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Charles &. Wade, Ire, the personnel manager, wag 

equally wholehesrted in his praises "I don't know of any-= 

thing which has helped our people more,” he saide "Religious 

counselins touches an areg of industrial relations where we 

were able to de very little before. "14 

Not only management seens satisfied, but the workers 

Peactions in general follow the pattern as pictured in Heve 

Geisemn's letters 

So long as the meotings, religious talks and discuss 
sions were held they were one of the most populer 
thincs according to a poll taken among the employees 
or all the benefits extended them by the company and 
this included hosvitaligation insurance, bonus arrange] 
ments, paid vacations, profit sharing arrangements, 
ctce It was gratifying to knew that the people 
respended in this manneretY 

Hesides general trends and attitude changes thet tend 

to result from the work of the Industrial Chaplain some 

persons feel certain concrete results can be discerned. 

Yor instanca, the Reynolds Company recognized that 

since they hired Reve Pence as Industrial Chaplain. 

Clavence Woodbury reports’ 

At the samo time labor turnover has dropped from 7.61 
to 5.22 per cent in two yoars, the accident rate has 
declined approximately 40 por cent, and absenteeism is 
much Lower than it used to bee Those three improvee 
ments cannot be attributed entirely to spiritual 
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ee to Paul John Thielo From Reve O. Ae Geiseman, 
Decembar 21, 1955. 
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counseling, I was told, but company exegyveves feel it 
has played a vital role in all of thomel® 

But not only the Reynolds Company claims ethical 

improvementse Fulton Oursler in an article for Readers 

Bicest matehes this clein with the results of the work of 

"Tony" Montiero of Newark, New Jersey when he says: 

Since Monticre began his ministry not one major strike 
has scccurred in the 11 plants where he holds services.e 
In 1946 thero was not a single disturbance betwoen 
labor and management, except one ipgonsequential 
flurry lasting lesa than 24 houra.l 

4A psmphiet, printed by the Gerber Enterprises Company 

alao points te the apparent success of relizion as represented 

by an Industrial Chaplain has had when it statess 

The men stopped swearinge e e e There was 9 12% ine 
crease in church mombership among the mene People from 
the town began to attend the services. There was a 
aeeregse in grievance problema in the plant, and since — 

‘the services began not one man has sought work elsee 
where lS : : 

Hence, cortain reports and articles would lead us to 

believe that the work of the Industrial Chaplain is contime 

ously and increasingly successful, Although certain gains 

and results are to be admitted this cannot minimize the 

dirvficulties, limitations and defeats also experienced by 

the Industrial Chaplein, as we shall see in Chapter six. 

  

1Sxoodbury, One Cite 

l7y1ton Oursler, "Circuit Riders of the Mills," 
Reprint, Readers Digest (Nay, 1949). 

18rrom a pamphlet printed by the Gerbor Enterprises! 
Company, Plymouth, Indicna.



  

CHAPTER V 

DIFVPICULLINSG AND REACTIONS 

Despite the apparent successes of the Industriql Chane 

lains, many problems are involved in eae on such a 

PPOsTaAM.s y 

Although in answering tho Industrial Chaplain Question= 

naire to the question whether they faced any particular 

problema or limitations in respect to mana gerial--employee 

work only two out of the sixteen said thoy aide? THe fact 

still remains that these men do have to cope with innumerable 

problems, Limitations, and criticismse 

dime Magazine and Dr. Marshal le Scott in The City 

Church summed up the various vulnerable asvects of this 

ninistrye 

Time higeagine reports: 

Some business mon feel that chaplains sre useful only 
in amall centralized plants, or question the whole idea 
of mixing business and religion. Wany thoughtful 
churchmen qlso have reservetionse They fear that too 
much time can be devoted to public relations, morale 
and production-jboosting projects having little to do 
with religions others worry that industrial chaplains 
steal away parishioners from established local pastorse 
But by far the biggest complaint comes from union 
leaders, who fear that mansgement will use religion as 
weapon against labor and to talk down justified come 
DSlaints and demands. Said the Protestant Christisn 
Century: "The first danger in a company-naid chape 
laincy is that the chaplain msy become a conmany-epaid 
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errand boy for tolatering company policy, pacifying 
coupliints, playing on religious predilections to keep 
workers happy. The church should not condone such 
Pr@stitation of its ministrye 

oe 
De. Scott has this to says 

What is holding back the industrial chaplaincy? Most 
of the delaying problems can be grouped into threes 
lack of interest, practical handicaps, and the ratter 
of who payse® 

