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19~3.2 If workers were fortW1ate enough to retain their 

employment, .lmost without exception they faoed substantial 

ealacy reductions. ~heae salary outs, coupled with the 

w1deapraad unemployment 1n the land, were bound to atteoi 

the spending pattern of the Amer1cen aoonolilJ' and be re­

flected in reduced contributions to the churches. 

Synod' s F1nenoinl Condition 

The financial program ot The Lutheran Churoh-ri1asour1 

Synod for the next three years was outlined at the triennial 

synodical convention 1n June, 1929, Just when the nation's 

1ndustr1aa were e.xperieno1ng outbacks which would oulminete 

i n seri ous X1nano1a1 depression. fhe budget for three years 

cnlled for r a,250,000, or $2,750,000 per year. Two million 

dollAr e of this vould go for current expenses, and the re­

maining t ?S0,000 was to be divided between the synodical 

building fund, the Church Extension Board, and the reduction 

or the deficit. The (~256,000 allocated tor the program ot 

home missions left room for veey little expansion, and 

1283,903.50 earmerked for toreign missions was considerably 

less than the amount requested. It 1s not surprising to 

read the words of the Reverend Lawrence Meyer who stated 
, 

he saw no reason tor the deol1ne of 192?, 1928, and 1929. 

2Harold Underwood Faulkner, American Eoongm1o H1stoa 
(New York: Harper and Brothers, c.19)5}, p. ?S8. 
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He went on to say that the church was standing still and, 

•
0 s t and1ng still in church work means retrogreasion.•3 

The f 1~st treasurer's report after the stock market 

cra ah showe d no improvement over previous yea.z-e. Receipts 

or ~2~093,949.96 were one million dollars short ot the 

~-3,06? ,SOO budget. Howeve:r, they more than covered the 

disbursements of r~l,650 ,209. 29, which were held down in an 

effort t o reduce t he deficit. The debt was reduced trom 

.~642 , 903 . 81 to 1')619 ,138. 36. Thia reduction, coupled i-:.r1th 

e.n overall ~eduction of expenditures ot •'.3S0,000 ~rom the 

1928 l evel, reveals that the ott1oers ot Synod were doing 

the i r ut mos t to improve the financial picture. It also 

meant that t here were reduct1ons of operations as a r esult . 

In an effort to reduce the deficit even further, ~1111am 

Hagen, a member of Synod1s Boe.rd ot Directors, outlined some 

rea sons behind the def1c1t. He stated that information 

fu:rn1shed regarding Synod and its work was largely ignored 

by the congrega tions. He continued that the recommendations 

or Synod had been disregarded, and there was considerable 

critic1sm of the synodical program. He went on to decry- the 

costly practice of congregations withholding money designated 

for Synod until the closing months ot the yea:r, tor this 

toroe4 Synod to borrow money trom banks to pay current 

3L. Meyer, •w1at Ye Not?,• !h!!, Lutheran Witness. XLIX 
(January 21, 1930), 17. 
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expenses. 4 

In1t1al Reactions to the Depress ion 

ll:he f 1ret comment on t he cause and ettect ot the de­

pression appeared .in al!!. Lutheran Witness in August, 19)0, 

written by Dean Fritz or Concordia Seminary, st. Louis.S 

The cause or wtelll!)loyment was laid to the depression, which 

was a r esult of a reau.Justmen1i in the lat, ot supply and de­

ne.nd. :.rhe articl e went on to declare there ,as an over­

supply o~ hous ing , no deme.nd ror manufactured goods, and 

t hat people 't1ere living too high and saving too little, 

11hon they s hould have been g iving more 'tor the work of the 

chur ch. I n a 19)0 The.nkag1v1ng mes.sage, Dr. Pfotenhauer, 

Pres i dent ot the Missouri Synod, stated that unemployment 

tree eo serious that the goveJtnment intended to do something 

about it. He continued that times like these e.'tfol'd oppor­

tunities 'fol' r eal Christian oharity.6 President Arthur 

Brunn, ot the Atlantic District, reported the.t people 1n 

his area were working fifteen hours per de.y tor ttenty to 

fifty cents per hour, and a p&sto~ nearby was giving 

4wm. Hagen, AProapeots 'for 1930, 11 .nm Lutheran \'11tneaa'I 
XLIX ( t e.rch 11, 19,0), 92. 

