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CHAPTER I
INTRODUCTION

Tha economic instability and widespread unemployment
throughout the United Stetea following the Stock Market crash
of October, 19229 had s profound effect upon nearly every
phase of 1life and sctivity in this land. Such an economic
recession would slso have an effect on the churches, for the
church exists in the econcmic and soclsl order. Serious
fluctuations in the econoumy of the nation are reflected in
the sconomic asctivities. The Lutheran Church--lisacuri
Synod experienced many of the difficulties which were common
to the churches of fAmerice during the CGreat Depression.

This oaner will trace some of these effects upon several
areas ¢f the program of the Misgouri Synod durlng the years
of depression. Specilal emphasgie will be given to the home
and foreign mission program, the colleges and seminarles,
and the problem of placing esminary greduates durlng the
lean years.

This study of the Missourl Synod during the dspreasion
is divided into four main chapters. The first is & study of
the years preceding the depressicn, a time of national pros-
perity for the ccuniry, but of grewing finsncial problems
for the church. The second chapter covers the first three
years of depression, the initisl rsaction, and the gradual

realization of the serilousness of the situation. The third
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sectlon will consilder the darkest years of the depression,
when a solution %o = growlng number of problems seemed im-
possible. The fourth chapter will trace the gradual re-
covery of the church, followling the pattern of the national
recovery, except for the continued »roblem of candidate
Placement, which wes not resolved until after the outbrssk
of World War II.

¥o perticular study had been made of this period and
phase of llssouri Synod history as far as is known =nd
dlscernable from materials available in Pritzlaff Memorial
Library, Concordis Seminary, 3t. Louis, 2nd Concordie His-
torical Institute, on the campus of Concordis Seminary.
One study that might have proved helpful wse not obtalnable.
Efforts were made to sscure a copy of a Haster's thesis pre-
pared by Gladys Leech of Arlington, Virginia, entitled, "The
Lutheran Church--Missourl Synod and the Great Depression,
1929-41," Inquirles concerning this work were not acknowl-
edged by the writer. A study of Lutherans in the Great De-
pression appeared in the May, 1955 1ssue of The Lutheran
Guarterly, however, this is a bPread survey of general con-
dltione in several Lutheran bodies and of 1little value for
a detalled study of the Mlsscurl Synod during the depression.

Secondary sources consulted were various econonic his-
tories, several church history texts and histories of the
Missourl Synod, and a study of the financlal aspects of the
depreaezion. A study of the effects of the depression on the
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Western District of the HMissouri Syncd appears in The
Heart of Missourl by August R. Suelflow, Director of the

Concordia Historicel Institute. Passing reference to the
depression ie made in 4 Century of Grace, by Walter A,
Baepler,

Most of the information was gathered from The Lutheran
Yitnegs, 2 bl-monthly publication of the Hissouri Synod,

whiech reccrds the activities of the church et large. Thia
gource supplied reporta and reflected the thinking of the
officers and members of the lMisscurl Synod during tha de-
pression years, however, a comprehensive treatment or sul-
mary of the depresesion never sppeared in thls vaper. Be-
cause of the leck of a comnplete index in The Lutheran Wit-
ness, 1t was necesgsary to page through the yearly volumes
Trom 1920 to 1942 to gather the necesgary information. The
lasues of particular value appesred in the months of Febru-
ary or March which contained the financiasl report for the
previcus year, the budget for the coming year, and edito-
rial comment on the financial condlition of Synod. The re-
ports of the 1920's were often difficult to interpret. The
finenciel atructure of the church was developing with 1ts
steady growth, constantly undergoing changes and revislons
from year to year. Thie made it difficult to trace certain
ltems over a period of yeara. For exeample, to determine the
recelpts and disbursements for the period from 1920 until

1929, it was necessery to go over the finanoisl statement
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for those years with Theodore ¥. Eckhert, Tfinanclal secrs-
tary of the Missouri Synod from 1920 to 1954. The dis-
bursements and receipts for the various boards of Synod had
to be totaled from the financial records in order to obtain
the correect figurea, Without Mr., Eckhart's sssistance,
which is here gretefully acknowledged, this information
would hove been virtually unintelligible.

Additional primary source meterizl wes found in the
Proceedings of the trienniasl synodiczl conventions. These
were partlcularly helpful in obtaining overall surveys for
& longer period of time. They also reflected the thinking
and plenning for the subsequent three year period. The
Statisticel Yesar Book, published annually by Synod contain-

ing figures of alwost every part of the church's activity,
was helpful in surveylng longer perilods of synodical activ-
ity %o determine trends and movements. A number of pam-
vhletz a2nd tracte on stewardaship, published by the Missouri
Synecd, furnished first hand informstion on the various
finencial efforta from 1923 to 1939.

The Gresat Depression literally froze the prograam of
the Missouri Synod in its tracks. The 1920's was a psriod
of expansion for the church, particularly in the fleld of
higher education. Enlarged facilitles and equipmsnt wers
provided for the growing number of students preparing for
the ministry and the teaching profession. As a result of

the increased enrcllment 2 large numer of candidates were

Seew. mep e o pemEiie w . .

em
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avallable when the depression begen, and this supply con-
tinued throughout the depression years. Opportunities for
expansion in foreign flelds werse unsurpessed. Kany nsw
mission fields in the United States walted for workers., At
this juncture the Creat Depression swept the land and taxed
the financisl stabllity of the iiassourl Synod. All seffort
was diverted to meet the current obligations of the church
and opportunities for world-wide expansion had tc be pub
aslde for the time. The depression brought the program of

the Fiesouri Synod to a virtual standatill.




CHAPTER II
THE YEARS BEFORE THE GREAT DEPRESSION, 1920-1929
The Wetional Scene

On Decembar 4, 1928, President Coolidge in his lagt
message on the state of the Unlon sald,
No Congress of the United States ever assembled, on
surveying the state of the Union, has met with = more
pleasing prospect than that vhich evpesrs at the
present time. In the domestic fileld there iz tran-
quillty and contentment and the highest record of years
of prosperity.
This statement reflects the genersl conditions and spirit of
optlimism which preveiled in the United 9tetes throughout the
1920's. Prosperity had returned to the land after a brief
post=war depression (1919-1921). The periocd from 1923 to
1929 wer a time when large sections of the country and
large numbers of the people enjoyed economic prosperity.
The population increased by twenty-five per cent and the
national wealth by twenty billions. Production and employ=-
ment were high and continued to rise. Between 1925 and
1925 the number of msnufacturing establishments increased
from 183,000 to 206,700, while the value of cutput rose
from $60.8 to #:68.0 billions. The Federal Reserve index of

industrial production which had averaged only sixty-seven 1in

1John Kenneth Galbraith, The Great Crash, 1929 (Boston:
The Riverside Press, c.1955), p. 6.
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1921, reeched 126 in June, 1929.2 Due largely to specula-

tion and marginal buylng the Stock Market soared %o danger-
ously phenomsnal helghta.

The finencial status of ths working man was sound.
Yhile wages inecreased only slightly during this period,
brices were a%able. The opportunity to buy goods on the
inetallment plan increased the demand for many commoditles,
especially the automobile. In 1926, 4,301,000 new automo-
biles were produced, while in 1929, 5,358,000 rolled off the
agsembly lineeg.> The 1920's witneased the largest building
boom in history. Ileven million pecple owned their own
houme. The peak of the building boom came in 19235, when over
8ix billion dollaers was spent on new construction. Despifte
the large amount of money spent on new homes and installment
buying, the number of savings accounts increased from eleven
million to forty-five million.

Frogperity did not embrace sll the people of the land.
Ceal mining, textile manufacturing, the shoe and leather
industry, snd agriculture were falling. The middle Atlantic
etates, the east north central section, and the Pacific ap=-
veared vroeperous, but New England, suffering with the

textile decline, the South, the Middle West, and the mountaln

2Ipid., ps 7.
31pia.
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states were burdened with declining agricultural prioes.u
For these regions the coming of the depression only intensi-

Tied thes alresdy existing adverse conditions.
The Wational Church Scene

The sconomic prosperity of the United States was re-
Tflected in the activity of the churches of the nation. Hore
beautiful 2nd costly churches were built during the %en
Years after 1920 than at any time in history. In 1916 the
valuve of church bulldings wae 81,676,660,582; by 1926 their
value had more than doubled. In 1921 the amount spent for
new churches wae £60,000,000; in 1926 the figure for the same

purpose reached ?28b,000,000.5
The HMisgouri 3yncd Scene

The Lutheran Church--Migsouri Synod, reflscting the
prosperity of the times, erected many new churcﬁes, & new
seminary, and many college buildingse throughout the United
States.® In the peak church building yesr of 1926, the

kHarold Underwood Faulkner, American Economic History
(New York: Harper and Brothers, c¢.1935), p. 731.

5 yilllam ¥arren Sweet, The Story of Religion in Amer-
lcs (MNew York: Harper and Brothers, ¢.1950), ». 413.

6The'Lutheran Church--lisscurl Synod during this period
was offilciclly known 28 the Evangelical Syncd of Missouri,
Ohio, and other States. In this paper 1t will be referrsd
to as The Lutheran Church--Hiscouri Synod, the present of-
ficial neme, the Mlssourl Synod, Synod, or the church.
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congregationa of the Mlssourl Bynod dedicated fifty-three
new church buildings, s complete new seminary for four
hundred students at 9t. Louis, Nissourl, 2 ministerisl pre-
peratory school for college and high school students at
Edmonton, Alberts, Canade, and an academy for ministerial
students st Austin, Texas.

Ihe home mlssion progrem of the Missourl Synod, which
wae concerned wlth the establishment of new mission stations
throughout the country, expanded during thls period. From
1920 to 1929 the number of subsidized mission stations in-
ereased by 220, bringing the total to 1584, while 327 more
pastors were edded to the home milgsionary astaff, lncreasing
this group to 903.7 In an effort to utilize the new wmedium
of radlo az a migsilonary agency, Synod began opsration of =
station, KFUO, in St. Louls, in 192L,

lew Torelgn mlesion stations were added in Mexico, 1922,
Alaske, 1926, and Paraguay in the same year.a The Missouri
Synod slready operated missions in India and China. Work in
China was expanded by the addition of four new mlasilon sta-
tiocns in metropolitan areas not touched before, and by the

opening of a seminary for the trailning of a Chinese minisiry.

7Figurea ere based on statistlcs teaken from Ihe- Statis-

ticel Yearbook, 1920, p. 150, and The Statistical Yearbook,
1929, p. 163 ‘ét. Loﬁis: Goﬁcordia Publishing House).

Byalter A Baepler, A Century of CGra :
W . A Ce y of CGragce (St. Louls:
Concordia Publishing Hoﬁae, c.1947), ». 300.
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In 1924 a2 seminary for a similar purpose was foundsd in
Nagercoil, Travancore, India. In 1929 the Missourl Synod
supported thirty-elght missionaries in India and nine in
China.?

A survey of the higher educstional tralning progran of
the klssouri Synod reveals that the enrollment at the col-
leges and semineries had increased considerably following
World War I. The enrollment in 1920 was 2042, while in
1929 it reached 2855. New dormitories, lecture halls and
ofther bulildings were required at many of the achcols main-
tained by Synod. The seminary in 3t. Loula, erected in
1884, hed become cutgrown snd inadequate for the proper
training of minieters, therefore it wae deternined to erect
a complete new geminary plant. The cost of this project
with the cther needs of synodical colleges was presented at
the triennial convention of 1923, and totaled 3,850,000,
After this sum hod been approved by the convention it was
determined to launch a speclal collection from the members of
Synod for the necessary building funds. This drive was con=-
ducted in the form of a Synod-wide canvass of every home in

November, 1923. As a result of this campalgn £4,824,368.40

9Evange11cal Lutheran Synod of lissourl, Ohio and Other

States, Proceedings of the Thirty-fourth Regulsr Convention
(8t. Louils: GConcordia Publishing House, 1929), p. 100.
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ves pledged.l® with the required funde coming in, the
building program of Synod went ahesd as scheduled.

