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Savg of the nore aieslon-ninded comarogations of the
church hn ve organlsed £ spoclal committee Lo greet visitors,
This specinl coumittece aoh only erectes 2 fricadly atros-
phere for viciws, bat LV also aids the pasior in getting
the nane and addreas of all visltoras. Guach a8 commlttoe is
alnmost a8 necesslty oa specisl festival days as Caster.

The sreeting commlibtes Lan o Yery specinlized Jjob.
Toey should rocoonize the laportsace of thelir office and
receive Lnstractlioas about thelr position. If possibile,
the sreeters are 0 be on hend sbout tweanty minutes before
tie service boegsing to offer a frieadly grestiang to all
visitors, thou-l thin is no time to visli., Groeters should
sit townrd the book of She ohursah, As the consregation
1

the pastoire There should bs & greeter on haxl for svery

aves, they zhvulé statlon thomselves lamcdlatesly behiad

visivor Lhet leaves the ochurch. The zreeter will ifmmedi-

ately wake charge of the visitor, asklnr him o sigm a

gunat caprd and then proseading ‘Lo introiuce him to other

membors of the aang-;refsuﬂou.hz The mein ¢1fficulsy with

this systom has been bthe tendency Lo conoentrate coapletely

on the first-time visior t0 the oxslusicn of thoze tiat 5.

heve retumed for thelr second or third vislit. Another

4111110 Avery, You Susil Be sy Givwe ages (Philadelpalss
iublenborg iress, CeiF4bi, Ye 5.

hz;umld ¥, leyer, "Instractions fa Groeters," fasays
u:)g h’einrt.a of Lwsggellss sorkshop (ut. Loulss Bo:rd for
Home «lsasions, =

TOr 20 WHUNC A==liGe Synod, 1955), rpe 54%.
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difficulty encountered 1a the Lendency for precters to be
overanxious., Good juidgmesnt on behalf of the greeter is
needed, I & vislwry seons sbhy snd retiriasg, then much
damage can be done by the greoter thst scis teo wolfish.

The

o
[ ]

iocil ohurch must alao reach out to Lhe community,
Azaln 1is best approsch Yo the communliy is chrough the pere
sm" L witness of ezch membar. The most effective cutreach
on sa orgoenjzed basis is probably the public prese. Tie
press ia agzin besinning Yo recognize the lamportence of
rellzious news, as C,. deary says:

“ulte remaykable hns beeoa the change during the

past guarter centwry in the attitude of the sccular

press towsrd religious news., It is a traasition

thut hms cone siowly, eacouraged by bthe econoamlo

erisis of the late twenties, by the morsl collapse

of the tilrties and by the daprk ver clouds of the

forties, It pronisea to Le a permanent change,

boecauae the coaviction that Christian ocopy hoids

a widely satiafying & ppesl has pade itselfl i"'elf;a

o0 gruduslly to be only a temporsry romction.”

It 12 vrue that until recently religicus news bas been
giv en very poor weatment. It hap been given a secondary
rating, down with She market reports. The forzat has suffer-
ed, wost of tho seotion being only religious ads. 7Tie clergy
hns been qulek Lo condemu the nowspapermen for this sttitude
when zost of she blame beloaged to the uinisters. fhey have
sent in muterials thnt cre lifeless, such as the Sunday ser=-

