Concordia Seminary - Saint Louis

Scholarly Resources from Concordia Seminary

Bachelor of Divinity Concordia Seminary Scholarship
6-1-1956

The Factors of Attention in Preaching

Paul Andrew Boecler
Concordia Seminary, St. Louis, ir_boeclerp@csl.edu

Follow this and additional works at: https://scholar.csl.edu/bdiv

O‘ Part of the Practical Theology Commons

Recommended Citation

Boecler, Paul Andrew, "The Factors of Attention in Preaching" (1956). Bachelor of Divinity. 541.
https://scholar.csl.edu/bdiv/541

This Thesis is brought to you for free and open access by the Concordia Seminary Scholarship at Scholarly
Resources from Concordia Seminary. It has been accepted for inclusion in Bachelor of Divinity by an authorized
administrator of Scholarly Resources from Concordia Seminary. For more information, please contact
seitzw(@csl.edu.


















23

set play an luportant role. OUne faetor is the efiect of the
crowd spirit, or the intlusiice of one hearer upon another,
The sneaker's work will be with less effort il he can make the
powar ol the unidied group spirit to bear upon each individual.
vrilfiths investigated what influence the position of one
student nhad upon anothor in the obtaining of grades. lig dige-
coverad that vhoce who sat ln the front and rear rows did noorer
than those in the mliddle section. 7Those on the fringe area
‘ail to feel the paysical compactiness and polarizstion of in-
terost and attention which holds the group to the spealker.
Loreover, this dillerence in gradoes was sue not only to the

istauce from the sncakér. doxr the lowaer grades were still
Cound in the rear rows of smaller classes where the saue rear
rous were no farther (rom the goeaker than the uniddle section
in larger rocums. Those sitting in Cront rows are thought to
have poorer srades bocause they do not iully approciate the
crowd spirit behlnd themes?

Therefore, il wo can weld our hearers into a unified
sroup, then their attention and persuasion can be much more
gasily acquired. Ue would never do certain tﬂings as individe
uals that we do as a group, ifor iif we icel that thoere are
cnough doing it, the wiole crowd camnnot be punished. we as-
pire to be strong and gain assurance from numbers, Le are leas

fearful of conseguences, we are loss cautious in gZroups and

27Crane, on. cit., P« 3El.
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thus do things therein with more abanden because we are less
avare ol our r.'eaknf-.-:?.:-:os.z3 Cbwviously, it is far wore advanta-
zeous bto have a unitfied group becoming one in thelr attention
ghan to have a2 multitude of individual interccts. Two thiugs
are done when the auwdience is thus polarized: the listoner

~ocuges attention upon the groug

anw ne inhibits othar inilu-
enecas oztj =
-uch can be done through means of ritual in unifying the
“roup. “henever pcople aect together they are impressed with
the cense of social unity. Any cheering or applauding are as-
necially valuable because the participants then are being su-
dibly convinced that the nembers situing about them are in the
some community of interest and Iveling.30 Ur when people weep,
Laugn, or ghake thelr Jists together they wove toward psyci.olo=-
rical unity. Uniforms, bacges, and.pins also help elffect this,
JAnzing, however, is probably the most eflective device lor tae
preacher since he has the hyuns and liturgy at his disposal.

The choir may then do much in either direction ior sudience une

()

ity. I1f the purpose ol the choir is to entertain passive spec~
tators much harm can be done. Such a choir will be a detriment

to the eztablisiment of o cohesive and respousive audience.31

281pid,, pe 380.

29ebb 2. Garrison, The Ireacher :ind iils iudience (lYest-
wood, &i. Jd.5 Jleming H. fevell Co., 195L4), Pe 790

30crane, ope Cites Pe 3636

3lcarrison, Op. cite, Pe 76e
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It is iwport:nt lor the group not just that Chey act to=-
irether, but that what they do topether puts them into a mood
vavorable to thoe speaker. Beecher said,

Ll i can bring the cong r@gatxsn, before 1 comn pex sonally

to handle them, into a tzuu“phant, Jubilant s a chcer-

ful, hopeful "cn¢a; a%be, oy worik among, tncm wlil

made casler ﬁj one dm% than [7§ lf thcy vere in a very

depregsed, sad state.

paturally, the preacher should try to do all this just
pelore the sormon. At that time, it is bad to ta.e the collec=
tion, or tvo sing a choir nunber which may prove to be a nise
'ite The best thing is to have the congregation sing a hymn
iit & hearty (lashion which will orepare for the messzge of the ser-
mone.33 it isg ancouraging to note. that one respousive listener
con indeet the whole =zroup into & Javorable st with werely

chiuelkkle or & sob, A "eontapious laugh® can ineresse the roe-

[

L3

ponse of an audience as every coumedian kuows. Children and

youth may be cspecially efifecective at inciting this because they
are less inhibited tian adults. A group of adolescents sitting
tosethier can act as a fuse to seb off reactions in surrounde

-y;-vs Jb

——— vy

The physical building ol worship as well as the seating
arrangonend have wuch vo do with the social unity auong the

hearers. The Lothice church with itc high arches, long aisles,

321pid., pn. 75=0.

