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CHAPTER I
INTRODUCT ION

The general theme of this study was suggested by Dr. E.
L, Lueker, chairman of the "Committee for Research on Church
and Minigtry" of the Lutheran Church--Missouri Synmod. This
comnittee is undertaking a study of broad scope in regard to
the doctrine of the church and the ministry and to related
practices in the Lutheran Church. The problem of developing
a ministry on the mission fiaeld has particular appeal to the
writer because of his experience as a missionory in Korea
gince 1958. The writer has been involved in the planning and
the execution of the first steps toward establishing a Lutheran
church in Korea, a church to be founded on indigenous prin-
ciples in which the developrment of the ministry is of key
importance.

The study begins in Chapter II with a brief look at the
concept of the church in the New Testament, aimed primarily
at demonstrating that ministry in the broad sense belongs to
all Christians. Chapter III treats some of the basic New
Tegtament materials on ministry, showing that ministry ori-
ginates with Christ and thet it is characterized by the func-
tioning of God-given gifts for the upbuilding of the church.
Turning in Chapter IV to the Lutheran Confessions, we find
that they also serve to bear out the functional nature of the
church's ministry. The particular purpose of our study comes

to focus in Chapter V vhere we sketch the history of modern
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missions in regard to developing the miniatgy. The traditional
pattern of ministerial development, some ﬁignificant departures
from it, and present trends are evaluated in terms of the illew
Testament concepts of church and ministry, Chapter VI summa-
rizes the preceding chapters, draws certain conclusions for the
development of a ministry in the light of the New Testament,
and notes some questions raised but not answered by this study.

Over the past number of years a great deal of concern has
been shown over the ministry on mission fields and in the non-
Western churches, The Tambaram Meeting of the International
Misgsionary Council in 1938 stated its conviction that the cur-
rent state of theological education showed great weakness and
inatructed the Council to undertake a series of surveys of the
gsituation in various countries. Action was delayed by the
Second World War, but work began in 1948, The result has
been a series of survey reports covering the training of the
ministry in Africa, the Middle East, and Latin America. A
gimilar survey in the Philippines was undertaken by the
Philippine Federation of Christian Churches. While these
reports were concerned primarily with the specific question
of theological training, many other and wider questions regard-
ing the nature and role of the ministry were resised. A study
of the development of theological education in China from
Protestant beginnings in 1807 to 1934 was undertaken in a
dissertation by C. Stanley Smith, and a similar study in
India was made by C. W. Ranson under the auspices of the

National Christian Council of India. All of these studies
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have been of great help in the preparation of this thesis
and are noted in the bibliography.

In addition to the surveys mentlioned above, the Interna-

tional Missionary Council has initlated a series of discussions
on the forms of ministry and related matters. The Interna-
tional Missionary Council held at Willingen, Germany, in 1952,
proposed that some study be given in regard to the question

of a part-time ordasined ministry. UWhile no immediate action

was taken, it was decided at the Ghana Assembly in 1957-58 to
appoint a "Standing Committee on the Minigtry." In July, 1960,
Dr. Wilfred Soccpes was appointed to the staff of the Inter-
national Missionary Council with responsibility for the
concerns of this committee. In 1961 Bishop Lesslie Newbigin,
director of the Division of Vorld Mission and Evangelism of
the World Council of Churches (now continuing the work of

the International Missionary Council), produced a study
entitled "The Pattern of the Minigtry in a Missionary Church,"
which delineated the question of a part-time ordained ministry.
This paper was distributed among concerned church leaders
around the world, and was used as the basis for discussion

at several international conferences held in 1962. A fruit

of these discussions, at least in part, is the pamphlet
entitled A Tent-Making Ministry: Iowards g More Flexible

Form of Minigtry, currently being distributed by the Division
of World Mission and Evangelism of the World Council of
Churches. This and other papers arising out of these dis-

cussions have been very useful in the course of this study,
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and have been included in the bibliography.

The concern for theological training has not been
limited to migsion fields end non-Western churches. In 1953
"The Study of Theologiecel Education in the United States and
Canada" was initiated under the lesdership of the American
Association of Theological Schools with the finanecial support
of the Carnegie Corporation, This self-study has resulted in
a report of considerable significance issued under the names
of H. Richard Niebuhr, directcr, and his associates, Daniel
Day Williams and James M. Gustafgon.

In this paver we have used the terms "mission field"
and "younger churches" (or "non-Western churches") with a
certain amount of overlappring. Properly speaking "mission
field" should 2pply primerily to areas of missicnary endeavor
in the carly stages and perhaprs before a church is weli-
established, though it is often applied to all areas in vhich
evangelization has been undertaken since the beginning of the
modern missionary movement. Over the past number of years
the term "younger churches" has come into use in recognition
of the sister churches that have arisen in the areas of
missionary work. Recently these churches have more accurately
been termed "non-Western churches." Our use of "missilon
fields" in the title is used in the more inclusive sense for
the sake of brevity, and also because the ultimate concern
of this study is more with churches in the beginning stages
than with established churches.



CHAPTER II
THE CHURCH IN THE NEVW TESTAMERNT

This study concerns the ministry of the church. To
phrase the question in this way already demonstrates that
ministry cannot be understood by itself but that it is to
be studied in the context of the echurch. When we look at
ministry in the New Testament we find that it is always
involved with serving the purposes of the church. In this
chapter, therefore, we will set forth in brief outline the
concept of the church as presented in the New Testament in
order thst our study of ministry might be seen in proper
verspective.

The "church" in the New Testament is always a gathering
of people. In the Greek New Testament the word commonly
used for "church" is Ekko\'nﬂ'(d « The nearest 0ld Testa-
ment equivalent is L 1R » translated by ékk.\nrfu\
in the Septuagint. The term ';n:]e meant originally an
assenbly or gathering and came to denote an assembly of
Israelites gathered for religious purposes, specifically to
hear God's law and to worship him (ef. II Chron. 20:5;

Ezra 10:12; Neh. 5:13; 8:2). The expression "the 5;:”;
of Jehovah" then came to signify the people of Israel as
God's people, distinct from other peoples and set aside
for His service. Thus in the Greek 0ld Testament God's

chosen people are commonly called "the E&kKkAn r(o\ of the




Lord.“l

The expression passed on to become the typical designa-
tion for the New Testament peovle of God.

Since Christians from a very early date regarded them-

selves as the "Israel of God" (Gal. 6:16), a "chocen

race" or "holy nation" as opposed to Jews who had

rejected the Messiah (1 Peter 2:9), it is eesy to ,

understand why they called themselves "the €kkAneid

of God,"?
This v E‘KKAH eid of God" is those peorle who have bsen
called by God to be His pecple, His "ssints," sanctifisd to
God through the redesming work of Jesus Christ and set apart
for His service.

'EKK}n\rL’& mey refer to Ged's pesople in general (e.g.,
Matt. 16:118; 1 Cor., 15:9, Eph. 1:22)., More typically howaver
it refers to the Christians in a locality. The spostle Faul
adérecces the Christians st Cori=zth ss "the churech ( ERKART L)
which is =2t Corinth." The stress on individual groupes is
epparent where the word ikkf\v\r\'( ie used in the plural,
e.g., Acts 151413 16:5; Rom. 16:4,16; 1 Cor., 7:17; 11l:16;
et al. The EKK)n\rt'd. in the place can slsgo be geen as
active in doing the tasks of God to which Christians heve
been called, such &s preyer and witness (eeg., Acte 12:5;

14:23,27), worship (e.g., 1 Cor. 11l:18; 14:34) ard works of
charity (e.g., Phil. 4:15; 1 Tim. 5:16).

1gruce H. Metzger, "The New Testament View of the
Church," Theology Today, XIX (October, 1962), 370.

2rvid.
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References to the church in the New Testament are of
course not limited to the use of F:K Khlrt'o. » but there is
a wealth of terms and images applied to the church.3 The
most common image for the church is the "body of Christ."
Phile 1t may be that this expression has been overworked in
recent years, it 1s used by St. Paul with such frequeney and
its implications are drawn out in such detail that it can be
ragarded as a standard idea with him. The use of m"body of
Christ" stresses both the corporate nature of the church and
the interdependence of its members (note especially Rom. 12:
4Lff. and 1 Cor. 12). The significance of this term for our
discussion is apparent by its use in 1 Cor., 12 and Ephesians 4,
two key passages for the study of the ministry which will be
discussed in greater detail in the following chapter,

The tasks of the church are to be carried out by the
members of the body. These tasks can be described under the
headings of edification and witness. The work of edification,
of building up the brother, is described in the New Testament
not only where the terms edifying (o:.KOJop.:TV y Gelos
1 Cor. 10:23; l4:4) and edification (oikodopmn , e.g.,

Rom, 14:19; 15:2; 1 Cor. 14:3) are found, but in every place
vhere the mutual sharing and upbuilding of Christians is
noted. This responsibility devolves upon each Christian,

3A recent study surveys ninety-six analogies and images
for the church in the New Testament. Cf. Faul S. Minear,
Images of the Church in the New Testament (Philadelphia:
The Westminater Press, 1960).
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as one who 18 a member of the body of Christ (Rom. 1l2:4ff.)
and as one who is spiritual (Gal. 6:1-10). This responsi-
bility aims at communicating spiritual life, seeking out the
needy end speaking to him the forgiving Word of Life from
God (Matt. 18), bearing one another's spiritual burdens
(Gal. 6:1ff.), and by mutual encouragement stirring up to
doing the works of God (Heb., 10:24-25)., Edification is thus
implemented by a variety of processes including worship,
conversation, family life and business associations (Eph.
5:18-6:10).

Witness, the other dimension of the church's task, is
concerned with outreach into the world. The term applies
to the Christian's manifesting of the faith and life begun
in him through Christ (Luke 24:46-48; John 15:27). Hence it
applies already to the work of edification, but in particular
it serves the winning of men for Christ. The structure of
witness is apparent in 2 Cor. 5; 1 Peter 3, and elsevhere.
Men who have experienced God's redeeming work in Christ are
transformed in life, from selfishness or apathy for people
to agape or active concern for people, and from impurity to
new and fruitful behavior. The transformed life of the
Christian serves to recommend the Gospel and to make the next
man ready to hear it. The Christien will then also speak the
Christian kerygma through which the next man too can experience
salvation and the transformation of his life, Thus the Chrigs-
tian both by his life and by his message serves as a "wltness"

to what God has done and wills to do in every person.
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To carry out its mission of edification and witness
the church must use its basic resource, the Word of the
Gospel. This is the message that Jesus Christ is Savior
and Lord. It may be defined as the Word of Christ (Col.
3:16), the rightecusness from God in Christ (Rom. 1:17), or
God's Word (John 17:14). The attestation of the resurrection
of Christ is an essential component of it (Rom. 4:24-25;

1 Cor., 15:1-11)., This message of the Gospel is basic for the
edification of the church., It is to be spoken for the sake
of admonishing and reclaiming the fallen brother (Matt. 18:
18; 2 Cor. 2:10), as well as contributing to the growth and
unity of the body of Christ (Col. 3:1-163 Eph. 4 and 5). This
megsage is also basic in the witness and outreach of the
church., The everyday speech of Christians is to communicate
this grace of God in associations with outsiders (Col. 4:3-6;
1 Pet. 33 Phil., 2:13-16), and all strategy for discipling

the nations depends on the preaching of this Gospel (Matt.
28:18-20).

Speaking this Gospel that it mey edify and witness to
God!s grace in Christ is the.task of every Christian. The
one who has come to faith by that Gospel will also make
profession of it (Rom. 10:10; Hebrews 4:114). The profession
of the Gospel is linked to the purpose of every Christian in
the world (Phil, 2:13-16). While certain individuals may
possess the gift of "utterance" in special measure (1 Cor.

12:8), the message of reconciliation has been entrusted to
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every Christian (2 Cor. 4:17-20).%

To summarigze what we have baen saying thus far: The
church is God's people called out from the world and set
aside for God's service through the redeeming work of Jesus
Christ. The "church of God" may refer to all believers, but
it more often refers to the Christians in any place. The
church's tasks of edification and witness are the responsi-
bility of every Christian: empowered by the Gospel the
Christian seeks to upbuilé his fellow-member and to reach out
to the unbeliever by that same message of the Gospel,

Thus 1t can be said that the ministry belongs tc the
vhole church, The Gospel has been given to the cechurch, i.e.,
entruosted to all believers., Under that Gospel the Christian
agsumes regponsibility for his fellowman, to maintaln and
build up the Christian brother in the faith and to reach out
to the unbeliever to bring him to faith. The Christian is
a minister of the Gospel to his neighbor. The relation of
this ministry to the specially called ministry (e.g., pastors)
will be brought out in the following chapters.

