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Many larger churches prefer to nrint their own bulle-
ting, which ususlly festure a picture of the church on the
Gover. Often thie typme of home produced cover includea the
congregational officers and regularly scheduled maétinga on
bage four,

Some churches, due %o lack of funds or other reasons,
produce their Sunday bulletin with mlmeog;rg.phed. cover. 7The
result can he neat ana orderly.

Vhatever the cover, it must be worthy of its important
task of creating the good first imoression. It muet serve
as the invitation to the worshipper. It must set the mood
for the bulletin.

If the cover has set the good example the content of the
bulletin must follow with uniform quality. It should be as
dignified and worshipful as the service itself. At 1%ts best
it may be more so, providing a standard as well as = gulde.’
I% vill be neat and orderly. It may be wise to have the
bulletin printed nrofessionally rather than on the church's
mimeogreph machine. But there is also a denger. Bulletins
that are printed nrofessionslly may be neat, but they often
leave one feeling cold. They lack the personsl touch. They
often lack warmth and friendlinese.

If funds permlt, a six page bulletin might be valuable.
The three outsr pages might include the permanent frontis-

7l’lolae1ey, on. cit., p. 161.




21
plece, o written welcome, and the church dirsctory wﬂ:h the
inher pages explaining the Order of Worship and offering the
8Nnouncements. Cost for such an item might well be defrayed
by & nrivate businessman with the name of his busineas
brinted neatly and clearly, yet 1nconap:l.cuoualy 2t the bot-
tom of the church directory nage.

The four paze bulletin, however, is more popular and
more economical. It 1s wisely folded in book form and often
apbears with the inner blank divided into two pages. This
adds to neatness and readabllity and is as easlly nroduced
as the single page interlor. Even a long carriaged type-
Writer, which will hold the stencil lengthwise, 1s not nec-
fgeary for a two nege format since the stencil can easily be
cut to fit the standard typewriter carriage and then glued
together again for use on the mimeograph machine.

I% will be well to keep the text of the bulletin simple
and readable., Usually such publications are too crowded with
matericl and marred by many heavily boxed paragraphs or fill-
er quotations,®

Recognize the value of white space in a publication.

Keep margins on all sides. Variety in content is im-

portant. Fill the bulletin with peonle. Use the lang-

uage of today. Keep church visitors and prospects in

mind in writing the text of the ?ul].etin. Hake sure of
a clear, neat mimeogravhing Jjob.

slm-' De 161.
9Be1derwi.eden, on. cit., p. 9.
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The bulletin might well include occasional remarks on
how to worship., The Order of Service may be explalned but
need not be listed in the bulletin when the service follows
the order of the hymnal.
Prayers are alwaye in place in a bulletin. Litanies,

for uge at the family altar, might well be sugzested as well

88 epeclal litanies for the summer vacation season, prayers
in preparation for church festivals, eoto. :

A chilaren's page 18 even a poesibility in the.Sunday
bulletin., The page might include a 1listing of the Sunday
Sehool ataff, o Bible quiz with answers up-side-dovn on the
bottom of the poge, the month's birthday roll, recognition
to "star' pupils (those present and on time for a month),
short Bible s%ories and explanations of Baptism, Communion,
elic. Buch o nage might appear monthly.

If the Sundey bulletin is %o promote congregational pub-
lic relations, it will be a nublication that exacts much time
and effort.

If your Sunday bulletin is to be more than an announce-

ment sheet, you will pay the price. If i1t is to be an

influence, nulling minds of men and women out of the
ruts of materislism and secularism, rendering them more
spirituasl and Kingdom-conscious, you will not be able to
turn the bulletin over to your secretary to write. Nor
will you dash 1% off on the tyvewriter in 15 minutes.

It will exact sweat. You will be writing 1t all week,
Jotting down items. You will make a conscious effort

to keen 1t interesting.l0

loﬂemewieden. op. eit., ». 9
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The bulletin-- ood, poor, or indifferent--1s a public
relations item, Peeople will read and reread a good-looking
bulletin ana nerhans send At to friends. But an unattrac-
tive bulletin will be thrown avay and will detract from
rather then sdd %o the morning service.n'

The wrlting style of a bulletin is important. Hews
storles in the chumeh bulletin should be as brief as good
Newspeper copy requires but be couched in language somewhat
less cold, cbjective, and formal than that of the secular
Newspaper or even ths parish publication,12 The langusge of
the bulletin should not be overly formal nor too colloqulal.
It should be friendly, yet dignified. HNothing should be in
the bulletin which the minister would hesitate to say in
uaking snnouncements from $he lectern or pulpit. The bul-
letin is an adjunct of the vorship service and not basic-
ally an advertising or publicity le=flet.

