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Hé went on to say thet the churech was standling still and,
‘"Standing 8%ill in church work means retrogresaion.“3

The first treasurer's report after ths stock merket
crash showed no improvement over previous years. Recelpts
of §2,093,549.96 were ons milllon dollars short of the
€3,067,500 budget. However, they more than covered the
disbursements of #1,650,209.29, which were held down in an
effort te reduce the deficit. The debt was reduced fronm

#6L2,503,81 to $619,138.36. This reduction, coupled with

an cverall reduction of expenditures of £350,000 from the
1928 level, reveals that the officers of Synod were doing
thelr utmest to improve the financiasl picture. It also
meant that there were reductions of operations as a resul?d,.

In an effort to reduce the deficit even further, William

Hagen, a member of Synod's Board of Directors, outlined some
reasons behind the deflcit. FKe stated that information g
Turnished regarding Synod and its work was largely ignored

by the congregeations. He continued that the recommendations
of Synocd had been disregarded, and there was considerable
criticism of the eynodical program. He went on to decry the
costly vractice of congregatiocns wiﬁhholdlng money designated
for Synod until the closing months of the year, for this

forced Synod. to borrow money from banks to pay current

3L. Meyer, "Wist Ye Not?," The Lutheran Witness, XLIX
(January 21, 1930), 17.
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expenses.“
Initiel Reactiona to the Depression

The flrst comment on the canse and effect of the de-
bression appeaved in The Lutheren Witness in August, 1930,
written by Dean Fritz of Concordia Seminary, St. Louis.5
The cause of unemployment wes laid to the depresesion, which
was & resuli of 2 reaijustment in the law of supply and de-
wend, The article went on to declare there was an over-
supply of hcusing, no demand for manufactured goods, and
that psople were living too high and saving too little,
when they should have been giving more for the work of the
church., In a 1930 Thenksgiving megsage, Dr. Pfotenhauer,
President of the Missouri Synod, stzted that unemployment
was so serlous thaet the government intended to do something
about it. He continued that times llke these afford oppor-
tunlties for real Christian oharity.5 President Arthur
Brunn, of the Atlantic District, reported that people in
hla area were working fifteen hours per dey for twenty to

fifty cents per hour, and & pestor nearby was giving

uﬁm. Hegen, "Proapects for 1930," The Lutheran ¥Witness,
X¥LIX (Mereh 11, 1930), 92,

53. H. a. Fritz, "Unemployment and i1ts Lessons," The
Lutheran Witness, XLIX (August 5, 1930), 261.

6F. Pfotenhauver, "A Thanksgiving Message,” The Lu-
iheran Witness, XLIX (November 25, 1930), 393.
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one=third of his monthly salary of 125 tc keep his church
going.7

The Home Misslon Situation

The keynote of the 1929 convention home mission report
was expansion. It was reported that promising mission arees
were walting in Alberte, British Columbia, Manitobz =nd
Segkatchewan, California, Nevads, Colorado, North Dakota,
Hontans, Oregon, Yieshington, Texas and the southeastern
states. In November, 1930, ¥. H., Holls, President of the
Southern District, reported that no new work could be
gtarted for laci of finances, although there were a number
cf promising fields., He listed northeast Florida, including
Jacksonville, Tellshaasee and Gainsville, including the state
university, es areas waiting for missionaries. Jackson,
Miesissippi, & suburb of New Orlesns and other locations
were walting for e paator.s

Another home missicn problem was discussed at the
general mission conference meeting in 5t. Louls in September,
1930. This was the question of subsidized mission stations,
which after twenty years were atill receliving synodical sup-

port. Such churches were a financlal burdsn to Synod. There

7Arthur Brunn, "A Word to the 'iore Fortunate,'" The
Lutheren Witnegs, XLIX (November 11, 1930), 38.4.

eﬁ. W. H. Holls, "How the Deb%t Cripples One District's
Yiork," The Lutheran Witnees, XLIX (November 11, 1930), 385.
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were 249 such statlons. This aspect of home misaions was
widely discussed in the following years. The appointment
of & secretary of home missions 2% the 1932 convention had a
direct bearing on this problem, for such an office had been

’

discussed esince the 1920 convention.9
Candlidates end Students

i#% The conventlon in June, 1929, months before The de-
vressicen began, the copinion was volced that unless funds
were avallable for expansion there would be a surplus cf
candidates in the near future.1? Although in 1929 there were
127 calls and 11L& candidates, in 1930 there were only 124
calls Tor 136 gradustes from both seminaries. A similar

condltion prevailed in the placement of Luthersn achool

teachers of the Missourl Synod, with only %42 calls for 78
graduaites in 1930.11 These were the Tirst manifestations of
& surplus of ministerial and teacher candidates which would
confront the Missouri Synod for the next ten years.