Various synodiecal boards, while expanding thelr opera-
tions, found i% necessary to incrsase thelr cperational ex-
venges., This was true of the home and foreign mission pro-
grome. The lncreased number of students at the colleges and
semlnaries meant an additional expenditure, for Synod pro-
vided free tultlon and lodging for ministerial end teacher
traeining candidates.

Although the amount of monsey received by Synod from the
local congregations doubled from 1920 to 1926, it wee not
enough te keep pece with the increessed expenses., In the
same periocd disbursemente exceeded recelpts by 2513.a1s.u5.11
The synodical deficit increased from $10,993.83 in Januory,
1922 %o ©751,031.84 in January, 1928. Commenting on the
rising deficlt in 1925, Dr. Pfotenhauer, president of the
Hiesouri Synod, wrote, "this is dve, in part, to the Tect
that our congregations are strenuously collecting for the

Building Fund, 12

10rpederick Pfotenhauer, "Our Finances Improving," Ihe
Lutheran Witness, XLVI (itarch 8, 1927), 89.

1lThie figure wes obtained by totaling the receipts and
disbursements for this veriod, and then subtracting the total
receipts from the totel disbursements. The figure does not
appear in any publication.

12p, Protenhauer "Reflections upon Reading the Treeas-
grer'a Report," The Lutheran Witness, XLIV (March 10, 1925),

-—— e
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Since 1921 receipts had fziled to keep pace with dias-
bursementas. This mede 1t necessary to borrow monsy to meet
the operation expenses. In 1925 the synodlcal treasury
borrowed money from the building fund, which had a surplus
at this time. This measure wes undertaken so thst nothing
would have to be borrowed from the banks, for interest had
to be pald on bank loans. During the courae of the year it
wes often neceseary to borrow small sums to meet operation
expenses, but this money was usually pald back by the end
of the year.l3 Regarding the borrowing of money from one
beard to pay the expenzes of another, Dr. Pfotenhauer
stated,

Synod hes established the rule that in case of need one

treasury will help the other. Thus the Bullding Treas-

ury was temporarily vressed into service to cover the

deficlt in other treasuries. Self evidently, this can-

not go on forever.l

The pastors, delegates, and synodical officers who met
) g »

135he money for the operational expenses of Synod was
recelved from the local congregations affilliated with the
Mlassouri Synod. These funds were forwarded by the congre-
52tlonsl tressurer to the synodical treasurer at the con-
venlence of the congregational treasurer. Consequently, 1t
vas almost impossible to determine how much money would be
availablie from month to month. Usually during the early
months of the year the recelpts were far below the opsra-
tional requirements of Synod. This made it necessary to
borrow money from the banks to make up the difference. At
the end of the year when receipts usually exceeded the cur-
rent requirements 1t was possible to repey the money bor-
rowed from the banks.

14p, Protenhauer, "What the Conditions of Our Treas-
uries Should Prompt Us to do," The Lutheran Witness, XLV
(March 9, 1926), Bl. =
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in convention, June 9-18, 1926, ian S5t. Louls, faced the
%ask of solving serious financizl problems in the midst of
one of the wost% prosperous periods ln the history of the
United States. The possibllity of gathering a debt reduc-
tlon collection was considered. The lowest possible at-
talnable budget wes approved for 1927-1929. This new budget
called for more than three million deollars annually, with
five hundred thousand dollars per year designated for the
Church Extension Board.l5 Over ths three year veriod, six
hundred thousand dollars was to be spent for further ex-
panslon of synodical colleges, where the enrollment of
eétudsnts continued to incresse. The remainder of the budget
was designeted for the operating expenses of the mission
boards, the Board of Support, and the colleges and seminar-
ies of Synod.
Aecording %o Dr. Pfotenhauer the increase of the deficit
was really 2 cause for rsjoicing,
The real reason why our needs have become steadily
greater of late years 1s one thet should rill sll
Christian hearte with Joy. Our work has grown, our
business has expanded. All who are zcquainted with the
history of our Synod know how our educatlional institu-
tions have developed in recent years. In all of them
the enrollment has increased. In Seward and Hilwaukee
the number of studente has doubled. 3ince Synod grants
1te students free tultion and lodging, the needs of our

synodical Treasury have grown apace. OConsider slso the
miseion work of Synod, the many dcors opened %o us by

1510e Evangelical Bynod of lissouri, Ohlio, and Other

States, Proceedings of the Thirty-fourth R ar Conventi
(5t. Louls: Conecordia Publishing House, 1929%, D. 17%.

- S e— ——
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the Lord, for instance in Furcpe, South Amerlca and

Agia. In all these countries we galned such a firm

foothold that it became imperative_to erect snd sup-

port new inatitutions elso there,l6

In 19225, %he synodical treasury found it necessary to
borrow money from the building fund. Tventuslly this money
was needed for bullding, and the synodiceal treasury turned
%o the Church Extension Board for money. In 1928 funds were
borrovad from this account in order that the salaries of
mlzsionaries and other synodical smployees might be paid.17
Hone of the borrowed monsy was used for expansicn purposes,
but only for the necessities of current expenses. In order
to make this loan the Church Extension Board found 1t necea-
gary %o curtail ite inmportant activity.18 This meant the
home wissicn expansion program could not progress as rapid-
1y as 1% might have, if the Ghurch Extension funds were
available. |

The laymen of the Missouri Synod, ccncerned with the

welfere of their church, proposed to do what they could to

16F. Pfotenheuer, "Our Finences Improving," Ihe Lu-
theran ¥itnese, XLVI (Merch 8, 1927), 89.

17, Meyer, "Expansion or Cdntraction,” The Lutheran
Mitnegp, XLIX (Marenh 11, 1930), 91.

187me runction of the Church Extension Board 13 %o make
loans to newly-formed congregations which are unable to
reise the necessary money at the moment for the construction
of a chapel or other neceesary facilities. The work of this
Board is closely cornected with the expansion of missions in
the United States. If money was not available to the Church
Extension Board this would seriously hinder the misslon ex-
pPanslion of the lMissourl 3ynod.
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alleviate the finsnclal situstion. In the early months of
1928 a group of 5t. Louis business men stated the deficlt of
%751,000 was = barrler to the forwerd movement of Synod.,
They proposed to solicilt subetantial sums from the wealthier
men of the Miscourl Synod to wipe out the debt. The 8%.
Louis groun underwrocte the program and mede efforts to
spread the movement throughout Synod. The endeavor, la=
beled "Pay Synocdl's Debt," suceeeded in ralsing $108,000,
which rsduced the deficit to $#642,903.81 by January 31,
1929,

Asgembled in conventlion in June, 1922, just montha be-
fore the dissstrous stock market crash of October, which nre=-
cipltated the Great Depression, the members of the Missouri
Synod feaced grave financisl probleme. The receipts for 1227
and 1928 were more tYhan two million dollars short of the
budgetary'needs. As a result of this shortage needed educa-
tional buildings were not erected, The Church Extension
Board received 1little of the 51,500,000 earmarked for that
purpose; consequently, chapels were not erected whers they
were needed.l? The current expenseé of the Synod had to be
met before any thought of expansion could be entertained.

In an effort to guarantee that this would be done, a new

type of budget was proposed and accepted.

19p, Pfotenhauver, "President Pfotenhauer Comments on
the Treasurer's Report for the 1928 Fiscal Year," The Lu-
theran Witnesg, XLVIII (February 26, 1929), 91.
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The new budget was divided into two sccounts, an "AY
budget and a "B" budget. The "A" account wes to handle the
current axpenses of Synod, the Board of Support, home and
foreign misslone, and the higher educational program of the
dynod. The "B" mecount was to cover the building progran,
money for church extension, and the peyment of the deficist.
Ho money would be credited to the "BY account until sll the
requirements of the "AY frezsury were met,lfor these were
consldered to be of primary importence end must be paid.
The first item in the "BY account was reduction of the def-
icit, which was %o be paid before any money would be made
avallable for building or church extension. BSuch a move
certainly reflected the grevity of the situstion on the eve
of the Great Depression. The Finance Committee at the con-
ventlion reported,

Your committee is of the opinion that Syncd!s debt

ghould be disposed of as quickly es possible, bescause

i%s dlatressing and harmful effects are ever present.

Finelly, we agreed to recommend that the debt of Synod

estimated =% £600,000, be made the mejor 1tem of Group

"3* budget for 1930,20
The comnittee also reported that the adoption of this plan
would make liquid #279,000 of Church Extension funds which
were borrowed by the synodicael treasury. The proposed bud-

get for the next three years suggested £2,000,000 annually

201he Evangelicel Synod of Missouri, Ohilo, end Other

States, Proceedings of the Thirty-fourth Re Convention
(8t. Louis: Concordis Publishing House, 1929%. D. 176.
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for the "A" group, and 750,000 annually for the "B" group,
If thie full smount could be secursd in 1930, the deficit
would be completely liquidated, and $150,000 would be avail-
able for bulilding or church extenslon purposes.

Looking to the future, the Finance Committee announced
the greatest present need of the Missourl Synod was expan-
sion of missione, for opportunities were sverywhers. In
order to expand, much of Synod's resources would have to be
eppropriated for missions and church extension. With almost
provhetlc foreslight the committee predicted that unless
Syncd expanded immediately, 1t would be unsble to place the
large nunber of gradustse from the synodiesl seminaries in
the next few yeara.zl

Censcicus of the responsibility to expand (something
that had not been done to any extent in recent years), aware
of & growing number of seminary graduates avallable for the
ministry, and burdened with a debt in excess of $600,000, -the
liissouri Synod sntersd a veriod of economiec deflation which

would have a telling effect upon its entire orogram.

21Tpid., p. 180.
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CHAPTER IIX
THE FIRST THREE YEARS, 1929-1932
MHaticnael Conditions

Although the beginning of the Great Devrassion is
usually asscciated with the stock market crash of October,
1929, thers were signs of economic recessicn even befores
this date. In June, 1929, the indexes of industrisl and
Tectory production both reached a peak, then they began to
slide downward., By October, the Federal Reserve index of
industrial onroduction stood a2t 117 as compared with 126 four

monthe earlier. Steel production, which bsgan to deeline in

June, continued te fall off. In October freight car load-
ings, an nccurate method of gauging the production of the
country, decreased. Home building had been declining for
several years end 1t slumped even further 1in 1929.1 All of
these economic phenomena preceded the resounding crash cf
the stock market late in Qctober,

Unemployment followed the crash. According to figures
gathered by the American Federation of Labor, unemployment
rose from 1,500,000 in October, 1929 to 4,639,000 one year
later. This figure climbed to thirteen million by

1john Kenneth Galbraith, The Greet Crash, 1929 (Boston:
The Riverside Press, c.1955), o. 132,
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1933.2 If workers were fortunate enough to retain their
employment, =2lmost without exception they faced substantisl
selery reductions. These selary cuts, coupled with the
widespresad unemployment in the land, ware bound to affect
the spending pattern of the American aconomy and be re-

flected in reduced contributions to the churches.
Synod's Finencilzl Condition

The financial program of The Lutheran Church--Hissouri
Synod for the next thrae years was outlined at the trisnnial
synodical ccnventlon in June, 1929, Just when the nation's
industries were eﬁperiencing cutbacks which would culminate
in serlous financial depression. The budget for three years
called Tor {8,250,000, or $2,750,000 per year. TIwo million
dollare of this would go for currsnt expenses, and the re-
zaining $750,000 was to bs divided between the synodical
building fund, the Church Extension Board, and the reduction
of the deficit. The 5256,000 allocated for the program of
home misaions left room for very little expsnsion, and
%283,903.50 esrmsrked for foreign missions was consilderably
lese than the amount requested. It 1s not surprising to
rezd the words of the Reverend Lawrence lieyer who stated

he saw no reason for the decline of 1927, 1928, and 1929.

