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CHAPTER Tf 

ENTRODUCTION 

Purpose of the Study 

The basic assumption of this study is that the office 

of dean of studenta in the miniaterinl proparatory schooisa 

of The Inutheran Churchesliissouri Synod can be a factor of 

major importance to the functioning of these institutions. 

This study is a normative and descriptive investication of 

the duties and functions of this officer as they are carried 

on at the prosent time, together with tho personal and pre- 

feasional characteristics of the present incumbents of this 

offices. No attempt is made to set up ideal duties and quale 

ifications for the office of dean of atudents, although 

periodically throughout the study certain conclusions and 

implications will be drawn from the existing conditions aa 

to what might be considered desirable and possibie for 

future develonment. 

Objectives of the Study 

Among the major objectives of this study are the 

following: 

1. What factors led to the creation of the office 
of dean of students in the ministerial preparatory schools? 

2 How many of the ministerial proparatory schools 
have an administrative officer specifically designated aa 
dean of students? | : 
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Sa What ia the background and personal characterise 
ties of the dean of the ministerial preparatory scheols? 

4, What value 19 placed upon the work of the dean by 
the presidents of the ministerial preparatory ochcola? 

5. What da the professional background and previous 
Onpericnes of the dean of atudents? ; 

Ge What is the academic rani: of tho dean of the minige 
terial prenaratery schcola? 

7. What is tho tenure of the dean in his present 
position? 

S. What are the teaching functions of tho dean of 
Students in the praparatory schools? 

i So What social, academic, and other duties does the 
dean of stugents perform? 

Definition of Terns 

fhe title of “dean™ is used throughout this study to 

vefer to the dean of students, as contrasted with the officer 

deaignated as academic deans Although the specific title 

Given to the office of dean of students may vary with the 

individual institution, the concept of this office gs that 

which works most directly with the students and their gove 

ernment and is most immediately charged with their welfare; 

remains anplicable.s 

The term "ministerial preparatory schools" is used to 

Gesignate those ten institutions sponsored by The Lutheran 

Churchesliissourl Synod in which instruction is given which 

serves as a preparation for further training carried on at
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Goncordia Seminary, Ste Louis, Missourt.e! Appendix A lists 

the names of these preparatory achools together with their 

locations and the mamec of their respoctive deans of studonta,. 

The preparatory course at the majority of these schools 

consists of a foureyear high school and a twoeyear junior 

COlLoge program. The pre@theological curriculum emphasizos 

liberal arts subject matter, with stress laid on such lane 

Guages as Gorman, latin, and Greok. 

Within the past four years, a Teacher»Training Division 

haa been initiated at nine of these ten preparatory schools 

on the junloz college levele This Division offers the first 

two years of undergraduate worl 4n education, the romaining 

two years being taken at one of the two teacher training 

institutions.” The control and direction of this Teacher= 

Training Division is vested in the president of the respece 

tive preparatory schools, and its students are integrated 

with the preethoological student-body. In all but two 

  

1, second seminary for the training of ita clergy in 
the continental United States is sponsored by The Lutheran 
Church=siiissouri Synod at Springfield, Illinoise lo special 
breparatory work is required for entrance, other than a 
twolftheyear high school diplomne 

2the Imtheran Churchesilissouri Syned operates twe Toure 
year teachor training institutions for the training of its 
parochial school teachers at River Forest, Illinois and 
Seward, Nebraskae Theso institutions offer the Bachelor of 
Arts and the Bachelor of Scetence in Education degrees and 
are accredited by the North Gentral Association of Colleges 
and Secondary Schoolse 
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instances,° these preparatory sehoole are ceeducational 

in charactor. 

The terma "ministerial preparatory schools," "yrepara= 

tory schools," "colleges," and “2nstitutLlons” will be used 

throughout this study in referring to these ten Institutionse 

Scove and Linitations 

This study will confine Ltself exclusively to the worl: 

of the dean of studenta in‘the ten ministerial preparatory 

Schools, Although the deans of students at the two semiea 

napies and the two teacher-training institutions previously; 

mentioned might conceivably have boon included in suck a 

study as this, 16 was thought inadvisable for this reason, 

that, although the duties of the deans at these four instie 

Gutions and the administration of the institutions themselves 

would be generally comparable to the ten ministerial preparae 

tory schools treated in this study, nevertheless, the nature 

of these institutions, thelr organization, the curriculum 

level, and the maturity of their students would be sufficionte 

ly divergent so as to eliminate any possibility of an homoe 

geneous grouping and to necessitate a burdensome amount of 

Gistinction and characterizatione 

This atudy is further limited in this respect, that 26 

  

“austin, Texas and Milwaukee, Wisconsine 
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confines itself aolely te the duties and functions of the 

dean of students, and in no caso attoempta any description of 

such offices as academic dean, dean of faculty, or dean of 

& department or schoole Other officers of the preparatory 

schools, tozethes with their positions 4a the administrative. 

organization, are considered incidentally and only from the 

standpoint of the Ainterrelationahins of the position of the 

dean of students with the entire administrative system of 

the school, 

Method of Attack 

The methods conmonly used by vosearchers in the study 

of occupations are the questionnaire and the personal intere 

view. The disadvantages of the questionnaire method are 

WGLL known: tho failures of a large ner cent to answer the 

questions, failure te answer them accurately, and mlsintere 

pretation of the questions, However, these disadvantages 

become Less in proportion to the caro with which the queg= 

tions ave formulated, and to the intelligence and cooperation 

of the persons questioned. Tao advantages of the question= 

naire method are the opportunity it gives for deliberate 

Péplies and the larser number of cases than is possible vith 

face-toaeLfaco methods. wes 

By tho interview method ansvors may be obtained from 

most of those approached and misunderstandings can be 

corrected, Although qa mere comprehensive picture of a



  

6 

situation can be obtained by moans of an interview, certain 

Cisadvantages of the questionnaire method Listed above attach 

&lso to this direct mothods 

Although certain valuable insights wers gained from one 

excoptionally fine interview, the greatest percentages of 

data in this study was obtained by the queationnaire mothod 

which made possible a survey of all ten preparatory schools.e 

The splendid cooperation of the presidents and the doans, 

in ail but one instance, was responsible for the 100 per cent 

replica wich made the data relatively reliable and reprea 

sentative of the current altuatilone 

A Livaepase questionnaire was prepared, submitted for 

oPltician to threo specialists in the field of higher educse 

tion, and sent to the presidents and deans of the ten prepare 

atory achools. A copy of the questionnaire used in this 

investigation will bo found in Appendix 5B. 

 



  

GHAPTER IT 

ORIGHW AND DEVELOPMENT? OF THE DEANSHIP 

Historical Origin of the Deanship 

Ancient Meaning of the Germ “Dean” 

The word "dean" is derived from the Greek "dela" and the 

latin “decanus”® meaning "ten," or “a leader of ten." Its 

first use sceme to have been to denote a military grade 

as in De Ro Militar? of Vecetius, weitten 3n S86 A. De 

"Deana" as officers of the Roman civil administration are 

mentioned in the ancient codes of Theodosius and Justinian 

and designated “one having authority over ten." St. Jerome, 

in 400 A. De, used the term in this way in preference to 

"decurio” which was found in the old Latin versions. From 

then on 4% was used for various designations. Codes of the 

Visigsoths and Lombards reveal that the tltle applied to a 

subordinate judge who had jurisdiction within a “decania"® 

or deanery. The Anglos»=Sazons used the title in a similar 

way, interchanging the words "dean," "tithingeman," and 

"head=borough. "= 

Very early in its history, the church appropriated 

  

; “terle Scott lard, Putlosoplies of Adainietration 
unrent the Deanshin of the bibera Pts Colle 
(Yeachers Coliege Contribution lo, Gos; lew Tork: bureau 
of Publications, Columbia University, 1954), ne 12. 

PRITZLAFF MEMORIAL LIBRARY 
CONCORDIA SHi4INARY 

ST. LOUIS, MO. 
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thig dosignation and appointed a "decanus” in its monasteries 

who was to have charge of the discipline of evexy ton monia. 

These officers had administrative, disciplinary and spiritual 

Peaponsibilitiess Later on there came into exdatence deans 

of chapters of clergy who wore attached to the cathedrala. 

in England today these deans of cathedrals are appointed by 

the crown, ‘There are algo "deans of poculiars,” such as at 

Vestminster and Windsor, ané "rural deans" whose duties 

consist in visiting the parishes and reporting to the bishope 

in the Unlted States, rural deans aro termed "deans of con-= 

vocation,” the designation being used in some dloceses of 

the American Episcopal Churche® 

leGieval Forms and Connotations 

  

Hot until the twelfth and thirteon conturies did admine 

istrative problems ariso in the carliest universities and it 

is at this time that we find mentioned the deans or priora 

aa officers of the administrative ataff, Thia dean was 

@locted by a group of teachers as their chief officer, his 

main duties boing te proside at the gatherings of this group 

  

3. i Go iiner, The Dean of the Small College (Bostons 
christoshes, Ines,’ 2088) oe We 

Sard, Ode Sites De 150
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and to serve as a membor of the university council.e* The 

ancicnt title “Prefect of Studios,” Praefectus Studtorum, ’ 

came to be used by the Jcosutte for the chief assistant te 

the president in their institutions of higher earning. This 

offleial was in charge of elacsed and instruction and had. 

other duties which usually are assigned at the present tins 

to deans, rogistrars, deans of men, and other specialised 

officers. 

Tne title was used from medZeval times up to the formas. 

tion of modern universities of Buropee The office of Gean 

Qs Livst established at Ozford and Cambridge was to superine 

tend discipline only, with the one exception being that of 

Chplst Church, Oxford. At this latter institution, which 

was both cathedral and college, the dean exercised both 

administrative and dilaciplinary functions as head of the 

college. Oxford and Cambridge still use the term today for 

the official wae supervises dlecipline, while the President 

of the Scottish Faculty of Advocates 1s. called "Bean of the 

Faculty.” 

In addition to these disciplinary and adninistrative 

types of deans, tho designation of "dean" is also used aa 

  

45, Be Lindsay and Fe 0. Holland, Gollece and Universi 
Administration (Nev Yorks Waomilian Goes 18e0) > Doe nak 

Svard, ope Gitey De 1G. 
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an honorary title for the oldest momber of a group’ of equal 

rank, such ag the gonior Cardinal Bishep of the Roman 

Catholic Ghurch, who always occupies the see of Ostia, and 

ia called the Dean of the Sacred College. 

27298, of Deans in American Colieres and Universities 
ere Ces]   

  

Websterts New GollogZate Dictionary defines the tern 

"dean" in Ue &. education as “a university or college admine 

istrative officer, under the president, supervising a school, 

@ faculty, a class or a sox of students, © 

in higher education in the United States today, three 

definite types of deans can be distinguished: (1} dean by 

virtue of senlorlty, (8) dean of mon or of women, and 

(5) academic dean or dean of faculty. Each of these three 

types can be traced back to early Eurepean practicos in 

Civil, roligious and cducational institutionge 

The first type of dean, dean by virtue of seniorlty, is 

an honorary title and position, having Trew, if any, duties 

and responsibilities connected with 1t. In his study of 

180 independent liberal arts colleges, Imbbers found that 

eo o e in twenty-five per cent of the colleges the 
Deans ave mon who have earned the right to an 
honorary title and the impression persists, despite 

  

Svopsterts New Collegiate Dectionary (Springfield, 
Masge? Go. & Co Merrfam Goo, 1955), pe 2126 
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ita subjoctivo nature, that the office of Dea is 
used form the purpose of beatowing that honor, 

The second typo of dean, the dean of mon or of women, 

Gvow out of the Huropean practice of placing one officer in 

charge of discipline. Tho Univorsity of Tlldnois was one 

of the first institutions to establish this office, naming 

Thomas Avizle Clark as dean of men in 19016° it is with this 

type of deanship that this study 19 chiefly concorned. 

The third type of dean is the academic dean. With ine 

creased enrollments, it became nocessary for tho president 

of an institution to delegate more and more of his response 

bilities to mombers of his staff, various committeos, and 

other officers of the collegee Gradually this process was 

Clarified, and cut of these delegated functions arose the 

office of academic dean or dean of the faculty, The first 

Person to hold this office in the United States was Ephraim 

We Gurney, who was appointed Dean of the Faculty or Harvard 

College in 1870.” 

& fourth type of dean might here be mentioned, that of 

dean of a school or dopartmente This type of deanshin is 

ainost oxclusively a product of tho twentieth century, This 

  

7. : fnwin J, Eubbors, Gollece Orcanization and Administra= 
tion (Zvanston, Tile?  Nortiweatern University 2Peag, ees, 
De Sle 

Swiards One Gites De te 

2TpAdes De 17. 
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type of dean 4a the chief instructional and adminioatrative 

officer of a faculty in a given department of Instructions 

this office is no doubt an outgrowth of the office of dean 

of faculty. Where these deans are present in a university, 

the academic dean is usually referred to as tho Doan of 

Facultioss 

Histerical Development of tho Deanshin 

Laply Deanships in American Golleres 

The first instance of a dean being appointed in a cole 

legiate institution in the United States occurred in 1870 

when President Eliot of Harvard University apvointed Pro. 

fessor Ephraim We Gurney te be the Dean of the College 

Faculty. 10 Upon President Eliot's suggestion, carly in his 

first year as chief executive, the new office ef dean was 

established by statute. 

The annual.reports of Dean Gurney to the president for 

the six years he held that office contain information ag to 

the areas of his worls and the specific duties which he pere 

formed. The first report, for the academic year 1669<1870, 

Giecussea the followins tosicss 

32, WNumbor of students enrolled by classes 

2e Courses of instruction 

Woner ples We Eliot, Forty-fifth Annual Roport of 
Harvard Gollere, De 4 (as quoved in Ward, On. Cites, “De 17) 
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Gurriculun offerings 
m 

s 
e Examinations 

qa
 

@ Discipline 

& Bestowlngs of colleco honors 

Te Admissions 

8. Electives 

Se Assignment of rooma in collere dormitories 

10, Heed of recitation rooms and equipment 

11, Decision of faculty that hereafter discipline and 
scholarship seales are to be kept apart.tt 

fhe succeeding five annual reports follow practically 

the same outline, with only an cecassional addition as new 

probiena arose. 

