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CHAPTER I
INTAODUCTION

The Lutheran Church=-Misgsourl Synod has always been
considercd primarily & rural church, The Missouri Synod
had its gstart in agrarian surroundings and even today has
very strong midwest rural roots.

Since the founding of our church, however, a tranafor-
mation hos %alken place, As our nation has rapidly changed
from an agrarien cormunity to the greatest industrial natlon
in the world so a greet number of the conatituents of our
churches have changed from fermers to industrisl workers.

It i3 cstlmated that £ifty percent of all the people employed
in the Unitsed States are engaged in industry. It isa reascone
able to assume that a lerge percentage of the members of our
con;regotions stand on assembly lines or 1in scme way are
raegponasible for the manufacture of mass produced productae.

The Chyistien Chwrch and, especislly we of the Lutheran
Church--iligsouri Synod muat be aroused to an active reali-
zation of the part we are to play in applying the message of
the Gospel of Christ to our country's mighty army of indus-
trial workers. W%We of the Missourl Synod could agree with
Revs E, M, Wahlberg who says?

That in my view the church must have a very deep con-

cern with the industrial l1ife of the nation which at

this date radically affects the livelihood and manner
of living of over half our populace. The new type of
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problem which mass industrialization presents to human

lives has certalnly not been met or ever properly eval-

ued. Many of the problems are moral and spiritual, as
well as social and economic. Hereln lies the church's

CONCorne.

This concern cannot, however, be glibly referred to the
"ehurch®” meaning its seminaries, boards or committees, but
rather to every individual minister and member in every
church in the country. Harold I, Baldwin has something to
say concerning this point:

almost every minlister today has members in his church

who are members of the labor force in America and most

of our pastors, also, have members who are members of
uniong, He the minister should gndaavor to cultivate

thelr intercats and concern. « o o

Having sensed this vital need and concern the writer
bas undertaken this paper. Every minister in preaching the
Coapel who wishes to "be all things to all men" must eape-
clally in these times concern himself with the industrial
workexr,

The Industrial Chaplain is one reflection of the inter-
est ministers are having for the plight of the industrial
worker., The Industrial Chaplain is a pastor who ministers

to the worker on-the«jobe Tho ministry of the Induatrial

1z, M, Wahlberg, The Industrial Chaplain, 1954, p. 9.
(mimeographed).

2Lotter from Harold M., Baldwin, Secrotary of Depart-
ment of City and Industrial VWork, DLoard of National Mla-
sions, Presbyterian Church, to David k. Shipley, iay 11,
1956,
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Chaplain has been compared to that of the chaplain of the
Army or Navy in the last war. In fact some feel the idea
received its impetus from the on-the-front nastoral care of
the smervice chaplaine.

Af'tor the war this ministry became fairly »opular
throughout tho country and it was roported in 1952 that
%40 or more companies « o « appointed industrial chaplains.
e « «"0 Within the ranks of our own church only one man
engaged in this particular minisgtry. The Reverond 0, A
Gelseman of River Forest who, possessing the abllity to
persuade and the conviection of faith, ministered to the
workers of a candy factory in the viecinity of River Forest,
Illinolas. Outside of Roverend Gelseman we lament that, as
far as we know, no othor pastors of the IHissouri Synod were
involved in the worke

Under tho inspiration of suck Industrial Chaplains as
Reverend Celiseman and with the inceontive of sharing the
fruits of this ministry with others the author has written
this paper. THe felt our church must be informed about this
work amongst the industrial workers, It is his hope that
this paper will in some measure acquaint the church with
thlis one facet of the church's potential minlistry to the

industrial workers

) n n

Clarence Woodbury, "Reli o in Induat Nation
Business, June 1954, Reprint This Day ( Sep% '.[9'551"'!
De 5
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Certain limitations in this papor are apparent immedi-
ately. The writer has noither engaged in the work of an
Industrial Chaplain nor has he witnessed this particular
minlstry in actions TUnfortunately, magazine articles on the
subject were not too boneficial. The articlos were mostly
writtan to emphasize the uniqueness of the ministry rather
than the importance it had for the worker. Vory often the
articles were mercly rewrlitten or recast articles based on
the same materials, Nothing new was said.

in other to cope with this gap in source materials the
author wrote a personal letter accompanied with a five page
questlonnaire to twonty-eight Industrial Chaplaeins in North
America wnogse addresses were obtainable, To date he has
received tweniy-two repliea.4 Seventeen are applicable and
will be used along with printed materlials and personal
notes <2

It is primarily on the basis of the Industrial Chaplain
Questionnaire and significant magazine articles that the
author has attoupted to atudy the origins of the work in the
United Stutos and Cannda. Yo has gathered information per-

taining to the reactions certain bodies and individuals are

4Tb.ese replies to the Industrial Chaplain Questionnaire
are in the author's personal fllee.

Spersonal files of Clair I, Cock, Director of the
Religzion and Iabor Foundation, and Irving E. Howard of
Christian Economicse
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having to the movement. Also included in this paper 1s a
goctlon devoted to an olaboration of the limitations these
men encounter In their worke Chavpter VI consista of materi-
als which indicate the theological content of theilr worlk.
His last chapter is designed to briefly evaluate the work,
predict its future and finally suggest the meaning the
Industrial Chanlaincy has for the Lutheran Church--ifissouri
Synod,

Although many popular articles have been devoted to the
subjoct no acholarly troatments have been made. Rev. Clair
e Cook, Doan Marshal Scott, and Rev. E. i. Viahlberg have
come the clecsgest to giving the subject an honeat airing and
evaluation in a decidedly more thorough way.s

In this paper the author has attomted to glve the
subject an even more intensive and extensive exploratione
Ilg primary strength he fgels, is in supplying an almost
coiplete reaource unit for a more thorough and nenetrating
evaluation then he bhas been able to gccomplish with his

limlitations in time and experlences

sSee Blbliographye
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CHAPTER IX

il DEGINNINGS: TFARLY AND LATE

TH

It 13 very difficult to trace an accurate history of
the Induatrial Chaplain. =arly referencos in history to a
reliclous counselor for workera Qre Tare.

Soma npeople would 1link the Industrisl “Laplain with the
gulld nrieats of the Hiddle Ages. Althourh some connection
19 recognized the differences are far too mreat. These peoe
ple fail to realize that the gulild system was primarily
boged on a family unit with cach member of this unit cone
tributing to the production of some article.

The Industrial Chaplain on the othor hand deals with
individuals who have left thelr home to unite with many
other worlkzers of different family roots and religiouns cone
nectiong in order to mmes produce a psrticular commoditye
The bhasic differonce between the two aystems 1s that in the
zuild gyston the pastor or priest waa still oporating withe
in the Lamily gsroup vhile the present-day Industrial Chape
lain ministers Doyond the family unit. The Industrianl
Chaplein in reality ministors to @ new social group which
includes membera from very many families.

The accurate use of tho term Industrinl Chaplain could
only be traced from the begimning of the Industrial Revolu=
tion in abLout the year 1760. It 13 only at this time that
the word industrigl itselfl comoa into use, The coubination
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Industrlisl and Chaplain nover came about untlil more recently.
Unfortunately tho church wos silent in the wake of the induse
trial revolution and chose rather Lo proach Ypioua homilies
defonding tho aoclial order as God's wise and unalterable
placoe for the good of the human mce,”l and did not readily
adapt itself to this new soclal raevolution. For the most
part the church alienated itaelf from thé entire movemnent
and evontually was gonerally associated with the wealthy and
not the laboring class.

I% iz not until our own contury that the church has
becomo aware of its moral and religious obligations to the
laboring clesse In the early thirties in England (the seme
land that initisted the industarial revolution) an interest

n the industrial worker vwas displayoed in the form of =

L

ninistry known as the Industrial Chaplainey. The worik in
England proved somewha® successiul and prompicd clergymen

in nearby Scotlund to algo parbticipato in this attompt To
rogain the working mane Today the Churck of Scotland has

250 local parish clergyuen who spend not more than one day

a wesk in a plante "Othor ministers are atbtached to hostels
in the large industrial centers and conduct religious services

for night shifts and hold special seasonal services.®®

1 1ered Martin Rehwinkel, Communism and the Chureh
(St. Louiast Concordia Publishing House, 1U4G)s Ds 1Oe

®Stanley . Mobthows, "Production Line Padre,"

Canadlan Dusiness, Deceumber, 1240,
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Some of these Scobitish chaplains have even exchangod thelr
gowna for overalla and now work by the gide of those whom
they counsel.

in France the Roman Catholle Church followed the lead
of England and Scotland., After the II Vorld Yiar certaln
Roman Catholic prigats under the insvlration of Father
Suhard began a movement that was to cauas a tremendous dige
turbance in the lHoman Church. These men abandoned their
religious dubies, except for the recitatlon of the daily
masz, and lived and worked amongat the workers. They
gttomnted to identily themsolves with the desperate plight
of the French laborer. .Identification for these priests
Legamo so complote that many of them became members of'y, or
at leoast wore An sympathy with, the Commmunist Farty and
thelr nrogram for the worlkore

Pope 2ius the XII guestioned the extrems steps these
brave Irvench priests wers makinge He felt that firat and
foremost they must remain an integral mart of the church's
orogram, particularly its worshipe After fruitless nego-
tlating on the payt of the worker priests they were barned
by Papal decrece Howevor, since the Papal ban the move-
ment has not ceased. Some of the priests continue in open
defiance of the Pope. Othars have merely modlfisd their
approach and continue but in closer ftouch wlth the local

diloceso.

Thig brings us to our own country., The pioneering
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viorkk of the Industrial Chanlaincey in the United States was
done around the year 1942 by K. G. LoTourneaue Since thon
tho work has multiplied until to date there are approxi-
mately 40 chaplains operating in the United States and
Canadae

The remainder of thls chanter is designed to discuss
the beginninga of those chaplaincies as they wore inaugue
rated in varlious locations throughout Norith America. In
the next chanter {III) a thorough dlocussion of the oxact
nature and sceps of their work will followe ¥For the pros-
oent we will attemmt to discover the pasrticular reasons why
and how the chaplaincy hegan in certain induscrial plantse.
in order to simplify and facilitate the study the chaplains
gre thouphtfully divided into nine groupa. This is done in
order to dlistinguish between -tho various forms and emphases
FAven the worke® We will begin with tho Full-Time Pastoral

Coungselors.
Mall=Tims Paatoral Counselors

Clifford I, Feacoe "In 1947 iy, Vhitaker of Re Je

Reynolda Tobacco Company raised the possibility of employing

a minister and making his gervices as counselor availadle

A
“See Chapter III for an explanation of the warious

titles mppllied to the Industrial Chaplainse
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to all perzons who might want to go to him with their probe
lema." The idea was enthusiastically received by the board
of directors of the company and thoy promptly proceeded to
procure a qualified man.

Dean liareld 2. EBosley of the Duke Divinity School
creatly siuplified this search when he approached
the Hev. Clifford i, Peace, Pastor of Saint Paulls
fothodist in Asheville, and told 'gim of the program
. the Hoynolds company had in mind,.

Peace’s record as an Army Chaplain made hin a natural for

o

vho poste

Almost the firgt thing Psstor-Counsolor Peace did at
deynolds was %o ask for the chapel, ret its deaign
and constraction approved and into the works. Then
he settled dewn To learnlng the Job and writing the
rules as he weni alonge

dove Peace is financed completely by the R. J«. Reynold

Coe
de e licConnell, Fieldorest lillla, Inc., =Spray, North
Caroling.

The chaplainey program at Fielderest was inaugurated
Jenuary 1, 1950, with the full-=Uimes employment of ilevs
Je. Ko HcConnell, an ordained minister (loravian Church)
with 3G years of Y.H,C.A. exporicncee.

scnester S« Davis, Sunday Journal and EZeontinel, Vinston
Salem, North Carolinan, (August 19, 1951), De le

S1bia,
Tronristianity on the Job,™ Time, June £, 1951, pe 46

Coindustrial Chaplaincy at Flelderest liills" (Soray,
Horth Carolina, NePe),; De Se
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The 1den was presaented by management to the local minis-
terial association and with their cooporation the prozram
vags set up and financed by the mill companye

James Vi, Workman, Lone 3tar Stecl Company, Lone Star,
Texas.

According to Hev, Workman, The Industrial Chaplainecy
program was eatablished by

Invitation of company management with cooperstion of

seeleosiastical supsriors withh rogular ministeriszl

channels aiter personal conferences with emdloyor's

commnlbtee with Jewish, Protoatant and Cathollie

divectors. Also with approval of former supervisors
in Veterans Administration Chapleincy.

As a Hethodist minister be procesded according to The

Iaw Zook, Discinline of The Hethodist Chureh which in 1952

et e

"authorizes the bishop to appoint ministers to the assigne

ment chaplain in industry.“lo

On lovember 4,:1955, Lone Ster's Chapel in the Pines

was ﬁeaicuted.ll

S. We Semnle, Kolvinator of Canada, McCormick's

tiscults, and lurray Selby Shoos, London, OUntario, Csnada.

See Appendix e .

lglbid-

11"Employoea see Unveiling of Hew Chapel in Pines,"
Starlicht, November, 1955, pe 2. For plcture seeo covers
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Reve Semple of the Anglical’Church of Canada after

returning

)

from the R.A.I's service vas comnissionad by his
bishoo and executive of the Diocese to sell the idea of an
Industrial Chaplainey in the city of London. Labor supe
ported it, but would not contribute financially. Hanage=-
ment paid two-thirds and the church one-third of the coste
then the church resources were exhausted, management assumed
the entire cost. Heverend Semple carried on the work of
counseling and vigiting the silck for several years until
1658 whoen he accepted a call at which time the work ceased

permanentlye
Tull-time Counselor=Evangelist

Thomas H. foth works at the John [, litchell Company
of Dallas, Texscs. Reve Roth reports gbout the inauguration
of his work:

the chaplainey situation is the result of informal

meetings held during the lunch hour by a colportour

who later became an employece of the company. Later

on locsl seminary students took turns conducting the

moetings. During the war with a large group of
cmployeeas involved a full time chaplaincy situation

vas creatod.l?

Charlie lartin, D-X Sunray 0il Company, Tulsa, Oklahoma,.
heve Charlie liartin originally bogan his service to the DeX
0il Refining Company in ilay, 1928 Interest in his fellow-

men led him to become an ordained minister and when World

lesee Appendizx Fe
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viar II broke out, Martin was given a leave of absence o
organize and suporvisze a grroup of service centors for mili-
tary personnel located in strategic citles in the Tulsa
area. Vhen Hartin returnod from service he was enthusiastic
about carrying the same tyne of work into industry. He was
given a leave of abszence to takp a course in industrial
counseling at Wheaton College, near Chilcago. Hartin returned
to the Lefinery in the Spring of 1947 as safety inspector.
Hay 1, 1942, he moved into tho personnel department as
personnel counselor., He 1s a minister in the Church of the
Assembly of CGod. L

Darnoy Walker, Jre., R. G.{@aTournaau, Inc,, Longview,
Texas. Ueocauase of "lir, LeTourneau's deep concern for the
spiritual welfare of the souls of his men and his desire to
extend tho gospel to his employeas, and his love for
Christ,"™3 nhe began his industrial chapel program already
in 1931, It was not until 1941 that ir. LeTourneau employed
& full tiane chanslain to look after this wori.

Reve. Vialkker is one induatriagl chaplain amonzst aLPIrOX=
imately four in the LeTournsaun Corporation.

Cene C. Warren, R. LeTournean, Inc., Vicksburg, Kiss.
Rev. Viorren's work began under the same philosophy and cone

viction of R. G. LeTournean as described under Industrial

Chaplain Barney Vialler.

13566 Appendixz F, question l.
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Part-time Counsolor

John i’s Terion, The Pioneor Rubber Co., Willard, Ohio.
Heve John Herion, A lMethodist minister, while calling on
natlents in the hospital came in contact withh the employees
and the president of the Ploneer hHublLer Co. The president,
recognizing tho need for such & service, asked Lev. Herion
to continue and extend the work of visiting and counseling
amongst his employeccs. AL preaent Reve. Heorion's work is
part time, but by June of 1956 he will be on a full-time pro-
pgram in the plnnt.14

llton G. Petzold, the Plymouth Contalner Corporation

(Cerber Enterprises), Plymouth, Indisna.

The Chaplaincy in thls plant was established in 1951 by
the manager of the plant and his pastor, a Presbylerian
minister by the name of Armstrong. It was under his direce
tion thet tho men built themascelves a chapel, Thirty minutes
overy VWednosday were devotod to the services which attracted
even mon from other plants who punched in and wore allowed
to attend the early morning service. Iilore recently while
under the supervision of Reve Petzold the work of the indus-
trisl Chaplsin has been almost completely curtailed. Reve
Petzold has this to say:

141b1d-
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The r»elatlionship between the former owner of the Gerber
Interprisos and management anéd labor were most ideal.
However, aince the new owners took over the relatione
ship has changed greatly. The change 13 evident in

the fact that the Contalner Corpe. no longer hold reli-
gions seorvices of any kinde. The Chapeol Zoom is now
being used for other purpoaea.lsuy gervieces are no
lonper desired or felt neodad.

Thus in all nyscticallty the work of Rev. Pstzold as

an industrial chaplain no longor cxistse.
Part-time Counselor-Evangelists

Ceneg S. llopan, Severance Tool Industry, Inc., Saginaw,

idehipran, a npastor in the denomination, the Assemblies of
Zode The plan took effect because the »resident of the
plant wne & very roligious man. ¥From the outset of his
business corosr he has started the day with a perlod of devo-
tione liev. Togan being his pastor was aaked three years ago
to give a day each weok for the benefit of the emnloyees of
his »nlant. Rev. iHogan now ecares for 175 employeesa and cone
ducts three weelkly services.L®

Os L. Geiseman, Stovens Candy Company, River Forest,
Illinois, HRev. GCeiseman, a minister in the Lutheran Churche-
lissouri Synod, was requested by managemont of the company

"o bring the message of the Christian Church to the people

1510ad.

g,
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of the plant who would be roady to 1liston."'’ The Reve
Celseman met during the lunch hour with the group and then
gpent one and one-hali to two hours visiting through the
plant onco a week. Recently "the whole thing came to &
close when certain eonditions within the plant no longer

made it readily femsible to continue."®

Full-time Counaselors

Paul Franklin Bllsg, ﬁnndyear Atomlc Corporation, P.0.
Box @28, Portsmouth, Ohio.