33¢harles ieynolds, Brown, The Art OF Preaching, (lew
Tork: The taciillan Co., 1922), Dpe 165-0.

3hiarrison, on. Cite, Poe 75-t.
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stately obstrzuctive columns, and defective acoustics, ie not well
adapted to preaching., It is said that bad architectiure has
nindered the ellectivouness ol many a gocod serumof, znd an actor

ould not submlt himself to the handicavs lunressed unon a
minister. ? The reason why tie Gothic chureh puts the unity

ol bthe croud splrit a2t a disadvantapge is beeause 1t is designed
w0 produce an avmosphere o hushed reveronce. The individualie
senee ol depondence is helshtened in such a building and this
will innibit the motor-vocsl respouses of the listener. The
listener beeomres an individual rather than a part of a grnup.36

The vory opposite is truve of gatherings that taike place in a

P

structure such as a tent. The traasitory nature of the canvass
soructure may account for a more responsive and hence coheslive
proup, Jor wa are more careliree wien our surroundings suggest
instavility, The converse of this is demomnstratod in ghe mase
sive stono fronts of our bauk vuildings and financial ianstitu-
tionos. Tents are couducive 'or a feoling of gocial solidarity
and a chuniny attitude because class levels are eliuinated therc=-
in, zinece poor and rich are thrown into close physical contacte3 7
As lar as the seating arrangecent is concerued, people
sitving on aisles do not feel the gense of social solidarity

that Hhose in the middlo of tho scetion ifeel, dlso tiose who

can's zee the speaker because of hats, pillars, Oor heads of peo=

+ 355youn, op. cit., Dp. 156=7.
3663:‘1‘139'1' O Cit’n'. Dile Th=5e

37Crane,,gg. citey DPe JU2=34
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nle, tend to become restless and inattentive, YA number O such
nergons scastered through an auvditorium reduce the vegree ol
concentration upon tihe stuge ol others who are seated in their
viecinity."?% A Lroad aisle inncediately in front of the pulpit
aud stretching avay in an empty. fashion to the front door ol
the church is also bade. 4t is 2lso disadvantageous beeause it

tends To producs a cense of social distinetion and oeparation

vhieh is out of piluace in a churche. The peonle who git on the

broad aisles are liable to be more thoupght oif than those on the
side and in the malleyies. Lt is more inespiring to speak di=
rectly to columng oI human fnees. Y it is better lor pecple
to sit crovwded topgether than to have them seaten in alternate
chzivrs, whore it leaves a large bloek of empty seats. In the
latlexr two iungtances the people become more individualigtic and
gollwconscious, The person who is veing improssed with his iso-
ilation presents g greater problem to the speaker than if he
were rubbing elbows with others. for as long as people are
sell-conscicus they. fuel responsible ifor thelr sctions and be-
come more intrevortive.*Y ieccher alsc sttests to this:

People olten say, "o you not think it is much more in-

spirving vo spesk to a large audience than a sumall one?”

Ho, L say; i can gpeak just as well to twelve persons as
to a thousand, vprovided these twelve are crowded around

3810id., p. 361
395rown, op. gite., pe 159.

400rane, on. gite., PPe 379=8C.
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me and close topether, so that they touch each other. Iut

oven o thousand peonle, with Jour rect between ov f{y two
ol them; would be jJjust the szme as an empty room.