SJ. H. o. Fritz, •unemployment s nd its Leesona, 0 The 
Lutheran \!11 tneaa, XLIX ( August S, 1930) , 261. 

6F. Pf'otenhauer, 0 A Thanksgiving Message," ~he l:!!1.­
therM ~ itneoa, XLIX (Novembel" 25, 1930), :,9:,. 
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one-third of h1a monthly salary of :-125 tc keep his church 

go1ng.7 

The Home lUos1on S1tutit1on 

The keynote of the 1929 convention home m1ss1on report 

was expansion. It was reported that prom1e1ng mission areas 

were waiting 1n Alberte., British Columbia, Manitoba. e.nd 

5£.skatche'l'm:in, c~.11:forn1a, Neve.de., Colorado. North Dakota . 

Montana , Oregon, W shington. Texas and the southeastern 

ste.tes . In November, 1930, t·r. H. Holle, President of the 

Southern D1s t:r 1ct, reported: that no ne,:1 work could be 

s t arted tor l ~ck of r1nancee, although there were a number 

of pr om1e1ng fields. He listed northeast Florida, including 

J acksonville , Tallahassee and Ga1nsville, including the state 

un1vere1t y, as areas t1a1 t1ng for m1se1onar1es. Jackson, 

M1ss1&a1pp1, a suburb ot New Orleans and other locations 

were waiting for a pastor.a 

Another home mission problem uas discussed at the 

general m1ss1on conference m.eet1ng 1n St. Louis 1n September, 

1930. Th1s was the question of sµbs1d1zed m1se1on statlona, 

wh1ch after twenty years were at111 receiving synodical sup­

port. Such churches uere a financial burden to Synod. There 

?Arthur Brunn, "A Word to the 1Mor.e Fo~tunate,•• The 
Lutheran Witness, XLIX (November 11, 1930), )84. 

8~. w. H. Rolls, •Row the Debt Cripples One D1atr1ot1a 
Work., n lb.I. Luthe;ran lf1tneaa~ XLIX (November 11, 1930), 385. 
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Widely di s cus ed 1n t he followi ng yea r s . The appointment 

of a secret a r y of home mi s s i ons ~t the 1932 convention had a 

dir ect bearing on th1a problem, for s uch an ott1ce _had been 

discussed s ince t he 1920 convent1on.9 

Candidat e s and Students 

A~ the convention in June, 1929, months before t he de­

presalon began, t he opinion was voiced that unless funds 

, er e va i l abl e fo1• e>.."'Pans1on t here would be a surplus of 

candi dat es 1n the near :ruture.10 Al though 1n 1929 there we,r e 

127 calls e.nd 114 candidates, 1n 19:30 there were only 124 

ca.l ls tor 136 gi-adue.tes from both eeminar1es. A a1m1lar 

cond1t 1on pr eva iled in the pl acement of Lutheran school 

teachers of t he Missouri Synod, with only 42 calla for 78 

gr aduates in 1930. ll These were the firs t man.1:t'estat1ons of 

a surplus or m1n1st er1a l and teacher candi dat es which would 

confront the M1sso11r1 Synod for the next ten years. 

While the number ot students enrolled in synodical. 

9Theodore Graebner, "Missions and Finances, 11 The L.ll­
theran Witness. LII (June 20, 1933), 212. 

lO~he Evangelical Lutheran Synod of Missouri, Ohio. and 
Other St ates, Proceedings .et t he Thirtr-tourth RegulB.l" Con­
vention (st. Louis: Concordia Publ1sh1ns House , 1929), p. 
180. 