At the sugpgestion and approval of management this work
vag inlitilated. Acbtunlly the pastoral emphasis is completely
missing. Mev, Bliss desires to be referred toc as a peraonal
counselor rather than an industrial chaplain. o religious

gervices are eld in the plant and none are planneds

Industrial Evangelists

i

inthony A, liontiero, Barnett Foundry and iachine Co.,
Hewark, liew Jersey.
Rev. liontiero of the Proesbytoerian Synod of liew Jersey

iz a ploneer in this particular approach to the industrial

1”Latter to Paul J. Thielo from Rev. O. A. Colseman,

Deconber 21, 1956«

lazbgd.
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chaplaincy. In 1942 during the war Anthony 4. Montiero, a
student attending Dloomfield Seminary, in Sloomfield H.J.,
was working his way through sclhiool in the Sarnelit Foundry,
Inereased production neccessibated having men work on Sunday.
ftove lonbieoro soupht permisslon to hold a short service with
he men in ordor to nurture the faith of the Christians in
the plant, Thus in lerch of that year "Tony" Hontiero
began bis work as an industrial evangellste. Lt one time he
sorved cleven factorics but since he now is s regular pastor
he has ghared his work with others, but still continues to
hold services and speak with the mon about their problems in
gaveral plants.lg
Eastern Yool and Fanufacturing Coe,

oavid L, Coddingston

felleville, Mew Jorsey and Constantine Baldaasare, Newark,
New Jorsey. ov. Coddington and Baldassare now shoulder
part of the load lontierc once held alone. EBoth asg members
of the Presbyterian Church, VeS.4., have served industrial
plants for eabout six years. They both hold monthly services
and spend some time in tallkking with individual employeecs of

the plante.<C

¥51ton Oursler, "Cireult Rider of the Hills," Reprint
Reanders Digest (May, 1949).

zoSee Appendix F, question 1.
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Pastor-on-the-Jdob

W

S -
Honald Ll lEthows Eillerlzénuracturins Company

Falamenoo, Hichlgune

iove. HMathews' apprcach is unigue in that he works full-
time as a production cuployeo of the shop besides mcting as
plant chaplain. Concerning i1ts beginnings lathewa states:

It started by my indicating the circumstances on which

I would be willing to be called to a local church and

the "oriesteworker! ideas being doveloped and approved

by the Presbytery and the church.2l

Lvproval, of course, by the plant was not necessary.
Onee the church council agreed li2athews was free to work a
8shift at the plant while serving his church during his off
hourse

These in brief constitute the beginninzs of the various
facots of tho uae of the term Industrial Chaplain in our

country and Canada. The next chapter describes thelr work,




CHAPTER IIX
THE HATUPE AKD SCOPE

In order to discuss the nature and scope of the work of
the Industrial Chaplains it is necessary to divide them into

geveral categoriecs. Some divisions are helpful in differen-

the Industrinl Chanlains interpret their work in the same
wvaye This chanlor is concerned with exnlaining the nature

and scone of these differsent approuchese.
The Fall-time Pastoral Counselor

Typleal of this approach 1s the pastor-counselor nro-
gram of the He. J. Reynolds Tobacco Company of Winston-Salem,
Lorth Carclina where Clifford L., Peace is Chanlain,

iir, Peace's records are hkelpful in discovering the
scope and nature of hls worke.

fere is a breakdown of the problems on which workers

have sought his counsel:
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Problen Por Canbl
iarital 247
Personality 20%
iliscellaneous 1545
Famlly 1444
fleoholionm 105
Grief 7%
Job felated 4%
Pro=ligrital 2%
Financial 8%
Paychotic 4%

From this 1ist it 1s obvious that Rev. Peace'’s area of
counseling is broad and diversified, The announcement which
introduced Rev, Peace tc the Reynold Co, 1z also helpful in
establishing the nature of his work.

You already know that the Rev, Clifford ¥, Peace is
to be Personal Counselor for our Company, But you may
vonder just vhat he is supposed to do heres

Yor ¢ while ire. Peaco will stay in the factoriea so
that he can learn about our works Then he will have a
private office where any person in the Company may go
to talk over personal problems with him, He will glso
vigit any of us who are sick or any sick members of our
fanilies~-=11 we @&sk him to, In other words, he will do
nueh of the work that any pastor doese.

A1l people at gome time in their lives become dis-
courazed or confused, Perhaps they are worried avout
sick members of thelr families. lMaybe there is mis-
deratanding between them and their families or
friendas. liaybe their feelings have been hurt or they
are terribly ashamed of something they have done. Or
maybe they have trouble making up theilr minds about
what they should do to solve some other problem in
their lives. VWhen people have these vroblems, they
often noed someone to talk toe-a porson they can trust
and whose advice they can vespect. And somatimes they
would rather not talk about these things to members of
their families or to thelr Iriends. That 1s what Mre

lreland D. Case, "What do Workers Really Want?" Reprint,
The Rotarian, 19535, De 4e
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Poace will ve hove for--Lo listen and help if he ean,

Because he 1s a minlster, he will consider everything

that anybody tells him comploltely confidential. He

willl not pry into anybody's aliains, He will simply

be here Lo try to help anybody that asks his help.

There ls no grocter need in the Christian ministry than

the abllity to understand and deal effectlivoly with the

personal needs and problemg of individuals,

Te mer»ve as a Personal Counselor is an opportunity and

reapongibility~-and we iope you will call on him when

you have a prolzlem to dlacusse

it 1s obvious that Heve Peace's main emnhasis ig on
Christian counselinge

He writee: ‘"you may wish to know that 1,877 persona
have come for counseling for 3,797 sessions betwesen Cclober
1, 1849 and Hoverber 30, 1955e¢"0

ihe other functions of the regular pastor such as
baptisn, marriage and funerals he is willing Lo leave to the
local chureciies to carry out. Rev. Peace conducts no regular
religions services in the plant. 3ut he does speak ococas=-
sionally in the twenty warker-sponaofad prayer services
vhich arse held regularly throughout the plante

Very similar %o the program conducted by Rev. Poace 1is
the counseling service carried on by Reve Jo Ke lcConnell

of the Fieldcrest iiills in Spray, North Carolina. EBesides

20093 of the announceuent which introduced Rev. Peace
to the R. J. Tobacco Companye.

3See Appendix F,

s s e

E———
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the gonerzl work of personal counseling and visitations, J,.
Ke MeConnell "maintains close contact with retirees and in
meny Lnstances belps with aspecial prohlems."4

Ln Imporiant phaze of his worlk is teaching "Sunday
ichool. men'a Class and scits as sunply in most of the
churchos.™ QOther gnaeial company services are aluso admine
istered by Kev. HeConnell., They include such things as
escoriting visitors through the wmllls, »resenting all the
patients in the local hospitals with a Christmas corsags
and extonding to them the socason's grestings from Fielderest
Kills,

In 8 gmall pamphlet published by the Fieldcrest Mill
describing the working reletion between McConnell and the
loczl mastors, is stated:

. Industrial Chaplaincy doss not overlap, infringe upon
or replace the pastoral dutles of the various churches.
Though an ordeined minlster, the chanlalin opaerates on
8 non-denominational bsusis, cocperating with the pase
tors of all churches in the community. He works with
and assists the verious ministers on ocassions when
called upon in matters where the chavlain can ©te of
service,® 3

Rev. James ¥V, Vorkmen of the Lone Star Stesel (Jo._J

another full-time pastor counselor,is involved in a progran

217 pdustrial Chaplainey at Fieldorest kills" (Spray,
Horth Carclina, Ne.pPs),; DPs 4.

Sinswer to Industrial Chanlaln GQuestionnaire, p. l.

Suindustrial Chaplainey at Fielderest Mills," op. git.,

B o

L cisaai s
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which corrveasponds.very closely to Lthe two proceeding chape
laing, In the Industrial Chaplaeiney Questionnaire he lists
ﬁia duties as counseling, care of chapel schedule, phone
calls, individual, group and family calls with employees.

fle makesa this comment about his hard works

The chaplain's hospital calls cover fourteen hospitals,

saven clinlcs in a 14,400 sqe mi, area, involving travel

ol 3500 miles a year in a car over paved roads, all

houra day and night, seven days s week,

The Rev. Voriaan also conducts two private or small
groun dsvotlonals dally with an averapge weekly attendance
of 400,

The lutest accomnlishment in the work of Hev. Vorlman
i8 the orruétion ol tho Chapel in the Pines whose corner
sbone inscription reads: "For prayer and medltation where
all men shall find lipht for darkness, assurance for confes-
olon and faith for doubt and desgair.a

The fourth man of this group was ilev. Sidney V. Semple.
Rev, Somple worked full-time in the capacity of Industrial
Chaplain in several plants. He served approximately 2,000
people holdingz evening counseling services. He visited the
families or employee in time of sickness and death, Only

one annual church service was held in a loecal church in the

’

7$ea Appendix F, questlon 3.

B“Employaea See Unveiling of New Chapel in Pines,”

Stariight, V, November, 1955, p. 2.
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commanity. Zach year it rotated amongat four denominationsa:
Anglican, United Church, Presbyterian, and EBaptist. Since
Sidney W. Semple retired from the work in 1953, no further
informtion about his work is avallable.
The accent on the term pastoralecounsslor as.regards

these four men falls very heavily on the word counselor.®
Although some religlous services and program are involved

the main worl of all four men is counseling.

The Counselor-tvangelist

This next category placoa the accent mnostly on the word

pastorale In order to emphasize thias faect for this sﬁudy we
will call ﬁhamfcbunsoloruevangelisbs. ‘

The most Well=known man in thls category is Charlie
Martin of D=} Sunyray 011 Goﬁpany of Tﬁlaa, Oklahoma. To the
Qpproximately 1,000 employees in tho refinery Chanlain
fartin 1s primarily a "seelsorger® but intimately and fundae
mentally connected with this work is the chapel and other
religious progralse

In a pamphlet written by lartin these words appeart

A1l these efforts are helpful, but never gzo further

than the surface to reach the basic need which is,

inner adjustment. In light of man's basic need of

Inner adjustment it Las been proven that a chaplaine
counsolor is an answer, The chaplain-counsalor

9:I:t: is interesting to note that three of the four
positions were inaugurated sololy on the part of management.
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gervlice, which combines psychology and a spiritual

ministry, will coordinato all other phases of personnel

management bringing about harmony and better working
conditiona.t

Listed amongst the number and types of contacts made
by his service to employoes are: hoapital and home vialts,
funerala, "salvation,"l petired parties, birthday cards,
blood donors, and service awardge This clearly indieates
the many and varied services in which Rev. Martin is
enpared,.

The evangelistic nature of Chaplain lartin's entire
vork can be seen in this quotation from his naper Industrial
Chaploin-Counselor Programe

e charplaln mast romember this is personal work. Ile

is vuilding Christian falth in bellievers and oncourage

ing sinners to accept cﬁist as Savior. He is furthere
ing the Kingdom of Gode

In the neighboring state of Texas,; Rev. Thomas B. Roth
is active in the John E, Hitchell Coe. of Dullase. The work
of Rev. GRoth is characterized by his employer and Company
President John 1, Hitchell. In a recent letter he says:

" In our plant the chaplain functions in rmch the same

way as does the Chaplain in the Army or lavye. He
visita those in sorrow, 1s avallable for weddings and

funerals,. consulis with employees in splritual m ttera,

10cnarite Martin, "Choplain-Counselors Assist Industry
with its lany Personnel and Human Relation Problems" (Tulsa,
Oklahoma, ne De)e .

1lugavation™ probably referring to conversionse

mPaper by Charlie Martin. See Appendix Ge
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hag charge of the flower fund for folks in the hospi-
tal, corresponds with our men in the serviecs, renders
aid in connoction with socisl secuz-it};'E taxzes and
hundred other thingo, and generally makes himself as
useful as possiblo., Among other thinga, ho has agq
important part in our weckly employee's meetings.*v
Roth conducts one service weekly with an averaze
attendance of 300. HHe has no regular counseling hours, bub
dld help many persons with financial, family and employoge
mnarerlal relations last yeure Hoagpital and home calls
nauiered 120. From the words of Hevs Roth, "It is impera-
tive that man meke a personal decision and trust implicitly
in Christ alone for salvation.™? And in a veply to David
Shipley he reiterates this point by saying,

Vhile we would enmphimtically state that the purpose of
our echaplain program is not jusat to get more production
or not to have a more succesasful business, 1t is our
belief that these are by products of the program. The
main concern 1s the man and his problem; how we can
holy himi how he can be adjuated to his job, hiisfellow

employees, his home and most of all vo his Cod,

From these words of Roth we may conclude that he is a
pastoral-counselor with a otrong evangelistic benta

The third and fourth men, namely, Parney Vallker Jr. of
Longview, Tozas, and Kev. Gene C. Warren of Vicksburg,

Hississinpi who belong in thls categoxy can be easily

15Letter from John E. Hitchell Co, to Xr, David Shipley,
April 27, 1955, .

1454e Appendix F, question 7.

15 etter from Reve Roth to lr. Howard Irvings
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discussod jointlye
Hoth Hev. Walker and VWarren are Industrial Chaplains
for the LeTourncau Corporation. To understand the nature of
their work 1% will be helpful to examine the activitles of
a former LeTournsaw chaplain, Rev. Dan Demnrin 19
In answer to the author's letter he wroteo:

There was definltely a full time chaplaincy progranm
being carried on, Ths work was supported entirely by
the company. Deaides salariea, honorariums, office,
ctc., tho company aponsored 9 daily radlo program. In
one of our Soubhern Plants,l! the company owned a

radioc stotion and the chaplain had several Lroadcasts

Q dTe o o o it will be interosting to know our chapels
were on company time. The emvloyees being pald while
in attendance, If the employee dladn't atiend, for 1t
wags not comsnlaory, he rested during the hour,

Yy office has alvays Deen open for counseling, whenever
I have heen in the offlce. « « o The visitation progran
has been large. I would say the average was about

“00 ecalls a yeay at hospltals and 500 calls in homos.

» s o &I would estimate about 10D cases a year on family
and marital pvobloms, lilkewlse about 100 cases a year
with repurd to drinking.

From & lotter to David Shipley ko adds thise
Yy program L8 fandamentally religlous; fwwever, the

counselling vart is larges I feel as a niinister to
really Be a help To 2n individusl in need I must

leﬁev. Dan Demnin until recontly was a chaplain at the
LeTournesu plant in Peoria, Illinois. The plant is now a
subsidisry of the liestinghouse Alx Brake Coe.

17Tha Longview Texas plant under the direction of Reve
Barney Valker., It 1s still functioning.

18; ottor from Dan Demmin to Paul John Thielo, Jamuary
11, 19564
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bresent the Sceriptures that at least try to help him
see his need of spiritual help.l®

This represents for the most part the full-time evan-
olical counselor program curried on by Reve. Gene Yarren

and Harney Walker, Jre at the Re . LeTourneau Plantse.
Partetime Industrial Counselor

The two part-time counselors who are important in the
United States are Rev. Mllton Petzold and Reve John F,
ilerion. Dasically their work was the same except that
Poetzold corried on a regular weekly divine service and
flerion @id not, esicopt during Lont and Advent when he spoke
"for five to fifteen minutes over the PA system to all three

ghifts.¥ The counseling program of both men was identical

except in intanaity.ao

flove MHerion adds this to his questionnaire report.

First of all an industrial chaplaln in any industry
wlll work successfully only if the industry is willing
to put all lubor relations as well as customers rela-
tions on a Christian basis. There is no use to have

e chaplaln unless decant wages and jJjob securitles,
rebirement securitios, sick benefits and sound rsela-
tlonshipa are establlshed within the plant. In other
words the proaching must go with the living - as it
always should to be effective. Thorefore management
nust WANT such a program -« it must be part of the total
personnel program - the word Chaplain is not too good

19Lotter from Reve Dan Demmin to lir, David Shipley,
ay 13, 19554

Bgnarion spenda three days working for the company,
Petzold one. See Appendix E for statistics.
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althor -« personnel counselor = 1s far bettor. An
industrial chaplain is not to roplace any churches =
but is o supplement all churches and all faitha,.

There is no place for a minister in the chaplaincy who
is navrrow in his ecclesiastical and theol. conceptlons
- he must be able to minister to all faiths without any
hesitation. ¥You can't hide that cither « the people
will goon f£ind it out unless you are 100%. ianagsment
personnel are in just as great of need as the laborers
- Lthe Pres., and Vice Pres. need counseling and guidance
and vant 1t if they can have confidence in the man.

e ¢« o It's a groat field, wonderful opnortunitiea =
and wo neecd to 8%udy and be alert at all times « «
industry is calling for such men « « « and pay good
saluzrics (sic)e”

It is ironic that of those two part-time counselors
fHerion is becoming a full-time chaplain and Petzold is being

glowly relieved of his dutles,
Part=tine Coungselor-Evanzelists

iieve (ene 8. Hogan spends one day a week in the
Severance Tool Industry, Ince. DBeglnning "every ghifte o« o »
each day vith a devobional pericd."” Hogan swends one hour
a waeek preaching and ig avallable for counseling Tor the
reat of that day (approximately seven hours). e also visits
the sick "when the occasion arises."@2 Rev, Hogzan was paid
for his gervices by the company.

In Rivexr Forest, Tllinois, Rev. O. A. Celseman was

busy ministering to the employees of the Steven's Candy Coe

alsee Appendix Fe

#2560 Appendix E for statistics on this worke

i
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on a part-~tine basis. NHeve. Geiseman has this to say con-
corning hig worlke

Fach week I conductod two meetings of 15 minutes each,

half of the employees coming to the firat and the

other half to the second of those meetingSe o« o o I

R G

On request and whon ne church affiliaticn could bs.
established Hev. CJolseman visited the sick, conducted funer
als, and married soveral of the employeess Although Reve
Gelseman personally felt that he was no@,atrlctly apeaking,
an Industrisl Chaplain, he did fulfill the description of
other men who referrsd to themselves as Industrial Chaplains.
Eoth Hogan and Gelseman folt that the main reason for
gserving the plant was to proclaim the gospel of Jesus Christ.
It is Decause both feol this urge that they are referred to

as part-timo counselor-evangeliats.
Part-time Industrial Counselor

Reve Paul Franklin Bliss 1s listed as an Indusirial
Chaplain, bubt it is with gonorous use of the term chaplaln
that Bliss can be so designated, Rove Bliss himself in
answering the Industrial Chaplaincy Quoatlonnalre insisted

on crogsing out thoe title Industrial Chaplain and inserting

Personal Counselor.

zsLetter from Reve Oe A¢ Celseman to Paul John Thielo,
December 21, 1955.
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The nature of Bliss' work substontlates this title.
Actually nis counseling is merely a part of his work as
supervisor of communlty relations. Ho engages in auch Qe
tivities as: ocommunity relations, public rolations, publi-
cations, and employoe relationse

The only religlous connection Bliss has ia made cleoar
in this statement of his: "The religious implications of
the program are exprossed in the 'concern! for the employee
and roverence religion has for the human nersonality.”