By 1855 fifteen deanghips had been established in the 

SiS Liberal arta colleges furnishing the data for the study 

made by Ward, t2 The vange in the dates of the founding of 

these SLO institutions is 297 years, while the vange in the 

datea of the establishments of the deanships 15 only 65 yearse 

The median date for the founding of these institutions 4s 

i8%le The median date for the establishmont of the deanship 

4a 1915. From this data which Ward presents, it can readily 

be scen thnt the deanship is a comparatively recent dovelope 

mont in Amorican hicher educatZone 

  

lin. UW. Gurney, Report of Dean of College Faculty to 
grosident of Harvard eee ee {as quoted in 
WAL, Ope elte, De e 

Tverd, ope Gliey Pde 21-22. 
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T2090 Deanship in She Ministerial Preparatory Schools 
  

in the ministerial preparatory schools of The Imtheran 

Churcheeliissourl Syned the deanship is also of a somewhat 

Pecent origins Table 1 shows the datos of the founding of 

the ten ministerial preparatory schools togethor with the 

Gates of the establishment of the deanship at these same 

institutions, 

TASLE 1 

DATES OF THE FOUNDING AND OF THis 
RETABLISHHENT OF TUE DGANSHIP IN THs 

MINISTERTAL PREPARATORY SCHOOLS 

     
  

SSS PSE eS eas 

Sollese Deanship 

  

ieee ona Se onoes Founded Ratablished 

Fort Wayne, Indiana 1846 L951 
Mliwaukee, Wisconsin 1881 1945 
Bronxville, New Yori: 1881 commeves 
Concordia, lMissourt L684 L950 
St. Paul, Minnesota 1895 1946 
Winfield, Kansas 1895 1940 
Portland, Oregon 1905 1955 
Oakland, California 1906 2952 
AdGmonton, Albaie, Ganada 1921 eaoe 
Austin, Tfexas 1926 1926 

* fhe Eutheran Gycolone edited by Ee 5. tuoker 
(st. touts: Concordia = shing House, 1954), pe GS% 

As can be seen from the data in Table 1, the range in 

the dates of the founding of the achools included in this 

study 1s sighty years, while the range in the dates of the 

establishment of the déanshins is twentyenine years. Tho 

mediqn date for the founding of these same institutions is 
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1895. The median date for the establishment of the deane 

ship is 1946, 

The oivounstances leading to the creation of the office 

of dean of students in tho preparatory schools in this etudy 

were varied. Frequently, it came about through the roorgane 

ization of the institution. Often 1t was a logical step 

in the natural development of the school. In the greatest 

muiber cf cases, however, the deanship was established to 

aid the president in carrying out his duties and responsig 

bilities. A complete list of the various reasons given for 

tho establishment of the deanship, together with the number 

of schools assigning them, is given in Table 2. 

TABIS 2 

> LEADING TO THE ESTABLISHMENT 
iF Tie OFFICE OF DEAN OF STUDENTS 

Gu THR MINISTERIAL PREPARATORY SCiHoOoLS 

  

  

Contributing Circumstances Totals 
  

To relisve the president of some 
of his duties and PesponsivLLitiosescsse2vssg00 

fe promote sroater efficiency 
in supervising student activitiedescessspsescee 

To conform to good educational practicOcecsccoscss 
Growth in enrollments casccocccccoosonseoeescees00e 
Need for a dormitory supervigdorecescsesvnc0cc0000e 
The change to a junior college programescsaccescves 
Addition of Teachor-Training Divislonescossass0ase 
To distribute Inexeased responsibilities 

of the acceleratod DPOEVaMes socoeoesen00e2000Ge6 

A new prosident instituted the of fic@ecescocaasacs 
Established at founding of the collegeecseccocs00e 
Recomended by North Central Asscolationeccascs0cee M
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Review of Provious Studios 

Higher Education in General 

Among others, Russell, 2° Miner, “* “andor, >> and. vara*® 

have made contributions in the internal administration of 

instliutions of higher education which have a bearing on 

such organization on the junior college level. Of these 

four contributions, we shall briefly review the latter tvoe 

Kinder, 2? studying 116 Long-catablished liberal arts 

colleges, investigated the functions of administrative of= 

fices under q List of sixty administrative titles. Snealinge 

peimaipiiy of presidents, deans, registrara, and treasurers, 

which officea wore found 1n greatest frequencies, he statod 

that the duties of these officers had not been properly dee 

fined, He found a great amount of overlapping and lacizc of 

Pesponsibililty for duties of administrators, in addition to 

a large amount of sharing of functions. He noticed a certain 

As ect 2 oe 

  

1S . 
John D. Russell, The Administration ane Finance of 

Higher Education (Chicegos “University or cage 500 
store, 1044). 

1sinor, Ope Cite 

153, Ss. Kinder, Ihe Internal Administration of the 
Liberal Arts Collece ("eachera Colicge contribution oe SOT 
Wow York. Bureau o Publications, Columbia University, 1554). 

1verd, ope cite 
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amount of grouping of offices, Oe, doan-registrar, in the 

adaptation of adminiatrative duties to the personnel availe 

able, and he believed that the amount of teaching done by 

adininistrateors indlsated poor possibilities for extension 

or cariciment of sepvices to personnel of the schoola.s 

Ward,"° an ner study, investigated 519 liberal arts 
colleges. Her primary theals 1s: "The office is atill in 

evolution, LExpangien continues, and with it new opportunte 

ties for distinguished service present themselves."29 sno 

found an average age of deans of fifty years, 35 vercent 

having tha Doctor's degree and 7O per cent the Master's 

degree, In regard te previous teaching fields she found the 

following in order of frequency: education, philosophy, and 

psycholosy; natural sciencess social studies; Enzlish and 

public speakins3 ancient languages; and mathematics. Ward 

found that 62 per cent of the deans had had college teaching 

exporience, 56 per cent administrative experience, and 18 

per cent previous experience as dcante 

Ward's findings indicated lesa than satisfactory proe 

fessional study and training in at least 56 ner cent of tho 

cases3 the deanship existed in &5 por cent of the collesgeas 

the tenure of deans was found to be greater than that usual 

for stafi menberss anc the functions of the office included 
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educational guidance of atudents, intexnal problema of the 

teaching staff, admissions, discipline, and rescarch, Gard 

added, however, that in aml) colleges the functions of the 

dean and the registrar aro combined, while in the larger ine 

a titutlona the registrar is subordinated to the dean, She 

believes that a clear definition of the duties of the deans 

should be made by each collegee The banis for selection of 

  

@ dean should be genuine leadership in bis job, including 

such qualifications ag scholarship, professional training   and experience, natural endowment of mind and heart, and 

", s e intellectual enough to command respect of the faculty= 

human onough to win and held the confidence of the studentae*=? 

More recent periodical literature gives further light 

om the subjects, but it is considerably narrover in its ate 

tack, At tho 1945 workshop meeting of the North Central 

Association of Colleoses and Seeondary Schools, sixty-three 

eollescs and universities were represented. Some of the 

vPincivies of cooperative adminivtvetion which they agreed 

upon and which are related to the deanship are the following: 

(1) administrative procedures work best when administrative 

functions are clearly outlineds (2) - the Goan and president 

should keen cach other informed on all matters affecting 

polley: (3) the oresident and dean should be oxeofficio 
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members of all faculty committoes; (4) minutes of all 

committes actions should be furnished to the dean and the 

presidents and (5S) all routine matters should be handled 

by stenogranhic workorse”= 

Higgins,“ 4n a more recent study; shows that there is 

little differance in the picture of the deanship in liberal 

arts colloges from that pictured by Kinder@> and viana=* over 

twenty years ago.e. Approximately a third, 161, of the members 

of the American Conference of Academic Deans showed in thoir 

ansvers to the guthor's auestionnaire that the ages; degrees 

obtained, previous experience, and primary functions of 

deans had changed only in small wayse One difference was 

that 72 nor cent of the deans entered their positions with 

the Ph. D. degree or other doctorate, and he mentioned that 

the deans were selocted by the oresidents of the colleges 

wlth the approval of the beards of controle 

Junior Colloze Education 

  

There is very little available literature regarding the 

second administrative officer in junior colleges. The 

  

213, Be Emme, "What Deans and College Presidenta light 
Do,” Journal of Higher Education, XVII (May, 1946), 266. 

eeR. Le Higgins, “Functions of the Academic Dean,” : 
uae a bios. of American Colleges Bulletin, XXI (liay, 1947), 

5996 
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folicwing three sources are available and are rolovant to 

tho subjeot of this present study. 

The Sfivet of these sources 49 a survey conducted in 

2945 of 168 inatltutions, more than throoefourths of the 

publie junier colloges at that time, mde by Leonard Vs 

toose’” This sty was wide enouch in ite sampling to 

assure adoduate ronpresentation, The tities given to tho 

chief administratora wore ag follows: Gean 2n ninetyenine 

casea, assistant Gean in two, president in thirtyesevons 

director in ten, princ2Zpal gn eleven, ani auperintendent 

i
 HTivoo Gonteasted with the chief executives just mone 

tioned, the author Liste such others adminigtrative of fLeers 

a3 theses vegistrar tn 199 Junior colleges, dean cf women 

in ninety-cicht, dean of mon 3n sixty, Giractor of pere 

sonnel Ain thimty, dean 4n Gwentyethwee, agetetant dean fn 

seventeen, buolnésa manager in seventeen, aselatant prineipal 

in nine, amd sovaral othor titles found in less than five 

scheola im each cages The seems to indicate sevontyenine 

socond officers 4n the general aduainistration of these 

junior colleges (directors of student personnel, deans, 

aosistant deans and gesinstant principais). ‘There may be 

others, also, because any of tho others listed might havo 

had broader functions than indicated by their titles. The 

  

25> sonand Ve Koos, "“Sundor Golloge Adninistrators and 
tho Seong of Tholm Fumetions,” Sehook Leviow, Lit (larchy 
L944) 5 Lé5e2506 
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Quthor himself says that the title of "@ean,” being found 

in both the chief executives? List and in the list of the 

other administrators an well, shows that in these casos a 

dean is a subordinate to a president or a chief by some 

other title. This fact polnts owt a significant considerae 

tion, namely, that there is an important second administrae 

tive officer in public and pravate junior colleges who has 

not beon studied as suche 

the second of the three sources of literature in junior 

college cducation is am unpublished Doctor's Aissertation 

by Alfred Ge Plovooe”*° This atudy indicates not only the 
present conditions bus’ goos on to describe the dosirvable 

Status of the deanship in public junior collegese On the 

basis of the L177 public junior colleges used as a sanplse 

for this study, Pierce found that 60 per cent of the junior 

colleges have deang with more than half again as many being 

found in Large schoole as in small schools. Soth the figures 

for the present and for the desirable status of the deanship 

indicated that the dean is usually second in authority to 

the preaident, and that the two administrators are supported 

and agsisted by a staff of officers who are coordinate in 

Pani and authority. Tho title of “dean* was the one most 

RCRA Ue. Rees eee 

2621fred C. Pierce, "fhe Qualifications and Training 
Necessary for Deans, Second Administrative met tseres 70S s 
Public Junior Colleges (Unpublished penponte Dissortationg 
Austins The Universlty of Texas, 1950)   
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favored for secon officers by the majority of those partici- 

in the study. The author statea that the three chief funce 

tions of deans which stand out above all others ares (1) to 

assist and advise the chief executives (2) to sunerviso ine 

struction, and (3) to supervise curriculum matters. The 

dean's chief committee assignments include curriculum, stu- 

dent activities, administration, and student discipline. It 

was found that 91 pex cent of present deans have a Master's 

degrees as their highost obtained and have studied for an 

average of twentyefour credit hours beyond the degree. 

Plerce also stated that it was thought desirable by 55 per 

cent of those responding that the dean have the Master's 

degree, and that the Doctor of Philosophy degree was thought 

desirable by 34 ner cent.e For bvoth the Master's degree and 

the Deotor's degree, education and educational administration 

were believed to be the most important major subjects. With 

regard to experience qualifications and previous training, 

Pierce found that present deans renorted high school teach- 

ing in 835 por cent of the cases, college teaching in 71 per 

cent, public school administration in 60 per cent, and 

college administration in 44 per cent, with an average number 

of years of experience in each of these between seven and 

eight years. The dean's duties were found to be shared most 

often with presidents, registrars, personnel officers, and 

department chairmen, The median age of deans at the present 

time was found to be 44.25 yearse    
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The last of the three sources in junior college cduca= 

tion is in the greatest detail and probably has the greateat 

bearing on this presont study. Johngon”* has made an inten 

sive and highly statistical study of the person who ia called 

"doan,” oz the person who haa the position usually having 

that titic, in both public and private junior colleges, and 

found the chief functions of the "dean" according to hia 

definitions 

in studying Johnson's dissertation, 26 sooms clear that 

he waa examining both the first and the second administrative 

officers at the same time, but without distinguishing them 

from cach other. For oxample, he cites the following figureas 

in studying 170 public junior colleges, he found ninotyeseven 

With enrollments of under 200, fortyetwo with enrollments of 

2006500, and thirtyeone with enrollments of over 500, in the 

schools with less than 200 students, the administrative 

orfficera, in order of frequency, weres @ean, Librarian, 

rogistrar, director of athletics, and dean of women, with 87 

per cent of the institutions having deans and 6G per cent 

kaving preaidents, indicating that some of these colleges had 

both deans and presidents and that others had only deans or 

presidenta. in the last group of schools having over 500 

students, deans were not Listed in the first six administrative 

  

273, Re dommson, "The Junior College Dean” (Unpublished 
Doctor's Dissertations Golumbla: Tho University of Missouri, 
1940).   
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offices mentioned, while presidents were reported in 58 

per cent of the cages." Since a great number of junior 

colleges are gmall in enrollment, it i9 not surprising to 

find the administrative officers, listed in order of fre- 

queney for all, including dean, registrar, dean of women, 

and director of athleticas also, this finding of Johnson's 

seoms to indicate that by far the majority of the deans he 

investigated were chief administrative offieers of the 

institutions they represented. 

With this idea in mind, it was found that Johnson showed 

the greatest number of functions of deans to include those 

nertaining to students and those applying to the teaching 

Staff, with a small number of functions regarding publicity, 

community relations, relationships with school authorities, 

ana sersonal duties. 