Speaker idudienco Helation

ol ouly is bue relationshin of each hearer imsortant to
each other for dirceting atuvention, but also the relationship
ol speaker to audlience., Uiten the spoaker is in a position
either far avove oy far different from that ol the listener so
tiat a barrier is rormed. it is true, such a position may induce
moyo resupect and hanco better listening. ISut oi'ten the ten-
lency among listenersz is 0 resent or uisunderstand the posi-
ticn of the speaker, and this should be taien into sccount « %
he ideal church is one Lhap is shaped like a horse shoe with

the prcacher in between the two ends of the shoe. ile should

e

stand before the people where he may be seen Cfrom the head to
his Teet. loreover, he siould be standing as close to tie lront
DOWS &S possible.”> Locause of the personzl eleunent which Lflovs
crow the speaker, Lecchor enderses the view that the pcws be

as close to the speaker as possibie. A builder wanted to kaow
how fHeecher wanted his chureh built and where the peozle should

be located. ODeecher replied,

Llijenry .ard Zeecher, ¥ale Lectures Ln Freachingz (Lew
York: rords, iloward and Hulbert, 1837)s Pe 73e

h2zobert T. Oliver, Dallas C. biekey and larold P. Zilko,
Commuanicative fHpeeeh [ucu York: Dryden FPress, 1949), p. &0e

‘!5'3;"51‘@‘“1, Obe m.. Pie 156-7 ']
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I want thex to surround me, so that thev will come up on
every side, and behind me, co that I saall be in the cen=-
tre ol the erowd, and have thc people surge all avout me.

Speaiing of that church building, Beecher continued,

1t is perleect, bocause it was bullt on a prineipley--

the principle ol soclal and persoral magnetism,; which

cuanates reciprecally irom a speaker and {rom a close

shrong ol hearers. 7This is pernaps the most important
elenant of all the oxternal conditions to good and ci=
fective preaching.

if this princinle were Lollowed, however, the question

would arise concoerning the pulpit or lectexn, Should the preach-

r be Ybarricaded?” {rom the ligteners, or are there advantazes

6o be pained from gpeaking behind a pulpit oxr lectern? The

L

lectern is not to hide behind., 1t is ror any needed books,
wstor, o notes. In addition, ministers stand behind then with
ibles on thom to give the iwpression of speaking over the
“ible and o basing his couments on the 3ible which they find
therein. “it glso serves the artistiec purpose ol breaking
down tho stiliness of the solitary spesker.” But the same
source arpues that the spoaker should speak close to the audi-
cnee Sollowing the cue of the lawyor and the salesuan who stand
as close %o the jury as possible and face to face with the
customersid
Seecher condemned the rnulpit when he spoke ol uUr. Storrts

church in Brookline

h’bBeecher, ODe Cit'.' DilRe Timlse

LSHoward Trancis Seely and william Arthur Hackett, Zxperd-
ences In Speaiiny (Chicago: Scott, Joreswan and Co., 19405,
Pe I(jll-c
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He .br. storgj stood in that box, stuck up against the
wall, and then cane a great space, like the cesert ol

tha“u, and over on tne other side of it began to be his
audience. Delore the man can £il)l such & space the mag-

nevic Analuence oL the v is lost. lle has squagdered
one o the best natural lorces of the preacher,20

F )

seecher argucs that a man's whole form is part of his speakiing,.

e uges his hands and 1 kis Teote A man in one of those "barreclled
pulpits” loses the responsibility placed on hinm as to his body.

e pots into a gauky attitude, sage dowm and has no consciousw

35 of his awkuardness. ©But 17 the man is brought out on
a »latloru his Jorce comes out so much more, "The moment a

.

< o o S varays el y -
wan i vrought faee o f

[ e

doegs the

.J

:ce with cther men, ther
Mucnee of each aet and reset upon the otheor, k?

The preacher will also want to guard against anything
he does durdng the worship period and in all contzcts with

neople that will produce a nogative attitude in his people

e

that

hiis

toward him. It iz encouraging thet physical characteristics,

whieh people cannot change, were ranked lowest in a ligt of

wunoving or ‘isarsrceeable actors in people. /iity-soven per

cent ol the list was related to oilfensive behavior of othors,

guch as, coughing in one's lace, interrupting, spitting, nag-

ging., "llost people hotly resent being treated as inferiors
buing 'pushed around.' Concelted people, for instance, are

rated by colleze students as being the most "wpleas;nt.“hs

(=

l"ﬁi‘:‘aeacher, DD Cit. g Do 71l
h71pig.
"'gﬁarrett, One €it. s Po 20k,

o
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The posture has much to do with the impression a speaker
iwakes on the audiences ie way lose his sudience before he rises
Sfrom his chalir. liis posture may betray siovenliness, nervous-

ness, or cockiness. ie may startle the audience if' he approachos
the Iront of the platform with undue haste or he may irritate
thom 17 he is unduly slow. UDut if tho apeaker is dressed taste=
'ully, il he is ercet but not stiff, and if his face rovsals
alert confidence, then the audionce will be calm and expect