4For the general scheme of this chaptsr, as well as for
many of the seripture references, I am indebted to materials
presented in the classroom by Dr. Richard R. Caemmerer.



CHAFPTER III
MINISTRY IN THE NEW TESTAMENT
Ministry Originetes with Chrigt

Ministry in the New Testament gets its essential
character directly from the person and work of Christ. As
the word already implies, "minligtry" is characterized by
gerving. Although the New Testament has a variety of terms
for the act of serving, the characteristic Greek word for
"gerving" is dLhKo Vid .1 The verb 1s d«x kaveiv and
the person who serves is called a Jc‘ Kovos . Christ is
called Sia Kovaos only in Romans 15:8: "For I tell you
that Christ became a servant (dtd KoVvos) to the circum-
eised to show God's truthfulness. . . ." In Mark 10:45
(cf. Matt. 20:28; Luke 22:27) Christ Himself speaks of His
work as (A KoVeTVv : "For the Son of man also came not
to be served ( SLh KO VRNY N VAl) but to serve (dJia KovRaat),
and to give his life a ransom for many." It is significant
that Christ applies "serving! to the giving of His life for
man on the oross. Not only His threé years of peripatetic
"minigtry" but particularly His death which fulfilled God's

plan of redemption 1s spoken of as dLa Ko VvelV on behalf

1Gf. the opening paragraphs of the g.rtiole b'.v" Hermann
Holfgang Beyer, " JiaKoviw, diaKovik , didkoves ,"

Theologisches Woerterbuch gum Neuen Testament, edited by
Gerhard Kittel (Stuttgart: W. Kohlhammer, 1935), II, 81-93.
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of men, Thus Chrigst comes as Servant, gives Himgelf in life

and death and so gsets the course for ministry.

Christ as the Servant par excellence 1s further evinced
by His fulfilling the role of the "servant of the Lord." In
the latter part of the book of Isalah there are four passages
(42:1-4; 49311-63 50:4~9; 52:13=53:12) which are concerned
with the "servant of the Lord."> In these so-called "Servant-
poems" the Servant fulfills His divine mission through suffer-
ing and dying for the sins of others, and then is raised from
death and exalted by God. While there is some disagreement
as to whom the "Servant" originally referred, there is no
doubt that this Servant's role is ultimately fulfilled by
Christ., Christ Himsgelf does not quote from the "Servant-
poems" and apply them to Himself, but His references to the
gufferings "written of him" (Matt. 26:24,54,56; Mark 9:12;
etec.) would hardly exclude these Messgianic poems from Isaiah.4

In Matt, 12:18 the first of the Servant-poems is quoted as a

prophecy fulfilled in Jesus, and it is almost certainly with

27he noun, JLkkevia , is freighted with similar
significance when the apostle Faul speaks of "the dispensa-
tion (d e xovie ) of the Spirit" (2 Cor. 3:8), and of "the
ministry ( .« kovia ) of reconciliation," (2 Cor. 5:18).

3rhe Hebrew word for "servant" here used is T3y . The
LXX translates it Trals , meaning "child," "son," or more
appropriately here, "servant,"

4. R. North, "The Servant of the Lord," Ihe Interpre-

ter's Dictionary of the Bible, edited by George Arthur
Buttrick (New York: Abingdon Press, 1962), IV, .293.
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reference to this "Servant" that Jesus i1s called the "gervant
(TaTS ) of God" in Aets 3:13,26; 4:127,30., Elsewhere both
explicitly and implicitly Jesus is identifiled with the Suffer-
ing Servant of Iaai.ah.‘j

The New Testament ministry as derived from Christ can
also be seen in the use of the term "apostle." The word
"apostle" ((’ﬂTolv't oA 6S ) "always means the designation of a
man wvho is sent as ambassador, and indeed, an authorised
ambassador.“6 The content of dTMor< oAos is derived from
the Hebrew concept of the (A ‘I_l;t_'u s the one commissioned
to represent fully and to exercise the rights of the sender.7
Christ 1s called dTreetoAos only in Hebrews 3:1l, where it
expresses emphatically that in the Son God Himself speaks and
acts., It is possible that the idea is also contained in the

SuThe Voice from heaven at our Lord's baptism identified

Him with the Isalanic Servant: © dydTrntés , tv col
LUJdOoKRNR T (Mk, 1.11; Lk, 11i.22) echoes Isa. x1ii,l,
& TRAEKtTSs pmov, av eVISKnoey N WVYN Kovu
as does also the word tkAeAeym€vos in the Lukan version
of the Voice at the Transfiguration (Lk. 1x.35). « « . Our
Lord himself explicitly interpreted His Messiahghip in terms
of the Isaianic Servant (in Lk, x:g:!.i.B? He direet}y applies
to Himself the words kel metd avduwv tloy(od,
from Isa. 1iii.12, and 'many' in Mk. xX.45; xiv.24 echoes 'many’
in Isa., 1111.11f.), and so do the NT writers generally (ef.
Mt., viii,1l7; xii.18ff; Jn. x11.38; Rom. iv.25; x.16; Heb. ix.
28; 1l Pet. iin22-25; Rev. 7.6).“ Fu F. Bl‘uce, lb_e_ &g Lf _'!h_.g

ostles (Grand Rapids, Mich.: Wm. B. Eerdmans Publishing Co.,
1951), p. 108,

6garl H. Rengstorf, Apostleship, edited and translated
by J. R. Coates from the article in Gerhard Kittel's Theolo-

glsches Woerterbuch gum Neuen Testament (London: Adam and
Cherlea Black, 1952), p. 26,

71b1d., op. 1l4ff., 26£F.
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Gospel of John, where the corresponding verb, ATTOTEt EAAE LY -
is frequently used to describe Jesus'! divine commission.s
Thus vhen Christ appointed and sent owt men as "epoatles," He
wvas commissioning them to continue His own mission (cf. "Ag
the Father has sent me, even so I send you," John 20:21).
The mission and ministry of the apostles, and so that of
the church, has its origin with Christ.

There is hardly any description of ministry in the New
Testament that is not used of Christ. Above we have geen
Him called "deacon," "gervant," and "apostle." Elsevhere He
is referred to as "slave" (Phil. 2:7), "teacher" (Matt. 23:8;
John 13:13), "shepherd" (1 Pet. 2:25; 5:4; Heb. 13:20), and
"bishop" (1 Pet. 2:25). The prototype of all ministry is
Jesua Christ,

This does not exhaust what the New Tegtament has to
offer on Christ as the originator of the church's ministry.
It is perhaps enough to point us in the direction that min-
istry begins with God and His sending of Christ as Servant
to carry out a ministry for men. Christ is both the source

and the pattern of ministry.
Ministry 1s Characterised by Service

When Jesus characterized His own work as that of serving,
He also made this the stamp of His followers. Greatness in
the community of believers is to be measured in terms of will-

ingness to serve (Matt. 20:26-28 and parallels). Diseipleship

81bid., pp. 63ff.
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is described as serving Jesus: "If any one serves me, he
nmust follow me; and where I am, there shall my servant be
also; if any one serves me, the Father will honor hinm"
(John 12:26). Beyer comments: "Jesus sees in service just
that attitude which makes a man his d.:l.so:!.ple."9

Service or ministry, Ju.uovfu s has a wide range of
application. In classical Greek usage it refers to walting

on tables and similar aervice,lo

and is so used in the New
Testament (Luke 10:40; 12:37; 17:8; John 12:2). It is used
for the kindly personal service rendered to Jesus by Peter's
mother-in-law (Matt. 8:15 and par.) and by the women from
Galilee (Matt. 27:55), for gservice given St. Paul by Timothy,
Eragtus and Onesimus (Acts 19:22; Philemon 13; 2 Tim. 1:18),
and for the minigtry of angels to Jesus and to men (Matt. 4:
11; Mark 1:13; Heb. 1l3l4).

Turning more specifically to the activity of the church
in the New Testament we f£ind Jed KoVis and JLd KOVEIV
used to describe a variety of "ministries." Did KOV(G is
rendered to the church because of gifts bestowed by the Holy
Spirit (Rom. 12:6f£.3 1 Cor. 12:4f.; 1 Pet. 4:10f.).
AtdKovid ig used to describe the feeding of the poor
(Aets 6:1) and the providing of help in the time of famine
(Aets 11:29; 12:25). It is also used to describe the

9Beyer, op. cit., p. 81.

20 Ibido s Do a3.
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organizing, gathering and conveying of the great collection
among the Gentlile churches for the poor saints at Jerusalenm
(Rom. 15:25,31; 2 Cor. 8 and 9).
| 0f particiular significance is the "ministry (Jw‘. novc'c.)
of the Word" (of. Aots 6:4). St. Paul deacribes the procla-
mation of the Gospel as the JLenov fu of the Spirit and of
righteousness (2 Cor. 3:8-9). He refers to his responsibility
to proclaim the Gospel as a diaKo v(« given him by God and
Christ (2 Cor. 4:l; 1 Tim. 1:12; Acts 20:24). He has been
entrusted with the dia Kovid of reconclliation, which is
identified with the "word of reconciligtion" (2 Cor. 5:18-19).
Paul also apeaks of his apostleship as diaK ovid (Rom. 1l:
13; cf. Acts 21:19), and the same identification is made in
Acts 1:17,25. He calls himself a Julfuovos of the church
Tfor the sake of proclaiming the Word (Col. 1:25), and to-
gether with his fellow workers, "ministers (‘cd-K‘Vous) of
a new covenant" (2 Cor. 3:6). Timothy is charged to do the
vork of en evangelist and to fulfill his diakoeviw (2 Tim,
415), snd is also called "God's minister (SedKevos ) in
the gospel of Chrigt" (1 Thess. 3:2). Epaphras 1s called a
Judwoves of Christ (Col. 137), as is Apollos, together
with Paul (1 Cor. 4:1).

Aufkovos also comes to be used for office-bearers in
a local church (1 Tim. 3:8-13; Phil. 1:1). The two instances
in which such "deaccns" are noted do not give a clear idea of
their functions, ﬂut it seems that they exercised a subordl-

nate ministry in association with "bishops."
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From the above discussion we see that in general did-
Kovis® and its derivatives apply to the character and activ-
ity of Christians in their concerns for others. It is de-
goriptive of every kind of service rendered on behalf of the
church. It bears particular weight as the SLA KoV (& of
the Word or Gospel, and describes the person (Jc(KoVos )
especially charged with the proclamation of the Gospel. "In
the primitive Church every activity or functicn which contri-
buted to the upbuilding of the Christian comaunity was brought
under the catagory of diakonia."ll

e can also see that the church by its ministry eccntin-
ues the ministry of Christ. By designating His disciples as
servants even as He was a servant, by sending them out as His
rerresentatives, by committing to them the Word of reconcilia-
tion, Christ was committing Hls ministry to the church. "In
and through the ministry of the Church it is always Christ
Himself who 1s at work, nourishing, sustaining, ordering, and

12

governing His Church on earth." Manson sums it up in more

detail:

The Church 1s the Body of Christ; and the life of the
Church is the continuation of the Messianic Ministry.

It follows that the nature of the Church's task can be
defined by reference to the records of the public career
of Jesus, His teaching and His acts. Here we are given

1lyendrik Kraemer, A Theology of the Laity (Philadel-
phia: The Westminster Press, 1958), p. 139.

129, p. Torrance, Roysl Friesthood (Edinburgh: Oliver
and Boyd Ltd., 1955), p. 37.
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a clear lead. The Son of Man came not to be ministered
to but to minister and to give His life a ransom for
many. In other words the Son of Man is the Servant of
the Lord, But if the Messianic career has to be worked
out in terms of service and sacrifice, the followers of
the Messiah must find their destiny along the same lines.
Every function of the members of Christ's Body is a dia-
konia, and Christ Himself is the primary holder of every

diakonia. The spirit and manner of this diakonia is
given by both precept and example.l3

God Gives Gifts for the Church's Ministry

It was noted above that there is a connection between
"gservice" (JLuKovfd) and "gifta" (xdspt'tr/u.d.td. ).14
In 1 Cor. 12:4-5 service and gifts seem to be parallel or
complementary and in 1 Pet. 4:10 the gift is for the sake
of serving others. GCommenting on the New Testament usage of
"gifts," Lindsay writes:
Everywhere scrvice and leadership go together. Thaese
two thoughts are continually associated with a third,
that of "gifts"; for the qualifications which fit a man
for service and therefore for rule within the Church of
Christ are always looked upon as special "gifts" of the
Spirit of God, or charismate.l5
There are God=given gifts for service, for ministry, in the

church, WVhat are these "gifts"?