In regard to the dean's relationship to the student 

body, the author found that over 75 per cent of the colleges 

listed the following seven functions: 

1, Guiding students in selecting courses 

&. Advising students in academic adjustments 

S. Granting students vermigsion to change courses 

4, Uelping failing students to discover their 
difficulties 

5. Informing students ragarding the rules of the 
coliese 
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Ge Advising students regarding various vocations 
and professions 

7%. Holping students solect their courses in higher 
institutions that they might attend.©9 

Jonnson also Listed fortyscight other duties of deans 

which wero found in over 50 per cent of the public junior 

cOlleges regarding relations to the student body. ‘There 

were ninetyeseven additional duties allocated to the dean 

in less than 50 per cent of the colleges reportinge 

When considering the dean's associations with the teache 

ing staff, Sohnsen©? found three functions im more than 75 

per cent of the schools, namely, (1) representing the colloge 

a8 a delegate to educational meetings, (2) approving new 

courses, and (5) scheduling classes, There were twenty-eight 

duties listed in over 50 per cent of the colleges, including 

such Guties ast adjusting teaching loads, advising faculty 

members, directing the educational activities of the college, 

appointing faculty committees, and determining the courses to 

be offered after conferences with instructors. Sixty-seven 

other responsibilities were listed, none of which were 

interpreted as to their relative importance to the instie 

sutlon in which they were being performed. 

Johnson®+ found onky one communityerelations duty, 
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Appearing on programs of Local civic organizations, listed 

in more than &0 por cent of the colleges. Waking reports 

waa tho only item Listed in as many as forty-eight schools 

in the dean's relations tc school authoritiess but five funce 

tlona werc found in over 50 per cont of the collegea reo 

&arding the school's publicity program. These wore the 

followings (1) divecting the preparation of tiie school's 

catalogue, (2) providing information for high school stue 

Genta vegerding college entrance, (5} distributing bulletina 

showing tho courses offered by the college, (4) furnishing 

college publicity, and (5) furnishing news stories to the 

bress. Personal duties of the deans included attending 

peofeusional moetings and teaching coursese in order of 

their frequency, the subjects taught by deans weres mathee 

matics, psychology, history, government, education, orionta= 

tion, and econcmicse 

   



CHAPTER IEZ 

BaCKGROUND FACTORS RELATED TO TH WORK OF THE DEANSHIP 

The Institutions and Thoir Students 

Gertain characteristics of an inatitution, such as Lis 

8iz9, the type of housing provided for its students, and 

the Gegree of maturity possessed by its atudents may be of 

significance qnd may indirectly influence the work of the 

deanshipse Consequently, these three factors have been in- 

Ciuded in this study of tne work ef the deanship in the 

ministerial preparatory gchoolse 

fnatitubtions 
o » me 
Sige of 

SPR. DONT AOR ak! owe SDA neem 

The rance in size of the ten ministerial preparatory 

schoois included in this study is from 52 to 425 studentse~ 

Approximately suosthtrds of these schoola have between 200 

to 425 atudentse Four of the ton schools have an enrollmont 

of over S20 students. 

- : yoe of 92 

The type of housing most commonly found in the minise- 

terial preparatory schools is the dormitory situatione In 

  

tonese figures are a compilation of the data received 
in the questionnaire, tosether Ce ee eee erat loatcnte 
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the seven preparatory schools replying to this portion of 

the questionnaire, 1t wag found that less than 1 per cent 

of the inom students and lesa than 24 per cent of the woron 

Students Lived off of the campuse In the great majority of 

instances, thoae students who do live off-campus, live in 

the houes of their parents, since no type of fraternity or 

severity house is permitted by the authorities of the minise 

terial prenaratory schoolse 

This situaticn has a @lrect influence on the work of 

the dean and his staff, as will be discussed lator in this 
2 

study.” 

tigtupity of Students 

The age of the atudents 19 a factor which the dean mast 

take into account in his worke According to ostimates made 

by three of the deans, more than three-fourths (77 per cent) 

of the entering students are just out of junior high achocl. 

The remaining 25 per cent matriculate at various ago Levels. 

Although these estimates are only approxinate, they 

do suggest difference in intervesta and problema which in 

turn auggest different emahases in the dean's worke 

institutions Having Deana 

Zt ia interesting to determine how many of the 

  

®snera, Chapter IV.



: 
ministerial preparatory schools have at present a person 

officially appointed to supervise the welfare of the residents 

Studentsa, Of the ten preparatexy schools included in this 

atudy, eight (80 per cent) have deans of students. Pierco” 

found that 56,8 per cent of the 177 junior colleges reporting 

in bis study had deanse Jones,“ on the other hand, reports 

that 9% pex cont of the 422 liberal arts colleges and univere 

Sities Included in he» study claim deans, Sturtevant and 

Strang,” in their survey of 1LV& teachers colleges and normal 

Schools, struck somewhat of a mean betwoon these two extremes, 

an that they found 77 per cent of the reporting schools claim= 

ing Geans, ‘This median figure might be accounted for by the 

fact that Sturtevant and Strang received a decidedly largor 

orcentage of returns on their questionnaire (935.3 rer cent) 'S
 

han either Plorse or doncede ch
 

There are theres chie? factors which probably oxplain 

the situation that twenty ner cent of the institutions 

eee 
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“Alfred C. Pierce, “The Qualificationa and Training 
Necessary for Deans, Second Administrative Officers, of 
Public Junior Colleges” (Unpublished Doctor's Dissertasions 
Austins The University of Texas, 1950), pe 47. 

“Sane Louise Jones, A Personnel Study of Women Deans 
in Colleres and Universities (teachers Colleze Contribusion 
No. occ3 ew forks Surean of Publications, Columbia 
University, 1958), ppe 12014. 

stuee Sate Mi, Sturtevant and Ruth Brees & Personnel 
of Boans of Women in Teachers Colleges a 

Schoo1s “( Woachors Coliege Contribution No. o103 New Yori: 
Bureau of Publications, Columbia University, 1958), pe lle     
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included in this study have no deans, Vara, Startevant and 

Strang, and others who have made studies of the work of the 

Geanshin have found these three factors occurring with the 

Greatest degres of frequency. Tho first factor ia the size 

of the institution itself. In general, it ia the smaller 

school which has not ag yet ereated the office of dean of 

Students, Another facter ts the ladi: of recognition of the 

need for a dean of students. A third factor explaining the 

absence of the position of dean is the practice of distribue 

ting the worl: among other mesibers of the staffs 

Titles of the Dean 

Of the sight deans replying in this portion of the 

study, six (75 per cent) have the official title of "dean 

of studentse” The other titles given were "dean" and 

"Director of porsonnel services.” In both of thease Ia tter 

two Instances, the unofficial or commonly used title is 

dean of students, Other regoarchors, notably Perce” and 

7 found that the title of “dean” was the one most free Koos 

quently used in public junior colleges. The designation 

"Gean of students" most accurately connotes the extent of 

the doan’ts Pleld of work as it is broadly conceived. 

emacs 

Crm2d., pe 5Se 

Theonard Ve Koos, “Junior College Administrators 
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Personal Characteristica. of tho Dean 

Ghe efflee of dean of students in the ministorial 

preparatory schools of fhe Imtheran Churcheslilsyouri Synod 

hag attained to date no definitive degree of standardizatione 

In this anommlous situation the type of individual who holds 

the office 1s q factor of prime importance, for his persone 

ality and philosophy can and no doubt will influence the 

nature and extent of the activities of the deanshipe Dean 

Gavel EB. Seashore of the University of Iowa once wrotes 

it is Likely that personal interests and aptitudes 
determine in largce part what a dean skall do or not 
do, andi it ia probably wholesome than an officer's 
porsonallty shall coler the activities of tho office 
in such a way as to rotain and foster natural inter- 
ests and not cover un tho human element in the 
situatione® 

The power of the dean very largely may be juss what 

bis persenality and abilities can make 1%. It is therea 

fore essential to know something of tho background of the 

individual wino occupies the deanship in the ministerial 

preparatory schoolse 

Ago 

Table 3 prosents information rogarding the ages. of 
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deans of the ministerial prosavetory schools as contrasted 

With the anos of Liftyefive deans of junior collecess 

TADS 3S 

DEANS OF MINISTERIAL PREPARATORY SCHOOLS 
TAKS 8D Merce Fiero iP Fett 

* DEANS GP PyeLIC JUNIOR COLLEGES       
  
  

  

  

ss ene Schools Public Jp. Colleges 
Rang Totals v-orcensage Totals Percentage 

2Sa29 2 25 es 
BaF 4 259 12 eS 
BOeD z 08S mo ou? 
55S 2 auieis 35 es 
60a89 Sd a eR 

Totals 3 Led 58 Le0S 

Es a a Hn te da He ah Tt nem GO des CR ah nh oh oe ep | 

the Ce Plergt, “The Quelifications and Tralning tiecta< 
sary for Deans, Second Administrative Officers, of Public 
diiow Colleges” (Unpublished Doctor's Dissertations Austins 
The University of Texas, 1050}, pe 106, 

shia information shows, at first glance, that deans gone 

erally ave uature individuals, ost of the deane in both 

groups arc between the aces of thirty and fatty «= 7S per 

eont of the deang in tho proparatory schoole and 72 per cent 

of the deans in the public junior colleges. “Of the eight 

deans of tho ministerial preparatory schenls reprasented in 

this table, only one is under thirty years of ago, four (50 

por cont) ave between the agea of gharty and forty, two are 

between the ages of forty and fifty, and only one is older 

than fifty years of aree ‘The age range 49 from twontyesix 

to £4ftyeone., Tho median age of deans of the preparatory 
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Schools at the present time 1s thirtyesix years, wherces 

Plerse found in 1950 the median are of deans of public 

junior colleges to be 44.25 yearse” warat? found a median 

age of fifty form SLO deans of Iiberal artes collecea in 1954. 

These flgures would soem to bear out the recognised tendency 

for deans of smaller schools to be younger than deans of 

schools having larga enrollnontee 

The median age at which the deans of the preparatory 

schools were appointed to their office 1s thirty-three yeardes 

This would indicate qa period of from eight to twelva years 

of pracbical experience on the part of the dean prior ta 

his appointment. 

Sex 
a ] 

fhe fact that all of the deans of students of the minise 

terial preparatory schools aro men was a natural develonment’ 

of the institutions, which, until recently, were non-coseduca- 

tional in characters Pierealt found, in asking those who 

were progontly oengageé in the work of the deanship in addie 

tion te educational specialists in the field what they cone 

siderad desirable for future development, than an overnhelne 

ing majority (@6 per cent) believed that deans should be 
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ten, while only 14 por cent folt that deans should be either 

mon oF womens 

Faun. Ly 

The respenges regarding tha dean's family show a wide 

Gdivevsity in aise. Tho range in size of the Gean's 

family, including himself, ia from one to seven members, with 

Qual modes of one and five, The median size 1s 4.5 members. 

PMercat* found a strong single mode of four persons, with 49- 

per cent of the Geans replying having families of this slices 

This difference can be accounted for to a large extent by the 

. : iz comparative difverence in modian age levolaes S 

Activities of tho Dean 

fhe organizationa of which the dean is e member is an 

indication of the nature and personality of the dearie 

& 
Piorco”* i one of his summariea, states emphatically that 

"throughous almost all of the materials of this study one 

notices the idea thet na sot pattern is to be indicated, that 

the primary ‘iumportance is that the dean shall be actives 

Sincere, and developed into qa well-rounded oxtroverted per- 

sonality." The opganizations of which thos dean is a moniber 
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and the avocational activities in which he 1s interested are 

one indication of the wholeness of tho dean*a personality. 

Tho next four subdivisiona of this chapter consider the 

theological, educational, civic and other organisations of 

which the dean is a member, together with avocational fields 

of interest im whieh tho dean ia actives 

Partioination in Theological Organizations 

o£ the seven deans replying to this portion of tho 

questionnaire, siz are at the present time ordained clergye   
mon of The Tuatheran Chorchsesifiiagour2 Synode”” This would 

mean that these six men are monbers not only of The Missourd 

Synod organigetion as a whelo, but also of qa particular 

16 Bepecially are these Qistrics and Gircult organizations 

Geans active at the Gircult level in the professional organie 

zations mown ac "“Paatoral Conferencea,” which conferences 

have been established form the purpose of professional assoe 

ciation and ineservice education. No other specific thece 

logical organisations were claimed by the deans reporting in 

this study. 

  

15s fra, Ghapter IVe 

16 
The Lutheran Churche-lissouri Synod 2s divided into 

thirty-four Districts and 405 Gircults, both divisions being 
based on goographical factors, wlth the exception of one 
District fEnelish) 
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Participation in Educational Organizations 

The information given in Table 4 shows the dean's 

membership in various educational organizations. 

TABLE 4 

Tit PARTICIPATION OF DEANS 
OF MINISTERIAL PREPARATORY SCHOOLS 

iN EDUCATIONAL ORGANIZATIONS 

  

  

  

Educational Organizations Totals 

State Education Association 
ane Education Association 
to Ie ° 

Ne Ee Ao = Blementary School Principals 
Association of Higher Education 
NeAcheSeBoPe 

Adult Education Association 
American Personnel and Guidance Association 
Anerican Association of Gollegiate Registrars 
Mathematical Association of America 
Speech Association of America 
American Health and Physical Education 

Association 
National Basketball Coaches* Association 

TOTALS 

  

  

~ 
}M

OP
 

RH
E 

P
H
P
 
P
R
E
 

AO
N 
I
O
 

  

At the present timo the seven deans represented have a 

menbership in eighteen educational organizations. An average 

of 2.57 groups is indicated. One observos imnediately that 

only four organizations are reported with any great degree of 

frequencys Forty-three per cent of the deans are members of 

a State Education Association, 28 per cent are members of the 

lutheran Education Association, 28 per cont are members of the 

National Education Association, and 28 per cent are members 

of the N.E.Ae-Elementary Principals. Membership in other 
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organizations appear in only isolated instances. 

Participation in Givie and Other Orzanizations 

  

The dean's membership in civic and other organizations 

is tabulated in Table 5S. 

TABLE 5S 

Tit PARTICIPATION OF DEANS 
OF MINISTERTAL PREPARATORY SCHOOLS 
iii GLVIC AND OTHER ORGANIZATIONS 

  Hl   

Civic and Other Organizations Totals 
  

Iutheran Human Relations Society 
Associated Lutheran Charities 
Iutheran Layman's Loaguo 
Concordia Historical Society 
Synodical Boy Scout Committee 
State District Walther League Board 
Preparatory School Association 
Chamber of Commerce 
American Red Gross 
Ye Ho Ce Ao 
City Athletic Department 
Urban League 
State Private School League 
Institute for General Semantics 
International Society for General Semantics 
  

TOTALS 
Number of Deans Replying 

=]
 

E
D
 

bah
 BD

 
Bd 

Gok
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t 
ed 

fk 
fd

 f
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d 
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 f
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SESS 

As can readily be seen, no two deans have claimed a . 

membership in the same civic organization. However, as can 

be demonstrated from the returned questionnaire forms, tho 

deans meant thelr listing of these organizations to be indi- 

ecative vather than comprehensive. The deans of the minis- 

terial preparatory schools belonz to an average of 2,14 

Civic and other organizations. 

ee 
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Avocational Interests 

  

The dean's avocational interests give us an idea of 

the kind of a person he is by showing what he does with his 

leisure time. Table 6 presents this information. 

