
Concordia Seminary - Saint Louis Concordia Seminary - Saint Louis 

Scholarly Resources from Concordia Seminary Scholarly Resources from Concordia Seminary 

Bachelor of Divinity Concordia Seminary Scholarship 

6-1-1957 

The Pastor's Relation to the Social Agencies in His Community The Pastor's Relation to the Social Agencies in His Community 

Carl L. Wagner 
Concordia Seminary, St. Louis, ir_wagnerc@csl.edu 

Follow this and additional works at: https://scholar.csl.edu/bdiv 

 Part of the Practical Theology Commons 

Recommended Citation Recommended Citation 
Wagner, Carl L., "The Pastor's Relation to the Social Agencies in His Community" (1957). Bachelor of 
Divinity. 552. 
https://scholar.csl.edu/bdiv/552 

This Thesis is brought to you for free and open access by the Concordia Seminary Scholarship at Scholarly 
Resources from Concordia Seminary. It has been accepted for inclusion in Bachelor of Divinity by an authorized 
administrator of Scholarly Resources from Concordia Seminary. For more information, please contact 
seitzw@csl.edu. 

https://scholar.csl.edu/
https://scholar.csl.edu/bdiv
https://scholar.csl.edu/css
https://scholar.csl.edu/bdiv?utm_source=scholar.csl.edu%2Fbdiv%2F552&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1186?utm_source=scholar.csl.edu%2Fbdiv%2F552&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholar.csl.edu/bdiv/552?utm_source=scholar.csl.edu%2Fbdiv%2F552&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:seitzw@csl.edu


THE PASTOR' S RELATION TO nIE SOCIAL 

AGEr-ICI.&9 IN HIS COll.2'1UNI'l'Y 

A Thesis Presented to the i'acul.ty 
of Concordia Seminar;y, St. Louis, 
De_ rtment of Practical. 1'heol.ogy 

1n partial ful.fitl.ment or the 
:requirements for the degree of 

Baehelor of Divinity 

by 

Carl L. ~sgner 

June 1957 



Chapter 

III. 

IV. 

v. 

TABL ? Oli' CONTh;NTS 

THE C.HORCH AHD SOCIAL IORK 

THE: PASTOB t\S COUNSELOR •. • • • • • • • • ... 
fage 

l 

3 

His Faith •. • • • • • •. • •. • • • •. .. • • • 3 
His Educ a t ion • •. • • • " • • " • .. •. • • • 6 
His Person • • • • • • • • • • • • • • • • G 

~~ FA TO •s R!!;LJ\TIOJJSHIP TO Tif P 'Rir.-HI..tihl\ 

The ~itus tion •••• 
The Setting •••• • 

.. . . . . . . . . . . 
• • • • • • • • • • • 

THJ•. IlEC:OTJRCEc, AVAIL/\BI.,E UI THE COf.Yt-lUNITY • • 

ll 

11 
14 

17 

Social Caset•Jork • • • • • • • • • • • • • • 17 
l•'amily 'elf'are and Chi.ld l'ielf'are • • • • • 18 
t:'iedical Caset·10rk • • • • • • • • • • • • • 20 
Fsychi a tric Case~ork • • • • • • • • • • • 21 
;12bllc Jelfare • • • • • • • • • • • • • • 2~ 

Soci al . ·ork 1n Group Settings • • • • • • • 23 
J:r:l11ciple.s in Social ,lark • • • • • • • • • 24 
T.he Community Chest and Social Fl ann1ng 
Col1nc11 • • • • • • • • • • • • • • • • • • ~6 
Chur-ch Sponsored Social ;·:ork • • • • • • • 2 9 

Ti t fAfTOB ID us~ ()li' CO?~MUNIT! RESOURCES • • • 33 

Con ·t a ct \'11th Community Resources • • • • • Sb 
Referrals. • • • • • • • • • • • • • • • • 39 

BIBLIOG:R1 FHY • • • • • • • • • • • • • • • • • • • • • 45 



CHAPTER I 

THE CHURCH AND SOCIAL \'/OR<: 

ihe Chr1st1an Church has been doing social work among 

people since its beginning. It has ottered shelter to the 

homeless and the sick. 'l'he unfortunate have been Cal'ed for 

and. the hungry have been fed. The aid of the church vas 

DBde available for every torm ot need. In JDBnf areas, be­

cause of the changing society, the church has al.lowed social 

work to be taken over by society itself and hns retained 

only a portion of its original. work. Yet the social t-10rk of 

the church 1s today just as important and embraeing as it 

was then. In this day or a complex society people are no 

longer able to live a simple, quiet life. nie problems of 

Uv1ng have increased with the passing of time. It is the 

business oi' the church today to help supply the needs of its 

people in the beet poss1 ble manner •. 

