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Charles I, Viade, Jr., the porsonnel msnager, was
equally wholehearted in his pruises "I don't know of any-
thing which has helped our peoplo more,™ he said. "Religlous
couniseling touches an area of industrial relations where we
wers able to de very little beifore,"14

Not only management seens satisiied, but the workers
reactions in goneral follow the pattern as pictured in Rev.
Gelooman's letter:

S0 long as the meotings, religious talks and dlscus-

slong were held they wore one of the moat popular

things according to & poll taken among the employees

of all the benefits extonded thom by the company and
’ this included hoapitalization insurance, bonus arrangoe-
ments, pald vacations, profit sharing arrangementa,
ctce It was gratifying tgpknow that the people
ragponded in this mnneretY

Hogides general tronds and attitude changoa that tend

to result from the work of the Industricl Chaplain some
pergons feel certain concrete results can be discerned.

For instsnca, the Reynolds Company recegnized that
since they hired Heve Ponco as Industyrial Chaplain,
Clarence loodbury reportst

At the asamo time labor turnover has dropped from 7.61

to 5.22 per cent in two years, the accident rate has

declined approximately 40 per cent, and asbsenteelism is

much lower than it used to be. Those three improve-
mente cannot be attributed entirely to spiritual
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lsLetter to Paul John Thielo From Hev. 0. A, Gelseman,
Decembar 21, 1955,
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coungeling, I vas told, but company exegutives feel 1t
hag played a vital role in all of thom.

Put not only the Reynolds Company claims ethical
improvementse. Fulton Oursler in an article for Headers
Direst matches this clain with the »esults of the work of
Tony" ontlemn of Wewark, Few Jersey vhen he sayss

Since iontlcoro began kis ministry not one major strike

has occcurred in the 11 plants where he holds services.

In 1542 there was not a single disturbance between

labor and mansgement, e::ccpt one ingonsequent:lal

flurry lasting lesa than 24 houra.l

A pamphlet, printed by the Cerber Enterprises Company
aleso points toc the apparent success of religion as represented
by an Industrial Chaplain has had when it states:

Tho men stopped swearinge « « o There was a 12 ine

crease in church memberahip among the men. 2People from

the town begfnn toc attend tho services. There was a

decrogse in grievance problema in the plant, and since

tho so"vicoa be"an not one man has sought work else=-

V-...GI'\.. .18

Hence, cortain reports and articles would leuad us to
beliove that the work of the Industrlal Chaplain is contim-
ously and increasingly successful, Although certain galns
and results are to be admitted Lhis cannot nminimize the
difficulties, limitations and defeats also experienced by

the Industrial Chaplain, as we shall see in Chaplter six,

16;; ‘oodbury, on. cite.

1rulton OCursler, "Circuit Riders of the M1lls,"™
Reprint, Readers Di{,;est: (iay, 1949).

18rrom a pamphlet printed by the CGerbor Lnterprises?
Coupany, Plymouth, Indicna,




CHAPTER V

DIFFICULTIES AND RRACTIONS

Desplte the apparent successes of the Industrial Chape

lains, many problems are involved in carxl'!.ng on such a

programe. 1

Although in answering tho Industrial Chaplain Questione

naire to the question whether they faced any particulax

problems or limitations in respect to managerisl--empnloyes
work only two out of the sixteen said they did.l The faect

8%lll remsins that these men do have to cope with innumerable

probloms, limitations, and criticlsms.
dime Magazina and Dr. Marshal L. Scott in The City
Church summed up the various vulnerable asvects of this

ninistrye.

Vime liagasins reporits:?