11l'heodore Graebner, "Ca.ni11de.tee Assigned to their 
11'ielda ot Labor," Tha Lutheran Witness , XLIX (June 10, 
1930), 199. 
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collegeo did not decline subste.nt1ally: in 19:30, there were 

s1gna of an impending . enrollment decline. In 1930, Val­

par a iso University renorted an enrollraent of 542, an increase 

or one hundred over the previous year. o. o. Kreinheder, 

president of the university, reported, "But tor the finan­

cial depression, with the consequent unemployment situation, 

thie increase woulc'l have been considerably larger. 1112 From 

the preparetory school at ~an:rield, Kansas, came the report 

of I. . !•f . Rehw1nkel that only fifteen fre.shmen were ~mrolled 

end the tote l enrollment was 128. Rehwinkel added, 

The general depression throughout the country seems to 
be the ca.use fol" this decline. Other church schools in 
these ·parts report a falling off 1n their enrollment. 
It is quite aii n1f1cant that the number of students sup­
ported from the Ind1gent Students Fund has mo~e than 
doubled e1noe lnst year though our total enrollment is 
amaller.13 

In June, 19:30, the first surplus of ministerial oandi­

d~tea 1c many years occurred. ~here were twelve more candi­

dates than calla into the n11n1st:ry. The reoccurrence ot a 

similar condition in 19:31 was averted through the effective­

ness o.f the "Call ot the Hour• effort. This synod-wide 

drive for ru~ds and potential m1ss1on areas resulted in the 

collect1on of nes.rl7 ; 200,000, and forty-one positions tor 

seminary graduates. These positions combined with the other 

120. c. Kre1nheder, uNews trom Valpara1ao University,• 
The Lutheran Witness, XLIX (October 14, 1930), 350. 

1:JA. M. Reh,-r1nkel, 0 St. ~ohn I a College, 11 The Lutheran 
Witness, XLIX (Ootober 14, 1930), 351. 

\. 
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requests for graduates totaled 160 calla tor 161 graduates 

of St. Louis and S~r1ngf1eld.14 Although the prob~em was 

solved t emporarily, 1t was apparent th&t it would recur 

again. 

A ne,-r crisis 1n th,e cand1.date s1tua.t1on a.rose in June, 

19)2 . Th ere ~ere 17? candi dat es from St. Louis and Spring-

field el1g1bl e for a ca l l , but only 67 positions avail-

able.lS The 110 ?11en w1 thout a call were obliged to wait 

until the follow1nFs J une to receive a call, if' any was 

ava1la.bl e a t that time. In October 1t was reported tha t 68 

out of the 110 gr aduates without calls had been placed 1n 

some sort o~ church work.16 

The surplus of candidates. presented some p ·roblems con­

cern1n~ the c c.11 and ordina tion. Gr aduates receiving a 

d irect cal 1 t·•ere to not ity the seminary f'rom which they t1ere 

graduat ed a nd reo91ve perm1as~on tor ordination. ~hia was a 

matter or records, enabling Synod to know how many ot the 

gr eduatea ·had been placed. Those serving aa vice.rs or 1n 

teachi ng positions were not to be orda1ned.17 

14 11Reeponding to the Oall o-r the Bour," 'nle Lutheran 
1-titnees, l, (June 9, 19'31), 20, .• 

15 11~eet1ng o-r the Boe.r d o't Ass1gnmente," The Lutheran 
Witness, LI (June 21. 1932), 224. 