~e pastor of the church has been confronted with the 

problems of ycuth, the vicissitudes of families, tiith 

delinquency, unemployment, education, fl'UStration, sickness 

and death, and other situations of personal and social 

breakdotJn. Although the pastor has used hJ.s .m1nistz7 to 

sustain people through spiritual means, he is often contused 

and perplexed by the complexity of behavior problems. Such 

problems need skill not oi'ten possessed by m1Di.sters. It 
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WOUld thus seem to be to the best interest of the pastor, 

his church, and the community I to lmow just lllhat resources 

are available to satisfy such needs. '?bus the pastoi- todq 

must realize that 1ntell1gentl.y pJ.enned social work begui­

n1ng l'lith case 1·1ork t11 th the indiV'idual, passing through the 

avenue or service to the family to the problems of the 

commun1ty1 1s one of the wa.vs 1n which there will come any 

perm:ment solution of social. ills. 

The purpose of this thesis will be to examine the 

pastoral office with the view to seeing whether there are 

areas in which community resources snd pastoral 11ork can be 

coordinated. The scope of the thesis will be to take into 

account some as pects of pastoral counseling. A brief over­

viei·1 of social service and social 1-1ox-k, including some of 

the methods and settings, will be given. Some suggestions 

v1ll be cited as to the possibility of coordinating pastoral. 

counseling and social ~ork. 



CHAPTER II 

THE PAcTOR AS COUNSELOR 

~e ei'fect1 ve ,-1orking u1 th the community resources 1.s 

relative to the pastor ' s pos1t~on as counselor. It 1.s the 

pastor ' s attitude and aptitudes that determine this l«>l'king 

relstionship. In general, there must be spirituality and 

moral uprightness in a man \tlo would usefully discharge the 

pastornl office, sound common-sense and practical. u1sdom, a 

good knoT.·Jl e ·ge of psychology and of ethics, much earnestness, 

zeal, and pstience, unbounded faith and the gift of analysis, 

sustained. and strengthened by an intensive prayer-lite. The 

foremost quality which must be found 1n the pastor is s. 

strong f'a1th in the po ier of' God. God, Cbr.l.st, and the Ho~ 

Spirit must be at work 1n the pastor, for only to the degree 

that this has happened, can one hope to become a helper of 

one's fellow men.1 

m.s Faith 

The pastor's relationship with God is the central 

condition that affects all other relationships. Ualther 

states a profound principle when he says that a lazy and, 

1Raymono. Calkins, Hgt1 Jffis peaµ w1t11 Men (New York: 
Abingdon-Cokesbury Press, 19, P• 19. 
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1n Nlat1on to the agency. 

7. More services 1n the area of the nor.mall.y ad3usted 

1nd1v1dual, r ather than to services to the less fortunate. 

a. Socinl ~orkers may often forget that ministers are 

professional peopl e and that they may be more highly trained 

academical ly snd 1n experience. 

9. Social worlmrs should be twenty-four hour servants, 

li ke the minister and physician, to human needs. The 

necessity t o nmke appointments, often several days later, 

may worlt hardships on the ind1v1d,ual ·who is referred. The 

cl1eut is at the peak or his emotional pl'Oblem when appeal­

ing to t h . mi nister. 

The pastor should be a, . .,are of these problems and should 

see whet her e good worki ng relationship can be worked out 

even befor e he may need the services of an agency. 

Connected uith thl:' emotional problems, the pastor also 

comes into cont ct with other problE'ms, such as having to 

suggest a funeral home 1n the c~se or a death. Legal 

Questions may arise in t•Jhich the pastor needs assistance. 

Fersona.l acquaintance should be made ,-Ji th a lat·Jyer tifho 

coul.! help him in legal matters. It the parishioner does 

not have a le.tiyer, reference could be made to some legal 

association, such as the Bar Association ot st. Louis, which 

Jll81nt31ns a l att1yer reference service. This service is 

••• created to assist persons ot moderate means, t1ho 
need or may need :tegal advice, and tiho are not repre­
sented by- any lawyer, to make the acquaintance ot 
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qu:!t.lified legal advisers. It prov1des a means wherebJ' 
:1.ny person who can aff ord to pay a moderate f'ee f'or 
legnl. advice a r&ti does not have an attorney 1111W be 
refer red by the Bar Association to a member of the bar 
Willira.g to give e brief consultation for a fixed fee, 
ana, t-Jhere necessary, additional legal services, the 
compensation f'or which w1ll be based upon tbe fil1ent•s 
ability to pa:, and the nature or the services. 

