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CHAPTER I

INTRODUCTION

This thesls is the outgrowth of a vicarapge year in Cone
cordia Lutheran Church in Cincinnati, Ohlio. This congregae-
tion is situated in & run-down area in the heart of the city
and has many problems which are unique to a congregation in
this situation, as well as many normal) problems which are
heightened by tho downtown situation.

The intent of this theals is to outline the many probe
lems which exist, on the basis of personal experience and of
the limited written material oxtant from 1955 to ths present
datoc. Possible soluticns have been included inasmuch as
they have been off'ered in the course of research, and inage
mach as definite solutiona can be offered for the p?oblams.

Research has beon limited to the materials availablo
in the publications and periodicals at Concordia 3eminary,
St. L.ouis, and publications obtalned through the courtesy of
den Theological Seminary, St. Louis,

Tho writer is indebted to the members of the Practical
Department of Concordia Seminary for the kindly assistance
which they offered, and tc his wife and parents for their

constant encouragenont.




CHAPTER IX
THE INPORTANCE OF THE DOUNTOWN CHURCH

In 8¢. Louls, as in many American cities, Imge churchos
sit awvkwardly In devmtown areas, hemmed in by big offlce
buildings oxr clums, attemptiing to maintain a program for
the remaining supporters on the outskirts of towm.
Arcund such churches are concentrated our worst urban
ills==poor hcousing, lack of recrcational facllitiss,
high birth- and death-rates, delinguency, unemployment,
low wages,

The churchea situnted in such arsas are churches that once
ministered to the ariatoeracy of the city, in neighborhoods
that were at one time outstanding for their cleanliness and
fine homes. In Cincinmati, Cor cxample, many mombers recall
with pride how their mothors and grandmothers were accustomed
to serub the sidewalks in front of their homes around the
church in the downtown area at least once a wook; ¥ow, as

in many downtown arocas, these once proud residences show une

mistakable signs of age and decaye.

They oro¢ dingy, bhaving long sinec lost all of the orig=
inal paint. Porches and steirways are sagglng, and
broken windows with rags stuffed in tho openings may
occasionally be seen. #Higzag cracks show in some of the
brick walls. T¥Fences stend awry. An abandonsd and tot-
tering building, with broken windows and much of the
woodworic pulled off for use iIn locul cookstoves, adds
to the general shabby appearance of the neighborhood.
The much-used streets are covered with dust end litter,
which iIs blown up in the face of the passerby with each
gust of wind., Carbage accumulates in the alleys, and,
since much of it is not kept 1In cana, it is scattered
still farther by rats and stray dogs. 1In the hot weathex

1Xenneth Underwood, Christianity Where You Live (New
York: Friendship Preas, 6.15355. Pe 107,
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Inadequate garbage collection resulis in e hoavy smell
of' decayed food hangling over the alleys and rear yards,
Hany of the structurcs Liave been subdivided, and

basements end attics aro utilized for living space.
Comaonly a family of three or four lives in a two-room
"housekeeping apartment", the larger room serving as
kitchen, dining and living roon, and et night as bed=
roome Cooking Tfacilitles may be a pgas plate in one
corner of the rocomy; or parhaps an old range used not
only for cooking, but also in .inter as the scls source
of heate HNany.dwelling units have no running water,
and tollef racilities are shared with two to six other
Tfamilies.”~ ‘

The doevntowm commnlty is by no maans the most plcasant and -
inviting atmosphore in which one might labors nor is 1t an
easy place in which to carry on religious cectivities,
This is a fact attested to by scores of oxperienced
pastors. Attempts to conduct downtown religlious work
in the pattern of a traditional nolighborhocd church have
agein and egeln rosulbted in fallure.d
But those arsas, with theliy thousands upon thousands of cone
gested souls, present & real challenge to us, & challenge
which demands the development of new attitudea, methods, oute
looks and techniquoese

Our pest, predominantly rural, has developed for us ate
titudes, methods, outlooks and tochniques which were
designod to mecet the requirements of that day of rural
work and linguilstic, natlionalistic isolation. That day
is past. Once again as in the days of Paul the city
rises to claim the place of firat importance.?

Slurray H, Lelffer, The Iffective City Church (Nashe
villo:j Abingdon col»:esbl’u'y Pross, C.l049), De Ofe

3Frederick A. Shippey, Chmrch liork In The City (Nashe
ville: Abingdon Cokesbury Prass, C«1952), Pe 90

40, A. Goiseman, "The Urban Church", imerican Lutheran,
AVIII (January, 1935).
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Vie are changing from a rural to an urban church and
if 1t be true that the Church of Jesus Christ is to
reach the masses with the saving Gospel . « « then we
rmist soon begin to realize that with more than half the
population of our country already concentrated in larger
or smaller urban cormunities it will and unavoidably

mist be_our task to develop beyond all else the urban
church,.®

According to the census of 1930 the population of the metro-
politan dlstricts of the United States 1s nearly 45 per cent
of’ the total population of the United Stutes.6 Within most
of those metropolitan dlstricts tho greatost percontage of
the population inhabits the Ilmmodiate dovmtown area of the
cityes Central liethodist Episcopal Church of Detroit is an
excellent example of & church located very conveniently in
tho mldst of such a densoly populated area. This church is
located approximately one mile from the edge of the city
which is bounded by the Detrolt River. "Within one mile of
the church lives a population of approximately 95,000
paople.7 Thus the opportunitles for any church similerly
located bocome most apparent. According to sociologists it
is even more than an opportunity; it is an obligation.