13T. W. Manson, The Church's Ministry (London: Hodder
and Stoughton Limited, 1948), pp. 24f.

A a5

L
SThomas M. Lindsay, The Church and the Ministry in

the Early Centuriesgs (New York: George H. Doran Company,
n-d-) 3 Pe 63-
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A xdfP te-md 1s "a gift freely and graciously given,"

"a favor bestowed,"l6

and is used in the New Testament for a
variety of God-given gifts. For this discussion we refer to
gifts given in a special sense to Christians for the sake of
thelr mutual service in the church, They are gifts of "pro-
phecy," "gervice," "teaching," "exhortationm," "gontributing,"
"giving aid," "acts of mercy" (Rom. 12:6-8). These are gifts
given to all for the "common good" of the churech (1 Cor. 12:
7). They are given in great variety but by "the same Spiritn
(1L Cor. 12:4ff.). They serve the worship of the congregation,
the gift of speaking the Word being most valued (1 Cor. 14).

God's gifts to the church for the sske of its ministry
are not limited to the charismatic type gifts indicated above.
God also gives gifts of ministers, or ministeriel functions,
as thogse described in this key passage for our understanding
of the ministry:

But grace was given to each of us according to the

measure of Christ's gift. . . . And his gifts wvere

that some should be spostles, some prophets, some

evangelists, some pastors and teachers, for the

equipment of the saints, for the werk of ministry,

for building up the bedy of Christ, until we all attain

to the unity of the faith and of the knowledge of the

Son of God, to mature manhood, to the measure of the
stature of the fulness of Christ [Eph. 4:7,11—12).

lswalter Bauer, A Greek-English Lexicon of the New

Tegtement and Other Early Ghristisn Literature, translated
and adapted from the German cf the fourth revised and

augmented edition by William F. Arndt and F. Wilbur Gingrich
(Chicago: The Tiniversity of Chicago Press, 1957), p. 887.
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A somevhat parallel passage is found in 1 Cor. 1l2:27-28.

Now you are the body of Christ and individually members

of 1t. And God has appointed in the church first apog-

tles, second prophets, third teachers, them workers of
miracles, then healers, helpers, administrators, speak-
ersg of verious kinds of tongues.

Although the functions of ministry here enumerated ere
not called Ydplo-pmet® , it i plain that they are gifts
of God from the phrases "his gifts" (avtos gdwkev ) and
"God has appointed" (E"I"ltﬂ ° -O't.o's ). Moreover, the
Corinthiang passage stands in a chapter of which the whole
content is concerned with "varicties of giftan (JLdtPE’U'sts
Xep l.rp-o(twv) (1 Cor. 12:4). Also it is stated in the
context that cach Christien is given gifts: "But grace was
given to each of us. . « " (Eph. 4:7); "To each is given
the manifestation of the Spirit. . . " (1 Cor, 12:7). What
is made clear then is that every Chrigtian receives some gift
for serving the church, some of these gifts being enumerated
in 1 Cor. 12:8-10, and that the ministerial functions listed
in our two passages are speclal gifts to certain perscns.

The nature of these gifts becomes more clear when we
consider the purpose for which they are given. It will help
to consider the Ephesians passage, 4:1-16, as a whole. Paul's
primary concern here is the growth and developmeat of the body
of Christ "to the measure of the stature of the fulness of
Christ" (v.13). This will come about within the unity of
the body es each member, "spesking the truth in love," con-

tributes toward the growth of the whole (vv.1l5-16). To this
end Paul begins by encouraging that walk of life which will
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maintain the unity of the Spirit (vv. 1-3). The unity of the
believers is emphasized by the "seven ones" (vv. 4-6). The
thought then moves to a consideration of the gifts whiech the
ascended Christ (vv. 8-10) has given to each believer (v. 7)
and of the special gifts to some of them (v, 1l1). HNow he
states the purpose of the special gifts: their function is
the equipping of the saints for their work of ministry
(v. 12).

This interpretation of verse 12 is supported by the con-
text and by our interpretation of dea Ka'w.'a as well as by
the text itself, though the text does not demand it. In Greek
it reads: Trp::s tov Kﬁtdpttrp.;v twy dr\[l.'wv i.zs é};ov
Jgukoqus, tLs o:quapu\.v tov ru;F.U.tos to¥ XpLrtod.
The punctuetion in the RSV, guoted above, suggests that the
three phrases are to he regarded as perallel. The meaning
then would be that the gifts listed in verse 1l were given for
thres coordinate purposes: "for the equipment of the saints,"
"for the work of ministry," and "for building up the body of
Christ." In thet case dudKovia is carried on only, or
primarily, by those with special gifts. Abbott takes this

rosition categorically.l7 But we have already seen above that

17“. e« « in a connection like th':l.a, vhere offlces in
the Church are in question, dieekovia can only mean
official service; and this does not belong to the saints in
general." T. K., Abbott, A Critical and Exegetical Commentary
on the Epistles to the Ephesians gnd %to the Cologsians
(Edinburgh: T. and T. Clark, 1897), p. 119.



22
Jidkovis is essentlially a function of serving and belongs
to all Christians as well as to those especially appointad.l8
Moreover, the phrase gis g[’r“’ Jltkov:ts is most
naturally taken as dependent on Keatapt u-p.;'v .19 The
change of prepositions (from 1Tp;s to ezs ) may point in
this direction, but is not to be regarded as decisive.zo
More conclusive is the stress in the whole passage on the
activity of all the saints for the welfare of the whole body.zl
doast commentators agree that hera diea Kov:d is the minigtry
of all the saints and that the "gifts" of verse 1l are to equip
them for their work.

We come to a similar conclusion regarding the gifts of
ninistry when wve look more closely at 1 Corinthians 12. This
chapter opens with a discussion of "spiritual gifts" (WVEV -
BATULKWY ), This seems to have been cne of the matters on
the "questionnaire" of tha Corinthicn church to Paul and he

gives chapters 12 to 14 in answer. The Corinthian Christians

18gy ra, pp. L5ff.

197, Armitage Robinson, St. Paul's Epistle to the
Evhegians (Second edition; London: Macmillan and Go., Ltd.,
1909§ , D. 182,

20yestcott however contends: "The change of preposi-
tions shows clearly that the three clauses (mwpes . . . ELS
s FEta e Ug SN .) are not coordinate, and however foreign the
ides of the spiritual ministry of all 'the saints' is to our
mode of thinking, it was the life of the apostocliec Church."
Brooke Foss Westcott, St. Paul's Epistle to the Evhesiang
(Grand Rapids, Michigan: Wm. B. Eerdmans Fublishing Company,
n.d.), PD. 62f.

217Tbid. Cf. also Edwin D. Roels, God's Mission: The

Epistle to the Ephesians in Mission Fers ective (Grand Rapids,
Mich.: Vm. B. Eerdmans Publishing Company, 1962).
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had apparently over-evaluated the glft of aspeaking in tongues
and Paul seeks to bring it into proper perspective. The key-
note to the passage 1s in verses 4-6 where he points out the
essential oneness of the varied gifts given by the Triune God.
There are "varieties of gifta" ( Juups:tr'u.s Xap trp.d.’tuv 22),
of service, and of working, but they are all given by the same
God. These gifts are apportioned by the Spirit to individuals
for the common good (vv. 7-11).

We pass on to an illustration (taken from the human

body) of the truth that, though the gifts of God's

Spirit may be many and various, yet those who are

endowed with them constitute one organic whole<3

[Fv. 12-31].
Within this framework Paul lists the "apostles, prophets,"
ete., whom "God has appointed in the churchn?4 (ve 28). The
point is that God has placed differently endowed members in
the church, each cne to make his particular contribution to

the whole body. The image of the body here drawn out in

detail suggests that each member, and especially those with

22E.'he word d'uuptrt.ts , appears only lgera in the HNew
Testament. The phrese JLalPETELS YApLo maT WYV is
translated "allotments of spiritual gifts" in Bauer, op. cit.,
P. 182. This seems to support Robertson's statement that "the
word refers to the gifts being distributed among different
individuals rather than to the distinctions between the gifts
themgelves. Both meanings are true; but it is the dealing
out of the gifts, rather than the variety of them, that is
insisted upon here." Archibald Robertson and Alfred Plummer,
A Critical and Exegetical Commentary on the First Epistle of
St. Paul to the Corinthians (Second edition; Edinburgh: T.
and T. Clark, 1914), p. 263.

23Robertson, op. git., p. 269.

24nChurch" here refers to the church universal, not to
the church at Corinth.
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particular gifts appointed by God (v. 28), is to serve for the
proper functioning of the whole body, in which even the "wegker”
parts have an indispensable role (v. 22). Thus our conclusion
drawn from the Ephesians passage that the special functions
of ministry given to the church serve the ministry of all, is
at least supported by the parallel passage in 1 Corinthians 12,
though it is not so expliecit.

Ministry is a Function in Service of the Church

It will be noted that we have been referring to the
"apostles, prophets," etc., as "functions" of ministry rather
than as "offices." At least here, if not throughout the HNew
Testament, the emphasis in regard to ministry is on the fune-
tion of service within the Christian community. Writing on
Ephesians 4, W. H. Griffith Thomas makes this point and mar-
shals some of the evidence.

It 1s to be carefully noticed that we have to do heraea,
not with offices, but with functions. The reference is
not to so many different and separate offices exercised
by so many separate officials; they are functions of the
Body, and in certain cases several of these functions
may have been, and doubtless were, .exercised by one per-
son. That they represent functions rather than offices
may be argued from the difference found in the list here
as compared with that in 1 Corinthians xii.28. These
five functions are probably mentioned as examples and
not as exhaustive, and alsc because theg apply more to
the Church as universal than as local.?

25"The Doctrine of the Church in the Eplstle to the
Ephesians," The Expositor, seventh series, II (1906), 326.
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Not only does the difference between the lists of Ephesians
4 and 1 Corinthians 12 argue the point, but also the fact
that 1 Corinthians inecludes "gifts" which could hardly be
considered offices, viz., "workers of miracles, then healers,
helpers, administrators, speakers in various kinds of tongues"
(v. 28). Hort writes of the Corinthian passage:

Huch profitless lsbour has been spent on trying to force

the various terms into meaning so many definite ecclesi-

astical offices. Not only is the feat impossible but

the attenpt carries us away from St Paul's purpose, which

is to shew how the different functions are those which

God hag agssigned to the different members of a single

body.2
Schwelzer is at pains to show that throughout the New Testament,
ministry is concerned with forms of service given to all the
membars by the Spirit, end not with offices.?’ HNot all com-
mentators agree tc this emphasis but the majority deo.

To emphasize the functicnal neture of ministry is not to
deny that apostles, prophets, etc., did serve in an official
capacity. It was noted above that Christ aprointed apostles
to carry on His mission. Throughout his epistles Paul makes
it clear that he acted with suthority as one called and sent
by Christ. Horeover he saw to the aprointment of overseers

of the church in every place (Titus 1). Even overseers thus

appointed by some human method were regarded as being called

26F. J. A. Hort, The Ghrigtian Ecclesia (London: Mac-
millen and Co., Ltd., 1897), pp. 157f,

27Eduard Sehweizer, Church Order in the New Iestament,
translated from the German by Frank Clark (SCM Press, Ltd.,

1961), passim.
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by the Holy Spirit (Acts 20:28). The fact that God gives the
gift of ministers indicates that they are essential for the
life of the church, and not something the church can dispense
with if it chooses. While the function of ministry belongs
to all Christians, the specially called or "gifted" servant
fille a God-given office in his function as a "minister to

ministers.“as

The ministry as an "office" of preaching the
Gospel, which the church exercises in calling men to publie
ministry, is treated at greater length in Chapter IV below.

In the preceding chapter it was demonstrated that the
church by its very nature calls for a ministry by each
Christian on behalf of his brothers and toward the world.