Using Dre Scott's outline of problems, wa first wish to 

investirate the interest in the Iadustrial Chaplaincy on the 

part of industry and labor. Dr. Scott, Dean of the Presaby-= 

terian Institute of Industriel Helations writes this about 

the general interest in the programs 

There is no great interest in industrial chaplains on 
the part of workers of management. We have put the 
question to them in all parts of the country, except 
for a feu soushenatern states. A majority of manace- 
ment and union leaders had not even heard of such a 
program. Of thoso who had, many were skepticale 

However, interest is growing. Hut the increasing 
interest is mach more among management than among 
Workers a 

Concern on the part of management is not enough. lien 
and women in the plants must want the chaplain, or at 
least willingly accept him. Management, no matter how 
zealous, cannot shove religion uyon employees. The 
Christian concern of most management is zenuine, but 
it arouses suspicion in some instances that relision 
ia being used, consciously or unconsciously, to keep 
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“Pima, October Sl, 1955, pe Sé%e 

Svarshal Le Scott, "The Industrial Chaplain," The 
City Church, April, 1954, pe 2e
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workers content and to delay union activity and 
employes representation e# 

On the basis of the Industrial Chaplaincy Questionnaire, 

five of the original Industrial Chaplains are no longer 

active for one reason or the other; and only one minister 

is reported planning to enter the growing work in the near 

future.” These facts may indicate a lack of interest in 

this tyge of work, but this hypothesis cannot actually be 

Clearly substantiatede 

Sesides a lack of interest another pvroblem of Indus= 

trial Chaplaincy smst contend with is in the practical 

realm. Dr. Scott has this to comments 

Practical situations have hindered chaplains. Anyone 
who hos hed experience in industrial plants imnovws 
how difficult it would be to get a group together 
before the shift begins. Similarly 1% is practically 
impossible to have any group activity at the close of 
the turn. Hen run from the time clock to the parking 
lot, to the bus stop, or to the tavern. 

When ministers have met with groups, it has usually 
been during a lunch houre However, in many industries 
today no lunch period is givene Men eat while the 
machine soes on producing. Wo lunch hour, no group 
meeting e 

There are other complicating factors. in some situa= 
tions the noise is so great that conversation is not 
practicable, lHvyen.where there sre relatively quiet 
facilitiss, it is not easy for men to leave both 
machine and the group curing working hours to talk 
with the counselor. Such diversion interferes with 
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production and often throws added burdens on othor 
mon who stay with the mchinoge 

Other practical problems are indicated by the president 

ofa foundry in Bast Newark, New Jersey. In desoribing why 

the Industrial Chaplaincy program failed in his plant Mr. 

Newitt says thiss 

Ve de not know tha reasons but wish to voint out that 
our foundry is small, our work has been falling off 
duving the oast two years resulting in lesser nersonnel. 
The physical handicops as to apace and lack of assembly 
facilities may have been contributing factors. 1) The 
progzam does work in certain plants. 2) We do not 
consider 1t misplaced but the lack of employee interest 
will vary because of unlike employee interest. 3) wie 
became interested beeause of the fact that the program 
was oporating in several other foundrics. Weekly noone 
dey meetings were held and the leader endeavored to 
wisit in the homes of the employees when sickness or 
requests for bis services were evidenced. 4) In 
failing to post advance notice of weeting, a responsi=e 
bility of management, which @id happen on several 
occasions, we may have contributed to discouragencnte 

The weekly noon day meetings continued as before but 
later on, after lspses in the occurences of the 
meetings, 26 apparently died and no efforts have ever 
been made to reactivate the progrant, either by 
manarement or the enployeese 

Although interest and practicality aro major problems, 

the third problem is the most difficult and complexe Who 

is to pay for the support of the Industrial Chaplain? 