2Harold Underwood Faulkner, American Economic History
(New York: Harper and Brothers, ¢.1935), p. 758.




20

Hé went on to say thet the churech was standling still and,
‘"Standing 8%ill in church work means retrogresaion.“3

The first treasurer's report after ths stock merket
crash showed no improvement over previous years. Recelpts
of §2,093,549.96 were ons milllon dollars short of the
€3,067,500 budget. However, they more than covered the
disbursements of #1,650,209.29, which were held down in an
effort te reduce the deficit. The debt was reduced fronm

#6L2,503,81 to $619,138.36. This reduction, coupled with

an cverall reduction of expenditures of £350,000 from the
1928 level, reveals that the officers of Synod were doing
thelr utmest to improve the financiasl picture. It also
meant that there were reductions of operations as a resul?d,.

In an effort to reduce the deficit even further, William

Hagen, a member of Synod's Board of Directors, outlined some
reasons behind the deflcit. FKe stated that information g
Turnished regarding Synod and its work was largely ignored

by the congregeations. He continued that the recommendations
of Synocd had been disregarded, and there was considerable
criticism of the eynodical program. He went on to decry the
costly vractice of congregatiocns wiﬁhholdlng money designated
for Synod until the closing months of the year, for this

forced Synod. to borrow money from banks to pay current

3L. Meyer, "Wist Ye Not?," The Lutheran Witness, XLIX
(January 21, 1930), 17.
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expenses.“
Initiel Reactiona to the Depression

The flrst comment on the canse and effect of the de-
bression appeaved in The Lutheren Witness in August, 1930,
written by Dean Fritz of Concordia Seminary, St. Louis.5
The cause of unemployment wes laid to the depresesion, which
was & resuli of 2 reaijustment in the law of supply and de-
wend, The article went on to declare there was an over-
supply of hcusing, no demand for manufactured goods, and
that psople were living too high and saving too little,
when they should have been giving more for the work of the
church., In a 1930 Thenksgiving megsage, Dr. Pfotenhauer,
President of the Missouri Synod, stzted that unemployment
was so serlous thaet the government intended to do something
about it. He continued that times llke these afford oppor-
tunlties for real Christian oharity.5 President Arthur
Brunn, of the Atlantic District, reported that people in
hla area were working fifteen hours per dey for twenty to

fifty cents per hour, and & pestor nearby was giving

uﬁm. Hegen, "Proapects for 1930," The Lutheran ¥Witness,
X¥LIX (Mereh 11, 1930), 92,

53. H. a. Fritz, "Unemployment and i1ts Lessons," The
Lutheran Witness, XLIX (August 5, 1930), 261.

6F. Pfotenhauver, "A Thanksgiving Message,” The Lu-
iheran Witness, XLIX (November 25, 1930), 393.
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one=third of his monthly salary of 125 tc keep his church
going.7

The Home Misslon Situation

The keynote of the 1929 convention home mission report
was expansion. It was reported that promising mission arees
were walting in Alberte, British Columbia, Manitobz =nd
Segkatchewan, California, Nevads, Colorado, North Dakota,
Hontans, Oregon, Yieshington, Texas and the southeastern
states. In November, 1930, ¥. H., Holls, President of the
Southern District, reported that no new work could be
gtarted for laci of finances, although there were a number
cf promising fields., He listed northeast Florida, including
Jacksonville, Tellshaasee and Gainsville, including the state
university, es areas waiting for missionaries. Jackson,
Miesissippi, & suburb of New Orlesns and other locations
were walting for e paator.s

Another home missicn problem was discussed at the
general mission conference meeting in 5t. Louls in September,
1930. This was the question of subsidized mission stations,
which after twenty years were atill receliving synodical sup-

port. Such churches were a financlal burdsn to Synod. There

7Arthur Brunn, "A Word to the 'iore Fortunate,'" The
Lutheren Witnegs, XLIX (November 11, 1930), 38.4.

eﬁ. W. H. Holls, "How the Deb%t Cripples One District's
Yiork," The Lutheran Witnees, XLIX (November 11, 1930), 385.
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were 249 such statlons. This aspect of home misaions was
widely discussed in the following years. The appointment
of & secretary of home missions 2% the 1932 convention had a
direct bearing on this problem, for such an office had been

’

discussed esince the 1920 convention.9
Candlidates end Students

i#% The conventlon in June, 1929, months before The de-
vressicen began, the copinion was volced that unless funds
were avallable for expansion there would be a surplus cf
candidates in the near future.1? Although in 1929 there were
127 calls and 11L& candidates, in 1930 there were only 124
calls Tor 136 gradustes from both seminaries. A similar

condltion prevailed in the placement of Luthersn achool

teachers of the Missourl Synod, with only %42 calls for 78
graduaites in 1930.11 These were the Tirst manifestations of
& surplus of ministerial and teacher candidates which would
confront the Missouri Synod for the next ten years.

¥hile the number of atudents enrocllsd in synodical

“Theodore Graebner, "Missions and Finances," The Lu-
theren YWitness, LII (June 20, 1933), 212,

107he Evangelical Lutheran Synod of lissourl, Ohico, and
Other States, Proceedings of the Thirtv-fourth Rezular Con-
vention (St. Louis: OConcordia Publishing House, 1929), p.
180.

1lrheodore Graebner, "Candidates Assigned to thelr
gsglga of Labor," The Lutheran Witness, XLIX (June 10,
0}, 199. .
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colleges did not decline substentially in 1930, there were
signs of an impending enrollment decline. In 1930, Val-
peraisc University reported an enrollment of 542, an increase
of one hundred over the previous year. 0. C. Kreinhsder,
president of the university, reported, "But for the finan-
clel depression, wilith the congequent unemployment situation,
thies incranse would have been considerably 1arger.“12 From
the preperatory school at ¥Winfield, Kansss, ceme the report
of A. H, Hehwlnkel thet cnly fifteen freshmen wers snrolled
and the totsl enrollment was 128. Rehwinkel sdded,

The general depression throughcut the country ssems %o

be the cause for this decline. Other church achcols in

these parts report a falling off in their enrcllment.

It ie quite =ignificant that the number of =ztudents sup-

vorted from the Indigent Studenta Fund has more than

doubled since last year though our total enrollment is

smzller,13

In June, 1930, the Tirst surplus of ministerilasl candi-
dates in meny years occurred. There were twelve more candi-
dates than calls into the miniatry. The reoccurrence of &
glmilar ceondition ir 1931 was avértad through the effective-
ness of the "Call of the Hour" effort. Thls synod-wlde
drive for funds and potential mission areas resulted in the
collection of nesrly $200,000, and forty-one positions for

seminary graduates. These positions combined with the other -

126, c. Kreinheder, "News from Valparaiso University,"
The Lutheran Witness, XLIX (October 1%, 1930), 350.

134, m. Rehwinkel, "St. John's College,! The Lutheran
Witness, XLIX (OQotober 14, 1930), 351.
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requests for graduates totaled 160 calls for 161 graduates
of 8¢. Lowis =nd Springfield.l” Although the problem was
golved temporarily, it was appoerent that 1t would recur
again,

A new crisisz in the candidate sltuation arose in June,
1932, There were 177 candldates from 8t. Louis and Spring-
Tfield eligible for a call, but only 67 positions avail-
able.?5 The 110 men without a call were obliged to wait
until the follewing June %o receive a call, if any was
available at thst time. In October it was reported that 68
out of the 110 graduates without calls had been placed in
gonme sort of church work.le

The surplus of candidates presanted some problems con-
cerning the callland ordinztion. Graduates recelving .
direct cell were to notify the seminary from which they were
graduated and receive permission for ordination. This was a
metter of records, enabling Synod to know how many of the
greduates had been nlaced. Those serving as vicers cor in

teaching positions wers not toc be ordalned.17

14"Respond1ng to the Call of the Hour," The Lutheran
¥iltnesg, I (June 9, 1931), 203.

15uyseeting of the Boerd of hAssignmente,” The Lutheran
Witnsss, LI (June 21, 1932), 224,

16p, Protenhauer, "Report on the Meeting of the Board
of Diresctors and of the Fiscal Conference," The Lutheran ¥Wit-
negg, LI (October 11, 1932), 356.

17vordination of Candidstes,” The Luthersn Witness, LI
(June 21, 1932), 22&.
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Synocdically supported colleges snd seminaries through-
out the country faced a number of financial problems. & way
hed to be found %o reduce the operational expenses. 7The
resolutions committee 2%t the synosileal ccnvention, June,
1932, suggested that the individual schools pey the saleries
of their mailntenance smpnloyees, who previously had been
gelarled by Synod. This would reduce synodical expensas,
but would cnly create = new financial burden for the col-
leges. 7o 2lleviate this somevhat, it was suggested that
saleries of these employess be reduced by ten per cent. At
those lnastitutions where enrollment had decrecsed 28 & re-
gult of the depression, it was proposed that the number of
instructore be reduced. Noc new bulldings could bs expected
et those institutions which needed more faclilities.

While enrcllment 2t other seminaries throughout the
country decreased substantially, the enrocllment at Concordle
Seminary, St. Louls, continued to increase.l® A% any other
tlme this would be considered s healthy situation, however
wlth the insbility to place the seminary graduates 1t became
2 growing problem insteed of a blessing. Variocus solutions
were proposed at the 1932 convention. It was suggesied that
entrance examinatione be given to all new students at the

aeminary. Another possibility was to retaln the graduates

184putherans in the Great Economic Depression," Zhe

Lutheran Guarterly, VII (¥ay, 1955), 150.
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at the prepsratory schools for ancther year, dropping one
whole class from the seminery enrollment. This was only
neatponling the probvlem, not solving it. Deen Fritz pro-
posed that those seminary studente completing their asscond
year of studies ot the seminayxry would not return for the
third and terminsl year, but remsin at home for one year.

hi

=3
@

weuld mean the graduating class of 1933 would consist
only of those students who were vicaring the year before.
The cnly =additional students to bs vlaced would be the
graduate students completing their studies in June, 1933.
Thls would wmwesn a sizable reducftion in the number of avall-
2ble candidates 2% thet time. This suggestion was adopted
and the year away from the seminary, which at this time was
net desipgnated ns & year of supply church work, later be-
came the vicarage year, an integrel part of the semlnary
curricuium. The total number of the class of 1933 was 63;
166 seniors did not return for their lest year of study. In
an effort to ease the financlel burden of those enrollsd &t

the seminary, the yearly fee of #135 was reduced tc £108.
Foreign Missions

In & time of declining finencial contributions, there
was & need for increassed expendlturee in the foreign misslion
fields. In China there was an immedlate need for a semlnary
bullding, residences for the missionaries, an orphanage and

chapels. liore workers were needed as soon =8 possible,
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including wmedical workers. The primary need was The erection
of & new seminary in Hankow, and unless this was done soon
the work in Chine wouia b2 affected. Consclous of the grave
financisl situation in the United States, yet keenly aware
of thelr own needa, the mieglonaries of China decilded to .
build the seminery in Hankow without the ald of additional
synodlecal funds. This wes possible because of the favorabls
rate cf exchange of Amsrican money. On Reformation day,
1932, the 713,200 seminary was dedicated,l®

The Toreign missicn situation was also discusssd af
the 1932 synodical conventlon. Because of the genersl re-
duction of 21l mission fields, no new workers could be
called %o foreign flelds, although they were urgently
needed. PRequeste from China and India for lanéd and bulld-
ing grants toteled ¢313,488.34, of which 169,664 was sp-
preved for the next three years. This monsy would cover
meintenance costs end would not sllow for any expansion.
For 1933, #263,250 was needed for operationsl expenses, and
1f 1t was not granted five addltional workers slready
czlled, three miassionaries, = doctor and a2 nurse, could not

be sent.2? Unlimited possibilities presented opportunities

194iax Zschiegner, "Dedlcetion of Concordia Seminary At
Henkow, Chine,"” The Lutheran Witness, LII (Jsnuary 3, 1933),

20700 Evangelical Lutheran Synod of Missourl, Ohlio, and
Other States, Progeedings of the Thirty-fifth Reguler Con-
%ﬁgﬁéga (St. Louis: Concordia Publishing House, 1932), D.