And concerning 9 worshilp service hs has this to saye

No attempt is made to provide a groun exporience for the

eunployes as 1t is felt that such experience ia the

parogotive _of the organized chuarch in the smployees

cormnnitye™

Thus it is clear that Heve Bliss is correct in refer-
ring to himgelf as an industrial personal counselor and not

a8 an Industrial Chaplain which title he holds on aome list

of industrial chaplainse
Industrial-Evangoeliat

Several Presbyterlan clergymen conatitute the group
referred to as Industrial-Evengellsts. These clergymen
ropresent two basic approaches to the chaplainey program
under tho heading of industrlal-evangelist.

The first program of Montiero, Coddington, and

24Soe Appendix Fe
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Daldassare can best be appreciated and understood by using
the words of Frederick Schwoitzer, President of Bloomfield
Collepe and Seminary in Bloomfield, New Jarsey, which now
conducto courses dedlicated to teaching the techniques
emnployed by Rev. Anthony lontloro.
He writes these words?

AL the outset, may I say that the course has bheen rg=
named “Industrial Evangelism,! There was a good deal
of misundorstanding of the term 'Induatrial Chaplaincy!?
a8 both students and ordained ministers got the ildea
that anyone receiving training for thet kind of service
would become exclusively an industrial chanlain, urable
%o ronder service in a normal Christian churche. The
idea also aeems to have got abroad that a minister
gerving as chaplain in any mlll or factory would be on
she payroll of tho corporation inatead of the denoanla=
tlon of which the minister was a member. Nelithsr of
theso was cver intonded.

Tho aim of this service 1s to bring the Chrlstian mese
sare uf salvation and of the way of life to men who

arc outaide the church and %o bring spiritual reinforce=
ment to those within the church who worlk in the spheres
of heavy industry, partlcularly to the so-called
Tworlkkinzmane” The exigencies of our btimes, as we see
them, roquire a different approsch Uo workingmen from
that of veara agoe

Time was vhen the minister advised the family of the
workinpman that he would call on him in the evening
aftor worke Usually the workingman washed up, had a
nice dinner, 1it a pipe or cigar and awaited the call
from the minister. 4All the circunistances soomed to
£it in betiter with a social vislt than anything that
would indicate a clear intorest in the man's daily
work, contacts in the industry, and the immediate proba
loma that confront him in hls work.

It i3 now Tfelt that to really malke an avveal to work-
ingmen, contacts must be made with them at the place
where they work, This gives first-hand experience to
the minister in underatanding their situntion, as well
a8 an entree into the life of workingmen and coming o
know not only where they work but how their work afe
fects thelr thinking and outlook on life and general
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atiitudes, particularly in relstion to the work of the
churche

To wepeai, let it be understood further that the
ninistor who enpages in industrial ovangelism should
not be on the payroll of the company, for then the
opinion may gel abroad that the minister 1s not much
more than a "mouthpeace” for the lianagement. It is our
experience that in the ideal situation, the minister,
if totally vngaged fn industrial evangelism, gshould be
paid by his denominatione There are very few ministers
who gserve in such a capacitye

Our conviction is that whatover congrogation a minister
may serve, there will be some among the membsrs who
"work with their handa" and to understand them the
minigter should got closer to them than the Sunday
worship hour conbacts., As stated before, if they are

o e understosd in tholr over-all attitudes toward

1if'e and the Church of Christ, the church ought to bring
its message to them in the place where their opinions
and attitudes avre generated.

Forhaps o delineation of the method of orgsnization and
progrom of worship service may be of interest. To pre=
pare o service we have found it sdvisable to talk with
the koy men in tue ranks of labor in the factory and

to seck their favorable reaction. Once that is had,
the next step 1o to secure the cooperation of llanage-
mente This pay tuke some time and it should not De
forcod or supposed that one conversation with thsse
groups iz suificiont. Once both parties are favorable,
notice can be placed on the bulletin board that a none
secharian service will He held.

Hameg given by the lianagement and Unlon officlals,
posgsibly the shop steward, will provide a kind of

advance ,group to keop before the eyos of labor and
Fanagement the fact that a worship service will be
haelde

The service itself should be hold in the mill or
factory, preferably with space clsared for improvised
bsnohﬁs&r sitting accommodations. A platform with a
aimple bulpit will help in giving prominence to the man
and to tho message from the pulpit.

For the first meetling, »robably not more than 20 nine ?p
utes should be used, ten of which might be denoted by !
the men from their lunch period and ten pranted by
lianagement. The servico itself night begin with a
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call %o silont prayer of not more than one minute, and
with a brief audible prayere. For the opening, the song
"America the Deautiful" might be £itting, and AT there
be an American flag, followed by the Pledge of Alle-
gilancee. Mext, Scripture readlng of a brief passage
followed by a not=too-long general or paatoral prayers
Any special announcements touchling on the service or
of imnediste concern to the group, but not about
routine factory matters, ars not out of place. The
passape itself should be on a Blblical bagis with a
apecific toxt, and last not more than 10 to 12 minutes:
This followed by a prayer and concluded with the Lordl's
Prayer, Of course, sevangelism should not be presumed
to be at an end with the worship sevrvicea.?® The min-
ister can inguire from the Unlon and llanagement leaders
about the siclk and injured and visit them in hospitals
or in their homes, clways with the idea of reuniting
the men with the churchos in which they once held
memhorohine

Tracts of strictly Christian evangeliam are very effec-
tive. They should never be controversial, but exclu-
sively Christian and helpful to the spiritual life,.

It is very important that meetings be held on scheduled
dates and promptly at the hour announced.: Lilkewise,
closing at the agroed time, as men in both labor and
Uanagement are expected to be "on the job™ upon the
exZpiration of the time allowed for the service. Failure
to adhere gtrictly to & program has, in at least one
case, resulted in the forced abandonment of the meste -
ingse In other instances, where the minister descended
to shop slang ané discusaion of social and sconomie
problems, the message brought unfavorable reaction from
both labor and management .26

Thia long but very thorough section from President
Schweitzer gives a penetrating insight into the ovangelistie
work of Yontiero and his disciples Daryl Coddington and

Constantine Daldassarees

25365 Appendix H,

BGLattar from Frederick Schweitzer to Paul John Thielo,
January 25, 1956,
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Donald L, lathews in Xalamazoo, Michlgan serving in the
Fullor danufacturing plant, reopresents the other evanpgelical
thrust of Presbyterianism into the world of labor, management
and industrye.

iathews describes the unigueness of hils work in these
words,

I am not an industrial chaplain in the common under-

standing of the term. The term more nearly identifying

this situation here is "priest-workman.” I work full-
time as a production employse in the shop. This is
nart of my total ministry to witness 1) to the sacred-
ness of all 1life and 2) to the identification of the
church with working people.27

It is af'ter work last year that Rev, iathews was able
to make 355 visilts ©o members of the plant to home and
hosnitals, He slso conducted 4 funersls.and 4 marrilages
in this capascity, besides dealing with finasncial; family,
drinkting, marriage, and employee=managarial problems,

This concludes the study of the nature andéd scops of the
industrial Chaplaincy vork in the United State=, Additional
statistice and materials pertaining to this phase and re-
latsd sreas of the Industrisl Chaplainey will be found in

the Appéndix-

27833 Appendix I, question one.




CIAPTER IV

THE UNIOUE OPPORTURITIES AND FOSITIVE RESULTS OF TiE

INDUSTRIAL CHAPLAINCY

The Industrial Chaplsin does poasess unique advantages
and osportunitics.. The Chaplain has certain special opoore
tunltiss to minister to the workers noceds due to the fact
that he is dealing with the individual "whore ne is.”® This
chavter is concorned with these unigue opportunities he has
and the rosults that Tollowe

All the chaplaine interviewed :agreed that the most
slgnificant advantapge of the industrial chanlaln is the
opnortunity o counsel personally with the individual on the
jobs either for Manit of spirit in a family feeling" or to
“a decision for Christ.”

Heve Wilton G. Pobtzold emphasizes the former motive

viien he sayss

The greatest success, I feel, that can come Irom such

a program, large or small, is that of molding the
workers together in there (gle) thinking and efforta

go that they are able to work as a team rather than
comneting agsinat each other. Helping them to nractice
the golden rale. Above all to show them how 1% is pos-
sible to have respect for another man's religion and

to show love toward one's neighbor, The success of a
chaplaincy program cannot be measured in dollars and
cents at the close of each year. It is measured in
torms of unity of spirit in_ a family feeling and a
look towsrd eternal things.l

ISee Appendlx.F, question S.
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flev, Uene C, Warren represents the latter motive when
e anawerss

In daily contact with mon, who after becoming acquainted

with them, and they with you, give you opportunity to

e of spirituasl help in regard to thelr problems--and

Invarlably this contact, "Huddying” with them will

bring to decision for Christ.?

Soth may not agree to the ultimate purpose for counsol-
ing but both agree "they are more capable of helping workers
with problems that pastors away from the factory might not
fully understand."S

The sepond important advantage the Industrial Chaplains
poasess ig the chance o make contact with people who never
come to church,s Chaplain liathews of Kalamazoo, liichigan
feels that: "Specifically, you are constantly desling with
men you otherwlise would probably never meet or see at
churche-and on the spiritual level.4

And Barney Welker of LeTourneau reiterates this point
by adding: "Another sdvantage is the onportunity to reach
men and women foy the Lord Jesus Chyist that would not think

of going to church."®

2839 Apnendix F, question 3.

S9Tndustrial Cheplains,” Time, October 51, 1955, pe B4.

4Latter from D, L, lianthews to kMr, Donald Ui. Schriver,
Jr.' .'-iﬂ:,' 13’ 1955.

| =
JSee Appendix F, question 3J.
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Sldes of 2 disnute or problem.

58
Truly all the chaplains concur in the fact that
by beinp stationed in a plant, thoy are readily availe
able to blackslid churchgoers who might hesltate to
consult a minister or priest. After going to an
Industrial chaplain for guldance, many a strayed sheep
has returned to the flocke®
Hany of the chaplainsg particularly those who work part-
find 8 third advantage to being a minister "at the job."
flove Petzold puts 1t this way:
I have come Go know better the mind of the working man.
Inowing how he thinks, what he feels, his aims and
fgoals in life, I am thereby fitted the more to help
and serve hime'?

Hove. Gene 2, Hogan addst "One can got a '"feel! of the

atmosphiore, All of those factors are helpful in seeing sll

nS

Heve Do lathews describes this advantage in his own

unigue woy by sayings

It facilitates "identification® with people. This
word identification is coming to have more significance
£or moe o« o« o A150 this does not mean some easy kind
of "beingz one of the boys™ type of thinge I really
don't think that the church can speak too well from %
pedestal, (od sent Christ to live among meNe o o o

8uThdustrial Chaplains,” op. cit.

7369 Appendix F, question 3.

8
See fAppendix F, question e

gLetter from De L, HMathews to lr. Donald W. Schriver,

J!‘., :-la‘_v 13’ 1955.
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This third advantage is the "knowing® of Petzold, the
"feeling™ of Hogan and the "identificatlon" of Hathews with
the laboring peoplee. And then sharing your message with
those 1n the plant and the people in your congregationy, have
ing experienced existentially their calling in life.

Rove Donalde L. lathews who works full-time in a plant-
28 a nroduction employse besides being an industrial chape
lain and regular pastor in a letier to a friend has several
additional advantages-he feels are the treasure of the
Industrial Chaplain. Specifically they are theses

(1) It does help you develop & language that is more -
understondable-~that is words, phrases, illustrations.

(2) In addition to these .more "religious” factors, for
e one of the advantages in the working is that 1t
means that I have a share in the »roductive 1life of the
universo=-with my hands and mind I heln to create some-
thinge. %his helps to witness to the dignity of work,
the lidea of Christian vocatlon, at the same time that
1% helps to overcome the stercotyped and impotent plc=-
ture that many have of the ministry. It also helps me
overcome tho feeling that many times now days the
minister tends to be a parasite: (3) Since I live on
the wages I make in the shop, this is a practical way
of helping me fesl completely free to spealk the truth
as I see it., Iy living doesn't depend on whother I
say what is pleasing or not. The Christian, of course,
ia free of this anyway, but sometimes it helps_to have
practical as well as spiritual help for this."t

(4) (Rev. HMathews) felt a loosening up among men in
the shop in regard to religlous mattors--Christians
don't alwaya seenm irraid or ambarragssed to discuss
their faith, eteal

O1p1qa,

lls0e iLppendiz F, question 3.
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Th@se/plus the first three advantageﬁ,are for the most
part & summary of the many opportunities and advantages the
Industrial Chaplain hag or ﬁay have for sharing his message

wlth the laborer.
Results

Clesely linked with the advantages of the work ars the
I'ssponses and resultse.

The leynolds Tobacco Coe. of North Caroling is one of
the finest examples of the operation of an Industrial Chap-

"lain, Regarding the general response to tie work of the
industrial Chaolain the president of the company, lir.
thitaker expressed his faith in the venture when he saids

The worst thing you can do to a worried or heartsick

nerson, is %o leave him alone. There are times when

peonle need to be gulded into right relations, not only
with thomselves and other people, but with God. It is
our hope that through apvlisd religion we may help

every man and woman in the igmpany, not vnly to make a

living, but to make a life.

H, 5S¢ Kirk, superintendent of mamufacturing, had mis-
givings about the practicality of employing a pastore-counsel-
or, but now considers it one of the wisest things the come
peny has ever donee. "CGeneral good feeling in the plant is

the best I've ever known 1%," he saideld

12¢1arence vicodbury, "They Put a Parson on the Payroll,"”
American kagasine (January, 1952), feprint,

18114,




41

Charles I, Viade, Jr., the porsonnel msnager, was
equally wholehearted in his pruises "I don't know of any-
thing which has helped our peoplo more,™ he said. "Religlous
couniseling touches an area of industrial relations where we
wers able to de very little beifore,"14

Not only management seens satisiied, but the workers
reactions in goneral follow the pattern as pictured in Rev.
Gelooman's letter:

S0 long as the meotings, religious talks and dlscus-

slong were held they wore one of the moat popular

things according to & poll taken among the employees

of all the benefits extonded thom by the company and
’ this included hoapitalization insurance, bonus arrangoe-
ments, pald vacations, profit sharing arrangementa,
ctce It was gratifying tgpknow that the people
ragponded in this mnneretY

Hogides general tronds and attitude changoa that tend

to result from the work of the Industricl Chaplain some
pergons feel certain concrete results can be discerned.

For instsnca, the Reynolds Company recegnized that
since they hired Heve Ponco as Industyrial Chaplain,
Clarence loodbury reportst

At the asamo time labor turnover has dropped from 7.61

to 5.22 per cent in two years, the accident rate has

declined approximately 40 per cent, and asbsenteelism is

much lower than it used to be. Those three improve-
mente cannot be attributed entirely to spiritual

4
! 1de

Uy

lsLetter to Paul John Thielo From Hev. 0. A, Gelseman,
Decembar 21, 1955,
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coungeling, I vas told, but company exegutives feel 1t
hag played a vital role in all of thom.

Put not only the Reynolds Company claims ethical
improvementse. Fulton Oursler in an article for Headers
Direst matches this clain with the »esults of the work of
Tony" ontlemn of Wewark, Few Jersey vhen he sayss

Since iontlcoro began kis ministry not one major strike

has occcurred in the 11 plants where he holds services.

In 1542 there was not a single disturbance between

labor and mansgement, e::ccpt one ingonsequent:lal

flurry lasting lesa than 24 houra.l

A pamphlet, printed by the Cerber Enterprises Company
aleso points toc the apparent success of religion as represented
by an Industrial Chaplain has had when it states:

Tho men stopped swearinge « « o There was a 12 ine

crease in church memberahip among the men. 2People from

the town begfnn toc attend tho services. There was a

decrogse in grievance problema in the plant, and since

tho so"vicoa be"an not one man has sought work else=-

V-...GI'\.. .18

Hence, cortain reports and articles would leuad us to
beliove that the work of the Industrlal Chaplain is contim-
ously and increasingly successful, Although certain galns
and results are to be admitted Lhis cannot nminimize the
difficulties, limitations and defeats also experienced by

the Industrial Chaplain, as we shall see in Chaplter six,

16;; ‘oodbury, on. cite.

1rulton OCursler, "Circuit Riders of the M1lls,"™
Reprint, Readers Di{,;est: (iay, 1949).

18rrom a pamphlet printed by the CGerbor Lnterprises?
Coupany, Plymouth, Indicna,




CHAPTER V

DIFFICULTIES AND RRACTIONS

Desplte the apparent successes of the Industrial Chape

lains, many problems are involved in carxl'!.ng on such a

programe. 1

Although in answering tho Industrial Chaplain Questione

naire to the question whether they faced any particulax

problems or limitations in respect to managerisl--empnloyes
work only two out of the sixteen said they did.l The faect

8%lll remsins that these men do have to cope with innumerable

probloms, limitations, and criticlsms.
dime Magazina and Dr. Marshal L. Scott in The City
Church summed up the various vulnerable asvects of this

ninistrye.

Vime liagasins reporits:?

Some business men feel that chaplaing sre useful only
in amall centralized plants, or gquestion the whole idea
of mixing tuginess and religion. IHany thoughtiul
churchmen glso have reservetions. They fear that too
mach time can be devoted to public relations, morale
and production=-boosting projects having little to do
with religiony others worry that industrlal chaplains
steal away parishioners from established local pastors.
But by far the biggest comnlaint comes from union
leadiors, who four that mansgement will use roligion as
weapon against labor and to talk down justified come
nlaints and demands, Said the Protestant Christisn
Century: "The first danger in a company-naid chape-
lainey is that the chanlain may become a comnany-paid

J'See Appendix F.
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errand woy for bolstering company pollcy, pacifying

complaints, playing on religious predilections to keep

workers happye The church should not condone such

pr@stitublon of 1its ministrye2

&
Dre. Scott has this to say:

Yhat is holding back the industrial chaplaincy? Hoat
of the delaying problems can ho grouped into threcs
lack of interest, practical handicops; and the matter
of' who Days.d

Using Dre Scobti's outline of problems, we first wish to

investisate the interest in the Iadustrial Chaplaincy on ths

part of industry and lsbor. Dr. Scott, Dean of the Presby=-
terian Institubte of Industrigl Helations writes this about
the general interest in the program{

There is no great interest in industrial chaplains on
the part of workers or management. Ve have put the
question to them in all parts of the country, except
for a few gsouthenstern states, A majority of manage-
ment and union leaders nad not even heard of such a
orogram. Of those who had, many were skeptical.

However, interest is growing. But the increasing
interest is mch more among management than among
workersa

Concern on the part of management £s not enough. Ilion
and women in the plants must want the chaplain, or at
least willingly accept him, Janagement, no matter how
zealous, camnnot shove religion upon emnloyees. The
Christian concern of most managenment is zenuine; but
it arouses suspicion in some inatances that religion
is being used, consciously or unconsciously, to keep

-

(=]
“Pime, October 31, 1955, p. S4.

Siarshal L. Scott, "The Industrial Chsplain,” The
City Churgh, April, 1954, pe. 2.
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workers content and to delay union activity and
employec represontation.?