Once again Dre Scott is a help in making pointedly 

Clear the many angles to this knotty problem: 

  

Sscott, Ope Cites De Se 

Trotter by Mr. John Hewett to Mr. David Shivley, 
March 17, 1955e¢ ;    
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The easiest way would be to vermit industry to assume 
the cost. Increasingly there are companies which are 
willing to do so, We are not rovdy for final judgment 
but this easy way must be observod with reservationse 

Such an arrangement can create a negative attitude 
toward Christianity. TI have heard workers say: "If 
the boss wants to hire some religion, let him buy 
some for himself first--ho needs it as mach as we doe" 
Churchmen must never forget that for many yoars the 
majority of American industrial workers assumed that 
the Protestant churches were owned and controlled by 
the "bosses." ijany believed that preachers wore "naid 
stooses of the bosses." This situation has happily 
been modified in the last decade or two, and we 
hesitate to revive the old suspicions and distruste 

Most manacement nen are genuine. It is difficult for 
them to understand ‘or believe the extent of resente 
ment on the part of many workerse Furthermore, , they 
sCldom realize that the employees do not speak frankly 
with them on such matters, particularly in plants where 
there are no labor unionse 

Could this handicap be avoided 1f workers helped to 
support the chaplaincy arrangement? In ths0ry, yese In 
practical experience it is not likely to work oute In 
most American industrial comaunities the rivalry relie 
gious factions prevents employee sunport for any reli- 
gious programe? 

4A. He. Armerding of the Commission on Industrial Chape   laincies disagrees with Scott. He fecls the Industrial 

Chaplain should be remmerated by the industrial plant which 

he serveue He stategs 

As in the military service, he should be endowed with 
a vanis which will engender rospect on the part of the 

| rank and file of employees and which will enable him 
| to hold his own against interference by other officials 
| or supervisors. His duties and privileses should be 

clearly definod before he starts work and thereafter 
no interference should be permitted. Such an arrange. 

  

Sscott, ODe Cites De Se 

 



  

48 

ment is clearly superior to the sporadic services which 
might be rendered by an “outsider” without official 
standing or rights. The salary. of the chaplain should 
be adequate to attract men of high calibor and commen- 
Surate with the importance of the service he is to 
roenger. Although the purpose of the chaplaincy program 
ia not mercenary it bas been clearly demonstrated thas 
tho investment pays big dividends, both tangible and 
intangiblee 

This question has further ramifications which are reo 

lated to the union. The fact that "most chaplains are in 

non-union shops"1S gnasecates the possible necative attitude 

the union might have and for the most part, does have for 

the Industria i Ghaplaine 

fo substantiate this position Dr. Clair Me Cook's 

personal jottings are quoteds 

The ANY did not answer my letter so, not to lot then 
out of my atudy, I contacted several lesser figures by 
thone. Each passed me (and the buck) vo a step by 
rertorving me to his superlore. Finslly, after a call 
to Washington D.C. I was allowed to talk to Hr -~---, 
direct secretary to Mre Meany, union president. His 
vievs coincided with the CIO as already stated, that 
the chuyvch should stay out of the labor picture as far 
Qs counselor and plant chaplain. Religion was fine as 
far ag ovoreall ethical and moral training was cone 
cerned but there was a very evident distrust of man= 
agemont and employed chapleinse As an aside, I asked 
ipevweumeti tho union would voice objection to managce 
ment employed physchiatrists to offer counsol and 
guidance to troubled workers. fis objection was very 
definite on the basis that management could easily use - 
this method to bedt down labor and what went on ina 
man's mind or whateever hig personal oroblems--it was 

  

°,. H. Armerding, “The Industrial Chavlain and His 
Work," 9 quotation from Cook's nevsonal notese 

Wciair Me. Cook, "fhe Industrial Chaplain,” Christian 
Century, August Sl, 1955, pe 995. 

 


