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CilGFTER 1
LUTRODUCTION

The problem that initlated this study centered around
the ivrorbtzuee that st be placed upon attention., iF a man
ig Lo proaech the Vord of Geod he ean do little if he does not
have the attention ol the listeucsrs to his message. oLven the
correct doctxinal preaching of the vord will counc to nothing

the uersage cannot galn the attention oi the hearezrs. iAte-

o

vewtion is one of the prerequisites for eiiective and persua=

has been said that with the audience's at-

gsive goeaging. 1L
:bion poes thaelr belief, thelir willingnsas to act, their ac-
tance ol the speaker!s point of view,t The succoss ol
business non is often based on thelir ability to gain atten-
tione A mublisher claimed that e sold only five thousand
coples o an excellent work, but that he could have sold
twenty-="ive thousand il his apents had forced the: uson the
attontion ol peonle, Uruggists claim that il a patent medi-
cirne is go advertised to strike attention in a Jorcible man-

nor, the modicine cevtainly will be sold.? 1If this is.all

true in the busine=s world, il attention is the business maa's

_ lioberts T tliver, The Isychology Of Persuasive tSncech
(iicow York: Longumans, Green and GOe, %.’.-,E', Da 201

2Ceorge W. Crane, Psychology apnlied (Chicago: orth-
westorn University :"rzzss, 932)s D 55
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major concern to pain cales, then it pust be the preacher's
concern, i he would preach eflectively, to gain his hearsr's
attention. The writer's own experience of hearing uany o
toriec presented in a dull and unintercsting manner, coupels
him to discover what can be done to preach the lord while
sustaining the huarer's rant attention,

The writer h&s explored these Lactors of attention with
referonce to the task of preaching, The end purpose is directed
toward preaching from the pulpit and not spesbing in vohlie
in renorals [However, tho writer often uszes the words
Umranching” and "speaking” and their derivatives interchange-
ably, vor what is written on publie speaking is gencrally pere
Linent wo the pulplt. [levertheless, there are sugrestions
and lactors of attention mentioned in this study derived {rom
secular sources on publiec speaking which wight be diilficult
to apnly o prexching bacause of longstanding customs cone
nected with the pulpit. The prahc“- r would have to decide
whieh Cactors of attention ae could apply to his preaching

gituation without disturbing the minds ol hig hearera and
custons ol worshipe.

The second chanber deals with the definition of atiecn=-
tion, attempts to discover the kinds ol atteation and waich
types of attention are the most lesirable. The2 third chap- T
ter deals with the mental set, or conditioning the hearer
for attention. This scetliom brinpe to the gnsaker's mind ’

what ho will have ©o0 do with his audience before he even
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comes o handle theme. The fourth ciapter conc:uns itsell
with what the speaker doos in delivery, oxclusive ol the mes-
sare itsell, Its concorn is to show the efi'ect that thc dow
livery, in the brozdaest sonse, has on hearerg, The ractor of
the words and the content ol the message for sustaining at-—
tention is the subjeet of the {ilth chapter. The sixth echop=
Ler i somewhat ol an extengion ol the preceding chapter
since it uewals with the interest ilactors of the message and

thoir relationship to attention,



ClAFPR .t 1
THE PURCTICH AND TYPES OF ATTELTION
Abtention as an dctive, felective FProcess

The conscious human being has o {lood of stimuli bou-
bamiing his sense organs, The syerund a2y gates, plus the
other internal and external gates of sense, are being contine
ually {looded by impressions which demand admittance.l in
Jact, our secuses become open averues by whici innunerable
imoressions are reaching us and demand to be heeded.? Care
rison likens hwsan beings to the coumunication system betwzen
taxi criver and oiiice dispatcher. Lhenever the digpatcher
sreaks, that stimuius is picked up énd received on the radio.3
Low, if this state ol cousciousness were allowed to remain,

i we were to notice cverything that reached our senses, we
vould be in a quandary. Life would be a chaos of sensations
and our minds youlﬁ be helpless amnld so many coafused and dise

ordered imnressions.b

liobort He Gault and Delton T. liovard, An Qutline Gf

General Psychology (Second edition; iew York: Longmans, Ureen
ana Co., 1933 9 Pe 10‘}.

“Charies Se Gardner, Fgycholopy iAnd Preaching (New York:
The iaciilian Co., 1928}, pe LOU.

“Lebb 8, CGarrison, The Preacher ind liis Audience (Vest-
vood, ii. Je: fleming He nevell CO., 1954), Pe .

ll'Gaul'G and Howard, Obe cit.’ De 10L.
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Sut why is it thet we escape irom what would be & cone-
Jused state of consciousness? ot every stimulus in the per-
ceptual ield cectually is heeded, Two men are r.ding on a
trolley. Une san is reading proiitably because he can ignore
the noise; anctiior with a headacho is aware only ol his dig-
comi'ort. n@ gScew UO Do conscious of only a few of the stime

11i elamoring for notice, kv is this? The reason Lfor this

Pl

iz that there is a sort of selective process which allows

This process zelects soume sbiu-

certain simuli o be hiceded,
wli, while ecthoerg ave neglecltud, The luwportant is ademities
oy this proecess; the uniaportant excluded, The significaut
igc received; the trivial is rejecteds This process ol
chooolng and elimination is called the attentive g FOCEES o »
Therelore, we are difierent rfrom the taxi radio because
nut every sensation, not every stimuluse reaches the brain,.
Cur Jaculty to attend, therelors, scrcens out uniuporiant
nubLerse. Lverything else remaling either in total carkness
oL in o Ywvilipht-boxder® all ol which surrounds our illume
inated arca ol z-.isi:.em;ion.{’

Thus atusetion is never a passive state in which an ine-
dividual merely opens the gateways ol the senses so that
stimli may Jlood in on them, but rather an azctive and
preferential process, in which there is an excluding ol
cartaln stimuli and a concentration upon othcrs. 7o at=
tend is to do somothing, is to engage in positive actione’

J1bid,
6&&!‘6!!@!‘, Ghe Citug De 166,

Toault and loward, Ope €it., Pe 107,
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“We "pay atvention” signirving action on our part. Ve at-tend,
Our mindg are stretceched out to somothing.8 “hen attending
to a stinuius our wind goes oul to suek it, to explore it,

to taike it all in.? To be attontive is to be ever in a dy-

Cn‘

Nl :i-c srta e.

Fassive and Voluntary sttention

ot all attentlon is the same; however. lot every kind
ol attention is as casily acquired as the other, nor can every
ltkind be as easily wmaintained over a duration, it ig therefore
necsssary %o exauine thoe kinds of attention and notice how
attention best serves the matbter ol speaking,

Generally, woe may divide tue kinds ol attention into two
areas: passive and voluntary. Passive attention iz also known

as wveflex, or oflortless, or spontaneous, oy involuntary at-
tention. Pasgive attention occurs when something is intrine
sically interesting and we are siuply carried along by it.i0
Pascive attention ies needed only il a thing is intercsting in

itself or il it vecomes interssuiug by association.lt 1o

101 (Third HRevised odition; licw Yori:
L:’ 3 e 1319-

JRobert T. Cliver, fhe Psychology O Fersuasive Spesch
(iow York: Longmans, Creen and Uo., 1942), P 20L.

SJohn Dewey,
American HSook Co.,

£
1

10cault and loward, op. cite, pp. 111-1Z,

11397 ian Janes, falks To Teachers (Hew York: ienry

Holt and Co., 19?51, PDe LuC=Le
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willepower is requirod. ln faect, pascive attention is not
only dnvoluntary, but we way attend oven apainst our will 12
it iz a Veoncenbtratlon ol consciocusiiess utlsh 1@ not forced
by an external stimlus.and at the saae time Lz withovt ine
ternal strain,” Uome inclination dominates our wind without
serious competition. Yihat we think about when we 'turn our

minds loose! and nochling disturbs us are objects of spontan-

)
()
=
s.'
-

-

i

stvention. 13 The subject to which we are attending is
s0 intGerecting that it slaply absorbs the wind,

"Woluatary attention seaus o0 reguire a push {rom beghind,

e T"siuuwoon ouner wills'! o compel sueh attention, and call up

whipsg o' consecicence and the apurs ol good or evil pros-
sgets.” This kind ol attontion rejulres willepower., ¢ must
it off other distracting sbivuli and give the right of way
te wint we are vo attond. 'or that reason, voluntary attene

ticn is goldon continuvous and sustained, Uthor thoughts are

"

intruding themselves o Gake our attention if'roi the subject

at hand snd therelore this state ol wind must be continually

io st keep jerking our minc back Lo att naion.lh
This kimd of atvtention is often conditivned by social prescure,

deberaination, purpose and dubty. e may have to forcgo some

123 mes ark: Baldwin, Llements 02 Psyeholopy (lew Yorik:
Henry liolt and Co., 1893), De 7Ze

135a1dwin, ope Cite, DPe 175-C.
hGaple and foward, 2ne cite, pPr. 1i2-3.

PRITZLAFF MEMORIAL LIBRARY
CONCORD:A SEMINAKY
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pleasure to pive attention of this Variety.lb Thisg attention

lasts but Jor a woument and the process oxhausts itsell in the

&

inple act. Unless a trace of interest in the subjeet shows
itgell, tho mind will fall to Tollowel® This is not to say
that voluntayy attention must never be used, <+t mipght be
dilllecult o proeseant certain truths so aptly ac to reguire
pragcive atiention Ly thae hearers. Theroiore, it is sometimes
thirough aebive or veluntary atteanbion that we eventually are

o . A: e 7 - o pgy ey - " afar . - y
ables to attend Lo somethlng s;untageaasl?.li

Paseive iAttention Freoferable

o . - P 1 41
2PheaKerg Sihcls

be encouraged to minimige their appeals
‘or volunbtary attention. 1t iso true, we cannot ignore volun-
tazy attention. The spoaker will wart tc use gestuz<s, move=
ment, veice inflection aad other metioeds tc ot and hold at-
toution. In fact, this ~tudy will recommnend tie perdection
0" gor: of these methods., Out at least as.siall a demand as
possible should b ade on the voluntary attention ol the
nusrers. 4+t is generallr useless, ladeod suicidal; to scold
or lecture an inattentive audiernce into attention, ror an
atrention ascauired Lrom the audience Yout ol a sense of duty®

will be at best a divided atteation, "and the disagreecable

Locharlcs ue Skinner, ira_l.. Ca:

nel 206, and Earlox Lo <ihinner,
?aag*nr“ I Lduentionat [sychology { ploeton,
Pe 270,

.':’G.‘W Yorxrk: ip 1920),

Oj5ames, one git., pe 10i.

L7skinner and Others, 93. cit., P. 570.
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feeling attendant wpon the @ train not only reacts against
nim E;Em £ ”.-wlwz;] porsonally, but gives a repellaut cast to
the truth he wishes them heartily to receive Ly iilliam
daues tells teacheds that they can easily get attontion by
comnanding it in loud iumperviocus tonos."

"

the subject to wiaieh vou Chen reeall Gheolir
attentic: has inherent power to lulorest the pupils,
you will have got it f'or only a briefl woment; and their
ainds will soon e vandozing againe, To keep them where
you have called them, you must wake ti. &v.ject too in-
Loresting ror thom to0 wander again.lY

But, unless

4% Lo wch more desirable that the audience attend with
nogive otuenting, becauss they are so absorbed with interest

in tho wossace itselfs 4 spezskeyr shouid strive Jor the ideal

in that e ays *“ho audigmnens with no goestiures and a very

]

av aee use of inrslection. This is 7ot alwvays possible, iz
ever, and therelcre tho spealer uay have to summnon tihe vole-
untary atteantion of the hearsrs. iut if the speaker uses the
argiilicial devices Jor atteution as a cruteh, cissstrous re-
sults uipght occur. The atte.tlon that tie auqience Cives celtw

tors ouly upon the speaker hifsclf and his nethods rather than

5 not only psychologically prohibi-

upon his message. <Tuls |

tive Jor proper attention, but also illegitimate as far as a
Chrigtian preacher is conceimned. In fact, this applies to

any attontion getting method. it may even be a pleasant

15&ardner, Ohe ci‘b.. Pci 175.

llJomes, ope Cite, PP 103=k.
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method, but gains applause only ior the spezker whoreas the
subjeet wibber of his discourse suffers. [ore citen, however,
this compulsory kind of attention is unpleasant.ZC Lesides
all this, the spoaker does not want poople to use up their
mental energy by fighting off boredom and distracting ideas,
but rather their mental eneryy should be devoted to what the
speaker says.<l

&

it is evident then, thul the gpeaker should make every
effort te ave his specch contain those elements that will
wtllow his hearers %o use tholr passlve atteantion. James, in
wrdting te teachers: again says, "the more passive attention
is relicd on, by keeping the material interesting; and the
less the kind of attention renuiring effort is appsaled to}
the woye smoobhly and pleasantly the slass room worik goes on,"-%
The speaker sheuld apply for tne kind of attesantion that will
hearers will give natuially, inevitably, and without the ef=
Sort of the will., Attention should be pgiven .o subjeets on
their own account. .Xauples of this in the sensory ifield are
loud laugiis, oright lights, strong smells, tastes or maing .3
Qr, instances of our passive attention to intellectual objacts

oeour when we are carried along by some train of images, men-

20Gardner, one cite, PPe 171-2,

2 ranes . dnans, Speechelaking (Hew York: . agpleton-
Century Co., 1938), p. l3i.

zaJames,lgn. gitey, PRe 1UU-l.
23¢ault and Howard, op. gite, ope 110-1.
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ories, or ideas which ore intrinsically i:teresting.zh in
fact, any stlmuli characterized by inteasity, change, move=
ment, rihvthn and organic needs Jdoain: ta us, aad we give ate
gention to them without offort.2d

U course, not every object may be so natively intere
esting to veople. Ve deal with so mauy svhjocte that are
uninteresting. Certain subjeects are not immediately inter=-
ecting at least, but they may be so through association.
Therciore, we way gain a kind of derived passive attention.
Jor instance, a faint tap may hardly be discriminzted from
ctacy noises. bBub ir it would be a signal, as that of a lover

an a

o=t

iindowg.ne, it would haxdly go unnolLiced. .40, mathema-
ticsl caleulations way bore a wman until they aave something
to do with hid income bax. "It is not very often, however,
that we pive pagsive intelleetual attention to objects in
which wo oave no immediate interest. it takes a powersful

- . ',
motive to induce it;."“6

N

Libid.