On the baais of the Industrlal Chaplaincy Tuestionnaire,
five of the original Industrial Chavlains are no longer
active for one roason or the other; and only one minicter
is reported planning to enter the growing work in the near
future.® These facts may lndicate a lack of interest in
this type of work, but this hyootheeis cannot actually be
clearly substantiated,

Sesgldes a lock of intorest another oroblem of Induse
trial Chepleiney mmast contend with is in the practical
realms Dr. Scott has this to comment:

Practical situations have hindered chaplains, Anyone
who has hed experience in industrisl plants knows

how difficult it would be to gelt a group together
before the shift begins, Similarly 1% is practically
impogsible to have any group activity at the close of
the turn, MNen run from the time clock to the parking
lot, to the tma stop, or to the tavern.

tthen minlsters have met with groups, it has usually
been during & lunch hour. Howaever, in many industitries
today no lunch period is given., fHen eat while the
maching goes on producinge No lunch hour, no group
meetinge.

There are other complicating factors, In some situae
) tions the noise is so great that conversation is not
practicable, Even.whore there are relatively quiet
facllitiss, 1t is not eaay for men to leave both
machine and the groug curing working hours to talk
with the counselors Such diversion interferes with

4rnia.

5Sae fApopendlix A,
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nroduction and often throws added burdons on other
men who stay with the rmohinos.®

Othor practical problems are indicated by the president
of a foundry in @Iost Newark, New Jerseys In desoribing why

the Inmdustrial Chaplainey program failed in his plant i

Howlitt says thise

Ve do not know the reasons but wish %o ooint out that
our fo“nd“v is omall, our work has been falling off
during the »nast two vears resulting in lesser personnel,
The physical nandicﬂns as to apace and lack of assenmbly
foeilities may have been conbributing factors., 1) The
program does nork in certanin plants. 2) Ve do not
congider 1t misplacod but the lack of employee interest
will vary becausze of unlike employee interest. 3) Vie
beecame interested boecause of the fact that the program
hu. oporating in several other foundries. Weekly noone
day meeotings were hold and the leader endeavored to
v‘:-t in the homes of the euinloyoes wiien sickness or
roquests for his services were evidenced. 4) In
failing to post advance notice of meeting, a responsi-
hil;t" of management, which did happen on several
occesions, we may have contributed to discouragemente

The woolcly noon day meetings continued as before but

later on, after lupses in the occurences of the
mectings, 1t apparently died and no efforits have ever

baen dee to recactivate the ?rogram, either by

manarement or the emnployces.

Although interest and practicality aro ma jor problems,
the third problem is the most diffiéult and comnlex. Who
is to pay for the support of the Industrial Chaplain?

Once again Dr, Scott is a help in making pointedly

clear the many angles to this knotty problem:

GScott, OpPe Citey De Se

Lottor by Mr. John Hewett to Mr. David Shipley,
iarch 17, 1955
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The sasiest way would be to vermit industry to assume
the cost, Increasingly there are companies which are
willing %o do so. Ve are not roudy for final judgment
but this easy way must be observed with reservations.

Such an arrangement can create a negative attitude
toward Christianity. I have heard workers say: "If
the boss wants to hire some religlon, let him buy

gome for himself first--he needs it as much as we do."
Churchmen must nevor forget that for many yoars the

ma jority of American Industrial workers assumod that
the Protestant churches were owned and conirolled by
the "bosses." lany believed that nreachers were "paid
stoogea of the bosses." This situation has happily
been modified in the last decade or two, and wve
hesitate to rovive the old suapicions and distrust.

Moot management men are genuine. It is difficult for
them to understand 'or believe the extent of resent-

ment on the part of many workers. Furthermore,  they
gseldom realize that the employees do not speak frankly

with them on such matters, particularly in plants where
here are no labor unionse

Could this handicap ve avoided 1f workers helped to
support the chaplaincy arrangement? In thaory, yes. In
nractical experience it is not likely to work out. In
most American industrial communitles the rivalry reli.
glous factions prevonts employee sunport for any reli-
sious programeS

LAe ie Armerding of the Commission on Industrial Chap-
laincies disagrees with Scott, ¥He feols the Industrial
Chanlain should bhe remmnerated by tho industrial plant which

be seriei. He states:

Ag in the military service, he should be endowed with
a runl which will engonder rospect on the part of the
rank and file of employees and which will enable him

to hold his own apgainsgt interference by other oificials
or aupervisors, His dutios and privileges should be
clsarly deiinod before he starts work and thereafter
no interfersnce should be psrmitted. Such an arrange=

SScott, ODe Cite, De 3o
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ment is cleurly superior to the aporadic services which
might be rendered by an "outsider" without official
standing or vightss The salary of the chaplain should
be adequate to atitract men of high calibor and commen-
surate with the importance of the service he ia to
render. Although the purpose of the chaplainey progran
i3 not merconary it has been clearly demonstrated thab
tho imres*asugnt. pays big dividends, both tangible and
intangiblo.

This quostion has further ramifications which are re-
lated 4o the unlon, The fackt that "most chuplains are in
non-union sh.ops“lc indicates the possible negative attitude
the union might have and for the most part, does have for

the Industrial Chaplaine

To substantiate this position Dr. Clair I, Cookls
personal jottings are quoted:

The AFYL did nobt answer my letter so, not to let them
out of my atudy, I contacted several lesser Iigures by
phones, Hach passed me (and the buck) up a step by
reforring me to his superlore Finally, after a call
to washingbon DeCe I was allowed to talk t0 iremwmes,
direct secretary to Mr. leany, union president. His
views coincided with the CI0 as alroady atated, that
the clhwrely should atay out of the labor picture as far
' a8 counasslor and plant chaplaine. Religion was fine as
far ao over-all ethical and moral training was cone
coerned but there was a very evident distrust of man-
agenont and employed chaplainge A8 an aside, I asked
iDememmme=if{ tho union would voice objection to manage-
ment employed physehlutrists to offer counsel and
guidance to trouikled workers. Iifls objection was very
definite on the basis that manageument could easlily use
this method to bedt down labor and what went on in a
man?s nind or what-gver hia personal problemse--it was

°Ae M, Armerding, "Ihe Industrial Chsplain and His
Vork, " a quotation from Cook's personal notes.

100123 1. Cook, "The Industrial Chaplain,” Christian
Century, dAuguszt 31, 1955, pe 993,
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no concern of the management. He then went into a
discourse on certain plants that use medical examina-
tions as a tool to weed out and fire union membera.
He clted an oxample of chest X-rays that were uaed to
show up union memberghip cards in pocketse (Thig is
Ir.eesatatement and without further proof leaves many
doubts as to actual facts,) I digressed a little
further from the subject and then asked if he objected
to company sponsored nerlodic medical oxaminations,
Ois answer again was a definite opposition unlessa the
union waa also brought into the operation of the plan.
It scoms the unions views are to blescken an entire
leld of operation hagsed posz2ibly upon a few remote
cascz, Tho amount of doubt held by the unions of
managenents smallest movement is amazinge

lr. fansey, Secreotary for the CIO Reoliglon and Labor
Commilttee concurs with the A.F.0fLe. above when he has this
to asays

4a I told you, many industrialists have used, and

are still using religion in industry as a »ropaganda

device againat the employees forming unions, This

hag croated some distrust on the part of organized

labor toward the industrigl chaplainey idea. I

believe thnt it 1s the responaibility of the religions

to develop men and women motivated by the higher

gpiritual values to the point of anplying these
prineciples to their everydavy working life.l2

Othor officials in both the C.I.0e and A.F,0fL, have
Giffored with this position., Very often alfter contact with
the marticular Industrial Chaplain the union has recon=-
sidered ita general antagonlism toward the Industrial Chape

laine

llFrom the personal notes of Dr, Clair li. Cooke

125@ttor from John G. Ramsey, Secretary, Cele0e
feligion and Labor Committee to Rev. Karec Burbridge, June
S0, 1955,
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A case in point is the acceptance of Rev, Semple of
London, Ontario, Csnada, who was eventually whole-heartedly
received LY union officlals,

fe Crockford, president of the C.I,0. union at Central
LAdreraft, sald that "Although I know workers in indus-
try needed an ally, it was with a feeling of acepticism
that I heard we were to have a padre at Centrals It
may have been a cuse of asking for bread and getting a
stone. e hear of him tharough a fellow worker who had
agked his aide.__Ye met him, and liking him, ws have
become bissed.l

An example of an A.F.,o0fLe. leader who was wllling to

» Leave the problem in the bands of loecal union anthorities is

Peter Tlonle, Secrotary of the A.F.ofL. THe writes this:

Ag o religious activities at specific companies, 1%
is tho individusl union which determines its policy in
light of ite particular situation, In general, unions
work cooperatively with religious authorities, and may
cooperate in special programs but do not attempt to
provide roligiong guldance or undertake special reli-

zious nrogromset=
In one instance a nastor is pald in part by the union
for his ministry amongst the workerse

At Kansasg City's huge Swift ant Co. plant, the Reve
Bernard Vi, Kelaon is even paid by the union itself; he
works alongside the men in the automotive division as
an ordinory worker, and is strictly neutral on unione
managemoent squabbles.

13stanley . Hatthews, "Production Line Padre," Canadian

Business, Decembor, 19495,

eyetter of Peter lienle, Secretary of the A.F.ofLe. to
lire David M. Shipley, Hay 11, 195G

15rIndustrial Chaplaine,” Time, October 31, 1955, D. S4.
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On the other hand although companies aro accused by
unlon oificials of exploiting religion in order Eo £i11
their own coifers, the companies claim they have the sincere
interest of the worker in mind.
Time says thats

To avoid this danger, most companies with formal, paid
chaplaing malze sure that they take no part in formal
mana enent-worker problems, that they ere there to give
ald to troubled peoplo, gut not as a representative of
the board of directors.l

fev. Clifford Peace of tho Reynolds Co., foared this
problem of labor distrusting management might occur but
Heynolds offlecianls convinced him thaot this was not the case
and that he was not merely another arm of managements

Il feared, for example, that certain of the local
ministers wight misunderatand the purpose of his work,
feeling thst Heynolds employees should turn to their
owil pastor vhen they were in need of helpe.

ile suspocted that some employeas might come to him and
attempt to use his office as a means of by=-passing the
customary administrativo channela on matters of job
grievances.

He recogniged that some workers might suspect hkim of
being an ear of management. And ke feared that he
might be ecaught in an impossible position as far as
lsbor-management relations were concernedes

On this last pnoint a top Heynolds official asasurred
him, "We want you to come and work with our neople,
without reference to any union situation or to any job
related grievances.”

Iiis other fears proved to be groundlesSes..Tho adnin-
istrative chain of command had not been violated by

a1 qustrial Chaplains,” op. clte, pe S5fe
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his ofiice and bast of‘'all, the Reynolds emgaoyees have
come to him freely with growing enthusiasm.

In the LeTournecau plant in Peoria, Illinois, the former
plant cheplain Dan Demmin atates that actually he had no
part in Unlon negoitlations or relations for he considered
his job only of a relipgious naturee.

I have never asked %o be pari of the negotiating come

mitteo, and so, I stay out of the union relationas The

units representing the Company and the Union do such a

zood Joa, we have go 1little trouble in vargaining,
there is no noed for me to be a part of it.

-

Ly progzram is fundamentally religilous.l8

| Actually this problem of support by labor and manngee
ment of the Industrial Chaplain will only be solved when
labor and management ait down together and agree as to the
role of the chaplain and who will support him. Unfor-

tunately this sitting down together does not seem imminent

in the foreseeable future.
Conciscly these are the »roblems and critlicism cone
| nected with the Industrial Chaplaincy program. Only the

- fubturie will tell what solutions and directions Ehey will

eventually take.

Y onester S. Davia, "Experiment in Christ%anity Viith
its Sleceves Rolled Up nundax Journal and Sentinel
'WinstoneSa leim, Horth éa ina, August 19, 1 s BI, De le

; 18, ettor from Dan Demmin to ¥r. David M. Shipley;
liay 13, 19554




CHAPTER VI
HEOLOCICAL CORTERT

it ile extremely difficult to make any definitive obser-
vations concerning the theological commitments of these
various Industrial Chanlains, Iliagazine articles do not
sunnly encugh information and the Ianatrial Chaplain Ques-
t;onnaire was not created to elicitﬁfépecifio theological
informations Therefore wo must satisfy ourselves with a few
specilic and very many general conclusions regarding the
Industrial Chaplaina theological emphasis.

Cne concrete obaervation we can make is that no Roman
Catholic Priests ave Induatrial Chaplains. The Reve. Goorge
Se Uiggina of the National Cathollc Velfare Conference
writeos, "To the best of my knowledge there are no companies
in the United States which employ a Catholic 'Industrial
Chaplain,t"d

Another overall observation 1s made by Harsnali Lie
Scott in City Church liagazinee.

In the South he the Industrial Chaplain 1s expected

to give a Blble centered message; in the Northeast

he may have a Biblically 1111ter§te group that would
be bewildered Dy such & messagzee

1—l »F i, w -
Ee Il Wahlberg, The Industrial Chapnlain, February 1l
1954, p, £ (mimeograshedso :

®arshall L. Soott, "The Industrial Chaplain," The
Clt& Church, Narch-Anril, 1954, p. l.
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This observation that work in the South and Northeast
bave a different complexion is fully subatantiated by the
Industrial Chaplain Questionnaire.
As 1t might be expected the Industrial Chaplains of
North America run the gamt of theological doctrines.® The
following material is subdivided in order Lo make clearer

the fundamental religious differences of the movement.
The Golden Rule

fleve Iierion of Willard, Ohlio, when aslked to state the
bagic and fundamental message he bad for the industrial
worker had these threes cooperation, the principles of the
Golden Bule, and honesty in every way.4

Another man who feels the Golden REule is the basic tenet
in his work is ¢lifford H, Peace, but he has this thought to
add concerning fundamental teachinga. "Bach (sic.) worker

should lmow what they want and each must enter it with

Christian Motivation, "
. Brotherhood

Others express this emphasis in the cloak of brother-

3See Appendix F for the church afifiliatlions of the
Industrial Chaplains.

%500 Appendlx F, question Y.
S1pid.
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hoods Chanlain Vorkman of Lonestar Steel Co., writes:

God ip father, man is brother and the neighborly fellow-
ship of fellow workers in cooperatiocn wilth a Father-CGod
is the basic meaning of the Fumily of CGod. This fellow=
ship isc best done in the workers own family, through
the church of his cholce and his various stowardships

in the commnity, state and nation,

| iy father is working untlil now and I work. An honest
day's work with a sense of the approval of Cod makes
for n senco of security that is basic to personal
integrity and good work, normal health and spiritual
pPeacoHe

Reve wiltion G, Petzold underlines this approach with
those words:

I believe the basic mossage for the worker and mangge=
ment is to treat each other like human beings and as
children of the same Cod., Help them to realize that
nelither is superior to the other, but that both are
alllze in the eyes of God. The fundamental message I
have tried o impart is that rsogardless of our statilon
in life each of us will be accountsble for his gpirite
ual lifee?

Paychological Adjustment

In this connection it must be understood that this
division refers merely to those men who feel this 1s the
‘Drimary "theological” content of their message.

This emphasis was made Dy Reve. Sidney V. Semnple of
London-Ontario, Carnada. Stanley G, Mathews in Canadian

Business reports:
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In this process of helping individuals he Semple
nelther adviscs nor moralizes. e urges the individual
©o uncarth hidden motives and conflicts wihich may be
blurring his judgment. HMoat people can make their own
decislons, Somple sayd, once they learn Chriastian moral
standards %nd are convineed that they anply to their
oun neods. : _

And further:

LAfter five wvears of work with men and women in factories
7« Semple hasg reached some definite conclusions cone
cerning it: YInduatrisl Chanlaincy is an extension of
the Church's pastorasl ministry among those in industrye
The ministry consists chiefly of pastoral counseling,
whichx aims at helping poonle clarify their hidden
notives and conflicts, so that undorstanding may play

a great »art in helping them aryive at their own
solutiong.¥

Coinciding with this anproach the Congregationalist
ministor, Punl Iranklin Blias of Goodyear Atomic Corporation
mlght be eitod:

in osur counseling the problem presented is given great

weighte It ig felt that the individual can, wiph help,

become a competant problem-solving individual, be glven

a »enewed sengo of selfeconfidence angobhareby helned
to become a welle-rounded personalltye

For Chr»ist

The majority of Industrial Chaplains who forwarded

—-—

' astanlay G Mathews, "Production Line Padrse,” Canadian
Business, Deceuber, 1949,
e
Ibid,

10
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thoir questionnaires feolt that & witness to Christ ss
2avior was the fundamental messazge they had for the worker,
The nature and scope of this emphasis took varied forms.
The Hev. Charliec iartin of Tulss, Oklahkoma, hzs this
to say:

In our teaching and preasching ministry we endeavor to
being Uo the sttention of our men that there 1s no

way to meke sternal life sccure other than the teach-
ing of Jesus Christ, aa the Son of God, vorn of a
virgin, crucified on the corosa, and through his resur-
rection, hope of clternal life. After this we endeavor
to teach men to read their i2ible, to »nray, and trust
Cod for the needs of life.s We believe this will help
them to undorstand one apoihor, work betiter together,
and make Dotter workmen.

The same theologicsl emphasis of Industrial Chaplains
talker, larren, eiseman, and Togan can be summed up in the
words of Chaplain Foth of Dallas, Texass -~

The bapic message ia the measage of the Cosnel that

men are lost and in need of salvation and a Saviour
from sin. Divine hovelation, CGod's Word reveals the
oxtent of sin and the abundant provision in the
sacrifice of Christ on the cross to meet the need of
manicind. It 1g imporative thuat man mako a personal
decision end trust implicitly in Christ slone for
salvation., The Eible also scts {forth the character and
provision for Ciﬁiﬂtiun life wirich God desires. each
person to live.

Here sin, salvation in Christ, and the lord of God
recoive the main emphasis. With several others a slightly

different but related emphasis can be detected. Chaplain

113e@ appendix F, quesation Te

12 114,
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liathews speaks for Montiero, Coddington and Baldassarae.

The sams message the Christian has for any manl With
the attemnt %o make this clesr in terms understandable
to the Pfactory workers and management. These randon
statements and passages wlll indicate it: a. The
earth is the Lord's and the fulness thereof....this
means that our work, the machine we work on, the work
we do, etce, all is within God's framework and his
plan and is oroperly "done to the glory of CGod."

be lan apart from God is lost. o©. Uan's relation-
ahlo with God mey be restored...has been restored.
Han be healed, pulled together, made into one man in
pPlace of two, through Jesus Christ. BHut this same
gospsl must be communicated so that at lesst it will
be clear. At lesast so that the basic choice s man
has in l1life may be clear.