TABLE 6 

THE AVOCATIONAL INTERESTS 
OF DEAKS OF MINISTERIAL PREPARATORY SCHOOLS 

  

  

ftom Totals 
  

Outdoor Sports 
indeor Sports 
Reading 
Golf 
Fishing 
Family Recreation 
Eunting 
Mountain Climbing 
Carpentry 
Youth Work 
Childyven’s Camps 
Travel 
  

TOTALS 
Number of Deans Replying 

» 
W0

})
 

PR
P 
R
P
P
 
P
O
O
N
A
 

G
A
 

An immediately noticeable point is that the dean chooses 

his leisure activities to give him physical exercise, pri- 

marily out-of-doorse Sports, both of the outdoor and in- 

door types, lead the list. Reading is the favorite seden- 

tary interest among the deans, followed by such other ac-= 

tivities as golfing, fishing, and family recreation. Among 

the items listed by only one dean are hunting, mountain 

climbing, youth work, carpentry, and travel. The activities
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Tange from the sroatest frequency of 57 per cent in the 

case of outdoor sports to 14 per cent in such cases as 

hunting and travel, The averago number of avocetional 

interests is 5.14 for deans of the ministerial preparatory 

schools. 

Statemonts of the College Presidents 

In order to oresent as complete a picture of the dean~ 

shlp in the ministerial preparatory schools as possible, 

the presidents of these schools were asked to provide a 

short administrative analysis and evaluation of the dean- 

ship at their schools, which was to include "(1) an evalua- 

tion of the fitness and effectiveness of your dean in his 

present position, and (2) a brief sketch as to the linea 

of authority that exist between you and your dean, ™=7 The 

statements rocelved in response to thia request will be dis- 

cussed in the two subdivisions of this chapter, 

Effectivencss of the Dean in His Present Position 

  

Without exception, the presidents of the ministerial 

preparatory schools replying approved and commended the 

work that their deana of students were doing. Indicative 

of this overall approval is this statement by the president 

  

Wineras Appendix Be  
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of one of our larger preparatory schoolss "ife is doing a 

Splondid piece of work as the dean of studenta. He takes 

a very personal interest in each boyz, knows him, and 4s 

willing to oncourage him to the utmost.” 

Place of the Deanshin in the Internal Administration 

No general trends or overall patterns were observed 

from the statemonta made by the college presidents as to 

the place of the dean of students in the internal adminig- 

tration of the preparatory school. At each of the eicht 

pfeparatory schools having a dean of students, the dean is 

responsible directly to the president. At those ingstitue 

tions having, in addition, a dean of women, she is directly 

responsible to the dean of students,”® At two of the 

eight schools having a person officially designated as dean 

of atudents, there 4s another officer designated as academic 

Gean, in both of these schools, each of the two deans is 

responsible directly to the president and in no case to 

each other. 

In only one instance was it found that the dean of stu- 

dents was officially the second administrative officer of 

the school, The close working association which the dean of 

students has with the president, registrar, and other 

officers of his institution will be seen more clearly in 

  

18inera, Chapter V, "Assistants to tho Deane” 
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the discussion of the functions and dutios of the dean. »? 

Summary 

4mong the ten ministerial preparatory schools of The 

Lutheran Church--lissouri Synod, 40 per cent have an en-= 

roliment of over 520 students, with close to 90 per cent 

of these students in dormitory residence. More than three= 

fourths of the entering students are just out of junior 

hich school. 

Eleht of the ten ministerial.preparatory schools have 

Gn officer specifically designated as dean. The most conm- 

mon (75 per cent) offieial and unofficle title used to 

designate this officer is "dean of students." 

The dean of the ministerial preparatory schocl ig 

generally a mature individual, Seventy-five per cent of 

the deans of students are between the ages of thirty and 

fifty. The median age of the dean at the present time is 

thirty-six years, whereas the median age at which the dean 

was annoointed to his office is thirty-three yearsa. 

The fact that all of the deans of students of the 

preparatory schools are men was a natural development of 

the 4angtitutions themselves, which until recently, wera non= 

coecGucational in character. 

The range in the size of the dean's family, including 

  

19 intra, Chapter Vie 

   



    

42 

himself, is from one to seven members, with dual modes of 

one and five. The median size is 4.5 members. 

Among the theological organisations of which the dean 

is q monbor, he is most active in the Pastoral Conference 

at tho local or city level. Forty-three per cont of the 

deans are mombers of a State Education Association and of 

&n average of £.57 educational organizations. 

Zane deans of the ministerial preparatory schools belong 

to an average of 2,14 civic and other organizations, aithough 

no two deans claimed @ membership in the same organization. 

in rogard to avocational interests, the dean partici= 

pates in 5.14 activities, with 57 per cent of tke deans 

choosing such leisure activities as sive him physical exer- 

Cisc, primarily out-of-dcorse 

The presidents of the preparatory schools which the 

deans serve are wholeheartedly enthusiastic in their approval 

of the work that thetr deans are doing. 

No general trends or overall patterns were observed 

in the statements made by the college presidents as te the 

place of the dean of students in the internal administration 

of the preparatory schools, other than that he is directly 

responsible to the president of the institution. 

   



    

CHAPTER IV 

PROFESSIONAT, BACKGROUND OF THE DEAN 

Clerical Status of the Dean 

in view of the fact that the ten ministerial prepara] 

tory achools which constitute the subject of this study 

preparo men for q ministry in The Lutheran Ghurch-«Mis- 

sour, Synod, 1t¢ is interesting to note how many of the 

deang of these schools are themselves clergymen. Of the 

eight deans replying to this portion of the questionnaire, 

six are qt the present time ordained clergymen of The 

Tutheran Churche-Missouri Synod. Although no official stipu- 

Jation is made in the choosing of deans that they be ordained 

clergymen, the conclusion might justifiably be drawn from 

the fact that 75 ver cent of the deans are clergymen that 

thia condition is thought desirablee 

Phe Highest Degree Obtained by Deans 

An investigation of the dean's highest degree gives an 

overall picture of the extent of his education. Table 7 

lista the findings in this matter. Since six of the eight 

respondents in this study are clergymen, both the highest 

theological and non=theological degrees of the deans are 

showne 
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TABLE -7 

THE HICHEST THEOLOGICAL AND NONeTHEOLOGICAL DEGREES 
OBTAINED BY DEANS OF MINISTERIAL PREPARATORY SCHOOLS 

  

  

Highest Degree Non-Theological Theological 
  

Be De 3 

Be As 

Me Ae 

H. Ed. 
  

TOTALS 
Number of Deans Replying O

o
;
 

eH 
GS 

S 
6 

  ane) 
wy 

The highest non-theological degree of one-half of the 

deans at the present time is the Bachelor of Arts Degree. 

Three have the Master of Arts Degree, with one dean reporte 

ing the liaster of Education Degree. While 50 per cent of 

the deans of the ministerial preparatory schools have the 

Master's Desreo, Pierce found that 91 per cont of the deans 

of public junior colleges have the same degreo. 

The hishest academic theological attainuent of the 

deans of the Bachelor of Divinity Degree, with 50 per cont 

of the deans who are clergymen reporting this degrees 

  

lairrea CG. Pierce, "The Qualifications and Training 
Necessary for Deans, Second Administrative Officers, of 
Public Junior Colleges" (Unpublished Doctor's Dissertation; 
Austins The University of Texas, 1950), TABLE Xil, pe 126. 
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Semester Credit Hours Beyond 

tho Highest Degree Obtained by Deans 

ihen the information regarding the highest degree ob= 

tained by deans is viewed along with that indicating the 

Semester hours of credit obtained by deans boyond those 

degrees, a clearer view of the total education of the deans 

of the ministerial preparatory schools 4s possible. Table 

8, set up in a form which varies somewhat from Table 7, 

shows thia materinle 

TABLE 8 

THE SEMESTER CREDIT HOURS OF WORK 
COMPLETED BEYORD THE HIGHEST DEGREES OBTAINED 
BY DEANS OF MINISTERIAL PREPARATORY SCHOOLS 

  

  

  

  

  

itoen Tames Checked Average No. of Hours 

Beyond Bebe 1 so 

Seyond BeAe 4 19.75 

Beyond Melis 4 18.75 

TOTALS 8 19,25 
  

  

The figures in the "fimos Checked" colwm represent the 

times the item was checked, or tho number of persons re- 

porting in that category, while the figures in the "Average 

Number of Hours" coluwm show the average number of semester 

credit hours reported by those who checked the item. -Thus 

the last group of figures in the table, beginning at the left,   
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indicate that four of the deans represented in this portion 

of the study, have an average of 18.75 semester hours of 

credit beyond the Master's Degree. The other half of this 

group of eight deana have an average of 19.75 semester hours 

of credit beyond the Bachelor's Degree. Only one of the 

deans has done any graduate work in theolosy, having com= 

pleted thirty semester hours of credit. At the present time, 

in a field other than theology, eight deans are reprosented 

as having acquired an average of approximately nineteen 

Semester hours of graduate credit. 

Undergraduate Major Studies 

OF the eight deans replying in this “panes seven have 

had a comlete ministerial training, with their mjor being 

in theology. These deans spent an average of 5.85 years in 

the preparatory schools and four years at Concordia Seminary, 

St. Louis, Missouri. It 1s interesting to note that in 57 

per cent of the cases, tho dean is located at the same pre= 

paratory school which he attended as a studente 

The one dean of a ministerial preparatory school who 

bas not had a theological education took his undergraduate 

work at Concordia Teachers College, Seward, Nebraska, with 

a major in relisious educatione 

Graduate liajor Studies 

It can be noted from a consideration of Table 9 that 

  

  

—
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there is a greater frequency of responses which indicate 

educational administration and educational psychology as the 

major subjects of the dean's graduate studies than any other 

Subject at this level of preparatione Oneefourth of the 

deans majored in educational administration on the graduate 

level, while another one-fourth majored in educational 

psychology. Other fields, listed as majors, are found with 

“ much freaquencye Ono of the deans, in addition to majoring 

in a non-theological field, has also completed the academic 

course work toward the Master of Sacred Theology Degrees 

TABLE 9 

Tits GRADUATE MAJOR STUDIES 
OF DEANS OF MINISTERIAL PREPARATORY SCHOOLS 

  

  

  

Major Studies Totals 

Educational Administration 
Educational Psychology 
eeunetaon 

story 
Mathematics 
Physical Education F

t
 00 

00
   

  

TOTALS 
Number of Deans Replying O

o
 

  
  

Although none of the deans have taken a professional 

course Gesigned specifically to prepare them for work as 

dean of students, approximately half of the deans havo 

taken courses in guidance, personnel administration, counsel- 
+ 

ing, adolescent psychology, and the like. While courses 
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involving specific techniques of the deanship doubtless 

have distinct values for those preparing for this office, no 

such high degree of standardization as to make them requisite 

is feasible at the present time Ward, in one of her con= 

Glusions concerning the advisability of the dean taking spe- 

cific professional courses in preparation for his work, 

weltes as follows: 

Broad general and fundamental study of the problema 
of higher education as a whole, rather than minute, 
apscific techniques used therein, should have the 
major emohasig., Adequate training of this type, both 
theoretical and practical, should increase the ef- 
ficiency of the deans and enhance the educational ine 
portance of the offices. 

Previous Experience of the Dean 

Experience in the Parish Ministry 

The six deans of students of the ministerial prepara= 

tory schools who are ordained clergymen spent an average of 

S.16 years in the parish ministry. One of these six deans 

has had no experience in the parish ministry as such. Exe 

cluding this one instance, the range in years of experience 

is from one-half year to ten years, with the median boing 

two years. Ono of the two deans who is not an ordained 

clergyman spent fifteen years in the teaching ministry prior 

  

®ierle we warss aiLosopbies Qe pe eee aioe ie 
Current in the ans, ° era ts GColloce (teachers 
College Gontribution No. 6653 New york? Sureau or Publi- 
cations, Columbia University, 1954), De 4de  
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to accepting a position as instructor at one of the minise 

terial preparatory schools. ‘The other dean came directly 

to bis position from Concordia Seminary, St. Louis, Missourtl.e 

feaching Experience in the Preparatory Schools 

The oight deans of students reporting in this study 

spent an average of 7.5 years as an instructor in the 

ministerial preparatory schools prior to their appointment 

as dean. Each of the deans has had experience in teaching 

in the preparatory schools ranging from two to twenty-six 

years, the median being three and oneehalf years. 

The subjects which the dean has taught in the minia- 

terial preparatory schools are shown in Table 10e 

TABLE 10 

THe, SUBJECTS PREVIOUSLY TAUGHT 
BY DEANS OF MINISTERIAL PREPARATORY SCHOOLS 

ee Sa ree acne ward a ROOTES ae TNO UT SITE a SOON RAITT RSC SAP ON Ca ESSENSE NSLS TTD Ca 

Subject Totais 

  

  

  

History 
Religion 
English 
Latin 
Algebra 
Athletics 
Education 
Socilology 
Econonics 
Physica 
Chemistry 
German 
Others 

TOTALS 
Number of Deans Replying w 

O
R
K
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M
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The subject most frequently taught by deans of stu- 

dents is history, having been taught by six deans somes 

time in their career. Religion has been taught by five 

deans, English by four, Latin by three, and algebra by 

three. Other subjects listed occur much less frequentiy in 

the teaching experience of the deans. 

An average cf close to five subjects has been taught 

by the dean in his teaching careers 

fravei, Experience 

None of the deans have had any kind of foreign travel. 

Two of the deans visited selected towns and scenes in Canada 

and Mexico. 

sSumary 

Of the eight deans reporting in this study, six are at 

the prossnt time ordained clergymen in The Lutheran Churche= 

Missouri Synod. 

One-half of the eight deans of the ministerial prepara- 

tory schools have the Master's Degree, with the remaining 

half holding the Bachelor of Arts Degree. 

in addition, 50 per cent of the deans of students who 

are clergymen hold the Bachelor of Divinity Degrees 

Four of the eight deans have acquired an average of 

18.8 semester hours of credit beyond the Master's Degrees  
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with the remaining four deans having an average of 19,8 

Somoester hours of credit heyond the Bachelor's Degres. 