Hoat common faults of the bulletin are the waste of
Space 1In repotition of directories or routine material, un-
due pronertion of space devoted to the Order of Vorship, and
an unnecessary restriction of circulation.l3 Lists of names

of congregational officers might anpesl occasionally, but as

lstanley I. Stuber, Public Relations Manual for
El!!mhfﬂ. (f‘-argen City, Néw York: Doubleday & Company; Inec.,
€.1951), bp. 53=54.

12!*Jolsaley, on. eit., p. 165.
tenry, op. eit., ». 192.
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veekly reading they scon lose their value.]"" Rather than
e 1listing of congregational officers At might be well to
tell vhat the chureh stands for, to present a series of
points on dectrine, eote.

*he elrculation of the average bulletin falls far :
short of ite potential. If posaible a copy should be mailed
%o each family whieh is not renresented at the Sunday ser-
Vice. 48 = result the people will be better informed. The
pastor will be on the lookout for people every Sunday. He
Vill be awakened %o the room for improvement in church at-
Yendance. Letting the people know that they are expected
in church every Sundsy will be = constructive step toward
bettering atiendsnce.13

ihe potential of the Sundey bulletin is unlimited. Of
primary lmportance is its value as a public relations rep-
resentative. The bulletin goes to the publio as ambassador
of the church, It czn attain great heights of diplomacy or
fall in it%e mission,

1"1‘i015e1ey, op. eit., o. 163.
15i3e1rlerw1eden, on. eclf., »n. 9.



CHAPTFR IV
FARLSH PUBLICATIONS
Jeope and Purpose of Parish Publications

If there is anything that lends prestige to a religious
ingtitution and serves to keeo its progran and activities
before its members as well as non-members, it 1s a well
edited ana attractively nrinted church pe.per.l

The Sunday bulletin hag an important function in con-
gregational 1ife but it is not enough to kesp the church
well infermed. It 1s also noorly timed as far as worship
breparation for the church service is concerned. The week-
1y, bi-weekly, or monthly church paper is therefore util-
ized tc inform more fully and to remind members of the con-
gregation and potentizl members that certain important
events are taking place at the church. 2

Desplte current conditions and regardleas of the fact
that there exlist exeellent national religious and denomina-
tlonal nublications, every church will find it profitable
%o have 1tz own individual paper or pamphlet. Only the

1y, Austin Brodie, Keeping %th (New
York: Meming H. nevel]. com~mny, c.1l 57.

2Stanley I. Stuber, Public Relations Manual for
.Gh!uh?g {Garden City, ﬁeu ‘York: Doubleday & Comvany, Inc.,
c.1951), v. 235.
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local congregntion een keep Ats members informed about the
local congregntion. It ia the congregational publication
that can inform ana generate warnth and unity of »urnose
ahong members. The publication in many instances serves
28 an assiztant pastor. It will increase church activity,
keep the sick and shut-ins informsd, and increase church
att endance, 3

The potential of the well edited church publication is
almost unbounded.

1% will (1) advertise your church, (2) increase at-

tendance and sunport, {3) reach the slck and shut in,

(L) inereanse the prestige of church and pastor, (5) aild

the chureh finsncielly, (6) give an overall picture of

the divisions and notivities of the congregation, and

(7) keep non-resident members in touch with their home

church, ®

The alert congregation will do all in its power to keep
the standard of 1%s publication at the highest possible
loevel. It is highly advisable to get the very best equip-
ment that the means of the church will permit. Under no
eiroumstances 1s it wise to compromise with quality.’ Poor
reproduction defents the purnose of the publication. If 1t
is smeary, so faint that the words are difficult to read,

off center, or carelessly nssembled, it is worse than no

BBdele' on. _m-g De. 57.

b (N

dtevart Harral, Public Rel &IIEBIE fqg ew
York: Abingd.on-cokeébury Preass, c.1945), p. 60.