Heyond this of course (sic.) would be the attempt to

malkke clear that Cod knows and understands working

mang that faith in Christ is not a pious, pie in the

sky affaip_for sissies, but 1s the Viay, the truth and

the lifal.td

Thess words of Hathews outline the down-to-carth
theolopical content of his message and also represent phé
the content of his associates and fellow Presbyterians from
the Zast Comat, lontiero, Coddington and Baldassars,

For all Industriasl Chaplains it may be sald that they
taite palns not to emphasize their particular denomination.
Ratiier they try to witness with a mneasage Ior the entire
group they minister. This approach is demonstrated in the

words of Charlie lartin whose "work is non-denomination in

thet he never injects his Assembly of ©od or any other
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oreed into his work,"14

Similarily in the work of Reve licConnell: "Discussion
of the Bible text is nqt slanted toward any denomination
but ained at promoting Christian princinles in dailly life
situstions . "10

In sttempting to spesk to 2l1ll peoples regardless of
denomination sometimes doctrinal differonces are completely
lgnored. Yor emample, ifeConnell reports this in his worlk:
"members of thrse different falths joilned in the observance
of the Lord's Suppoer in & sick room in the hospitasl under
leadorship of the Chuplmin."ls

The same indifference toward confessional adherence
is noted in the appointment of Clifford Poace as Chaplaln
to the lieynolds Tobaceco Coe

hire whitaker, who is a prominent Episcopalian layman,

talked this question over with the chairman of the

board of directors, James A. Gray, who is an equally

prominent lethodist. Together, they declided to try

out the idea of employing & minister to serve employeces
25 a puastor-counselor, a gsort of company chaplain,

&L
1":Sob Foresman, "Chaplain Zig Cog at Refinery," The

Tulsg Tribune, Lpril 17, 1954.

1By, Day with Charlie Hartin," Shirtsleeve Reli:sion
('.l‘ulsa, Cklahoma, n.p-)-

nr austrial Chaplainey at Fieldevest 14lls" (Spray,
Horth Carolina, NeDe)s De Do

lvclarence Woodbury, "fhey Put a Parson on the Payroll,"
American, Jamwury, 1952; pD. le

P —
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Nany of the mon feel compelled to refer men of none
Christian boekground or Roman Catholic origin to return to
. Shelr respsctive churches. For instances lontlero "has
coaxed Jews back to synagogwes, Protestants to prayer meoet=-
ing, Catholics %o lasg."1o

Another ezamnle of this is found in the work of the
former Imdustrial Chaolain Sidney W, Semploe

Semple works under the jurisdiction of the Diocese of

Huron but in en interdenominstionzl capaclty. Vorkers

8% the llcCormiclk nlant were told that while the chap=

la2in in this instance hanpened %o be an Anglican

clercyman, no atitempt would be made to persuade them

o Join thot falth., The chaplain stood ready at =211

times to put workers in touch with the clergyman or

pricat of their oun faith if they so desired. It was
made clear that the chialnin was there to help them
in cvary way possible.

Dagleally this comprises the doctrinal or theological
contont and emphases oi the thirty-four or wmore Indugirial
Chanlaine in Uorth America. With. the informtion available
very little more than these fundamental observations can

be made,

1Bouiton Oursler, "Cireuit Rider of the Kills,"

Resdors Diregt, May, 1949.

IBStanley Go Kathews, "Production Line Padre,"
Canadian Busincss, December, 1949.




CHAPTER VII
EVALUATIONS AVD RECOMIERDATIONS

It ig imvossible for the writer or anyone at the nrese
ent time %o mke on intelligent and meaningful evaluztion
of the Industrial Chsplain. The Industrial Chaplain is
811l in s state of constant fluxe. The ma Jority of the
chaplaincies have been in operation for less than eight or
nine years and this is hardly @ sufficient time upon which
6o judge thoir effectivensss and future. However, on the
baslis of the answers received in the Industrial Chaplain
“uestionnaire certain broad observations and specific
sunrostions {or our church can be made.

Theologleally, we can observe this fact. Amongst
the Induatrial Chaplains in the United States and Canada
two distinctly different oresentations of the Christian
liesssre are madee The one is merely an aimless burlesque
of the real thinzs. It imitastes the players in the main
drama under the cloak of Brotherhood, Golden Rule and
Psychological Adjustment. Yhe real drama of Christ, the
Son of CGod, and his vietary over the sins of the world is
ignored by these "wateved down" Chrlstian ministere. They
attoupt to rescue the worker from his problems and diffie
culties by assuring him that he can of himself make the
grade., The real industrial messengors of the Gospel attest

rather to the faet bthat man cannot of himself overcoms
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these burdens but that, only as he leana in falth on Christ,
will he win the victory over the world and its many, many
burdens and sins. Praise i1s to God that the majority of
the Industrial Chanlains proclaim Jesus Christ, the victor
over sin,

The second observation theo writer would like to make
is that for a number of important reasons the Induatrial
Chaplain does not appear to have a paurticularly bright
future on the American sceme. In the introduction and body
of the paner the writer has referred to the work of the
Industrial Chaplain as similar to the chanlaincy work con-
ducted in the armed services. The Industrial Chaplain,
however, has a unigue position in the community which the
gervice chanlain does not. The service chaplain's work is
highly imporbant beeause he is serving a groun of men who
are cut off from normal church affilistion. The men in the
averase industrial plent do or can readily have rogular cone
tact with the local church. Although some benefit can be
dorived by the worker in attending additional church
services or counseling neriods, it is questionable whether
the problems the chaplainey program initlates are worth
the effort. It is also important to note, if the regular
parishes gre doing their job, the necessliy of the Induse
trisl Chaplaincy program is actually eliminated.

Other factors that tend to dim the iuture of the
Industr?.al Chaplain are the many obstacles it muat.hurdle
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in oxder to oporate smoothlye The Union, labor itself, and
mnagement, plus the local church, make it & very difficult
plan to incorporate as part of industry's program. It is
only under extremely favorable conditions that the nrogZrait
hag met with real succoss. In the light of these factors
the author feela that the Industrial Chaplain will remain a
phenomeron for particular comsunities and plants where
local conditions with union, neighboring churches and
nanagemont are ideal.l

The last observation the writer wishes to male is
that the Industrial Chaplaincy kas cdone something praise-
worthy, if' only in stressing.the importance of thae church's
needed interest in labor end mansgement, It has done a
Service o the church, in witnessing to the world and to
the other parts of the church, the concern God has in men
vhoever they are and wherever they may be. All too of'ten
the man on the assembly line or in the execuitive oifice
has been disassocisted from the influence of God and the
Church, Ths Industrial Chanlain through example and come-
mentary brings the place of the church cloger to the induge
trial plante.

And it i in this connection that the author has some

1It igs the author's feeling that the most successiul of
the appronches will be the Industrial Evangellism approach
of the Prgsbyterian Church. It is the most closely attached
to the church and the most truly evangelistic and therefore
the author feels, the most likely to succecd.




G4
8peclfie aupuestions for the Lutheran Churche=iissouri
Synods The siudy of the Industrial Chaplain and its many
ramifications sugrest that our church in its obligation
to speak Lo labor and mnagemnent follow these recowmenda-
tions:

l. It should estavlish a committee similar to the
fural Life Commnission wirich would study the prob-
lems involving the church's relation with this
phtnse of American life which effects over 50§ of
all people smnloyed in the United Etatese

It should initiate Christ-centered course at both
our somimariss® which would deal specilically
with such things as employse-managerial relations,
psychology of the worker and worker counselinged
These would enuble our men to Intelligently and
decisively deal with men engasged in industry
whether they be management or labore.

&
°

The chmreh would prompt this commisaion and the
senminary to disseminate meterials and conduct
workghops snd lecture groups concerning the
unigue factors and problems involved in dealing
with people in industry., These materisls and
programs should be diracted to those ministers
and laymen of the lissouri Synod who will notb
have hed the opportunity to recelve such courses
at the seminary.

cA
°

in conclusion the author wishes to aay that other
churches ineluding the Roman Catholics, the Preabyterians,

and most recently our brothers in the United Lutheran

25ae Appendix ¥, question & for suggested courses by
preasent Industrial Chaplains.

SiioCorms ol Seminayry and Bloomfield Seminary of Bloome
field, New Jersey are the most outstanding schools prese
ently engaged in giving courses and seminars regarding the
roll of the church in industrye. =ee Appendix for their
addresses.
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Church have recognized the need for such an interest and
activity, The Lutheran Churche-liissouri Synod mist recoge=
nize this important calling and not wait another 20 years
to follow the lead. The Industrial Chaplain may be the
answer the church haa for reaching the unchurched worker.
Then again it may not, bubt no matter it is still in this
area of labor, church, and management that our church mist

investigate and participate XOie




APPENDIX A
PRESENT INDUSTRIAL CEAPIATNS
Rev. Charles J. Anderson, Quaker Stretoher Cos

iKenosha, lisconsin

Reve Cu A, Inldassare -
80 Hanford St., Newark, H.J.

Reve Luther Ballou, Coodwill Industries
Dayton, Ohio

feve Paul ¥, Blissg, Goodyeer Atomic Corporation
Pe0e DBox 528, Portamouth, Ohio

Reve David Coddincton
912 South léth &t., Newark, H.J.

Rov, Dale D, Dutton, Brilstol Manafacturing Co.
iristol, Conne.

Reve John ¥, Herion, Pioncer Rubier Co.
Willard, Ohio

Rev. Gene &, Hogan, Severance 'Pool Industries, Ince
caginaw, Hich.

Industrial Chaplain, LeTourneau Corpe.
Toccoa, Ceorgia

Revs C. K. Hann, The LeTourneau Foundation
Longview, Texas

Heve Charlie lartin, D-i-Sunray O0il Coe.
Box J8l, Tulsa, Oklszhoma

Reve Donald L. Mathew, iiller Hanufacturing Co.
Halamazoo, iich,

Rev, Jo K. McConnell, Fieldcrest ¥ills
Sprey, lHorth Carolina

Reve Anthony iHontiero
Ste Paul's Presbyterian Church
115 Union, MHawarlk, New Jersey
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Bernard ., lNolson, Swift & Co,
Kanpaa City, Koanaas

Clifford ', Peace, Hs J. Reynolds Tobacco Co.
Winston-Salem, North Carolina .

Je. Cordon Peterson, Texas Aluminum Co.
Rockwall, Texma

lillton Petzold
Plymouth, Indiona

Thomas He Hoth, John E. Hitchell Co.
Lallus, Texas

Harry ¥%. Sampson, 28inclalir 011 Refining Co.
Houston, Teixas

Emergon U, Lmith, Chaplain of Industrial Relation,
Soston Area

¢/o Dishop John Wesley Lord

b8l Doylston St., Eoston 16, lMasase

stanley Tavlor
1088l Uilshire Dre., Destroit 5, Mich,

Parney Valker, Re. G. LeTourneau, Inc,
Longviow, Texas

Gene Varren, LoTourneau
Vicksburg, bMisse

Jemes We vorkman, Lone Star Steel
Dallag, Texas



Rev,
Rov.
HRev,

Rev,

Hev,.

Rov,

iove

G8
HETIRED IUDUSTRIAL CHAPLAING
Dan Demmin, R. G LeTourneau, Ince

Peoria, Illi,.

Harvey E. Garrison, General Electric Co.
1000 lLeker Ave., Schenectady, New Yorlk

O¢ Ae Celseman
¢00 W, Livision, River Forest, Ill.

Harl 5, Kinseloy, Stupakoff lmnufacturing and
Ceramic Co.
Trinity Lutheran Church, LaTrobve, Pa.

Francls B. Sayre, Jr.
Desn, Uashington Cathedral, Washington D.Ce

Sidney V. Semple
21 vatling 5%., London, Ontaric - Canada

URURE INDUSTRIAL CUAPLAIN

v

Elwood Dirkelvack, Good Comnronvealth Life Ins. Coe
Davis building, Pallas, Tezaa




APPENDIX B

ORCANTZATIONS WHICH ARE SOUKCE
FOR INFORMATION
CONCERNING THE INDUSTRIAL CHAPLAINGY

American Federation of Labor :
American Federation of Labor Zuilding
Vashington 1, D.Ce ._
Peter Henle, Assistant Director of Hesearch

Church and Industyry Lelatlons

Deparbment of the Assoclation of Hanufacturers
2 East 48th St

New York 17, HeXe

Christian I'recdom Foundation, Inc.
Publishera of Christian Economica
2 Eagt 48th St

Hew York 17, N.¥e

Christian Freoedom Foundaition, InGe
Publishers of Christian Leononmics
26 Weat 58th st,
liow York 19, Ne¥,

CI0 Commission on fleliglion and Iabor ,
718 Jackson Place, Helle i
tashington €, DeCe f

John C. Hanmuay, Socretary

Council of Helipion and Industry
Hrg, Jaunits larrison

superior Decal, Ince

2839 Ft. i.‘ayne LAVQe

Dallas, Texas

Department of City and Industrial Vork |
Harold M. EFaldwin, Secretary

156 Fifth Ave.,
!-.'0\’: York 10. H .'i.

Cuide Posts
Carnegie EBuilding
345 Tast 46thh Ste
Hew York, leYe
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Industrial Packing House Worker Union
Local 12
Kansas Clty, Kancas

Heve Zernard Y. liclson

lillo iines

Speecial Ropresentativo,

Intermnational Agsociation of lachinlats
4109 - 1l4th Aves

Roek Igland, Ill.

lethodist Commiasion on Chaplains
100 Harf,’lana .K"".Ve., Hele
tashington 2, DeCe

National Association of Bvangelicals
301 Farwell. Eldge
mtrOit 20, Iiche
Irwin V. lcLean, Executive Secrotary

¥ational Association of Haonufacturers
Cenbtral Livision
2227 ¥ational Bank Building
Detroit 25, liich ¥ 3
ﬁarve-} Ve F;:-;e , Director, Church and Industry Helatlions

¥ational Association of Manufacturera
i.dweat Division
gk];g He Viells Ste
cago 6, Ill
Domald F. Mallery, Director, Church end Industry
Relationg

National Catholic Velfare Conference
Department of Soclal Action
1312 lassachusotts Ave.y Llallie :
Viashington 55 DeCoe
".-'%w ﬂe:r. Hogre Goorge (e Higeins, Director

Fational CIO Hepresenitative, ULW-CIO
8000 Tast Jefferson Ave.
Detroit 14, Hiche

Rev, Charles C. Webber

Hational Council of Churchea .
Division of Christian Life and Vork
Department of The Church and Tecononmic Life
257 Fourth Ave.
Fow Yorl 10, Ne¥e

liss Elma L. CGreenwood

" s @'l RERURRS Yzl ATEREYTY T
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Batlional Council of Churchos
297 = 4th Avee
How York 10, .Y

lieve Zongson Y. Landis

National Home Hisalons Depariment %
Asgembly of God Church

434 Ve Paciiic St

Springfield 1, iloe

Fational Relipgion and Labor Foundatlon
5494 North Hiph ST
Columbus 2, Chio .
Rev.‘ L":lair . Coolk, Assoclate Director

Synod of New Jersey, Prasbyterisn Church, UeSehe
605 Eroad Ste
Hewark 2, Heds

Heve Delwyn L, layson

The Torld Council of Churches
156 « S5th Lve.
Hew Yorizy LeXe

B E T Sl R CER e



APPERDIX C

HEN VHO ARE SOURCES FOR INFORMATION
CONCERITING 1TE INDUSTRIAL CHAPLAINCY

Reve William Taylor Bailrd
7400 Dlackstone, Chicago 19, Ill,

Hev. !u.m. I[' COE.'!.OEi, JP..
024 South Aiken Ave., Pittsburgh 32, Pae

Rev, Nelscn I, Crulckshanlk
American Federation of Labor, Washington D.Ce

10Ve John Daniel
1240 E. Pourth St., dethlehom, Pa.

Ere Hormit Eby, University of Chicago
1126 £, 59th St., Chicago, Ill.

Reve Frank D. Gebtty
605 Droad Ste, Newark 2; Kede

flove Cameron 7, Hnll
297 « 4th Avoe, Yew York 10, Ne¥e

Ire Andrew S, Klor, Presbyterian Eldor :
Pivteburgh, Pa. '

Reve Jamoca Iogan
44 Murwayfield Gardens, Edinburgh 12, Scotland

Reve Wme MHoIntyre
121 George St., EBdinburg, Scotland

Reve Roy H, Liills
Loa lioines, Towa

Rev, Ed. L« Poot }
Hill Valley, Calif. '

Rev, llarshal Scott, Chicage Presbyterian Seminary
2350 Horth Halstead 5Ge., Chicaego 14, Ill.
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Hev. Fredericlk Sweilbtzer, Bloomfield Seminary
Bloomi'leld, low Jorsey

Rev, Lloyd Vorley
575 Farmington Ava., Hartford 5, Conne

R TR R



LPPENDIX D

THDUSINTAT CEAPTAYTN QUESTIONHALIE

nane location

comnany church affiliation

?lease check the right answer or £ill in the blank.

Parg I
1, Your work iz full-tilme part-tine .

2e Aro you supported by your congregation churcih
board____ entirely?___ partly? not at all?

Jde If your work in induatyy 1s part-time, how many
days per weeir arc involved? .

%. If your work is fulletime, does 1t include duties
not of a ministorial concern? °

List these dutiea:s

8+ The number of employees in your care .

6e How many divine services do you conduct weekly? .

Sunday services_______.®

Daily services o
Hymns gings J

Talks over the PA systen e
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7e¢ Are these services held in
auditoriun?
and/or informal groupa?
and/or chapel?
——_and/or ?
B, Total avera;e attendance in all servicea per

veck: .
9+ Do you have mregular counseling hours? .
Total hours por weol
Formal

Informal

|

werace nunber of cages per vieekes
10« The nunber and tyoe of counssling casea last year:

Financial

Family

Drinking

Zmployee-managerial relations

larriage

Othor

11, Do you visit families of employees in case of
slckness or death? e

12, fow many wvisits to homss or hospitals were made
by you last year in conjunction with your worlk?
Homes « Hospitals C

NPT AT emnam . B &

15. How many funerals did you comduct last year as an
Industrial Chaplain? .
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14e How many marriages @id you conduct in the same
capacity? =

15, How many employees under your care are active
members of local churches? .

16, Do you have frequent s Seldom s NO
contact, with local minisbtors involving the employce and
his spirituni 1ife?

17, What awount of your effort and tiue is invelved

in the following work

———rreaching Recreation
Classes Social service
_Counseling Viaiting slick
fublic-nanageriale Other

omployee rolations

Part IX
l. Please describe how your position as industrial

chaplain was inatituted.

2. In what areas of your industrial chaplaincy have

you experienced limitations or unigue problems?
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de¢ In what arens of your industrial chaplainey have

you expsrienced special advantages and success?

4e lnve you experienced criticism of your work either

from lavor or management or both? Ploase explain.

