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HAPTER I
IHTRODUCTION
Puarpose of the Study

The basic assumption of thisg study is that the office
of dean of students in the ministerigl preparatory schools
of The Imtheran Churche-liizgouri Synod can be a factor of
na jor importance to the functloning of these institutiona,
This study is a normative and deacriptive inveastigation of
the duticsz and functions of this officer as thoy are carried
on at the prosent time, together with the personal and pro-
feagsional characteristics of the present incumbenta of this
officos o attempt 1s made to set up ideal duties and qual-
ifications for the office of dean of atudents, although
periodically throughout the study ceritain conclusions and
implications will be drawn from the exiating conditions as
to vhat might be considered desirable and possible for

future development,
Objectivea of the Study

Among the major objectlves of this study are the
followings

1. Vhat factors led Lo the creation of the office
of dean of students in the ministerial preparatory schoola?

2, How many of the ministerial preparatory schools
have an administrative officer specifically dozignated asa
dean of gtudentsa? .
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. ds Vhat 1a tho background and pergonal characierise
tice of the dean of the ministerlal preparatory gchoola?

2 &, That ;ulua ls placed upon tho work of the dean by
tie preaidents of the ministerial preparatory schicola?

§. What 1a the professional background and previous
oZpeorience of theo dean of atudenta?

Gs Vhat ia taa acauemic raniz of tho dean of the minigw
torial preparaterr schoola?

What is tho tenure of the dean in hias present

Se What are the teaching functiona of tho dean of
gtudents in the praparatory schoola?

s academic, and other duties does the
Corm?

dra

Se¢ Uhat soclal
an

- 7 = &
dean of students p

)

efinition of Torms

E

The title of "dean" 1s used throughout this study to

refor o the dean of students, ac contrasted with the officer

)

eaignated ac academic dean., Although the specific title

iven to the office of dean of sgtudents may vary with the

c2

individual institution, the concept of this office gs thatd
which works mogot direcctly with the students and thelr gove
ermment and ig mogt immediately charged with their welfarej
remaing applicable.

The term "ministerial preparatory schools™ is used to
deasipnate those ten institutlions sponsored Ly The ILutheran
Churghew-lilsgourli Synod in which ingtructicn is given which
gorves as a preparation for further training carariod on at



&
Concordin Seminary, St. Louls, Missourlel Appendiz A lists
the names of theose preparatory achoola btogether with their
1ocaﬁ10na and the names of their resgpective deans of students,

Tho preparatory course at the majority of these achools
conglsta of a foureyoar high school and a two-year junior
colloge program., The pree-theological curriculum emphasizos
1iberal arta subject matter, with siress laid on such lane
guages aa Cermang Iatin, and Greolk,

Within the past four joars, a Teacher-Training Division
haa been Initiated abt nine of these ten preparatory schools
on the junldor college levele This Division offera the first
two yeawrs of undergraduste worlk in education, the remaining
two years being taken at one of the two teacher training
institutions.® The control and direction of this Teachor
Training Division is vested in the president of the respece
tive preparatory schoels, and itsc students are integrated

wilth the pre-thoological student-bodye In all but two

1. gecond seminary for the training of ita clergy in
the continental Unlted States is sponsored by Tho Luthoran
Church==liigsouri Syncd at Springfield, Illinois., No apecial
praparatory work is required for entrance, other than a
twolfth~yoar high school diplomn,

2The Imtheran Churche-iisgouri Synod operatea twe four=
vear teachor training institutions for the training of its
parochial school teachers at River Forest, Illinols and
deward, Nebraska. Theso inatitutlions offer tho Eachelor of
Arts and the Bachelor ¢f Scilence in Education degrees and
are accrodited by the ilorth Central Asgocliation of Colleges
and Secondary Schools,
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&
instances,” theso preparatory schools are cooducational

in charactor,

=l

e terma "ministorial preparatory schools,” "sreparae

tory schoola,™ "colleges,™ and "institutlona™ will be used

throughout this gtudy in referring Go those ten inastitutions.
Scope and Limitations

This study will confine 1tself exclusively to the worl:
of the dean of studente in the ten ministerial preparatory
achools, Although the deanag of students at the two semiw
naries and the two teacher-training institutions proviously
montlonad might concelvably have boen included in such a
atudy as this, 1% was thought inadvisable for this reason,
that, although the dutles of the deans at these four instie-
tutlong and the administration of the institutlons thomselves
would De generally comparable to the ten ministerial prepara=-
tory schoola treatod in this gtudy, novertheless, the naturs
of these insbtitutiona, thelr organisation, the currlculun
level, and the maturlty of their studonts would be sufficionie
1y divergent sc as to eliminate any possibility of an homo-
geneoua groupling and to neceasltate a burdersome amount of
digtinetion and charactorizations

This atudy is further limited in this reapect, that 1t

Spustin, Texas and Milwaukee, Wisconsine
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eonfines itself aolely toc tho dutlies and functlons of the
dean of ctudents, and in no casc attompta any deacrlption of
such offices as academic dean; dean of faeulty, or dean of
a Aeparitment or school. Othor officors of the preparalory
schowols, together with thelr posgltions in the administrative.
organlizasion, are considered incidontally and only from the
standpoint of the Anterrelationahips of the position of the
doan of students with the entiro adminlstrative system of

the schosl,
licthod of Attack

The methods commonly used by researchers in the study
of occcupations are the questionnalre and the personal inters
view. The dlsadvanbtages of the questionnaire method are
well known: the fallurs of a large per cent to answer the
questions, falluwre tc anawer them accurately, and mlsiniteiw
pretation of tho quoestionse However, these dlsadvantages
becoms less in proportion Lo the ocaro with which the ques-
tiona are formulated, and to the Intelligence and cooperation
of the persons questionod., Two advantages of the guestlone
ﬂaire method ares: tho opportunity it givea for deliberate
replios and the larger mumber of cases than is possible with
face=to=faco methods, ghite

By the interview mothod answers may be obtained from
most of those approached and misunderstandings can be

corroctod, Although a mers comprahensive picture of a




[
sltuation can be obbtalned by moana of an interview, cortain
digadvantages of tho gqueationnairo method llated above attach
also Lo this direct mothod,

Although certaln walumgble insights wore gained from one
excoptionaliy fine Interview, tho greatest percentags of
data in this study was obtained by the queationnalire mothod
which mede poasible a survey of &1l ten preparatory schools.
The aplondid cooperation of the presidents and the deans,
in all but one instance, was rasponsible for the 100 per cent
repllica whiclh made the dsta relatively reliablo and rapro-
soentative of the current altuatlon.