¥hile the number of atudents enrocllsd in synodical

“Theodore Graebner, "Missions and Finances," The Lu-
theren YWitness, LII (June 20, 1933), 212,

107he Evangelical Lutheran Synod of lissourl, Ohico, and
Other States, Proceedings of the Thirtv-fourth Rezular Con-
vention (St. Louis: OConcordia Publishing House, 1929), p.
180.

1lrheodore Graebner, "Candidates Assigned to thelr
gsglga of Labor," The Lutheran Witness, XLIX (June 10,
0}, 199. .
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colleges did not decline substentially in 1930, there were
signs of an impending enrollment decline. In 1930, Val-
peraisc University reported an enrollment of 542, an increase
of one hundred over the previous year. 0. C. Kreinhsder,
president of the university, reported, "But for the finan-
clel depression, wilith the congequent unemployment situation,
thies incranse would have been considerably 1arger.“12 From
the preperatory school at ¥Winfield, Kansss, ceme the report
of A. H, Hehwlnkel thet cnly fifteen freshmen wers snrolled
and the totsl enrollment was 128. Rehwinkel sdded,

The general depression throughcut the country ssems %o

be the cause for this decline. Other church achcols in

these parts report a falling off in their enrcllment.

It ie quite =ignificant that the number of =ztudents sup-

vorted from the Indigent Studenta Fund has more than

doubled since last year though our total enrollment is

smzller,13

In June, 1930, the Tirst surplus of ministerilasl candi-
dates in meny years occurred. There were twelve more candi-
dates than calls into the miniatry. The reoccurrence of &
glmilar ceondition ir 1931 was avértad through the effective-
ness of the "Call of the Hour" effort. Thls synod-wlde
drive for funds and potential mission areas resulted in the
collection of nesrly $200,000, and forty-one positions for

seminary graduates. These positions combined with the other -

126, c. Kreinheder, "News from Valparaiso University,"
The Lutheran Witness, XLIX (October 1%, 1930), 350.

134, m. Rehwinkel, "St. John's College,! The Lutheran
Witness, XLIX (OQotober 14, 1930), 351.
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requests for graduates totaled 160 calls for 161 graduates
of 8¢. Lowis =nd Springfield.l” Although the problem was
golved temporarily, it was appoerent that 1t would recur
again,

A new crisisz in the candidate sltuation arose in June,
1932, There were 177 candldates from 8t. Louis and Spring-
Tfield eligible for a call, but only 67 positions avail-
able.?5 The 110 men without a call were obliged to wait
until the follewing June %o receive a call, if any was
available at thst time. In October it was reported that 68
out of the 110 graduates without calls had been placed in
gonme sort of church work.le

The surplus of candidates presanted some problems con-
cerning the callland ordinztion. Graduates recelving .
direct cell were to notify the seminary from which they were
graduated and receive permission for ordination. This was a
metter of records, enabling Synod to know how many of the
greduates had been nlaced. Those serving as vicers cor in

teaching positions wers not toc be ordalned.17

14"Respond1ng to the Call of the Hour," The Lutheran
¥iltnesg, I (June 9, 1931), 203.

15uyseeting of the Boerd of hAssignmente,” The Lutheran
Witnsss, LI (June 21, 1932), 224,

16p, Protenhauer, "Report on the Meeting of the Board
of Diresctors and of the Fiscal Conference," The Lutheran ¥Wit-
negg, LI (October 11, 1932), 356.

17vordination of Candidstes,” The Luthersn Witness, LI
(June 21, 1932), 22&.




26

Synocdically supported colleges snd seminaries through-
out the country faced a number of financial problems. & way
hed to be found %o reduce the operational expenses. 7The
resolutions committee 2%t the synosileal ccnvention, June,
1932, suggested that the individual schools pey the saleries
of their mailntenance smpnloyees, who previously had been
gelarled by Synod. This would reduce synodical expensas,
but would cnly create = new financial burden for the col-
leges. 7o 2lleviate this somevhat, it was suggested that
saleries of these employess be reduced by ten per cent. At
those lnastitutions where enrollment had decrecsed 28 & re-
gult of the depression, it was proposed that the number of
instructore be reduced. Noc new bulldings could bs expected
et those institutions which needed more faclilities.