zon. The clergy has osde no aitempt Lo cultivete the

L3gap1 F, Henry, Successful Church Publicity (Gread’
seplcs: Zondervan Publizhing 0U:6, CelVkl), Ps Yl
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fricondship of the »praas.i‘” A otudy of the Luthoraa ileforma-
tion reveals the importuonce of the written word. It wes be-
eruge of Lhe preszs thaet the Zeoformation succeeded in gaining
a firm bBolé in Germany. Luther's owa remerk was: "4 drop
of ink soekes millions think.*%? Srodle brings out most
clezxrly the distine tive posltion of clergy and laity:
Megver hove tho various flolds of public ity been more
fral tL: J. for religicn, lever huwwe newspapsrs, which
roprasent the most imporisat sinzle edjunct of pub=
.;.-,-w, been more wiliing ¢o lend their co-operation
to the furtherance of religlou. 2ut oaly 1f clergy
snd laity, alike inte reated in relislous publicity,
understnnd nowspaper publiclty methiod snd hac‘-'groundm
gan they Léke advaniage of iV W the fullest oxtent.
svengcelistice services and campalgns of visltation
eviagelisn provide sxcellent opportunities for special
newspeper coverage. Lo cumpalzn in visitation evangellanm
can be comrlete withiut & planned publiclty campaigsn. The
planaing bebkind good jublicity is at the very base of all
successful and worth-viiile publicity. Furtheraore, the
publicity must be systematic fad continuous. Any lapse in
jublicisy mea:;::s a brenkdoun ia coatlinulty snd the necoessity

47

tc besin t;*l..; progrom all over sgain. To keep campalgn

bhzonn L. Fortgon, How to ilake Frien:s for Your Church
New Yopk: Gssocinticn Freas, Cel9h3)s DPe L1458

hg_r%in &, Tiocman, "Your Caourch liseds Good rublieclty,”
Toduy, III (april, 1948}, 10.

l"°\‘a‘. &Lustin Brodie, Xee;: foar Oh.urch i Hews
{fhiledelphia: Thas Blakiston 0-, CelGha)y Do
&7

! b.ld.. s,pi 72:-
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pub licity both orrsanlzed and continuous a publicity committes
is needed, or 20 lenet one gualified laymen., The postor is
too busy to oupre Ifw @ll the detallsz, though he iz stlil to
ranaln la caontrol of all relencoes. The 1t esl head of the
publlicity conmittes is a trelaed rrofessionnsl newspsper man b8
From the moment e detes aro designuted und tho spesk-
ers selected until the closing dey of the osapnign, the
publleity chaivrnan can find many news poasibviiities, Ha-
ghsels should be placed uva the popularity of the eppesl that
can be created. Jitraight news will not couant hesvily, but a
nmumen laterest nspoct wight csusce & flne public responses It
1s a0l enmigh o stots bthe f=cts, but tie facis 2nd a strike-
ing bthexse oag be placed in an atiractive ssttiang, &ll pube-
Liclivy muse ve genred to ianterest nol caly thiose persons
direotly concerned, but the general public as well.hg

Tn all the publicity of the sharoh, whother it be in
conneobion with a campniga of evangelism or aot, Lherse should
be the lavitation "Cono and Jee." The propls of the commue
nit ¥ should be uware &t all tlmes that the caurch is offering
opportunltles for inforaally discussing the basio teachings
of the Bible . Those shuwld never be sdvertised as menbere-

ship clusses, or slse Lhey will be cormested only with

i‘sw. s Dite 7“"??.
49; h.ig ep P- 80.
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nembershl; ozmpsigns and precsure to join the church. Hather
they might be nemed reliplous informutlion oluszzes or adult
study groups. The communliy should be swiayre of the fzet that
the lathuaran ohurch hes something to offer, zad that Lt 19
williing to discuns 1% with anyone intm:-eshcd.f‘o

A woré aoceds to be sald about the poasibllities of using
adio and television in the flold of amblic relations, luch
has ceen done in using loesl stations Lo reach the communi-
vies, Lueh sore can be sccomplished by associatiag the loeal
ghurch vwith the radlo brosdeest of "The Lutheran ilour,” and
the televizion progrem of "This Is the 4“ife," Maay dirfferent
idesg i've bveen used. All the prospects for church member-
ahi; ore sent & letter with news coverling the coxlng broad-
onat. seracasi lettors are aven vetter. Thus s2a alecoholle

would be dircoted t0 one progrum, while & girl datiag a

s

itemzn Catbolio vwiould be dirscted ¢o another. The Suaday
bulletin, Lhe parish paper, newspaper anaouncements, alasion,
gullo~--all vhe se cun be used to dlrect people of the somuu-
aity to the brief thirty minutes of the uelecast.sl