A Tiva-page questionnalre was preparad, submitied Lfor
crlilclam to three spocialista in the flield of higher educae
tion, and sent to the presidents and deans of the tea prepar-
atory achoolse A copy of the gueastionnaire used in this

investigation will bo found in Appendix B.




CHAPTER IX
ORIGIN AND DEVELOPMENRT OF T:E DBEANSHIP
Hiotorical Origin of the Deanship

Apclont Mogning of the Zorm "Dean”

The word "dean" is derived from the Groeelk "dela" and the
Iatin "docanus® meaning "ten,” or "a leader of ten.” Its
first use seemo Lo bave been %o denote a military grade
as in e e Militurl of Vegetlus, written in 586 4. D
"Deans™ as officers of the Roman civil administration are
mentlonod In the anclent codes of Theodos:!.us and Sustinian
and designated “one having authority over 1.011. S%e Jorocmo,
in 400 A, Da, used the term in this way in preference to
“docurio” which wans found in the old Latin versionge. From
then on it wag used for various designations. Codes of the
Visigoths and Lombards reveal that the title applied to a
gubordinato judge who had jurisdiction within a “decania®™
or deanery. The Anglo-Sazons used the tltle in a similar
way, interchanging the words “dean," "tithing.man,™ and
"head-borough. ">

Vory early in its history, the church appropriated

B 131:arlc Soott Tiard, Philoponhies i_f_‘ Adniniatration
urpent in the Deanship ©f Ghe Liberal ArGs Colloje
(Teachiora | Golle"e Contzibntion L0e Coo3 Hew Tork: Lureau
of "ublice'blons, Columbia University, 1954}, p. 12

PRITZLAFF MEMORIAL LIBRARY
CONCORDIA SZMINARY
ST. LOULS, MO,
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thls dosignation and appointed a "decsnus” in its monasterics
who was to have charge of the discipline of every ten monks,
These officers had administrative, disciplinary and aplritual
re:ev;y:nne::m:l.'_l.:?.‘é::’.e.as:u.‘f'3 Inter on thore came into exlstence deans
of chapters of clergy who wore attached Lo the cathedrals,
Iin England today these deans of cathedrals are appoinied by
the crown, Thore are alao "deans of peculiars,® such as ab
Vostminster and Windsor, and "pural deans"” whose duties
conglst in vislting the parishes and reporting to the bishope.
In the Unlted States, rural deans are termed “deans of cone
vocation,” the deosignation being used in some dloceses of

the Lmerican Eplscopal Chnighe®

liedicval Forme and Connotations

Tndom a8 ol ol AN,

Hos un®bil the twelfth and thirteon conturies did admine
lstrative problems arise in the earliest universitles and it
is at this time that we find mentioned the deans or prlors
aa officors of the administrative ataff. This dean wvas
elected Ly a group of teachers as their chlef offlcer, his

maln dutles being to preside at the gatherings of thia group

2G. A. Milnor, Tho Deap of the Small Collere {Bostions
Christopher, InCe, 1086)p De L7e

a.‘!ard, ODe CiBey Do 1Se
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and %o serve as a membor of tho university councile? The
anclent Bitle “Prefect of Studios,® Ersefectus Studiorum;
came %0 ho ugod Ly the Josuilte for the chief aasistant to
the president in their institutions of highor loarning. This
offlcial vas in chargo of clagsea and instruction and had.
other Guiles which usvally are assigned at the present time
to deans, roglotrars, deans of men, and other specialized
ofTicers.>

The title was ugod from medlioval timea up to the formaw.
tion of modern universitiles of Europe. Tho office of dean
ag Lirat establlshed at Oxford and Cambridge was o superine
tond discipiine only, with the one excepilon belng that of
Chrlat Chuwrch, Oxford. At this latter inatituitlon, which
vas both cathedral and college, the dean exzercised both
administrative and dlgciplingry functlons as head of the
college, =ford and Cambridgeo still use the term today for
the officlal who supervises dlecipline, while the Fresident
of the Scottiash Faculty of Advocates 1s called "Dean of the
Faculity.”

In addition %o these disciplinary and administrative

typea of deana, tho designatlon of "dean" is also used as

4n, B, Lindsay and Fe O Holland, Collese and Universi
Administration (New York: Iacmlllan Goe, 1950) DDe Zo0s

Stiard, ope Sibes De 16s
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an honorawxy titlo for the oldest momber of a group of equal
rankt, such asz the gonicy Cardinal Bishop of ithe Homan
Catholic Church, who always cceupics the mee of Ostia, and

i3 called the Dean of the Sacred Collegee.

Zines, of Peans

L

n American Colleses and Universities

Vicbateora lew CGollieglate Dictlonary defines tho torm
dean® in U. S, education as "a university or college admine

-

lstratlve officer, under tho president, supervising a school,
a faculty, a class or a sex of s%udenta-"s

hisher education in the United States today, three
definlte Uypes of doans can bo distinguished: (1) dean by
virtue of senlorlty, (2) dean of men or of women, and

(3) acadenic dean or dean of faculty. Each of these three
types can be tracod back to early Eurcpean practiceos in
civil, roligious and cducational Znstitutions.