255kinner and Others, ope. gite, pPe 5¢9.

20¢ault and tioward, Ope _ite, Dhe 1lll=2,



CHAPTER I1I

COMOAITLIOLLING THE HEARBRS FOR ATTENTIOHN

»

Theory 0L The lental Set

The task of procuring attention Lrom the nearcr berins
oven before the speech commences. The listoner must be pre-
vared to attend. That is, the hearer must be conditioned so
that he more readily atcends to the speaker when he begins
to talk, Our atbtention is channeled toward that which we are
“galt! to receive., e attend more readily when we are in a

te ol expectaticn, 4An individual who waits anxicusly for
Cor a messare interprets any sound asz & knock on the door.
if' & man is cager to buy the late edition, he will immediate-
ly take notice of the newsstand which he or.inarily ignored.
The individual reacts, thererore, as a runner who is ready
to leap toreward when the starting pistel iz szounded, if a
person can be dominated by tane propeor mental set, if he can
be led to & zertain state of expectation, the actual stimulus
may prove to be only the signal Jor some already predctcmined.
action.l

This theory is borane out by experiment. & group ol

collere students was used in an exrperiment to measure the

Lijenyy 4. Jarrett, Ceneral Psvelology (lHew York: Ameri-
can Teok Co.y 1%05)y De LlGZe
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gsensitivity ol their seuses, They reporved in a preliuinary
test when they CJiret elt the tingle of the increacing eloce
trie curront nacsing through their fingers. They were then
old that the sane exporiment would be repeated. They were
in a ptate ol expectancy; they wers 'getW to feel the stim-
vius onee =gain., lowever, on the sccond test, the current
' by ovening a concealed switeh. 7Tet,
"nearly all of the subjects' . soon reportéd that they felt the
current again, In the samne way, the students were led to
roeport erroneously warmth in an untheated box, tastes of sev-

eral sorbs of digtilled woter, and odors in odorless liguids.”

it is apparent, thercelore, that if the goneral purpose
or attitude of an individual can be led to be in accord with
the speaker, that will be a potent dctexriinant
in aerniring his attention, ~or when a person is in the pur-
uit ol a foreseecn end, he tends to notice only that which

beare upon the business at hand, and he excludes others,

s

" one be metively encaged in thinking about some pelrw
s, event, or object, then by roason ol this set, the
porson will inevitably be noticed if ho appears, or the
cbject attended to il it comes (23 within range. lhere
the mind is precccupied by coerxrtaiv ideas there is @
strong btendeucy 0r attention to Jix upon matters re-
lated to the central topie of thought.é

]

S

2 pthur Gates, ‘lementary “svcholory (Revised edition;
Fow York: The laciillan Goe, 19 » DBDe 37E=3,

3lobert li. Gault and Lalton T. lHoward, An Gutline O

Congral Fsychology (Sccond cditlon; New Yorik: Langmans,_ﬁbven

and Gc., 1933}, pp. 1L1l9=20,
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Doterninants Iunherent in the Listoners

In order to wold the hearer into a receptive mental sot,
the preacher will have to antieipate with what attitude his
audionce already preots him., lie ought to take every pain to
see how his members are disposed to nim and his message,.
ihielr "gpiritual mental seot® will betray the degree i ate
tention that they are willing to give him as speaker.

A congregation can possibly be clagsilied into dilferents
groups, all with diffTerent attituwdes toward Lho preaci r.'r. in
the lollowing analysis of the congregation, methods are also
surgested Jor most ol the groups by which th:e preacher may
counteract unfavorable attitudes and win over the troublesous
nzyties., There are thoso with an indifierent attitude and
Ghiey are round everyvuhere and azong all types ol people, They
are Tound particularly in small churches and in rural areas
vhere there is a great deal oi excliange in pastors., Such
veople ara neutral toward the oreacher and all that he says.
They Lfeel that ninisters are uninloyned, ecstatic people and
they think religion is othelworldly with no vital message,
There are a lot of Lhose "Loawrers on® when a new ninister are
rives, who listieon out of a swies of curlosity, not rasspects
17 the ministeor would say anything about a change of attitude

he would be .mr.tautly atba.lel.s ﬁpurgeon's deseription pro=-

Ljohn idward Lants, Speaking In The Chus: . 1 o Tork:
The hag illan Goe, 1954}, Pe TOLs



—

I S] B b

e

15
bablv applies wost aptly to this group:

comelt wes The wesnners of our peonle are inimical to at-

Lecuiong they arc not in the hablt of atvending; thay

a%bend the chapol but Fo0 not attend to the preaching,

‘hey are aceunstomod t: icok at every one who enters the

nlacae, and th ey gome In (b all times, sometices with much

"tﬂvﬂ_nu, squaaking of ‘buute and banging of doors.
her may consida. saat ayporbole; startling sctate-
wnty, intensity, anc uvsong dracatic and cuotional appeals
are in order Jor tihis class. Sarcasm, ravely pertineic, may
hore somcbines be used. Denuneistion anéd condemnation are
occasionally desirable X In other words, an effeetive method
way be to shock tihigse 'olks out of their incifierence. Dut
this is also dangerous. asther, Lhe better advice is to be
dly, visit them in thclir homes and perhaps then they
will pive the preacher their ndairation and contribute an

b 3 {4
active intercst.

«% the other extrone are thous whose Lntercsts are bound
ur in the church. They are part ol its higtory and present
life. Poorle look to them Zor zpproval of plans., They are
the "nillars.” They zive solidarity to the church and gather

strength about the minister, The danger is that the minister

Shhaples I, Spurgeon, Spurgeon's Lectures To idis Students,
condensed end abridred by avid Otis Ailier lerond fapidss
sondervan ublishing House, 1945}, pe. 1U0.

Grdwin H. Byington, Pulnit lirrors (Hew York: George He
doran Co., 1927), ppe 103=k.

7Lﬂﬂt5. Op. Citvc’ D 1lUl-2,
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alms at their interests. [e should pay attention to those
on the out-skirts ol the conprcgation. The other danger is
that these "pillars' are not alwayes the most recentive. They
do not always care Gto listen and learn, are dogmatie, half-
clergy, hali-laity, and somotimes become bigotad.&

i member of the third group represents the supercilious
hearer, ile ?oanﬁo church but is out of synpathy with it, He
is skeptical and the preacher is sure that he is eritical.

The winistoer should look upon his presence with the idea that

there must be some good that he is here. This type of hearer

@

=

.8 & tonie and keeps the atmosphere clear, [is presence ought
to make one more true and conscientious. The speaker should
be enreful of defianece and obseguience in himgelf for suen an
attitude wakes the unbeliever hate and despise the truth. =Ze
‘rank, brave, and simples”

Perhaps at least related to‘thiu gwoup is the well-kuown
hostile, self-righteous class of nenbors. 7They are found in
cne group as well as another, Two prerejuisites in handling
them are to establish a common ground of belief and a fairness
of viewpoint.lo syery ston o ont must be well-substantiated
and all doubtiul elaims dise . .3, The conversational method

is best here, as is a little humor, The reasoning must be

8?hillipa Brooks, Lectures Un Freaching (liew Tork: E. F.

Dutton and Co., LE87), PP Lil-kbe
9Ibid., ppe 194=7s

1°Lantz, OB Cite, DPe 1U2=5,
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clear aud fair, Jor il this hearer senses that the speaker is

atLenptine to be “elever® the hearer certainly will not be
ad g 43

Some, OL course, simnly come out of habit, having grown
up in the church, This member never doubts or denies what the
speaker sayse freacheys ¢ nnot tell, bowever, how he is inside
and the change that he Jﬂﬁﬁ“fﬁeﬁ may be gradual or it may be
sudden and vehemant, lio hag a rood effect on the preacher in
that he shames and insplires, makes him fecl his responsibility,
hls duty and Jeebleness, rebukes anything fane
bagtic or unreal and tempts his plainest, directest, and
toerzest truth .3'3

Another group are tacse who siuply seek ailter the truthe
They are in earnest about thelr Christianity, The minigter |
may ifurnish a quick response to thes seeL3

fesldes che spiritual, there are other subjective deter-
pinants which will efllect the mental set of the hiearers L0=-
cial pressure, ‘or ingtance, may induce people to listen to
gsonething that ordinarily, if lelt to themselves, they would

Lherly neglects This is a very potent force and deternines

(‘.

creatly the direction of attention, The person who coumes

to worship may have had the turn of his attention already

1L Syington, Ohe Citey Do 10L
1250m00ks, on. Cite, DPe LU7=200.
13ibids, pp. 200=03.
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guidod by the so&ial pressure previocusly exerted upon him in
the home, gang, school, business world, or the club.l®

Qur previocus education is another. notont deteruwinant in
ellecting our state ol expectation. Our hobbles, professional
interests, soclal ambiltions, aad prejudices may all betray the
trpe of education we have received 1% 1t ig vossible ©0 cone
ceive ol live different men with as many difflerent baeckgsrounds
of education visiting a loreign country and all returning with
five different rerorts which would have refllected on an ate
tention previously puided by their edueztion,

Leredity scens to be another lactor though it may be dili-
icult to determine in what degrees 1t appears that one with a
strong vhysioue is likely to hawve interests directed towards

srorts and those frail, not so. Gut one has to be cautlious in
?
15

P

aking assecrtiong in this Cactor of horedity. helative to

1%

e

way be the determinant labeled as "instincetive tendencies.”

+]

G
‘armers are naturally interested in Jarming: one sex is inter-

ested in another. An example ol this was shown in a survey at
ew Haven some vears ago when six hundred copies of Irue Story
lagrazine were sold to the Yole students in contrast to cne copy

of Century Ef.aggzine.l'f In g more ganeral way Spurgeon presents

hGanlt and iloward, op. €ite., pe 121,
151bide, pe 120
10ipid., pp. 121=2,

17Georee ile Crane, iIsycholegy ipnlied {(Chicago: Horthe
western Univorsity E‘reéa, *ﬁ’:’ﬁ}, Pl 55-59_ .
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the mental set which people bring with them to church and how
oneé should de=l with this state of expectation:

Those who atbend our ninistry have a grest deal to do

during the week. [any ol them have family trials, and
beavy perscnal burdens to carry, and they frequently come
into the agsenbly cold and listloss, with thoughts wane
dering hither and thither; . . . . |278] Ve must regard

tiie neople as the weod and the saerifice, well-wotted a
szeond and third time by the cares of the week, upon

milch, like the prophet, we must pray down the fire
‘rom nesven.id

The Aid Of Proper worship

Ajter Ghe precodiag it may scem as though there is little
which a spneaker can do o wold the hearer into a recentive
state ol mind, lowever, there are umethods which allow him to
eifect an alert, expectant atbitude in his hearers, The
Christian preacher has at his disposal an instrument wihereby
e may econdition the mental set of his hearers well bellore
bhe Sunday sormon, or one thing, he has the Church Year
which leads tho preacher to speak on themes which the experi-
eniced worshivper is oxpecting., ILrooks, thocugh, oif course
biased beezuse of his litursical backeround, advocated the use
ol the Church Voar; lor, ordinarily, it is true that no hearer
can know vhat theme will be preached on to hin, The Charch Tear
leads the people past the great Christian facts year alter yoar.
it is conerebe and picturesque and portrays in orderly flashion

the historieal Christ. 7The people, after a little expaerience,

1sspurgeon, SBe £lley Pe 27C.
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will be led to exneet certain themes auring certain seasons
of the vear. And vet the nreacher is allowed the largest
libexty for hisz sermons.t? :
The preacher also has the incividual Sunday worshio per=
iocds which in themselves condition the worshiﬁper tor the ser-

mone. 4G will Le of haeln for the vroper "sctting® of the lis-

tener 1f he realises Lihnt in the service the believers edify

~y

one another, even by ueans of the zeruones The sexmon is that
and the nreaciier the one which function "to the end that all
be one with one another.¥<U if that is the job of preaching

phen the peoule will have to roslize this, look for this and

he Grained to lisven lor the purpose oi mutual euiiication,
they will have ©o have an understanding of wership and seru on.

Thus teday the Christian wershipper should be uwrained to
axperience a lively sense of participation in the service
in general, and in the sermon itself,. He should feel
that through the sermon his fellow [GJ uurf"tlaﬁs are
enealkinge to him and he to them. iHe should be listening
to the germon with a sense of inguiry and demand; znd
the person itsell shovld encourage a dialectice ﬂuality.
The nreacher should anticipate the guestions of the hear-
er, should sound as though he were get*irg tho varying
reactions o his peonle vozeblhior, and in yﬂnnral should
behave himself as the agent anc mouthulﬂce of the peonle
who are sitting belore him,

urtheriore, the various narts of the service can be of

support to the scrmon, They sire the Fropers an d Ordinaries

195rooks, on. ¢ite, Pe Fle

20;., ni. Caeupsrer, "Craltsmanship In Vorship" (Hnnublzshed
manuseript oif Passavant Locbuies, “aywood, 311l., dan. 1955), pe 2.

2libid., BPe 5-0e
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ror the Day. OUne of the iunctions of these parts is uot only
Yor mutual sdilication but o support the sciwon and, with the
geruon, Lo present one cenbral theme of the sunday by weans of
the entire service., Tho minister's responsibility then is to
develop and suide a unified service of vorship in wuaich all
the elouents, including the sermon, support each other.2®
Thus, the con'fe?ation will be presented with one thoume Jor
the Uay to wnich they will know the sermon is related, And as
they particlipate in the minutes of worship prior to the sere
mon, Ghe goal ol the scrmon will become evident, At least the
congresation will kuow of what general area and topic the
sermon will treat,

The mntter ol cgtablishing the proper astate ol expecta=-
tion by tmaching the théoay oL serzon as «diJication and by
g ucating the worshippers concerning the liturpical parts of
the gervice may be done in several wayse. The catechetical
clagges could incorporate such iunstructions as could the other
repular yréups oi the consregation such ms the men's, women's
and ymuth.23 The overall theme of the Day anud the purposc of
aach unit could be nrianted in the Junday moraing bullgtin,
Or, cven better, a carelully worked out briel ol three or lour
minutes in lenpth could be delivered to the wershipping con-

ration after the sreludecand just beiore the first hymn. it

"t.l

22:pid,, De l3e
231bid|' !‘PQ 15-1&.
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would comment on the several parts ot the liturgy, the lessons
oif the hymns and the lections aznd indieate into which field the
seyzon fitvs with its paxticula:‘goal.ak The sorvics and the
sermon should be publicized well in advance. The advertising

should not list wmersly the title ol the sermon but a i'ew lines

of interoat provoking summary. OUrganists, chantors, and choirs
nust not only have learned their pileces, but cays in advance
they must have uncerstood its overall meaning and mood.35

1t is intoresting ©o note that bale is at variance with
thie theory and does not think the service should be or one
neriect unity. Instead, the hymns shoul& be complementary to
to the sermon in subject and feeling. There ought be no abrupt
change, but rather movement and ehange., OUne should not keep the
pinds and hearts oL the worshipper under a imonotonous stfain.
There are sreat varicties of mood and interest in a congrega=-
tion. So il one has a sermon which is hard and lozical he

ing hyuns throbbing with emotion, .i the seruon is

‘or the light-hearted and happy people one should cing hyuns

Yor the sorrowiul and wcary.zO

Effeeting Croup Spiris

The psycholorical factors in shaping the hearer's mental

Rkibid., ppe 18=19Y.