8¢ Vhat special training do you suggest for the
future indusirial chaplain? Describe a poasible course

of atudye.
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6s Ploase list other industrial chaplains you

Imow and their addressode

Te Please state the basic and fundamental messaze

Jou feel you hmve for the industrial worker and managemcnbe

For further remaris and commnents that might be

pertinent for this studye




APPERDIZ B

TABLE 1L

AMQUNT OF TINE ] "‘\JG'.I'.‘I.?D TG VARIOUS PHRASES COF
THE VORK OF THE INDUSTRIAL CHAPLAIN
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Hours spent woekly on these services,.
This inecludes radio, visiting mon, comnany travel,

and of'fice work,
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TABLE 2

THE NUMETR AND TYPE OF COUNSELING
CASES OF THE CHAPTAIN

Wikl e Yearly
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i Engaged in this work but no statistics given.
e Quite & numbere-but no statistics given.

Parcentagea and statlstlics are the figures given
by the Tndustrial Chaplains th.emselves.
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TABILE 3

STATISTICS PERTAINING TO THE WORK OF THE
INDUSTRIAYL CHAPLAIS FOR A YEBAR
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T.'.‘s BIDE 4

INFORMATION COKCERNING THE SUPPORT
O THE INDUSTRIAL CHAPIAINS
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#Will be full-time in June, 19586
#%0ne meeting per month.
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APPERDIA F
ANSVERS TO TUS IHDUSTRIAL CHAPLATIH QUESTIONNAIRE - PART IT

Question Yo, 1. Plesse describe how your position as
induatrial chaplain was institutods

Vlilford ¥, Peaco: (lethodist) Preaident of my come
pany conceived its Dean of a Divinity School
rocommended me, my chureh agroed and assigned me,
at iequest of company, under a specilial appoint=
nente

de_X. iicConneoll: (loravian) Hanagement presented the
Idea Go the ministerial association and with
their cooporation the program was set up
Tinanced by the mill companye

James ¥, Vorimant (lethodist) Invitations of company
managenent with cooperation of ecclesiastical
superiora with regular ministerial channels
after pergsonal conferences with employer's colle
mittee with Jewish, Protestant and Catholic
direcctora. Also with approval of Tormer super-

vigorg in Vetorans Adminisiration Chaplaincy.

As a lNethodist minister, the Law Eook, Discipline
of The Liethoediat Church, 1952, authorizes the
Zlahop to aproint minilsters to the assignment,
Chanlain in Induatry. 4ll details of this
ecclesiastical protocol were sirictly followed.

S. Y. Semples (Anglican) I was commissioned by the
Bisho» and Executive of the Diocese of Huron to
gell the idea of an Industrial Chaplaincy to
management ard labor in the city of London.
Lagbour supvorted it, but would not contribute
financially. Namagoment pald two-thirds and the
church one-third of the cost. When the church
resowrces were exhausted, management assumed
entire coat.

Thomas B, Roths (Reinhardt Blble Church) The chap=
incy situation is the result of informal
meetings held during the lunch hour by a
colporteur who later became an employee of the
company. Later on local Seminary students took
turns conducting the meetings, During the war
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wlth a large group of employees involved a full-
time chaplainey situation was createde

Chariio Martint (Assemblies of God Church) After work-
ng with men in the Armoed Services during World
Var II, I camo in contact with businessmen who
bad an idea that a chaplain sorvice in industry
would be very helpful to hoth omployees and
induatzy, These businessmen initiated a course
in industrial chaplaincy which was conducted at
theaton College. After qualifying for this
course I apnproached my company with the idea and
alter a short time, they declded to put it into
acticn. It was started on a smll-scale with
great hopes, and it has surpassed our fondeat
dreamgs There are many details to the atart of
the program and how it was carried on. I belleve
the above 1s the answeyr to the question jou aalks

Zarney lallter, Jre: {Southern Baptlst) R. G. LeTourncau
wocame Lnteraested in this work alfter mooting Reve
larion Reynolds, a specialist in industrial
ovangelism, in 19287, Because of lir, LeTourneauls
deep concern for the splritual welfare of the
aouls of his meon and his desire to extend the
gospel o hig employeces, and bocause of his own
love for Christ, Ir, LeTourneau began his chapel
prozram in 1931. He employed the first full time
chapnlain %o look after this work in 194£l.

Gene C. Uarven: (Sounthern Baptist) iire. R G« because
of his nersonal Christian convictiona desires to
have g full time chaplain to bring a Christian
infiluence into plant work, and to give opnor=
tunity to employees for Christian counsel, and
access Lo employees to lead %o Christ if posaible.
lany times we have contact with men who have no
apiritual or ministerial friend or contact whate
gcoevere

dolm P Herions: (lothodiat) I am a firm belicver in
Hospltal ministry--poople in the hospital are
thoro beocause of some lllness--not always just

" Diwsical, and if the pastor will make IITELLIGENT

calls he can come closer to hisg poopls than at
any other time. Calling upon all patients in
the hospital led me to the contacts with Pioneer
employces and tho President of the company recog=-
nizing tho importance of sucih a sorvice asked me
to call upon the Ploneor cmployeces. From there
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on it wag just a natural thing as more and nore
tine was requireds !y plans are %o work full
time with tho company not later than Junc at the
time of our anmial conferonce.

lllton G, Poizold: (Svangelical and Reformed) The
chapliainoy was instituted previous to my coming
to Plymouth in 1951 by tho lianager of ths plant
and hls pastor, a Presbyterian minister, Vhen
the Presbyterian minister moved to another charge,
the manager selected mo as chaplalne

Gene S. Hosman: (Assemblies of God) The president, being
aeeply roligious, has from the outsst started
each day with a period of devotion, £feing his
nastor I was asked gome three yecars ago to give

a day each weclk io employecs.

Oe L. Coigeman: (Lutheran Churche--iiissouri Synod) I
accepted the requesat of management %o bring the
mesgage of the Chrisgtian Church to the people of
the plant who would be ready to listen.

Paul Uranklin Bliss: (Conpregationglist) Suggested
and anproved by management ol corporatione

Lnthony A, Monteiro: (Fresbyterian, U.S.A.) I was the
originator or pionecer of it here in lew Jdersey
in 1942, Hoaders Digest gives the storye.

David I, Coddingston: (Presbyterian, U.S.i.) Through
work of ur, Anthony Honteiro, Under aynod of
e Je {Presbyterian Church} I took over one of
his 11 plants when he became local pastor and
had to 1imit his I.Ce work. Have done this for
SilxX yearse

Constantine Baldassare: (Presbyterian, UsS.i.) I be
came ingerestod in becoming an industrial chap-
lain becanse my church is aituated in the heart
of arn industrial area in south Newark. The Reve
Dr, Anthony lonteiro got me interested in helping
him in his work, I knew Rev. lionteiro for a
number of vears and I lmew of the succesas of his
work. I studied under him in Seminary. I feel
that this vwork is a very imporitant pnart of one'ls
ministry, I have gotten a great deal of jJoy in
being of some help and service to these men who
are the very heart of our clvilization, the

-

2y e, — e T e




86

working man. I am doing this part on a part time
baglae. I found that it bas holped me in my
preaching and my own personal life,

Ponald L, Mathows: (Prosbytorian, UsSesie) I am not an
Industrial chaplain in the common underatanding
of the term. The term more noarly identifying
this gituation here is "priest-workman,"

I worlk full-time as a production employee of
ahope, This ig part of my total ilmmunity %o
witness (1) to the sacrodnecas of all lifes (2) o
the ldentification of the church with working
neopnles

1% started by my indicating the cilrcumstances on
which I would be willing to e called to a local
churchwewthore "priecst-wiorker” ideas being developed
and approved by Presiuytery and the churche

Guostion No, 2. In whot areas of your industrial chaplainoy

have you oxporienced limitations or unique
pProblens?

Clifloxnd il, Peoace:s Have encounbtored no real problem,
but I consider the relationship to local minis-
ters and plant supervision mecob delicate areas
for an industrial chaplain,

dameg Y, lorlman: The only Chaplainey in the stesl
industry in btho United States requires careful
corvelation and coordination in industrisl
procedurc, The progryam of Reynold!s Tobacco CoOey
vinston~-Salen, H.C:, Heve Clifford Peace, Chap-
lain, is the pattern which we have feollowed
basically. The Veterans Administration Chaplainecy
alse furnishes guidance material -adapted %o our
pioneering in this particular industry,.

The firat two years of our progran began with the
Chaplain'g room in the hospital within the fenced
arca of the plante The new facilities, Chapel,
general office and Chaplain's room are housed in
conmedious quarters outside the fenced area of
the plante.

These particular aituations indicate varioties

of limitatlions, problems as woll as advantages and
success, cooperation of ministers, supervisors and
men on the jobe
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Ss VeBomple: Inablility to involve chaplains of other
- denomlnationa to participate and expand intor-
denominationally, at requeat of local Chamber of
Commorce and ovganlized 1abors

Ihomas 5. Rotkt Owing to the splendid attitude of
mnagenent there are nractically no limitations
to my ministry herees The unigue problem is the
fact that o many of the employees are attending
some church it ig difficult to bring them to have
2 sense of agpiritual nced.

Charlie linrtine This is a very complicatoed quesition,
However, from the very beginning the company has
aglven me the very best cooperation anéd has not
Limited me in any service which I found to be
helpful %o both men and the companye Thore are
no limitations to the expansion of the programe
However, as vith any humane-relation project there
mst of nocessiby o a stopping placse As yeoby
we have not reached that polnb.

Sarnoy lalltert One of the blessings of workdng in
the cuaplain's department of LeTourneau ia that
we are oncunbered by very fow limitations. AT
all times ve have The full cooperation of the
company and also that of the Pastors of the town.

o have been given to understand that there are
chaplaing in variouz organizations that are
limited and glveon many problems to face by pnastors :
nisunderstanding the work and functions of the
industrial chaplain. There can also be the problem
of a hnlf-hoarted managorial cooperatione A
barrier may arise concerning faiths in certain
localitice but can be avoided by education. The
incoming employee must be aware of the presence
and worl of the chkaplaine

Gene C., lgrren: In our work here, we have had an
umisual situation I suppose in that a nearby church
has provided some problems to cur vorice

This has arilsen to a lack of proper undersianding
in our aims and desires, and possiblo jealousy
and personal feelingSe

The criticism of being "Intordenominational?” has
been leveled by scme, or to be exact one ministore
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e feels it is compromise to lead a man to Christ
and not ot him baptized. (This is the Churches
job, not ours).

John T, Herion: In tho fiold of psychiatry and
management relationship.

Milton @, Patzolds As you have already gathered ay
wori as been on a4 very small scale aa far as
indugtrial chanlaing gos I have enjoyed the
work very muach, but the opporbtunity for being of
greator sorvice 1s very limited. Partly because
of the limited times Partly because of the
1imited number of employces. Furbhermore, of
neccoglty I have had to limit myself at this task,
lest I neglect my major ministrye Seing of lime
itod size, of coursc the company could not afford
a full time chaplain.

As far as baving any unique problems, I can't say
that I have had anye.

dene S, Mogant In the part-time status as much as in
any area, in that ono is unable to follow thru

| in some projects that are important to a more

eflcctive ministrye. For instance: classes,

recrootion, and fuller participation in managerial

and employoeo relationse

faul Iranlklin Dlisg: Average age of employee very
OVe

Securlity resulations limit some normal outlets
of emnlogoase

Plant 1s located in appronimate center of four

county areas amxl, as a congequenco, peoples
regidences are spread over a wide area.

ftniihon;i’ Ao liontelro: In the social roalm or ares
chere is itations for the industrigl nzator.
He must work more on the spiritual realm,

oceasionally the social comeg in also.

But he is there in tho plant as a pastoX,

David I, Coddington: Covernment work procludes freely
cireu%ﬁing in plante

liany employoes Hele

¥
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Censitantine Daldnssare: T havon't come agzainat any
unigue arobloms. The only thing that I can gbate
1o this, that the Protestant workers in the plant
are not as co-operatlve as others may be. We have
Jowlsh mon and women, Catholics and frotestants
attending tho services., Tho Catholles and Jewish
seon o be move active, OFf cowrse the devoub
Chuarch poer will support your programe

In_%hc religious mervices management doss not
attend the servicea as froq: ent ag you might hope
a7 woulds

<

gh
Bal ALJLDL“Yn fAowever one major
'w’ﬁnn of thiszs armangomont is that of use of
uch more r31n4e1ihr, calling, etcs at
u;z-utv_on could be done if more timc gvall-
2lua of course the tiring nature of 8
it in sRODe

(2) Dirficult to do adequate job at church or

ghop from “mission” standnoint when two togetior.
ouover, T am confident 1t i1g better for a man

» this set ud o e based in g church.

(3} Commmnication of Goapel an especial probleme
arc mast be relevant, simple, clears

Queation lioe 3, In what areas of your industrial chaplalney

have you ezperienced apeclal advantages
and guccess?

Clifford /i, Pgacet Counseling.

de e MoConnelle: Personsl contact whan sickness or
doatll occuress £

James i, lWWorlsaang The Chanlein's hospital calls cover
12 hosnitole and clinieca ina ld 400 squaroe area,
involvings travel of 35,000 milon a year in a car
over aaveﬂ rocds, all houws day and night, seven
days a wook, Cooperation ol supervigors, person-
Lnl ané professional colleaguesz in min;atrv
medieald nursing, nlant nrotection, mortiainns and
telophona groatly expedite the most effoctive
handling of the situatilone.
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Ss . Somple: Personal Counaclinge Cooperation with
lecal clergy in.acceptanceo of referrals for
pastoral care, baptiams etc., and amnual church
sarvicod.

In rendering a pastoral minligtry to thoso of no
church affiiiation and oventnal joﬂ.nin,g up with
a church of thelr cholco.

Ihomag B, iloths: The advantages in this fiold is that
one 1a not gtresaing any churclhi or denomination
so that tho only responsibility on the part of
the employee is o0 understond that God is spealke
ing to him aboub pergongl necods from a Biblical
basise There has been some evidence of spiritual
change and progress in the lines of the employees.

Charl

L

3. rting Again, this would be difficult to
) a few wordsa, but to sum up all our

a u" vitie=z, we Lolicve thal the promotion of the
Chaplsin progrsm in industry has and will cone-
w.na" to ,_:o'"ovo that by the nge of Christian
:;:'::T.Pc.? »les in Lanal:.n'f all company business and
eaployee relations; that bobh company and employe
Cu 1.;.;1 benafit; and a botler relationshln will

(o I'aLl.:U.

¥

;-!: ;1 i

ZJ
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Barngy Valkers The induestrial chaplain has the oppore
'..u._'u- 10 De with the men when thoy are. O~
selvege e can moet them on their oun groundge
Thws they have a tendency to foel Tfreec and easye
Becauvse of this the industrial chaplain can deal
witix the spiritual and famlily probleoms of mon
who are burdened and give them the advise, coungsl,
and spiritual witnogss that they need 2in g free
and easy cannor, Another. admnntace ig the oppor=
tunity to reach men and women Tor the Lord Jesus
Christ that would not think of going to churche.

ono C. larren: In daily contact with men, who after
becoming acquainted with them, and they with
you, Jn:e vou opportunity to be of spi rimml
help 5.'1 rogard Lo their nrooloms-—and invariably
thia contaet T2 !d:,ﬁnr'“ with them will baing to
decilaion for Chiriste

The hospital visitation always affords abundant
opporbtunity to bo of lnir‘?tua_ help; many times
1% is through a hospital trip that a person
realizes his nsesd of Christe




o1

I havo soen eovery home vigited pays big
gpiritual dividends--a wholesomo, Iriondly
contact has boen made later yiclding deciaionase

Intercst with omployees children and contact
with family is of great importance.

Jobhn I'y Jewiont Counseling is the most important
Aold--tne art and technique of counseling
mwst Do well undorstood and a part of the
ministers training--to lmow how far to go in
counsecling and get the necessary helpe

Hilton G, Petzolds I have come to know better the
AT 0: the vorlking man, Knouin,_, how he thinks,
what he feols, hig aims and goals in 1life, I am
thereby fitted the more to hel-: and serve hime

The greateat succeas, I feol, that can come from
guchh & progranm, large or small, is that of
molding the workers together in their thinking
and e.’-.‘s'.o:.i. go that they are able %o work as a
toanm rat hor than competing agalnst each othore -
Holning them to practice the golden ™mule. -Above
Above ull to show theom how it is possible to have
Tespect for anothor nans religion and to show
love Toward one's neighbor. The success of a
chaplaincy program cannot te measured in dellars
and ccnts atv the close of sach year, It is
meagared in terma of unity of apirit, in a
famlly feeling and a look toward eternal thingu.

Sene S. Hogans Here one 1s Yon the team" and you can
practically apply Christian principles. One can
gtudy the problems on location. Can get
Gequainted truly with personalitles. One can
zot a "foel® of tho atmosphere, all of these
factors areo helpful in seoing all aldes of a
dispute or prozloms

Cs A, Ceiseman: In ithe ralponse of the npeople for
the Gospol messagej in achieving bebtber intere
porsonnol relatior..h:‘l.ns (as Sho worlors cone
fided o me)s in gebting the workers to have a
different approach to thelr respectlive taskss
in the enthmusiasm of so many for the messages
I vas permitted to Dring Ghome

Anthony A, Ilontolro: In the gpiritual area: such is
tExe preaching area. 2feople like the weekly
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sermons and prayer. The work here has been
very succeossiul because of the evangelistic
apirite

Congtantine aldasgare: I haven't been-in the worlk
OnZ onougl o gZive you a full anawer to this
questione I have pergonally found that these
mon are bLungyry for the gospel message. It is not
belp that they needy; but spiritual guidance, and
L have found that it is accomplished by mreaching
a gospel mesasape to the mon hag helped then in

understanding thomsalvese

Donald L. Mathowss (1) COounseling opporbtunities with
consoguent growth in Christian faithee-including
several cgonversionse

(2) Conorbunity to lzecp my feet on the ground, to
live wherce our .people live to faco some of ©

game Jjoys, Ifrustrations, fatigue, otce a apecial
a:vani;m:'c, wiith conseguent effect on preaching,
CLeCe .

(G} Fave folt a loosening up among men in the
shon in regard to relizious matiters--Christians
don't alvays secem aa afraid or embarrassed to
discuss thoir falth, etce

wucotion lioe 4 Have you cxperienced criticism of your
work from labor or management or both?
Pleage Hxplaine

Jamos W, iorlman: Both labor and management have
cooperaced cenerously in calling for the
gervices of the Chaplain, COriticiam, favorable
and unfavorable comes in norml »outine, cloara
ing house informition, welfars rneed reports and
bagically balancing group appearances away Lfrom
the plant with counseling avallabllity at the
Chaplalinis roomnses

Be e fomple: Yes, in inceptiony, there was much
sucpicion on the part of management that the
chaplain would become involved in managonontes
ecmployce problems and would precipitate the
inter-dencninational controversy.