In this chapter we have seen that all ministry originates

with Christ, who 1s both the source and the pattern for the
ministry of the church. The church's ministry is characterized
by dttuovcd- , by service on behalf of others, especially

the minigtry of the Word but also any act of love for the
velfare of the church. Christ provides specially gifted
"ministers" who serve the whole church Py helping each Christian
to cerry out his ministry. Thus minigtry is not concerned
primarily with office holders but with the functioning of God-
given gifts for the upbuilding of the church,

For the service that God i1s getting done through minis-

ters is precisely the service that God is getting done
through all His Christians. The "work of the minigtry"

28yalter J. Bartling, "A Ministry to Ministers,"
Concordis Theologicel Monthly, XXXIII (June, 1962), 325-36.
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thet Paul makes the target of the pastorate in Ephesians
4 is the ministry in which every Christian engages on
behalf of the spiritual life and place of every fellow-
Christien in the body of Christ. Martin Luther described
the distincticn of the pastor among the laymen: "He is

a layman who works for the other laymen." He ig a minis-
ter to minisgters.*9

29Richard R. Caemmersr, "The Ministry is Ministry,"
The Seminarian, L (May, 1959), 33.
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CHAFTER IV
MINISTRY IN THE LUTHERAN CONFESSIOHS

When wve turn to the Lutheran Confessions we find a
concapt of the minisgtry essentially the same as that of the
New Testament, although the later historical setting in which
they were written gives a different viewpoint. Like the New
Teastament the Confessicns have a funocticnal approach to the
ministry. They make it clear that the ministry is not deter-
mined from the standpoint of the person but of the divine
institution. In the praevious chapter we pointed out that the
Nev Testament writings are concerned with ministry not prima-
rily as an "office" but as a function of service, particularly
the ministry of the Word, for the upbuilding of the church.

In the Confesgions we find a frequent use of the term "office."
It will be seen, however, that "office" does not concern posi-
tion and rank held by ministers, but it designates the divine
institution of which the purpose is functional on behelf of

the church.

The Ministry ia an Office of Preaching the Gospel

The dominant theme in regard to ministry in the
Confessions is that it is an office of preaching the Gospel
and administering the sacraments. The Augsburg Confession,
under Article V entitled "The Office of tha Ministry," states
that "To obtain such faith God instituted the office of the
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ministry, that is, provided the Gospel and the sacramentg"
(AC Vv, 1).1 "The 'ministry' as presented in this article is
the means of grace, the proclamaticn of the Goapel.“z However,
"office of the ministry" and "Gospel and sacraments" do not
form a simple equation. These words are meant to convey the
fact that the office of the ministry exercises the functions
of the Gospel and the sacraments. This is evident by the
opening phrese of AC V, "To obtein such faith." This refers
to the previous article which reads:
It is also taught among us that we cannot obtain for-
giveness of sin and righteousness before God by our own
merits, works, or satisfactions, but that we receive
forgiveness of sin and become rightecus before God by
grace, for Christ's sake, through faith, when we believe
that Christ suffered for us and that for his sake our
sin is forgiven and righteousness and eternal life are
given to us. For God will regard and reckon this faith
as righteousness, ss Paul says in Romans 3:21-26 and
435 [Ac 17].
Through the redeeming work of Christ we obtain forgive-
ness of sin and righteousness before God, "by grace, for

Christ's sake, through faith." It was in order that men

lThroughout this chapter quotations from the Confessions
will follow the modern English edition, vig., Ihe Book of
Concord, edited and translated by Theodore G. Tappert imn
collaboration with Jaroslav Felikan, Robert H. Fischer and
Arthur C. Piepkorn (Philadelphia: lMuhlenberg Fress, 1959).
The confessional writings cited are abbreviated as follows:
Augsburg Confesgion, AC; Apclogy of the Augsburg Confegsgion,
Ap; Treatise on the Power and the Primaey of the Pope, Tx.
The quotations are referred to by Confession, Article (where
appliccble), and paragravh. Thus AC V, 1 mcans Augsburg
Confession, Article V, paragrarh 1.

2F. E; Mayer, "De Ministerio Ecclesiastico," Concordia
Theological Monthly, XXI (December, 1950), 887,
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might obtain such faith that God instituted the office of
the ministry, or as the Latin text reads, "the ministry of
teaching the Gospel and administering the sacraments was
instituted® (AC V, 1),

It is here implied that men must be calied and sent as
ministers of the Gospel. Elsevhere this is explicitly atated
thus:

« « o« according to the Gospel the power of keys or the

power of bishops is a power and command of God to preach

the Gospel, to forglve and retain sins, and to adminigter

and distribute the sacraments @g XXVIII, 3].

According to divine right . . . it is the office of the

bishop to preach the Gospel, forgive sins, judge doc-

trine and condemn dcotrine thst is cocntrary to the

Gospel, and exclude from the Christian community the

ungodly wvhose wicked ccnduct is manifest. All this is

to he dene not by humen power but by God's Word slone

[Ac xxviiz, 2If.

"These remarks apply not only to the bishops in their cepa-
city as overseers of the congregations but, as a matter of
principle, to every pastor as the bighop of his congregation."3
Bigshops and pastors are, in principle, not distinguished here
or elasewhere in the Confessions. " . . . this power EEreaeh-
ing the Gospei, etéﬂ belongs by divine right to all who pre-
side over the churches, vhether they sre called pastors,
presbyters, or bighops" (Ir, 61). There is only one office

of presching the Gosrel and administering the sacraments,

though its powers may be exerclsed by a2 varlety of ministers.

3Edmund Schiink, Theology of ithe Luthersn Confessions,
translated from the German by Paul F. Koehneke and Herbert
J. A. Bouman (Philadelphia: Muhlenberg FPress, 1961), p. 230.



31

The dootrine of the ministry of the Gospel is inseparably
connected with the doctrine of the church. "The church is the
agsembly of saints in which the Gospel 1s taught purely and
the sacraments are administered rightly" (AC VII, 2).
"Where the church i1s, there is also the ministry, and where
there is preaching of the Gospel and administration of the
sacraments, there the church always is also."4 As the church
in the place, that is, the local congregation of believers, 1is
not to be separated from the whole Christian church on earth,
8o the ministry in the local congregation 1s not to be differ-
entiated from the ministry which serves a large number of con-
gregations and pastors. Each congregation has the ministry
in its full dimension. It participates in the commission of
proclaiming the Gospel given to the whole church and so par-
ticipates in the hierarchical or administrative government

that serves the whole ohurch.5
The Authority of the Ministry 1s Derived from the Word

The Confessions make it clear that the ministry of the
Gospel carried out by men derives its authority from the Word
of God. Civil and spiritual authority are handled by Schlink
under one section headed "Civil and spiritual authority are

divine ordinances and derive their dignity from the Word of

bypid., p. 231.
SIbid.
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God."6 Just as oivil government 1s ordained by God and He is
at work through men exercising civil authority, so God acts
through men exercising the church's ministry. "The church
has the command to appoint ministers; to this we must subseribe
wholeheartedly, for we know that God approves this ministry
and is present in it" (Ap XIII, 12). We may give oredence to
ministers of the church because they speak "on the basis of
another's Word rather than on the basis of their own"
(Ap XXVIII, 18). Thus also in absolution, "it is not the
volce or word of the man who speaks it, but it is the Word of
God, vho forgives sin, for it 1s spoken in God's stead and by
God's command" (AC XXV, 3). God is speaking through men as
they carry out the ministry of the Goaspel.

The varallel between civil and spiritual authority is
again apparent when considering the fact that evlil men may
exercise such offices. In both civil and spiritual offices
God "acts also through such men as are not members of the king-
dom of God but of the kingdom of the devil. . . . Thus God
acts even through a heathen in the office of civil government.“7
In the same way God is at work through the ministry, even
though exercised by unbelievers. "Word and sacraments are
efficacious even when wicked men administer them"™ (Ap VII, 19).

For they do not represent their own persons but the
person of Christ, because of the church's call, as Christ

61pid., p. 232.
71bid., p. 233.
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testified (Luke 10:16), "He who hears you hears me,"
When they offer the Word of Christ or the sacraments,
they do so in Christ's place and stead [Ap VII, 28].
This not only emphasizes thot the authority of the
ministry rests on God's Word but also bears out the functional
character of the ministry. The ministry of the Gospel is not
bound to places or persons but %exists wherever God gives his
gifts, apostles, prophets, pastocrs, teachers. Nor is this
ministry valid because of any individual's authority but
because of the Word given by Chrigt" (Ir, 26).
All of these statements show c¢learly that the concept of
office in the Confessions is a decidedly functional one.
The office 1s not determined from the standpoint of the
person but of the divine ingtitution., The words and
deeds performed in the office do not receive their
quality from the person--for exemple, from the facst that
this person ig a member of Christ's kingdom--but only
from the action of God who in his offices too acts even -
through his enemies. The boundary for the divine action
through the e¢ivil and the spiritual office is not man as

such but in everg case it is the commiassion given by God
with the office.

The Ministry was Instituted in the Calling of the Apostles

The ministry was instituted in the commissioning of the
apostles by Jesus Christ, He sent them out with divine
authority with the command, "As the Father has sent me, even
so I send you" (John 20:21). Also the Great Commission of
Matt. 28:19,20 is cited as a word by which the apostles were
given spiritual power (I, 3l1). The Confessions repeatedly

quote the words of Jesus, "He who hears you hears me" (Luke

81bid., p. 235.
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10:16), in connection with the authority of the ministry
(ef. AC XXVIII, 22; Ap VII and VIII, 28; XII, 40).

Consigtently these commands and promises given to the

apostles are referred to the public ministry through which

at all times the Gospel 1s to be preached in the midst of
the congregation and before all the world. . . . The
public ministry of all times was instituted with the
calling of the spostles, without disparagement of the
unique church-founding position of the apostles.?

Thus through the apostles Jesus establishes the authority
of the church's ministry for all times. This is borne out by
the fact that the power of the keys is entrusted not only to
the apostles but to the whole church,

Here the words of Christ apply which testify that the

keys were given to the church and not merely to certain

individvals: "Where two or three are gathered in my

neme, there am I in the midet of them" (Matt. 18:20)

(Zz, 63].

That the power of the keys belongs to the whole church 1s also
evident from the reference to testimony of the ancient church
that a layman may in an emergency absolve and become the
minister and pastor of another (Ir, 67).

n . . , wvherever the church exists, the right to
administer the Gospel also exigts" (Tr, 67). The authority
to preach the Gospel includes the authority to send out
ministers to preach the Gospel. With the power of the keys
committed to the whole church 1s given also the right to ordain
ministers. "Where the true church is, therefore, the right

of electing and ordaining ministers must of necessity also bel

(Zz, 67).

91bid., p. 241.
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While the Confessions make it clear that the commission
to preach the Gospel belongs to the whole church, they are
also concerned that the public ministry be conducted in a
proper manner. "It is taught among us that nobody should
publicly teach or preach or administer the sacrament in the
church without a regular call® (AC XIV).

This article does not deny the royal priesthood of all

believers but presupposes it. Because the spiritual

office has been entrusted to all believers, its admin-

istration is not left to the whim of every individual

believer. The public administration depends, rather,

on the authorization of the assembly of believers.

Because the ministry is entrusted to the church, the

church calls the particulsr bellever into the office

of publ&o preaching and adminigtration of the sacra-

ments.t
While the right to call to the public ministry belongs to the
whole church, for the sake of order it is as a rule exercised
through those men already properly called into the publiec
ninistry.

Ordination, which in the Confessions is not clearly

distinguished from the call and election, is the funetion

of pastors and bishops. But this does nct abolish the

right of all believers to ordain.ll

At this point it should be made clear that while the
church exercises its commicgsion to preach the Gospel through
called ministers, the church does not thereby create the min-
istry or even merely transfer its collective right to certain
individuals. Rather the church acts to fill this office
entrusted to it by God. The minister acts in the stead of

Christ in the exercise of a minigtry which He instituted.

11
101pid., p. 243. Ibid., p. 244.



36
Function but not Form of the Ministry is given in the Word

The Confessions do not make any conecrete form or congstitu-
tion of the ministerial office binding for the church. They
"lack binding assertions of a specific nature delimiting the
functions of pastorate and eplscopate, aven though a delimita-
tion must take place.“l2 They recognize the value of the church
polity and eeclesiastical hlerarchy as constituted at that time,
"glthough they were created by human authority* (Ap XIV, 1).

The power to preach the Gospel "belorngs by divine right to
all vho preaide over the churches, whether they are called
pastors, presbyters, or bishops" (Tr, 60f.). There is no
divinely commiasioned office other than that of preaching the
Gospel.

Ve are brought back once more to the functlonal character
of the miniatry. The Confessions see in the ministry en office
of serving the Gospel committed to the church, which the church
exercises in the calling of men to the public ministry. The
jdea of sn "order" is absent. The Confessions make it clear
that "the ministry i1s not an inderendently existing institu-

tion but only a service to the Gospal.“l3

12 13
Ibid., p. 248. Ibid., p. 202.