The first type of dean, dean by virtue of ssniorlity, is
an honorary title and position, having fow, If any, duties
and responaibilitics connectod with 4i%e In his study of
180 indepondent ilboeral aris colleges, Imbbers found that
» o o in twenty-five per cont of the colleges the

Deans are mon who have earned the right to an
honorary title and the impression persists, despite

»

Wiebster?s New Colleglate Dectionary (Springfield,
lingge? Go & Co Merriam COoy 1953}, Pe 212,
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ita subjoctive nature, that the office of Deag is
uged for the purpose of bestowlng that honor,

The socond typo of dean, tho dean of mon or of women,

grow out of the Furopean practlce of placing one officer in
harge of disoipline. Tho Univorsity of Iliinols was one
of the firast institutiona to establish this office, naming
Thomas Arkle Clark as dean of men in 1901.e It is with this
type of deanship that this study 49 chiofly concorned.

The third type of dean is tho academic deans With ine
creased enrollmenits, it bocame necessary for the president
of an institubion to delegate more and more of his responsie
Rilities to mombers of his staff, various commiticos, and
other officers of the collegoe Gradually this process was
clarified, and ocut of these deleogated functions arose the
offico of academic dean or dean of the faculty., The fixrat
porscn Go hold this office in the United States wvas Ephwaim
Ve Curney, who was appcinted Dean of the icuity of Harvard
Colloge in 168702

A fourth type of dean night here e mentioned, that of
dean of a gchool or departmente This type of deanship is
almnost oxzcluscively a product of tho twentieth century., This

Tfewin 3, Iubbers, Colleze Organization and idalnistre~
tlon (Evanston, Ill.: Northawestern URIVersily ~ress, »

Be .
Stiard, ope cltiep De 14

9Tbid., pe 17
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Uype of dean Za the chief instructional and adminisitrative
officer of a faculty in a given department of insiructions
Thals officc io no doubt an oubgrowth of the office of dean
of faculty, Thers theac deans are present in a universi ity,

the academic dean is usually roforred to as Uho Doan of

Historilcal Development of tho Deanship

Laxly Deanshins in American Golleses

Tiw {lrst inctance of a dean belng appointed in a cole-
leglate institution in the Unitod States occurred in 1870
whon President Bliot of Harvard Unlversity appointed Pro
fepsor Ephralm W, Curncy Lo be the Dean of the College
Facultye ' Upon Preasident Eilot’a suggestion, early in his

irat year as chiof cxzecutive, the new office of deanr was
ectabllshed by statuto.

The annual.reporis of Doan Gurney to the president for
the oix years heo held that office contain information aa to
the avean of his worlk and the specific dubies which he pere
formed, The fivet report, for the academic year 1860<1870,
discusasca tho following topicas

1, umber of students enrolled by claszses

2¢ Courses of inatruction

10 -
Charles Ve Eliot I-"or%—fs.fth Annual Ropori of
Harvard coilese,‘p. 4] (;a quo jard, ODe Cilaep “De 17)e
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Curriculum offerings

T < |
™

» Lxuaminationas

(9]
o

Discipline

Ge¢ Destowing of college honors

7« Admissilons

8. TNlectilves

Oe Agsignment of rooma in collego cormitories
10, leed of recitation rooms and equipment

11, Decision of faculty that hereafter discipline and
scholarship scales are to he kept apart.

The suecceeding five annual reports follow practically
the same cutline, with only an cccassional addition as new
Problomn arosc.

By 18856 f£ifteen deanahips had bLeon establisied in the
ol liberzl arts colleges furnishing tho data for the study
made by Wardel? The range in tho dates of the founding of
those 319 institutions is 297 years, while the range in the
datea of the egtablishments of the deanships 1o only €3 yearse
The median date for the founding of these institutlions is
1871, Theo wedian date for the establisihmont of the deanship
is 1913, From this data which Ward pregents, it can readily
be geen that the deanship is a comparatively recont dovelops
mont In Amorican hicher sducation.

1;1135 4§ Gux arnoyy Eogort of Desn of Collego Facully to
ent of Harva 041070, Jaruary, tas quotea 4in
s (e ) o

124ard, ope clfe, DDe 21-22,
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Tho Deanship Ao She Linistorial Prepargtory Schools

In the miniasterial preparatory schools of The Imtheran
Uhurche«lilsgourl Synod the deanship is also of a somewhat
reecent oripgine Table 1 shows the dates of the founding of
the ten ministerial preparatory schools Gtogethor with the

dates of the establishment of the deanship at these samo

TABLE 1

DATES OF THE POUNDING AND OF THE
EETABLISHEENT OF TUE DEANSHIP IN THE
HINISTERIAL PREPARATORY SCIOOLS

I R pE T e s R S T Sy

Collogox* Deansnip

caslon T el
IR R R Founded Retablighed
Fort Wayno, Indiana 1846 1961
Hllwoukee, Visconsin 1881 1843
Bronxville, New York issl =
Concordia,; lissouri 1884 1080
8%e Paul, linnomota 1893 1946
Winfield, HXansag 1893 1540
Portland, Orogen 1905 1983
Oakland, California 1506 1962
Admonton, Albas., Canada 1821 e
fugtin, Texas 1926 1926

R e e S A e e e s o o AR
(55, Loules  Connendls Fabiisbing Houso, 1968); D 657
As can be seen from the data in Table 1, the range in
he dates of the founding of the aschools included in this
study 1o eighty years, while tho range in tho dates of the
establishment of the deanships is twenty=nine years. Theo
median date for the founding of these same institutions 1s
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1808 Tho median date for the establishment of the doanw
ship 1l 1948,
The eirouﬁstaﬂees leading to tho creation of the office
of dean of students in tho proparatory schoola in this etudy

vere varled. Freguenily, 1t cameo about through the roorgane

[

zatlon eof tho inasbtlitution. Often 1t waa a logieal atep
in the natural development of the schools In the groatest
muber cif caases, however, tho deanahip was establiched to
aid tho president in carrying out his duties and responsi-
bilitios. A completo list of the various reasons given for
tho establishment of the deanship, together with the number
of schoolg assigning them, is given in Table 2.