Theprs are other meticds which can be used in public
relations. 4 displey of trazots in en appropriate place maksa
avallsble mesaapes that might win men Lo Christ. The church’s

co~operation in communlty rojecis is Ilmportant, & pustor

Queorze i, Mugiler, "An BEffegtive Frogriuam of furlic
s‘aelatblw,“ﬁ'foda 5 VX U&’rill B51), Le

51.::@1@;;‘&;; ¥, Cogkel, ™A iomemude Telemission Frogram,™
hdvance, 1T (April, 1955}, 22f.
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thmt 1a Inberosted nnd notive in the community will prove
of lnvaluesble service in cecmenting relstions between the
community and vhe church., But 2bove all, one Tfact remeins
certuin, There st be a plenned, organized progrem for
all faae of public rédlstiona, and the pestor of the loocal

congregotion must be 1us £fimm leader.

e —
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CUsTTER IIX
NE PASTOR A5 LEADBR IR ADULT EVANCELISM
Fersonsl Quslificentions

The lousl congregation 1s to be the centor of adult
evengellsm. -lowever, Lo organize a fumnstiocel progrum of
aduli svan«slism LU 13 necesssry far the local congregetion
to lsan heaviliy oo 1is paator Tor guldence and leadershly.
Carle v aimaselfl ordalned it s0 as ile epjpointed J'zl:u.s ters to
lead liis church oa sarth. The welght of reaz:o'nnlbillty and
leudershiy laild upon the pastors of the ochurch is over=-
wielmiage Jn the boais of thelr leadershipy lles eitier the
suscess or faliure of tLhe 2éult evangelism zrogram of the
churche <4 1a Lhie purpose of this seotioa to polnt vo some
pitfalila that face the missionery pastor, =8 well &s to sug-
gest bugic guulificaticas for pastoral lesdershlp.

There are muany pitfells faciag the modern pe stor, and
aluost overy pitfall detracts frox his personul witness aand
leadership in sdult evengelisme. At tlmes the pustor 1s
faced with the leacik of & gredent, vivaol experlecuce. lils
heart grows cold snd he loses Che fervor of an evengelisc.
The end result of the "osld™ pastor is the professlonal
pistor. iieligion beouses routine. The houe ohurch is =

maghine, ilopey looms lerge. The postor beglns to coasider
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porsansl prestige.” This suzgests .ho most dangercus pltfall

'
¢ TV

foolog the pesiors «is  osition of leadership c¢=n ssuse &
sancbillicd oomceit in his uwn ebiiitics. e can become @0
satiated with the compllments snd gratisudes of his pariashe-
loners tiab he forgets thers sre sone who oringe at his
-..;:;dj.uar.i.?.:-;.“é Ancther @dtfall that the missliomry psstor
faees fe bhis lsck of professlonal trainin: es & peatoral
evengelisat,. EHOosu of bthe fault lies with the seninarioa.
aly roveeatiy hove they bteen awakeaning L0 the aecd for better
treloiog In evangeliss, znd 8t e preseat most of them are
W11l mot adeguately tralaing pestors for this fundamsatal
tuzlk of Lhe aministry.,

Thors sre certala guailifications that make 5 pastor an
effective evangelist, e sust possess bolinuss of charzcter.
gople are gquics to discern the depth of the pastor's Chris-
tlen 1ife. 4n vnholy minisitry is & derigican of the Word and
a dishonor to Goud., 4t is obvious that he muwt cambuin
spiritual life to & Lizh degres. God auses & a2on of humbdle
apirit. iumility is not depreeation of ovnoe's own work, but
ravhor sa sssertion simt the plory sad suceeas sre God's,
The potor auwt be clmracterized by a thoroust: earnsstness,

If ne possesses a Living fsith, s wiil witness to God's

Lindrow Bluekwood, Evanga;;%m L Lhe «ome Church (liew
York: isbinpdon=Sokesbury sess, 1l%<l, Die OL=07 »