257pid., bp. 21=22,

e Dale, line Lectures Un Preaching {liew York: A. U.
Sarnes and Co., 1§s 71y PDs 27 7=Ce
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set play an luportant role. OUne faetor is the efiect of the
crowd spirit, or the intlusiice of one hearer upon another,
The sneaker's work will be with less effort il he can make the
powar ol the unidied group spirit to bear upon each individual.
vrilfiths investigated what influence the position of one
student nhad upon anothor in the obtaining of grades. lig dige-
coverad that vhoce who sat ln the front and rear rows did noorer
than those in the mliddle section. 7Those on the fringe area
‘ail to feel the paysical compactiness and polarizstion of in-
terost and attention which holds the group to the spealker.
Loreover, this dillerence in gradoes was sue not only to the

istauce from the sncakér. doxr the lowaer grades were still
Cound in the rear rows of smaller classes where the saue rear
rous were no farther (rom the goeaker than the uniddle section
in larger rocums. Those sitting in Cront rows are thought to
have poorer srades bocause they do not iully approciate the
crowd spirit behlnd themes?

Therefore, il wo can weld our hearers into a unified
sroup, then their attention and persuasion can be much more
gasily acquired. Ue would never do certain tﬂings as individe
uals that we do as a group, ifor iif we icel that thoere are
cnough doing it, the wiole crowd camnnot be punished. we as-
pire to be strong and gain assurance from numbers, Le are leas

fearful of conseguences, we are loss cautious in gZroups and

27Crane, on. cit., P« 3El.
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thus do things therein with more abanden because we are less
avare ol our r.'eaknf-.-:?.:-:os.z3 Cbwviously, it is far wore advanta-
zeous bto have a unitfied group becoming one in thelr attention
ghan to have a2 multitude of individual interccts. Two thiugs
are done when the auwdience is thus polarized: the listoner

~ocuges attention upon the groug

anw ne inhibits othar inilu-
enecas oztj =
-uch can be done through means of ritual in unifying the
“roup. “henever pcople aect together they are impressed with
the cense of social unity. Any cheering or applauding are as-
necially valuable because the participants then are being su-
dibly convinced that the nembers situing about them are in the
some community of interest and Iveling.30 Ur when people weep,
Laugn, or ghake thelr Jists together they wove toward psyci.olo=-
rical unity. Uniforms, bacges, and.pins also help elffect this,
JAnzing, however, is probably the most eflective device lor tae
preacher since he has the hyuns and liturgy at his disposal.

The choir may then do much in either direction ior sudience une

()

ity. I1f the purpose ol the choir is to entertain passive spec~
tators much harm can be done. Such a choir will be a detriment

to the eztablisiment of o cohesive and respousive audience.31

281pid,, pe 380.

29ebb 2. Garrison, The Ireacher :ind iils iudience (lYest-
wood, &i. Jd.5 Jleming H. fevell Co., 195L4), Pe 790

30crane, ope Cites Pe 3636

3lcarrison, Op. cite, Pe 76e
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It is iwport:nt lor the group not just that Chey act to=-
irether, but that what they do topether puts them into a mood
vavorable to thoe speaker. Beecher said,

Ll i can bring the cong r@gatxsn, before 1 comn pex sonally

to handle them, into a tzuu“phant, Jubilant s a chcer-

ful, hopeful "cn¢a; a%be, oy worik among, tncm wlil

made casler ﬁj one dm% than [7§ lf thcy vere in a very

depregsed, sad state.

paturally, the preacher should try to do all this just
pelore the sormon. At that time, it is bad to ta.e the collec=
tion, or tvo sing a choir nunber which may prove to be a nise
'ite The best thing is to have the congregation sing a hymn
iit & hearty (lashion which will orepare for the messzge of the ser-
mone.33 it isg ancouraging to note. that one respousive listener
con indeet the whole =zroup into & Javorable st with werely

chiuelkkle or & sob, A "eontapious laugh® can ineresse the roe-

[

L3

ponse of an audience as every coumedian kuows. Children and

youth may be cspecially efifecective at inciting this because they
are less inhibited tian adults. A group of adolescents sitting
tosethier can act as a fuse to seb off reactions in surrounde

-y;-vs Jb

——— vy

The physical building ol worship as well as the seating
arrangonend have wuch vo do with the social unity auong the

hearers. The Lothice church with itc high arches, long aisles,

321pid., pn. 75=0.

33¢harles ieynolds, Brown, The Art OF Preaching, (lew
Tork: The taciillan Co., 1922), Dpe 165-0.

3hiarrison, on. Cite, Poe 75-t.
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stately obstrzuctive columns, and defective acoustics, ie not well
adapted to preaching., It is said that bad architectiure has
nindered the ellectivouness ol many a gocod serumof, znd an actor

ould not submlt himself to the handicavs lunressed unon a
minister. ? The reason why tie Gothic chureh puts the unity

ol bthe croud splrit a2t a disadvantapge is beeause 1t is designed
w0 produce an avmosphere o hushed reveronce. The individualie
senee ol depondence is helshtened in such a building and this
will innibit the motor-vocsl respouses of the listener. The
listener beeomres an individual rather than a part of a grnup.36

The vory opposite is truve of gatherings that taike place in a

P

structure such as a tent. The traasitory nature of the canvass
soructure may account for a more responsive and hence coheslive
proup, Jor wa are more careliree wien our surroundings suggest
instavility, The converse of this is demomnstratod in ghe mase
sive stono fronts of our bauk vuildings and financial ianstitu-
tionos. Tents are couducive 'or a feoling of gocial solidarity
and a chuniny attitude because class levels are eliuinated therc=-
in, zinece poor and rich are thrown into close physical contacte3 7
As lar as the seating arrangecent is concerued, people
sitving on aisles do not feel the gense of social solidarity

that Hhose in the middlo of tho scetion ifeel, dlso tiose who

can's zee the speaker because of hats, pillars, Oor heads of peo=

+ 355youn, op. cit., Dp. 156=7.
3663:‘1‘139'1' O Cit’n'. Dile Th=5e

37Crane,,gg. citey DPe JU2=34
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nle, tend to become restless and inattentive, YA number O such
nergons scastered through an auvditorium reduce the vegree ol
concentration upon tihe stuge ol others who are seated in their
viecinity."?% A Lroad aisle inncediately in front of the pulpit
aud stretching avay in an empty. fashion to the front door ol
the church is also bade. 4t is 2lso disadvantageous beeause it

tends To producs a cense of social distinetion and oeparation

vhieh is out of piluace in a churche. The peonle who git on the

broad aisles are liable to be more thoupght oif than those on the
side and in the malleyies. Lt is more inespiring to speak di=
rectly to columng oI human fnees. Y it is better lor pecple
to sit crovwded topgether than to have them seaten in alternate
chzivrs, whore it leaves a large bloek of empty seats. In the
latlexr two iungtances the people become more individualigtic and
gollwconscious, The person who is veing improssed with his iso-
ilation presents g greater problem to the speaker than if he
were rubbing elbows with others. for as long as people are
sell-conscicus they. fuel responsible ifor thelr sctions and be-
come more intrevortive.*Y ieccher alsc sttests to this:

People olten say, "o you not think it is much more in-

spirving vo spesk to a large audience than a sumall one?”

Ho, L say; i can gpeak just as well to twelve persons as
to a thousand, vprovided these twelve are crowded around

3810id., p. 361
395rown, op. gite., pe 159.

400rane, on. gite., PPe 379=8C.
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me and close topether, so that they touch each other. Iut

oven o thousand peonle, with Jour rect between ov f{y two
ol them; would be jJjust the szme as an empty room.

Speaker idudienco Helation

ol ouly is bue relationshin of each hearer imsortant to
each other for dirceting atuvention, but also the relationship
ol speaker to audlience., Uiten the spoaker is in a position
either far avove oy far different from that ol the listener so
tiat a barrier is rormed. it is true, such a position may induce
moyo resupect and hanco better listening. ISut oi'ten the ten-
lency among listenersz is 0 resent or uisunderstand the posi-
ticn of the speaker, and this should be taien into sccount « %
he ideal church is one Lhap is shaped like a horse shoe with

the prcacher in between the two ends of the shoe. ile should

e

stand before the people where he may be seen Cfrom the head to
his Teet. loreover, he siould be standing as close to tie lront
DOWS &S possible.”> Locause of the personzl eleunent which Lflovs
crow the speaker, Lecchor enderses the view that the pcws be

as close to the speaker as possibie. A builder wanted to kaow
how fHeecher wanted his chureh built and where the peozle should

be located. ODeecher replied,

Llijenry .ard Zeecher, ¥ale Lectures Ln Freachingz (Lew
York: rords, iloward and Hulbert, 1837)s Pe 73e

h2zobert T. Oliver, Dallas C. biekey and larold P. Zilko,
Commuanicative fHpeeeh [ucu York: Dryden FPress, 1949), p. &0e

‘!5'3;"51‘@‘“1, Obe m.. Pie 156-7 ']
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I want thex to surround me, so that thev will come up on
every side, and behind me, co that I saall be in the cen=-
tre ol the erowd, and have thc people surge all avout me.

Speaiing of that church building, Beecher continued,

1t is perleect, bocause it was bullt on a prineipley--

the principle ol soclal and persoral magnetism,; which

cuanates reciprecally irom a speaker and {rom a close

shrong ol hearers. 7This is pernaps the most important
elenant of all the oxternal conditions to good and ci=
fective preaching.

if this princinle were Lollowed, however, the question

would arise concoerning the pulpit or lectexn, Should the preach-

r be Ybarricaded?” {rom the ligteners, or are there advantazes

6o be pained from gpeaking behind a pulpit oxr lectern? The

L

lectern is not to hide behind., 1t is ror any needed books,
wstor, o notes. In addition, ministers stand behind then with
ibles on thom to give the iwpression of speaking over the
“ible and o basing his couments on the 3ible which they find
therein. “it glso serves the artistiec purpose ol breaking
down tho stiliness of the solitary spesker.” But the same
source arpues that the spoaker should speak close to the audi-
cnee Sollowing the cue of the lawyor and the salesuan who stand
as close %o the jury as possible and face to face with the
customersid
Seecher condemned the rnulpit when he spoke ol uUr. Storrts

church in Brookline

h’bBeecher, ODe Cit'.' DilRe Timlse

LSHoward Trancis Seely and william Arthur Hackett, Zxperd-
ences In Speaiiny (Chicago: Scott, Joreswan and Co., 19405,
Pe I(jll-c
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He .br. storgj stood in that box, stuck up against the
wall, and then cane a great space, like the cesert ol

tha“u, and over on tne other side of it began to be his
audience. Delore the man can £il)l such & space the mag-

nevic Analuence oL the v is lost. lle has squagdered
one o the best natural lorces of the preacher,20

F )

seecher argucs that a man's whole form is part of his speakiing,.

e uges his hands and 1 kis Teote A man in one of those "barreclled
pulpits” loses the responsibility placed on hinm as to his body.

e pots into a gauky attitude, sage dowm and has no consciousw

35 of his awkuardness. ©But 17 the man is brought out on
a »latloru his Jorce comes out so much more, "The moment a

.

< o o S varays el y -
wan i vrought faee o f

[ e

doegs the

.J

:ce with cther men, ther
Mucnee of each aet and reset upon the otheor, k?

The preacher will also want to guard against anything
he does durdng the worship period and in all contzcts with

neople that will produce a nogative attitude in his people

e

that

hiis

toward him. It iz encouraging thet physical characteristics,

whieh people cannot change, were ranked lowest in a ligt of

wunoving or ‘isarsrceeable actors in people. /iity-soven per

cent ol the list was related to oilfensive behavior of othors,

guch as, coughing in one's lace, interrupting, spitting, nag-

ging., "llost people hotly resent being treated as inferiors
buing 'pushed around.' Concelted people, for instance, are

rated by colleze students as being the most "wpleas;nt.“hs

(=

l"ﬁi‘:‘aeacher, DD Cit. g Do 71l
h71pig.
"'gﬁarrett, One €it. s Po 20k,

o
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The posture has much to do with the impression a speaker
iwakes on the audiences ie way lose his sudience before he rises
Sfrom his chalir. liis posture may betray siovenliness, nervous-

ness, or cockiness. ie may startle the audience if' he approachos
the Iront of the platform with undue haste or he may irritate
thom 17 he is unduly slow. UDut if tho apeaker is dressed taste=
'ully, il he is ercet but not stiff, and if his face rovsals
alert confidence, then the audionce will be calm and expect

the sneech with pleasantness. However, most speakers are un=
‘er strain and the question then is, how can the speaker cone
coal his nervousness [rom his audience? lie must play act,

lilke & nervous babtter will conceal his nervousness (rom the
vitchor. iie must lezxm to contyol his physical activity so

that he does not reveal his amnzriety to the audience ro matter

lisceellanoous Hebeorminants

Uther sceningly minor detalls may play a great part in a
personts attention, Tonperature is one of these factors,
thourh perhans not a dominant one. People are at their best
within only a comparatively narvow temperature range, iaen the

listener is so wara that he sust squirm, mop his brow, and Zan

L]

himself, he evi ently will be unable to erliciently attend the

nreacher. 1 the tcuperatnre, on the other hand, lalls below

‘igi;eely and liackott, ODe titey PPe 1Y3-ire
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a coufortuble level, blood will rush to the ckin, the brain

