each office or branch, brief
descriptive statement about ageney, capacity if an
institutional hospital, fees, to whom application
should be addressed for informstion or service, office
hovrs, loezl affiliations and endorsements, headings
under which listed in classified section, and e&igi-
bility requirements for obtaining each service,
This, or 2 similar listing, should be in the pastor's pos-
Session. Guite frequently the local chamber of commerce -
carries a listing of agencies and facilities which the
pastor may find useful, Information msy also be received
from the local governmental offices, such as the city hall,
the police department, or local child welfare office.
After the pastor has ascertained what resources are
available in the community, he should deem 1t wise to gain

first hand information about their agencies., Schwarz
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maintains:
The ministers will never be able to do the kind of
refering ond work with the agency, which will promote
the best relationship, unless the ministers of the
comminity know more nbout soeial work and what the
agency oifers in services which the minister may
utilize. £Such utilization depends not gnly upon the
churches but upon the agency (@s well].
The pastor should become personally acquainted, not only
vith the agency, but also with the methods and principles
employed by thsat agencye. Abbot maintains that
* o » there is nothing antagonistic to religion in
the cascuwork process, and probably no real distinction
can be drawn between secular casework and Christian
catevork, Casework in itself is not a religlous
process, lmg it can help persons express thelr religion
more fully,
In addition, the pastor should find out what procedures are
employed in referving a person to that particular agency.
The fees, if sny, should be known. The agency may not re-
quire a fee, or they may charge a fee that is determined on
én individual basis. In the main, the pastor should try to
effect the best relationship with the agency and its person=-
nel that more effective work may be done., For more effec-
tive worit can be done if the worker has become aware of the
motivating influence of the spiritusl in a client's life,

and the close tie which the individual may often have with

5Schwerz, op. clt., p. 56.
SEisa D. Abbot, "Me Family Agency in the Community as

" a2 Resource for Lutheran Fastors and A%encies." .E::gses.tum
of the Associated Lutheran Charities (1953), p. 59.
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the pastor.

In effecting this working relationship, Schwarz did
find in his study some of the following criticisms which
the pastors with whom he came into contact volceds'

le A defensive attitude taken by the social work
profession mitigates against its success,

Zs Fome social workers have become like some scient-
ists, even though they may have been motivated into the work
by religious principles,

9« Feluctznece, of some social workers, to fully rscog-
nize the need of religion in the life of the individual.,

The tendency seems to be to minimize the strength which
religion may give in an individual's life,

4, The professional atmosphere of an agency is lost
1f its physical plant is depressing and not up to the stand-
ards of other professionsl offices.

5. The fzilure, or reluctance, of some soclal workers
to work with = minister in a team work relationship as with
a psychiatrist or medilcal doctor.

6. Give not only the ministers but other professional
groups in the community 2 more definite statement of
function and evaluetion of what the agency has accomplished

and Just what is expected of the other professional groups

Tschwarz, ope glte., pp. 47-48.
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in relation to the agency.

Te More services in the area of the normally adjusted
individual, rather than to services to the less fortumate.

€. ©Goelzl vorkers may often forget that ministers are
Professionel people apd that they may be more highly trained
academically =nd in experience.

e Socizl workers should be tuenty-four hour servants,
like the minister and physicisn, to humen needs. The
necessity to make appointments, often several days later,
may work hardships on the individusl who is referred, The
client is at the peak of his emotional problem when appeal-
ing to the minister.

The pastor should be aware of these problems and should
See vhether a good working relationship csn be worked out
even before he mey need the services of an agency,.

Connected with the cmotional problems, the pastor also
comes into contoct with other problems, such as having to
Suggest a funersl home in the case of a death. Legal
cuestions may arise in which the pastor needs assistance,
Fersonal acquaintance should be made with a lauyer who
coul? help him in legsl mutiers. If the parishioner does
not have a lawyer, reference could be made to some legal
association, such as the Bar Association of St. Louls, which
maintains a lawyer reference service. This service is

« » o Created to assist persons of moderate means, who

need or msy need legal =dvice, and who are not repre-
sented by any lauyer, to make the acqualintance of
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qualified legal advisers, It provides a means whereby
any person who can afford to pay a moderate fee for
legal advice and does not have an attorney may be
referred by the Bar Association to a member of the bar
wi;ling to give 2 brief consultation for a fixed fee,
and, wvhere necessary, sdditional legal services, the
Compensation for which will be based upon the alient's
2bility to pay and the nature of the services.

Referrals

Ihe pastor in order to make use of the community re-
Sources must be oble to diagnose the needs of his parishion-
€res This is a skill which he must develop as a counselor.
ihen the pastor feels he has an awareness of the needs of
the parishioner, he may be able to counsel him in a few
Sesslons. But it may develop that the pastor 1s not able

to help the parishioner in a few meetings. It is then that

"extended counseling®" may be n.ecessa:ny.9

fxtended counseling may be done when the pastor has
had special training which qualifies him to do it, and
when he is in a position when extended counseling will
not compete with his other pastoral work . . « When a
pastor with a thorough training in extended counseling
is one of several ministers in a large church. . . or
2 well-treined mental hospital chaplain who may have
psychologlcal access to some patients the psychiatrists
cannot reach, and vho may have specisl skill in making
contact with the hiddenlsraative rouers of the parti-
cular psychotlic person.

aCommunity Service Directory, op. cit., p. B-l.

9sevard Hiltner, E c e (New York:
Abingdon-Cokesbury Press, » Do .