Bef'er.ral.s 

The pas-tor 1n order to make use of the community re­

sources mus t be able to diagnose the needs of' bis parishion­

er. Tb1s is a skill tJbich he must develop as a counselor. 

~hen the p.~stor feels he has an awareness of the needs of' 

the parishioner, he may be able to counsel him 1n a few 

sessions. But it may develop that the pastor 1s not able 

to help the parishione~ 1n a few meetings. It 1s thell that 

"ext ended cou..'lSeling" may be necessary. 9 

.Ext ended counseling may be done when the pastor hss 
bad special training which qualities him to do 1t, and 
when he is 1n a position when extendGd counseling will 
not compete with his other pastoral \iork ••• t1han a 
pastor ~1th a thorough training 1n extended counseling 
is one of several ministers 1n a large church ••• or 
a well-trm.ned mental hosp! tal chaplain who may have 
psycholog1csl access to some patients the psychiatrists 
cannot reach, and who may- have special skill 1n making 
contact 1·11th the hidden..great1ve po,1ers of' the parti­
cular psychotic person.~ 

a 
Commum ty servJ.ce Directory, .sm,. .sl.• , P• B-1. 

9
Se1·1ard Hiltner, Pastfffi CpJlllllfRI (New York: 

Ab1ngd,on-Cokesbur:, Press, · ) 1 p. • 

lOzw. 
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EKtended counseling m9¥ be undertaken when all the facto.rs 

involved are taken 1nto cons:lderation. !he schedule ot the 

single pastor 1n a pa.r1.sh 1s l1m1ted. ~e pasto.r•s train­

ing generally c1oes not include the kind ot guided experience 

wh1ch lilOuld make him an expert 1n the more extended t,pe ot 

co:unsellog, e::ccapt 1n rare 1nstances.11 1b1s may be parti­

cularl y true 1n the case of a person who 1s considerably 

maladjusted. r.enn.1nger advices past~s that while 

••.you are not a psych1strist, there 1s nothing to 
prevent your using some or the same methods, providing 
you do not contuse the role of' ra1n1ster with the :role 
of doctor . Presumably you are dealing with healthy­
that is t o say, relatively ,.,ell-adJusted--people. Ii' 
their mnladjustmant 1s considerable, it is not your 
duty to treat them; it does not correspond with either 
l eg 1 or- religious concepts tor you to do so; and 1 t 
1s c.fanc~erous to do so before an adequate diagnosis of 
t he e:cact nature of their d1f'f'1cult1es has been made.12 

But the?~ may be times when psychologi~ally speaking a 

t~ .ined therapist is not at the moment ava:tlab1e. 1he 

pastor may 

••• be lx>th justified 1n proceeding and obligated to 
proceed t·sith further counseling: l. when a "t;h•rtPist 
is 11ot physically or psychologicall:, ava1lab1e; 2. 
t:hen the counseling to date has not done harm; 3. when 
t he pastor has had enough training so that he will 
kno\'.1 at any point 1t it fgems to be getting be7om bis 
control or his tra1n1ns. 
•Jhen the pastor does teel that he can and shoul.d refer 

11Ib1d •, P• 83. 
12Karl .A. Menninger, ibe. ~ (31'd rev1sed edition. 

Ne11 York: i\ltred A. Knopf, 1§~p.:C2. 
13H11 tner., a. Sil•, P• 84. 
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a parishioner, he should decide as to what procedure should 

be followed. Since social work depends upon the w1111n8Dess 

of the client t o receive help, the pastor cannot simply 

force someone t o go to a part.1.cular agency. 1'his would de­

feat the purpose ot referral, either to the point uhere the 

person does not respond, or else a block has been ploced 

which has to be removed before .effective work can be accom­

plished. Sch -1ar z r ound 1n his survey, that the majority of 

pastors usually make referrals by telephone, and the person 

l'ete r·red \·Ja s taken in in the usual "intake method-."14 

Ref err al by telephone may not always be practical. If 

t hat i s t he case, the 1>astor may accompany the parishioner 

to t he gency. If he does so, he ma, be doing this for a 

speci a l pur z:ose. In this case, the pastor and the soc1a1 

\'lorker shoul d be t'1orking on common agreement. If the aork­

er f eels that it is agreeable, then it can be follot1ed 

through 1n t his mrumer. 