5.
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in 211 the foreignh fields, if the money to utilize them was

made avallizble,
Growing Financisl Concern

By the end of the synodical fiscal year which closed
on Janusry 31, 1931, the Unlted States had experienced the
Tirst full year of depressicn economy. With the number of
unewployed increasing dey by day, and substantizl wage re-
fuction Tor those still employed, 2 proportionate decline in
synodical recelnts might be expected. However, this was not
the czse. Receipts exceeded the two million dollar merk for
the third straight year, with a total of $2,012,124.31, com-
pared with disbursementas totaling #1,796,830,76. All the
items in the "A" group were covered, howsver little remained
for deficit reduction, bullding or church extension pur-
voses. The deficit of #619,138.36, at the beginning of ths
Year waa reduced to £330,554.85, largely as a result of a2
conesrted debt reduction drive. HMore than 300,000 had been
shaved from the deficilt in three years.

It is difficult to explain why synodical spending for
1930 exceeded that of 1929 by almoat £150,000, when the con=-
dition of the national economy is considered. It 1is possible
that the officers of Synod were convinced, as Presldent
Hoover and other leading figures and agencies declared, that
the economic condition of the country was fundamentally
sound., The idea that & time of depression is the time to
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halt 211 expsnsion wes queationed by Dr. Pfotenhauer; who
stated, 3

Hence it is entirely wrong to think that, when pros-

verity is abroad in the land, the Church has the

sseci2l opportunity to expand, while it must curtail

its work in times of nationzl depression,2l

lNevertneleas, the officers of Synod were vitally con-
cerned wlth the financial situation. Durilng the sesscn of
Lent, 1931, o special drive, "The Csll of the Hour" was
sponsored. The goal and results of thils drive have been
discussed earliier,

In the closing monthz of 1931 1t was suggested as &
part of the yearly "“Every kember” solicitation on the part
of the individual congregations to make e special effort
for larger contributions to Synod. I% was obsefved that a
large number of the congregations of Synod gave 1ittle or
nothing for District and Synod.22 In order to stimulate the
#lving of the people it was suggested that they be battsr
informed sa to the needs of the church at large. Through
the medium of an "Every Member® canvass, information could
be conveysd inte every home, and a pledge secured at the

sang time from the members. Hecessary meterials were aveil-

able Trom the fiscal office and Concordia Publishing House.

2lp, Protenhauer, "Remarks on the Ireasurer's Report,”
the Lutheran Hitness, L (Merch 24, 1931), 109.

22y, Meyer, "An Open Letter to the Congregationa of the
géeaouri Synod, " The Luthersn Witness, L (October 27, 1931),
0.
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Profsssor J. H. C. Fritz presented some interssting
faets on the deprsssion sconomy of the land. Deposits in
2avings accounts had inereased to £300,000,000; $400,000,000
was held by savings and loan assocclatlons; 3,500,000 auto-
moblles were nroduced in 1930, and as President Hoofer ob-
served on This point, not 211 of these could have been used
to transvort nsople to the poor houss. Dean Fritz con-
Tinued that 20,000,000 was spent every week cn movies. He
conecludad thet our real trouble waa that the majority of
the members of Synod never gave what they should have giv-
en, 2>

Baprly in 1932, a year of intensified financisl strain,
1% wes announced that the "Call of the Hour" would b2 re-
veased, eince it was dquite suveccessful the year before. The
main emphasis for 19392 would be on home misaion expansion.
It vaz conceded that monsy would be even mors difficult to
oovtain that year than the previous, and it would be in-
creagingly difficult to convince the peopls that this was
the time for exvansion. Unemployment in the land was ap-
proaching the slpght million merk, national oroductlion was
Tar below normael, and ferm income continued to decline.

Suring the year 1931, 2284 banks experienced failuras.zu

233, H. c. Fritz, "“The Business Depreszsion," Ths Lu-
thersn Witnegs, L (November 24, 1931), 397.

2""Fau1kner, op. eit., »n. 761,
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The members were reminded that unless substantial home ex-
panslon was undertsken, 1% would be very difficuls to nlace
the seminary graduates of 1932.25

The Treceurer's renort for 1931 revealed how seriously
the depression was affecting the Tinanclal vitellty of the
church. The budget for the year was $2,750,000, while the
recelpte were more than one million dollars short of that
flgure, amounting to #1,639,644.02, or $372,480.29 less
than the year before. Disburaements reached a three year
high of 41,849,872.35, exceeding the receipts by £230,708.7%
No large bulldings vere erected during the year; this money
was dlisbursed for the operationsl expenses of the church.
I% wac impossible to operate without financizl ald from the

banks in the amount of %175,000, which became = part of the

growing deficit. Synod also held four per cent notes from
members in the amount of %206,421. The total deficlt stood ‘
at $561,263.6L4, an increase of 221,000 over the previous
year, 1930,26 :

The blesk financizal picture called for a number of
financial readjustments. The various boards of Synod had !

already shaved $150,000 from their budget appropriations,

25Gommittes on Hissionsry Expansion, "Anncuncing the
ggél)of the Hour,® The Lutheran Witnesa, LI (January 19,
2), 25. .

25"Our Annual Interview with Synod's Treasurer,” Ihe
Luthersn Witness, LI (March 22, 1932), 123.
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and e%ill thelr expenses exceeded the receints by £220,000.
Further curtailment of operations was the only alternative,
All synodicel employees had taken a salary reducticn of ten
per cent, by order of the Board of Directors and were faced
with the prospeet of another one. The money borrowed from
the banke hed to b2 repald with interest. Some questioned
the overheas expenses of Synod. In reply it was nointed out
that the liissouri Synod svent less than £100,000 snnuslly
for overhesd, including printing and publicity. Less than

%50,000 per year wes paid in eslaries. As a comperison if

o

waz e%ated that the Northern Presbyterian Church with twe

”

nlllion members, compared to the 750,000 of the iiasouri
Byncd, soent $1,541,878.79 for overhead,2?

The trienniesl convenilon, me=ting in ¥ilwesukee, Wis-
conein from June 15=24, 1932, discussed 2t length the Tinan-
clal sltuntion of the lissouri Synod. Originally a budgat
of 12,925,000 was suggested for 1933; however, alfter further

conaideration, 1% was decided to permlt the individuszl boards

to fix their own budgetary recuirements. A suggestion %o
empower the Board of Directors to borrow up to $950,000, if
necessary, was defeated. :hey wvere glven the authority to
borrow whet was considered neceassry for the operation of

the program of Synod. All requests for mejor bulldings on

277, Graebner, "Overhsad Expenses," The Lutheran ¥Wit-
ness, LI (Aoril 12, 1932), 145.
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the campuses of synodical colleges and seminaries wore re-
Jected because of a lack of funds in the bullding tressury.
Misgion appropriations were cut ten per cent effective im-
medlotely, because of the "tremendous deficit."?8 The work
of Foreign Tengue Missions, Imnigrant and Seaman Missions,
the Immigrant Hission in Canada, Indian Missions end Jewlsh
Hlssiong were eliminated from the syncdlcal budzet, and this
work was %o be done on the Distriet level. The Church Ex-
tension Board needed a large aporopristion for the next
three years te further the home mission program, but mindful
of financlal stringencles it requested nothing for 1933,
%50,000 for 1934, and $150,000 for 1935.29 Laymen at the
conventlon backed a preposzl for a debt rsduction drlive to
ve held lester in the year.

Detalls of thiz drive %o be known as "Syncd's Emergen-
¢y Gollection" were given in August. October was designated
23 a nonth of penitence, humility, and prayer. In Hovembar
a house-to-house canvass was to be conducted in every parti-
cipating congregation, at which time subscriptions were to
be gathered along with an initiel offering. Coin contalners
were to be left for the gathering of the rest of the pledge.

As an incentive it was announced that the Wisconsin Synod

287ne Evangelical Lutheran Synod of Missouri, Ohic, and
Other States, Revorts and Mewgriels for the Twentieth Dele-
aate Synod (5%. Louls: Concorcias Publishing House, 1932),
b. 95.

291pida,, p. 100,
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with & baptilzed membership of 200,000 had collected an emer-

gency offering of $223,245.30 The Missouri Eynod llsted
1,120,156 beptized members. At the conclusion of this ef-
fort approwimately #376,000 had besen collected.

Am 1932 dragged on condltlons grew progressively worse,
In June of this year 1t was reported that twenty per cent
of the wage esrners of Synod were unemploysd. : A% a Board
of Directors meeting in September it was announced that the
financial cenditlons would necessitate a twenty-five per
e3nt salary cut for a2ll synodical employees from the Fsb-
ruary 1, 1232 level. All expenditurea under the synodicel
Treasury would bLe reduced twenty per cent from the 1931
level. The mlssion treasury, already reduced ten per cent,
would not ke cut any more for the present. Juat 2 few deys
before the meeting of the Beard of Directors, cn Septembsr
1, 1932, ths synodical indebtedness rsached the one milliocn
dellar merk, %1,072,128.08. Over half of this deficit was

o

neurred durling the first esven months of 1932, F. C.

£

Streufert, secretary of home missions, stated that only

(0]

2ixty per cent of the membars cof Synod were awars of their

cbligation to Synod. He polnted out that the interssS on a2

0. @. Poleck, "The Result of the ¥isconsin Synod's
%mer§ancy Collection," The Lutheran Witness, LI (Qctober 11,
932), 357.

31lL. Meyer, "Ye have not Resisted unto Elcod,” Ths Lu-
Ihersn Witneeg, LI (June 7, 1932), 205.
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million dellar deficit wes from #50,000 %o #60,000 per year.
He continued that if the deficit was not cleared up soon
forty per cent of the synodical misslonaries would have to

be racalled.32
A Three Year Avppraisal

An appraisal of the Milssourl Synod after three years of
national economic depression reveals the following situs-
Ticne. Despite a raductlon of disbursements amounting to
almost 270,000 to a figure of $1,580,065.03, this was still
more than 140,000 in excess of the total receipnts of
il,hak 032,02, The budget for 1930 through 1932 had besn
set at . €,250,000, ard of this figure only 5,086,200,42
ves recelved from the congregations of Syncd. This was
S1kD, 567,72 lesa then the disbursements which amounted to
#5,226,768.1%., The defleclt had increased from 7619,138.36
on Jenuary 31, 1930, to the sum of $706,866.58 on January
71, 1933. However, synodlcal troubles concerned more than
money. A surplue of candldates for the ministry of 123 men
in three yesrs was only the beginning of =& perplexing prob-.
lem. Blegsed with men, Synod lacked the money to erect nec-
essery buildings and pay the salaries of additional workers.

The Church Extension Board did not have the money it could

32p, ©. Streufert, "On the Eve of our Emergency Col-
laction," The Lutheran liitness, LI (October 11, 1932), 352.
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have used for buillding new chavels. Enrollment wes bs-
ginning to decline at synodical colleges, while the 5t.
Loula seminsry tried %o solve the nroblem of an over-
abundence of students. This was the situation at thes be-
ginning of 1933, one of the blackest years of the depres-
alon, = year that would present new problems and complicate

the old ones.