Some business men feel that chaplaing sre useful only
in amall centralized plants, or gquestion the whole idea
of mixing tuginess and religion. IHany thoughtiul
churchmen glso have reservetions. They fear that too
mach time can be devoted to public relations, morale
and production=-boosting projects having little to do
with religiony others worry that industrlal chaplains
steal away parishioners from established local pastors.
But by far the biggest comnlaint comes from union
leadiors, who four that mansgement will use roligion as
weapon against labor and to talk down justified come
nlaints and demands, Said the Protestant Christisn
Century: "The first danger in a company-naid chape-
lainey is that the chanlain may become a comnany-paid

J'See Appendix F.
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errand woy for bolstering company pollcy, pacifying

complaints, playing on religious predilections to keep

workers happye The church should not condone such

pr@stitublon of 1its ministrye2

&
Dre. Scott has this to say:

Yhat is holding back the industrial chaplaincy? Hoat
of the delaying problems can ho grouped into threcs
lack of interest, practical handicops; and the matter
of' who Days.d

Using Dre Scobti's outline of problems, we first wish to

investisate the interest in the Iadustrial Chaplaincy on ths

part of industry and lsbor. Dr. Scott, Dean of the Presby=-
terian Institubte of Industrigl Helations writes this about
the general interest in the program{

There is no great interest in industrial chaplains on
the part of workers or management. Ve have put the
question to them in all parts of the country, except
for a few gsouthenstern states, A majority of manage-
ment and union leaders nad not even heard of such a
orogram. Of those who had, many were skeptical.

However, interest is growing. But the increasing
interest is mch more among management than among
workersa

Concern on the part of management £s not enough. Ilion
and women in the plants must want the chaplain, or at
least willingly accept him, Janagement, no matter how
zealous, camnnot shove religion upon emnloyees. The
Christian concern of most managenment is zenuine; but
it arouses suspicion in some inatances that religion
is being used, consciously or unconsciously, to keep

-
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“Pime, October 31, 1955, p. S4.

Siarshal L. Scott, "The Industrial Chsplain,” The
City Churgh, April, 1954, pe. 2.
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workers content and to delay union activity and
employec represontation.?

On the baais of the Industrlal Chaplaincy Tuestionnaire,
five of the original Industrial Chavlains are no longer
active for one roason or the other; and only one minicter
is reported planning to enter the growing work in the near
future.® These facts may lndicate a lack of interest in
this type of work, but this hyootheeis cannot actually be
clearly substantiated,

Sesgldes a lock of intorest another oroblem of Induse
trial Chepleiney mmast contend with is in the practical
realms Dr. Scott has this to comment:

Practical situations have hindered chaplains, Anyone
who has hed experience in industrisl plants knows

how difficult it would be to gelt a group together
before the shift begins, Similarly 1% is practically
impogsible to have any group activity at the close of
the turn, MNen run from the time clock to the parking
lot, to the tma stop, or to the tavern.

tthen minlsters have met with groups, it has usually
been during & lunch hour. Howaever, in many industitries
today no lunch period is given., fHen eat while the
maching goes on producinge No lunch hour, no group
meetinge.

There are other complicating factors, In some situae
) tions the noise is so great that conversation is not
practicable, Even.whore there are relatively quiet
facllitiss, 1t is not eaay for men to leave both
machine and the groug curing working hours to talk
with the counselors Such diversion interferes with

4rnia.

5Sae fApopendlix A,
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nroduction and often throws added burdons on other
men who stay with the rmohinos.®

Othor practical problems are indicated by the president
of a foundry in @Iost Newark, New Jerseys In desoribing why

the Inmdustrial Chaplainey program failed in his plant i

Howlitt says thise

Ve do not know the reasons but wish %o ooint out that
our fo“nd“v is omall, our work has been falling off
during the »nast two vears resulting in lesser personnel,
The physical nandicﬂns as to apace and lack of assenmbly
foeilities may have been conbributing factors., 1) The
program does nork in certanin plants. 2) Ve do not
congider 1t misplacod but the lack of employee interest
will vary becausze of unlike employee interest. 3) Vie
beecame interested boecause of the fact that the program
hu. oporating in several other foundries. Weekly noone
day meeotings were hold and the leader endeavored to
v‘:-t in the homes of the euinloyoes wiien sickness or
roquests for his services were evidenced. 4) In
failing to post advance notice of meeting, a responsi-
hil;t" of management, which did happen on several
occesions, we may have contributed to discouragemente

The woolcly noon day meetings continued as before but

later on, after lupses in the occurences of the
mectings, 1t apparently died and no efforits have ever

baen dee to recactivate the ?rogram, either by

manarement or the emnployces.