CHAFTER V
THE MINISTRY ON MISSION FIELDS
The Traditional Method of Developing the HMinistry

Our particular interest in this study is the development
of the church's ministry on mission fields and in the so-called
Younger churches of the present time. The modern missionery
movement, however, 1s of such comparatively recent origin that
the problems confronted today quite directly relate to the
work of pioneer migsionaries and the beginnings of the non-
Western churcheg. For this reason we begin here with a brief
sketeh of the traditional method of developing the minigtry
in the early days of modern missions, and then turn to some
notable exceptions to the pattern.

Churches normally start without ministries of their own.
The misgionary serves as the firat minister, proclaiming the
Gospel and leading in worship and study. Within a short time
the need for a native ministry becomes apparent, to care for
the growing number of Christians and to meet new opportunities
for growth. The missionary seeks to duplicate himseif in the
training of native Christians for the work of ministiry. 1In
general, he has taken the most gifted of his converts, trained
them as evangelists, and sent them out as pald agents of the
mission to preach and to supervise the new congregstions of
Christians. Most typlcal perhaps of the areas where this
pattern developed is India. 1In fact the beginnings of this
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pattern may be traced to the work of the pioncer mission-
aries of the Tranquebar mission, Zlegenbalg and Plutschau,
wvho followed such a course in opposition to their Danish
supporters.l The indigenous ministry was started in the
same way in China., UWhen evangelists or "helpers," as they
vere called, were needed, converts were taken from field or
shop and given training by the miassionary in Bible and
practical matters.2 The lay catechist became the nission-
ary's right arm glso in Africa snd remains todasy "the real
hero of the Christian situstion in Africa.">
Modern missions, in almost every part of the world,
have proceeded in the way that Ziegenbalg proposed .
e« » o Theee "mission agents" have been the infantrymen
of the Church's advance during the whole of the "great
century." Very rarely known ocutside the small circle
of a migsion district, often miserably underpaid, be-
set by all the spiritual power of evil in the pagan
soclety around them, they have preached the Gospel,
trained the converts, shepherded the congregations,
healed the sick, helped the poor, lifted the whole of
the society in which they were set. « « + One cannot
withhold a tribute of admiration from this noble army
of men and women,
The lay catechist has proven & hardy variety of minister.

They serve the churches in Africa today by the thousands.

llesslie Newbigin, "The Pattern of the Ministry in a
Missionary Church," a memorandum obtained from World Council
of Churches, Division of World Mission and Evangelism, New
York, 1961 (mimeographed), p. 3.

2g., Stanley Smith, The Development of Protestant

Theological Educaticn in China (Shanghai: Kelly and
Walsh, Limited, 19415, pp. 37f.

3Sbephan Neill, Survey of the Training of the Ministry
in Africa, Part I (London: International Missionary Council,

1950), p. 9.
ANewbigin, loc. cit.
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Not only have they "for more than a century been the solid
backbone of the ministry of the Church in India," but they
are expected to continue "to render indispensabie service
in the work oif evangelism and in the pastcral care of a grow-
ing church.“s

As the churchaes developad snd the nezd of ordained
ministers was felt, the usual mathod wses to seleect =2 number
of the well-tried men from among the lay workers snd to give
tham a certain amount of Biblical and pastoral tresining.
They were then set to work, but in a strictly subordinats
roasition, vnder the gnidance of the missionaries. Such
ordinations however were slow in coming. The missionaries
had in nind that candidates for the ordained ministry should
aprroximate their own training before standing for ordination,
The low educationsl standerds, not to speak of the complete
lack cof wastern educationsl facilities, made such an attain-
ment impossible in most areas. Though the Tranqusbar mis-
sionaries "never lost sight of the great object of forming a
native class of ministers," it was twenty-seven years after
the founding of the mission that the first Indian minister
vas ordainad.6 By 1851 there were only twenty-three native
pastors under all Protestant societies in India, as against
493 catechists., The need for additional ordained workers

led to a controversy as to whether "it was wise to ordain men

56. W. Ranson, The Christien Minister in India (London
and Redhill: Lutterworth Fress, 1946), pp. 56f.

6Ibid., pp. 43f.
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without English degrees or some equivalent form of minis-
terial training." The controversy was resolved by a decigion
to ordain increasing numbers of lay workers to the full min-
istry of the Word end sacraments, a policy initiated by the
Lutherans and Anglicans and followed by other missions in the
first half of the nineteenth eentury.v

In the introduction to his survey of the ministry in
Africa, Bighop Neill notes that there were very few examples
of the ordination of Africans to the ministry before the
nineteenth century. He cites the two best known and adds,
"It is to be noted that in both these cases, the African
was ordasined only sfter long residence and training in a
Eurcpean countr;r."8 :

It was noted above that the first candidates for
ordination were mature men chosen from among the lay workers.
Their training vas given individually, or in very small groups,
by the missionary with whom the students worked. Later the
schools established by the missions began to provide recruits
from among the young men, Gradually classes were formed and
in the course of time a Bible school or theological coliege
was formed.

While the pattern as it developed msy have appeared both

logical snd perheps inevitable to those working it out, in

71bid., pp. 52f.

8op. cit., p. 5.
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retrospect some weaknesses become apparent., While it was
necessary that the missionary be the leader, he became too
much of a leader., He trained the catechist and cared for
him, =nd the catechist obediently carried out the instructions
of the missionary. Too often the catechist who became ordained
retalned the same servile attitude toward the missionary.9
This resulted in a certain stifling of the life of the church,
Of the early work of the Tranquebar Mission, Bishop Neill
writes, "The greatest weakness of all was that the whole work
was centered in the missionaries; their control did not allow
for the Indian Church to develop a strong snd firm l1life of
its own, "0

The goal of ministerial training was to reproduce the
type of minister that the missionary was. Thus it was assumed
that ministers should be full-time paid workers who had
received some measure of theological training. For all that,
the ordained men in the early days were nelther put in inde-
pendent charge nor thought of as being on an equality with
the Western missionary and sharing in his authority.ll

Still the ideal was that the native ordained minister should

9Michael Hollis, Paternalism and the Church (London:
Oxford University Press, 1962), p. 87.

lostephen Neill, Builders of the Indian Church (London:
The Livingstone Press, 1934), p. 80.

11!'101118’ oP. _‘M-’ PP. 51f.
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be able to compete on fairly equal terms with the missionary
trained in the West. Consequently the training of the men
to be ordained was modeled after that which the missionary

had received.

One of the aims in the training of "leaders" has been

to produce indigenous ministers who would be able to take
equal place with the forelgn missionaries, in those
fields of labour which the missionaries were already
occupying. But this meant, inevitably, that their
training was planned as nearly as possible to resemble
that which the missionaries had undergone in their own
country, that is to say, it was European or American in
conception, and not Indian, African or Chinese.

There was thus a fallure to take adequate consideration for
the demands of the environment and the needs of the emerging
church, with the result that theologlical education did not
alvays make the normal adjustments to 1its environment.13
A more basic weakness was the misconception of the

church and the ministry fostered by the missionary-centered
approach to church development, New groups of Christians
placed under the tutelage of a qﬂatechiat paid and directed
by the mission learned to accept dependence on others for
their ministry. Their first concept of the ordained minister,
vig., the missionary, was that of an administrator who travels

to the various churches to supervise the work of the unordained

workers snd to administer the sacraments. Even the development

128tephen Neill, "African Theological Survey," International
Review of Missions, XXXIX (1950), 207.

1
3Smith, op. git., pp. 53ff.
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of an indigenous ordained ministry did little to change the
pattern, since the national minister did not become a resident
pastor, except for larger congregations, but inherited the
adminigtrative task of the missionary. The continued growth
of the churches demanded that the local pastoral ministry
continue to be supplied by the lay catechist while the
supervisory role of the missionary was multiplied and
extended by the comparatively few ordained ministers. The
pattern prevails in large measure today in much of Asia and
Africa, vhere an ordained pastor may be nominally in charge
of twenty, forty or more congregationu.lA Such a situation
can hardly convey the Seriptural doctrine that the church in
any place is wholly the church, snd not just a sub-gstation of
a larger body with headquarters elsewhere, and that every
church is intended, as a gift of God, to have the ministry of
Word =snd sacraments in its midst. It has been in part the
concern for a ministry of the sacraments (which the lay cate-
chist is not ordinarily allowed to administer) which has
prompted a re-~thinking of the traditional pattern and led to
new developments, to which we shall turn our attention a bit

later.
Early Experiments in Developing the Ministry

Throughout the esrly part of modern mission history the

pattern of ministerial development described above could be

14
Newbigin, op. git., p. 4.
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sald to be almost universal. Within the last hundred years
howvever a number of gignificant experiments quite different
from the traditional method have been developed. To speak
of them as "experiments" i1s to emphasize their radiecal depar-
ture from the established pattern and not to detract from the
fact that over the years the new methods have not only proven
themaselves but also have brought about great changes in the
approach to planting churches. As in our treatment of the
traditional method above, we can here give only a rapid survey
of the more significent "experiments.” .

A radical departure from the traditional pattern was
taken by the go-called "Nevius method," significant particu-
lerly for i1ts highly successful use in Korea. Dr. John L,
Nevius, a migsionary for many years under the Northern
Presbyterian Mission in Shantung, China, came to the coneclusion
that the traditional method of church planting was wrong and
that a new method should be sought following what he felt were
Scriptural principles. At the heart of the “;evius Method" is
the principle that from the beginning new churches should be
self-propagating, self-governing, and gelf-supporting, the
"three selfs" which are still today much in the forefront of
all discussion about establishing an indigenoua church,

Dr. Nevius believed that local Christian groups should learn
to be independent and self-reliant from the beginning. Basic
to this approach ,was the use of natural local leaders., He
proposed that the natural leaders, who in the past had been

uprooted and employed as paid agenis, would be far more usgeful
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if left in their original homes and employments. In this vay
each local group could be gelf-governing from the start under
its own unpsid leadership. These local leaders were brought
to a centrol station from time to time for training, wvhich was
also augmented by a few itinerate better tresined assistants
called "helpers."ls The goal was that as the churches grew
in strength they would in time be able to appoint their own
pastor. HNevius was strongly opposed to the system of paid
agents, He felt that 1t harmed the local church, as it
removed the natural leader and tended to stir envy and
diggatisfection in others; it aroused 2 mercenary interest
and tended to discourage voluntary efforts; it oreated an un-
healthy relationship of employer and employee between misg-
sionery and native avangelist.16 Also basic to the Nevius
method was systematic study of the Bible, with each believer
being a teacher of someone and a learner from someone else,
but these and other details of his method need not concern us

hera.l7

157t is to be noted that in contrsst to an impression often
held thaet Nevius advocated no foreign funds be used to pay native
workers, these "helpers" were employed by the miasion to help
oversee new congregations and their untrained leaders. Cf.
John L. Nevius, The Planting and Development of Miggionary
Churches (Philadelphia: The Reformed and FPresbyterian
Publishing Company, 1958), pp. 31f.

16m_d_.’ pp- 8’ llffl' Eggim.

17For further explanation of the Nevius method, see Charles
Allen Clark, The Neviug Plan for Migsion Work (Seoul, Korea:
Christian Literature Soclety, n.d.s and T. Stanley Soltau,
Misgions at the Crossro (Wheaton, Illinois: Van Kampen
Press, Inc., 1954).
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Although Dr. Nevius' principles were coriticized and its
results in his own field questioned by a former colleague,l8
his plan was more than exonerated by its application in Korea.
It 1s well known that in 1890 Dr. Nevius was invited to Korea
by a group of seven young missionaries who were just beginning
their work in a country only recently opened to the West.
They asked him to give them two weeks of ihstructions in the
missionary methods with which they had become acquainted
through his series of articles in the Chinese Recorder in
1885, It is the opinion of most observers that the applica-
ticn of these methods with emphasis on self-support and Bible
teaching was largely responsible for the remarkable growth of
the church in Korea,19 which today has self-supporting and
self-governing Protestant churches totaling more than a
million members. The principle that each local group shall
have its own leader responsible for worship and pastoral care
was written into the Rules and By-laws of the Northern Presby-
terian Mission in 1891. Except in special cases they received

no salary from the mission.zo

lsﬂf- Glark, Op. cih-’ PP. 44:!':!'.

19ynile it is admitted that many factors entered into
the rapid spread of the church in Korea, 6.g., the gudden
interest in things Western through the opening of the country
to the outside world, the absence of any rival religion apart
from animism, the presence of a simple alphabet that has
enabled the rank and file Christian to read the Bible, the
general consengus of opinion is that the application of the
Nevius methods was the determining factor.