Will cease to “unection at its poak, listenor and speaker be-

come slugiish and the audience disintegrates into many indie

- 'l - ‘-
vidunle.”
in abundance of tresh aly is important, This is hard to
oL lect sonetises vecpuse thaere are those who feel that the
church should have that “odor of sancbity.” :lowers, with
their Crasrance, tend to put people asleep. That accounts to
a uegree iJor the "heavy ileeling” at Cunerals, ot
Spurgeon condennsg the style or arcihitecture that does
not allow Tor proper veatilation,
Vet CUothie architecture and silly pride make many persons
renounee the wiclesose sash window foy little holes in the
ceiling, or bird traps in the vindows, and so places are
nade Jar less cowlortable thaan .chuchadnesszart!s furnace
was wo shadrach, leshach, and Abeinego.
The people in such a condition will have encugh to do to
breathe comdurtably than to think ol anything else; sor
when people have inhnled over and over the piyr which has
beer: in other peoplels lung's, the uhole machinery of' life
pets out of gear, and they ave mg;e likely to reel an
aching head than a bivken heart,
hbly lighted building scous to lavor a proiitable
mental sebt. . 4 person's reagction is favorable or wilavorable

based olften on the numbesr of people who are or who appear

to be present. L brightly lighted building suggosts many poo-

0garrison, op. gcite, De 75.
5lirowt, Obe Citey DPe 158=94

52:purpeon, ODe Cltes; Pe 105,
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ple wvhich in turn suggests success and‘popularity oL the icea
or program. «U is atuvested that many veople attended rponular
services in a midland town simply beeause of the brightly
lighted entrance and the wﬁnu abttractiveness oy the chuirch
interior,d3 loreover, & well-lighted auditorium eanables the
veople te see the surrounding crowd, whiech assgists in creating
socizl unity. The mood of the audience is wors checriul in a
prightly lighted auditoriuwm and this works in favor with the
apeoker since it is easier to sway a cheeriul audience than
& Lupubrious one, pariness tenkds to awaken Cear and awe in
2 Listener which produces introversion. %The hearer brings nis
attention Lo bear jusc on himself rather than on the group and
Liie speaker,, liowever, reduced illweination may be of value
1i a bright spotlight shines on the speaker. 7This will help to
weld group spi:it singe it prevents certain distractions such
as page turning and is instrumental in causing all eyes to seck
the zource oi light in fzvnt.54 from Lhe speakeris point of
view, the church should be lighted enough Jor the preacher Lo
lock iunto the lJaces of the people and see Lheir expressiong.
it should be lirht enoupn Jor the pcople ©o seev the chauging

exprescion of the minisusrts Cuce.55

53iryan Green, The Practice UF iveamelism (Lew York:
Charles Scriboer's sons, L¥5l), pe 2Lz,

Shorane, Ops Cites DPe 378=9

55jirovm, Ope Cite, Pe 1596
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dywmbols have a uarked effect on the mental set of listenors

as is evidenced when ministers often find it harder to preach
in theaters than in churéhes. Crucifixes, choir loits, paint-
ol windows, mnd hymn books have a suggestive cifleect that is
lost in the theater setting.gé Ubjects thut coniorm to the
principle of syénutxy'and preportion are generally prelerred
and this is due to the theory of eupathy., We "leel ourselves
into" ocbjects and hence ill-balanced or uncertain objects are
unpleasing becauvse they occasion the sengse of gtrain and ten=
sion in us. %Those cbhjects willch possess stability zive us a

»

eeling of ease and c0u-~ﬂoucu.-7

Iusical tones waich are miech ard full are more pleasing
vhan high snd sheill tones. Tonos which combine to yield a
siooth elTect are more pleazing to discordant and unharmonious
tones. Experimental studies show that most people prefer red
colors to others and that dark purple is least prelerred Jor
both scuxes. hed has bright and stismulating qualitvies wherecas
purple is dull and uwapleasing and Lor many people has unplea-
sant associations with mouining and old age. ©blue is preiferred

by both sexes a.ter red., Hecrooms and hospital rooms are olten

B
(3

painted o light green or a pale blue  reen since nlue green

are regarded usually as soobhing and quieting colors. BSocause

€

ot the contrast e..lect, complementary coloys are usually judged

566rane, OD. Citey Do 382, s

57“arrctt, one cite, pPo 191,
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to be more pleasing, because they contain the elementz of a
couplete spectrum, a balance ol warm and cool, exciving and
rostiul .59

Surroundings can help or hincer a speaker. 7Tidiness must
be evident to the hearer. He will listen better, reucinber
longer what was said, and just have more peace of mind while
listening i such thinge are evident: nymnals placed neatly
in the peuws, pictures hupeg stralght on the walls, vindow
shades araun evenly, and the contents arranged are orderliy

and tidy-59

= g%

58ivide, ppe 186=9.
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ATTEHTLOW FalTund IRHLRERT 1IN Tio SPaAdsit AbD DELIVERY
The FPlace Of Artidicial lethods

in the socond chapter the elffort was made Lo encourage

the use of spontancous attention Lrom the auvdience rathoer than
the voluntary attaentlion. That is, the speaker should embody

in nls speechi such interesting qualities that the speech in
lgnell attraets such inveresting gualities that the speach in
itaclf atorzets tite attention excrusive of Jellvery devices
hiclh compel attention. words sho.ld be selected with such
care that the vesired [feelings in tide audience will be devel-
oped aside Ivom his gosticulation and intonaticn. "in {act, a
truly effcetive sneaker can stand with his heunds in his pockets
zud¢ speak in 2 harsil voice, yet deopiet pathetic scenes in such
well chosen words &5 to lorce tears irom the eyes of his lis=
weners.*l Intrinsic incerest of the subject matter is the wost

ve lactor iz sustaining stitention. osvenbually, it must

SR L P

[
[
(v ]
o
<

o

¢ said that the mechenieal devices are oiter irrelevant, weak,

zud transient. HSut il the intrinsie interest is lac:ing the
-2
resort must thea be to artiticial devicese.

lGeorye . Crane, rFaveiolozy avplied (Chlcapo: lorth-
westorm ngvarsity F?éss, 1G°2), DPe LUG=0, ‘

24, L. Hollaussvorth, The Isychclogy OFf The ‘udionce
{ew Yoric: The imtrican LOOK CCey L1035}, Ppe OL=i,
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xbernal methods, thersiore, can be used, and in lact will
have to be smployed. The sensational mothods cannot be cone
demned out oi hand, In lact, when an audience is inattentive
bocause ol stuplidity, weariness, or anger, as in the¢ case oL a
meb, Or because there are obher strong distractions, thea even

-

rathor extrone foyms may be justilied. This may also be the
care when some audiences gather by compulsion as umay be Lae
cohge in churches, rri~ong, ance classroons. UL course, not evary
method that gains attention is Jusﬁi;ied, yat belore giving
up a hard situation 1t is well to Lry some external, sensation-
al methods and devices with whieh this cnapter deals.l

The general theory ol specch celivery shouldé first be un-
derstood, Yearg ago speech was guided by rules. avery ges-
ture had to te correctly timed. 1f a rule was violated the
sreaker was sinply incorrect although a man like Lincoln suc-
cecded despite hip breaking of, rules, belivery and content
were on an cqual plane cf sijnitficance. Today thae content is
regarded as more important than the delivery, and evervthing
eloe-=diction, posture, gestures--ars to be a means to an
end: the trancfer of thought Ifrom speaker to listenzr. Fublic
speaking has one hard anc favt rule and that is to cosnunicate.
Thereiore, speakers make up their own rules., They.do not at-
tenpt to it into a pattern, for what will communicate for one

nay not communicate lor another. This does not make speaking

3janes A. Uinans, dpeech-iaking (lew Yorx: D. {ppleton=-

Century Co., 1938}, pe lol.
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easler simply bocauves some speakers are weak, do not revel in
thelr new Jound ireedoin, and still want Lo rely on rules. bBee
cause o speaker does not defélop his own personality and apes
other nerioruers, he olten fails, The strong peruon develops
his own style, he “rrows up" znd dows not want to be told how
to take each step. luch of thic stems from the Iaet that ine
dividualily counted lox {ar less in.tha nineteenth .contury
than it goes -oday. Yet this doesn't wean that 21l rales go
Jor umoughts The speaker caunot do on the platiorm whatever he
chwopses. e should be governed by the practiczl result. ile
asks himself: Yam 1 wacing the desired contact with my audience
vy doing what i'm doing?" jur purpose then in speech delivery

Le o digcover what is good anu what is bad for us as indie

vinuaiu.b
rovenent And Gesture

There can hardly be any niecise ules for bodlly activity
bzeause of the diifercnces in speakers and occasions. that
may prove nasural and effective for one speaker scels forced
and awkward for another; what .:ay be objectionable in one sit-
uvation is ideally suitod to another. et certain sugzusciogs

are in nlace for counuct and bsaring.d sor one thing, activity

biovard Jyancis Seely and villiaam Arthur ngkent{‘;xneri-
ences in Spaaking (Chicazo: Scott, soresian and Co., Lyl
Ve Licem9le =

Stobert T. Oliver, Dallas C,. Dickey, and ierold P. Lelko,
Comsnunieative Speech (lew York: Dryden Press, 1l949), ppe 51l=Z,
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attracts attention, but therein liss a danger. Good or bad,
apvropriste aud inanpropriste action draws attention., JVor this
reason there can be two groat evils in public speaking: no ac-
tivity or the wrong kind of activity. There are two sorts of
distracting actions, inappropriate and supcri‘.’.uous.6
Jpsaking negatively then, it must be sald that one should
bevare ol gostures that draw attention to the speaker and cause
the audience to make remarks about him when all thoughts shnould
e dircetoed toward the subject. "If the best action had this

LI

cl'l'eet 1 would urge you to forswear it; and if the worst ges-

tuires would orevent such a result X would advise you to practice

taom 7  Uistracting actions may be particularly disturbing.
gpeakor may do something which will cause similar recponses

cthroughout the audience. An epluaomic of coughing may break

cut over the audience whenever a speaker coughs. dJust as a

vawn will lead to a npultitude of open mouths,; so harsh, rasping

tones 0f a speaker with a sore throat will sugpest the arousal
1 throat tickle in the mombers of the audience., Uhonever th

soealser looks at hig wateh a goodly nucber of listener s way do

the same. Though many may actually not heed the time still

may send soue off into thinking abcut things that have been

concitioned to whatever time it way bes sven the untfastening

b’c.ely and lacikotb, Obs Cite, Pe 157

TCharles He Spurgeony S5 urceon's Leetures To is Students

L 4 2
condensed and abridped by Javid Utis ulilor {(Crand Lapids:
Zondervan Publiching ilouse, 1UL5), pPe 272
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ol his wateh and the placing of it upon the stand partially
de~polarines the andience.d 1t is true, nevertheless, that
personal nmammerisms tend to distraet attention of only those
who are unfamiliar with tw speakeY. Listeners tale the man-
nerdsms for pranted, nnlt—zss they are excentional habits such
as staring at the celling and btalking in an inaudible voicse.
After listeners hear a speaker a number of times, manneriom
of "normal dimensions® are if,:iored.9

Spurrecn blames the bad posture and poor gestures in some
speckers on lJear, To stand bel'ore an audience makes them so
rervous that their hands are always doing meaningless t.hinf;:s.lo
neechur severely condernns pulpits as “those churns® wiaich teach
a man bad habits. The speaker becomes headless of his posture
and learng ond habits in nulpits bocause the speaker thinks
neople will not see his bad habits.il Another rsccson why loli-
ing over nulpits or leaaniny on them is bad because it destroys
confidence and weakeng the lorce of any utterance, %The exe

srossion counts for or against the messagoel?

A pogitive sugpgestion invelves unity of action in gestur=

.llli S A (G s e
Uura'ﬂe, ODe CiGey DO 3-.‘:‘1-‘;!0.

‘tebb e Garrison, iho r vescher And His sudience (ves
onu, lie Jdot leoming He Rovell CoO., 195L), Pe 50e

“"0’ ‘::UI‘&GOI‘., QUO E t!., lp-..t---‘---l
Llionry vard lieecher, tures un _Lreachine (liew

York: Jords, loward and iull a-'b L...H, Be 130.

1256win H. Byington, Iuin» idirvors (liew York: George il
A)Dran CO.. 19’,7)' p. 1!%9. .
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inges The clenched fist ought not be accompanioed by a placid
face; nor an intense face with hands behind the tackel? “he
gestures should also Le one with the matter. aver thing
should harmonize; the thought, spirit, lanpuage, tone and ace-
tion should be all ol one piece.lh -urthernore, gestures should
be rraceltl and vnobbtrusive. ideally, the audience should
have been so abrorbed with the ideas procented that they become
uncocnscious of the snoakerts novenents. Hig mnovonents bocone
natural signs of his enthusiasm and viger.l5 let tiwe spealkor
iy have to deliberately exaggerate his gestures. olight pese
tures and frowns usoed in face to face conversation will have
e be enlarged to more than what we are accustomed to when
spenking to a large auﬂieuce.lé it is particularly true of
large groups ol peonle that they will not vhink gestires are
excoosives The larger the sauncbuary and congregat!. .. the uwore

action is ﬂucessary to comummicate tiie a9euker's mood and
1 ' "-?Q.l7

As fer as the actual means of gesturing is concerned, the
mont valuable gestures are facial expressions because the race

is tihe foeal point of the eyes of the eadire ancience and the

13$ee1y and Haclkett, Ones Cit., P 207
1z

L Lo L

SPUTEeon, ODe Ciley Do 27
lsOliver, Uickey, +“elko, ODe citey De 52.
léseely and iackett, Obe Cile., pPPe lYl=Z.