Although interest and practicality aro ma jor problems,
the third problem is the most diffiéult and comnlex. Who
is to pay for the support of the Industrial Chaplain?

Once again Dr, Scott is a help in making pointedly

clear the many angles to this knotty problem:

GScott, OpPe Citey De Se

Lottor by Mr. John Hewett to Mr. David Shipley,
iarch 17, 1955
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The sasiest way would be to vermit industry to assume
the cost, Increasingly there are companies which are
willing %o do so. Ve are not roudy for final judgment
but this easy way must be observed with reservations.

Such an arrangement can create a negative attitude
toward Christianity. I have heard workers say: "If
the boss wants to hire some religlon, let him buy

gome for himself first--he needs it as much as we do."
Churchmen must nevor forget that for many yoars the

ma jority of American Industrial workers assumod that
the Protestant churches were owned and conirolled by
the "bosses." lany believed that nreachers were "paid
stoogea of the bosses." This situation has happily
been modified in the last decade or two, and wve
hesitate to rovive the old suapicions and distrust.

Moot management men are genuine. It is difficult for
them to understand 'or believe the extent of resent-

ment on the part of many workers. Furthermore,  they
gseldom realize that the employees do not speak frankly

with them on such matters, particularly in plants where
here are no labor unionse

Could this handicap ve avoided 1f workers helped to
support the chaplaincy arrangement? In thaory, yes. In
nractical experience it is not likely to work out. In
most American industrial communitles the rivalry reli.
glous factions prevonts employee sunport for any reli-
sious programeS

LAe ie Armerding of the Commission on Industrial Chap-
laincies disagrees with Scott, ¥He feols the Industrial
Chanlain should bhe remmnerated by tho industrial plant which

be seriei. He states:

Ag in the military service, he should be endowed with
a runl which will engonder rospect on the part of the
rank and file of employees and which will enable him

to hold his own apgainsgt interference by other oificials
or aupervisors, His dutios and privileges should be
clsarly deiinod before he starts work and thereafter
no interfersnce should be psrmitted. Such an arrange=

SScott, ODe Cite, De 3o
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ment is cleurly superior to the aporadic services which
might be rendered by an "outsider" without official
standing or vightss The salary of the chaplain should
be adequate to atitract men of high calibor and commen-
surate with the importance of the service he ia to
render. Although the purpose of the chaplainey progran
i3 not merconary it has been clearly demonstrated thab
tho imres*asugnt. pays big dividends, both tangible and
intangiblo.

This quostion has further ramifications which are re-
lated 4o the unlon, The fackt that "most chuplains are in
non-union sh.ops“lc indicates the possible negative attitude
the union might have and for the most part, does have for

the Industrial Chaplaine

To substantiate this position Dr. Clair I, Cookls
personal jottings are quoted:

The AFYL did nobt answer my letter so, not to let them
out of my atudy, I contacted several lesser Iigures by
phones, Hach passed me (and the buck) up a step by
reforring me to his superlore Finally, after a call
to washingbon DeCe I was allowed to talk t0 iremwmes,
direct secretary to Mr. leany, union president. His
views coincided with the CI0 as alroady atated, that
the clhwrely should atay out of the labor picture as far
' a8 counasslor and plant chaplaine. Religion was fine as
far ao over-all ethical and moral training was cone
coerned but there was a very evident distrust of man-
agenont and employed chaplainge A8 an aside, I asked
iDememmme=if{ tho union would voice objection to manage-
ment employed physehlutrists to offer counsel and
guidance to trouikled workers. Iifls objection was very
definite on the basis that manageument could easlily use
this method to bedt down labor and what went on in a
man?s nind or what-gver hia personal problemse--it was

°Ae M, Armerding, "Ihe Industrial Chsplain and His
Vork, " a quotation from Cook's personal notes.

100123 1. Cook, "The Industrial Chaplain,” Christian
Century, dAuguszt 31, 1955, pe 993,