TADIZ 8
CIECUNCTALCES ILEADING T0 THE ESTABLISHITNT

OF THE OFFICE OF DEAN OF STUDENTS
I TE MINISTERIAL PREPARATOIN SCIIO0LS

Contrlibuting Circumstances Totale

To r»oglicve the preasident of some

of his Auities and responpiblilitioSecesscsecscoo
To promote greoater effloiency

in sunervising studont activibtiefeocccsespocssee
To conform to good educatlonal »racticCOcccsccssess
Growth in en»ollmentesccscceccecocecocsosocoenscssscos
Yeod for a dormitory supervidolPscwscsesssscsocccccoes
The change to a Junior college »Brografleeccaccscoes
Addition of ’i’eanher—mraining Divizgloneocesssavssonse
To distributeo increased responsibilitiea

of the acceleratod DProgr@Mecccsesssccccescassss
A new prosident institutod the offliC8ecescscacsass
Egtablighed at founding of tho co0llefgOessecoscsooce
Recommended by North Contral AsscelatloNescsscsoee

MR D00
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Review of Previous Studios

Higher Education in General

Among others, Ruﬂsell;ls I-.iilnez',u‘ ltin&er;ls and ard "
have made contributions in the intornal administration of
lnabibublions of higher education which have a bearing on
such organization om the junior college levels Of these
four contributions, we shall briefly review the lattor two.

s
_\;-.nae:-?,l' studying 116 long-ocatablished libeoral aris

2]

ollegea, investigated tho functions of administrativo of=
ficea undor a llst of sixty administrative titleas. Sneaking
primapily of presidents, deans, reglstrars, anb‘l trecasurers,
which officea were found 1n greatest frequencles, o statod
that tho duties of these officers had not been properly dee
fined, TFe found a great amount of overlapping and lack of
responalbillty for dutles of administrators; in addition to

a large amount of sharing of functiona, e rnoticed g certain

loé'oim De FRuagell, The Administration %nd Financs of
Highor FBaueatlon (Chicego: Univorsity of Chicage 500

atore, 1944},
14

iLiner, ope clie
155, s. Kinder, The Internal Administration of the
Liberal Arts Collese —(Toachers College contribution Noe SO7
6w Youck. Bureaun of Publications, Coclumbia University, 1934).
16\%.‘131‘&, One gite

171(1[1&3?9 -02. Eﬂ.t.g Ple 56-81.
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amount of grouping of offices, 0«2, doan-registrar, in the
adaptation of adminiabtrative dutles to the peracnnel availle
able, and ho bslleved that the amount of teaching done by
adininistrators indloated poor possibilitles for extension
or enrichgont of servicea Lo personnel ol the schoola,
Ward,® in ner sbudy, investigated 519 liboral arts

colloges, Her primary theals ig: "he offico is atill in
evelution, Ixpanzicn conblnmesy, and with it new opportuni-
tlos for dlstinguished service presont themselvess"t° she
found an average age of deana of £ifty years, 35 percent

Having tho Dootor’s degree and 70 por cent the IHasteris

dogrec, In regawrd Lo previous teaching flelds ghe found the

following in order of frequency? edueationg; philoasophy, and

psychiclogys natural sciencess social studlesaj English and

public specakings ancient languagosj and mathematles, Varad

found that 82 por cont of the deans had had college teaching

exporicnce, 56 por cent administratlive experience, and 18
per cent previous exporienco az deantc,

Vard's findings indicated less than satisfactory pro=
fesalional study and training in at Ilsast 60 per cont of the
cases; the deanship existed in €5 por cent of the collegeas
the tenure of deans was found to be greater than that usual
Por staflff memberas an@ the functlons of the office inciuded

ls'a’i‘az'd s i0ce gilte
19133, pe 2B
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educational guidanco of atudeonts, intornal problema of thoe
teachlng staff, admissions, discipline, and research, Ward
added, howover, that in amall colleges the functions of ths
doon and the »egsistrar are conbined, while in the larger ine
gtitutiong the regilstrar is subordinated to the dean. She
belleves that e clear definition of the duties of the deans
shonld be made by cach collsge. The baals for selection of
8 dean shwould be genuine leadershin in hia job, including
such gualifications as scholarship, professional training
and experience, natural endowment of nind und heoart, and

"s s o intellectual enough Lo command regvect of tho faculty=

human onough %o win and hold the confidence of the stuﬁenta.”go
liore »ocent perlodical literatuve gives further light
on the gubjoet, but 1t is considerably narrower in iits ate

tack, A% Tho 1945 workshop meeting of tho Herth Central
Asasciation of Uollegzes and Seccondary Sehools, sinby-three
cellegea and universities were reproscntods SBome of the
principiecs of cooperative admini. Sration which they agreed
upon and which are related to tho deanship are the followlng:
(1) ad@ministrotive procedurocs wori best when administrative
functlions are clearly outlineds (2) - the doon and prosident
should kecn cach other informed on all matters affecting

policy; (3) <he oresident and dean should bs ex-officio

Eui.mrd, loce cite
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members of all faculty commitiees; (4) minuteos of all
comnitice actiona should be furnished to the desn and the
president; and (5} all routinc matters should be handled
by stenogranhic workors.al

Migeing,~~ 4in a morc recent study, shows that bheve is
little difference in the picture of the deanship in liberal
arts colloges from that pictured by Kinder=® and viard®% over
twenty years agoe. Approxzimately a third, 161, of the members
of the Amesrican Confersnce of Academic Dsans showed in their
answors to the suthort®s questionnaire that the ages; degrees
obtained, previous experlence;, and primary functions of
deang had changed only in small ways. One difference was
that 72 nér eent of the deans entered their pnositiona with
the Phe D, degree or other doctorate, and he mentiocned that
the decns were selocted by the presidents of the colleges

with the apnroval of the beards of control.
Junior Colloge Education

There is very little available literature regarding the

second administrative officer in Junior colleges., The

2z, B, Emme, "What Deans and College Presidenta liight
Do, ™ Journal of Higher Eduecabion, XVII (imy, 1946), 2C6,

sgno Le Higagins, "Funciions of the Academic Dean,"
gnsociation of American Collogoes Bulletin, XXI (liay, 1947),
599