Iabour wms susslcious that the chanlain might
bacome a tool of managemnent, etce
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AfGor about three years, such suspecions and
criticlam dled dowme.

Thomag B, Rotht The only criticiam of which I am
awmre is that the employeas sometimes feel I am
gerving the intercats of management to the nege
lect of their own problems., The cause of this
lies in the fallurc of some to understand thet I
follow a neubtral courze in idsues which the
eaployees feel that I am automatically ropresent
ing the position of mnagoemente

Charlio Martins I am sure that there is no program
exlating that is 100 per coent accepted, but we
can trushfully say that both the company and the
cmployocs are very happy and co=-operatc with us
in the carrying out of our chaplain-counselor
program.

Harney loller: Criticlom comss freely from the men
winen they feel that you (the Chanlain) are not
friendly toward them, do nob share their
Intercsts, appear above them or do not offer
thom a challenge in the Lord, 3Some men will
argue tlmt the plant is no place for a chaplain

’ or the church. Tho majority of the men are

highly acceptive and scldom critical.

sanagement offers no critlciam except when they
fecel that the chaplsin is not doing the job
intended. Occasionally self-interests enter into
the picture causing the managers to become
critical for their benefit.

Pgnagomont will criticize when thoy feol that the
chaplain is interforing with employee-managerial
disputes with which he has no btusinesse

Gene C. lVisrrens: lanagement will if do not Imow what
you are dolnpge. Peat suggestion here is keep thenm
inTormod as to what you are doing even by daily
roportae

dJohn I, Herion: The only criticism I had was that I
not give enough time to many problems which
came Lo my attention-+for this reason I decided
on full time, as it is too much with a strong
pastorate. Due to my previous business training
and knowledge of business management as well aas
Labor relations problems, I did not encrunter
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too much difficulty myself; however I can seoe
vhere in this area, the wrong personallity can
get really loused upeesiis Inde Chaplain you are
always botween these two groups - no favoritism -

Hilton (. Pebzold: During my two years of ascrvice
. Lnve net had any severe criticlam from manage-
mont or labor. bDoth scemed Lo aporeelate the
program matuallys.

Cene S. llogant loe AL loast, nono has come to my
attention in the laat tihwee years.

Os £i. Celgemon: lpe, I mucde plain aa I had oppor-
tanity that I reprosented neither, I tried o
let the law cut both ways and to let the Cospel
apnly bobth wayse.

anthony Ae lonteiro: No eriticlem, EBoth Imbor and
moanagenont walcome thia work very muciie

Donald I, lathewss Can't say that I have from either
Bidee Usually tho oppoaitee. Vaat criticlam
thwers hag boen agalnst what I have done, has
boon on specific isaunes in the shop-..ie apainst
cortain positions I have taken on grievances,
or disoputes,; etce For example my attompt in
our ghop to "lobby™ for fair employment
practices has been criticized by some of those
WO OppOsSe ouche

“ucstlon lioe S iikat special training do you suggest for
the fubture industrial chaplain? Describe
a poosible course of studye.

Clitford I, Poaces Poychology and counseling are
essential, but the aptitudes and maturity of
thie counselor are moye iaportantes

Jde K, HeConnells Aftor full college course, Seminary,
and spacial courses on chaplaingy programe

James 1/, Vorimaant A thorough going, trunk line pastore
minigtry, with standard sominary training. At
leaat 10 yoars of parish minisiry experience and
wmore Ior large Chaplaincy respongibilitieses

Se e Semplet A period of clinical training in
induatry that would provide an crientation in
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industrial-lobour adninistration gs well as
pastoral counasclinge

fhomog Be Roths I believe o man ahould have a good
Siblical Semimary digcipline. A course or two
of applied paychology would be helpfule It would
be uurqntakeous in college o got a few ccurages
in businesa aqm&ulatrutlon particularly involving
peracnnol,

L also fecl a man should have six months to a
vear anprenticeship as a laborer in the area of
industry in which he hopes to work as a chaplaine

Charlio vuwtln. £% ia posaible that a Chwristian
business man informed in the sound teachings of
Chri_ulanluy could carry on this type of pro- |

gram in industry. Jowever, for the highest '
succo"s, we would recomuend that a minister be
given this assigoment with special training in
counseling., lNost of our work is bulilt -around
our counseling ministry using Christian princie
ples as the basis for our contactas I have
listed a nuuber of Leooks to be atudied or resd
on Lhe last page of the mimeographod brochure.
(See Rppondix i)

Sarney Viglizers (1) A well rounded lmowledge of the
EBible. (2) A Iknowledge oi sclence and ;nuuaury
{(3) Definite cowases in persomal witneasing and
counseling, (4) Platform and spealing ability.
{5} A minor lnowledge of musice

The chaplain rmst have a love for the men, his
woriz and a deen love for his Lorde IHe must be
adept in coungeling, witnessing, and visltatlon.
He must be able %o get along with men and get
with theme

Gene O, Warren: Practical knowledge of mechanics
would be helpfule. Thorough and nractical
Imowledge of the Scriptures, Well rounded
scholastlc troininge Paychologye. Develop
personal insight into poople-=-learn Mon.

John F, FHeriont (1) Counseling (2) nospital clinical
ciperience (3) Industrial Psychiatry (3) Labor
and Hamgernent rolationship (5) Porsonnel -
Hanagemont.

Plus the requirements to make a goocd preachers
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Hllton G, Peitszold: I have had no special training
Zor this program, slthough I am sure, under a
full time chaplainecy program, some tralning
givwuld be roquired. A lot of commen sense would
be of tho utmost value, along with a great deal
of guidanco from the Master of men, I fear I
would be in no position %o suggest a courae of
study., T am sure that courases for counseling,
managerlal omployse relations, social service
would be profitables

Sene B. Hosmn: Study of Manmagerial and eaployece
relatviona which is not part of a regular
sominary coursoe. HNothing can talte the place of
egxpericnce In a pastorato.

Os Ao Gelsemant Try to produce ministers of Christ
who conoider it a privilege to share God's love
with thelr fellow-meni who have some insight
into the heartachas ané worprles of managements
and whose heart goes out tc the magses in thelr
perplexitios and multiple needse Produce pastors
who have honesty and diplomacy enough not to be
arregant bub who in a warm hearted understanding
mnner can mect the colored janitor and the
mink-robed nroaidents

Irmanklin Blisse Sound background in psychologyee
pavechology of religion and socialepaychologye
Formal training in counseling. Personal
experienco in industrye

Conatantine laldassares Desides the regular Seminary
acudies an indusorial Chaplain should study
Paastoral Counseling, Huuan Helation, understande
ing of Loth managemont and the worksr. You have
to understand the type of work that an individusl
doca, his .Dackground, his family life. All thils
comes under the heading an Industrial Chaplaine
There are things that cannot be learned in
textbooks, but learned only through personal
CEPDOYriencGe .

Donald L. liathewss In my own experience the -progranm
of the Freabyterimsn Institute of Industrial
Relationa haa been very helpfule Under the
direction of Dr., Herashal Scott and centored in
Chicago at HeCormick Theological Seminary it has
two aspects:

l. A Minister's in Induatry program whore
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soninary students go to Chicago for a summer,
obtaln jobs in factorlas therve, meet for seminarg
in the ovenings with Dr. Scott and many other
gpeclal labor and industry gussts, relate them
nelves to local chuarches on tho weskendse. The
seminars and study include labor history, labor
managemont »elations, economics, etce all in the
light of Chelstial Gospel, The purpose of thre
program is not to malke labor rolationa experts
but to make bettor ministers of the Gospel.

2e A threoe wocok program that encompssses same
rough outline Tor repular full time pastors who
come to Chiecago for the three week program. Heve
they do not work in factories, only study, visit,
listen etce

“ersonally, I also think any tralning program for
inustrial chaplains should help »id the student
of any tradlitioml middle class atiitudes he
unconsciocusly carriss with him, On the by and
large most seminary studeonis today have been
gugcested by goma to come priuarily out of middle
class backprounds with traditional middle clasa
vrojudices in thosc matters. Another way of
gaying thils is to say thai any pastor, industrigl or
othorvise should be Lirst of all loyal to Jesus
Chrint, not to any particular eccononic syatem, obe.
not even to the "Amorican Way of Life.”

Frankly the typlical industrial chaplain situatlion,
1L there ia suchy I would ralse real guestions
withe Espscially whore heo is hired by management,
L think his effectiveness is paralyzed--not that
every company who hires one is trying to uae him
to keoep peace with the union etecp, but it's hard to
overcome that evon if that isn't the reason the
conpany has hired him.

Question Nos, 7s Please state the baslc and fandamental
message vou feel you have for thie induatrial
worker and managements.

Clifford He Peacet: Iach should know wihat they want and
oach ruat enveor it with Chwristian maturatione

de Ko lMcConnolls I feel that I know tho worker since
~ nave scrved 34 years as an Industrial YMCA
Secretary and workod with these people. I can
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carry the principals of Christlanity into Ghelr
nomes and lives., They confido in me their
probloma,

vamaes /. Gorkaans Ceod is Father, man is brother and
she neipghborly followship of fellow-workers in
cooperaition with a Pather-God, is tho baaie
meaning of Ghe Famlly of Gode This. fellowship
is DLest done in the worker's owm family, through
the Church of his choice and his various stowarde
ships in the commuznity,; state and nations

Iy Father 1s working until now and I work. An
honest day's work with a sense of the apnroval

of Cod mmkes for a aenso of security that is
basic to personal inbtegrity and good work, normal
health and spiritual peace.

Se_lie Sempnles Industrial chaplainey is an extension
ol tho church's pastoral ministry. The chaslain
ailmg %o e of assistance in strengthening the
tles where neceasayy of those who bave church
connections and in providing a pastoral sexvice
for those without a church afiillations

ihomns G, Roths The basic message is the message of
the Gospel that men are lost and in need of
salvation and a Saviour from sin. Divine
Hovelationy, CGodl's Vord, reveals the extent of gin
and the abundant pasgsion in the sacrifice of
Chr»ist on the cross to moet the noed of manikind.
It is Imporative that man make a porsonal decision
and trust implicltly in Christ alone for Salvation.
The Bible also sets forthh the character and DI O-
vision for tho Chrilstisn l1life which God desiros
eacir peraon to 1ives

Charlie lisrtine wWe believe. owr success in this type
of Christian program has been broughit about o=
cause we have left out a denominational dif-
ference and the questionable doctrines whichh have
nothing to do with basic Christianity. In our
teaching and preaching ninistry we sndeavor to
bring to the attention of our men that there 1s
ne way to male eternal life secure other than the
teaching of Jesus Christ, as the Son of God, bhorn
of a virgin, erucifled on the crosa, and through
his resurrection, hope of eternal life. After
this we endeavor to teach mien to read their Eiblo,
o pray, and trust Cod for the neceds of life. Ve
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believe this will help them to understand one
anotier, worlk better together, and maks Leotier
worlmense

Barney Vallkers The bagsic message that Barney and I
Emvo Tor the men of the plant and the school is
that "all have sinned and Christ Jesus came
into tho world to save sinners." Our primary
interest iz Yo proclaim the lovo, rightecusneas
and justice of God and to show men how thati
faith in Christ as personal Saviour and real
Christian 1iving is practical and wonderful,.
Sagically, the problems and nceds of moat. of the
llen are egpiritual needs and Christ 1s able to meeb
thom. Ph sical, materisl and financial needs
arc easier met wlth Christ as a Saviour and

Friende

Gene C, linrront Christ will treansform a life, fore
give ain, bring purpose, security and joy %o an
individuals hearte

A Christian will be a better employee every tima,
it shiows the men that the company has a nersonal
intereat in them, It 15 pood relationse~atanding
as wo do between labor and managersnte FFor labor
a voico, for management a voice. T¥e pasg along
the word to both narties.

Jdohn ¥, ferion: Cooperatlone--the princinlea of the
folden rulee-honest in evVery wWaTeees .

Milton G, Potzold: I believe the basic messagze for
ne worizer and menagement is to treat each
other 1ike human beings and as chilldren of the
samo Gode Nelp them to realize that neither
ig superior to the other, but that both are
slike in the eyes of God. The fundamental
mesgage I havo tried to impart is that regardless
of our station in life each of us wlll be sccounte
able For his apiritual life.

Gene 5. Hopsnet Stated in simple terms: "Thou shalt
love the Lord thy God with all thine hoarteces
and thy neighbor as thyself." Underlying every
illness in personal and soclal relationship is
a failure in the above. Power to overcome this
allmont or wealness is in the gospel of Jesus
Christe He is the answer. The chaplain mst
proclain this msasaze.
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O, Ao Ceisemant The vaslc message of sin and grace,
W and gospel, with meaningful application for
the sbtatus of worker and managcemonte

Anthony A, lonteiro: The message of the true Gospel
of Chrigte, Iliclate thoe CGospol to the everyday
lifes The human heart is hangry for security
and the asgssurance of lifeo. Vhen you present a
Personal God to thom they accopte Thia is my
experiecnce, Theore are some agnostics among the
80 called Wise and 1ln high places, but the
average jAmerican worlcr and manager are boellieverss
7hat thoy need is Christian education. The
Church has failed in this realm of endeavor,
Ghile the Church worked among the privileged the
msaes wore intact and forgottene This is the
second opportunity of the Church %o do good among
the masses to bring them back one by one to
Christe

David L. Goddinrstont Christian Gospel as applied to
workers and Lite generallye

Constantine Baldasgsares Iliy personal opinion ig that
the indugtrial worker and management vhen 1t
comes to counseling and preaching to them, that
they both are equale Even though the woriter at
times feels that managemgnt doesn't tako a por-
sonal interest in him and his work, it is through
this Industrinl Chaplaincy work that there comea
that feecling of fellowship between the two
partiess AT our services when management is
nresent there is no feeling that managoment doea
not beling thore, There 1s created that aspirit
of onenesse. This work has made the working man
feel that some one 1s interssted in him and his
welfare, That now tho Church hans gone outside
of its building to bring the mesaage of salvation
to the almoat Torgotten men, the industrial
workery Io is no longer a mere numbery bui he
becozes an individual of great importance in the
Kingdom of Gods This i1s Just as true for manage-
nente

Donald L. Mathewse le Tho same message the Christian
has for any manl Uith the attemnt to make this
clear in torms understandable to the factory
worimrs and managements These random statoments
and passages will indicate 1t%
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as Tho earth is tho Lordls and the fulneas
thereonfls..bhis means that our worl, the machinoca
we worl on, the wori we doy, otce all iz within
Cod's framowork and his plan and i1z propsrly
"done to the glory of God."

be Han gpart from God is loste

Ce lian'z relationship wvith CGod may be reastorodw.
hes boen rastored, Ilisn may be healed, pulled
topether, mado into ons man in place of two,
through Jesus Christe DBut this same gospel mmst
be communicated so that at leest it will be clear.
£% least so that tho basic cholece a man bas in
1ife may be clears

Deyond this of courase would be the attempt to
malke clear that God knows and understands working
menj that falth in Christ is not a pious, »pie

in the gky affair for slgsies, but is the Vay the
truth and the life.

Forthor remariks and comments pertinent for this studys

Sarney Lalker: 'The greatest opportunity for counsele
ing docs not come in the office ol tho chaplalne
It ig found at the work bonch, the machine, the
desk and the home. You must go out and meet the
men; pet to know them and their needs.

Gene C. Varrent When wo speak in churches and other
groups there is never any money eoxchangede It
is understoed that cur appearance in a Linancial
gense ls a company courtesy.

Jdohn ¥, Herions I might add these words. Firast of
all an industrial chaplain in any industry will
work sunccessfully only if the industry is will-
ing to put all labor relations as well as
customers relations on g Christian basis, Thore
is no use to have a chaplain unless docent wages
and job securities, retirement securities, sick
benefits, and sound relationships are eetablished
within the nlent. In other words the preaching
mst go with the living-e-as it always should to
e effsctives Therefore management mst VANT
such a programe--it must be part of the TGotal
personnel program--the word Chaplain is not too
zoed olther--personnel counselore-is far bettera
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an indusbrial chaplain is not to replace any
churches--but is to suplemont all churches and
all faiths, There is no place for a miniaster in
the chaplsiney who 1z narrow in his ecclesias-
tical and m.ool. concoptions==he muot e abls
to minister to all faiths without any hesitatione
“ou can'% hide tiat elther--the pGOple will soon
find 1% out unlesa you are 100 Ianag pement
personnel are in ,]m't aa great of need as the
laborors--tho Prege and Vice Pres. need counsele
ing and ;;L:ic?.ance and want it if they can have
confidence in the rne...It's a great field,
wonderful o"mo:—.'tmnt'? co--and wa need to study and
be alert at all timws,..industry ia calling for
guch manes.cand pay good aalar:lea.

Constantine Ualdogmare: This type of minlstry has
nnon o rreat help to me because it has made me
etter q..n..-arutanrl my pooples I don't just aseeo
hen on .-unmy morning, when they lock their
uc at, or in thelr homes when they are on their
Lost Lehavior. ..-eeing-' them in their wozrk, where
the*,r spend oight hours of the day, has given me
a4 doepor insight :'.n o the undem‘.:andim; oi peoplee
AT Gimes you see theso people at thelr worst, and
yet a ministor is inberested in them, to help
them, to glve them gpiritual guidance. Thoe church
has now moved oub into the plants, if they don't
come o Church the Church now goez to theme
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PRYFACE

Since before Worlc Var IXI great offort has been pub
forth by a few men and/or organizations to experiment with
and egtablisbh a human rvelations program that would aassist
managonent and Iabor to work in harmonys Vorkers in this
now field carry the title, "Industrial Chaplains and
Counselors,” I»om the name, one gathers that "Industrial
Chanlainsg and Counselors' apply Christian principles in
their vork. Thoy asslash employees of industry with personal
problems and help to ranove misundersiandings batween the
employcea, superviscrs and/or managemsnte

Egeauge there wore no text books %o educate worizers
Tor this profession, industrial chaplains and counselors
bave boen Iorced to lenrn and developf their work by trial
and errore. The plonesrs in this field have proven that an
industrial chaplain gives a very valuable contribution to
bersonnel management nrograms. They have holpsed lndustry
to keep human machinery producing at top efficiency by
assisting employees with their perscnal, as well ag
comnany probleomss

Some collegos are adding courses to their curriculum
that will assist in qualifying a minister for the work of
Industrial Chaplains and Counselorse. Courses that are
helpful in scguainting tho minister to the educational
needs of this field of service are applicd psychology,
sociolowy, counseling, indusbtrial relations, and personnel
mnagemente {Names of suggested books for reading and the
names of authors and publishers are listed at the end of
this brocluwre.) There is such a great need today to
understand humsn problems and why people react tho way
they do to situatlons of life. A Chriatlan minister
applying paychology in accordance with Christian principles
can give a counseling therapy that will reach mmsses of
people who sometlmes cannot be reached by an established
church groupe
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Tor sgouc time it was difficult to glean informatlon
about chaplainc in industyy becauso thero were nc organie
2ations or cloaring houses for inquirye The industrisl
chaplains thenselves are scattered throughout the United
S}:atoa and have no nlanned way to enlist new recruits for
their ranks, It has been encowraging to note that Aif-
forent denominational schools ave malking »lans to
oncourage and train ministers for this new field of
Christian ministry=-"Industrial Chsaplains and Counselora,®

INITRODUCTION

This broechure is nprinted to explain tho service and
the work of an industrial chaplain, as well as the
qualifications which should be expected of a minister entere
ing this ficld.