While enrcllment 2t other seminaries throughout the
country decreased substantially, the enrocllment at Concordle
Seminary, St. Louls, continued to increase.l® A% any other
tlme this would be considered s healthy situation, however
wlth the insbility to place the seminary graduates 1t became
2 growing problem insteed of a blessing. Variocus solutions
were proposed at the 1932 convention. It was suggesied that
entrance examinatione be given to all new students at the

aeminary. Another possibility was to retaln the graduates

184putherans in the Great Economic Depression," Zhe

Lutheran Guarterly, VII (¥ay, 1955), 150.
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at the prepsratory schools for ancther year, dropping one
whole class from the seminery enrollment. This was only
neatponling the probvlem, not solving it. Deen Fritz pro-
posed that those seminary studente completing their asscond
year of studies ot the seminayxry would not return for the
third and terminsl year, but remsin at home for one year.

hi

=3
@

weuld mean the graduating class of 1933 would consist
only of those students who were vicaring the year before.
The cnly =additional students to bs vlaced would be the
graduate students completing their studies in June, 1933.
Thls would wmwesn a sizable reducftion in the number of avall-
2ble candidates 2% thet time. This suggestion was adopted
and the year away from the seminary, which at this time was
net desipgnated ns & year of supply church work, later be-
came the vicarage year, an integrel part of the semlnary
curricuium. The total number of the class of 1933 was 63;
166 seniors did not return for their lest year of study. In
an effort to ease the financlel burden of those enrollsd &t

the seminary, the yearly fee of #135 was reduced tc £108.
Foreign Missions

In & time of declining finencial contributions, there
was & need for increassed expendlturee in the foreign misslion
fields. In China there was an immedlate need for a semlnary
bullding, residences for the missionaries, an orphanage and

chapels. liore workers were needed as soon =8 possible,
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including wmedical workers. The primary need was The erection
of & new seminary in Hankow, and unless this was done soon
the work in Chine wouia b2 affected. Consclous of the grave
financisl situation in the United States, yet keenly aware
of thelr own needa, the mieglonaries of China decilded to .
build the seminery in Hankow without the ald of additional
synodlecal funds. This wes possible because of the favorabls
rate cf exchange of Amsrican money. On Reformation day,
1932, the 713,200 seminary was dedicated,l®

The Toreign missicn situation was also discusssd af
the 1932 synodical conventlon. Because of the genersl re-
duction of 21l mission fields, no new workers could be
called %o foreign flelds, although they were urgently
needed. PRequeste from China and India for lanéd and bulld-
ing grants toteled ¢313,488.34, of which 169,664 was sp-
preved for the next three years. This monsy would cover
meintenance costs end would not sllow for any expansion.
For 1933, #263,250 was needed for operationsl expenses, and
1f 1t was not granted five addltional workers slready
czlled, three miassionaries, = doctor and a2 nurse, could not

be sent.2? Unlimited possibilities presented opportunities

194iax Zschiegner, "Dedlcetion of Concordia Seminary At
Henkow, Chine,"” The Lutheran Witness, LII (Jsnuary 3, 1933),

20700 Evangelical Lutheran Synod of Missourl, Ohlio, and
Other States, Progeedings of the Thirty-fifth Reguler Con-
%ﬁgﬁéga (St. Louis: Concordia Publishing House, 1932), D.

5.
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in 211 the foreignh fields, if the money to utilize them was

made avallizble,
Growing Financisl Concern

By the end of the synodical fiscal year which closed
on Janusry 31, 1931, the Unlted States had experienced the
Tirst full year of depressicn economy. With the number of
unewployed increasing dey by day, and substantizl wage re-
fuction Tor those still employed, 2 proportionate decline in
synodical recelnts might be expected. However, this was not
the czse. Receipts exceeded the two million dollar merk for
the third straight year, with a total of $2,012,124.31, com-
pared with disbursementas totaling #1,796,830,76. All the
items in the "A" group were covered, howsver little remained
for deficit reduction, bullding or church extension pur-
voses. The deficit of #619,138.36, at the beginning of ths
Year waa reduced to £330,554.85, largely as a result of a2
conesrted debt reduction drive. HMore than 300,000 had been
shaved from the deficilt in three years.