the sneech with pleasantness. However, most speakers are un=
‘er strain and the question then is, how can the speaker cone
coal his nervousness [rom his audience? lie must play act,

lilke & nervous babtter will conceal his nervousness (rom the
vitchor. iie must lezxm to contyol his physical activity so

that he does not reveal his amnzriety to the audience ro matter

lisceellanoous Hebeorminants

Uther sceningly minor detalls may play a great part in a
personts attention, Tonperature is one of these factors,
thourh perhans not a dominant one. People are at their best
within only a comparatively narvow temperature range, iaen the

listener is so wara that he sust squirm, mop his brow, and Zan

L]

himself, he evi ently will be unable to erliciently attend the

nreacher. 1 the tcuperatnre, on the other hand, lalls below

‘igi;eely and liackott, ODe titey PPe 1Y3-ire
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a coufortuble level, blood will rush to the ckin, the brain

Will cease to “unection at its poak, listenor and speaker be-

come slugiish and the audience disintegrates into many indie

- 'l - ‘-
vidunle.”
in abundance of tresh aly is important, This is hard to
oL lect sonetises vecpuse thaere are those who feel that the
church should have that “odor of sancbity.” :lowers, with
their Crasrance, tend to put people asleep. That accounts to
a uegree iJor the "heavy ileeling” at Cunerals, ot
Spurgeon condennsg the style or arcihitecture that does
not allow Tor proper veatilation,
Vet CUothie architecture and silly pride make many persons
renounee the wiclesose sash window foy little holes in the
ceiling, or bird traps in the vindows, and so places are
nade Jar less cowlortable thaan .chuchadnesszart!s furnace
was wo shadrach, leshach, and Abeinego.
The people in such a condition will have encugh to do to
breathe comdurtably than to think ol anything else; sor
when people have inhnled over and over the piyr which has
beer: in other peoplels lung's, the uhole machinery of' life
pets out of gear, and they ave mg;e likely to reel an
aching head than a bivken heart,
hbly lighted building scous to lavor a proiitable
mental sebt. . 4 person's reagction is favorable or wilavorable

based olften on the numbesr of people who are or who appear

to be present. L brightly lighted building suggosts many poo-

0garrison, op. gcite, De 75.
5lirowt, Obe Citey DPe 158=94

52:purpeon, ODe Cltes; Pe 105,
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ple wvhich in turn suggests success and‘popularity oL the icea
or program. «U is atuvested that many veople attended rponular
services in a midland town simply beeause of the brightly
lighted entrance and the wﬁnu abttractiveness oy the chuirch
interior,d3 loreover, & well-lighted auditorium eanables the
veople te see the surrounding crowd, whiech assgists in creating
socizl unity. The mood of the audience is wors checriul in a
prightly lighted auditoriuwm and this works in favor with the
apeoker since it is easier to sway a cheeriul audience than
& Lupubrious one, pariness tenkds to awaken Cear and awe in
2 Listener which produces introversion. %The hearer brings nis
attention Lo bear jusc on himself rather than on the group and
Liie speaker,, liowever, reduced illweination may be of value
1i a bright spotlight shines on the speaker. 7This will help to
weld group spi:it singe it prevents certain distractions such
as page turning and is instrumental in causing all eyes to seck
the zource oi light in fzvnt.54 from Lhe speakeris point of
view, the church should be lighted enough Jor the preacher Lo
lock iunto the lJaces of the people and see Lheir expressiong.
it should be lirht enoupn Jor the pcople ©o seev the chauging

exprescion of the minisusrts Cuce.55

53iryan Green, The Practice UF iveamelism (Lew York:
Charles Scriboer's sons, L¥5l), pe 2Lz,

Shorane, Ops Cites DPe 378=9

55jirovm, Ope Cite, Pe 1596
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dywmbols have a uarked effect on the mental set of listenors

as is evidenced when ministers often find it harder to preach
in theaters than in churéhes. Crucifixes, choir loits, paint-
ol windows, mnd hymn books have a suggestive cifleect that is
lost in the theater setting.gé Ubjects thut coniorm to the
principle of syénutxy'and preportion are generally prelerred
and this is due to the theory of eupathy., We "leel ourselves
into" ocbjects and hence ill-balanced or uncertain objects are
unpleasing becauvse they occasion the sengse of gtrain and ten=
sion in us. %Those cbhjects willch possess stability zive us a