16F. Pfotenhauer, 11Repor~ on the Meeting or the Board 
o-r Directors and or the Fiscal Oonrerence, 11 D!l, Lutheran Wit­
ness, LI (October 11, 19~2), 356. 

l7"0rd1nat1on of Candidates, 11 D!. Lutheran ~fitness, LI 
(June 21 1 1932), 224. 
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Synodically au~ported colleges and aemin&r1es through­

out the country :raced a number of financial problems. A way 

had to be found to reduce the operational expenses. ~he 

1"esol'1.\'t1ons 001n."Dittee e.t the synodioal convention, June, 

1932 , sug.gest ed t hat the individua l schools pay the ssler1ea 

o:r their ma.1ntene.11ce employees, who previously had been 

salaried by Synod. This would reduce synod.1oal exp~nsee, 

but ould only create a new financial burden tor the col­

leges. ~o alleviat e this somewhat, 1t waa suggested that 

aal.e.ries of these employees oe reduced by ten per cent. At 

those 1nst1 tut ions where enrollment had rlecreased e.s a re­

eul t of the dep!'assion, it i;;as proposed that the number or 
i nstructors be r educed. No net1 buildings could ba expected 

e t t hose 1notitutione ~hich needed more f acilities. 

'ih1le enrollment nt other sem1ne.r1es throughout the 

oountry decreased substantially, the enrollment at Concord1e 

Sotn1na.ry , st. Louis, continued to increase. 18 At any other 

time this ~ould be considered a healthy situation, however 

with the inab111ty to place the semins.ry graduates it became 

a growing problem instead ot a bless1nG• Various solutions 

were proposed at tlle 1932 convention. It was suggested that 

entrance exam1nat1one be given to all new students at the 

seminary. Another posaib111ty was to retain the graduate• 

18dLutherans 1n the Great Economic Depression,n The 
Lutheran guarter1z. VII (May, 19SS), 150. 
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at the preparatory scloola for ~nother year, dropping one 

tthole class from the sem1ne.ry enrollment. This wae only 

nost onin the -oroolem, not solving 1t. Deen Fritz pro­

posei thet those seminary etudente com~leting their second 

ye r of s tudies e.t the seminnry rrould not return for "Ghe 

third end ter~inal year, but remain a t home tor one yeer. 

Thi s ll'oulii mP.e.n the graduating cle.ss ot 1933 t-1oultl consist 

only o? thoee students tfho were vioar1ng the year baf ore. 

The onll" addi t1onc1.l students to be 1'laced t10uld be the 

gr ad·u.a.te a tutl.ents oom.l'>let1ng their studies in June, 19:,:,. 

Th1 ·oul.d mean a s1zeble reduction in the number of avail­

a ble c n 1d~tos et that time . This suggestion was adopted 

ana. the ye r a.way f'I'om the seminary, t,rhioh at this time t-ras 

not designa ted as a year of supply ohurch work, later be­

came the vicarage year, an integral part ot the seminary 

curriculum. 'l'he total number ot the class o"r 1933 1-,e.s 63; 

166 seniors did not return tor their last yeer ot study. In 

an effort to ease the financial burden ot those enrolled et 

the seminary, the yearly tee ot ~1:35 mis reduced to ,;;108. 

Foreign -!issione 

In a time ot deo11n1ng t1nano1al contributions, there 

was a need tor increased expenditures in the tore1gn m1as1on 

fields. In China there was an immediate need tor a seminary 

'building, residences ~or the rn1ss1onar1es, an orphanage and 

chapels. liore workero ;ore needed as soon as possible, 
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including medical workers. The primary need was the ereot1on 

ot a new seminary 1n He.nkow, and unless this ,,as done soon 

the work in Chine. would ba afteoted. Oonsc1ous ot the grave 

financial situation 1n the United States, yet keenly a,are 

of their own needs , the m1es1onar1es of China deo1ded to . 

build t he s eminary 1n Hankow without the a1d ot additional 

synodical funds . Thie was possible because ot the ta-;rorable 

r ate of e~chan~a .of American money. On Reformation day, 

1932, t he , l J , 400 seminary was dedioated. 19 

The f o111eign mission situe.tion was e.1so discussed a.t 

thP. 19 32 synodica l conyent1on. Because ot the general re­

duction of e.lJ. mission fields, no ne" workers could be 

calle~ to ~ore1e;n fields, although they were urgently 

needed. Requests from Chin& and India tor land an4 build­

ing ~rants tote.led $31),488.)4, of wh1oh :369 1 664 wa.s ap­

proved f'or the next three years. This money would covet' 

ma1ntene.nce -:,oats and. would not allow tor ,my expansion. 