CHAPTER IV
THE DARKEST YEARS, 1933-1935
The Mational Scene

The beginning of the year 1933 saw the most acute stage
of the depression. General business hsd sunk to less than
81xty per cent of normal, steel outnut during January was but
firteen per cent of capacity, commodity prices had declined
in the some month %o the lowest polnt since the beginning of
the depreszion, while American exports for November, 1932,
(£139,000,000), merked the lowest monthly total in thirty
yeare, FEegtimatsze of the number of unemnloyed ran from
thirteen millicn %o over seventeen million. The credit and
banking structure was rapidly crumbling to collapse. During
1932, over fourteen hundred banks had failed.l During these
grave times the people of the United Statesz elected Franﬂlin
D. Roosevelt President.

The day after the inauguration of the new President on
March &4, 1933, a apecial session of Congrsss declared a
netion-wide bank moratorium. Other measures were taken to
etabilize the national economy, such as the Emergency Banking

fAct, an Economy Act, and an act empowering the President to

lHarola Under;ood Faulkner, American Eccnomic History
(New York: Harper and Brothera: c.1935’. D. 704
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employ men in & Citizena' Conservation Corps. HMeasures wers
taken %o smse the financial crisis in agrioculture. Perhaps
the most important single piece of leglelation during %the
firet year of the Roosevelt administration was the passage
ef o two year emergency mezsure known 2s the NHationsl Indus-
triel Recovery Act. The general purpocse of the act was %o
provide work for the thirteen million or more unemployed by
setting in motion an extensive program of public works and
by stimulating industry. Part of this effort was a
%3,300,000,000 bond lssue to finance the congtruction of
federal, stete and loecesl projects to oreate employment. The
secend part of the act gave the President and his adminis-
trators powers to promotz self regulation of industry under
federel supervieion, to curtail overproduction, increase
wages, shorten hours and railse prices. The President con-
mented, "History probaﬁly will record the HIRA as the most
fer-recching legislation ever onacted by the American Con-
gress."2 The part of the NIRA-act regarding public works
vas administered by the Federal Emergency Administration of
Public Viorks, which was known as the FWA. The money for
this project weas appropriated'élowly and its effect was
hardly felt until 1935. This measure did very little then,
to alleviate the wideaspread problem of unemployment.

Those who were fortunnite snough to retain employment

2Ibid., p. 772.
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Taced a variety of difficultiss. Decreases in wages were
nuch more ranid than a downward adjustment of the cost of
living., Prices remained ot a high level while incomes
dropped cconsiderebly. Despite the best efforts of the
Roosevelt edministration, the net income of individuals in
1933 dropped another 3.04 per cent from the low level of
1932. Provisions in the NIRA act allowing labor to bargein
collectively and organize freely led to widespread strikes
throughout the country. In 1933, 812,137 workers wers oub

on strike,
The ESynodicel Finsnciagl Dilemme

Awere of the dismel economic outlook, the syncdleal
watchword for 1933 was economy. The Board of Directors re-
ported in February, 1933, that £280,000 had been saved as a
result of the twenty-rive per cent sslary cut of all synod-
ical employses. Thls szlary reductlon touched off & general
galary reduction for perish miniaters renging from ten to
thirty per cent. Vecancies such as editor of Sunday Zchool
literature and executive secretary of colorsd missions re-
meined unfilled as a further economy measure. The Hegro
college in New Crleans was closed. The Eoard spoke frankly
concerning the finencial situsticn, *"We must squarely face

the fact that we ars no longer holding our own; but have in
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effect gone backward."3 Ag o further economy measure it
was suggeated to close some of the aynodical collegzs, es=-
peclally these with low enrollment figurss. This proposal
was not accepted by the Board of Directors largely because
1% left uneolved the questlon of how %to provide for the
faculty men thus employed. AT the 1932 syncdical convention
it had been decided to have the individual colleges and
semineries pay the salaries of thelr meintenance staffs,
and as & result of this plan Synod saved #100,000 asnnually.
The Board emphasized the faet that 522,768 was paid in in-
terest on borrowed money. The emergency finenciel campaign
held during the closing monthe of 1932 netted ¥276,585 by
February, 1933. Overhead items numbering forty-seven in
1232 were reduced to thirty in 1933. The Board nmaintained
that they must continue tc spend a considerable amount on
oublicity, beceuse of 1te vital importance at a2 time of
erisis. It was vnointed out that businesses facing 2 perilod
of trial often spend as much as possible on publicity in an
effort tc improve thelr condiflon, and the Board of Directors
was concerned with improving the conditions of Synod. Synod
gpent 16,500 on publicity in 1932 r£a compared with $20,000
in 1930,

For Synod the most serious financial problem of the

3Theodore Girzebner, "Synodical Projects and Prospects
of 1933," Ths Lutheran Witness, LII (February 28, 1933), 73.

R
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depreasion %o date came in April, 1933, when the banks ro-
fused Yo loan any more money without collateral., This would
mean the mortprging of synodical pronerty. Synod for many
years had Deen dependent upon the banks for short term loans,
but these wersz repaid ot the end of the year. In 1931, when
digburaenents exceedsd raceints by more than $200,000, it was
nRagessary %o errange lecans for a longer oeriod of time. The
withdrawal of further finencisl =214 from the banks would re-
sult in =2 crisis in synodieal budgeting. A number of obliga-
tlone had to be met monthly, and the receipts from the con-
gregations were not sdequate for this purncse. The Doard of
Directors appesled to the members of Synod through articles
in The Lutheran Witness for the investment of any available
funde with Synod ot the rate of four per cent interaest on
anounts ewceeding one hundred dollars, At the same time o
letter urging the promot forwarding of contributions for
gynodical nurposed wes sant So the treasurers of congrega-
tions throughout Synod.

The members of Synod responded to the need of the Church
inveeting their savings at four per cent, theraby affording
Syncd the nescessary funde $0 meet thelr expsnses. 1In June,
1933, 4% was announced that the prempt resvonse of the

people hed averted a fifty ver cent moratorium on all
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synodicsl exvenditures.’ It is a curlous fact that money
for invegtment waes avallable in these dark days.

In July, 1933, two stetements were made reflecting
some thinking on the resal effect of the depression on the
Tinznclel situation of the Missourl Synod. Reversnd J. U.
Behnken, first vice-president of the Synod, stated, “an une
Precedented depression which did not bring about, but merely
eéxposed and aggravated, the seriousnese of our situation and
hes greatly torn and shettered us."3 Later in the month,
Reverend R, H. C., Meyer, a 3t. Louis pastor, declared, "We
need no% hide behind the present depreasion and thus exousse
the diminution of contributicns; that would only be deceiv-

ing curaelvas.“s
Placemant of Candidates

The spring of 1933 brought renewed discussion and con-
cern over the nlacement of candildetes., In March 1t was re-
ported thai$ about 200 candidatea were walting for calls,
This number would increase to 325 by June, 1934, with the
graduetion of additlonal candideates from ths two seminarles.

The placement of teacher candidates from the twe normsl

beamuna Jeuel, "Cood Hews and a Polite Request,” The
Luthersn ¥itnees, LIX (June 20, 1933), 223.

SIbid.
6R. H, C. lMeyer, "Reconstruction,® The Lutheran lNiiness,

LII (July 18, 1933), 241.
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schoole invelved 140 graduates walting for calls., £ survey
of the problem reported that =n unmarried candidste could
be suonorsed for four hundred dollers ver year., In Jdune,
1933, 18 ou® of 180 ministericl candidates recelved a call,
and B calls wepe received Tor 140 teccher candidates.! By
the end of 1993, 71 candidates for the ninistry had rscelved
permanent calls.

4 nuuber of suggestiona were made to remedy the surplus
candidete situation, some of which were of s drastic nature.
One recommendation cslled for the elimination of the fresh-
man year at% ell the ministerial preparatory schools for 1533
and 1534, A second suggestion was the addition of = third
year of college work to the existing itwo ysars of pre-
theological training.s Both of these suggestiona had serioué
drawbecks. Those entering as freshmen in 1233, would be
graduated from the 5%. Louls geminary in 1942, and by that
time the candidate situation might be altered considerably.
fn extre college yeer would not do much to settle tThe prob-
lem of the increasing number of condidates, but would only
postpone the seriousness of the issue Tor cne year.

Preliminary surveys made in April, 1934, estimated.

L, Meyer, "Missionary Forward Hovement Organiczed,”
The Lutheran Fitnegs, LII (August 1, 1933), 257.

8r. Frotenhauer, "Meeting of the Board of Directors
wlth the Committee of the College Presidents,” Thes Lutheran 3 ¢
Witness, LII (March 28, 1933}, 120.
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there were 300 candidefes awaiting e call. This figure in-
cluded 135 members of the greduating class of 193k, from the
two seminories, and 163 graduates from past years. One
hundred thirty of these men were temporarily placed in pes-
Goral vositions throughoud Synod.g Of the 163 gradustes
from post years, 68 fziled %o reglster for ons rssgon or
enother. Some of these men were studying at various col-

leges ond universities; othera were employed in secular em—

-

ployment, Some of this nuxber were probably lost completely

o

to the Lutheran winistry, although it 1s elmost impossible
to datermine how many. Thirty calls wers aveilable snd 233
uen evood ready to enter the ministry. If we incliude the

68 men who dld not reglster Tor one reeson or anothsr, but
night later be interested in scoepting one, 271 candidates
remeined with a call in May, 1534.10

Ecozuse of the lack of calle for candidates, it was de-

cided that the annual meeting for the assignment of candil-
dates was relatively pointless. The Board of Assignments

did no% mest from 1932 until 1543.11 Cendidates were placed

°L. Meyer, "A Criticel Hour in our Synodical Work," The
Luthersn Witness, LIII (Aoril 10, 193%), 149.

10rnsodore Graebner, "0fflclals of Synod and Districts
Discues Synodical Issues in Three Day Seassion,” Thg Lutheran
Witnese, LIXIX (May 22, 1934), 194,

1la, c. £%tellhorn, "An Evaluation of Our Procedure in

Assigning Colls,” Concordia Historigel Institute Quarterly,
XXIX (Winter, 1957), 166.
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2ll through the year as the calls were received. From June,
193% until June, 1935, 77 candidetes received permansnt
calls, reducing the surplus to about 300.12 The Districts
wera urged %o employ =s many of these men as possible, even
on a temporary hasis, if permansnt employment was not availle

able.
Students and Colleges

Enroliment at the ministerinl preparatory schools
throughout Synod was declining as the depression years wore
on. Durlng the academic year 1931-1932, 1570 students wers
enrcllad in the prepzratory sgchools, while in 1933-193%4, the
nunber hed slumped to 1247.12 Whils some telked of rsducing
the potential number of avallable candidates by the elimina-
tlon of whole cleeses a% the preparatory schools, other
volices encouraged young men of the church to enroll. Theo-
dore Graebner stated,

God=willling, when cur newly enrolled of 1933 will com=-

plete thelr course of preparation for the minlstry,

there will be labors for them to enter into in home and
foreign fields.l

1 2vvangelical Lutheran Synod of Missouri, Ohio, and

Other States, Proceedings of the Thirty-seventh Repguler Con-
%ﬂniégg (St.'Lauis: Concordia Publishing House, 1938); b.
39.