Seven of the eight deans have had a completo ministers 

lal training. The one dean who has not had a ministerial 

training took his undergraduate major in religious education. 

Educational administration and educational psychology 

are the two subjects most frequently listed by deans as 

comprisins their major flelds of interest in graduate 

studios, 

The six deans of students of the ministerial proparae 

tory schools who are ordained clergymen spent an average of 

3016 years in the parish ministry. Excluding the one dean 

of theso six who has had no experience in the parish ministry 

as such, the range in years of experience is from one-half 

year to ten years, with the median being two yearses 

The eight deans of students reporting in this study 

Spent an average of 7.5 yeara as an instructor in the 

preparatory schools prior to their appointment as dean, The 

subjects most frequently taught by them were history, religion 

and English, An average of almost five subjects has been 

taught by the dean in his teaching carecre     
 



  

CHAPTER V 

POSITION OF TI DEAN IN THE INTERNAL ADMINISTRATION 

Academic Rank of Dean 

The academic rank of the dean of students has been 

included in this study sinco 4t is, to a certain extent, 

indleative of the value and worth placed upon the deanship 

from the standpoint of the hiring officials, and also be-= 

cause it is one of the most precise indices of the position 

of the deanship in the internal administration of the minis- 

terial preparatory schoolse 

Five of the eight respondents of this study have the 

rank of Associate Professor, one has the rank of Assistant 

Professor, one the rank of Instructor, and one the rank of 

Assistant. The fact that the deans of students as a group 

are relatively young in ago (the median age being thirty-= 

six years") may 1n part account for the fact that none of 

them has achieved the vank of full Professor. That the 

academic rank which the dean holds determines to a large 

extent the salary which he receives will be shown in a 

later part of this chapter. 

OREN A SRE RD OS 

Tsupra, Chapter Tile 

"Intra, Chapter V, "Salary of the Dean.” 
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Gontractual Statue of the Dean 

The five deans holding the rank of Associate Professor, 

have, by the very nature of the rank which they hold, a 

permanent contract of indefinite duration. One dean hag a 

contract of two yeara duration and two @eans each have a sone 

tract of one year duration. ‘The five deans who hold tho rank 

of Associate Professor are, with but one exception, ordained 

Clergymen of The tutheran Churche-eMissouri Synode All aca~ 

demic vanke beginning with and aneluding Assceiate Professor 

receive a divine, ministerial eall to their positions, where. 

as the ranks of Assistant Professor, Inatructor, and Assistant 

8P6 aypointed positions having a definite length of tine 

Stipulated in tho contracte 

Temive of the Dean in His Present Position 

in the matter of tenure in thelr present position, the 

Pocorad of the deans of the ministerial preparatory achoolis 

cannot be compared favorably with the records of deans of 

other junior colleres and universities. Two of the deans had 

just assumed the office at the beginning of the 1054-155 

academic yeare Since tho renorts of this study vas written 

up in the latter part of this academic year, those two deans 

show a tenure of one year in the deanshipe ‘Including these 

in the computations, the range is two yeara and tho median 

ie two years, Sinoe these deans are still serving in their 
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present positions, the median may not seem a true moasure of 

their tenure, However, the 4nterquartile range and ite 

median would not, in this instance, be any moro of a satise 

factory indication ef the tonure of the dean in hie presont 

position, 

in contrast with these figures, Green” found tho modfan 

tenure for junior college deans to bo 405 years, with a rango 

of from 2.6 to &.5 years for the interquartile range. 

Reeves” roported the median tenure of staff members of 

Q@ll ranks combined at the University of Ghicago to be Gel 

yoarss 

fhe median tenure of the eight deans of students of 

the ministorial preparatory schoolea participating in this 

study 1s, therefore, two years leas than the median tenure 

of junior colloge deans, and four years less than the median 

tenure of the typical college ateff membor as revealed by 

comparable data of available studiese 

Gther Administrative Offices Neld by tho Dean 

in all but two instances, the deans of tho ministorial 

preparatory schools hold some other administrative office 

  

“hue Be Greon, "Adminiatrative Deans of Public Junior 
Golleges," School, "Exeoutives ELIZ (November, 1920}, 1230 

“p. We Reeves, Otbe Alay aif a Be At 
Univeraity & CGhicarco fur HLverS 
cago Bread, & DSS) » err ai 
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in addition to thit of "dean of students." Table 11 pre- 

sents this information. Three of the deans, similtaneous 

with the work of the deanship, also serve as the hoad of a- 

particular department of instruction, one dean serves as 

registrar, one ag director of athletics, and one as supere 

Visor of all student activitiese Such a situation is pos~ 

Sible because of the relatively small size of the student 

bodies of the ministerial preparatory schools which these 

deans servos 

TABLE 11 

ADMINISTRATIVE OFFICES OTHER THAN "DEAN OF STUDENTS" 
HELD BY DEANS OF MINISTERIAL PREPARATORY SCHOOLS 

Sacre een oe ee ene ae e e e e S N 

  

  

Office Totals 

Head of q Department 5 

Registrar L 

Director of Athletica i 

Suporvisor of All Student Activities z 

TOTALS 6 
Humber of Deans Replying 8 
  ll 

  

While two deans hold no administrative office other 

than "dean of students," no one dean holds more than one 

other administrative office in addition to "dean of stu- 

dents."   
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Salary of the Dean 

Although the salary received is not always proportional 

to the service rendered, it is frequently thought of as an 

index to the importance of a position. As was noted earlier 

in the chapter, the salary which the dean receives is directo 

ly related to the academic rank which he holds. Table 12 

shows the basic salaries of the various ranks of professors 

at the ministerial preparatory schools. 

TABLE 12 

THE BASIC SALARIES OF THE PROFESSORS AND INSTRUCTORS 
OF THE NINISTERIAL PREPARATORY SCHOOLS? 

  

  

  

Academic Rank Salary 

Professor $3500@34020 

Associate Prefessor $5180=$5750 

Assistant Professor §$2400-$35900 

Instructor §1800~$35600 

Assistant $1000-$1800 
a 

The salaries shown in Table 12 are in effect for the 

19544'55 academic year. With the one exception of the rank 

of Assistant, © all salaries are figured on a twelve-month 

  

Sas determined in the "Prospectus of tho Fiscal Con 
ference of The Lutheran Churche~llissouri Synod," (mimeo= 
Se bulletin, September, 1952), Exhibit C, pe Gle 

Sone salary of the Assistant is figured on q ten- 
month basis, and is in addition to room and boarde 
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basis, All salaries shown in Table 12 are in addition to a 

housing allowance and a six per cent monthiy pension allote 

mont. 

Two further considerations enter into the salaries 

received by the deans of the ministerial preparatory schools. 

fhe preparatory schools are classed as being in a low-cost 

area or a bigh-cost areas If in a low-cost area, tho mini- 

mm salary applies plus 13625 per cent; 1f in a high-cost 

avea, the maximan salary applies. In determining additional 

venuneration for associate professors who are deans, an addile 

tional maxim: amount of 5 per cent of the minim scale at     preparatory schools enrolling more than one hundred but less 

than three hundred professional students is applieds 

Based on the above considerations and inciuding both 

the six per cent pension fund allotment and a monthly housing 

allowance ($50 for a home; 830 for boards and $20 for room) 

togethor with the applicable basic salary as listed in Table 

12, the average maximum yearly salary of the dean of the min- 

isterial preparatory school is $4500. No recent studies of 

the salaries of deans of public junior colleges and univers 

Sities were available with which to compare this figure. 

Assistants to the Dean 

An investigation of the work of the deanship in the   
ministerial oreparatory schools soon reveals the fact that 

there are other positions which have arisen within recent
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years.—= those of the assistants to the dean. Table 13 

shows tha number and types of assistants which the dean hase 

The figures in the "Number" column represent the number of 

@ given type of assistent, while the figures in the "Pimes 

Checked"(TC) column represent the times the item was checked, 

or the number of deans reporting in that category. Thus 5 

the first group of figures, reading from left to right, 

veveais the fact that one dean revorted that he had one 

dormitory counselor, resulting in a total of one assistant 

of this typee 

TABLE 15 

THE NUMBER AND TYPES OF ASSISTANTS 
OF DEANS OF MINISTERIAL PREPARATORY SCHOOLS 

    
  

  

  

Type of Assistant Humber TC Totals 

GROUP I 
Dormitory Counselor i 1 1 

2 i 2 
5 3 9 
& 1 4 
6 1 6 

Ass't. Lormitory Counselor 4 i 4 

GROUP IT 
Dean of Women 1 2 2 
Director of Women's Dormitories . Z = 

Ass't. Dir. of Women's Dormitories 1 LZ a 

GROUP III 
Asso0clate Dean Zz 1 i 
Assistant Dean 1 1 1 
Counselor-Instructor i 2 2 

2 1 2 

TOTALS 39 
Number of Deans Replying 8   
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Assisting the eight deans of students whose work is hore 

Surveyed were found thirty-nino assistants or an average of 

4.8 assistants to each dean, The type of assistant to the 

dean most frequently found in the ministerial preparatory 

schools 1s that listed in Group I of Table 135, the dormitory 

counselor and the assistant dormitory counselor. This type 

OF assistant comprises twoethirds of the total number of 

assistants. The dormitory coungelor is usually a student of 

a gonior class who supervises living conditions in the dormi-~ 

tory and counsele the younger students in day-to-day situa- 

tions. ‘This is the only type of assistant of those listed 

in Table 15 who is unpaid. 

The next Largest group of assistants to the deans are   
the deans cf women and directors of women's dormitories. 

This group comprises close to 18 per cent of the total number 

of assistants. Vhile the great majority of deans of women 

in American colleges and universitiea work as co-ordinating 

officers with the deana of nen,” in the ministerial prepara= 

tory schools tho deans of women are assistants of and direct- 

ly responsible to the deans of students. 

The third and smallest group consists of such assis- 

tants as the associate dean, the assistant dean, and the 

  

  
ee "sarah Me Shar ceyane ane aoee pieaces & Personnel 

of Deans of Women in Teachers Colleges and normal 
Schone (Teachers College Contribution No. 5193 New 
York: Bureau of Publications, Columbia University, 1928), 
PPe 15-14 passim  
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counseloreinstructor. The assistant dosn is usually next an 

authority to the dean and acts ao dean in his absence, ‘The 

hosition of counseloreinstructor om assistant to the dean 

deer not usually carry such veighty responsibilities as does 

that of asacciate or assistant deans 

Only an intimate study of the organization of each 

institution would roveal how remote or how close the dean 

may be to the work of a given asaistante 

Conmitteo Assignments of the Dean 

uch of the work of a democratically organised ediucae 

tional institution is carried om in the standing committeass 

of its faoultye Tablo 14 ahows the dean's relation to the 

Standing faculty committees of the ministerial preparatory 

schoolce 

By way of preface 4t¢ might be stated that, although the 

degn ia not a moxber of a given committee ina preparatory 

school, this dees not necessarily mean that he ia not engaged 

in the work occupying the attention of the committege For 

example, although the dean may not be an official member of 

the comuittee on curriculum development, he may be worlcding- 

very bard to pramote and Improve the overall effectiveness 

of the traietng of the students, co-operating wholeheartedly 

4n the worl: of the committee. If, however, we have a 

definite statement that the dear is a member of a certain 

comalttee, we may safely assume that the work of the committee 
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has a direct relationship to the duties and functions of the 

work of the deanship.e Furthermore, the specific relation of 

the dean to a given committee ig significant. It is intor= 

esting to determine whether the dean is simply a member, an 

ei-officio member, a chairman, or an unofficial advisors 

TABLE 14 

THE RELATION TO STANDING FACULTY COMIITTEES 
OF DEANS OF MINISTERIAL PREPARATORY SCHOOLS 

  

  

  

Nurber Member Exe Chaire Unofficial 
Comm tteo oF Comte Oniy Officio man Advisor 

Student 
Activities 7 4 1 2 = 
Educational 
Policies 5 = 3 = ZL 

Admissiona 2 2 1 i - 
Adm, Council 3 1 2 - = 
Discipline 5 1 - 2 os 
Academic 
Council 2 - = - z 

Counseling 21 2 - i - 
Testing 1 1 = = = 
Library i 1 = = = 
Convocationg 1 - 1 - = 

The questionnaire used in this investigation asked for 

such information in regard to six types of faculty coumittecs 

frequently found in institutions of higher learning. Table 

14 summarizes this information. The dean of students of 

ministerial preparatory schools is in four cases out of 

seven a member of a faculty committee on student activities, 

and in two of the seven instances ho is the chairman of the 

committee. In two of the four institutions having a 
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committse dealing with admissions tho dean is a momber only; 

in one institution he is an ex-officio member, and in one 

institution hoe is the chairman of the committee, At one of 

the three institutions having a committee on discipline, 

the dean is a momber only, and at two of the threo institu. 

tions he is the chairman of the committee. In other com 

mittees the dean functions lesa frequontly and with a 

lesser degree of importance. 

Jones,® in her study of 594 deans of women in American 

colleges and universities, found that in 52 cases out of 60 

the dean in coseducational institutions is a member of a 

faculty committee on student activities, and in 47 cases out 

of 6O a member of the committee dealing with discipline. 

One of the principles of co-operative administration 

adopted at the 1945 workshop moeting of the North Central 

Association of Colleges and Secondary Schools was that "the 

president and the deqn should bo ex-officio members of all 

faculty committees." 

On the basis of these data concerning the dean's relae 

tion to standing faculty committees we may conclude that the 

  

8 
Jane Louise Jones, A Personnel Study of Women Deans 

4n Colleges and Universities (Teachers College Contribution 
Os oc63 New York: bureau of Publications, Columbia 

University, 1928)5 pe 656 

9 
E. Ee Emme, “What Deans and gener Presidents Might 

Do," Journal of Highor Education, XVII (May, 1946), 26G~ 
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Gean in the ministerial preparatory schoole is primarily 

concerned, if we may judgo by representation on faculty 

committecs, with student activities, Giscipline, and, to 

Q lesser extent, with admissions. 

Summary 

In this chapter wo havo discussed such factors as 

generally suggest the position of the dean in the internal 

administration of the ministerial oreparatory schoolse 

Pive of the eight deans responding in this study have 

the academic rank of Associate Professor, one has tho vant 

of Assistant Professor, one the rank of Instructor, and one 

the rank of Assistante ‘Tho five deans holding the rank of 

Associate Professor, have, by the very nature of the rank 

which they hold, a permanent contract of indefinite duration. 