2 The Gk °s Sinpuler Tasi (Philadelphles
Oscar Carlso ihe .ﬁ—-—g“ roei’d siogular dass P
dullenberg .E‘;-z-ss, ?'50;. Phe i5=22.
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Vord with coursge und zeal. The miscicasry pastor will sur-
render delf to God. As the artist?s brush must yilesld itself
to the will of sho artist, so the man of God must yield hime

self tv the purpose md will of the Grcstor.g'

Finally, and
ug the crows o every other spirituel (ualification, the
pustor must <now the fullness cnd guldance of the doly Spirit,
Tiae posior must be cleensed himself and then act as the :
clennalng agent of the Soly Spirit,

Spirituci quslificetions ere sost iaportsat to .the
mlsslionnyy pustor, but there sre physlical qualities which
play & vitsl part in the praotical approsch of pastor to
paopleos. Clesnliness anl neatuess «ars essoatial to the mias-
alonupry pastor. Good zrooming includes nectnmzs and good
taste in dress. dspeclslly offensive sre bud breath anu‘ Body
sdor, Professlousl appesrsace iz a valucdle asset in tie
communl vy, Good posture, @ ready smile and Tricadly groet-
ing gaians a position of respeot for the pastor. OF utmost
importsnoe ls tdct. The unchurched 4ars sasily offended at
the tecetless approach of some jm:stors.h

All these geners=l guallfications point to the gqualisy of
leadership whioh the peator should c.erelse as leuader of

the eveacelism pwrogram. a8 the leader la the mogram of

3\ : (4 w d, [} = a

Charles Spdrgeon, The sioul er {Jrand Rapisss

Zondervan Publisidng HOUSE, Cel948), Dpe 27=3%. .
‘*mlllam it, mifert, "klnd Your Mission Menners,®

-

Today, II {learclh, 19471, 7=%.
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evanielism the pastor must be the btest sxemple of glving
persom: 1l witme ss to Christ, In svery phase of his sotlvicy
in the psrisk, the poslor has oppostunitlies to perscnally
penr witmesas to his Swvior. iHis sxemple 13 especlally ia~
portant to the nembers of the conaregation particinating in
a progrem of visloution evengellan. The pestor has oppor-
tuniiy to besr thls personsl teatimoany in his presching, pri-
vate counselling, in the regulsr meetinca of the dirfferext
orpaaizations of ihe church, and la almost every personsl
convergsation with those with wivi he caes 1lauto contsots The
menbors of the cougroszation will be gulcok to shere thiz pere-
sonel wiiness cbllgation, and with strengtihoned falth chey
will speak to atlw:s-5

If the pustor 1ls (0 ¢ an ¢xample %o hils parlisiioners in
"dolang the worx of an cvoagellist," he ls o develop the right
attitudes tow-rd mlssion work. Ils lesdershiy of the evan-
gollsa progrem must be ¢ue of tho w03t joyous actlivities of
his work. filz pulpit work will show forcn the buraiang zeal
he hes in his heart Tor thoss not yet saved. #Host ilmportant,
the pestor will traiam himself Lo Le mission minded in his
paptoral activity. It L8 taken for spranted thet he will do
much mission ezlling, but Che ealls to his owa purishioners
will te reminders to Laem caicerniag thelry mission opportuni-

ties. Iu iz & good praciice to pray together with the

k. R, Cacmmerer, "The Peator snd His Pursonal Wiltnsss,”
Dosuy, I1 (sagust, 1947), 5-8.

'
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familics for mora mtaélnn zeul.6

A olrong emphasis must be placed cn the postoral leader-
shipy of the lay evangelists. Thouph the pugtor is o be the
example of the evaagellst, it is certainly Llmpossible for him
to do all the work himself, %hla will be diszcussed more fully
in a loter chapler. oufllce hers $o ouy thet o basio quallity
of a pustoral evenseliss 1o that of an "overzoer,” a tera
which 5t. Faul uses frequently. As Moody sald: "It ig
botter Yo pubt ten men to work thazan to try to do the work of
ten men,” The church is like a filling station vhere peoide
#o Lo fuel thomselves for Lielr mala taskee-witnessing. Too.
oftea the pastor looks upon lay people with susplclon, and
the laivy confivm his opinioun with 8 reluctuunce Lo assume
Lielir responsibili tles, fActumlly the lalty is the grextest
unbvn pped resource for powsr in the churoch today. %Alter all,
when @ pestor calls uvn a wospeoct, he is o salesman; but ﬁhen
2 gonscerated layman cella, he iz o satisfled customer."’