23Kinder, loce. clt,

24ﬁard, loce cite
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following three gsouwrces are awallable and are rolowvant to
tho aubjoot of this orecent studys

The fivat of thoso sourecos fa a survey conducted 4n
2340 of 188 insbitutilong, more than threooefourths of the
public junicr colloges at thal time, mmdo by Leonard Ve
T00se P This study wen wilde enocugh in ite sempling to
asoure adoguate ropresentation, The titles given to the
chiof administrators wore as followst dean in ninetye-nine

casea, assistant dean in two, president in thirtyecevon,

[

director in ten, prinolpal 2n elevon, and auperintendent

.r

| =

fivee OContrasted with the cohilef exccubtives just mene
Gloned, the authwer lilsts such other adudnlistrative offilcers
ag thoze: rogistrar 4n 100 Junior collopes, deoan of women
in ninety-cight, doan of men In aixnty, dliroctor of pore
sonnel 4n thinty, dean 4n Lwentyethmoe, assistant dean 4n
sevantoen, businepa manager in seventeen, asslstant principal
in nino, and savaral othor titles found in less than five
ochoolo in ocachh caaee, This socomg (o indlcate sevontyenino
cocond oflicers 4n the gonoral adminletration of t:iwse_
Janlor colloges (divectors of student personnel, doansgy
aocistant deane and gosintant principalsl. Therc may De
others, also, becouse any of tixo others listed might have
had broasder functions than indicated by thelr ¢itlos. The

S S ——

25 ..
foonard Ve Eoos, "Junlop Collopge Adninisirators and
tho Scope of Tholr Funotions,” Sghood oviow, nii (iarelhp |
1044} 5 MAT=1500
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author himself says that tho title of "dean,” being found
in both the chkief execubives® 1list and in the ilst of the
other administrators an well, shows that in those casos a
dean la a subordinato to a prosident or a chief by some

oty title, This fact poinbts out a significant considerae

[}

tlon, namely, that there is an important second administrae
tive officer in public and private junior colleges who kas
not been gtudled as such,

The gocond of the tiwee sources of literature in junioxm
college cducation ig an unpublishod Doctorls dlssertation

o

by Alfred Co Plaoroce .“"G This atudy lndicates not only ths
present conditiona but goos on %o describe the dosirable
status of the deanahip in public junior colloges. On the
basls of the 1%7 public junior colleges used as a sample
for this siudy, Plorco found that €0 per cent of ths jJunlor
collopges have deans with more than half again as many being
found in large schools as in small schoolse Both the figuros
for the present and for the degirable gtatus of ths deanship
indlcatod that the dean is usually second in authorlty o
the proaident, and that the two adminiatrators are supported
and agsisted by a staff of officers who are coordipnate in

ranic and authority. The title of "dean®™ was the one moss

26a1rped Co Pierce, "Tho Qualirficatlons and Training
lieceoaary for Deans, Second Administrative Ofilcors, of
Public Junicr Colleges (Unpubiished Do?tar'a Dissortation
Auvating The Universglty of Texas, 1950).
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favored for ascond officera by the majority of those partici-
in the study. The author statea that the three chief func-
tionas of deana which atand out above all others are: (1) to
assist and advise the chief executives (2) to sunervise in-
struction, and (3) to supervise curriculum matters. The
doan's chief committes assignments include curriculum, stu-
dent activities, administration, and student discipline, It
wvas found that 21 por cent of present deans have a Master's
degres aa thelr highoat obtained and have studied for an
average of twsniyefour credit hours beyond the degree.
Plerce also gtated that it was thought desirable by 55 per
cent of' those responding that the dean have the Haster's
degreo, and that the Doctor of Philosophy degree was thought
deairable by 34 ner cent. For both the liaster's degree and
the Dootor!s degree, oducation and educational administration
were believed to be the most important major subjecta, With
regard to experience qualifications and previous training,
Plerce found that present deans reported high school teach-
ing in 83 per cent of the cases, college teaching in 71 per
cent, public school administration in 60 per cent, and
college adminiatration in 44 per cent, with an average number
of Years of experience in each of these botween seven and
eight yeara. The dean's duties were found to be shared most
often with presidents, regilstrars, personnel officers, and
department chairmen, The median age of deans at the prénent

time was found to be 44.25 years.
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Tho last of the three sourcos in junior colloge sducae
tlon 1s in the greatest detail and probably has the greateat
bearing on this prosoni studya Jo!msone'? has made an intene
sive and highly statistical study of the person who is called
"dean,™ or the person who has the position usually having
that $itle, 4in both public and private junior colleges, and
found the chief functions of the "dean® acocording to his
definition,.

In gstudying Johnsonta dissertation, it sooms clear that
he wans examining hoth the first and the second administrative
officers at the same btime, bubt without distinguishing them
from each other, For oxample, he cites the following figsuress
in gtudying 170 public junior colleges, he found ninoty-seven
vith enrollments of under 200, forty-two with enrollments of
200«500, and thirty-one with enrollments of over 500, In the
schools with loss than 200 studenta, the administrative
officers, in order of frequency, were: dJean, librarian,
rogiastrar, divector of athletics, and dean of women, with 87

pner cent of the fnstitutions having deasns and &6 per cent

having presildents, indicating that some of thoue colleges had
both deans and presidents and that others had only deans or
presldenta, In the 1laat group of schoels having over 500

studento, deans were not listed in the first six administrative

273, Re Johnson, "The Junior Collego Dean” (Unpublished
Doctc)m's Dissertationy Columbias Tho University of liissouri,
1940),
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offices mentioned, whlle presidents were reported in 58

0
por cont of the eageg.~C

Since a groat number of junior
colleges are small ir enrollmont, it io not surprising to
find the adminlstrative officera, listed in order of fre-
queney for all, including dean, regiastrar, dean of wonmen,
and diroctor of athletics; also, this finding of Johnson's
seemz o Indicate that by far the majority of the desns he
investigated wero chief administrative officers of the
instltutions they represented.