One dean has a contract of two years duration and two deans 

each have a contract of one year duration. The range in 

the tenure of the dean in his present position is two yearse 

The median figure is also two yoarse 

Six of the eight deans of ministerial preparatory 

schools hold some othor administrative office in addition 

to that of dean of studentse Three of the deans also serve 

as the head of a particular department of instruction, one 

dean serves as registrar, one as director of athletics, and 

one as supervisor of all student activities, No one dean 

 



  

G4 

holds more than one othor administrative office in addition 

to dean of students, 

The salary which the dean roceives 4s Girectly related 

to the academic rank which he holds, The salary of the dean 

ia based on a table of salaries which shows a range in 

annual basic salary of from $LOOO to $5750 in the academic 

ranks which the dean holds, together with a 6 per cent 

pension fund allotment and a monthly housing allowance. 

The average maximum yearly salary of ‘the dean of the minis« 

terial preparatory school is #4300. 

Assisting the eight deans of students whose work is 

here surveyed were found thirty-nine assistants or an 

average oF 4.8 assistanta to cach deane The type of assise 

tant to the dean most frequently found is that of the dormie 

tory counselor and the assistant dormitory counsslor. This . 

tyne of assistant comprises two-thirda of tho total numbor 

of assistants, The dean of women was found to be directly 

Tresponsidie to the dean of students, rather than working as. 

Q@ co-ordinating officer with him, 

On the basis of cata concerning the dean's relation to 

standing faculty committees, we may conclude that tho dean 

in the ministerial preparatory schools is primarily cone 

cerned, if wo my judge by representation on faculty com 

mittees, with student activities, discipline, and, to a 

lesser extent, with admissionse 

   



  

GHAPTER VI 

THE FUNCTIONS AND DUTIES OF THE DEAN 

introduction 

in the previous chapter of this study we have discussed 

varlous factors and details which help us obtain an cverall 

Picture of the deanship aa 1t exists today in the ministore 

ial preparatory schools of The Iwtheran Church»-Hissourt 

Synod. Such topics were considered as the origin and devele 

Opment of the deanship, background factora rolated to the 

work of the deanghip, the professional background of the 

dean, and the position of the dean in the internal adminis= 

tration. 

With the data which has thus far been presented serving 

as a background, we shail in this chapter treat the duties 

and the functions of the dean as they aro carried on at the 

present time. The teaching, counseling, and public speaking 

functions of the dean will be discussed, together with a 

detailed analysis of the social, academic, administrative, 

religious, and dormitory duties of the deane 

it should be stated at the outset that the office of the 

dean of students in the ministerial preparatory schools is by 

no moans q standarized position, Its recency of origin and 

rather sporadic development precludes any such possibilitye 
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Nor is 1t particularly necessary or desirable that there be 

any great amount of standardization 1n this office. As Dean 

Herbert E. Hawkes of Columbia College has so aptly stateds 

Thera is no such thing as a standarized dean. There 
is the dean of this college and of that college, but 
I have never seen any two deans whg could exchango 
Places and rotain the same duties. 

With this thought in mind, we can more properly proe 

ceed to a discussion of the functions and duties of the dean 

in the ministerial preparatory schools. 

Teaching Functions 

Of great importance to a more complete understanding of 

the work of the deanship is the answer to the question: "Are 

deans teachers as well as deans?" Upon the answer to this 

question may Gepend other appointments to the teaching sataff, 

the number of assistants assigned to the deans, his academic 

rank, his salary, and even the underlying conception of the 

office itself. The decision as to whether the dean should 

teach is one of significance in college administratione 

Rumber of Deans Who Teach 

Of the eight deans of students reporting in this study, 

it was found that all of them were teaching in addition to 

  

Inerbert Ee Hawkes, "college Administration," The 
Journal of Higher Education, I (Hay, 1950), 2456 ~
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performing tho functions of deans 

Probably the chief facter contributing to this situae 

tion is the relatively emall size of the ministerial preparae 

tery schools, It has been found that there is a marked 

tendency in smaller colleges to expect the dean to teach, 

since the small enrollment does, to a certain extent, lighten 

the duties of tho dean and an inadequately staffed aaa 

often makea the dean's help in teaching necessary.’ 

There Is q marked trend todsy in American colleges and 

universities away from the dean as a spscialist in a teaching 

Subject toward the dean as a specialist in the duties pecule 

dar to the dean's office. Such men as xander,® who affirm and 

fostor this trond, hold that the personnel and administrative 

worl: of tha office of dean of students requires all of the 

energy, insight, and capabilities that an individual can 

bring to it. On the other hand, the impetus given to student 

Scholership by a dean who is himseZf succogsfully engaged in 

the fam4iiar tyne of teaching and studying may be precisely 

the most effective type of motivation for the studonitse 

  

*Jano Louise Jones, A Personnel S f Women Deana 
in Golleres and Universities Cfeachers Co tans Contribution 
Noe oeG3 hew vorks bureau of Publications, Columbia Unie 
versity, 1958)5 pDe 29-52 passim. 

53,5 S. Kinder, The Internal Administration of & 
Horas jake o Gollese (Teachers College Contribution “Fos 5973 
New York; Suraau of Publications, Columbia University, 
1954) » DDe 56-81 passime 
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Humber of Hours Per Woek Taught by the Dean 

Among the oight deana reporting in this study, it was 

found that the range in the number of hours taught by the 

dean was from oight to twentyeone hours por week, The 

average number of hours taught by the dean is 15.5 hours per 

week, with the median number of hours being thirteen. These 

figures do not include the time given to preparation, core 

rection of papers, interviews, and personal research; they 

represent only the number of hours spent by the dean in the 

classrooms 

Koos,“ in studying the teaching load of the faculty of 

the University of Washington, found that for all the work 

of an instructional na carat including time spent in clasa, 

preparation for class sessions, reading papers, and the 

supervision of student research, the average number of hours 

per wee for seven deans was 22.9. To reach this amount, 

it would be necessary for the deans of the ministerial 

oreparatory schoola considered in this study, for whom the 

averaze number of hours ver week is 15.5, to spend on their 

teaching outside of the classroom 9.6 hours per week. This 

would certainly be a considerably large amount of time for 

persons to spend who have such a variety of duties as do 

  

*reonard Ve Koos of Standardiz encies 
(U. S. Bureau of Eeuentr on, etin Noe is 1 aR 
DiGe? Ue.Se Bureau of Mducation, 1919), De Ose
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the deans of students and who are not academic deans as are 

most of those considered by Koos. 

Subjects Taucht by the Dean 

As we have previously determined,” the dean of studenta 

  

in the ministerial preparatory schools was a teacher before 

he was a dean. On the whole, he chose his teaching field a 

number of years before he even thought of becoming a deane 

He chose it on the basis of his own academic interests or 

for some other reason, taught it for a shorter or longer   period of time, and, because he showed certain qualifications 

for the work of the doanship, he was officially appointed to 

the position, usually in the institution in which he was 

teaching. Occasionally he retained his full schedule of 

teaching dutics in addition to his work as dean, but more 

often dropped « certain number of class hours. In no case, 

however, did the dean give up teaching altogether. 

Whether or not the dean ought to be a teacher as well 

as a doan, the fact remains that the dean came to his office 

through a teaching position and that he is at the present 

‘tine a teacher as well as a dean. It is interesting to 

determine which subjects, if any, are most commonly taught 

by deans of ministerial preparatory schoolse 

  

5 
Supra, Chapter IVe



  

70 

It was found that the elght deans responding in this 

portion of the study teach a total of eighteen difforent 

subjects, Four deans teach only one subject; one dean 

teaches two subjects; two deans teach threo subjects; and 

one dean teaches more than seven subjects. Of the oighteon 

subjects listed, three stand out as being taught most free 

quontly by the deans: religion, education, and history, in 

that order of frequoncye Of theso three subjects, religion 

and history were found in a previous portion of the atudy® 

te be the subjects most frequently taught by deans prior to 

theiy appointment to the deanship. The remainder of the 

eighteen subjects, such as English, German, Latin, algebra, 

physics, sociology and economies, were listed in only 

isolated instancese 

Gounseling Functions 

Concerning the amount of timo which the deans of stu= 

dents give to counseling functions, only approximate answers 

can be givene Without a detailed time-study, it would be 

impossible to determine the relative place of the counseling 

interview in the dean's workeday. The various face-to-face 

interviews in their offices constitute only a part of the 

timo given by the deans to counselinge However, throughout 

  

Ssupra, Chapter IV, Table 10. 
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the day, om the campus, in the dormitories, or in their 

hones, the deans are constantly having interviews with the 

president and other members of the faculty, with their 

assistants, with atudents, and with parentse In the data 

which follows, the total number of such interviews has been 

included in the computation of the average amount of tins 

spent weekly by the dean in counseling functions. 

  

In counseling students with personal problems, the 

eight deans roporting spont an average of Sel hours per 

week, The range is from one to thirty-one hours, with 68 

per cent of the Geans spending less than ten hours per weele 

In counseling students with academic problems, the 

deans spend an average of Gel hours por week, Tho range 

is from two to twelve hours, with 62 per cent of the deans 

spending five hours ner week or lesse 

in counseling with faculty members, the deans spent 

an averaze of 2.8 hours per week, Tho range here is from 

One to ten hours por week, with 25 per cent of the deans 

Yeporting no interviews in this categorye 

in connection with other, miscellanecus counseling 

Situations, the deans spent an average of 2.9 hours per 

week. ‘The range is from one to ten hours per week, with 

62 per cent of the deans reporting one. hour per week 

Among the deana of the ministerial prenaratory schools 

by far the greatest amount of time given to counseling 

functions has to do with counseling students having personal 
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probleme and academic problems, Other researchers havo 

found a slmilor situation, Sturtevant and Strang’ Pound 

that OY ner cent of the deans of women of teachers colleges 

and norms schools interview students who como to them with 

individual problems. Jones® found that 84 per cent of the 
deans of wornen in 384 collegos and universitios intorview 

students in rogard to their individual problems and that 

7408 per cont cf this saue group interview students with 

regard to academic probleme 

Public Speaking Functions     
4, duty whish would not annear to rest consplcuousiz on 

the dean of studonts in the ministerial proparatory schools, 

but which 49 growing inercasingly heavier, is the delivory 

of public addresses, ‘The dean's addvesses may vary fron a 

fiftesn-minute infomml pep tals at a basketball rally to a 

carefully prepared, Formal chanel addross or conrerence 

paper, Much of the speaking involved in interpreting to the. 

public the program of the preparatory schools is carried on 

by the presidents of the Institutionae 
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tho eight deans concerned in this investigation were 

asked to ostimate tha average nunber of public addrosses 

they make each weelte It was found that an average of almost 

two addresses were made by the deans each week. ‘The range 

in the number of addresses was from ono to five, with 62 per 

cent of the deans reporting an average of 1e2 addresses per 

woolze 

These responses, though only approximately accurata, 

can certainly ba considered an indication that public spealke 

ing Ia a consistently uniform and integral part of the work 

of the deanshipe 

Duties of the Dean 

in previous chapters of this report wo have noted cers 

tain trends in the vocation of the deanship in the minise 

terial preparatery schools toward a uniformity in such 

matters as academic rank, professional training, and salary 

considerations, It is also highly desirable to know whether 

there is a tendency toward uniformity in the duties performed 

by the deange 

it is manifestly impossible to discover all of the 

duties which the dean panevanae However, ‘certain broad 

areas of responsibility can be determined and certain major 

duties can be dofined on the basis of the type of work 

which deans of students perform in other colleges and unle 

versities, Thirty-eight such major duties wore grouped   
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under five broad arcas of responsibility and wore included 

in the questionnaire.” ‘the statements of the eight deans of 

students reporting in this study with regard to their per- 

Sonal relationship to tho duties listed have boen summarized 

in Table 15. The figures in the colum marked "Jointly" 

Yepresent the number of deans who work intimately with the 

President in performing a given duty. The dean's relation- 

ship with other officers of ths preparatory schools in the 

performance of a given duty will be noted itn the explanatory 

remarks which follow: 

Social Duties 

Social duties appoar to be quite prevalent among the 

total number of duties which the dean performs, regardless 

of the type or nature of the institution which he servese 

Each of the ten soolial duties enumerated is performed by 

at least one dean. Im all but three areas the dean shares 

the responsibility for the performance of a given duty with 

the president of the institution, of the ten duties listed, 

the three most frequently performed by the dean as an indi- 

vidual officer are: working intimately with the student 

government (reported by 63 per cont of the respondents in 

this study), approving chaperons for parties (G3 per cent), 

and supervising extra-curricular activities (50 per cent). 
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TABLE 15 

THE DUTIES oF WE DEAN 

OF MINISTERIAL PREPARATORZ SCHOOLS 

  
  

Duties 

By Whom Performed 

  

Dean President Jointly; 

  

SOCIAL DUTIES 

1. 

2s 

4 

Se 

Ge 

Ve 

8. 

9s 

10. 

Work intimately with 
atudent government (3) eee 

Supervise oxtra- 
curricular activities(1). 