17John Sdward Lantz, o ki g in The Church (lew York:
Tho hac:illan Co., 195L), PPe O .
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fnce may be muach more expressive than any other part of the
body because oi' the extrecely complex aystem ol muscles. The
head as a unit is not as expressive as the face, yet is very
efiective in cuphasiging a person’s ub!ﬂﬂ-lg

This would seel ©o encourgpe the importance of eye“con-
tact between speaker and audience. There should be eye cone-
tact especlally whon the spealer comes Lo exhortation, but yet

the:e are times wien this may be ignored. The sublinmity of

.
¥ &
0
by

Lrine may occeaslon an uplifted gage and at other times the
eyen may gaze about as they will.l9 or gye contact is nos

=npropriate perhaps when dealing with visionary concepts such
as gscristion of a new heaven and earth in Hevelation 21

reaiah 6. 1t is also inadvisable t¢c have direct eye con=

Y]

bact when sayin- something thut may offend soucone.?V

Tho hands and finpgers are also expressive neans ior Ces—
turing. 7The index {inger means something to the audience. 1t
centers the audience’s attention on that exact point whieh the
speaker is malking, The significant sentence that accompanies

the pesbure sticks wita the audience. The clonched Cist as

ione of physical strength. Therefore this gesture should be

avoided usually by small women and by men with delicate hands.zl

13.-5eely and ilackett, one C€it., n. 200,
19Spurgecn,,gg. citey, Ne 252,
2oLan‘bz, OD. Citey Pe 59

- alﬁeely and llackett, OD. clbe, Pe 200
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A8 to the guestion of how olten ought the spenker gesture
it may be said that inlorwal occasioms call for many pgestures,
A lot of gestures aro reguired especially with the young since
they crave action., liowever, old people cave Lor very little
gpestures, Hot much pesturing is needed at o formal occasion
like a funcral or eoven at a worsiip s-;wiceﬁzz
'me Jolloving are a sobt of supgestions for gestures which

r sumarize this study of gesticuliation,

Lach LTom it
B R T B et ] L e -q

1. "ill pesturing should aid communication and not de-

2. The speakor's range of pesturing and range of vision
should be as wide as, but no wider than, the width of
the congregation he is specking to., OUne should not
look out the window ox gesture to the wall,

3 All gosturing should be g:l;}ged between bhe cpeakerts
body and the songregation.~

Jodily oxpression should be unified,

L]
t
o

S5« 1n gencral, posture and gesture should be as gracelul
as consistent with the taought expressed.

o Since hands and arms are so significant in conveying
neanings, they should be as inconsplicucus as possible
wvhen not eaployed in gesturing.

K L) '
7¢ Gestures should eumploy strength and character.~r
Rate O Dielivery

o

Consideration should be given to the rate of speaking as

R2Lantz; Ope Cite, DRe O2=3
23...-&5.;.403 Dpa 59=Cl.

25001y and Hackett, on. gite, Ppe 212-3,
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une of' the external devices, The problom becomes apparent when
the Jollowlng facts are roevealed: The average speaker talks
at about the rate ol 125 to 160 vords a minute, ilowever; it
is estimated that we can think about four Gimos as fast asz a

person can speak, or at the gate of five hundred words a minute,

fhis leaves aun excess of 350 words a minute of extra thinking

tiue for the listener. What can be done with this extra tine?

Thig gource puts the responsibility on the listener, Y%le rust,

]

therefore, use this time construetively to wateh the spesker,

observe Lils namner and expresslon, and constantly analyse what

"

» is saying."<5 Conversely, it seems to be the responsibiiity

haa

[ ¢

!
of the speaker to provide the hearer with a manner and express-

ion that will tempt his watching and with a message which he

Generally, however, it is sale to say 'i:hai; the rate oi the
specch should be erergetic, varied, and suited to the occasion,
The rate shouid be slower when talking to a lar-e group, when
uwging a public address system, and vhen solemn or inpressive
subject matter is treated. However, when scanes of excitement

are described it is best to do that with rapid speech.zé Vith

speciiic aprlication to lllustrations, the speech should be

clean, accurate, and gquiciy for thé audience will tire nuickly

2501iver, Dickey, Zellko, ob. cite, De 7Y

?3611,1‘1. 3 Pe 574
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when they oust think laster than the speuker.zf

lode UL belivery

lielated to the foregoing is the mode oif delivery. There

are o nuwaber of mores of’ whaleh roading is one. There are ad-

vantapes to thls method., The very fact ol Lhe mzuseriot which

the peonple realige is apt to give the people the agcurance of
a worthy message. There is an instinctive suspicion of the
man witiiout a aanuscript until people are sure of his charace
ter and intellectual i:;':i.\;i.i'.s.gg The use oi 4 manuscrint is of=-
Loen conaeuned Lecause it tends To draw attention from the wes-
sare. acartney said that "in season and out of scascn, year
acoer yeur, and to the average congrogation, there can be n
cuestion that the sermon that does the most good is the sermon
Lhat is preached without notes.¥ Teb varrison claiuws that ac—
ual tests do not substantiate this. Alan i, Fonrce in noaw
suring the reaction to rumerous student speaszers tfound nove
trood¥ gpeakers used notes than "poor™ cnes, M. e Liiower
reported similar results., At least the moderate rie o notes
is not an appreciadle source ol distractione s

Another advantage is that the yeard seruon cbviously has

been written -out and there are distinet advantuzes in writing

L]

27ueecher, ope cibe, De 17k
285 phur S Hovt, The lork OF Freaching (lew York: The

Nacl'illdn 00e, 1921), De 297

2V¢arrison, ODe Cite, DBe £5=Co
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out one's matorial. Cne becomes thorougn when he writes comee-
thing out; he will weigh hise thoughts and in all assure a
sorbhy uossare. it leads o nrecisgion of language, L1t avoids
che ecaresless, inexact, Foolish words of the spealer and thus

there is less danger ol misunderstanding; for a special fauls

e

of the nulpit is exargeration. I[orcover, writing leads to an
orderly development ol the sermon, and the truth can be related
. | v - - - -
in its proper nroportion. 0 Hut the written sermon as a claimed
adventage for the read sermon can alse be an advantape Zor
other modes oi delivery, such as deliverin nathout manuscript
the memorized written sermuone
ili a hearer pay as umuch attention to the read serumon as
to another methed? Uhat are the disadvantages oif vhe read sere
mon? They are seen when the avvantages oi what is called
] o o ¥ = . e 3
“oxtomporaneous preachinog” are made clear, DLrieflly, this me-
thod 1in that by which not the subject matter, obut the words are
extenporancous. The lanpuage way come at the sicnent, but the
subject-hos been well thought out.
ilere let me say, il you would be liscensd %o, do not cx-
temporize in the emphatic seiise, for tnat is as bad as
reading, or perhaps iorse, unless the manuscrint uas writ-
ten out exteuporaneously; 1 mean without previous atudy.
o not ;0 intoi the pulpit and say the rirst thing that
comes t0 hand, for the uppermost thing with most umen is
nere Lroth.3l
“ile lmows what he is goeing 0 say, but does not know how he

.

3CHoyt, ONe Cilies DRe 298=302.

31:;;z_rmrgeon, ODe Cite, Pe 108,
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will eaoy itY delines the extemporanecus method. 1% presupposes
stu'y and mastery ol the subjcet, oven the exact order and
then {recdom ol exurassion.sa

now, the advantages of spealiing oxtounporanesusly supposedly
shiow the weainenses of the read sermon and the seruon preached
“rom notas. The delivery may be haupered in a read semson, The
spealier azay have to stoop to cabteh a iine and will not be in
xaking position, The voice may be injured because

the cramped vocal or ons.33 The extenporanccus speaker

I

lacizs in accuracy, but he wmay gain more in ease, direcctness,
and vigor. “hon the nreacher is preparing his manusceript he
cannot always tell il something should be repeated, but when
openiiing erseunorancously he can watch the peonle's races and
discover whicn ctave .ents roquire more clearness.’d ‘his secens
to be the greatest advantage over the read sorson based on the
thcory that preaching is a two-way traiifie. Lt uepeonds on ro-
coiving coummuuications from the audience as well as giving the,
fhe interest of the audience will drop if the real attention of
che speaker's voice and eves is on the papers ‘“ie will be like
a tennis nlaver with nobocy to nlay with; no balls coming

- . ~
briskiv {rom %he audience side or the court.”3? The faces oi

3240vt, OD. Cite, e 311l
33ibid., ppe 305=G6,

: 3k, . nale, line Lecburee on Preschiug {iew York: Ae Se
Sarmes and Co., 147, » Pe 10D

354a1rord 1. Luccock, in The linistor's .orkshon {iow
Tork: Abingdon-lokesbury Freos, Libir)s Die LU/=te
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peopie rellect a thousand shades of thought and the speaker
may wvant to make any number of modifications of his statements
aftor he sews zud feels the effect of what has been said, In
fact, nob uutlil the speaker stands beiore his audience can he
ilmagite certain points of application. Therelore, the speaker
ougnt o be in direct, Iree comaupication with the a wicnce.36
in experiment bears out clearly the advantage ol speaks

ng directly over something read, notwithstanding the findings
reported by variison, The discrepaucies in his findings with
what lollows may be due to the i{act that he was reporting on
specch Lrom notes wihlle this experiment had to do with just
Che read sermoN.

Actually, two experiments were perforued, In the first
ong & story was spoken irom memory to a group oif sixty-one
students, and the same story was Iread to a smaller group of
Shirty-nine stucents, DBSoth groupns were ingtiucted to write
ilmnmediately what they could rezember anrd they were also nade
aware that the materials concerned a sgzecial’test and should be
attended to with an interest in compegtition Joxr score. Those
who hezyd the story read '-:wc:ra;:ee:i LU with a mean variation
07 0.2 while those who heard it spoken averaged 1.5 with a
mean variation 6: 3¢5« wuen the audience is attending come-
;-:etitivalf.r obviously tiae matter of reacing or speaking is of

gxzall matter. liowever, in the second experinent no inportance

36&3&3(:!1@:?, Oni. Citey Pe 21k
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was attached to the lecture, An identical perlod of tiae was
fiven to the reading and speaking and it was made surc the two-
clasces would hear the same kind of emphasia, pauses, and ine
tonation because of long previous —ractice by the two spealk-
ers. bBut the scores reported ln this experiment were greatly
diflerent, The group that was read to averaged = score of

19,6 with a mean variation of lh.k vhile the othar method

=4
a
-

avorared 07.5 vith a mean variation of 15.7. 1t seems then

the auvdience ig disnoged to pive once=third rroater atiLolie

i
ct

tion Tor opoken utterance than for reading. Vhen an ulterior
motive for attending is employed, reading and speaking are
about equally el ective.3?

hile this superiument throws the weight on the extemporan-
gous nethod over the speech that is read, the extemporancous
wothod is not necessarily the nost desirable over cvery cther
method, This extomporaneous method still has tho deflecte which
The written‘and read sermon aveid. The foregfoing bxperiment
may also be used in favor of other methods, The apcaker may
menorize his sermon and thus combine, to an aextent, the advan-
tages of the previous tws methods. The advantage of memorizing
the uritten sormon is better speaziing to the written soruon,.
liowever, the disadvantage is that it trains the memory at the

_oxvense of other faculvies. The mind becomes absorbed in re-

371n. 7. voore, "The Attention Value Of Lecturing lithout
lotes,¥ Journal G Lducationa' .“sychology, i (1919}, LES=9.
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Lembering what follows.3% It is almost imposscible o give the

impression of spontancity in the memorized speech. it is al=-
wost sure to become sn exhibition of the physical aspects ol
speaking: posture, moveuent, gesture, and voice, 4t also makes
it impossible Jor the apeaker to adapt the corteunt, manner, and
lzngth of the spoech to the unexpected moods, desires, and in-
tercots of the audience.”?

{me more metiod has wmuch to commend it over the others,
Carvie approves the plan which ixes the outiine so well in
the speaker's wind so that the sermon may be spoken without

1ce to notes. But Hoyt £ills out the descrintion wore

2
o
O.
L
0]
]

so. The message 1s ecareifully written out, the outiine ig nep-
crized, the sermon itself thought through and chen presented

without nrotes. This method preserves accuracy ol Language and

"thoupsht, trains in expression, and ctill kecps the freedom and

naturalness of speaking. At first the speaker will be hampered
by his cffort to remember, but thnis will pass with more ex=
pcrience.hl

Caemmerer calls this mcthod "Iunctional meuorizging,.,™ The
sermon has been writben and rewritten. UWhen this task is con-

pleted the speaker rcehearses the sermon fo hiusell as though

LY

35ﬁoyﬁ, Ope €ita, Pe 325,
39Eaely and Haclkett, oD, Cite, Do 251.

bOxy rreq E. Garvie, i Guide To Ireachers {“ourth edition;
London: Hodder and -toughton, LYLlL), DPe 2u2=ie
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he wvere soneaking to his audience, 4% {irst hoe may be halting
where the organization and se uenee of thought and sentetices
is unit.. Some ﬁaterial, whiile he is making this Lirst ate
tempt, way be dignosed of while other more significant mater-

ial which has cowe to mind may be incorporated into the sermon,

Hle will weriect his pesuwon atter several attempts at this and

alter increasing experionce.r? This method doss avay with many

of the “ispadvantages oif the other methods while sTill retaining
o f
the advantages.

1t is part ol the specaker's job in delivery to obsexrve the

sroup and how the hoarers as 2 whole or indiviaually are ree
sponding. 1t would be in hig best interest to loow where the
indluence ol the upealker is wost eflectively (felt in the audi-
euce itsell, and where thne behavior of the group tonds 35 be
nost listless. The rollovwing ars practieal conclusions .or the
epcaker in his elfort to control the atiention of the hearers:

(1) The inlluvence of the rerformer doess net travel across
the aulience in concentric circles, nor in waves, nor in
ctraight lines of advance; it procecds zig-zag to the most
suscenbible centers of persons, Jrom which points it ra-
diates in local areas.
{2) Lo not be micled by tho behavior of random nunbers of
the aundionce; try fir e% to locate tho suseeptiblo centors
of infMuence and in the neg;n";vr ba ru;gcd by then.
{3) in an audience seated at random, the nost susceptible
points are likely to be those near LAE ecuue“ o2 the group;
« but in man 'udxences those ~2acking® seats well to the
Lfront ave.likely to be tlgkmpat ready to react and the

nost ravarahly disposeds

b2y, n. Caemmerer, Preacuing To The Chureh (S5t. Louis:
Loncordia Seminary iimneo Co Oeyp ??T. De

&'3 ﬁolling:sworth. ODe cite » Po LY.
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Attention and Various rodes Of Jmphasis

The experiment of Jersild on the modss of emphasis

i
livery are esnecizlly revealing. The material in this experi-

ment consistoed of zeventy separate stateuments, each ol which

could be delivered with en esphasis-device and was presented

“to ten grouns of stu

muodiate recall.