The pustor, s lexder of adult evangeliam in his congre-
gation, sust constantly polut bis- members towurd the goal of
their program of adult evangellsm. The theoretical goel of
sdult ovangelism 1s conversicn énd church mcmbershlp. The

method of accomplishling this end alsht be lLermed llhe practical

661 Ao Gaertneor, "Snlistment and Trsining of dorkers,"
Toduy, II (September, 947), 7T.

70, &, Wueoh, "ﬁaking Ehs Locﬁigé?ngraggtion tho genter
Of Nvangelisz," ugsays gnd Leports of lwanreliss lorkshon
{8t. Luﬁiag gaafa'fsgfnome migsions, Lutnersa Church=-=id.
Synod, 1555}, ppe 42f.
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gosl of edult evangeliam, or membership in one of the postor's
adult study groups. To this end he 1o %o be vhe zotive leand-
cr of the visitotion evangelism thut should be going on lnalde
his chiurche.

liowever, it still remains true Chnt the most effeotive
mothed for bringing sdulbts together to study God''s Word is
the personal ealling of the pastor on the best prospects for
church membership. 7o this end we mention snolber guality
whlieh fwe enubled pastors o become more effective evangelists.
“he mission calls of the pmator csun Lecome teachiag calls,
VNany pastors have the practice of naking thelr missioa calls
vory short, conniasting of ¢ soclel visit and an invitetion to
atvend gervices =nd the adult membership claszses. The call
on the prospscl oculé rather be the lmporteant ifnitial step
voward briasging @ new mumber iato the class. It 1a durias
the wel leplanned missicn call Shot the pasvor osan lead bie
progpect lnto a discussion of Cae or tnother of the great
teachiness of the weriptures, The discussion is L0 be easy
and setussl, srowing out of the immedlute cmveraation.
Poastor &, H, laake, o meaber of thoe ftome Misslons Bourd for
Lhe Tutheran Cnurche-Misscuri 3yncd, glves further guidanob
L0 ths miasicn toaching oall:

It L5 importsnt tint the aissloasary puator gulde the

Gincusaion. A8 soon u6 yoasivle, he will want to

speasic of those trubls wilelt arc unkaowa {aad are,
therefore, news) to hks prospesct. Tius, for instaace,

he 1g.3upg. i FRUAE11RFOS RSN PE SRRt P81 81 ms

$858ic worla. #la prospect will suddenly be "all eers,”
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and ke pustor can thoen proceed to saow the difference '
between the relizion of sorks #nd Ltke relislon of faith, 7

Iv ia2 quite probadble thet hig rospect never heard, or
at lesst never clesrly underatood, vLhal salvation 1ia
wholly by srace through Talth in the shed blood of aar
givine Hedeennr.

ousa diooussions cimllenge further thouzht on the part

of the previsusly in¢irfereat. Tley establish » rela-

tleashiy of mubusl respect between the pustor 2nd the

prospect. Thoy opan the door to future viszits. And :
Lhey nave =u axcellent effect on the psator himself, .
deepening his serso:nl Taith and giving hin sore snd 2
noare cournge and ore and nore joy in pergoanl wit-

neaaing.

In sonme instnnces we have been able Lo glve surficient
fos truction durlas our flrsst vislit Lo swaken ia our
rospect o desire Lo continue hls study in the comany
of cthers--glither in our formsl muntershly class or in

8 spall group. In othoer cnses bwe or three vialts,

luating from one tO wo nours each, may be lecessary.

‘e have found that there 1s grest value in mwuking Lhese

“t.t:-ania.{: calls” in close nusceaslon, preferably

m:e!-ily.