Supervise social calendar 

Personally chaperon 
Dartlesesavscccvccacvcevese 

Approve chaperons 
for DAPCTLESecccccccoaccce 

Supervise discipline in 
noneacadomic matters(2) ee 

interview students with 
personal problems(S) eceeee 

Entertain college 
Visitordeceaanccavcccenee 

Report to parents on 
student personal 
progross(1) ecccescscoccces 

Suvervise student work 

PPOEPAMecccsocsevcevecces 

ACADEMIC DUTIES 

ll. Supervise catalosuesecece 
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TABLE 15 (Continued) 

  

  

  

  

  

  

Data by Whom Performed 

eries Dean President Jointly 

12. Approve admissionSeeeesse = 2 6 

1S. interview students with 
academic problomgecscecooe 2 L 5 

14, Administer indigent 
student GPantSeccoccccere i 5 2 

15. Administer scholarship 
EPANES evccvecceaccecceces - 4 2 

16. Supervise discipline 4n 
academic imtters(2)ecesee = i 7 

17, Determine admissions 
(with registrar) eccvsccece = 2 4 

18, Give excuses for class 
QDSENCGSeccccnocecsceocces 5 1 1 

19, Supervise in-service 
training of facultyecscess = 5 4 

20. Supervise class schedules 2 - 

Ble Report to parents on 
student academic progress 1 4 3 

22. Supervise all teachingeee = 7 1 

ADHINISTRATIVE DUTIES 

25. Conduct faculty meotingse «= 8 = 

24. Approve selection of 
college staff(buse mere)e = 7 L 

25. Assist in calling of 
faculty memberdevecccccece > 6 2 

26. Approve purchase of 
OQUIipMENTe eecocccoscoenve = 6 & 

27. Moet rogularly with the 
Board of Controlecocsescce - 8 = 
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TABLE 15 (Gontinued) 

  ne 
meaks een 

  eat ares ae arena OOPS ED PPE LENE STOOD AE 

By Whom PerformeG > 

Dean President Jointly 

  

  Duties 

  

  

28. Raise money for collegoese = “2 2 

DUTIES Ii CONNECTION 
WITH RELIGION   29. Plan chapel exerciscdecese = 8 "= 
50, Regularly conduct 

chapel exercisecerceescese 2 5 i | 

Sl, Superviso church attends 
ance of studentdececsecsse 2B L 5 

62, Supervise comnunton 
attendance of studentSeces. 2 2 4 

55e Guide students in personal 
use of the Biblessscsscece 1 2 4 

DORMITORY DUTIES ; 

54. Supervise study hoursesesso 7 = 2 

55. Suvorvise room cleanliness & - - 

SG. Grant permission for 
weokeond absencedeceeeccee 6 “ 2 

57. Enforce college curfew 
PEgulaticongecrseescccecccse G - 2 

58. Supervise general ‘ 
dormitory GOCOPUMecsccccovse §& — 2 

  

% Tho numbers in parentheses after certain of the duties 
indicate the number of deans who mentioned the duty as one 
of the three that takes the largest part of their time, For 
example, three deans estimate that working intimately with 

the student government is one of their three most time-con- 
auming dutiese
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The one duty most frequently performed by the president of 

the Inatitution is the entertaining of college visitors (88 

per cent), The two areas in which the president and the 

Qean most frequently work jointly are interviewing students 

with personal problems (100 per cent) and supervising discie 

pline in noneacademic matters (635 per cent). The extent to 

which each participates in the performance of a given duty 

cannot properly be dotermined. 

In addition to these ten duties listed, two deans approve 

the entire program of social activities at the schools which 

they serve, 

Academic Duties 

It is significant to note that each of the twelve aca-= 

demic duties listed is performed by at least ono dean, either 

individually or in co-operation with the prosident of the 

preparatory schoole It is eaually important to note ‘that it 

is the president who most frequently performs the academic 

duties with the help of such other officers as the academic 

dean, registrar, and business manager. The academic dean 

was listed by two of the eight deans of students reporting 

in this study as supervising the catalog and supervising the 

in-service training of the faculty, and by one dean as ap= 

proving admissions and supervising class schedules. The 

business manager, working jointly with the president, was
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listed by one respondent as administering the indigent stue 

Gent grants and by two respondents as administoring scholare 

ship srantse 

The academic duty most frequently performed by tho dean 

is the giving of oxcuses for class absences (65 per cent). 

The four duties most frequently performed by the president 

are? supervising all teaching (88 per cent}, supervising 

the catalogue (63 per cent), administering indigent student 

Grants (65 per cent}, and supervising the in-service training 

of tho faculty (63 per cent). The three areas in which the 

dean and the president most frequently worl jointly are: 

supervising discipline in academic matters (88 per cent)» 

approving admissions (75 per cent), and interviewing stue 

Gents with academic problems (63 per cent). 

In addition to the twelve duties listed, one dean aunere 

Vises the orientation of entering students while another works 

jointly with the president in this areae 

Administrative Duties 

  

In the sphere of the administration of the preparatory 

school tho dean's duties seem to be the lightest. The dean 

does not perform any of the six administrative duties listed 

in the questionnaire individually. ‘Two of the duties listed 

he does not perform at all. ‘The three duties most frequently 

performed by the president of the institution ares conduc- 

ting faculty meetings (100 per cent), meeting regularly with 
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the Board of Control (100 por cent), and approving the 

selection of the college staff (88 per cent). There are 

three areas. in which the dean works jointly with the presi- 

dents assisting in the calling of faculty members, approve 

ing the purchase of equipment, and raising money for the . 

college. 

In addition to these duties, one dean co-ordinates 

cOllege and Local church activities and another dean works 

jointly with the president in the recruitment of students. 

Duties in Connection with Religion 

The deana, acting in their individual capacity, are. not 

primarily concerned with the performing of the duties in 

connection with roligion, The president shoulders the 

Greater portion of responsibility in connection with these 

duties, although 4n some areas the dean works jointly with 

hin, The two duties which the president most frequently 

performs are the planning of chapel exercises (100 per cent) 

and the regular conducting of chapel exercises (65 ner cent). 

The three areas in which the president and the dean most 
frequently work jointly ares Supervising the church atten= 

Gance of students (65 per cent), supervising the communion 

attendance of students (50 per cent}, and guiding the stu- 

dents in their personal use of the Bible (50 per cent). 

In addition to the five duties in connection with 
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religion listed in Table 15, one dean pians all special 

roligious programa and convocationdes 

Dormitory Duties 

It is in this area of duties connected with dormitory 

living that the dean bears the greatent degree of porsonal 

responsibility. As can be soen from Tablo 15, the prose 

dent does not perform any of the five dormitory duties 

listed, and only in a limited aumber of cases shares the 

responsibility for these duties with the dean. The two 

dormitory duties most frequently performed by the dean are 

the supervision of room cleanliness (100 per cent) and the é 

supervision of study hours (88 per cent). These two duties, 

together with tho supervision of general dormitory decorum, 

are most frequently handled by the dean*s assistants, spo- 

cifically the dormitory counselors and their assistantse 

In addition to these five dormitory duties, ono dean 

assigns gli dormitory rooms and two others supervise student 

heaith servicess 

it ean veadily be seen, that, whilo administrative 

duties take up the least amount of the dean's time, in the 

performance of social and dormitory duties be renders a 

necessary and distinct service to the atudents of the 

ministerial preparatory schoolse 
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nummary 

Of the eight deans of studonta of ministerial preparae 

tery schools reporting 1n this study, 4t was found that all 

of them were teaching in addition to performing the functions 

of deans. The range in the number of hours taught by the 

dean is from eight to twonty-one hours per week. The avere 

age number of hours taught by the dean is 15.5 hours per 

week, with the median number of hours being thirteen. The 

eight deans teach qa total of eighteen difforent subjects. 

Of these elghteon different subjects, three stand out as be- 

ing taught most frequently by the deans: religion, education, 

and history, Four deans teach only one subjects one dean 

teaches two subjects; two deans teach three subjects; and 

one dean teaches more than seven subjects. 

In counseling studenta with personal problema, the 

deans spend an average of 8.1 hours per weeke In counseling 

Students with academic problems, the deans spend an average 

of 6.1 hours per week. In counseling with faculty members, 

the deans spend an average of 2.8 hours per week. And in , 

connection with other, miscellaneous counseling situations, 

the deans spend an average of 2.9 hours per week. 

With respect to the public speaking functions of the 

dean, it was found that an average of almost two addresses 

each week were made by the deans, ‘The range in the number 

of addresses was from one iv five, with 62 per cent of the   
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deans reporting an avorage of 1.2 addresses per week. 

In an investigation of the various duties which the 

gean performs, social duties wore found to be quite prevae. 

lent among the total number of duties which the dean pers 

forma, rogardless of the size or nature of tho institution 

which he serves. The social auty which is most frequently 

performed by the dean as an individual officer is "working 

intimately wlth the student govornment," which was reported 

by 63 per cent of the respondents in thia study. ‘The duty 

most frequently performed by tho president of the institue 

tion is "the entertaining of college. visitors” (88 per cent}. 

The two areas in which the dean and the president most fre- 

quently work jointly are "Interviewing students with per- 

Sonal problems" (100 per cent) and "supervising discipline 

in non-academic matters” (65 por cont). 

The academic duty most froquently performed by the dean 

is "the giving of excuses for class absences” (65 por cont). 

The duty most frequently performed by the president is “the 

Supervision of all teaching” (68 per cent). The area in j 

which the dean and the president most frequently work jointly . 

is "the supervision of discipline in academic matters” (88 

per cent). 

The dean doos not concern hinself with any administrae 

tive duty in the performance of his Individual office. 

There are three aveas in which he works jointly with the 

presidents aasisting an the calling of faculty members,
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approving the purchase of equipment, and tho raising of 

money for the college. 

The three duties in connection with religion which the 

doan and the president most frequently share aves "supere 

vising church attendance of students” (65 por cent), "supers 

Vising commnion attendance of students" (50 per cent}, and 

"guiding students in their personal use of the Bible" (50 

per cont), 

it is in the area of duties connected with. dormitory 

living that the dean bears the greatest degree of personal 

Tesponsibility. The two dormitory duties most frequently 

performed by the dean are "the supervision of room clean= 

liness" (100 per cont) and "the supervision of study hours” 

(88 per cent), These two duties, together with the super- 

vision of general dormitory decorum, are most frequently 

handled by tho dean's assistantas 

While administrative duties take up the least amount of 

the dean's time, in the performance of social and dormitory 

Guties the dean renders a necessary and distinct service to 

the students of the ministerial proparatory schoolse 

 



  

CHAPTER VII 

GENERAL SUMMARY 

Summary of Findinga 

This study has concerned itself exclusively with the 

office of dean of students of the ministerial preparatory 

Schools of The Tuthoran Church»«Missourl Synode The study 

ila a normative and descriptive investigation of the duties 

and functions of this officer as they are carried on at the 

present time, together with the personal and professional 

characteristics of the present incumbents of this office. 

The date presented was obtained principally by means of 

the questionnaire method. 

Eackwpound Factors Related to the viork of the Deanshin 

Among the ten ministerial proparatory schools of The 

Lutheran Church=«liissouri Synod, the median date of the 

founding of these institutions is 1895, whereas tho median 

date of the establishment of the deanship is 1948, In the 

Greatest number of cases, tho deanship was established to 

aid ths president in carrying out his duties and respon- 

sibilities. 

Porty per cent of the ten preparatory schools have an 

enrollment of over S20 students, with close to 90 per cent 
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of these students in dormitory residence. More than three- 

fourths of the entering students are just out of junior high 

School, 

Bight of the ten ministerial preparatory schools have 

an officer specifically designated as deane The most com 

mon (75 per cent) official and unofficial title used to 

iesignate this officer is “dean of students.” 

The dean of the preparatory school is generally a mature 

individual, Seventy-five per cent of the deans of students 

ave botween the ages of thirty and fifty. Tho median age of 

the dean at the present time is thirtyesix years, whereas 

the median age at which the dean was appointed to his office 

is thirty-three yearn. 

All of the deans of students are mone 

The range in the size of the dean's family, including 

himself, ae from one to seven members, with dual modes of 

one and five. The median sise of the dean's famiiy ig 4.5 

menberd.s 

Porty-three per cent of the deans aro members of a 

State Education Association and of an averago of 2.57 

educational organizationse The deana also report an average 

nenbership in 2,14 civic and other organizations, although 

no two deans claimed a membership in the same organizations. 

in regard to avocational interests, the dean particle 

pates in 5.14 activities, with 57 per cont of the deans 
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choosing such leisure activities as give them physical oxer- 

cise, primarily outeof-doorss 

the presidents of the preparatory schools which the 

deans serve are wholeheartedly enthusiastic in their ape 

proval of the work that their doans arco doings 

Professional Eackeround of the Dean 

Of the elght deans reporting in this study, six are at 

the present time ordained clergymon in The Lutheran Churchs= 

Missouri Synode 

One-half of the eight deans of the ministerial schools 

have the Master's Degree, with the remaining half holding 

the Bachelor of Arta Degrees In addition, threo of the six 

Geans who are clergymen mold the Bachelor of Divinity Degree. 

Four of the sight deans have acquired an averace of 16,8 

Sonester hours of credit beyond the Master's Degree, with 

the remaining fowr deans having an average of 19.8 semester 

hours of. credit beyond the Bachelor of Arts Degrade 

Seven of the eight deans have had qa complete ministerial 

training. ‘The one dean who has not had a ministerial train- 

ing took his undergraduate major in religious educatione 

Educational administration and educational psychology 

are the two subjects most frequontly listed by doans as come 

prising their major fields of interest in graduate studies. 

The six deans of students of the ministorial preparatory 

schools who are ordained clergymen spent an average of 5.16 
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years in the parish ministry. Excluding the ono dean of 

these six who has had no experionce in the parish ministry 

as such, the range in years of experience is from one-half 

year to ten years, with the median being two yearse 

The eight deans of students reporting in this study 

Spent an average of 7.5 years as an instructor in the pre= 

baratory schools prior to their appointment as deans Tho 

subjects most frequently taught by them were history, 

religion, and English. An average of almost five subjects 

has been taught by the dean in his teaching careers 

Position of the Dean in the Internal Administration 

  

  

  

Five of the eight deans responding in this study have 

the academic rank of Associate Professor, one has the rank 

of Assistant Professor, one the rank of Instructor, and one 

the rank of Assistante The five deans holding the rank of 

Associate Professor, have, by the very nature of the rank 

which they hold, a permanent contract of indefinite duratione 

One dean has a contract of two years duration, and two deans 

each have a contract of one year duratione 

The rango in the tenure of the dean in his present posie 

tion is two years. The median figure is also two yearse 

Siz of the oight deans of ministerial preparatory 

schools hold some other administrative office in addition to 

that of deqgn of students. ‘Threo of the deans are the heads 

of a particular department of instruction, one dean serves 
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a5 Pogistrar, one as director of athletics, and one as super- 

visor of all student activities. No one dean holds more than 

one other administrative office in addition to dean of stu- 

dents. 

The salary which the dean receives is directly related 

to the academic rank which he holds, The salary of the dean 

is based on a table of salaries which shows a range: in 

annual basic salary of from $1000 to $5750 in the academic 

Yanks which the dean holds, together with a 6 per cent pen- 

sion fund allotment and qa monthly housing allowance. The 

averase maximum yearly salary of the dean of tho ministerial 

preparatory school is 4500. 