·-Jhen t he pastor d.oes make a referral, he should be 

aware of his functions as a pastor to his parishioners. 

This should not be a method of putting off a problem 't'ihich 

the pastor does not feel like handllng at the moment. He 

should be t-J1111ng to cooperate tli th the social agency 1n 

every possibl.e manner. The pastor can best learn this co­

operation by function.1.ag on a case ~1th the tiorker to help 

14 6 Schwarz, _ap • ...c:it .. , P• 2 • 
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educate tho r,astor through such a relationship, it he has 

not already done so.15 Johnson states that "one of' the 

most difficult areas for the average pastor to deal with 1s 

his r-ela t1onsh1p t-:i th other professional persons."16 fllia 

may also be true in regards to the worker it he does not 

fully accept the role of the spiritual 1n the life of a 

person.. For this reason, the pastor would do ,;ell to make 

known to the i:Jo:r-ker his feelings when making a referral. 

Bro'l,n:i.ng points out th~t a 

• • • mt t u l acce1:>tance or professional competence and 
a Will ingness to call upon another's skills, beginning 
at the point or referral and -continU1ng through 'tlf 
c sc1;;or k proces·s, is essential to sound practice. 

Conclusion 

Tho relationship bet~een the pastor and the social 

\•10:rker n1ay depend entirely upon the attitudes of the pastor. 

These are the at titudes of the rnstor towar·ds his work, 

towards t hose with whom he comes into contact in counselir~, 

towards his :1tti t ude to other services l-:h1ch are available 

in t he area of socia l csse~ork and social services in general. 

The' pastor•s metho<ls and education have constantly been 

l6Ib1d., P• 28. 
16Johnson, -Sm• cit., P• 288. 
170. Browning, "The Role of a ~oc1al ~orker 1n Family 

Case~~ork Sex-vice in a Lutheran ltgency. 11 
.. ceedinrss of' the 

Associated Luthergp Charities (1963), p. • 
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changed 1n the field or counseling. Part of this is due to 

the changin~ mode of living. Part of this is due to the 

many adva.11cements which have been made 1D th& area of help­

ing people understand their pmblems and assisting them 1n 

finding solut1011s to these pmblems. Xh1s has taken place 

particularly 111 the field or social case11ork. As more 1s 

being lea.med about the human personality, more is being 

leu•ned in regards to helping those who have problems within 

themselves. This knowledge is not only valuable to the 

astor, but it a lso has provided additional help to him in 

the caring of the souls of his congregation. 

More services and agencies are being established 1n 

this country, opening many new avenues of assistance for 

the pastor. But this assistance 1s or little or no value 

if the pasto1~ is un."lble to mske use ot them. ihe more ef­

fective a pastor 1s in counseling, the more he \1111 recos-· 

nize the needs of his parishioners, and will recognize the 

limitations of the services which he has at his disposal. 

The pasto.r must learn when to use brief counseling, and 

when to use extended counseling. When extended counseling 

is necessary, the pastor must realize the problems involved, 

and :tf he is qualified he should continue. It he 1s not 

quaJ.11'1ea, he Should look outside of himself for that needed 

help. 

ihe relat4-on between the pastor .and his parishioner is 

one filled with responsibility. ~lhen a pastor does use 
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outside help, he must not shirk h1s respons1b111ty1 but he 

must strive to make f'Ull use of the help being given as 

a part of his pastoral tJork. In order to do th1s the pastor 

must be cog..'lizant of the t1ork '\ihich social wom 1s doing. 

He must lm.0,1 their methods and their approaches am strive 

to come to a.~ understanding w:1.th the social worker 1n re­

gards to a mutual \-Jorld.ng together. This in 1 tself may be 

difficult if the ,:;orker does not recognize the place of 

reliB1on in a person's life. It is to this end that the 

pastor must strive to keep this focus of religion 1n the 

mincl of the social \\lorlter ti1hen a referral is made. 

The use of 'commun1ty resources is dependent upon the 

pastor's 1--ecoenit1an of the counseling problem. fhe use of 

commun1 ty l"esources is also dependent upon the pastor •s 

ab111 ty to accept the coopers t1ve efforts of a qualified 

agency to supplement his work as the pastor of a c~sa­

t1on. 
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