L

bade

dents, totalling 253, who were tested for

The woden of emphasis woe: concentrated

rapetition, distributed repetitions, verbal emphasis, pause,

loudness, banging one's ist, gestures, slowness of gpeech,

.

and the cophasis value ol statesents at the bepinning, middle,

i=  weey e Tz avagy t‘\l1
40 WS LOuna ehila

=

¢ the besluning and end vosition are clear-

ly wore advantapgeous than the niddle. There is a ccl'éé

jupericrity for a person 's attention, however, at ths beginning

as compared with the end, The ilgh secores showm for the pri-

uary peositions become all the nore inpressive in view ol the

Caet that the time interval separating the presantation and

the recall test is longer Lor items which fall at the beginaing

"

of the exercise than

for those which occuny the end position,

Becavse of the lapse o: time, one would oriinarily taink the

firnal statenents should have the advantage by virtue ol their

raceney. The first iuzpressions leave their Lnat1n§ ar’ects.

:ive, four, andi three concentrated repotitions rated hipgh-

est%, in that ordor,

Yot the value of increased repetitions

does pnot rise in nroportion, uor are Jour repetltions twice

as effective as two.

The efirect of inecreased raopetitions ap-

I ——
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pear to folliow the "law of diminishing retuin.' far wore oi=
Foetive is the distributed repstition, that is, to allow some
tine to elanse between the first and second presentation.

The comment, “llow get thils,” lupresses more eifectively
than does two distributed repetlitions, and is as cilective as
the first degree ol primacy. The remark, "iuid you notice
that?" is superior to the other artificial emphases esployed.
in peneral, 1t appears that the accessory verbval stresses are
nore advanbageous than those offected by gestures, loudness, or
any of the uthef devices exncloyed in this study. The pause is
el 'gctive in that, at lenst, it impresses an item more strongly
than to repcat the iteun imunediately alfter its lirst impression,
till, two distributed repetitvions are wmore advantageous than
the pause. Ilupressive intonation, banging one's ist, and ges-
ticulation, although of relative low value, stand out as a
positive ald to reeczll and rate above the statements in the

dle secoion of the talk for impressiveness, Slowness of

(oY

specch fares very badly. Not only did it rank the lowest in

a2ll the euphases, but it actually oporated as a detriment teo

recall.hh
iise O Voice

The speaker's voice and his use ol' it certainly comes in

for a dominant part in the control o attention. . n obvious

: hhi. T. Jersild, *iiodes CL Luphasis In Pub;ig vpeaking,"
Journal OFf Applied Psyehology, XiL (December, 1928, 61l1l=20,
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sugrostion ig that the voice ought be loud enough ©o be <dis-
tinct, otherwise a distant hearer will tire orf strain and give
up trying to attend., Certain factors enter into distinctness:
not just amount oi but also tone of voiece, the rate of speait=
= - L - ‘- i
ing, and projectile quallty.h’ Though the speagker will want
to articulate his words as careiully as possible, he should
keep in wind that his method must not draw attention Lrom
what is being said. As is the case in gestures, bodily uove-
ment, oFr any other aspect oi speaxing, vhenever the speaker
is avercarciul in articulating his words, he civerts taue wind
oi the audicnce to how somethning ig being said rather than to
the messuje itself A0
Luccock prelers the worst voice in its native stave than
Liat is called the Yperfect volce® of the radio announcers,
The orotund solemnity with which we are assured of the
morits of cigarcties and soap powder is, ol all instrue
ments, the least eflective in the pulpit. it is the kind
of sbeady assault apainst which tie.mind puts up all its
delauscse. wventually itg soporiiic power rivals that of
laudanume. The reason is that such a "perfect voice®
loges its human qualities.n
Spurgecn rives several sugnestions on the proper use of
voice for atitention. The preacher should spealk out clearly,
distinetly, and boldly at the very outset and thereby command

attention by his wanly tones. Though he should be cutspoken at

!*5{‘3031'1'., Obe cit!.. e ‘370
4¢011ver, pDickey, Zelko, Ob. cite, De 02,

| u L7Luccock, 0De Citey PPe 195-C.

c'!
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firgt, vet the speaker should not start at the highest pitch
lest he be unable to rise when the occasion calls for 16,48
Spurgeon puts the utitost laportance on sulting the voice o
the matter, and being, asbove all, natural in everything, One
ought not be Jjubllant over a doleful subject, and on tia
stner hand, he ought not drag heavily where the tones chould
be nerry, ii he wants to comand attention s Jurther, the
voice should never indulge in monotones. The specd of the
voice should be varied continually, sowmetimes dashing rapidly,
ot other times moving in quiet majesty. The accent and emphasis-
should be altended to in orxrder Lo aveid the sing-song. The
tone must be varied, sometimes letting the bass roll, and at
other times speaking as though in conversation, just so that:
there iz chunge. "Human nature craves for variety, aad Cod
grants it in nature, providence and grace; let us have it in
serons 2iso."2C (One ol the most helpiul methods in securing
attention and in keeping the wmaterial varied is the pause.
"heep on, on, on, on, oh, with the comuwonplace matter and ono-
tonous tone, and you are rocxing the cradle, and deeper slunb.rs

will result; give the cradle a Jerk, and sleep will fles."51

1!—3:;purgecu, One Citey Pe 90
h91bide, pe 99
01bid., pe 1US.

51libid,, pe 115,
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Znthusiasic and Character

The speaker may have macstered all the tcehniques of de-
livexy and yeb it may all go by the board if there is no en-
thusiasm and charactor to his person, flesch sums it all up:

You ean =it down at home, think upr a beaubtitul speceh or

article, rewrite it a o~uu times, soulf it to the brim

with briliiart ideas, startling lacts, broath-taking
beauty of language, Then it gets expezed to an audcience
and what hnappens? bsaiv_‘oej.y pothing, Jone intangible
¢lement is missing. Jobody is intorssted; nobody pays
atteation to what you have salid.
He con -ucﬂ that the reason for this is a lack of exmotion,
Lo one can take in anybhing without at least a Llicker of ine
terest. In order to arouse that intersst the speaker must
crouse some maotion, an ewotional bridge must be built bee
tween sveaker and hearer.d2

Just as we much more enjoy taiking with an alert and ani-
mated conversaticnalist, just so does an asudience prolit more
by an alert and animated public speaker because of the infce-
tious interzet Le arouses., Tithout this alertness, the hearers
may conclude that the speaiker lacks interest in his own subject.
The couedian prorlts by a "dead-pan expression” but it is not

ilkely to excite attention {rom the awdllence ifor an lssue of

civic or religious dimensions.?3 So the speaker hiwuseli must

be interested. e wust show that bhls subject welighs heavily

52Rudoll’ Flesch, iow Fo palke Semse (liew York: iarper ind
Drothers Fublishers, 1USk), DDe loZ=3a

53p1iver, Dickey, Zelko, Ope Cite, De 52.
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unon his mind and consequently dedicate all hlis faculties to
the deliverauce ol his subject. Then the hearers see how the
topic enprossed the speaker, then it will eventually engross

CllElie o

This cuality oi enthusiasm 1s a prereguisite ior salesmen.
‘or one thing, enthusiasm ineites the salesman himsell to
creater ell'oxs.?d loreover, thoe customer as well as the au-
dionce “sols theowental state of the salesmane 1t will not
do waszrely to geot attenbtion, but Lo atiract the right kind of
sttention. Une should ask himseld how he may be unconsclously
inllunenecing others by himsell--by his appearanes, his voilce,
his panner, his attitude., Like begots like, and thereiore
speakers had better beware of any uniforvunate responses they
elieit Crom the audience which are sugrested by theoir own nanner
and abtititude, "For we infludénce very largely in ways far more
cubi le than we suspect. Ve shake nands; and instantly we are
condecnedl ‘Yoo 1iﬂpl"56 ndhusiasa is infectious, but so is
doubt and uncertainty, and this is liable to put the audience
into a state of indecision. ‘Yhe salesman or speaker is more
likely to lead to success if' he possesses z conguering mood, Ior
it is well nigh impossible t0 lead an audience to action il

the snealker locks enthusiasm. He is more likely Go be convinced

545purgeon, ODe Cibey Ps 113,
55¢rane, op. gite, Pe 239

203, A. Uverstreet, influencing luman Sehavior (lew York:
eonlels Llustitute Publiching Co., 14925}, De 15e
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rather than do the convineing.>7
The preacher, ol course, cannot aitford to be enthusiastic
alone., There must be & structure oi’ character aund personal
worth that will undergiyrd his onthusiasm., Feople are succepb-
ible to the Zorce ol sincerity. Trickery pgives rise t0 unpleae
sant feelings and henee we repel such, YWe know that unzeru-

rulous people employ it to our hurt. Such people usually usa

superlatives and stretehing of truth, We are on guard for any-

nsincerity, on the other hand, does not give rise to this 'sales

resistance! with its inhibitions; so we are motivated much

more casily thereby."” A speaker who is deeply and sincerely
congerned with his subject will sustain marked attention from
thie zudience even though he ncy be an unpolished s}earer.55
U courge, che preacher who Lirst settles in his cnarge will
not ag easily gain attention as a preacher of’ somne years

who ipg among his people as children, wic share a thousand neid=
ories with hic people, and is estecmed i'or his age and experi-
ence, WUne's whole Lire has to be in accoxd with his words,

oo Hhat finally, after years, not only the attention but also
the veneration of the congregation will be sustained, "I by
our prayers and tears and labors our people bocome spiritually

healthy, we nead not Jear that we shall lose their attention."?Y

57Crane, ope Cibe, PDe £35=0s
581 bide, Ppe 4O=Te

Syspurgeon,.gg. cite, Pe 113,



CHAPTSR V
ATTENTION PACTUNS 1HEnBEEKT IR THo HMESOAGE

There are goue subjects that are so intervsoing ol then=
selves that nothing more is needed to create interest than the
mere statoment oi’ them. lore ol'ten, nowever, the problem of
holding attention involves more than ¢his in the materials,

One will constantly have to inquire about what methods will
have to be used to lkeep the audience's attention., Every mate-
erial will have o be analysed in toirws of' its attention hold-
ing gualitiecs. Une source lists these qualities as ifollows:
concroteness, vividness, faniliarity, vitality, variety, novel-

by, wesponge, conilict, humor,i
Variety la Unity

Une important clenent or attention is change or variety.
Pillsbury is quoted as saying that change, whether in sizc or
intensity, whether 1t increases or decreases, atiracts atien=-
tion, Ve notice, ior ecxample, a whistle ol changing piitch
snile a constant one escapes our notice., Une will even notice
the ticking of a wateh uhen it stops, although the continuous
ticking has nov 2t =1l been noticed, OUbjects that wove voward

or away irom us are noticed, but would not be noticed if they

liobors T, Jliver, =lliaw Ue Dickey, and liarold P. Zelko,
Commmunic .ise Spceeh (Lew fork: Dryden Fress, 1Y4Y), pe. 2U0.
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remained stationary.? Garrison calls contrast,.or ordered charge,
"the most important single element in commanding attention,®
Highway engineers say a broken center line nolds attention
better than a solid liné no matier what its color or width,
A blinker at an intersection is better than a light shining
without interruption.3 The aprlication is cvident lor the
speaker: "The preseription is that the subject must be made
to show new aspects ol itsell; to prompt new guestions; in a
word, ©O cnange. Jrom an wichanging subject vhe attention
inevitably wandeors away."d '

On the other hand, it is iﬁportant that one central thought
be presented Lo the audicnce, and that that be repeated until
it is sufrticiently driven home, Too oiten the speaker has no=
thing but change, tries too much and thinks his hearers are
carable ol understanding several major thoughts in one period.
I1n exposition, however, theré is need oi "pounding in' a sgingle
idea. The hearer cannot always reviow and ponder and sO Lmpress
his thouzhts, 1P the speaker has forcefully expressed one

thought he has done well enough.5 Yoxr this rcason speakers

2robert ii. Gault and Delton T, loward, in (utline Ui CGene
eral Psycholo (Second editionj liew York: Longmans, Green,
and Coey 1lY%33), Pe llo,

3webb B. Garrison, The Preacher And tis Audicnece (VWest-
v (] ? =t . .___--.——--'-—rg——-'—--
wood, . Je: .“loming H. oVell GOep AU9k), De 70e

bridliam James, Pailks 1o tTcacners (liew York: Henry Holt
and Co., 1Y25), ppe. 1U3=L,

5James ki, YWinans, Speech=laking (liew York: D. Appleton=-
Uentury UO., .L935;, Pe 2UZ o
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should. not despise z-;a==u;:dmwy whaoen they prepare thelr wossuge,.
Our messoge does not al 1-'-1,' get through becauvse of "gemantic
noise." Feople don't pay attention, their thoughts waunder,
thev =re tired, bored, vworried, etc. Thereiore, things have
to be zaid over and over,
0, don't ‘isparane roundaney: it's the only weapon you
have arainst the seuantic noise that surrounis you, You

say vou beliesve in whab you are .‘.a':.r:l.ng? You say you have
alre mcy repeoated it five Limes? (o ahead: say it twenty
d

timos .uur‘c: in twenty different ways, iaybe thon somseone
will begin to catch on,

ile theory of "driving home" one's point is evident in

other arcas 0L commnication, A dramatis

c.:‘
C
B
LT
(&
(]
£
S
(e 5
&
o
ot
o
T

wzight muet "indorm an auvdience of what is %o be done in the

oy, later to call its a't'.‘-;:-z.:t;i.on to what ig being done, and

‘inally to point out what has been done.® Iin ordsr that the
speakes :'j.:‘.'_--' ellectively do thig he will have to euploy what

are called "elearingiouse sentences.” They are sentences that
introduee, transport from oneé topic to another, and thal swunkare
izee! I orcover s Ghere are "lanpuage scuapnores®™ wnich help
listencrs "stay on the track, bridge paps, detour mouentarily,

swing zvound curves, and rejoin the main line.” Lxauples are:

¢

Towever, nevertheless, consequently, thus, therelore, next,
inally, now then, Yet these may clutter and be sbusive to

clavity. & rmule then to Joliow in. euploying bl
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Spudols Flesch, dow To i;ake Sense {.ew York: ilarper and
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“lovard “rencis Secly and iilliam Arbhur #ncietty gm"geri-i
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word semaphores when their use makes or increased clarity,
ease ol understanding, aud swoothness oif the ilow of language

and thought."a

«

This then may present a clash in that, on the cue hand,
change is urged for attention, and on the other hand, a repc-
tition and "hammering in" of one main idem is encouraged,

To resolve this, first of all, a distinction must be made batwcen

nerely holding abvtention through a given poriod and to hold at-

e

tention to those given ideas whieh will accomplish our ifure

ther onurposes., 1 the former is all that is desired, it is

=

[¢)

[+ ]

sible to hold attention by a series of discounected “hits,™
whether they be jokes, stories, epigrams, or any other rescurce
ol comwosition ana velivery. But this is a waste Lor 2 spoake
or with a purpose, sucih as a preacher, unlecs he has used

those methods to make a unified impression, Ue have copha-
siged the need Lor change, and the need ior impresczing importe
ant thoughts. How, to resclve any apparent clash betuween ﬁhe
tve, we must emphasize the neod for unity.? In other words,
all the eloments oi change should be effectively organized,
There ought not be mere diversity, or uere multiplicity, “but

diversity within an organised whole."10

8Ibide, ps 109
Y%winans, Op. Cite, DPe 200G,

10;, L. Hollingsworsh, The Fs¥chologg¢g; The Audience
(liew York: Amorican ilcok C0.; 1935)y DDe Du=Ye
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This is exactly what Villiam Jaues tries to iumpress upon
teachers.