13g, Eckhardt, "Candidetes and Enrollments," The Lu-
theran Witness, LIII (March 13, 193%4), 110,

1“Theodore Greebner, "Send the Boys to Collesge," Zhe
Lutheran Hitness, LII (August 1, 1933), 260.
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He also sncouraged studente who were not inciined towsrd the
ministry to attend the synodicszl colleges, where they would
recelve a thorcugh oducatlon as well as a deeper appreciastion
of their religlon. He suggested that the collegee reduce
their tuition for non-ministerial students. Professor
Groebner observed that it cost no more %o instruct e full
clessroom than o pertially f£illed one.l5

“ince the cost of supporting the synodiczl colleges and

.

geulnaries was the largest item in the eyncdical budget, and

the number of ztudents at some of the schools was decreasing,
the Board of Directors agein discussed the possibility of
cloeing some of the institutions. It was pointed out that
the cloalng of seven colleges, including the payment of nc
galarles to the unemployed professors, would only save
580,148,018 annually.lﬁ Some support would have to be pro-
vided for the unemployed teachers. Also the loss of fi-
nanclial suppert from the aree in which the closed college was
located might well exceed any saving affected by the cloaing
of the institution. At the triennial convention in 1935,

this motter was discussed in mnore detail. It was decided %o

157he Reversnd Professor Theodore Graebner was co-
editor of The Luthersn Witness Trom 1913 to 1950, and for
the same period of time profesccr at Concordiz Seminary, S5t.
Louis. From his vantage point in Synod he wae able to fol-
low the developments of the depression and reflect the
ccurse of events accurately.

16L. Meyer, "An Interview with the Board of Dirsctors,®
The Lutheran Witnesg, LIII (March 6, 1934}, 100.
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close one college, the praparatory school st Conover, Horth
Carclina, however a disastrous fire at this institution in
Hay, 1935 had a great deal to do with the decision %o close

Conovex,
The Depression and Synodical MHorasle

The faetor of morale during the yeara of depreassiocn
cannot be overlocked, although it is extremely difficuls to
document. Collegs and seminery professors sustained = sal-
ary reduction of twenty=five per cent in 1932, and soms of
them faced the prospect of unemployment if their institution
wag closed, There wea little posaibility of recelving a
call to ancther area of synodiocsl sctivity in a time when
very few calls were extended. The salaries of home mis-
Glonaries had teen reduced substantlially, in some casca %o
&s li%ttle as sixty dollars per month. The effort to con-
sclldate the number of mission stations and thereby effect
& finanecisl eaving, meant the miesionarles in that arsa had
to assume ths duties previously performed by cther vastors.
This might 2lsc enteil the additionsl strain of travel and
corresponding expense. Additicnel femily expenses were dif-
ficult to mssume on reduced salaries. Low selaries offen
hindered pastors and professors from buying books and pro=-

feaslonal journals that are vital to the continued growth of
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& professionel man,l? The parish pastor had to maintain the
Tinanclal progran of his local congregation, and encourags
his members to give gensrously feor the needs of Synod, when
hlz peoovle wepe deeply invelved in the preoblem ef providing

eénough for their famlly needs.
Home Miseions

A vepor$ of the home missions situation in Texas ig
typlcal of conditions in many araas of the country. Sal-
arles of the miseionariss had alrsady been reduced and a2
further twenty per cent cut which wes contemplated would
Tforee the discharge of scomo missionaries. These mission
congragailions made svery effort tc become self-supporiing
so that they might free the Distrlict from the obligation of
payling part of thelr expenses, but were unsuccessful, They
attemphed to enter new mission fields to bring others into
the church, but again their finencial »light restricted
thelir efforts. Finslly, money was borrowed from the Dis-
trlet Church Extension Fund to pay ealasries, but this prac-
Gice could not continue for these funds were to bo used for
the building of new chepels, not the payment of aalaries.

The Ceneral Church Extgnsion Board worked with the Home

Higsions program., In the middle of 1934, it reported greal

1?Theodore Graebner, "No Retrenchment?,” The Lutheran
litness, LII (September 26, 1233), 326.
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slssion posaeibilitises in the Centrsl, Tastern, =nd Atlantie
Platricts. Lsok of funds prevented sxpansion in MNew Yorx
City, Celifornie, Texas, Minnesota, and Florida. Similer
conditions wemne reported one year later when the Church Ex-
tension Doard atated, "We saw glowing prospects for zrowth

grow dim through the stornm of depression.“le
Foreign Miselons

fhe previty of the sconomic situation was observable in
Tthe foreign misclion fields zlso. Missloneries in Chine and
india were tcld that expansion of any sort was out of the
duestion at thie tine, despite the opporiunities for further
developnent. On the basis of 1933 receipnts, & furither re-
duction of 23 per cent was anticipated, which would msan
that a number of migsionaries would have to ask for o ra-
call, They could not continue on & salary reduced any fur-
ther. Nine mlssionaries on furlough could not be returned
to theilr respective Tields, if there was & further Tinancial
reduction, In addition, & large number of native workers
would havs Yo be dismlissed; hospitels and schools throughout
China and India would have to b2 abandoned. The seminary &t

Hankow, China, would have tc be closed, and junlor native

18tnecdore Graebner, "Officiale of Synod and Districts
Dlgeuass Synodical Issues in Three Day Sesaion,” The Lutheran
YVitnegs, LIII (May 22, 1934), 195.




missionarien dismissed.19
Further Financial PAfficulties

The Tinanciel statement for 1933 reflected the economic
pleture of the country. During the first three depression
years, the wage earners of Synod experienced a 33 per cent
wage out from the 1929 level. Feceipts reached the lowest
point of the depression with a total of $1,072,585.63. Dis-
bursements, reduced by slmoat £350,000, still exceeded %the
receipts, amounting to £1,238,412.20 The largest item in
the treasurer's report, the support of the educational in-
gtitutions of Synod, was lowered by #130,000 from the pre-
viova year. The deficit reached $872,722,95., A% the same
tlme this report was published, the budget for 1935 ep-
peersd, tot=ling 71,500,000, £200,000 of which was earmarked
for debt reduction. This was the first time since 1932 that
aﬁy money was scheduled for debt reduction, for the resceipts
received wers barely adequate to cover the current expenses,
with 1ittle or nothing remzining for the reduction of the
deflcit.

Despite every effort to esconomize, to curtail expansion,

19prederick Brand, "What Non-Participation in the Open-
Bible Thenkoffering will meen, " The Lutheran ¥itness, LIII
(October 9, 193%), 351.

2OL. Heyer, "An Interviesw with the Board of Dirsctors,”
The Luthersn Witness, LIII (March 6, 1934), 99.
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%o retrench in eatablished aress, to eliminste some work,
the synodical deficlt pessed the one million dollar mark
for the second time in two years in October, 193%. Further
budge’ cuts without more seriously affecting the whole pro-
gram of the Missourl Synod were Ampossible. In a deapercte
effort to zecure the money required for synodical operation,
& speclal Eynod-wide collection was planned. The money col-
lected from this drive would be designated only for the cur-
rent expensea of Synod. This financlal endeavor, the "Upen
Blble Thankoffering,” netted approximately £400,000 by Narch
1935, when the finesnecilal statement for 1934 was presented.
This gpeclal effort averted the sccumulation of any further
debt.

The financiel stotement of 1934 that reported the suc-
cees of the "Open Bible Thenkoffering," also disclosed
several promising signs in the synodical vattern of giving.
To%al receipts for the year were zbout §340,000 more then in
1933, amounting to #1,416,028.70, including the £400,000
from the speseial financizl drive. For the firat time since
1930, disbursements were less than receilpts, enabling the
payment of 3197,235.75 .on the synodlical deflcit, reducing 1t
to $675,487.20. The dlebursements totaled £1,218,792.95.21

One ysar later in March, 1936, the financial report for

21y, Pfotenheuer, "Comments of Our President on the
graa§urer's Reporta," The Lutheran Witness, LIV (larch 5,
935), 80.
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1935 revealed that receilpts were slightly lower than the

previous year, but there was no speclszl financisal effort
during 1235 as in 1934. Recelpts were $1,283,817.05, while
disbursements, closely tied to the recsipts, were
#1,265,141,32, and the surplus shoved the defieit to
$656,811.47,22 The proposed budget for the year of
¥1,500,000 was not met, yet it was still possible %o reduce
the deficit to scme extent. Thie fact revesls the consclous-
ness of synodical cffiecizlas to operate with ths money avail-
able in en effort to graduslly improve the finaneiel situe-

ticn of the Missourl Synod,
At the Turning Point

Receipnte for the thrse-ysar period ending in January,
1936, were one and ons-half million below those of 1930-1932.
IT theze rigures are trenslated to work undone and oppor-
tunities missed for further expansion, & partial picture of
.the handicap the depression worked on the lissourl Synod is
obvious. Largely =g 2 result of the financial ccnditions
more Ghan three hundred treined seminary graduates walted
for a call in Januery, 1936. Yet the upwerd movement of
synodical receints indicated = generel improvement in the
national economy, which would continue upwerd from this

voint forward,

22ngxplanation of Figures on Pege 90," The Lutheran
¥itness, LV (March 17, 1936), 95.




CHAPTER V
THE YFEARS OF INMPROVEMENT, 1936-1941
The Hational Economy =2nd the Second New Dsal

The landalide victory of Franklin D, Roosevelt in 1936
Sesmed %o indlcate the people of the United States were
pretty well convinced that their President was leading them
out of the depression. Although the NIRA (NRA)} Act was de=-
clarsd unconstitutional in 1935, the administration con-
tlnued ite efforts to employ the unemployed. It was the
sentiment of the adminlatration to keep the people off the
relief rolls by employing as many as possible on federal,
gtate, and loceal projects of civic improvement. The work
of the PWA, = devartment of the old NIRA, was incorporated
intec the structure of the WPA in 1935. At various times
during the next four years =2s many as three million peohle
were employed by the W?A.l

Times were so good, relatively speaking, in the spring
of 1937, that 1t looked like another boom waa in the making.
The signs of such an economlic phenomenon were2 the discount-

ing cof future profits and too much hedging about a future

lLonald 8. Howard, The WPA and Federal Relief Foli
{New Yorlk: Russell Sage Foundation, c.1943), p. 85k.
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rise in pricea.2 However, other factora involved quickly
put an end to any talk of asnother boom, Vorkers turned off
relief bscause of Amproved times, found no new Jjobs in pri-
veie industry. Investors were reluctant to sink their
capltal into a shaky economy. From 1937 %o 1938 the natlon-
al incomes fell ten billion dollars. Only retell sales re-
nained steady. Industrizl production which had been rising
eteadlily, tumbled to levels just above those of 1933.

Ko satisfactory answer for the recession of 1938 can be
given. DSome attribute the slump to too much government inter=
vention in the natural processes of economy. Others sald the
controls on the stook market were thwarting recovery. IZhe
lack of new inveasitmente was deoried. HNo one seemed To agree
on the answer, Business recoversed during the course of 1938,
and smploymeni begen to climb. The year 1939 brought war in
Europae, a2nd soon afterward the rush of Nationel Defense
bolstered the financial outlook., With ths entry of the
United States into Yorld War II in Decembar, 1941, the nation-

al economy soaresd to new heights and full employment.
The Improvement of Synodical Giving

The year 1935 marked & turning in the financiel situa-

tion of the Missouri Synod. From this time on contributions

Zpenis W. Brogan, The Era of Franklin D. Hoosevelf, in
%ﬁ M&&Q?. of Lm%?g.& Series (New Haven: Yele University
resg, ¢.1950), ». 2060,
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for synodical purposes lucreased steadily, with the excep-
tion of s slight reduction in 1938, a year of financial re-
ceasion for the whole nation. This section will cover the
Tinancizl recovery of Synod from 1936 to 1941,

The budget for 1936 was 21,600,000, to be sppropriated
three ways: 1,300,000 for current expenses, £200,000 for
debt reduction, and $100,000 for expansion.? This was the
Piret appropriation designated for exzpansion since the be-
ginning of the depression. Besides the desire to bring the
tessage of the Gospel to more people, expansion was vital
Tor the placement of ministerisl cendidstes and candidates
for the teaching profeasion. The receipts for 1936 weare
§1,366,780.60, the disbursements §1,348,750.78.% The deficit
was reduced to #638,781.65.