With this idea in mind, it was found that Johnson showed
the grestest number of functions of deans to ineludo those
nortaining to sbtudents and those aovplying Lo the teaching
staff, with a small numnber of functions regarding publicity,
communlity relations, relationships with school authoritiesy
and nersonal dutiles.

In repard to the dean's relationship to the student
body, the author found that over 75 per cent of the colleges
listed the following seven functionst

l, Gulding students in selecting courses

2, Advising atudents in academic adjustments

S Cranting studenta permission to change courses

a

» Helping failling students to discover their
difficulties

S¢ Informing students regarding the rules of the
college

28
Ibid.' PPe O28=329,
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s Advising students regarding various vocationa
and professiona

7¢ Holping students solect their caurnes in higher
institutions that thoy might attend.<9

dJohnson also listed forty-eight other duties of deana
which wero found in over 50 per cen® of the public junior
colleges regarding relations to the student body. There
vere ninetye-seven additional duties sllocated to the dean
in less than 50 per cent of the colleges reporiing.

then considering the dean's associations with the teache
ing siaff, Johnaon®™ found three funetlons in more than 75
per cent of the schoole, mamely, (1) representing the colloge
as a delegate to educational meetings, (2) aprroving new
courses, and (3) scheduling clagssea. There were twenty-eight
dutiecs listed in over 50 per cent of the colloges, including
such duties ass adjusting teaching loads, advising faculty
members, directing the educational activities of the collogey
appointing faculty committees, and determining the courses to
be offered after conferences with instructors. Sixty-seven
other respongibilities were listed, none of which were
interpreted as to theilr melative importance Lo the ingtle
tutlon in which they were belng periormed.

JohnsonSl found only one commnity-relations dubyy

2010id., ppe 53L=335.
C1bid,, ppe 838-340 passim,
Slibid,, pe 348 |

—4—
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appearing on progzrans of local civiec orgonizations, listed
in more than &0 per cent of the colleges. Haking réporto
waa tho only iltem listed in as meny as forty-eight schools
in the dean®s velaticns tc school authoriticsg but five funce
tione werc found in ovor 80 per coent of tho collegea reée

garding the wolls publiciity progran. Thsse wore the

L'r!

following: (1) directing the preparation of the schoollag
catalogue, (2) nroviding information for hizh school gtue
denta regarding college entrance, (3} distribubing bulletina
showing the courases offered by the collsge, (4) furnishing
college publicity, and (8) furnishing news storiea to the
pregg. Personal dutles of the deans included attending
profepeional moetings and teaching courses, Iin order of
thelir frecquency, the subjects taught by deons weros math
matics, noychology, history, governmment, cducatlon, orientge

tion, and eccncmicso.




CHAPTER IXI
BACKGROUND FACTORS REIATED T0 THE WORX OF THE DREANSHIP
The Instltutions and Tholir Studentis

Cortain characteristice of an institution, such as iis
pize, the type of houging provided for iba students, and
the Gegres of maturity possessod by its atudents may be of
aignificance and may indirectly influsnce the work of the
deanshipe Congegquently, these thres factors have been ine
cluded in this study of the work of the deanship in the

ministerial proparatory =2choolse

o . " L, o o gy oo
Size of Imastitublons

The range in gize of the ten ministerial preparatory
sciwools included in this study ia from 92 to 488 studen%s.l
Approxims tely tuc-thirds of these schoola have between 200 ;

to 425 atudento, Four of the ton schools have an enrollment

Iype of Housing

The type of housing most commonly found in the minise

terial preparatory schools is the dormitory situation, In

lohsse figurcs are a compllation of the data received
in the questionnalre, together with the envollment figures
publishod in The Iutheran Uitness, LXIII, Fo. 22 (Jctober
26, 1954), 3T78-377e
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the seven preparatory schools replying to this portion of
the quostionnaire, it was found that lesa than 1 per cent
of the mon students end leass than 24 peor cent of the womoen
studenta 1lived off of the campuse, In the great majority of
instances, those students who do live off=campus, live in
the homes of thelr parenis; since no type of fraternity or
gserority house is permitted by the authorities of the minige
terinl preparatory schools.

This situaticn has a divect influenco cn the work of
tho dean and his staif, as will be discusscd lator in this

o
atudya.™

lgtuprity of Students

LT ST B T o S SF I e a

The aze of the students i1s a factor which the dean must
tako into account in his worke According Lo ostinztes made
by three of tho deans, mere than three-fourtis (77 per cent)
of the entering students are just out of junior high achool,
The remainipg 25 per cent matriculate at various ago levels,

Although thesa estimates are only epproximats, they
do suggest difference in interesta and probloma wirich in

turn guggest differcnt emphases in the deanis work.
Institutions Having Deans

It ia interesting to determine how many of tie

®Ingra, Chaptor IVe
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minlistorinl preparatory schoola have at present a person
officlally appointed to supervisc the welfare of ths resident
studonta, O the %en preparatory schoole included in thig

atudy, eight (80 per cent) have deans of atudenta. Picrco®

Lfound that 5G40 per cent of the 177 junior colleges reporiing
in his sbtudy had deans, Jonss,“" on tho other hand, rTeporis
that 93 per cent of the 422 1liberal aris colleoges and univere
8ities lneluded in hewr r-;i:udyl clalm deana, Sturtevant and
s'b:-;a-.za,s in fhedr survey of 178 teaclhwers colleges and normal
schools, struck somowbat of & mean betwseon these two exiremes,
in that they found 77 pser cent of the reporting schools claime
ing dearnss This median figure might be accounted for by the
fact that Sturtovant and Strang received a decidedly lawrgor
porcentage of returns on thelr questiomnaire (93.3 per cent)
than sither Plorce or Joneg,