5Brod.te, op. git., ». 90.
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bublication at 011.6

Slnce all members of the congregation share in the
shaping of sublic opinion, it is important that all be
avare of their responsibility and obligation. Healthy pub-
llc relations attitudes cen be fostered through parish pub-
lications. If wnroduced according to the nrinciples of good
Publiec relatlons the publication will beccme 2 useful ser-
vant as well es o welcome guest in the homes of inembers.
Once the production schedule has been set the paper should
appear regularly. Issues will never be omltted except when

unusunl conditions make it impossible to publish.
Z¥pe and Makeup of FParish Publications
The Parigh Letter

Beyond msny single medium, the letter can be a powerful
instrument in the interest of religion. Next to the person-
al presence of the writer, it is the most direct approach
that one individunl can have with another. Wisely .uaed. an
effectlve letter can influence a person just about as strong-
ly and arfirmatively as o personal visit or a powerful ser-

mon.7 Any verscn enjoys receiving mall and the parishlionar

6 -

Reland FE. Yiolseley, Interoretina the Church m

and Radig (Phl:l.adaiphia: Huhlenberg Press, c.1951),
D. 144,

"sroats, on. oif., . 1.
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18 no excention. Dut there 1s no Joy in receiving "Junk”
ball, and too many church nublications fall into this cate-
Bory. Anything nroduced in maag quantity must be of ex-
Gepticnal quality te merit the readers' attention.

Remember that a reader will allow you only four or

1o Worth reating: By Saeiah g o Rt A

8tond a% a glance, say something interesting, or s

scuething worthy of emphasis. And say i1t quickly!

“hen matters of importance are at stake a letter may
be as long zs the story to be told, but they must be inter-
esting and written in a slmple, stralghtforward manner.
Never underestimete the velue of blank space on a page. A
tWo and one-half nnge letter is better than two full pagss—-
the white spree on the third page makes the entire letter
look 1ike easisr reading. Similarly, it is better to have
a letter cne and one-half pages long than to have one page
that 1s too crowded.? But although a long letter 1ls some=-
times o necessity the prineiple of brovity still holds. An
outstanding elergyman has stated that most letters would be
"fen times as good if they were half as long. "0

The capable writer will start his letter with something

that acte ns = common denominator between himself and the

SHarral, op. eit., . 117.

%John L. Fortson, How to lake F Lor Your Shurch
(Rew York: Associntion Press, 0.1943), p. 95.

1°Brcaie, oo0. git., ». 18.
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reader. FHe will then tell the story in simple and clear
language and follow un by generating cction. Important to
the success of ~ letter is the attitude from which it is
Wrltten. It should be loglcal ond sincere. Above zll, it
must not be lacking in the quality of humanity. Cold and
formnl letters bring no reasponse. The tone will be friend-
1y, but not disrespectful. It will be cordial without be-
ing presumptucus. It will be sincere without being over-
enthusinstic. The writer's warmth must be felt in every
line of the letter.'l

As 2 precaution the pastor should be warned not to use
lettors only for desneration drives for soliciting funds or
trylng %e lncrease membership and attendance. This 1s quick
Bulelde. These angles have been overnlayed and consequent-
1y the leyman's reaction is negative when he sees = letter
from the chureh,t?

An important item in letter writing is the stationery.
The importance of an attrzotive letterhead for a religlous
institution is quite obvious. Churches, beyond any other
tyne of organization, must be particularly careful to i'
create letterhends that are dignified without being gaudy,
rich without being -showy,.and impressive without being dull.

A letterhead represents an institution. It shows how it

llBl'odla, op. cit., ». 23.
121pa4., . 18.
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dresces.!3 The letterhead might well advertise the church.
Let i1ts make up be insvired by some outstanding charscter-
istic of the church. For example, the tower, the door, or
the altar might be reproduced oﬂ the letterhead.

Use quality statlonery!lb A letter must be correct in
Bentence structure, npunctuation, spelling, detall, and
Bechanicnl layout, but no less important is the quality of
Btatlonery employed. Cheap stationery will receive a pro-
nortionnte resnonse whereas quality stationery will demand
attention,

“he use of color, a very effective attention-getter
end retainer, ie also an important consideration. GColor
Berves to ldentify a particular institution when mail is
ccmpeting with others for attention,

An attractive envelope alsc mesns, 4in all vrobability,
thet o letter will be read. "Too many deadpan church en-
velopes nroveoke an, '0Oh, 1t's Just another letter from the
chureh' attitude and consequently find themselves in the
vaste basket. "33

In many congregations the mimeogrephed letter serves
a8 the regular parish publication. Hore ideally the letter

will serve a2s agent of speclial imnortance, supplementing a

IQLQLQ.. p. 28.
lbm- » De 29.
15!.!&9- s D. 34,
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regular publication. Vhere 1t is used regularly it might
well serve ae the initial steo toward the mimeographed

pericdical nanap.
The Himeogzranhed Paperp

The most inexnensive method of getting started in the
bublication of a church peper is mimeographing it. If the
church does not have the nersonnel or money for issulng a
printed paver and wishes to introduce a periodical news
bulletin, a snall dunlicanted publication provides the sol-
ution. Such a nubliecation provides the answer to getting
conpregational news to the members. It keeps mewbers more
closely in t;uch uith one snother by treating interesting
and relevant news i1tems which, for lack of space, could not
be lncluvded in the Sunday bulletin. BSuch a mimeogranhed
Dublleation will alszo relisve the Sunday bulletin of its
news load and enable it to be devoted to a greatsr extent
to the worship servies.