20
Ibid., pp. 86f%.
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The extent to which this was carried out is shown by a
report in 1909 that ninety-four per cent of the 1052 native
workerg of the Presbyterian Mission were supported by the

Korenns.21

By 1936 the Presbyterian Church numbered about
three thousand congregations of vwhich two thousand had their
own pastors and fully supported them. The remaining one
thousend congregations were under the supervision of mission-
aries but their inner life and activities were directed by lay
voluntaeer workers.22 Although crediting the American missions
for the early establishment of an indigenous ministry, a lead-
ing Korean pastor and educator has faulted them for an unnec-
ossarf delay in developing higher tralning for the clergy at

a time when the younger generation was turning to the West

for modern education. This delay invited an invidious com-
parison between the native pastor ond the foreign missionary
and postponed the assumption of authority by Korean leaders.23
Today, with nine Frotestant seminaries, Korea has by far the
largest number of Protestant theological students of any

single country in Africa, Asla or Latin America.zk

2lyarry A. Rhodes, History of the Korea Mission, Presby-
terisn Church, U,S.A. (Seoul, Korea: GChosen Mission Presby-
terian Church U.S.A., 1934), p. 399.

223, Merle Davis, compiler, The Economic Bagis of the
Churgh, compiled for the International Missionary Council held
at Tambarem, Madras, 1938 (London: Oxford University Press,

1939), pp. 369f,

231. George Paik, The Higtory of Protestant Migsions in
Korea 1832-1910 (Pyeng Yang, Korea: Unlion Christian College

Press, 1929), pp. 296ff.

24yorke Allen, A Seminary Survey (New York: Harper and
Brothers Publishers, 1960), p. 159.




&7

Of greater current significance than the "Nevius methodn
are the writings of Roland Allen.25 Using the work of 3t. Faul
28 hias exemple, Allen followed a train of thought similar to
that of Hevius. He pointed out that in the early church little
time was wasted in appointing locsl men as presbyters end
bigshors to sssume responsibility for young congregetiocns, even
though it may hove been Paul or his representative who did the
evrointing. If there was financial support, it ceme from the
local church.25 £ilen felt that these were Seriptural rrin-
clplez which should bo followed everywhere in planting churches.
“Leaders must te thrown ur by the community, not dregged up by

27 With God-given authority in the hends of

the misgsicnery."
local lezders there is freedom under the Spirit for Yspon-

tanecus" growth. "The very first grours of converts must be

23Roland Allen joined the North China Mission of the
Soclety for the FPropagation of the Gospel in 1895. BHe served
for & time cs lecturer in a school for Chinese clergy and later
was sent to a country station near Yungching. Returning to
England in 1903 due to poor heeslth he became a2 Vicar in Buck-
inghamshire until his resignation in 1907. Becoming a "volun-
‘tary priest" he turned his energies to writing his convictions
regarding prineiples for planting indigenous churches and
reising a voluntary clergy, and to treveling, largely in
Africa, where he attempted to get his idess accepted and put
“into practice. For further biographicsl details, seec the
biecgrephicsl memoir writter by Alexander }Mcleish in the recent
edition of Allen's writings, The Minigtry of the Spirit:

Sclected Writings of REcland Allen, edited by David . Paton
(London: World Dominion Fress, 1960), pp. ix-xvi.

26Roland Allen, Migsicnary Methods: St. Peul's or OJurs?
(London: WUorld Dominion Fresa, 1960), pv. 99ff., pagsim.

27 1v1d., p. 154.
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so fully equipped with all spiritual authority that they
could multiply themselves without any necessary reference

to us.“zs

In contrast to Nevius, Allen ad%ocated ordaining the
local leaders, which not only obviated the problem of support
but also served to actualisze tﬁe church among the people.

It is quite clear, and all experihnce proves it, that

small groups cannot support stipendiary clergy. . . «

The only possible way is to ordain voluntary clergy,

and thus to establish the church with all the full life

and rites and privileges of a properly constituted church.

If we did that . . . men would speedily learn what the

church is. There would be no groups in which marriages

could not be solemnized, children baptized, the dead
buried with proper Christian ceremony, and the Lord's

Supper duly administered.=29
While attracting little favorable attentlion in his day the
writings of Roland Allen are presently being read with new
interest, though not uncritically. Stephen Nelll points out
that St. Paul's missionary methods were determined at least
in part by the presence of the liberal Jews of the dispersion
and those Gentiles who had come under the influence of the
synagogue and hence were particularly responsive to the
Gospel, Account has to be taken of such differences and it
is therefore in error merely to set up "the imitation of St.

Paul" gs a principle of missionary strategy.SO

28Roland Allen, The Spontaneous Expansion of the Church
and the Causes Which Hinder It (Second edition; London: World
Dominion Press, 1949), p. 1.

29p11en, Minisgtry of the Spirit, p. 162,

30rhe Unfinighed Task (London: Edinburgh House Press,
1957), p. 125,
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Another attempt to break with the traditional pattern
of planting churches is associated with the name of S. J. W
Clark and the London Missionary Society. Clark was a success~
ful businessman who in later life devoted his time and fortune
to furthering the missionary cause. He made several Journeys
overseas to study the situation and became convinced that the
goals of "gelf-supporting" and "indigenous," instesd of being
left to the distant future, should belong to the starting
point of a mission endesvor. He therefore provided in 1924
a grant to the London Missionary Society by which to maintain
& number of itinerant bands of workers (later called "Clark
Bands") who would aim to establish locally independent churches
much more quickly than done previously. MHany small groups were
started and given freedom to develop their own orgenization.
Emphasis was laid on naturel leadership within the group and
on the ability of the group, through Bible study, prayer and
the guidance of the Holy Spirit, to provide for its own
spiritual nurture. While the results of this work were not
what Clark had envisioned, the experiment was sufficiently
successful to warrant further trial by the andon Missionary

Society in North China.->T

3lNorman Goodall, A History of the London Mmﬂx)
Society 1895-1945 (London: Oxford University Press, 1954),
Pp. 202f. Cf, also "Collation of Gomments," responses by
various church leaders and misslionaries to "The Pattern of
the Ministry in a Missionary Church" by Lesslie Newbigin,
collected and edited by Wilfred Scopes under the auspices of
the Division of World Mission and Evangelism, World Council
of Churches, New York, 1962 (mimeographed), pp. 1l5f.

e e e e e T
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We will consider one further "experiment," undertaken
in quite different surroundings than those already discussed.
This is the church establigshed among the primitive FPapuans
of New Guinea by the Neuendettelsau and Rhenigh Mission in the
latter part of the nineteenth century, While great difficul-
ties attended the early efforts, great strides were made in
the working out of a method of "tribal conversion" under the
leadership of Chrigtian Keysser. This method was also of the
greatest importance for the development of leadership in the
Christien community. Basic to this method was the understand-
ing that the Papuan did not think or scet as an individual but
alwvays thought of himself as a member of the community. Since
the Christians thought of themselves as God's clan, the indi-
vidual was bound to serve the whole clan with his particular
gifts and the clan as a whole was responsible for the life
of the individual. Before conversion to Christianity the
natural leadership was there in the elders of the tribe.
Although it required much training to give them a truly
Christian understanding of the office of elder, the leaders
were supported in the exercise of their ministry by the sense
of the responsibility of the community as a whole. The burden
of pastoral work in the villages was borne by the elders. The
celebration of Holy Communion, important for the regular renewal
of the life of the congregetion, was always preceded by the con-
fession of sins by each member. The community appointed certain
men to hear the confessions. Thus with little formal organisza-

tion the Christian groups in New Guinea grew up to be inde-
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rendent congregations. Missionary work to the unevangelized
in neighboring areas came to be regarded as the responsibility
of the Christian community, which sent out and supported evan-
gelista. 1In the early days leadership was provided by the
elders and by the school teachers, who alsc served as preachers
and were supported by the congregations. Additional training
for pastors was undertaken only with the approach of World
War II when it became likely that the missionaries would have
to 1aave.32

In each cagse described above it is evident that the de-
velopment of a minigstry was part of a larger pattern for es-
tablishing an indigenous church. The aim was the planting of
a church that would stand on its own and continue to grow with
a minimum of outside assistance and control. This required
the appointing of leaders for each new group of Christians as
it formed. The emphasis was on the natural leaders of the
community, with a conscious avoiding of importing a paild
leadership. Since these were all rural and economically
undeveloped areas, the first "ministera" were laymen who
remained in their jobs, or were supported by the Christian
community in a meagre way. The alim was that the ministry be
indigenous to the Christian community and develop along with
it.

e

326. F, Vicedom, Church and People in New Guinea
(London: Lutterworth Press, 1961), pp. 30ff., 66ff., passim.
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Current Trends in Developing the Ministry

The experiments described above were involved primarily
with the problem of developinz a ministry for newly planted
churches, The major concern at the present time is providing
an adequate ministry for churches already planted and growing.
The problem is highlighted by an almost universal shortage of
ordained ministers. But the search for solutions to this
problem has led to deeper inquiries about the nature of the
minigtry and of the ehurch. It has led to the oriticism of
troditional patterns from a new vantage point and to some
nev experiments in adapting God's ever-present gift of the
ministry to new situations.

The Willingen Meeting of the International Missionary
Council in 1952 made the following statement:

In many parts of the world there is great concern over
the paucity of suitable men hearing and responding to
the call to the ministry. Where there are large acces-
sions to the Church through group movements the gquestion
is easpecially urgent. The proposal for a part-time
ordained ministry should be considered in this connexion,
This proposal raises many fundamental igsues; in fact, it
touches on the basic question of the nature and function
of the Christian ministry and the churches'! traditional
conception of this office. The dangers of a part-time
ninistry are serious. Nevertheless, the prevalling as-
sumption that a full-time, paid ministry is the norm
needs to be reconsidered. Is it fundamental to the
nature of the Christian ministry or is it an uncritical
trangplantation to another soil of what wes appropriate
to a different environment? Amongst other gairs, the
development of a part-time ministry would bring the sacra-
ments within reach of many remote congregations who are
at present denied them except on rare occasions. It
would also enable a newly-planted church the more
effectively to extend its witness. The proposal calls
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for study and experiment.
This statement capsules the present problem, a possible
solution, e¢nd some of the ramifications of a new departure
from the established pattern.

The present concern for the ministry goes beyond the
mere fact that there are nct enough men to serve churches
growing in numbers end rising in educationsl and cultural
level. Questions are being asked as to whether the psttern
of minigtry inherited from the beginnings of the younger
churches is not depriving them of some of the riches of God's
gift. In a recent "Survey of the Training of the Ministry in
Lfrice" by the Internstionsl Missionary Council the following

stetements were made:

This church of Christ does not live by educaticn, nor
does its life-nerve lie in soclal and moral progress;

it lives, strictly speaking, on the Word of God only.
This church--vhatever its order--must know that the Word
of God 1g in its midst. Im sigr and seal of thils there
must be available to it the Christian sacraments of
Baptism and Holy Comnunicn as central to its life; and
it must be cared for spiritually., The Chrigtian minister
is the "minister of Christ and steward of the mysteries
of God"; his place is in the midst of the congregaticn,
not as the administretive-—-and usually absent--head of

a certain organizational structurs.

« « « Wwe rigk the strong assertion that we are in danger
cf depriving this Christian community of the very roots
of its Christian life, and we are doing this because we

33Nornan Goodall, editor, Missions under the Cross,
Addresses delivered at the Enlarged Meeting of the Committee
of the International Missionary Council at Willingen, in
Germany, 1952; with Statements issued by the Meeting (London:
Edinburgh House Press, 1953}, pp. 197f.
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have become involved--almost inextricably, it seemg--

in a structural pattern for the church which is largely

determined by economic consideraticns, educational

standards and so on. We are in danger of making some-
thing other than the primacy of the Word the determining
factor in the ztruotura of the church and the form of
the ministry.>
The "struectural pattern" here referred to is largely that of
the traditional method of developing the ministry described
in the first part of this chapter.

It is being pointed out that our inherited pattern of
the ministry was developed under conditions altogether differ-
ent from those to which the attempt is now made to apply it.
The form of our ministry grew out of medieval "Christendom,"
a soclety in some sense Christian. The ministry was thought
of as essentially a pastoral office for the care of thosge
within the church. Largely missing was the sense of a send-
ing ministry to the world. The churches of Asia and Africa,
like the church of the New Testament, are set within radically
non=-Chrigtian societies. "It may well be that a pattern of
ministry developed within Western Christendom needs drastic
overhauling before it can be adequate for the work of the

35 An Agsian leader has

Church in Asia [and Africa) today."
pointed out the irony of the fact that this "church-directed"

rattern of ministry was exported to the younger churches

34
Norman Goodall and Eric W. Nielsen, Survey of the

Training of the Ministry in Africs, Fart III (London and
New York: International Missionmary COouncil, 1954), pp. 38f.