,L'uovi.- aitl th lnm}’; make ¢ gure Lhat 1t [_t;he vopic t.rea'beaﬂ

shall run tarough inuecr changes, Since no unvarying ob-

Ject Call POSELDLY hold to the mental tield tOO Tong.

Lot your pupil wandor [row one aspect oL your “uESeﬂt

if you do not wish him to wander I{rom-it altogether to
something eolse var*ut in unLtz boing the secret of all
ahterc¢t¢h5 ta an“ tlou G

The gpeech then should group all its changing eleuents
arcund the one central idea. Vhen the subjects are thus ar-
ranred in oxderly Jashion, we more readily give attention than
when they are in & jumble of odds and ends. lolses, it is
true, olten dewand our attention, but they do net hold it and
are Car leass nerceived thanm tunes which have order and Lform.l2

Dewey says that the human being does just this; reduces
varicty to unity, and brezks up unity into variety., ihen we
listen to an engine that renders regular and even beats, we
imneciately euphasise one and slur aanother, in ordcer to intro=-
duce rhythm. The clock changes eventually from tick, tick, to
tick, tocks The engine renders a regular alternation of weak
and strong beats, and thercby wmonotony ls destroyed. Tebt,
raythn works the other way also, in the dlroction ol introe-
ducing unity. 1l we listen to the ticking ol two clocks, we

will not take the irregular combination of beats as they come

llJﬂI‘.’iGs ? _O_P.. cj-t! ey DDe 111=2,

12Fonry Se barrett, eneral Psxchologx (Hew Yori: Auer-
ican Bool Co., 1586}, p. Yo -
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%o us, but we try to combine them into a regular system.

Thereby we reduce mere variety to an underiying unity.13
The Now and The 01d

in similar lashion there must be a combination ol the new
and of the old in our speech foxr attention., Cbjects dr;w ate
tention ¢o themselves which are out of the ordinary and they
do 5o in proportion to their rarity or:strangeness. Cur cone-
scicusness is kept alert vhen the new uakes its entrance, Con-
sciousness igc at a low tension for people who live under mono-
toncus conuitions, but people live at high tension when they

n a changetful environment. "Consclousness focalizes upon

live
the unusual, for the obvious reason that there is vhere it is
necded in the guidance of adjustment.“lh finalliy, too much
familiarity no longor attracts the mind, GHovelty is nceded
then, even if’ it is a change, such as the stopping of the con=-
tinuous ticking of a watch. A matter is acceuntuated when it
becomen the unexpected in the midst of routine.15

inything styilkingly new or difierent will attract ztiention,
but we must not oversstimate the importance of nevelty. it

can catech attention, but does not always beld it, Actually,

13john Dewey, Psxchologﬁ_(?hird revised edition; New
York: dmerican Dook CO., L600), Pe 185=C

Lhghari es S.4Gardner, Pgychology And Preaching (Hew York:
The aciillan Coe., 1928}, ppe 108=Y.

1sﬁewey, OpDe Cite, Pe 127,




65
the extremely novel has less holding power than the moderate-
iy novel., Lt becomes uninteresting because we cannot contact
it to sgomething, we cannot compare and identifly it to aaything,
S0 our minds become basf{led and olten we simply ignore ii'..l6
The old, ox that which is at loast raniliar is needed, rfor wa
are not interested in something that has no connection with
our nast experionce. “The psychological rule is that there
pust always be a large ingredient of the familiar in the un=-
Conilisrati?

- ad
-

S0 then the prineciples of familiarity and novelty limit
each othexr, UThe periectly custonary, or the absolucely novel,
do not atiract the wind. The old must be amid the new; the
novel in the wonted. For the wind can deal with the new and
varying only o the extent that the old and permanent cleuents
are .Jound therein. &nd, on the other side, there would be no
change, no oexpansion, no growth without the new elexent, Stag-
nation results without the interest ol novelty; but without
fawiliarity, meaninglessness results. Jfor speech-maiing,
therel'ore, we iust ha&e a Jjudiecicus mixture ol old and new,
“hen new ideas are presented to an audience, they should be
presented so that thelr relation to familiar ideas is apparent.

then old matters are preseated, we should give ther new as-

lé:iuans,,gg. cite, De 143,

e

171:'9\11’&3}', ODe Clle, LPe 1i7-Lqe
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pects, relations, and aprlieations.l® William James therefore
advises:
And the maximan ol attention may then be saild to be ZJound
whenever we have a systematic harmony of unification bebtweon
the novel and the old, 1t is an odd circumstance that
neither the cld nor the new, by itsell, is irtercsting:
the absolutely old is ingipid; the absolutely new makes

o appeal at alle The old in the now is what_ glaims
attention,--the old with a slightly new turn,

tliiustrations

ifliuvstrations are a potent means of securing the hearorls
attention, An audience, being like primitive psopvle, likes to
think in a succession ol images. Thereiore, the hearers natur-
ally enjoy a series of stories.<9® it is well ©o remember that
chose illustrations are the best which'originate from the preach-
nr==the things he has experienced, observed, been told or
read, as long as thoy do not give more attention to him than
the subject.?l Spurgeon gives seven purposes of iliustrations,
at least two or which bear directly on the matter of the hear=-
ar's attention: "o secure attentlon and ereate interest; to

zet hold of the inatteuntive and carcless,hee

lg’.‘:iﬂans, Qe eit.' Pe 1’&3-

ngamcs, ops cite, ps 10E.

ZOGeorge e Crane, Psychology Aponlied (Chicago: Horth-
western University Press, 1932), Pe 396,

2 iawin i, Byington, Pulpit Lirrors {New Yorik: George
. Noran Co., 1927), p. l&d,

220mora 5., Davis, rrineiples 0f Preaching (Chicago:. Uni=-
vorsity of Chicago Pross, 1 5301, pe 237
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searing in mind the theory of iumpressing one important
idea in the spoech lor proper attention, the illustrations will
have to be analysed in that they actually serve their purpose
as a factor oi' attention. The following rules guide in the use
ef illustration: (1) ®inity of central idea.,” There must
be nore than just reseublance, but actual unity betueen the
illustration and the truth illustrated; (2) "Subordination.®

The Jorcedul illiustration stands alone and the truth o be

ied is cobscured by neglect. %o figure is an eond in ite

clarif
sell’;y it exists wholly foy the truth of the scruon;® (3) "ilend-
inge” The siganiilicance hLhere is that there should be = handling
ol Ghe illustration in our literature so as to umake it 2 part

of the sermon, not detail “lugged in or stuck on,n23
Problem Solving Activity

Ve are interested in conillict.- e may hate or take joy
in it, but rarely are we indifrerent to it, though it may be
anvbhing from a2 dogifight to a strugele with nature. Une of
the reasons why we may lille to hoar a story or conilict is be-
cause, through ir:z-ai;i:zzmion, we become spectators or partici-
pants i tche stzug:_r_:le.zb tault and Howard say much the saue
thing when they say that attention is really a proble:m solving

activity. it is true that many ooveomonts of our casual life

231pid., Pe 243,

2‘*’-..'inans, ODe Cite, Pe 1524
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have to do with trivial thinpe which do not seom to present a
vroblen, Yet, even in such cases, there seems to be at loast
a degree ol anticipation, a bit of uncervainty as to the out-
come oL our experience. Our attention wmust have an object
which presents a query, a problem. “But all attention, however
right its movement, arises in response to uncertainty and
movenent .43

Of course, the fact cannot be overlocked that every atten-
tive gituvation has its certainties and assurances. Our wminds
would explode under the impact of questions if this were not
sc. (ur problems come to us in the gsetting ot realities and
that is what gives us the means to solve theu.26 vewey says
that atvention selects with reference to some end the mind has
in view, "some dilficulty to be ecleared up, soue probvliem to
be solved, come idea to be gained, or plan to be formed,"27
it seens that il the speaker can make his hearers to feel a
problem that rmust be solved, or a necd to be Jilled, he will
have a poveriul instrument by which he will hold their attention,

Five Techniques “or Attention

He A OvVverstreet has discovered several techuicues by

which one may sccure and hold attention, OUne such method is

25Cault and Howard, Ob. Cite, PP. 12i=5.
20ybid., p..le6..

27bewoy, Bpe Cibe, DPe 134=5e
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called the Yes-Hesponse Technique, Then a person says “lio" and
is in enrnest about it, his whole neuromuscular system is saying
Thoe" ilis entire orcanism sets itscli into a é;ndition of
rejection., Oometimes there may be, though in minute degree,
actuval physical withdrawal or readiness lor withdrawal. low=
ever, vien a person says Yes” none ol these withdrawing acti-
vities take place and the organism is in a forwayd-moving, ac=
cepting, open attitude. %“lience, the more 'Yesses' we can, at
the very outset, induce, the more likely we are to succeed in
capburing the attention Lor our ulbtimate purpose."za

Another method is the "?utting—lt-ﬂpdfo-foﬁ" technique,
Thig is best shown by example. A pamphlet on training childe
ren appears with such exnository statements as, "iiany children
fuss about their food." iHow mlld and unintercsoting this is
compared to shatenents put in the Corm of personalized qués-
ne: "Moes your child fuss about food?" This is different
because here something is aimed directly at the personi. ﬂe‘
is neked a question and is expechbed t0 renplye. The clhiances
are that the person would reply, to himseli’ at least, “ihy it
surely does. UVhat about it7?" or some such repnly. The trou=-
ble with the expository method is that it does the telling,
it ruts the sense of superiority ail on the side of the cxposi=

tore. It isc far better il -the exvogitor asks a question; not

28H. A. Overstreet, Influencing luman Hehavior (liew York:
Peonle's Institute Fublishing CO., 1923)s PDe Ti=1l,
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for quissing's sake, but because he is interested to know the
hearer's answer, 7The hearer is given credit Ifor knowing some=
thing and the place of superiority is shifted to the hearer
instead of tGhe =peaker.29 '

A third technique for capturing attention is by challenge
or aubaponicm, A courteous. statement o belief's that conilict
with those of the audience, or a condeonation of their custous
or heroes, usually will arouse attention, A distinguished
clergyman preaching to a groun of college students, said, "You
have olten been told that you are to be the leaders of the fu-
ture. 1 have some doubts sbout that.?30 This can be very
dangcerous 10 iU antagoniges the hearers apainst the nronosal

and uakes then ready for combat. Challenge must show good

*n

sporvsicananip by giving tie ovponent his due. iU is nmore el-
Jecbive vhen 1€ enlists others to join in. the Jight,

.ou, “Come, sce me wipe up the earth with this false pro-
phet? but rather, “"Come, let's join in the Lfight." Tho
very sssence of all poxer to influvence lies in the uiil.=
¥ Lo get the other nersonm to participat.. The ming
that can do that has a poweriul leveraze on his human
worlde

Jhot le eallied vhe ‘kinetic technique is another method
Jor sustaining attention., It involves the idea that there must

be wovenent i we want to hold attention for very longe. Ghat-

aver is offered by way of stimulus must move, 4t is perhaps

291pid., ppe 18=-20C.
30?1nans,‘gg. cits, Pe 153,

310varstreet, Ope Citey, De 230
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the most iundamental of all requirements. 1t is for this
reason that a story holds us, because a story obviously moves,.
Hut a story must not be raubling for this technique involves
movement towards soumething, The good story carries us alonfe-

be something.3?

phS EVa,

The Dif'th mothod of this list Gverstreet calls the Chase
iochnique. The wealniess ol many a speaker is that he simply
hands out an idea, He merely tells things, one aiter another
and thereby does not got his audience chasing after his ideas,
Yot we have the desire for the hunt deeply in us and we love
to be in a quarry. The speaker does best then il he presents

L3
hie ideas as a quarry 1li he wants to capbure ahteation.3’
dseellaneous liethods -

The [foregoing does not exhaust all the noscible methods
there are to capture attention, Hany others, however, are
provably variations of what has been said, or, at least, are
relatedc, 7The elenent of rurprise is related to the icdea or
change and Spurseon gives it some i.portance, The speaker
cught not say what everyone is expecting him to say. iie ought
keep his sentences out of ruts.

if you have already said, “3alvation is all ol grace,”

do not always add, "and not by human merit,” but vary

it and say, "salvation is all of grace; seli-righteous=
ness has not a cormer to hide its head inlt

321bide, ppe 12-13e
331bide, Pe lhe
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Also, anything that is in the audience's recent consciouge
negs is highly lavorable because it possesses an emphasis since
it still remains more vivid and distinct. HRenoteness dulls
the intensity of an impression, but if an occurernce iz recent
in the minds ol the hearers it is more .ikely to be recalled
than others Sk .

in audlence will alwvays listen when it is curious., This
curicsity may be aroused by provious anmouncement or by a curi-
ous title although one should give some clues to the real sub-
ject in his title. Curicszity during the speech may be aroused
by keeping vhe hearer guessing as to his real stand on the mat-
ter., Ur, the speaker may play a trick on his .audience, but if
the audience is not really satisiled, the hearers may resent
the tricke Une is pecved wien he finds out that a great sc-
cret, is,.after all, merazly trivial.Bs

Tinally, attention nust always be on the move, it can not
be statice Attention is an active poriormance, and its business
is to make clear the uncertain and vague. e are reckoning
vith things when we attend., Ve can continue only to objects
which develon. Therel'ors, only those objects which bear upon
our interests or plans are atteaded to, and only while thelir
possibiiities ramain unexhausted. "in the M in which

an object becomes 'eclear,! attention leaves it and pastes on.“36

343@‘7@?, Obe Citm' De 126.
351;‘111&113. Oon. Cit.. Ye 158,

36@au1t and Howard, OpDe. cite, PPe 1llh=5.