»

eeling of ease and c0u-~ﬂoucu.-7

Iusical tones waich are miech ard full are more pleasing
vhan high snd sheill tones. Tonos which combine to yield a
siooth elTect are more pleazing to discordant and unharmonious
tones. Experimental studies show that most people prefer red
colors to others and that dark purple is least prelerred Jor
both scuxes. hed has bright and stismulating qualitvies wherecas
purple is dull and uwapleasing and Lor many people has unplea-
sant associations with mouining and old age. ©blue is preiferred

by both sexes a.ter red., Hecrooms and hospital rooms are olten

B
(3

painted o light green or a pale blue  reen since nlue green

are regarded usually as soobhing and quieting colors. BSocause

€

ot the contrast e..lect, complementary coloys are usually judged

566rane, OD. Citey Do 382, s

57“arrctt, one cite, pPo 191,
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to be more pleasing, because they contain the elementz of a
couplete spectrum, a balance ol warm and cool, exciving and
rostiul .59

Surroundings can help or hincer a speaker. 7Tidiness must
be evident to the hearer. He will listen better, reucinber
longer what was said, and just have more peace of mind while
listening i such thinge are evident: nymnals placed neatly
in the peuws, pictures hupeg stralght on the walls, vindow
shades araun evenly, and the contents arranged are orderliy

and tidy-59

= g%

58ivide, ppe 186=9.

8Gy . -
SYLantz, On. cite, Ps 95
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ATTEHTLOW FalTund IRHLRERT 1IN Tio SPaAdsit AbD DELIVERY
The FPlace Of Artidicial lethods

in the socond chapter the elffort was made Lo encourage

the use of spontancous attention Lrom the auvdience rathoer than
the voluntary attaentlion. That is, the speaker should embody

in nls speechi such interesting qualities that the speech in
lgnell attraets such inveresting gualities that the speach in
itaclf atorzets tite attention excrusive of Jellvery devices
hiclh compel attention. words sho.ld be selected with such
care that the vesired [feelings in tide audience will be devel-
oped aside Ivom his gosticulation and intonaticn. "in {act, a
truly effcetive sneaker can stand with his heunds in his pockets
zud¢ speak in 2 harsil voice, yet deopiet pathetic scenes in such
well chosen words &5 to lorce tears irom the eyes of his lis=
weners.*l Intrinsic incerest of the subject matter is the wost

ve lactor iz sustaining stitention. osvenbually, it must

SR L P

[
[
(v ]
o
<

o

¢ said that the mechenieal devices are oiter irrelevant, weak,

zud transient. HSut il the intrinsie interest is lac:ing the
-2
resort must thea be to artiticial devicese.

lGeorye . Crane, rFaveiolozy avplied (Chlcapo: lorth-
westorm ngvarsity F?éss, 1G°2), DPe LUG=0, ‘

24, L. Hollaussvorth, The Isychclogy OFf The ‘udionce
{ew Yoric: The imtrican LOOK CCey L1035}, Ppe OL=i,
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xbernal methods, thersiore, can be used, and in lact will
have to be smployed. The sensational mothods cannot be cone
demned out oi hand, In lact, when an audience is inattentive
bocause ol stuplidity, weariness, or anger, as in the¢ case oL a
meb, Or because there are obher strong distractions, thea even

-

rathor extrone foyms may be justilied. This may also be the
care when some audiences gather by compulsion as umay be Lae
cohge in churches, rri~ong, ance classroons. UL course, not evary
method that gains attention is Jusﬁi;ied, yat belore giving
up a hard situation 1t is well to Lry some external, sensation-
al methods and devices with whieh this cnapter deals.l

The general theory ol specch celivery shouldé first be un-
derstood, Yearg ago speech was guided by rules. avery ges-
ture had to te correctly timed. 1f a rule was violated the
sreaker was sinply incorrect although a man like Lincoln suc-
cecded despite hip breaking of, rules, belivery and content
were on an cqual plane cf sijnitficance. Today thae content is
regarded as more important than the delivery, and evervthing
eloe-=diction, posture, gestures--ars to be a means to an
end: the trancfer of thought Ifrom speaker to listenzr. Fublic
speaking has one hard anc favt rule and that is to cosnunicate.
Thereiore, speakers make up their own rules., They.do not at-
tenpt to it into a pattern, for what will communicate for one

nay not communicate lor another. This does not make speaking

3janes A. Uinans, dpeech-iaking (lew Yorx: D. {ppleton=-

Century Co., 1938}, pe lol.