For 1933, ~263 1 250 was needed tor operational expenses, and 

1f 1t wa s not granted five add1t1onal workers already 

called, three miss1onar1ee, & doctor and a nurse, could not 

be sent. 20 Unlimited poea1b1l1t1es presented opportun1t1ea 

19tbx ischiegner, 11Ded1ce.t1on of Conoord1a Seminary At 
=~nkow, China," nut Lutheran '111tnesa, LII (January 3, 193:,), 

20the Evangelioal Lutheran Synod or ~iasour1, Ohio, and 
Other States, Proceedings .2t. the Th1rt7-r1rth Regular Con­
vention (st. Louis: Oonaord1a Publishing House, 1932), p. 
145. 
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in all the foreign fields, if the money to utilize them was 

mo.de ave.11e.ble. 

Grott1ng F1nano1e.l Oonoern 

By the end. of the synodical tisoal yee.r t-1hich closed 

on J anuar y 31, 1931, the United States had experienced the 

fir s t full year of depression economy. l·:tth the number ot 

unempl oyed increas i ng day by day, and subetantial wage re­

duction Xor thoae still employed, a proportionate decline in 

synodical receipts might be expected. However, thia was not 

the c- ae . Receipts exceeded the two million dollar mark for 

the thi r d stra i ght year, with e. total ot ~2,0121 124.31, oom­

l>ared uith di sbursements totaling ·1,796,830.76. All the 

items i n the 1'A 11 group were covered , ho :raver 11 ttle remained 

for deficit r eduction, building or church extension pur­

posel?i . The deficit of t.•619 ,138. 36 1 at the beginning or the 

year aa r educed to 0330 ,554.BS, largely as a result of. a 

concerted debt reduction drive. More than $400,000 ha~ been 

shaved trom the deficit in th!'ee years. 

It is difficult to explain why synodical spending tor 

1930 exceeded that of 1929 by almost .150.000, when the con­

dition of the national econolDJ' 1a considered. It is possible 

that the ottioers or Synod 'tlere oonv1ncad, as President 

Hoover and other leading t1gurea and agencies declared, that 

the eoonom1c condition of the country vaa tundamentall7 

sound. ~he 1dea that a time of depression 1a the time to 
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halt all expansion was questioned by Dr. Pfotenhauer, who 

stated, 

Hence it is entirely wron.~ to think that, when pros­
perity i abroad in the le.nd, the Church has the 
special opportunity to expand, while it must curtail 
its Nork in times o~ national depreasion.21 

Nevertheless, the officers of Synod 11ere vitally con-

cerned. \• 1th the financial ei tuat1on. During the see.son ot 

Lent, 19) 1, '-"- special drive , "The Oall of the Hour" was 

sponsored. The goal and r esults of this drive have been 

discussed earlier. 

In the closing months of 1931 1t was suggested as a 

part 01' t he yearly 11Every f emi:>er 11 sol1o1tat1on on the pert 

of the 1nd1vidual congrega tions to meke a special effort 

for larger oontributions to Synod. It was observed that a 

large number of the conea-regations o'f Synod gave little or 

nothing for District and Synod. 22 In order to stimulate the 

giving ot the people 1t 'iras suggested that they be batter 

informed a a to the neads ot the churoh at large. fhrough 

the medium of en KEvery Memberq canvass, 1ntormat1on oould 

be conveyed into every home, and a pledge secured at the 

same time trom the members . Necessary materials vere avail­

able from the fiscal ott1ce and Concordia Publishing House. 