10rp14.
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Extended counseling may be undertaken when all the factors
involved are taken into consideration. The schedule of the
8ingle pestor in a parish 1s limited. The pastor's traine
ing generally doss not include the kind of gulded e:tperienee
which would make him sn expert in the more extended type of
Counseling, execept in rare mStances.u This may be parti-
cularly true in the case of a person who is considerably
maladjusted. HMenninger advices pastors that while

*» o o you are not a psychiatrist, there is nothing to
Frevent your using some of the same methods, providing
you do not confuse the role of minister with the role
of doctor. Fresumably you are dealing with healthy=-e
‘i:hai-. is to say, relatively well-adjusted--people, If
thelr malsd justment 1s considerable, it is not your
duty to treat themj 1t does not correspond with either
legel or religious concepts for you to do so; and it

iz dangerous to do so before an adequate diagnosis ofl
the exact nature of their difficulties has been made.l®

But there may be times when psychologically spesking a
trained therapist is not at the moment aveilable., The

rastor moy

» » » be both justified in proceeding and obligated to
proceed with further counsefing: 1. when a2 therapist
is not physically or psychologlcally available; £.
vhen the counseling to date has not done harm; 3., when
the pastor hzs had enough training so that he will
know at any point if it ggems to be getting bsyond his
control or his training,

then the pastor does feel that he c¢an and should refer

1pid., pe 83.

12gar1 a. Menninger, fmg_mﬂg% (3rd revised edition.
New York: Alfred A. Knopf, 1946), p. 462,

18417 tner, op. Cite, Do B4
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8 parishioner, he should decide as to what procedure should
be followed. Since soelal work depends upon the willingness
of the client to receive help, the pastor cannot simply
force someone to go to a particular sgency. This would de-
feat the purpose of referral, either to the point where the
person does not respond, or else a block has been placed
which has to be removed before effective work can be accom-
Plished, Schwarz found in his survey, that the majority of
rastors ususlly make referrals by telephone, and the person
referred was taken in in the usual "intake method."t*

Referral by telephone may not always be pi'actical. if
that is the case, the pastor may accompany the perishioner
to the sgency. If he does 80, he may be doing this for a
Special purrose., In this case, the pastor and the soecial
Worker should be working on common sgreement. If the worke
er feels that it is agreesble, then it can be followed
through in this manner,

When the pastor does make a referral, he should be
aware of his functions as a2 pastor to his perishioners,
This should not be a method of putting off a problem which
the pastor does not feel like handling at the moment. He
should be willing to cooperate with the social =gency in
every possible manner. The pastor can best learn this co=-
oreration by functioning on 2 case with the vorker to help

145011“3?2 s -QPeLile, DPe 25,




42

educate the pastor through such a relationship, if he has
not already done s0.1® Johnson states that "onc of the
most difficult areas for the average pastor to deal with is
hls relaticnship with other professional persons."l6 This
may also be true in regards to the worker if he does not
fully accept the role of the spiritual in the life of a
person. Foxr this reason, the pastor would do well to make
known to the worker his feelings when making a referral.
Browning points out that a

» o o mtunl accepitance of professional competence and

2 willingness to call upon another's skills, beginning

2t the point of referral and continuing through tiq
enscwork process, is essential to sound practice.

Conclusion

The relationship between the pastor and the social
worker may depend entirely upon the attitudes of the pastor.
These are the attitudes of the rastor towards his uork,
towards those with whom he comes into contact in counseling
towards his attitude to other services which are available
in the area of social casevork and social services in general.

The pastor's methods and education have constantly been

151pid., p. 28.
16Johnson, op. cit., r. 288.
173, Browning. "The Role of =2 focial vWorker in Family

Casevork Service in a Lutheran Agency." ﬁfggggg;nzg_gﬁ;in_
Agﬁoc;agea Lutheran Charities (1963), Pe
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changed in the field of counseling. Fart of this is due to
the changing mode of living. Part of this is due to the
many advancements which have been made in the area of help-
ing reople understand their problems and assisting them in
finding solutions to these problems, This has taken place
particularly in the field of soclal casework. As more is
being leerned about the human personality, more is being
learned in regards to helping those who have problems within
themselves, This knowledge is not only valuable to the
pastor, but it also has provided additional help to him in
the caring of the souls of his congregation,

More services and agencies are being established in
this country, opening many new avenues of assistance for
the pastor. But this assistance is of little or no value
if the pastor is unable to make use of them. The more ef-
fective a pastor is in counseling, the more he will recog-
hize the needs of his parishioners, and will recognize the
limitations of the services which he has at his disposal.
The pastor must learn when to use brief counseling, and
vhen to use extended counseling, When extended counseling
is necessary, the pastor must realize the problems involved,
and if he is qualified he should continue, If he is not
qualified, he should lock outside of himself for that needed
help,

The relation between the pastor and his parishioner is

one filled with responsibility. WWhen a pastor does use

e R R A e e e
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outside help, he must not shirk his responsibility, but he
must strive to make full use of the help being given as
& part of his pastoral work. In order to do this the pastor
mst be cognizant of the work which soclal work is doing.
He must lmow their methods snd their approaches and strive
to come %o an understanding with the sociel worker in re-
gards to a2 mutual working together, This in itself may be
difficult if the worker does not recognize the place of
religion in & person’s life. It is to this end that the
pastor must strive to keep this focus of relig:l._on in the
mind of the socisl worker when a referral is made,

Ihe use of community resources is dependent upon the
prastor's recognition of the counseling problem. The use of
community resources is also dependent upon the pastor’®s
ability to accept the cooperativs efforts of a qualified
agency to supplement hils work as the pastor of a congi:ega—
tion.
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