The main advantage of the duplicating machine 1is that
1t 18 far less swpensive than printing. The time element
1s also important. MNimeograohed work can be turned out
glmost 2t a momont's notlce. It is very handy. 3till an-

- other advantage is the vast variety of work it can turn
16

out--multi-celored jobs, cartoons, granhs, ete.

165tuher, on. cif., on. 185 ff.
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Himeographed material need not be cheap or commonplace.
There are tricks in every trade. Little gadgets can be or-
dered from any mimeographic catalogue which will improve the
work. GSuch items might include: shading anieens, circle,
oval and sguare guldes, border and other decorations, music
gulde, type cle=ning brushes, lettering and shading wheels,
various lettering guldes, scope, celluloid rulers and tri-
angles, and church art books.l?

The mimeographed paper might well take the shape of a
regular newspaper. Headlines can be drawn in by hand or
cut in regular tyve style. In using the standard 8% x 11
inch size naper it will be well to divide the paper into
two columns for neater cppnearance and easler reading. Tpe
first impression which the sppearance of the paper offers
Will determine to o great extent whether or not the paper
vill be read. A neatly designed paper might well attract
attention, wvhereas the untidy and uninviting paper will de-
feat rather thon serve its purpose.

Extreme core must be exerted in the production of a
mimeogrephed peper. It 1s easy to produce a poor paper and
vYery difficult to produce a good paper. Of fifty samples of
church mimeographing submitted to a group of advertising men
for criticism, only two were found to be excellent. Nost of

the others were unattractive. Oomments for improvement

171b1d., ». 189.
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included the following:

l. Use better ink, better stenclls.

Ze Uge aldg from m1m=ogranh1ng comnmanies.

Je  Better lay out. Tendenocy 1s to crowvd.

L, The copy material 1tself shoulg be better written.

5. lo sparkls. Use imagination.l

S0 many peracns in a church can opverate a duplicating
mechine that there 1s o tendency to turn the production of
the parlsh paper over to almost anyone willing to take the
trouble %o produce 1%. The pastor is often hanoy to be.re-
lieved from the chore when the Walther League takes it as
their project. %The pastor serves as advisor or editor-in-
chielf, mt leaves the production of the paper up to anyone
ceapable of tyning and operating the duplicating machine,
in vhich case the cause of good public relations is some-
tinea defented. The paner will give evidence at a propor-
Tionate rate of the labor that went into its production.

The good paner will demand many hours of hard work and it

willl a2lisc further the cause of the church toward good pub-

lic relations.

The Printed Hagazine or Hewspaper

Unguestionably, a nrinted paper recelves more respect-
ful attention than one that is mimeographed or hectographed
or similarly produced.l? But with the superior quality

185poate, on. oit., p- 99.
195¢uber, on. cif-, p. 143.
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tomes Ainerecsed nrice. Often the price difference, however,
can be -covered by advertising. Even Aif there is no finan-
elal advantage through advertlising or even a siigh_t deficlt,
the advantages of the orinted nublication over the duplicated
¥ill be well worth the investment,20 '
In the ficld of the nrinted publications, two formats
come to the fore for ccnelderation--the magazine and the
Rewepaper. The former is perhaps the more attractive but
also the wore expensive. The matter of expense, however,
in the production of the magazine format has been largely
overcome by syndicated services. Various companies print a
Hegazine carrying advertlsing and sllowing space for a
particulor church's information in the quantity printed
for each cooperating institution. This plan gives the
church member a more substantial publication than h.e night
othervise receive, with possibly valuable religious news,
features, and nictures, as well as service from sdvertising.
One such firm prepares a six by nine 1nol_1 magazine con-
Yalning articles of general religlous interest and church
advertising. Two or four pages are left blank so that the
chureh buying 2 stivpulated number of coples may insert its
owdl material. Covers are imprinted with the church name
and other speclal information. 9ince this publication 1is

broduced cn a masse basis, it 1s cheaper to use such a plan

2001eeley, on. gif., D. 147.