All ministers are nobt egually gifted in the wiosuasc
apresl %o mske mission esllis, let alone sisslion teachiaog
eallz., Iy 1s uafortunnte that some use this sxouse O avoid
their part ln on evaaselism progrom. They pride thsusolves on
being good orrenizers or joverful preschers. Olhers look with
pity @nd latel lectuszl oontempt at the “evengellatloe mia.i.utrs'."g-
A8 mlulsiers, they ure respousible for tie evangelism program.
It is slmost impossible Lo overemphssize utlhe laporticace of

ths lesdershlip thet i1s necessary. The lesdershly of the

8,4, H, lineke, "From: House to Houss," Today, V (October,
165G) s Re=ke

Sarthur Archlbald, iew Testement Zvangelism (Philadelphie:
The Judscs Fress, L946), Pe 30.




D P W -

39
prstors will lorgely deterwcine whether Lhe evingelism of the

Tuture wil L rennin with the local congrepgntion.
Solectlion of o Viaitation Conmivtee

Host churches udmlt theo adult evanweliss i the main
vask of the chweh today, but meny Of the sAame churciies #re
not roperly organlzed for the ceutral project. A great per-
cenivge of chwrches 4O uot have s commi ttee organlzed for
visivution evanzellism. Churches sre organized for al:ost
evesry ovsseatlal sotivity of the church--worship, music, sdu-
eaLivn, und sooelal setlvitis 9--and the elf'fect 15 o valuasble
ant functicaal progras. 3But the ceantral projescst of the
church 13 neglegted. Lvengeliom may be cuphasized lan every
phuse of sonsregationel activity, snd stiili lack the o.rgm.{iza--
tim to make 1L afrective.m Fortunately visltation comulii~
vees sie becuning moare ropuler. Where visloaticn evangeliaa
nas been & auccess, 1t s slnost alesys beea the pusior who
naa guided and developed the organization of the central
cound tiea.

The aved for & visitatlion conmiites 1s obvious aad will
be mentioned ely in passing. Growlng communicles snd =20
ever moviasr ponulation asse 1t imposaible for the pastor to
oall cn all the wospective members in Lis coumunisy. Haay

of Lhe prospects Lhat he ¢oos sell on are noL huse oa the

01pid,, p. bbe
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firat or sccoond call. 7Tis mwtor caanct headle the job
ulom."‘l Thils sltustlon makes 1t alzost & neceasity that
tie congregzation huve a gpeolal groupy of trained laymen to
4o e wek of the [lingdon in visiwation evangelism., The or=-
panization of & visitation commiitee Is hordly setting & pree-
cedent. Je would but follow the example of Jegus, :e wos
Lie first religlous lesder L0 use & group of lay people to
peroe laim ils cosing. 1he group of seventy that lie chose weqra
civenr lnptractionp =xd sent out on their first asaignmcnta.lz

It is daken for sronted thwnt the congregation has ap=-
proved the organization of a visitetion commi ttee, and the
mmevor 1o now faced with tiio problex of selectliug the mem=
pers of hils cungrogstion that vre best suited Lo be viaitors.
he firet rde thst ne alght follow is to seleoct the most
ospable luymen Lu the church for visltatiou evangelism, Few
of them will Teel well qualified for the task, but the pustor
st use his judgneat ic aslecting Lhe best of bls flovk.
“pst ministers prefer to hizve & vis u.:-h iiat conposed of
seveaty=_five per ceat mean oad twenty-Iive per cent wouen,
with one or two besms of young people. vane ol the mosé PoOp=-.
ular tean coubim tiozs i husband ané wife. Txperience in-

dicates va o Al flfteen workers sro selected for every

Llppal Xuvesch, "Trained laymen Ave Effective
ivengelists,® Advance, I (May, 1955).

12 < = ! h -3
Dawson Bryan, A Jorkeble Elas of Evansellam (Hasaville:
Abingdon-Cokesbury i'ress, 1945) Pe 17.