Theowe are thres chief factors which »nrobably explain

the situation that twenty per cent of the institutions -

]

“Alfred C, Plerce, "Tho Qualificationa and Training
lleceasary for Doans, Second Administrative O0fficers, of
Public Junlor Colleges™ (Unpublished Doctor's Dissertaiions
Austing The University of Texas, 1950}, pe 47,

%Jene Iouise Jones, A Persopnel Study of Women Deans
in Colleres and Universities | Toachers Gollose Contribubion
TNoe. 0263  fow Zorkz: Euvrean of Publications, Columbia
University, 1938), ppe. 12-1&,

Ssarah M, Sturtevant and Ruth Strang, A Personnel

Study of Doans of Women in Teachers Colleges a N
Echocls (Teachors Colicge Conbribution lOe oldj lew Lorks

Bureau of Publicabtiona, Columbia University, 1938), pe 1lle
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included in this study have no deana, Vard, Sturtevant and
Strang, and others who bave made studies of the work of the
deanship have Tound these three factors occurring with the
greatest degres of frequency. Theo first factor is the size
of the inatitutlon itseif, In general, it ia the smaller
school which has not aa yet crsated the office of dean of
studenta. Anothor Zfactor is the 21ladk of recognitlon of the
need for a dean of a'E:'.J.c':.;m‘bss. A third factor explaining the
absonce of the position of dean is the practice of dAistribue

ting tho work among other membera of tho staffs.
Titles of the Dean

O The eight doans roplying in this portion of the

o

study, six (75 per cent) have ths officlal title of "dean
of studento.” The other %itles givon were "dean® and
"Direcctor of porsonnel sorvices.” In both of these I tter

two Instanceos, the unofficial or commonly usced title 1s
(<]

dean of students, Other regearchers, notably Plerce” and
Koo' found Lhat the btitle of "dean” was the one moat fre-

quently used in public junlor colleges. The dosignation
"dean of shudents” most accurately connctes tho extent of

the doanls Tleld of worlk as it is broadly conceived,

®hid,, pe 53e

Theonard Ve Koos, "Junlor College Administrators
and tho Scope of Their Funciions," School Review (larch,
1944), pe 151 £e
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Personal Charagteristiocs of theo Dean

The offlce of dean of students in the ministorial
preparatory schools of The Iubheran Churche=lilssocuri Synod
hag attained to date no definitive degrec of atandardization.
In this anomalous sibtuation the type of individual who holds
the office 1 g factor of prime imporitance, for his porson-
ality and philosophy can and no doubt will influence the
nature and extont of the activitles of the deanship. Dean
Carl E. Scashore of the University of Iowa once wrotet

It 1o likely that personal interests and aptitudes

determine in lange part what a dean skall do or not

do, and it iz probably wholosome than an officer®s

personallty shall color the activities of the offico

in such a way asg to retain and fogter natural inter-
ests and not cover up Gho human element In the
situabione®

The power of thoe dean very largely may be Juss what
bls pergonaliity and abllities can make it. It isg therow
fore essential 4o lmow something of tho background of the
individual who occuples tho deamshlp in the ministerial

preporatory schoolse

Ago

Table 3 prosents information rogarding the ages of

80ar1l 1, Seashore, "The Dean's Office,” Trends in
Graduate Viorlk, Fifiy Years of Progross, University of Iowa,
19253 Da 2% e
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deans of the ministorial propavetory schosla as contrasted
with She agos of Lifty-five deans of junior collegess

TAREE 3

THE AGES OF DRANSE OF MINISIWRIAL PREVARATORY S0HOOLS
='_'.-.‘:'Z' OF DEAYES 0P MiBLIC .JJ"._!JII Ci}'.'::’}:‘.f'
= e e e —
‘Ji':..-,-;e ;’:_r ratory Schools "ablic Jr. Collogcan
ang; fotals Porcentage Totals Percont a..;e
In:;“u\) 1 .11"'?‘ L
}"'- l-: e poﬁ 3.9 035
£l 2 ,:3.'3 &0 Py
N:{n“\) - 3, 9 .-‘JEJ 3.5 .27
0G0 o 3 a0k
otalgs 8 La00 58 LoD

L R A I N AT L SR PSS N TSI L S TN R RIS

wha Ce PloToc, "ILs :uz:l:‘:‘.i‘lua’.‘.ioaw and ;'1‘.‘.11.;“.14“ HOOE G
sary for Ileans, fgoond Ldminlsbral iva 0fficors, of Publlc
Junior Collegos™ \u)ls-}s-l*:-:'-ﬁtﬁk Dogtor’s Digsertationg Austl
Tho Univorsity of Tomasy 1950}, pe 108,

shle Information showsy abt first glance, that deans gone
erally are maturo individuals, lost of the deane in both
&roups arc beotween tho ages of thirty and £ity «- 75 per
gont of tho doang in tho oroparatory schoole and T2 por cent
of theo doans in the public jJunlor collegva. OFf the eigh
deans of tho ministerial preparatory aschonla represented in
Uhls lable, only one is under thizly yeara of ago, four (850
per cont) aro bLebtwoon the agea of thirdy and Lforty, two are
totveen tho ages of forty and £iféy, and only one iz older
thar £ifty vears of arce The gge range 1o fron twonty-six
to fiftyeonce Yho meddan age of deans of the preparatory
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schools at the presont tims 1s thirty-siz years, wherosa
Plerse found in 19550 the median age of deans of public
junior colleges to be 44,25 7aars.g wgrdlo found a medisn
age of Lilfty for 519 deans of liberal arits colleges in 1234,
Theas flgures would ssom o bear oubt the mecognissd tendency
for deans of smaller schools to be younger ihan deans of
schools having large enrollmontse

The median age at which theo deans of the preparatory
schoolz were appointed to thelir offlce la thirty-thres years.
Thiz would indicate a period of from eight to twelve years

of prachtical experience on ths part of the dean prior to

o

kia appnointment,.