CHAFTLR VI
INTHIRUAT ATD ATTENTION

Cne preat and essential factor for atiention is to hit at
what interests pcople. Attention and interest have close cone
nections. They are related as cause and cfiect and either
may be the cause ol the other, William Jaues said, "Uhat-we-
attend=-to and vhat-interesus-us are gynonyuous torms.t Some
peychologiots couploetely identifly interest anc attention, main-
taining that they are one and the same thing, Yot, there does

: to be a dillerence, for attention is transitory while ine
'‘est uay be poruanont. We are able to retain an interest
in a sclence cven though we may not have devoted attention
to it Cfor a consicerable time, 2 5¢ili there remains an ine
timave and pow.riul infiuvence one upon the other, :i'or, "iho-
ever treats of interest inevitably treats of attention, Zor
to say that an objeet is interesting is only a way ol saying
that it exeites atbention."?

if the speaker wants to sccure the attention oi his hear-

e¢rs he uust be interesting. 1t is just a wmatter of coumon oxXe

liames 4. *ﬂars, Specch-iiakine (Mew York: D. Appleton-
Contury Co., 193 )y De 1336

Ziichacl .hhar, Psycholocy (Sixth edition; Mew Yori: Lonpge-
mans, Crecn, and Coe., 19C5), De 353. .

3141130 James ma1ks To Teachers (lNew York: llenry lolt
aud GO.. 1925)' De i
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perience that when a person is interested in something, the ob-
Jeet is attracting himj; it catches and holds his attention so
that he attends to this object without effort.m Fleasing ute
terance, graceiuvl pestures, and obther devices for attention
are all desirable aids in public epeaking, But the speaker
will have to have something to say, otherwise all these de-=
vices produce unothing fundamentally valuable., The speakerls
measage will have to hit the interests of the people. Though
the speaker has a non-nugical voice and no arms at all, a hearer
can have his attention captivated iil he is told that his house
is on ?Lre,.his children kidnapped, or that he has won an au-
tomobile.? Uith, such areas ol interests being touched ﬁpon,
our attention will be rendered with a greater spontancousness
and ease. The hearer becomes less wearigome since attention
to that which intercsts us does not desmand the same output of
mental @f?ortoé it certainly is bad Go fatigue the hearers.
But shortness is not the only remedy for that. "The true way

to shorbten a sermon is to make it more interesting."7

“YCharles E. Skinner, Ira ii, Gast, and Harley C. Skinner
Readingzs 1n Lducational Paychology (liew York: Appleton, 19295,
Peo 575a

SGBOI‘ [ ¥ ! . .1 i c " ory . "'-.' h-
e We Crane, Fsycholo Applied (Chicago: liort
western University Préss, 1932), DPe 393a

6Jamus iark Balgwin, Zlements Of Psychology (lNew York:
Henzyy Holt .aud Co., 18935, De o

: 7Hanry'ward Beecher, ¥Yale Lectures Un Preaching (Lew
York: ‘ords, Howard, and.Hulbart, 18E87)y De 23ke
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There is a further importance ror the speaker {or being
interesting based on two counts. Often an audience asks no-
thing more thanr that the sptcch be interesting. The audience
holds it as-her natural right to be interested, n1ud the speaker
must satisly this demand for interest if he wants to have the
aundicenee’s atiention. The other reason is that few spcakers
are able to ﬁo through their speech with spirit without evi-
dences of respouse from tHhe audience., The audiecnce iniluences
the speaker's mood by thelr enthusiastie approval and recep-
tione It would be worthwhile for a speaker to interest evén
cne hearer in order to get a sympathetic followinge DBut unless
the speaker has most of his hearers following easily, he oftern
cous nob do well, “hen the whole éudience ig keen in its ate

tention, then he is at his greatest {reedom in speech.3

Using ilative lnterests

1]

e neced to euploy voluntary or attention with eff'ort to

o]

bjectes less interesting or uninterecsting. FPassive attention

is better for the hcarers, however, and for this desirable kind
of attentiocn we need objects which are interesting in themselves,
that is, native, or objecis which become interesving by asso=-
ciation, or artificlal interestse’

Since some objeects arc natively interesting and in others

~ Swinans, one eit., Pr. 131=2,

James, op. cites ppe 100-1,
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interest is artilficially acquired, the teacher must know which
the natively interesting ones arej--other objects can arti-
ficially acouire an interest only through {irst beconing asso-
ciated with some of thesc natively interesting thinﬁs.lo ACw=
tually, many of the objects of professional interaest are ori-
pinally repulsive, 1t is only through their connection with
natively intercsting objects such as one's perconal Lortune,
soclal responsibilities; or especially by the force ol habit,
that they grow to be the thinge Ior vihich a man c&res.ll The
idea then ic to assoclate the unintereating to the natively
interesting. This borrowed interest, incidentally, becomes as
strong and real as that of the natlvely interesting object.
Loreover, the borrowing does not lessen the interest ol the
source, since both objects taken together become more inter-
esting, perhaps even more so than the originally interesti
portion was by itself, 12

This then is a major conelderation: to make a dull sub-
ject interesting, associste 1t wi.h soumething already inter-
ecting. But it will not bte effective just to have any connec-=
tion with an existing interest. The connection cannot be far-
Cfeteched, must be made in a skilliul way, and the native inter=

ezt with which one is sceling association should be an inter-

199p54,, pp. 91-2.

1libide, pe 95
12ibia, y PPe 94=5.
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est readily awakened.l3 James sums up the matter:
Begin with the line of his native interests, and off'er him
objocts that have some lunediate conmection with these.
hext, step by step, connect with these {irst objects and
experiences the later objects and ideas which you wish to
instill, Associate the new with the old in sowe natural
way, so that the interest, being shed long {irom point to
point, finally suliuses the entire gystem of objects of
thought L&

The Interestes O An Audience

audience Jalls asleep belore the speaker he s=hould
not scold it for being unappreciative and ignorant., In advance,
the speaker should find out what the interests of the group
are, what are their levels ol education, aversions, ages, sex,
vocations, hotbles, and vhatevoer else way eflect thelr atton-
tion, salesnan, for ingtance, should ask the question, "Uhy
should these people buy my product?” not, ¥How can I sell ny
product te thesa people?® ﬁf couréé, he may have no other pure
pose but what he expects them to do, but he will rail to enliist
cheir cooperation if he does not constantly keep aware of
their basic desires.ld

There are certain general areas that point to the sources
for establishing interest. There is an interest in people fox

v
mesting difficulties, Life becomes insipid and intolerable if

13yinans, op. cit., ppe 137-8.
U james, ope cite, De 95

15crane, op. gite; Pe 393
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it is absolutely [ree irom pain and fear. Lverything would
be gone il all causes of pain, danger, conilict, and failure
were eliminated. Lile would be pure satisfaction and we would
grow as tired of it all as we would of a game which we knew we
wore going to wine In a game as well as lire, uncertainty,
dil'liculty, and falilure are as necessary if we will be inter-
ested and satisfied, as good luck and victory.16

omewhat sinilar to the lorogoing is the theory of move
ing to a goal, aluost any object, act,; process, or change in
objeets that can be dirceted by onels own acbivity to 2 defin-
ite end, is interesting on its own account and furnishes its
ownr drive, YebU, if it is interesting it must accompany some
difliculty and, at the same time, present a prospect ol suc=-
cesulul icsue,t’

Cortain "touchy subjects™ often initiate a great dezl of
interest, especially those involving racial, religious, or
sectional prejudices, This is also illustrated by the inter-
est that is bullt up in a colleze class when cortain frater-
nity questions are brought up.18

fovelty gains our interest; but this is basel upon our
power to assimilate it., 1II novelty zlone were more interesting,

we would not pass by so many things with only a glance. Dut

16skinner, Gast, and Skinner, ope cit., pps 581-2,
171pid., pe 551,
18"}'121&“5. 9_-2. cit.' Pe 15k,
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we do pass by many new ideas and facts which we feel are re-
mote i'rom our experiences and return to the most familiar to-
pics. Uur interests are keenest when they are the things we

Know most aboube

I am mysell unot preseanting a unovelty, but rather an al-
most proverbilal trubh, as is evidenced by the expression
“husman's holiday.®™ A man who knows says that "a railroad
man on a holiday spends most of his time dowm at the vard
vatehing thea gel number sight ready." Are the so called

vrain-workers diflerent?

Jut the big ares vhere our interests Linally seem to be
;2¢ selfl and man himselfs The characteristie
hat it is directed toward some end snd ul-

v
mately this end is the selfls The activities ol atuention

are

e

wased in the interests of the self and ars directed toward
those ends whieh will satisly the sell, "Starting-point, goal,
and way are all found in the sell, thererora. 19 Spurgeon
says that speakers muct fake the people feel that they have

an interest in what we are saying to thems, :

This |116] is, in fact, a most essential noint, because
nobedy” sleeps vnile he cxpeets to hear something to his
advantage. 1 have heard o somie very strance things,
but 1 never did hear of a person going to slecp while a
will was being read in which he expected a legacy, neli-
ther have 1 heard of a prisoner going o sleep wiile the
judge was sumaing up, and his life was hanging in jeo=
pardye. Jseli-interest guickens attention., FPruach upon
practical themes, pressing, present, personal matcers,
and vou will secure an carnest hearing.2U

19iohn Dowey, Peychology (Third revised edition; Hew
York: American Bock Co., Iéﬁo], Pe 133. :

20cnarles i. Spurgeon, Sourgeon's Lectures To His Stuw-
dents, céndensad and abridéed by Lavid Otis ruller (Crand
Hapids: Zondervan Publishing liouse, 1945}, ppe. 115-=C.
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1t nust be cmphasized again that we are interested in things
that aflect us. hatever causes pain or pleasure to us grasps
our internsv. Ur, things that we have shared with ourselves
tend to develon an emotional interest in us. "Ubjecte are
interesting only as they ai'fect us or are associated with
objects that alffect us 741

Therelore, the preacher need not seek 'or the great, the
remote, the rowantic, but the things that have to do with peo=-
ple: the coumuon, the faniliar, the low. "bBlood-warw® mater-
ial should be sought alter, To llve with people so genuinely
and to such an oxtent that the peuple become a source of preach-
i, "is, for the preacher, kissing the earth, a deeply re=-
lipious practice,?22 Therelorey Luccock quotes Ur. d. He uld=
ham who is concernied gbout a new approache. FHather than starting
with Christian doctrine that is [ixed and settled and that only
needs to be taught and applied, he would bezin at the other end,
The preacher ought patiently deteramine what are the needs of
men today and hiow tiie Cospel says something to those addressed
which they will recognize to be relevant 23 =xeluding, of
course, whatever implication these statements might have in the

tampering and wateringdovn of the Gospel to the function of

21ﬂaldw{h, Ope Cite, DPe 240=8,

2201 ford ©. Luccock, in Tho linister's korkshop (:ew
York: Abingdon-Cokesbury Press, 194L), DPe 73e

231bide, Pe 556
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personality=-adjustment and the like, still the point 'seecis to
be well made, Our sermons should be applied to or at least
should involve the interests ol people. sSince the interssts
oi people center around the sell, this would mean that our
preaciilng should involve the neople themselves. 1a other words,
preaching must be gudience~centored,

The matter of having one'!s germons audience-centered is
the test which Dr, Fosdick applies to his own gseruons. His
oun test tries to reveal vwhere his interest in words has sul-
ordinated his interest in people. .

Uniformly 1 am through with my manuseri .. on rriday noon,
The next stage is one of the most important of all, for,
Zearful that in working out my subjeet 1 may occasionslly
have Lorgotten my objeet, and may have gotten out of the
center of focus the concrete personalities who will lace
me on Sunday, I sit Jowm on Daturday morning and re-tnink
the whole businegs as i wy cougregation were visibly be=-
Tore my eyes, often plicking out individuals, and charac=
teristic groups of individuals, and inaginatively trying
wy course of thought upon them, so as to be ausolutely
sure that I have not ailowed any pride of discussion o:
lure of rhetoric to deflect me Jrom the major purpose oi
doing some things worth while with people., This procuss
olten means the elision of paragruphs that 1 liked very
much wienh 1 (ir~st wrote them, and the rearrangeuent of
order of thought in the interest of paychological per-
suasiveness.~

This interest in Ghe self does not mean that a hearerls
nterest is centered only about himselfs To be sure, his in-

i
terests are related to his own situation, 'his life and health,

putation, things that touch unon his sentiments and affections.??

2h1bid., p. 68,
25i?inans, OPe Cite, Ps lhG.
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But there is such a thing as human interest; wan is interested
in man, ¥We are interested in the alffairs ol other people.
This is closely associated with our interest in activity, but
our interest in people is not only associated with peoople in
action. Ve are interested in celebritics, but we are also ine-
terested in "just folks,” men, women, and children. "“ian is
perenially interesting to man," says Carlyle, "nay, il we look
strictly to it, there is nothing else interesting,” . lie are
not so nuch interested in the noles, kr. Jooley said, but
that men could discover theam. & complete revelation of the
lile ol the simplest man would make the most interesting life

e

1]

ever writton.

26113de, ps 149,



CHAPTEK VIL
CONCLUGION

The writer has come to several conclusions based maine-
ly on the two types ol attention; passive and voluntary, since
the passive attontion of the audience is more desirable, the
proacher ought concentrate upon the message and euploy those
qualities which will ~ain a spontaneous attention to the words
and message ol the sneaker, Though they are secondary and
- must be suboridinated to waking the message interesting, the
artilicial devices involved in the delivery must be careiul-
ly manapged. Thig is not to minimize the importatice oo condi-
tioning the mental set of the hearers. Ve may have to recon-
sider our thinking on certain matters involved in condition-
ing, or at least take as wuch notice as possible ol the or-
dinary conditioning ractors.

‘or further study, a closer examination of language and
its attention-holding qualities could be made, An answer
should be soupght as to what types of nouns or verbs, what
sentence and style structure best holds attention, 4 de=
tailed study ofl "conversational speech” and how it sustains
attention should be developede £ soudy of architecture as
an influence on speaker and hearer chould be wmade on the basis
of the indings in chapter three ol tne inluence of archi-

tectures !emory and attention have close associations which




2k
should be lurt! er explored. 1t ought to be determined what
the laws of memory are with regard to the securing ol atten=

tion.
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