21F. Pfotenhauer, 11Remn:rks on the Treasurer• s Report, 11 

The Lutheran Witness, L (Ma~oh 24, 1931), 109. 

22L. Meyer, "An Open Letter to the Congregations ot the 
~1ssour1 Synod," ,iml Lutheran Witness. L (October 2?, 1931), 
:,eo. 
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Professor J. H. o. Fritz 9reeented some interes ting 

t acts on t he de!)ression economy ot the l and . Deposits in 

savings accounts h~d 1ncr~aaed to ~300,000 1 000; 8400 , 000 1 000 

we.a held by ::iav1n -s a nd loan associations; 3,S00,000 o.uto­

mob1lea wer produced 1n 1930, and as President Hooter ob­

serve on t hi s point;, not s.ll of these could have been used. 

to trans~ort peopl e to the poor house . Dean Fritz con­

tinued t hat ·;20 ,ooo , ooo re.a spent every t1eek on :novies . He 

concluc'trld. tha t our r eal trouble waa tha t the me.Jor1ty ot 

the memb~rs o-r Synod never ge.ve what they should have glv­

en. 23 

Early 1n 19~2 , a year ot in~ensitied t1nanc1al strain, 

1t w s announce<., that the "Oall of the Hour" 't1ould be 1•e­

ne,:..t e,1, e!noe 1 t was qu1 te successful the year before. The 

main eJ'IJ!)has1s t or 1932 would be on home mission expansion. 

It u .e conceded thQt money would be even more d1tfioult to 

obt a i n th/3.t year t han the previous, and it would be in­

creasi ngly difficult to convince the people tha t th1e was 

the time tor expansion. Unemployment in the l and was ap­

proaching the e1tr)lt million me.rk, nationa1 production was 

far below normal, and re.rm income continued to decline. 

During tho year 19:31, 2294 banks experiencecl. f a ilures. 24 

23J. H. c. Fritz, 11Tho B11.siness Depression, 11 .Tha L!l­
theran Witness. L ( November 24, 1931), 397. 

2~ aulkner, .22,. o1t., p . ?61. 
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The membara wer e reminded that unless substantial home ex­

pansion was undert .. ten, it would oe very d1tt1cult to plaae 

the seminary graduates ot 1932. 25 

The Trea surer's renort for 1931 revealed how seriously 

the depressi on 1as aftect1ng the financial v1telitJ of the 

church . The budget :for the yea.,. was . '2 , ?SO, 000, while the 

rec 1ptc were more than one million dollars short ot that 

figure , amounting to ~l,639 ,644.02, or 372,480.29 less 

t han the year be~ore. Disbursements reached a three year 

high of 1, 849 ,872.35, exceeding the receipts by tJ230, 708. 79. 

No l ar ge bull 1nga were erected 4ur1ng the year; this money 

uae disbursed t'or the operational expenses ot the church. 

I t waG 1t poas1blo to operate ~ithout financial aid from the 

banka 1n the amount of ~l?S,OOO, which became a part ot the 

growing deficit. Synod also held tour per cent notes trom 

members 1n the amount of .. ;206 .421. The total detic1 t stood 

at 561, 263 .64, an increase or 221,000 over the pNv1oua 

year, 19~0 • .26 

The bleak t1nancial picture called for a number ot 

t1nanc1e.l reaclJuatments. The va.~ioua boards of' Synod had 

already shaved ~iso,ooo from their budget appropr1at1ona, 

2Soomm1ttee -on Missionary Expenaion, NAnnounc1ng the 
Call ot the Hour, 11 'l'he Luthera n l-!1 tnesa, LI (January 19, 
1932), 25. 

26•our Annual Interview with Synod's treasurer,• :lbl, 
Lutheran Witness, Ll ( March 22, 19:32), 12'3. 