35Ho111s; op. git., pp. 97f.
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through the modern missionary movement which is the outstand-
ing example of the "world-directed" ministry in modern timea.36

The Willingen statement quoted above pointed up the lack
of spultable men being recruited for the ministry. The need
for lncreasing numbers of highly-trained ministers is con-
slistently reflected in the several surveys sponsored by the
International Missionary Council over the past decade. A few
statistics from the fields will illustrate the point. The
ordained pastor in Africa serves a Christian constituency
seldom less than one to five thousand, usually scattered in
dozens of small groups over many miles which can be covered
only by walking. One large mission in Belglan Congo reports
eighteen pastors for seventy-five thousand communicant members
and slightly less than one thousand places of worship., A
large church body in the Cameroun has seventy-four pastors
for seventy-two thousand communicants and a total of one
hundred twenty thousand believers. In that body each pastor
commonly serves one to four central churches, each of which
has ten to twelve annexes.37 The Church of South Indla is

reported to have eight thousand congregations and only eight

360. H. Hwang, "A Rethinking of Theological Training for
the Ministry in the Younger Churches Today," Tainan Theological
College, [Taiwan] , 1962 (mimeographed), p. 1l.

37M. Searle Bates and Others; Survey of the Training of
the Ministry in Africa, Fart II (London: International
Missionary Couneil, 1954), p. 36.
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hundred ordained pastors.38 These pastors are of course
assisted by the lay catechistas who carry on the day-by-day
ministry of preaching and teaching and pastoral care. The
ordained pastor is able to make only an occasional visit to
each congregation, acting as an itinerant supervisor and
Purveyor of the sacraments.

In view of the serious shortage of ordained clergy there
is a widespresd demand for more lay and part-time workers.
It is recognized that it would be impossible to provide in
the near future a greatly increased number of theologically
trained candidates for ordination. The task is compounded
in meny areas by a low level of education, by economic weak-
ness, by the draining off of talented young men into govern-
ment service, and in many instances by a rapidity of church
growth with vhich educational facllities cannot begin to keep
up. In many places it is simply a fact that small congrega-
tions living in a rural economy are unable to support a full-
time and salaried clergy. Already the International Missionary
Council meeting at Madras in 1938 recognized the need for
voluntary lay workers.

In the vast rural fields of Asia, Africa and Latin

America, with their low economic level and scarcity of

paid Christian workers, the only hope for ‘the firm

planting and growth of the Church in village communi-
ties is the recognition of the immense possibilities

8
2 Hollis, op. eit., p. 58.
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in the development of voluntary lay serviee.39
But beyond the lack of ordained clergy there are more
positive reasons for the interest in the ministry of the
laity. There is a growing recognition of the ministerial
role which belongs to every Christian.
In recent years Christian leaders throughout the world
have come to a new appreciation of the place of the
laity in the total ministry of the Church, for the New
Testament makes it clear that besides the get-apart
ministry of the Apostles and others, there is the minis-
try of the whole people of God, which means the ministry
of every Christian., Some laymen may be called for spe-
cial service within the Church. A4ll zre called for
witness in the world through their voecation,40
Furthermore, the growing role of the layman provides the
church with a needed flexibility. In a dynamic society in
vhich the church is constantly being called to proclaim the
Gospel in new situations and new areas a minigtry restricted
to a "highly institutionalized professional class will make

it impossible for the church to move swiftly and effective-
1y .“41

392&2 World Mission of the Church, Findings and Recom-
mendations of the International Missionary Council, Tambaram,
Madras, India, 1938 (London: International Missionary
Couneil, 1939), p. 71.

40y11dred Scopes, editor, The Chrigtian Minigtry in
Latin America gnd the Caribbesn (Geneva: World Council of
Churches, Commission on World Mission and Evangelism, 1962),

p. 186.

415 Tent-Making Ministry (Geneva: World Council of
Churches, Division of World Mission and Evangelism, n.d.),

P. 5.
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The churches cen meet situations of rapid change only

if they are prepared to meke far more use of lay people

than, with some shining exceptions, they have been

accugtomed to do.
The laynmen is being called on not only to bear faithful
witness in his vocation but also to come forward and offer
his services to the church as a "voluntary worker," even to
surrender his role as a laymen snd become ordained as a part-
time minister.

This brings us back once more to the Willingen statement
in which the guestion was raised of ordaining part-time
ministers, thet is, ordaining secularly employed and perheps
non-theologically trained people to the ministry of the Word

and sacraments, It hes been pointed out that the Reformation

abolished the "Massing Priest," who was incapable of preaching,

that the VWord and sacraments might be reunited in a true under-

standing of the Christian ministry. It is partly with the aim
of again reuniting Word and secraments, separated in much of
Aslas and Africa in that the normal pastorasl care of the con-
gregations depends on unordained preachers and catechists
vhile the administration of the sacraments waits for the
ceccasionel vigit of the ordained ministers, that many people
are concerned with developing a local ordained ministry.
Alreedy deplored by Roland Allen, the inconsistency of thus
seperating Word and sacraments is pointed out by contrast with

the early church.

42Ne:111, The Unfinished Task, p. 61.
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e « o« from the point of view of the Early Church, we

have got things thoroughly turned upside down. . . .

In the early deys the essential thing was that every

Christian group should heve the Eucharist every Lord's

Day; a sermon would be provided when it was possible,

« « o« It is hardly too much %to say that in those days

&lmost enyone could celebrate the Holy Communion, and

hardly anyone except the bishop could preach; whereas

now almost anyone can preach (or, rather, is allowed
to preach!) and hardly anyone can celebrate Holy

Communion.

A solution to this problem has been sougkt on occasion
in the halfway measure of licensing unordained workers to
the administration of the sacraments. During a period of
rapld expansion of the Methodist Church in South India a
nunber of village workers were licensed annually to ad-
minister the sacraments without being ordained. They were
"half-laymen" in that they were full-time workers employed
by the church, performing all the functions of an ordained
pastor, yet unordained.44 A pimilar experiment has been tried
in the Lutheran Church of Northern Tanganylka vhere laymen,
after a three-monthsg' course of training and a service of
"Blessing," ars licensed to administer the sacraments on an
annually renewable basis. Intended to help bridge the gap
until a greater number of fully-frained minigsters were avail-

able, this practice has not proved popular with that Christian

community.45

ABM'! P. 65' ALM.’ Pe. 54.

45"Record. of the Conference om the Pattern of the Ministry
in a Missionary Church," record of a conference held in Kampala,
Ugzanda, January, 1962 [under the auspices of the Commission on
World Mission and Evangelism, World Council of Churcheg] (P.O.
Box 1053, Nairobi, [Kenya]: Meroury Press, n.d.), pp. 8f,
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Experiments in Adapting the Ministry to Fresent Needs

A grest deal of interest has been directed to experiments
in the Church of South India where a change in circumstances
has led to a new interest in voluntary workers. Much of the
life of the village churches in India has been centered in the
village schoolmaster, who often is also the catechist in charge
of church gervices. A move toward more government control of
the schools has threatened the system.46 A result of this
and other factors has led to strenuous efforts to train
voluntary workers to provide leadership in the congregations.
In one area it was decided to ordain voluntary workers as
ministers with full authority to administer the sacraments.
They must be proven men who are unanimously accepted by the
congregations to which they belong and in which they minister,
Of the firsgt six chosen, one is a tanner, two are drummers,
one is a "head-cooly," one a wood-cutter and one a retired
elementary teacher. They were given a period of in-service
training for three and a half years under the direction of
the full-time minister in charge of the area. They have con-
tinued to live and to earn their living in their home villages.
In the area vhere these men work the number of village con-
gregations has quadruﬁled in a period of twelve years. Theilr
ministry has reportedly been effective for the reason that

465e111, The Unfinished Tagk, pp. 62f.
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they are fully part of the congregations in which they
minister, and are not separated from them by a social and
economic gulf, It i1s emphasized that this whole develop-
ment would heve been impossible apart from the fact that the
work was integrated within the 1ife of the church with its
regular ministry of full-time trained presbyters and bishops.47

A similar move under quite different conditicns has been
Put into prectice in the Anglicsn Church in Hong Kong wvhere
thirteen men have been ordained under a special canon of the
Chinese Church passed twenty years ago sllowing the ordination
of men who would remain in their secular employments. In con-
trast to the situation in India these are largely educated
men: ten of the thirteen are university graduates, of whom
elght are schoolmasters. This auxiliary clergy has enabled
nev small congregations to have the full sscramental 1life of
the church from the beginning and to have adequate nurture
until ¢ full-time pastor became available. The lntellectual
ability of "thesze men has enabled them to provide a ministiry
of outstanding importanoa.48 It has been suggested that a
similar practice might be applied in parts of Africa where
the needs cof the newly educated class are not being met dy
the old-style minister. Well-educated Christian laymen could
become ordained as non-professional ministers to fill the gap

until seminary-trained men can meet the need.49

4?& ent-Making Ministry, p. 13.
481p3g., p. 12. 491p1a., p. 6.
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The Anglicans in Korea have been moving in a direction
8imilar to that taken in India. They were confronted with the
Problem of few priests and small, scattered congregations
which were generally without the sacraments. Most of these
churches had a simple loocal ministry of the Word, exercised
by a man of exemplary character but with little education and
receiving no remuneration. One of the most outstanding of these
men came forward and asked if he might be ordained so that he
could more adequately minister to the congregation which he
hed been serving for twenty-five years. His request was
granted and others like him soon followed, This turn of
events opened up the possibility of providing for the
8piritual needs of each rural congregation without laying
heavy financial buidens upon very poor people or over-taxing
the few professional clergy. It 1s anticipated that such a
diaconate will have a continuing place in the church. The
work of the seminary-trained priest will be that of visiting
the village clergy, gulding them in their studies and assist-
ing them in their miniatry.5°

In Latin America we find a clergy that is theologically
trained and ordained but part-time in that they have multiple
employment. The gituation has been influenced by a strong
reaction to Roman Catholicism. There is a tendency to avoid

anything that savors of clericalism. Ordination is often

sonhn B. Whelan, "The Anglican Church in Korea,"
International Review of Missions, XLIX (1960), 157-66.
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regarded as unnecessary and even the subject of ministerial
support may provoke the thought of professionalism in a bad

senge, 51

Furthermore, in Latin America multiple employment
is widely accepted as perfectly normal. Many university pro-
fessors are employed by the hour and given only nominal re-
muneration and so have to depend on another job to provide
suf'ficient income. The same ig true of theological profes-
sors in many seminaries. Thus it is not regarded as strange
to find a large proportion of Protestant pastors living in
the cities who combine their church work with school teach-
ing, the legal profession, business or even politics. There
are of course ministers who give their full time to their
pPastoral charge, as well as a considerable number of laymen
with only Bible school training who have the care of local
congregations.52

Similar efforts to establish part-time voluntary or-
dained workers in local congregations, backed up and assisted
by full-time and more highly trained ministers, are being made
in Thailend, Dutch New Guinea, and the Philippines53 (and
perhaps elsewhere) but these add little to the patterns already
noted in the situations above.

The idea of a variety of workers serving the church is
not new. We have seen that throughout the areas of the non-

Western churches a relatively small number of trained and

slsoopaﬂ, OD. m-' P. 27. 52_I.b_id_-, PP. 184FF.

53ugollation of Comments," pp. 21ff.
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ordained ministers funoction at the top while below them labor
an army of various grades of teachers and catechists, usually
unordained, often self-employed in schools or on lands pro-
vided by the people. What is new is a multi-level ministry
in vhich each level is fully the ninistry. The village-level
worker, though remaining in his usual employment, is ordained
to the ministry of Word and asacraments so that his congrega-
tion hes the ministry fully in their midst; and he is their
Pastor and not merely an assigstant to the itinerant and pro-
fessional minister., The educated schoolmaster receives the
orders of his church and, as one who knows and is known by
the people, provides an adequate and full ministry for a new
smell congregation. A voluntary ordained minigtry as advo-
cated by Roland Allen two generations ago is coming into being,

Some of the advantages of such a part-time ministry are
immediately apparent. Not only does it help solve the pro-
blem of the lack of ordained workers and bring a regular min-
istry of the sacraments to otherwise neglected congregationsa,
but it has helped to restore the ministry to its proper place,
i.e., in the congregation vhere the believers have the right
and the responsibility to exercise it. It means that oppor-
tunities for growth need not be neglected for lack of funds
to employ workers and that the churches can be flexible in
meeting new and changing situations. Ministers in Latin
America, while regretting the necessity of multiple employ-
ment, have noted that theilr secular roles enabled them to

gain the respect of people strongly anti-clerical and also
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enabled them to understand better the layman's point of view.54
An Indian pastor has suggested that Indian ministers ought to
depend on a handicraft for part of their maintenance, not only
because of the meagre resources of the churches but also for
a testimony to the place of work in God's order. "With the
recognition of the importance of work in Christian life and
in the cconomy of the Christian home and country, half our
spiritual 1lls will disappear.t?’