The Industrigl Chaplain bas one of the greatest fislds
of service posaible for a minlster todaye I do nct mean to
imply that Induatzial Chaplaincy can tako the place of tho
ministry of the church. Rather, the word 'service! is the
koy to my statement.

The truec burden which a pastor carries is tc win souls
to the Lord, training and assisting those souls to grow in
the grace and imowledge of the Lords Iuch of the pastoris
ministry iz from a rostrum %o a group of poeople or con=
cregation. The chaplain's 1s mostly an individual services
On tho other hand, this personal contnct affords the chap-
1ain a vast unlimitable field of =zervicee

Some industrlal workers are the same people w0 CORNe
stitute church ricmbership. The minister who has caughit the
vigion of establighing a counseling service in his busy work
day knows the value of allowing people to bring their
probloms gnd burdens to his office. Iliany thousands of
workers nover enter a church doors Vhen they are faced

with the problems of 1life they bave no one to whom they can
turne. These protlems which arise give the chaplain an
entrance into porsonal lives ctherwlse unitouched by
Christianity. 4 chaplainls confidential files can preduce
both rejoicing and tears, because of the many typos of
arcblems in whrichk he assists.

This counseling ministry is invaluable because it
teaches writers how to be victorious in their Chrigiian
life on the job and amidat the triala encountored in a
routine daye
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"Industrial Chaplain-CGounselor Program"
by
Charlie liartin

Wo ecan he 2 _chanlain®t

Ae This i3 an important question in the 1light that
even (od has soparated the ministry iante different
typeas God calls men to the ministry of &an
industrial chaplain, just as He calls men to be
ovangelistae

The chanlain in industry, whothor he is
oxdained or a layman, must have reached a
placeo in hio Christian experience where he
nergonally cannot be moved by the evenits or
effcets of life's sorrows or chianges and
mugt be gsound in hias Iknowledge of the Biblee

it is posslible for a layman to bocome a chap=
lalin in industrye. There are many men who
have leadership training derived from their
busliness background and at the same time

nave heon grounded in Christian principles
fron tho teaching of Gho Biblee These men
would make succesaful chaplains in industrye.

Bs A Chaplain must love people and love to asrve thems

le A chaplaints routine and daily duties
can te compared o those of a nastor.
He must be tolerant, patient, and ready
to liaton to everyone's problomse

2e liany poople will take the chaplaints time
boyond what is actuslly reasonable,
These people are usually repeaters who
come to the chaplain's office time and
again with 1ittle problems ecause of
their laclk of adjustment, They can be
assisted through counsel.

5S¢ Uy loving and serving poople, the chap-
lain will have many opportunitles to
witness and pray for theme.
Ce A Chaplain and his denominations

l. A chaplaincy program must began with
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clear~cut statements pertaining to the
Bible, refraining from personal denomi-
national dectrines. The chaplain mugt
preach and teach the fundamental trutha
of the Bible - salvation, clean, holy
living, the second coming of Christ,
otce Tho chaplain must romember that
he is mnistering ¥o poople of all
denomimgtione, and that Interpretation
ol the Secrinture oiten causes misunder=
standing and argumenise Mimally, the
chanialn puts forth all hig effort to
farther bne hingoom Of (06 in tho 1ives
ol men and does not eatabiish a
denominational programe

Ils Uhat are the dutlos of a chaplain in industry?

His duties in the human relations field of service
Will be limited only by his vislon, by the assistance
anda baching given him by bis commny, and by his
physical ability Ho carry oubt all the duties he finds
o do with the number of cmployces that he 1a servinge
fie The chaplain begina his work bys

le Acquainting himself with the induatrial

relations policy of the companye

{(a) Rules and regulations of employment
neliciese

(b) feasons for discharge from company.

(c) Senlority fules.

{d) The different kinds of insurance
which tho company carries on
employees, such as life insurance
and anmuity if the company has
retirement plan. The chaplain
should have the answers to questions
perbalning o such matters in order
to a=zaist the euployees and makes
them feecl more secure in their
jobae ;

2. Obtaining a chart or gather together gll
the namesg of supervisors in the companye

(a) This information will give him the
names of all the men from the top
axccutive of his local plant dovm
to the gang Toremane
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The information should bs outlinod

to show the position of each man,

his immodiate supervisor, and the

g.gpartmnt %o which ho is respornsi-
Ce

Thias clart wlill guide the chaplain
when the men bring thelir company
nroblems to him, Imnodiatoly he can
associate tho problem with the
departmont of the company making it
easier o locate the trouble spot,

LAegualinting himself with local welfare
agency wegulationas

{a)

The chaplain will have many oOpPHOr=
tunitics to assist needy familieses
If he Imows the services of local
wellfare agencics and 1s able to
give helpful sugrestions o nsedy
employees, he will gain tho cone
fidonce of the employees as he
asasigts them with real problems.

By learning about soclal security
regulations, the chaplaln can let
the employce know what to expect in
cange of illneas oxr deathe

Pollewing cortaln staps in case of death
of employcese :

2]

(a)
(v)

[x

le

(o}
(a)

(3)

Vigls the bone of the bereaved as
soon ag possiblee

igke himself avalilable to conduet

cr asgist with a funeral service,

i necessarye

Asgist in arranging for services

and obtaining palllearerse

He can console tho widow Dy assuring
her that he will tale care of her
intoresta with tho company inaurance,
social securiiy and any other com=
pany benolfits.

Obtain legal ccounsel for the widow,
if necessary. (In some citios
lawyers have an organiszation to
give fres counsel and/or assistance
to needy people.)
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5« Keeping personal information about
employecs

{a)

l'ost companies have files or cards
containing information about the
emnloyoo. Some companies have
rocord gervice cards giving employ=
men5, date, birth date, departmental
changos, and rates of pay. The
cianlain rmst have accesa to these
in order to search out information
in cago of seniority differences or
othor personal problems which come
to hism, Past rocords and the
history of tho employesl?s vork are
gomeotimes helpiful in setitling dif-
ficultles and making declsions
regarding the future.

The chanlain mast zcep confidentlal
records of all his contacts, whether
counseling, visiting, or otherwise.
These rocords Sorve LWo PUPDOSAH,.

(1) The chanlain can refor Lo thom
viien called upon to make recnile
mendationa to the employer o
to the employee. Tho chaplain
iz often called to help with
complicated cases of different
natures and can draw from his
confidential racordis Tor
gaidance, ;

{2) These records often reveal

certaln people vho are constantly

in trouble. The chaplain may
have opportunity to be talen
into the employcet!s confidence,
and often can halp the omployee
to adjust his life and become a
better employee and happier
Persnn.

Se Viaiting throushout the plant.

(a)

The chaplain muat acquaint himself
with the company's producta and know
gomething of how they are nroduced,
the dlffersnt stages of production,
and the work of each departnent in
his companyes
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(b) Ho must visit among the men, keeping
alert to sense any dlsturbance,
whether departmental or personal,

(c) We must not ask or aeolicit confidence,
but find ways and means of making
himgelf available so that the employee
will ecome o Rim for Lelpe

(&) Through plant vigitetion, the chape-
lain will gather informatlon aboutb
employees, which will assist him
in understanding the omployee, his
hablts, famlily life, and outside
aetivities.

(e) The chanlain'a personal acquaintance
with the employeaq will inapire his
confidences Oftentimes the chaplain
can holp the emloyee change bad
worik habi%s or wrong opinions-by
counseling with him, OSometimes the
chapnlain can explain to the employecols
supervigor why the employce has not
baen his best. .

() Many men follow the lins of leaast
reaistance, not giving their begt
%o thely jobse Then, vwhen they are
not ziven opportunity for a better
position, they become angryve

(1) flove, again, the chaplain has
cuportunlity to holp employee and
employer by counseling with the
employee, teaching the princi.
plos that lead to progross,

{2) The chanlain can be alert for
uncongcious motives which drive
employres to do certain things
viiich cause them to become
caraless or dilatory with their
workse

The chanlains office should have s daily
report of omployses who are off work, sick,
injurad, or iave experienced death in
their familye

{a) The chaplain should make a persoml
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visit to all employeses who are
hospltzlized and other bedfast
omployeea if possible, eavecially
if tho employeesa have a serioua
1llness which keens them off duty
for a long period of timo.

(b) Duking his visit he can rolate %o
the employec information about the
company'!s sick leave policy and
insurancoe To those who are bode
fast, he can deliver their pay

» check on paydsye

(c) In-all of these different contacta,
many opportunitiss to witness for
the Lord by mrayer or spiritual
counsel and encouragement will
prosent themuelvese.

Tho chaplain migt romenber this is a
PDOrsonal worice He ia no ing

: X1 n :
in belisvers an encoura ino s:l.nners £0
accont Ghrlst as caviowrs Ho i ?urt‘nag- |
ina ; (AT AEQ‘!’IEOM Of GOCie |

IIle Extra-curricular spirvitual gorvices.

Ae These gervices can be sbarted different wayse A4
good method is to locate a few consecrated
Christians. ©Suggest o them that it would be
good to have a noon hour Bible classe.

le Askz the Chrigtians to gather together
those vho are interested, and the chap=
lain will spegk to them, Iefore the
chanlain suggeata the Bible class,; it
vould be woll for him to have a meeting
place in mind and have the approvsl of
managenont and the department head of
the loecation he suggesise

. 2e Vhat will the chaplain speak avout to a
mixed groupnft .

(a} Basic Christian dootrine concerning
salvation.

(b) Christian principles which help
people adjust their everyday living
problems and assist thom in getiing
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along with each other on the jobe
{(c) Clesn 1living habitae
(d) The hope of the Chriatian in the
goon coming of the Lorde

As the attendance of the claas grows,; the
chanlain will ©ind those wiro can sing or
play Anstrumentse Use thom in the services.
fiere are small portable units agvailable,
which have turntables for records, and
loud speaker attachments if the chaplain
wanbts to use theme A loud spoalking
systeom is especially helnful if there ia
noise in o0z nour the moeting place. The
record playor can add color to the
gervice if & piano or other instruments
are not availaible.

It is well to have a bulletin board. On
it the meoting can be announced. This
bulletin board should e in a central
locotion, The ideal plzce is at the
entrance of the bullding or near the time
clock where cll employecas will see it.

If the company has a weekly or monthly
company house organ, tho chaplain may
have a gpot in it for a.devotlonal
thoughte

De The chapnlain's confidential service snd sincere
gpiritual efforts will be a valuable morale
builder for the enbtirc companye .

l.

2,

e must develos persigtent tactics in
goUting all the help for- the employess
that is possible wiwen they bring thelr
problema to him, This is valuable for
the commany, becasuse though the men may
not alwuays be satisfied with the results
of the chaplain's efforts, they will be
resigned that ke has done all that is
poagible and be content therewith.

The chanlain's most difi'icult job is to
keon from preaching or exhorting to everye
one whom he knows that the Lord is the
angwer to most peoples! problems, His
gpiritual approach must be vary careg=-
fually execcuted. He must never moralize
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or be shocked at peoples' mixed-up
life or trouble. He is employed to
sympathize and assist in finding an
answer %o the needy person's probe
lem.

Je & preat desl of the chaplaln's work
will be assisting in & material or
socular waye However, all of the -
chaplain's duties show the apirit
of Christ and make tho emnloyee
know That the chaplain is in syme
pathy with him, Once the chaplain
fains the employee's confidence,
many doors ol service will Te
onened to him, These psople will
gell the chaplain to other employees
suggesting that othsers whom they
know are in trouble come to the
chaplain for assistance and guidance.

IV. How & Chanlain's Job Can Be Obtoined in Industrye.

sLe

“
e

At the present, thore 1s no special employment -
agency through which companies are referred to
ministers interected in this field.

If @ man foels that God would have him labor in
this new field; aftor he has qualiried himself by
golng %o school, taken special courses, or studied
the Type of books which have been mentioned in
this brochure, he can use any personal contact
taking the initistive to be introduced to men who
are ownsrs of thelr own companies, presidents, or
nersonnel direcctors, It wlll take determinationg
time, patience, and a far-sighted vision, backed
by oraver to present the Chaplain-Counselor Proe
gram o industrial leaders and to sell them on
institubing such a program in their own compnany.
Another Lrochure is avallable from the HNational
iome lissions Department, 434 lYiest Pacifle Strect,
Springfield 1, Missouri, which will help present
the worke ‘At first, the qualified individual may
be offered an opnortunity to start a limited
program. Use every opportunity. Remember, this

ig God's work and it will expand under careful
DTONOLi0oNe

The chaplain's personal desire will be uniritual
work, bubt remombering that this field is a mige
sionary work, the chaplain must sell the management
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that his approach to the personnel problems can be
of greait sssistance in keeping down misunderstanding
and astraightening out difficulties before they
become real labor problems. The chaplain muat show
menagement that his counseling with employees who
have company or peraonal problems, his encourage-
ment to them in time of sorrow or vhen misfortune
befalls them, will keep the worker producing at a
normal rate, instead of slowing down the produciion.
The chaplain must show the company thst many times
he can salvage or reclaim good employees who have
nermitted some event of life to lead them in the
wrong patih which bas placed them in position for
possible discharge beceuse of work failure or
absenteslisme

V. Conclusions

Indugtrial chaplainey is a new but challenging field
of service. The meterial in this brochure only briefly
touches the worlk. Dvery company will havs a different kind
of organization and different kind of production with which
the chaplain will nced to mequaint himself. On the other
hand, all chaplain's work is similar because all are working
with peonle. I pray that the Holy Spirit will set the
hearta of those who read this brochure ablaze with desire
to work in this whitened field. I trust that God who haa
opensd this channel of service will give induatrial leaders
an open mind to consider the value of an Industrial Chaplains
brogram and give it g fair trisl.
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APPENDIZ H

BLOONFIELD COLLEGE AND SEMINARY ' |
Bloomiield, New Jersey
- THE INDUSTRIAL CHAPTATHCY =
THE CONDUCT OF RELIGIOUS SERVICES IN PLAKTS

le How Lo organize the service?

(2a) Tallk it over with tha Union leaders of the
local plante.

(b) ‘Walkk 1% over with kanagement.

(e} If the »eaction is favorable, set a date and
make arrangements to have & place prepared
with a counle of crude benches, a platform 2
feet high with a lectern on it, preferably in
the center of the plant so as to be accessible
0 alle

2« How Lo conduct bhe gervice:

{a) Open with a silent prayer. Let each person
pray in his own ways then you finish with an
uttered prayore.

{(b) &ing a couple of stanzas of a hymn. We use
"Onward Christisn Soldiers.”

(c) Roading of soripture. (Well read and alowly.)
A small portion is generally read. Then a
prayer. (Let everyone bow his head in
Treverence.)

(d) Iske some announcements for both lianagement
and Union, Special mention of the sick,
naedy, and injured.

(¢) 4 very short prayer before the 1lS5-minute mes-
sage from the Word of Gode. INust be Christ
centerod.

(£) Have them stand and recite the Lord's Prayer
togother and finish with - "ilay Cod bless you
an@ your famlliog."




APPENDIE I

Re Go LOTOURNEAU, INC,
Peordasy Illinols
Indusbtrial Relatlions Division

INDUSTRIAL RELATIONS MANUAL
Volumo IV

PLANT GHAPTATN

I, Hinjstry to Mmployeses
Ae Croup Services
1. Regular and Spocinl Chapel Services
Qe PFrogram Planning
(1) ©Speakers

(a) Selection and Scheduling
{(b) Heception and Entertainment

=le Instruction, lodging, meals
and tranaportation

{c) Compensation

ol Amount
2= Forwvarding
-3= Letter of appreciatlon

be Iusic
¢e Publicity and Attendance

(1) Internsl

(a) Bulletin boards and other
publicity

(2) Ixzternal

(a) Iiaison with Company Public Rela-
tions representative f'or newapaper

and radlo announcemants
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de Heating and Attendants
@e Conduct Heetings

Prayer and Other Special CGroups
Chrletian Literature
e Tracts

{1} oSelection and stocks for employee
diastricution

{2) Distribution
{(a} Chapol Servicss
(b) Tract boxes
{c) Other media
De Periodicals and Gounéd Volumes
(1) BSelection and stocking
(2) Lending arrangements
{(3) NRecords

Coungel and Agglat Group Christian Activities
Developed By and Among Employees

arrange Dmployee Participation in Company
Spongored Christlian Activities for Imployees

ae Vacation period attendance &t racreation=-
study camps or ceniers.

Individual Services

Le

Visiting
8¢ Jn Plant
; Appropriate offers oif spiritusl counsel

Direct to proper sources for help in
temporal problems

1=

{
(
{a) Follow up referrals with Personnel
Department
be Home snd Hospital
(1) All ill or injured employees

(2) All 311 or injured dependents of
employees
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(2) ZEmployees or dependents in distress
for reasons other than illness or
injury.

(4) Idalson with Personnel and iedical
Dopartments with respect to services
and benefits available to distreased
employoes

Counseling

Individual Splritual Niceds and Problems
Cpiritual Solutions to Personzl or ﬁnmily
Problens

Apvropriate ILlaison with Personnel Departe
ment and with Pamily Pastor, If Any

to Bereaved Exmployees or Dependenta

Ligison with Porsonnel and liedicul Departe
ments and With Family Pastor, If Any

Offers of Help

{1} Funseral Arrangements
(2} Minilsterial Service

As Company ilepresentative, Attend All
Employee or Eaployee Immediate Pamily
Tunerals

Other Hinisterial BServices as Requested

iI. Fublic Einlstry

Ae Represent the Company and the LeTourneau Foundation

in Community Spiritual Activities

Be Carry out focal Programa and Activities Desired Or
Approved By The Company or the

1.

"L

Radio Hinpistry

e
De
Coe
Ge

frepare Continulty
Plan lusic

Arrango Personnel
Conduet Program

Gratis Aid and Service to Loocal Religious
Groups

LeTournean Foundation
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g« Touns of Hgquipment
be Supply Ministry

Se Himeellaneous Public Xinisteriesl Activitiles
e Welfare Vork
Ue. Particination in School and University
Chyrictian Activities
Ce Cuest Winlastry in Local Area Churches

Speclal Assignments
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