It is difficult to explain why synodical spending for
1930 exceeded that of 1929 by almoat £150,000, when the con=-
dition of the national economy is considered. It 1is possible
that the officers of Synod were convinced, as Presldent
Hoover and other leading figures and agencies declared, that
the economic condition of the country was fundamentally
sound., The idea that & time of depression is the time to
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halt 211 expsnsion wes queationed by Dr. Pfotenhauer; who
stated, 3

Hence it is entirely wrong to think that, when pros-

verity is abroad in the land, the Church has the

sseci2l opportunity to expand, while it must curtail

its work in times of nationzl depression,2l

lNevertneleas, the officers of Synod were vitally con-
cerned wlth the financial situation. Durilng the sesscn of
Lent, 1931, o special drive, "The Csll of the Hour" was
sponsored. The goal and results of thils drive have been
discussed earliier,

In the closing monthz of 1931 1t was suggested as &
part of the yearly "“Every kember” solicitation on the part
of the individual congregations to make e special effort
for larger contributions to Synod. I% was obsefved that a
large number of the congregations of Synod gave 1ittle or
nothing for District and Synod.22 In order to stimulate the
#lving of the people it was suggested that they be battsr
informed sa to the needs of the church at large. Through
the medium of an "Every Member® canvass, information could
be conveysd inte every home, and a pledge secured at the

sang time from the members. Hecessary meterials were aveil-

able Trom the fiscal office and Concordia Publishing House.

2lp, Protenhauer, "Remarks on the Ireasurer's Report,”
the Lutheran Hitness, L (Merch 24, 1931), 109.

22y, Meyer, "An Open Letter to the Congregationa of the
géeaouri Synod, " The Luthersn Witness, L (October 27, 1931),
0.
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Profsssor J. H. C. Fritz presented some interssting
faets on the deprsssion sconomy of the land. Deposits in
2avings accounts had inereased to £300,000,000; $400,000,000
was held by savings and loan assocclatlons; 3,500,000 auto-
moblles were nroduced in 1930, and as President Hoofer ob-
served on This point, not 211 of these could have been used
to transvort nsople to the poor houss. Dean Fritz con-
Tinued that 20,000,000 was spent every week cn movies. He
conecludad thet our real trouble waa that the majority of
the members of Synod never gave what they should have giv-
en, 2>

Baprly in 1932, a year of intensified financisl strain,
1% wes announced that the "Call of the Hour" would b2 re-
veased, eince it was dquite suveccessful the year before. The
main emphasis for 19392 would be on home misaion expansion.
It vaz conceded that monsy would be even mors difficult to
oovtain that year than the previous, and it would be in-
creagingly difficult to convince the peopls that this was
the time for exvansion. Unemployment in the land was ap-
proaching the slpght million merk, national oroductlion was
Tar below normael, and ferm income continued to decline.

Suring the year 1931, 2284 banks experienced failuras.zu

233, H. c. Fritz, "“The Business Depreszsion," Ths Lu-
thersn Witnegs, L (November 24, 1931), 397.

2""Fau1kner, op. eit., »n. 761,
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The members were reminded that unless substantial home ex-
panslon was undertsken, 1% would be very difficuls to nlace
the seminary graduates of 1932.25

The Treceurer's renort for 1931 revealed how seriously
the depression was affecting the Tinanclal vitellty of the
church. The budget for the year was $2,750,000, while the
recelpte were more than one million dollars short of that
flgure, amounting to #1,639,644.02, or $372,480.29 less
than the year before. Disburaements reached a three year
high of 41,849,872.35, exceeding the receipts by £230,708.7%
No large bulldings vere erected during the year; this money
was dlisbursed for the operationsl expenses of the church.
I% wac impossible to operate without financizl ald from the

banks in the amount of %175,000, which became = part of the

growing deficit. Synod also held four per cent notes from
members in the amount of %206,421. The total deficlt stood ‘
at $561,263.6L4, an increase of 221,000 over the previous
year, 1930,26 :

The blesk financizal picture called for a number of
financial readjustments. The various boards of Synod had !

already shaved $150,000 from their budget appropriations,

25Gommittes on Hissionsry Expansion, "Anncuncing the
ggél)of the Hour,® The Lutheran Witnesa, LI (January 19,
2), 25. .

25"Our Annual Interview with Synod's Treasurer,” Ihe
Luthersn Witness, LI (March 22, 1932), 123.