Reverend John ¥W. Behnken, elected president of the
lisgouri Synod in 1935, commented on the financial situation,

%08t gracloualy God has led us out of the depths of de=-

preasion. DMNore paople are employed. VWages and sal-

aries heve improved. Incomes generally have risen %o

& higher level. Our Districts and the Church at large

%00, must consider the restoration of the salaries of
mlssionaries and professora.

3%, J. Flriedrich], "Meeting of the Fiscal Conference,”
The Lutheran VWitness, LIV (September 24, 1935), 328.

Ytheodore W. Eckhart, "Report of the Ireasurer of Synod
for the Fiscz2l Year, 1336," The Lutheran ¥Witness, LVI (March
16, 1937), 89.

5J. V. Behnken, "0 Give Thanks unto the Lord for He is
Good, " The Lutheran Yitness, LVI (March 16, 1337), 89.
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The year 1937 showed even further improvement finen-

c¢ially, The budget called for £1,700,000; raceints wers
#1,459,074.683, disbursements '1,%23%,980.37, and the dsficit
went below the 1929 level, %o félh.687.19.6 Because of the
increassd receipts it wos possible to grant the individual
boarde more money %o operate their departments. Foreign
mlssions recelved an additional 415,000, home missions
'10,00¢, end the candidate fund $58,000.7

Two factors combined o make 1938 & year of recession
instend of further iluprovement. There was an sconomic de-
eline in 1937 and sarly in 1938, which meant reduced incomes
¢f the members of Synod =nd the nation. ©Sscondly, 1938 was
& cenventlon year, which meant increased expenditures for
imoertant synocdical projects that could not be done during
The blackeat years of depression. Desplie the economic de=-
pression receipts for the year totaled £1,444,526.69, one
per cent below the 1937 leval.8 This Tigure does not in-
clude £153,826.69 raised in. a spsclal debt reduction

Scneodore V. Tekhart, "Financial Report,” The Lutheren
Witness, LVII (March &, 1938), 83.

7The CandiGate Fund was eatablished 2% the 1935 conven-
tion. I%ts purpcse was to subsidize candidates who were to be
placed temporarily into good-sized congregations to asslist
paators or miseion boards, to canvesa given territorles, to
survey new fields, snd to perform such other pastoral duties
as the pastor.in charge or the misslon board would assign.

8. W. Behnken, "A Messsge from Our Fresident,® The
Lutheran Witness, LVIII (March 28, 1939), 109.
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collection. TCisbursements soarsd %o $1,599,888.01, includ-
ing & number of major expenses approved by the synodical con-
vention. These included £79,000 for major repaira at the
varicus collsges and seminaries, %74,000 for the srsction of
an addition teo the administration bullding at Concordia Col-
lege, Mllwauksa, 225,000 for = new dormitory at Concordie
College, Fortland, Oregon, and ths inersase of professors'
salarieas to ninety per cent of the 1929 level, effective
Februzry 1, 1938. Because of the special collection the
deflecit increased only £2,000, %o %5616,221,65, despite the
sharp rise in dlsbursements.

The year 1939 brought sweeping economic advances in
synodleal flinzancing. Recelpts for the year of $1,488,95L4.21
were nugmented with almost £900,000 rzised in a special
“Centennizl Thankoffering," celebrating the hundredth an-
niversary of the arrival of the founders of the Missouri
Synod. It was declded at the 1938 conventlion to designate
ong=third of the totsl from this venture for the work of the
eynodlical Dietricts, and the remaining portion for Synod at
large. Synod's share of £581,088.71 was applied on ths
deflicit, reduecing 1t te $35,172.94, Not since the early
1920's had the deficit been so small. And disbursements for
the year, 1,527,357.06, left an operating deficlt of
#38,362.85, bringing the totel deficit as of January 1, 1940
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50 ©73,595.79.2 In Cctober of %the same year, it was an-
nounced that the synodical debt had been completely elim-
inated. By the end of the fiscsl year & balence of
$2,396.47 wag on hand.

The elimination of all debts and deficits was a resulb
of %he incressed receipts in 1940 to the %otal of
£1,579,373.15, and 542,549 which wes eredited %o the "Cen-

tennlel Thankoffering." Disbursemenis were in line with the

n

reeelpis, amounting te 91,539,990.6%4, consliderably below the
tentetive budget of £1,700,000 for the year.:®

Aenewed optimism in the economy of the nation was evi-
dent at the 1941 triennial convention, which convened in
Fort Yeyne, Indians, The budget committee asked for an
overall increase of 450,000, or a twenty-five ver cent in-
crezze over the budget of 1941 for the year 1942. The Fis-
cal Conference felt that a2 five and one-half per cent in-
crecse would be more realistic, which amounted to a £100,000
increasge cver the preceding year.ll The Fiscal Conference

also decided to raise the sslaries of profeseors to the full
192¢ level. The suggested figure of $150,000 for expanaion

I

9Ibia., L% (Mareh 26, 1540), 105.

10Zdmund Seuel, "Report of the Treasurer of Synod for
f?ﬁ Tlsoa% Ysar, 1950," The Lutheran ¥Witness, LX (Harch 25,
1), 106,

11g,, Heyer, "Our Offense Program," The Lutheran Witness,
LX (September 30, 1941), 336.
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&8 droposed by the convention was reduced %o ﬂloo,oao.lz

The financisl report for 1941 showed the continued in-
crsase for syncdical giving, refiscting a trend that would
continue in the years of prosperlty shead., Rscelpte were
$1,697,052,22, disbursements #1,659,280,05. The surplus of
¥37,772.17 was sdded to the contlngent reserve fund, HNinety-
four per cent of the budget was raised, the nighest percent-
&ge in meny years. Although the procurement cf finasnces for
The ever-ezpanding program of the Kilssourl Synod would con-
tinue To be 2 problem in the yeers of prosperity, the bitter
deys of depression were over, the dsficit was wiped out =snd

the church could move shead instead of standing still.
The Candidete Situstlon Contlnues

With the gradusl improvement of the overall financisl
pPlecture, the various boards and departments of Synod also
lmproved their position. Although finences were still far
Trom adequate, gradual progress was percepilble. However,
the plecement of candidates did not follow the genersl pat-
tern of gradual return to normaley. It actually became more
acute during the late thirties. Already in 1936 it was re-
ported that 2 small number of candidestes had been walting

three ysars for o call. In the same year there were signs

: 1%Theodore VW. Eckhart "Report of the Ireasurer of Synod
for the Fiscal Yeer, 1941," The Lutheran YWitness, LXI (March
24, 1942), 106.
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of a aclution to the oproblem when the number of men placed
from June, 1935 %o June, 1936 rose to 92 2nd 43 teaching
candldates were placed during the same veriod. Despite this
ingrease in the rate of pvlacement there remained 330 min-
isterial candidates and 170 tescher candidates.l3

It is quite vrobable that the lack of candidate place=-
ment of both seminary and normal school graduates had an
effect of the enrollment of those young vpeople considering a
cereer in cne of these callings. UWith the availability of a
Poeition upon gradustion very much in doubt, there was little
incentive teo study for the ministry or the teaching profes-
sion. The resulting drop in college enrollment for this end
Tinancial remson caused concern among those who could see
bayond the day of ocandidate surpluses %o the time when there
would not be enough men to fill the openings throughout the
Hissouri Synod. A4s early as 1936 a laymen of Synod de-
clared, “there will be & eshortage of Pastors in the near fu-
ture unlees there 1s an immediate increzse in the enrollment
of studenta for the m:.nistry."lb The circumstances that
prompted such a remark when there were more than three hun-
dred candidates a2re unknown, but the truth of his statement

vas witnessed within the next gix or seven years.

133, H. ©. Fritz, "Candidates aend Calls,” The Luthersn
¥itness, LV (June 2, 1936), 180.

14Theodore Graebner, "Progpective Enrollment,® Ths Lu-
thersn Vitness, LV (September 8, 1936), 292.
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A report issued in November, 1936 gave no sign of a
shortage of candidetes in the foresseable future. A% that
moment there were 283 unealled candid;tes Tfrom the 5%t. Louis
and 3pringfield seminaries. One hundred ninety—tﬁrae of
these men were %temporarily engsged in church work of one
kind or enother. The remaining 90 wers oceupied with some
type of secular employment or wers attending schocl at some
coliegs or university., One hundred seventy-nine candidates
Tor the teaching prefession were svailable, and 21l but 15
were Temporarily employed,

The temporary placement of candidates to some degree
sclved the vroblem of placement. It slso created new prob-
lems, There was & trend within the churches of the Misgouri
Synod to employ temporary %eachers or ministerial candidates
on 2 reduced salary, instead of celling a permanent teacher
or minigter. In this waoy the congregation could pay the
temporary men a reduced salary, and if condltions became more
gevere, release him without feeling any oblligation to sup=-
port him as would be neceagsary if this were a called teacher
or minister. Deen J. H. C. Fritz of the St. Louls seminary
commented that many congregations employing a worker tempo-
rarily wers meking the temporary situation "temporarily per-
manent. "15 Some months later he added that if = candidate

155, H. C. Fritz, "The Candidate Situation,” The Lu-

theran Witness, LV (November 17, 1936), 383.
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1s employed, even temporarily, o need exists in that congre-
gation. He osked the question why not make the temporary
8ltuaticn permanent by extending = call %o the worker?16

3t111 no real solubtion was Tound and the numbexr of

i

candldates inereassd even more. By lovembsr, 1937 thers
wére thres hundred ministerial cendidates without 2 call,
somg of these men had been waiting for asix years. All in-
terested candidates were placed in temporary situstions, for
actually there were more requeets for candildates than ths
nunber available, but only for temporary employment. A
8lmilar situstlon existed with the teacher candidates, for
1% was impceeible to £111 the requests for temporary heolp.L?
Unealled candidates numbered 312 by lovember, 1938.
Two hundrad slx were employed temporerlly in church worlk,
walle 106 were engaged in other employment or in schocl.
The Tinancisl recovery of the nation failled to furnish op=-
portunities for these young men %o enter the ministry on a
permenent baslis, One hundred sixty-four of the 205 teachsr
candidates were teaching on 2 temporary basia.ls

The number of waiting candidates reached a peal in

165, H. C. Fritz, "The Calling of Candidates,” The Lu-
thersn Witness, LVI (Harch 23, 1937), 99.

175onn H. G. Fritz, "Our Candidates--A Perplexing Prob-
len, " The Luthersn Witnesg, LVI (HNovember 16, 1937), 391.

1850hn H. C. Fritz, "Candidate Situation,” The Lutheran
¥itness, LVII (November 15, 1238}, 403.
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June, 1939, when L25 men were without a c211.1? The number
steadlly decreased from thiz point on. By April, 19240, the
number was trimmed to 275. In September, 1940, F. C.
Streufert, secretary of home missions, ssked for an in-
erecsed eppropriation of (100,000, to ensble the Missourl
Synod %o enter %two hundred promising missicn fields end
employ = number of the walting cendldates. This propossl
wes approved. 5y the end of 1940, 160 men had bzen per-
nanently o=lled during that year, the highest number of calls
ever extended 1ln one year. Dgapite thisc heartening report,
23%Z men remalned without & call. By March, 1541, thiz num-
ber wea reduced to 233.

It is very Gifficult tc discover a% what point the
cendidate nroblem was completely solved, for several facters
contributed To the eventusl solution. As before stated the
rising economy eof the nation was a factor in placing the
seminary gradusates. The outbreak of World Wer II in Decem=-
ber, 1941, required that a large number of Missouri Eynod
minlsters enter the armed forces as chaplaina. This re-
sulted in & numbsr of vacent pulpits which was eatimated 1in
1944 tc number 240. The candidate fund for the support of
cendidates in arsas where the churches were noet able to sup-

port them was diecontinued at the beginning of fiscal 1943

19 Theodore Creebner, "The Candidate Problen," Zgg_Lgr
theran Witness, LVIIXI (June 27, 1939), 219.
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(February, 1927). A% the synodilcal convention in 194L 1%
was roportad that the preblem of placing four hundred candl-
dates which foced the church in 1939 had bsen turned into an
acute shoriage of ministerisl candidates in the short perilod
of less than Tive years.2® The laat of the major problems
intensifiad by the Oreat Depression wae not solved, but atb

lest was ended,

Z0rvangeliesl Lutheran Synod of Nissourl, Ohic, end
Other States, Progeedings of the Thirty-ninth Re Con-
%%ﬁgggg (2%, Louis: Concordia Publishing House, 198}, p.