The fact that all of the deans of atudents of the miniss
terial preparatory schools aro men was a natural development
of the Institutions, which, until receatly. were nocn-coeduca-
$ional in charactere Piercelt found; in asking those who
were progontly engaged in the worik of the deanship in addi-
Gion te educaticnal specialista in the field what they cone
giderod desirable for Tubwre developmeni, than an overwhielie

ing majerity (88 per cent) believed that deana should be

9.?101'933 ODe clt., »e 105,
Vygara, ope cibes Pe 30

llP:l.arce, .(1]?_' Qitnp Poe 108=-100.
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hien, while only 14 por cent folt that deans should be either

e OF WComSh.e
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The respenges regaxrding the deanls family show a wide
diverslty in size., Tho range in size of tha dean's

family, ineluding hilmzgelf, ia frow one %o ssven members, with

dusl medes of one and five, The median size 1o 4.5 memberse

Lo b = g s
Plerco™ found a strong single mode of fowr persons, with 49-

per cont of the deans replying having familics of Tthils silzoe,

Thia differense can be accrunbted for o a large extonbt by the
i3

comparalive difference in median age laveld.
Activitics of tho Dean

The organizationa of which the dean is @ member iz an
indication of the nature and perscnality of thce dearne

&,
Piarcol“

in one of his summarliea, states empbatically that
Pehroughout almogt all of the materials of this study one
notlcen the idea that.no set patitern is to e iudicated, thad
the primary imporiance is that the dean shall be active,
singere, and dsveloped into a well-rounded extroveried per-

sonality.” The organizations of which tho dean is a moubder

180,14,

LOgunwa, Chapter III; pe 52
14Ibidop De 92,
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and the avocatlonal activitios in which he o interesated are
one indication of the wholonegsg of tho dean’s porgonality.
The next four subdivisiona of this chapter consider the
theological, educational, civic and other organiszations of
which the dean is a member, together with avocational fields

of intexest in which the desn 4o actives

Particivation in Theological Organizations

Of the seven deans replying to this portion of the
quagtionnnire, sl are at the present time ordained clergye
men of The Imbtheran Churche<iiingourl Synod.ls This would
nean Uit these six men are members not only of The llsgouri
Synod organization as a wholo, but alaso of & particular

16

district and Cireult organization. Dgpecially are those

deans active at theo Circult level in the professional organi-

zations Imown ac "Pasbtoral Conferences," which cocnferences
bave been established for the nurpose of professional assoe
clation and ine-gservice educaticn., No other specifie ithoce
logical organisations wero claimed by the deans reporting in

thias atudy,

15:0eva, Ghapter IV.

16
The Iathoran Churche=Hilsgouri Syned 1s dilvided into
thirty-four Diatricts and 403 CGircults, both divisions being
based on geographical factors, with the exception of one
District (English)e
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Partieclpation in Bducational Organizations

The information given in Tsble 4 shows the dean's
membership in various educational organizations,
TABLE 4
THE PARTICIPATICH OF DEANS

OF HINISTERIAL PREPARATORY SCHOOLS
Il EDUCATIORAL ORCANIZATIONS

prst— -—

Educational Organizations Totals

State Education Asasociation

;mt?ergn Education Aasociation

‘o e Mo

Ne Ee As = Elementary Sechool Principals

Assoclation of Higher Education

Hoﬂl!&.StE.P.

Adult Education Association

American Personnel and Guldance Association

American Assoclation of Colleglate Regilstrars

Hathematical Assocliation of Amerieca

Speech Assocciation of America

American Health and Physical Education
Aggociation

Hational RBasketball Coaches' Association

TOTALS

[
| TO | MR R0

At the present timo the seoven deans represented have a

membership in eighteen educational organizations. An average
of 2,57 groups is indicateds One observes lmnediately that
only four organizations are reported with any great degree of
frequency, ~Forty-three per cent of the deans are members of
a State Education Associatlon, 28 per cent are members of the
Iutheran Education Association, 28 per cont are membera of the

National Education Association, and 28 per cent are members

of the H.E.A.-Elementary Principals. Iembership in other
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organizations appear in only lsolated instances,

Participation in Civie and Other Orzanizations

The dean's membership in clvic and other organizations
is tabulated in Table 5.
TABLE &
THE PARTICIPATION OF DEANS

OF IINISTERIAL PREPARATORY SCHOOLS
Il CIVIC AND OTHER ORGANIZATION

i

o e g
o e e

Civic and Other Organizatlons Totals

Lutheran Human Relations Soclety
Assoclated Lutheran Charities
Lotheran Layman's Loaguo

Concordia Historical Society
Synodical Boy Scout Comnititee

State District Walthor Ieague Board
Preparatory School Association
Chamber of Commerce

American Red Cross

Yo Uo Cu A

City Athletlc Department

Urban League

State Private School League
Inatitute for General Semantics
International Society for General Semantics

(]
NTON | 1 et ol e o ot o [ et ot [t 0 S

TOTALS
Humber of Deans Replying

—se srg=seXEwTER)

As can roadily be seen, no two deans have claimed a
membership in the same civic organigation., However, as can
be demonstrated from the returned questionnaire forms, the
deans meant thelr listing of these organizations to be indi-
cative rather than comprehensive. The deans of the minig=-
terial preparatory schools belons to an average of 2,14

civic and other organizations.
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Avocational Interests

The dean's avocational interests give us an l1dea of
the kind of a person he is by showing what he does with his
leisure time. Table 6 presents this informatilon,

TABLE 6

THE AVOCATIONAL INTERESTS
OF DEANS OF MIVISTERIAL PREPARATORY SCHOOLS

Item Totals

Outdoor Sports
Indoor Sports
Reading

Golf

Fishing

Famlly Recreation
Hunting

lountain Climbing
Carpentry

Youth Work
Children?s Canpa
Travel

TOTALS
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