Assisting the eight deans of students whose work 4a 

here surveyed wore found thirty-nine assistants or an aver= 

age of 4.8 agsistants to each deane The type of assistant 

to the dean most frequently found is that of the dormitory 

counselor and the assistant dormitory counselor. This tyne 

of assistant comprises two-thirds of the total number of , 

assistantse The dean of women wags found to be directly rea 

Sponsible to the dean of students, rather than working as 

Q co-ordinating officer with hime 

On the basis of the data concerning the dean's relation 

to standing faculty committees we may conclude that the dean 

in the preparatory schools is primarily concerned, if we may 

judge by representation on faculty committees, with student 
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‘activities, discipline, and, to a lesser extent, with : 

admissions, 

The Functions and Duties of the Dean 
  

  

it wae found that all of the eight doans of students in 

the rministerial preparatory schoola wers teaching in addition 

to performing the functions of dean, The range in the num 

ber of hours taught by the dean is from eight to twenty-one 

hours per weeke The average number of hours taught by tho 

dean is 13.5 hours per week, with the median number of hours 

being thirteen. ‘The eight deans teach a total of olghteen 

different subjects, Of these eighteen subjects, three stand 

cout as being taught most frequently by the deanas religion, 

cducation, and history. Four deans teach only one subjects 

one dean teaches two subiectss two deans toach three subjectas 

and one dean teaches more than seven subjecta. 

in counsoling students with personal problems, the 

deans spend an average of 81 hours per week. In counseling 

students with academic problems, the deana spend an average 

of 6,1 houvs per week. In counseling with faculty membera, 

the deans spend an average of 2.8 hours por week. And in 

connection with other, miscellaneous counseling situations, 

the deans spend an average of 2.9 hours per woceke 

With respect to the public speaking functions of tho 

dean, it was found that an average of almost two addresses   
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each week were made by the deans.s Tne range in the number 

of addresses was from one to five, with 62 per cent of tho 

doans reporting an average of 1.2 addresses per week. 

in an investigation of the various duties which the 

dean performs, social duties were found to be quite preva- 

ient among the total number of duties which the dean per- 

forms, regardless of the size or nature of the institution 

which he serves. The social duty which is most frequently 

performed by the dean ag an individual officer is "worlcing 

iatinately with the student government,” which was reported 

by 65 per cent of the respondents in this study. The duty 

most frequently performed by the president of the institution 

is "the entertaining of college visitors" (88 per cent). 

The two areas in which the dean and the president most fre= 

quently work jointly are "interviewing students with personal 

problems" (100 per cent) and "suyervising discipline in non- 

academic mattors™ (63 ner danerar 

The academic duty most. frequently performed by the dean 5 

is "the giving of excuses for class absences” (63 per cent). 

The duty most frequently performed by the president is "the 

supervising of all teaching" (88 per cent). The. area in 

which the dean and the president most frequently work jointly 

is "the supervision of discipline in acadenic matters" (88 

per cent). 

The dean does not concern himself with any administra- 

tive duty in the performance of his individual office.   
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There are three areas 4n which he works jointly with the 

president: assisting in the calling of faculty members, 

approving the purchase of equipment, and tho raising of 

money for the colloges 

The three duties in connection with religion which the 

dean and the president most frequently share ares” “super- 

vising the church attendance of atudents"™ (65 per cent), 

“supervising the commmnion attendance of students" (50 per 

sent), and “guiding the students in their personal use of 

ihe Bible" (50 per cent). 

It 1s in the area of duties connected with dormitory 

living that the doan bears the greatest degree of personal 

Pesponsibilitye The two dormitory duties most frequentiy 

performed by the dean are "the supervision of room cleanli- 

ness" (100 per cont) and "the supervision of study hours" 

{88 per cent). These two duties, together with the super= 

vision of general dormitory decorum, are most frequently 

handled by the dean's assistantse 

While administrative duties take up the least amount 

of the dean's time, in the performance of social and dormi= 

tory duties tho dean renders a necessary and distinct service 

to the students of the ministerial preparatory schools of 

The Imtheran. ChurchexMissouri Synode 
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implications for Future Studies 

During the process of this investigation and its sum 

mary, certain problems have appeared which seem to indicate 

the necessity and the possibility for further study. These 

problems are such as the followings 

le What duties properly belong to the dean of students? 

2. Should the dean of students in the ministerial 
preparatory schools teach in addition to performing the 
duties and functions of dean? If so, what 1s a reasonable 
teaching load? 

Se To what extent should the dean of students have 
charge of Giscipline in regard to non-academic matters? 

: 4, What should be the dean's relation to the supere 
vision of student health services? 

5. In what ways can the assistant be of the greatest 
service to the dean of students? 

6. What should be the specific position of the dean 
of students in the Internal administration of the institu- 
tion which he serves? 

Ye What can be done to improve the extent and the 
quality of democratic administration in the ministerial 
pevnace vOny, schools of The Lutheran Churcheeliissourl 
ROG? 

S
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APPENDIX A 

List of the Ministerial Preparatory Schools 

of The Lutheran Churche-HMissouri Synod 

Name of School 

Lutheran Concordia 
College of Texas 

Concordia Colleziate 
institute 

St. Paul's College 

Concordia College 

Concordia College 

Concordia College 

California Concor~ 
dia College 

Concordia College 

Concordia College 

St. Johnts 

Lutheran Collego 

Location of School 
  

Austin, Texas 

Bronxville, New York 

Concordia, Missouri 

Edmonton, Canada 

Fort Wayne, Inds 

Milwaulzee, Wisce 

Oakland, Calif. 

Portland, Oregon 

St. Paul, Minnesota 

Winfield, Kansas 

Name of Dean 
    

Marvin J. Heinitz 

Allien Nauss 

Walter G. Sohn 

William Ackmann 

Walter Ce Ruble 

Karl W. Koelier 

Ae H. Ahilschwede 

Obert Kruger 

   



APPENDIX B 

QUESTIONAIRE CONCERNING 
2H WORK OF THE DEANSHIP 

The purpose of this study is to obtain a description 
of the work of the deanship in the ministerial preparatory 
Schools of the Iutheran ChurchesMissouri Synod. The term 
dean” is used in reference either to the dean of students 

or to the academic dean, as the case may be. 

Please feel free to insert explanatory or critical notes 
anyvhers in the questionnaire that you think necessary, in 
order tc give the most accurate and comprehensive picture of 
your work ag possible. 

Ke specific data whatsoover will be published. The 
burpose of this study is solely to sketch the over-all 
picture of the worls of the deanshipe   Please return this questionnaire tot Paul Le Knuth, 
Concordia Seminary, 801 De Mun, St. Louis 5, Missouri, 

    Location of Institutions Oocevosceeeseecooesegvoacavedseuns 

Please indicate the number of students enrolled during 
the present semester (excluding those in post-graduate and 
auditor divisions): : 

Hens On Campudececees Womens On Carinudeceece 
Off Cammudeccese Off Campuseecocece 

Te Namo of Officer Reporting’ eccoaccscevccecevesscossece 

Ii. Ages AG Presonteceaccoe At becoming Goanevescove 

Ite (a) What is your exact administrative title (such aa 
dean, dean of students, etce)Peceesscsscecesvece 

(b) In what year was the office of “dean” established 
at your school? ccoccesccevsewould you please list 
some of the chief factors which led to its 
catablishment? 
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What is the size of your immedtate family (including 
yourselLl)Pecesececce 

Degrees: j 
(a) BeAc (5 De (o} Mee éa) SoTo le 

(eo) PheDe (f£) SeToDe-(g) DeDe 

G 

(h) Otherseesssasccencsecencescevecesencosces 

Professional Trainings 

(a) Are you now an ordained clergyman? YES 0 

(b) Name of proparatory sohooltecceeccscececceeccecese 

Yeara attendeds 2 2 5 4 5 6 

(o). Namo of Seminarytescecacscsscscecvesesevcesecceecs 

Years attendeds 2 2 5 4 5&5 

(a) Wow many hours of graduate academic course work 
have you taken 2n a field other than theology? 

No, of hoursteeceve Ma jor subjectecascceecocsce 

(0) Have you evor taken a professional course preparing 
for the work of the deanship? YES HO 

Title and deserintion of coursesecocssoseccoonnece 

COoGCACdHoOCCOOOOOCOSOAEOeESFOHAVESLODOCOeSESD00R00 

Previous Experiences 

(a) Number of years during which you were actively 
engaged in the parish ministry? ecccoeccce 

(b) Number of years during which you taught in one 
of the preparatory schools prior to becomins . 
Goan? ecoccococecs Subjects taught’ ecoscvv0cseacve 

  

(c) Other activities in which you were engaged for at 
isast a year at a tine? 

(a) Have you bad foreign travel? YES NO 
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Organizations: 

(a) Of what theological organizations are you a 

MOMDELT 9 9:4 5096 eCe eres eb edeees VebgeHisUateDeEsee: 

(b} Of what educational ovganizationa are you a 

MOMDOP? 9600000640444 00045b 60 b54060000000086 06608 

{c) Of what other organizations are you a mombor?eece 

TUTUVITTITTILVETIT TTT TEE ree 

(a) Please list your chief avocational: intorosteteses 

Cece nec daec ceca cenesrscoseccesceccesrovescusssess 

Teachings 

(a} Do you now teach in addition to acting as dean?   (b) If so, what subjocta?ececescsccescccnccscesascooes 

(c) Kumber of hours per week? beet gn ai heg 

{a) What 1s your academic rank? (1) Instructor 

(2) Associate Professor (5) Professor - 

(4) Obhors ccosscvccs 

(e}) Do you have permanent tenure? YES NO 

if not, what is the length of your contract in 

terms of yoars? eceecccscce 

(f) Do you, in addition to acting as dean, perform — 

such other funatiene as: (1) Bibrarian 

(2) Registrar (3) Head of a Department 

(4) Other esecooccee 

Salary: 
In addition to your salary, what other "fringe benefits” 

(home, utilities, etce) do you POCELVET ceccceeccencccee 
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Staffs 

Please indicate the number and types of assistants 
that you have (such as residence dormitory counselors, 
assistant dean, vicaring instructorscounselors, etc.) ? 

  

Descriptive Title Humber 

PSrocces oD EDO KHER aDOReDROT OE Geev00 

COr0vCCveL Sc COL CCCR Es EEOERCS cocens 

Coa cc rr eveuevocereeueeeontoe eccocn 

Public Spealings . 

Please estimate as best you can the average number 
of public addresses you make per week =-- formal and 
informal, including chapel addresses, pep talks, 
pastoral conference papers, etc? 

soccccees eAdresses per weelt 

Counselings 

Please estimate as best you can the average number of 
hours per week given by you to interviews: 

(a) with students 

(1) having personal problems! ceeseehrss per week 
(2) having academic problema: ecceshrs. per wool 

(b}) with faculty momberg? eescsesehtse por wool 

(c} with otherss occoseelSs per wock. 

Standing Faculty Committees: 

  
HART or Are Exe “Gha Pa Tr 

COMITTTEE ‘Boge hetper Saneee? kant? BEFicial 
  
Educe Policies 
Student Activities 
Adm. Gouncil 

  

  

  

admissions 
Discipline 
Others 
Other: 
  Academic Council 
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4V¥. Distribution of Duties: 

Check the appropriate column. 

Please place an K before those 3 items which 
take the groatest proportion of your time. 

  

(a) (b) (c) 
SOCIAL DUTIES Do you Does the Do you 

as Dean? President? jointly? 

  

  

Work intimately with 
Student government 
  

Supervise extra-curricular |. : 
activities 
  

Supervise social calendar 

  

Personally chaperon parties     

Approve chaperons for 
partiog 
  

Supervise discipline in 
non-academic matters 
  

Interview students with 
personal problems 
  

Entertain collece 
visitors 
  

Report to parents on 
student personal 
progress 
  

Supervise student work 
program 

Other 

Other 
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(a) 
ACADEMIC DUTIES Bo you 

as Dean? 

(b) 
Does the 
Prosident? 

(c) 
Do you 
jointl;? 

  

Supervise catalocue 

  

Approve admissions 

  

interview students with 
academic problems 

  

Administer indigont 
Student grants 
  

Administer scholarahip 
grants 
  

Supervise discipline in 
academic matters 
  

Determine admissions 
(registrar) 
  

Give excuses for class 
absences 
  

Supervise in-service 
training of faculty 
  

Superviso class 
schedules 
  

Report to parents on 
student academic 
progress 

Supervise a11 teaching 

  

Other 
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(a) 
ADMINISTRATIVE DUTIES Bo you 

as Dean? 

(b) 
Does tho 
President? 

(c) 
Do you 
jointi;? 

  

Conduct faculty 
mootings 
  

Approve selection of 
cOllege start 
(bus. mere, etc.) 
  

Assist in calling of 
faculty members 
  

Approve purchase of 
equipment 
  

Meet regularly with 
Board of Control 
  

Raise money for 
college 
  

Other 

  

Other 
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DUTIES IN courzerron (a) VITH We 5 
oe yor 

WITH HELIGION as Dean? 

(b) 
Doss tho 
President? 

{c) 
Deo you 

jointly? 
  

Plan chanel exercises 
  

Regularly conduct chapol 
exGreises 
  

Supervise cluwch attendance 
of atudents 

  

Supervise communion 
attendance of students 
  

Guide students in 
personal use of Bible 
  

Other 
  

Other 

      

(a) 
DORMITORY DUTIES ; Do you 

as Dean? 

(b) 
Does the 
President? 

(c) 
Do you 
jointly? e

n
e
 

  

Supervise study hours 
  

Supervise room cleanliness 

Grant permission for 
week-end absences 

Enforce college curfew 
regulations 

Supervise general 
dormitory decorum | 

Other 

Othor
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Decomter 6, 1954. 

Dear ir, Presidents 

4&t the present time I am conducting a study, under the 
Girection of the advisor signed below, on "The Work of the 
Deanship in the Ministerial Preparatory Schools of tho 
tutheran Church-«lissourd Synod." This is to be a descrine 
tive survey of tho practices presently carried on by the 
deans of these sachoolse 

Enclosed you will find a short, simplo questionnaire 
form which is to be filled in by the dean of your school (or 
that professor in your school who carries on the work that a 
dean would ordinarily do), and which I would appreciate 
your forwarding to him after you have appended any notes or 
comments that you care to make for the sake of obtaining the 
Clearsst and most comprehensive picture possible. 

However, in order to complete tho picture of the work 
of the dean, an administrative evaluation is necessary. This 
may consist of ea short statement from you including these 
two items? (1) an evaluation of the fitness and effective. 
ness of your dean in his position, and (2) a brief sketch as 
to the lines of authority that exist between you and your 
dean (in what areas you and he work jointly, in what areas 
you have delegated complete authority to him, otce)e 

Realizing the limited time which you have to devote to 
yas matter and thanking you most sincerely for your offorta, 
remain, 

Sincerely yours in Christ, 

Paul Le Knuth 

sf Le C. Wuerffel 
Le G. Wuerffel 
Dean of Students, 
Concordia Seminary    
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