Some of the disadvantages and "dangers" of a part-time
ministry, referred to already in the Willingen statement, have
been brought out in recent discussions sponsored by the World
Council of Churches. There is the danger of the 1oweriné of
standards in attempting to provide training to equip part-
time ministers for an adequate teaching and preaching ministry.
Relationghipa between the full-time and part-time ministers may
cause diffieculities because of differences in disciplines, status
and income. Churches presented with the possiblility of being
served by a part-time minister may seek to execuse themselves
from sacrificial giving. Part-time ministers may be trans-
ferred through secular employmsnt to places where their

56

ministry is not needed or is unacceptable. Or conversely,

54800pes, op., eit., p. 185.

35y, Jothipakiam, "The Training of Christian Church Lead-
ers in India," International Review of Missions, XXXIX (1950),
428,

56“Gollation of Comments," p. 3.
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& minister may become ineffective in his congregetion but can
hardly be transferred elsevhere because of his local self-
enployment. Put all of these problems are practical znd
administrative. Nowhere has a theological objection teen
roised against the ordinetion of part-time voluntary workers
to the ministry.

It should be noted that part-time ministry is not limited
to the areas of the younger churches. The Orthodox Chureh in
Creece, working in a poor rural scclety similar to meny in
Africs and Asia, maintains a part-time clergy. The village
priegt is normally a member of his community, having a minimum
of theological and clerical training. Hls stipend is usually
very gmnoll, so he normelly works as a farmer or tradesmean,

His ministry is almost sntirely liturgical in character, con-
ducting the services and administering the macraments, nmarry-
ing and burying. He is however not allowed to preach, since
the ministry of the Word and absolution are retained by the
bishop.57

In contrast to the ordination of those who would cther-
wise be regarded as laymen, the churches of the industrial
West have sought to involve clergy in the life of the secular
community. These are highly trained clergy who eara their

living in industry and share the life of the workers as fully

5Tpeter Hammond, The Waters of Marah: The Present State
f the Greek Church (Lordon: Rockliff Publishing Corporation,

(+]
1956), PP. 29ffc. 142f.
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as possible. Moat famous of these are the "worker priests®
of the Roman Catholic Church in France, once suppressed by
Rome on the grounds of their ldentification with left-wing
politics and their loas of priestly character but now function-

ing again under a new f.o:-zn.s8

Others are exercising a simi-
lar type of minigtry in various churches in Germany, England,
Scotland, Japan, Switzerland and the United States. This
form of the minigtry is undertaken in the attempt to reclaim
a whole section of society that has become alienated from the
church, With the Christian witness largely absent from such
a community these ministers seek to be pioneers in establigh-
ing the church there.59

In this connection the thinking of the Anglicans in
Korea is noteworthy. Students in the theological training
program, only recently gotten underway, are encouraged to
take a degree in some field other than theology. Then in the
eventuality thet a political upheaval should result in the
proscribing of ministerial work, the ordinands would be
equipped to earn their living and assume positions in the

eommunity.6°

58, ¢ reported by Jacques Loew, the worker apostolate now
takes the form of a group of priests and "laymen" who live in
community and together administer a working-class parish., The
"laymen" are candidates for the priesthood who have already
finished their theological studies. These non-priests work in
factory or warehouse as laborers and in free hours assist the
priests. After working thus for five to eight years, they will
proceed to ordination. Cf. "Apostles to the Workers, 1961,"
America, CV (June 10, 1961), 4l4.

594 Tent-Making Ministry, p. l4. 6°Hhalan, op. cit., p. 165.



68

It may be worthwhile to take note of an article
written by J. A. T. Robinson in 1952 in vhich he predicted
that the future pattern of the ministry would be largely
non-profesgsional, 1.e., a priesthood conaisting of a great
proportion of men working in secular johs at every level,
A relatively small but highly trained leadership would lead
the regiment from behind, supplying directive, inspiration
end ammunition, The day-to-dey responsibility of the non-
rrofegsional ministers would be the "house-church" in the
street-block, the factory, the office or school, and we may
add, the village. They would be trained without being taken

out of the jobs and the milieu in which they are.61

With
many variations such a pattern is taking shape in various
parts of the world today as the attempt is made to develop

a ministry adequate to present needs and changing conditions,

61thn A. T. Robinson, "The Theological College in a
Changing World," Theology, LV (June, 1952), 202-07.




CHAPTER VI
SUMARY AND CONCLUSIONS

Our study of the ministry began with a brief look at
the concept of the church in the New Testament, for the min-
istry is an integral part of the church, The church isg the
reople of God, called out to fulfill His purposes which ean
be described in terms of the edification of each member and
witness towerd the world. These tasks are carried out through
the ministry of the Gospel committed to the church, that is
to all Christians.

Looking specifically at ministry in the New Testament
ve found that all ministry originates with Christ, who in His
life end atoning death sets the pattern and provides the
dynamic for the church's minigtry. The ministry of the
church is characterized by Jtﬂuov(d s by every kind of
service on behalf of others and especially by the ministry
of the Word., God provides the gift of ministers, who through
their various gifts serve the whole church by helping each
Christian to carry out his minigtry. Thus while ministry is
an indispensable gift to be exercised by the church, also
through the calling of men to office, ministry is not con-
cerned with rank or distinction but with the functioning
of God-given gifts for the upbuilding of the church.

The Lutperan Confessicns emphasize that ministry is an

office of preaching the Gospel and administering the sacra-
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ments. To speak of ministry as an "office" is to make clear
that it is a "given" from God which the church exercises in
the calling of men to public ministry. It is not however an
order or an independent inatitution but a service to the
Gospel,

Sketching the history of modern missions, we saw that
the early missionaries sought to develcp a ministry patterned
after their own training and experience. At first unable %o
do this they sent aut "misgion agents,” lay catechists and
teachers, to assist in the work of shepherding and evangelisz-
ing. Later a few of the most able of these were given special
training and ordained as ministers. As the churches grew and
achools were established, young men came forward as candidates
and Bible schools and seminaries as known in the West were
founded. The seminaries however have not been able to produce
suifficient graduates to meet the needs of the churches, nor
;ould the congregationa often have been able to support full-
time ministers even had they been available. The result has
been a wide-spread pattern of relatively few ordained ministers
supervising a large number of congregations with a local min-
istry carried on by a lay catechist.

This pattern of development was challenged by Nevius,

Allen and others who sought to return to a more scriptural

methcd of planting churches. Thelr methods included the appoint-

ing of natural leaders in each local congregation in order to
place the responsibility for ministry with the young church

from the very beginning. They thus departed from the
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asgsumption that ordained ministers must be theologically
trained and full-time paid workers.

The younger churchas today which have inherited the
pattern developed by the traditional method are making great
efforts to increase the number of theologically trained min-
isters., Since this is a slow process, they are recognizing
the need for an enlarged ministerial role of an increasing
number of laymen. At the same time the recognition of the
need of asach congregation for the whole ministry, of Word
and sscraments, in its midst has led to a number of experi-
ments in ordaining non-theologically trained local leaders
to the ministry. While this practice poses certain difficul-
tizs 1t seems to hold promise of helping to solve the clergy
shortage besides serving as a theological corrective to cer-
tain misconceptions about the church and ministry.

What shall we say to these developments on the mission
fields in the light of the Kew Testament? The traditional
method, it would seem, devaelopsd out of a preoccupation with
a perticular form of the ministry, i.e., theclogically trained
full-time salaried ministers. If the early missionaries had
looked more to the functional character of the ministry, they
might have been more ready to adapt a public ministry to the
needs and conditions of the churches which they were founding.
This preoccupation with the form of the ministry may have re-
sulted in a degree of stifling the church's life and the move-
ment of the Spirit in the church. A&t least it seems that the

methods of Nevius and Allen and others, with a stress on the
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functioning of natural leaders as ministers and their depen-
dence on the help of the Spirit, have resulted in more natural
and spontaneous growth both as to the churches! inner gtrength
and outward incorease. At the same time the old pattern seems
to have fostered misconceptions of the church and ministry
by seeming to locate the ministry at some headquarters away
from the congregation and by the system of administration that
separated the ministry of VWord and of sacraments, All of this
however is meant in no way to detract from the heroic and
largely sueccessful work of previous generations of mission-
aries, nor to glight the high ideals which motivated their
concerns for the minlstry.

As to Nevius, Allen and those of like mind, we can say
that they seem to have returned to a better understanding of
ministry as a function, that therefore it could and should
develop indigenously to the life of the church. Their approach
enphasized and testified that God does provide gifts for the
ministry of His church, gifts appropriate to the body of
Christ 2s it grows.

Recent experiments in ordeining theologically untrained,
though in some cases educated, men to the ministry have been
in the first place largely a response to the need for more
ordained ministers. At the game time however these experimenta
seem to have been motivated by insights geined both from a
renewed interest in the writings of men like Roland Allen

and from Biblical studies. It is certain that besides the

pressure to provide a solution to the clergy problem there 1is
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also the desire to establish the minigtry in its fullness in
old and new congregations and to foster the exercise of thig
"office" by the people of God. These experiments indicate a
recognition of the functional nature of the ministry and hence
the validity of adapting the form to present needs.

Thus in developing a ministry anywhere we may well begin
with asking, "What kind (form) of ministry is needed?" We need
not be limited by preconcelved notions as to certain educational
raquirements, salaried position, and other characteristiecs of
our ministry in the Western world. We will of course seek to
use the highest and the full range of gifts which God provides.
Wa will ssek to mold a ministry to the needs of the church as
it develops and to the environment in which it is groéing.

That speclalized ministry will best serve the ohurph which
most readily aids the members to carry out their ministry of
the Gospel to the upbuilding of the church. We stand on good
Biblical ground in recognizing that the form of ministry 1s
not predetermined but that it must provide a good and proper
exercise of the office of preaching the Gospel and administer-
ing the sacraments.

Firelly, we may turn to a few questions raised in the
course of this study. It wes noted that no one, to our know-
ledge, has raised a theological objection to the ordination
of secularly employed men to a part-time ministiry., The exam-
ple of St. Paul and of the early church already recommend it.
But what about ordaining to a ministry circumscribed as to

time and place, which may be necassitated by the secular
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employment or the limited abillties of the part-time minister?
Normally we have thought of the ordained minigtry as dedicated
to life service anywvhere in the church. The faet that we are
apt to think of non~theologically trained ministers as
"ordained laymen" and that the plecture of a theologically
trained and ordained minister earning his living by the sweat
of his browv seems improper, reveals that our presuppositions
about the ordained ministry are little different from those
of the early missionaries discussed in Chapter V. Part of
the difficulty lies in our conception of ordination. The
rractice of ordination is suggested by the "laying on of hands"
and the "setting apart" in the New Testament. What does ordi-
nation mean? We noted that in the Lutheran Confessions ordina-
tiocn and the call are not clearly distingulshed. Ordination
may be thought of as the act of setting apart some one for a
certain work in the church for which he has been prepared and
"gifted" and to which God has called him. In much of the
recent literature read for this study there is a preference
for the term "set-apart ministry" in order to avoid certain
connotations of the term "ordained." Further study of our
practice of and assumptions about ordination may reveal that
we have surrounded ordination with an unwarranted "aura."
Clearing away such an aura may lead to a better understanding
of the ministry that belongs to all Christians and to a more
consistent practice of "setting apart" all ministers of the
church rather than ordaining only certain ranks.

A few more general questions are suggested in regard to

the training of a ministry for young churches: Although we
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recognize the great need for a highly-trained ministry, has
the seminary-trained ministry been emphasized to the neglect
of training a variety of ministers adapted to local needs and

conditions? Having patterned seminaries around the world

largely after the seminaries in the West, to what extent have

we lsolated our theological training programs from the local i
educatiocnal and cultural currenta with which there ought to

be a healthy intercourse? While we are aware of the tremendous
efforts of the sending migsions to meet the needs of the people, !
egpecially in the areas of medicine and education, has our

training of the national ministry been overly spiritualized |
to the neglact of a duu Kovid %o the whole range of men's -

l
i
needs? i
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