2%




CHAPIER B8IX
SUMMARY

The petrifying effect of the deorsssion upon the pro=-
gram of the Missourl Synod had i1te roots in the years that
preceded the complete collapse of the American and worlid
eccnomy. The Church recognized the opportunities bafore it
in the 1520's. The increasing number of students for the
ministry and the teaching professlon was o blegsing to the
ehurch, but there had to be adequate facilities for higher
education, causing the church to engage in a collsge and
saninery sxpanszion program amounting to $3,850,000. The
chureh entered new mission fields throughout the country and
the world, regquiring = larger expense fcr missions. Synod
began the operation of & radic station to further the spread
of the Gospel. Educational expenses were higher because of
the large enrollment. While contributions for Synod in-
creased annuzlly they did not keep pace with synodical ex-
pansion and subsequent spending, resulting in the accumula-
tion of = deficit of over 600,000 when the stock market
collapsed in 1929,

Few men could foresee that the economlc recesslion was
deatined to be much more than a temporary readjustment. The
work of the 3Synod continued at a higher level of expenditure
in 1930 and in 1931 than in the boon year of 1929. Recelpts




67
were geod, offering further sncouragement that things were
net asz bad =8 they seemed. In reality, they were extremely
bad, and growing nrogreassively worss. Drastie cuts were made
in syncdlcal expenses in an effort to bring disbursements in
line with receipts, but i% was difficult to determine what
phase of the vital work of the church should be reduced. It
Was not until 1934 that disbursements were brought in line
Wish receipts, which meant the church was literally standing
8tilil.,

“hile the officers of Bynod were concerned with meeting
current expenses, opportunities for expansion and new mission
pPoseibllities continued to pour in from throughout the coun-
try and the world. Pleas from Indiz and China called for
more workers and more money for expansion. The spirit of
natlonaiiom which 1g present in the world today and hindera
the progress of Christian mlssions was not in the eir in the
1930's and the expansion that was possible at that time, if
the funds had been available, might have strengthened con-
slderably the migsion gituation today. Ths constant request
for funds to erect seminaries for the training of a native
clergy in India and China would have benefited the organiza-
tion of indigenous churches in those lands where we are no
longer free to operate 28 we were during the depression.

The promising foreign fleld wes matched by many ovpor-
tunities for expansion in this country. The regiona of
Florida whioh provide us with a2 growing mission field today,
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beckoned to us in the early 1230'a. The Reverend H. G.
Kramer, Pestor of Leke Wales Lutharan Church, Loke Wales,
Florids, men%tioned in Januery, 1955 that in his work he
found = number of people who wers Lutherane at one %ime,
but when they moved %o Fleride in the 1930's there was no
Lutheran Church for them %o attend, therefore they bacame
effilisted with other churches already in the locality, and
did not feel that they could now leave the church of which
they had been members for more than twenty years. This re-
pord might have come from almost eny pert of the country
which was no%t reached in the 1930's.

An abundant eupply of money would be of no value in an
expansion effort if the man power was not avalleble. How-
ever, the men were avallable, the product of the large col-
lege classeg of the late 1920's. A surplus of twelve candi-
dates in 1930 increased %o over four hundred in 1939, Of
8ll the problems presented by the depression, the placement
of candidates was one of the most vexing end most enduring,
lasting until the advent of World War II, when a large number
of men needed for the militsry chaplainoy emptied many pul-
pits end caused a shortage of ministers which continuss to
the present day.

Ihe surplus of candidates resulted in 2 permanent re-
vielon of the educational poliey of tha principal seminary of
The iissouri Bynod at St. Louis, The temporary placement of
candidates into positions in Synod which required mors than
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average ability revesled a fundamentel weakness in seminary
graduates; they needed more practicsl experience to prepare
Tor the cffice of the ministry. 4 vicerage year, = period
el temporary church employment simller to an interanship, had
long besn e voluntery part of the seminary program, but wes
not required by every student until 1932. In that year of
grave eccnomlc depression it was docided that the senior
clacs weuld not return for their last year until they hed
8pent one year away Trom the seminary. However, this was
npt necessarily a year of church work, but might be spent in
gecular employment. Beceause of the continued lack of practi-
cal experience of the graduates in 1941 the synodical conven-
tlon decided to make & year of vractical church work a re-
quired part of seminary trailning, sn ection that was an in-
direct regult of the depression.

Lf the eurplus of minieterizl and teacher candldates of
the 1930's is attributed %o the Creat Depression, then the
shortage of minlaters that begen-in the 1940's can be large-
1y credited to the depression, too. The »rosperous years oIl
the 1920's saw a large number of students enrolled at synod-
lcal colleges and geminariea, however, the lean years that
followed saw & zharp decline in enrollment. I% was soume
years before this decline =zppeared at tho seminary 1evel_he-
cause of the nine year training program, however, 1t came

Just when the demand for personnel was sharply inersasing.
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& number of colleges and seminaries around the country
ware forced to close because of the stringencles of the
Uine, however, no Miszsouri Synod preparstory school or
seuinery wes closed ag 5 result of the Jepression. One de-
termining factor wss that the colleges and seminaries of the
Klssourli Synod involved in the training of yocung people for
The work of the church sre supported by the Synod and are
not dependent upon privete endowments or other related
sources Tor thelr income, Professorial asleries were re-
duced by twenty-five per cent, maintenance staffs were
transferred from the payroll of Synod to that of the indi-
Vidval colleges, enrollment dwopped sharply, yet the echools
continued their sducationzl programs.

Cne figure that would be most significant in eppraising
the lasting effects of the deprsssion upon the Migsouri Synocd
would be the number of men who bescause of the lack of a
permansnt call, or for other related reasons did noi enter
the ministry or the teaching profession. Such figures are
not available. Certainly it must have been discouraging
after spending years in preparation for a career to learn
that no permanent position was avallable, that at the best
only & temporery position was availsble. #&s the years of
oversupply continued inegualities in slacement wers observ-
abls. llen greduated later than those before them often were
placed before their predecessors for one reason or another.

Men from certain Districts rasceived 2 call beck to that
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District because they were from that territory, while others
walted without = o=ll.l Some of the candidates that con-
tinued their education decided %o enter some other field be-
causs the opportunity presented itself, and there was no
assurance they weuld receive a permenent call into the work
of the church. Uhile wailting others might have teken other
work end remained there even vhen positions were agesin avail-
able, However, the number of men who did not enter the work
of the church cannot be eagily determined.

D=splte the severity of the years of depression several
Tactors have been regarded ss "blessings in disguise.® The
first of theee was the heartening response to the »lea for
invested savings with Synod when the banks refused to grant
any more losns in 1933. The flow of money received was not
only enough to avert a fifty per cent moratorium, but saved
3ynod the expense of higher interest rates paid to the
banke. Some of the money invested was given with no in-
terest expected; other funde were invested at three or four
per cent against a bank rate of five or six per cent.

A second blessing in disgulse wes the reduced home mis-
sion appropriation, which was influentizsl in reshaping and
reforming the entire home mission structure and the appoint-

ment of a seoretery of home missions to coordinate the

livengelical Lutheran Synod of Missouri, Ohioc, and
Other States, Progeedinga of the Thirty-eighth igg%% Con-
%anjgon {(3t. Louls: Concordia Publishing House, 1941), p.
22,
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mission program. After e survey of the mission fields 1%
wag found that there was a need for consolidation in meny
ereas, and thet the work ia these areas could be done more
economically with the employment of fewer home missionaries
%o serve the same amount of people. Many miasslon atations
had received synodlieal or distriet 2id for many years with-
out becoming self gupporting, remalning a burden to the mis-
slon boards. The resson for such conditions wes anelyzed and
improvements recommended.

A third blessing came as a result of the candidate
8ltuation., £z was noted esrlier in this paper, a number of
uncelled candidates elected %o continue thelr education
vhile they welted for s permanent position. These men
studled in a varlety of fields associated with their thec=-
logicel fielde. lMany of them acquired enough of e back-
ground in their special field that they were qualified to
tYeach at one of the synodlcal institutilons. Since the num=
ber of men on the faculties of the various colleges was
quite stabls, because of the smaller student bodies, thers
was 1little demand for new instructors. However, if they
were needecd, thersa was a sufficlient number of trained candi-
detes to fill vacanclee in any 1'1916..2

An effect of the depression which lingered into the

2Pheodore Grasbner, “Surplus of Candidates a Bleasing,"
The Luthersn Witness, LV (January 28, 1936), 19.
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Prosperous 1940's was the reduced pattern of giving on the

part of church members, which resulted because of lowered
weges or unemployment during the depression. Naturally when
less woney iz coming in there is a tendency to ocut down
vherever pessible and church contributions was one of the
items, People formed a habit of giving a certzin amount

for church =nd the process of giving bzoame zlmost re-
Tlexlve with them. UVhen wages were increased during more
Preoperous years 1t was quite possible that the amcunt given
to the church remeined at the sems low depression rate. It
wag not uatll 1943 that contributions to Synod reachsd the
Wwo nillion dollar rate of 1927, 1928, 1929 and 1930.

Almost every study of the depression leaves meny ques-
tions unanswered or only partially solved. OCne of the most
perplexing problems is an explanation of why the number of
candidates aveailable d4id not decrease in proporiion with
the rising economy instead of continuing to be & major prob-
lem untll after the advent of World Wer II. All other
Pheses of synodieal activity seemed to improve with in-
cereased funds available, but this is not true of the candl-
date problem,

The home mission program would »rove to be a worthwhile
study. What steps were taken to consolidate the supported
misslon of the Missourl Synod? In what ways was the new

mission policy superior to the old one?
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i survey of the individual colleges ecnd seminaries
during the depression years weuld reveal the pecullar prob-
lems of these institutions which were forced teo alier many
of thelr peliecies and assume more of thelr own expenses end
support. A number of college buildings were to be erscted
in %he early 1930's. - If these were erected at thet time,
8ven though they were not filled to capacity during the
depresaion years, this would heve mesnt a saving tec Synod
wnlch spent sseveral missilon dollars on institutional bulld-
ing programs after the war a% increased costs 2ll around,

A review of the Toreign mission flelds would point ous
vhat expanslon wes possible in the 1930's that was not pos-
Bible because of the depreasion, which brought a halt to a1l
8ynodicel expansion.

“he Task of the Church is to spread the message of the
Goepel in every way possible. The Lutheran Church--Misaouri
Synod is dedicated to this task. The principal effect of
The Graet Depression was %o hinder seriously the spread of
the Gospel te those who do not know it. If we are to regard
the millions of dollars that were not contributed during the
depreesion as tasks undone, then theres were many things that
were not done. If we regerd every unoccupled candidate as a
potential missionary, who for finsncial ressons was unable %o
fulfill that potential, then again a great deal of mission
vork went undone. It 1s conceded that the deficit was final-
1y peid, and all interested candldates were placed, but this
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Cen hardly moke up for the work that was no%t done. The de-
Presslon period will remain 83 a decade during which The

Luthersn Church--Missouri Synod was at a virtual stendstill.
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Table 2

The Rise of the Synodical Deficit
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Table 3

The Budget, Receipts, and Disburgements for 1920-1941
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The Increase of Candidates without a wermanent ecall
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Table 5
The Collese and Seminary Enrollment from 1920-1941,
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