. « « The consensus of opinion on the part of sociologists

is that the church st spend more time attempting te develop

Stbid,

6sammel C. Kincheloe, The Amorican City 4And Its Church
(lew York: Friendship Press, Cel958)s DPPs 10 fe

7. Paul Douglass, The Church In The Changing City
(Now York: GCoorge H. Doran Co., Ce1927), De 156,
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rosponsibllity toward ita parish--a term which has goograph-

ical connotations."d

There 1la no reason to beliocve that Protestantism will
in the foresceable future be stripped of tho downtown
church opportunity, Thousands of poople continue to
roaside at the heart of the clty, and whars the popula-
tion is, thore should the church be also,

In the downtown districts « « « the church has its
greatest opportunity of influencing the whole life of
the city. A4 downtown church "bearing witness to the
supremacy of religion in human affairs wins the tran-
siont clty dweller to God and attaches church members
who are coming to the eilty, whose church relation and
roligious affiliation may not be vital encugh to lead
them at cnce Inte a city chniah, and who may find tho
clty strange and difficult,”

Regardless of their low income, their hablts of living, the
color of thelr skin, thelr 1lliteracy or their backgpround,
they are souls to be won for Christ,.

A poul 1s a2 soul, immortal and blood-=bought, whether 1t
habitates in the "better sections" or in the amoke and
grime of the slums. There are no "better clas=z of
poople™ in the Holy Christian Church, They are all in-
cluded in "the chosen generation, the royal priesthood,
the holy people.,"™ The Cospel is for all people. Home
of us sorely noed the reminder whigh the S8pirit of
Iignions gives ua In James 2:1-=0.

The Church haas a ministry to fulf’lll to many different types

of people. It cen not negleect onc in preference to others.

8vornon Roy Schreibver, "The Urban Church in a Transition
Comrmmity”, (Unpublished Bachelor's thesis, Concordia Seminary,
Ste Iﬂllia. 04y 194‘9)-

9811ippe:r, OpPe Cilbe, Pe 93

10yyndham B. Blanton, The HMaking of a Downtown Church
(Riclmond, Va.: John Knox Pross, c.1945), p. 46l.

11y, A. Hertwig, "ust The Dowmtown Church Die?", Today,
I (¥ebruery, 1946).
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There 1s the gate leading to the king's palace, sug=-
gesting the relationship of the church to the dominant
polltical and economlec powar of the worlds On the cother
hand,- there ls the gate to "the other city" where the
mass of hunanlity dwells amld squalor, suggeating the re-
lationshlp of the church to deep human necd, To which
door does the church pay the nost attenticn--that
leadling to the seuts of the mighty, or that through which
it may hear the still sad music of hunmanity? « « o Look
at the Imtheran church in our countrye. T+ h's been &
pioneoring churche, But that area of our church 1ls def-
initely gone, %The children and the grandchildren of
the pioneers today are the mors or less comfortably sit-
uated middle c¢lass, if not tho socially elitecs Is our
church today satisficd to miniaster to these groups and
neglecting the door thet leads to "the other city?"
Cortain considerations disturb us aend make us un=—
easy. Urban commmunitles change, they become depressed
areas, and our congregations move outs. Is there no serv-
lce we can render to those wiio move in? On the road
are thousanda of Okies and Arkles and other dispossessed,
lic realize that a ministy»y to homeless groupns roses al-
most insuperable problems., But have we faced our re-
sponaibillity and are wo at least trying to discharge 1t?
Leonomic changes and shifts ere going on in our country
and noono can predict what conditions ocur children will
find, PBut we will venture the assertion that the gate
to "the other city" will become increasingly important
and lead to ever ;urger numbers. And our church dare
not overlook it.1”

120mme Door to 'The Other City'", American Lutheran,
XXIII (June, 1940). 5




CHAPTER IXI
PROBLEM3 IN RETAINING AW ACTIVE MENBLRSHIP

Fundemental to a succesaful ministry in 2 downtown
church in any city is that the pastor have a proper atti-
tude to the mulitiplicity of tasks which confront him, Ie
cannot begin to develop succossil methods and techniques
to cope with the problems confrenting him unless he fully
reellizes the vast opportunities and obligaticns which a
miniatyry of this type presents, and is determined to exper-
Imont creatively wilth varicus types of programs, The pastor
in a downtown church who overlocks the mass of humanity on
his doorstep and devotes all of his time and attention to
those o0ld members who have moved out into the suburbs has
considerably diminished his administrative problema, alth;mgh
he may have even groater problems with his consciences The
pastor, however, who cen visualize the opportunities con-
fronting hinm, who is serlously atriving to integrato a dusl
conatitusney, and who makes use of evory opportunity to fur=-
thur develop a zZealous missionary splrit in his members and
enlist their aid and cooperation in the downtown area--that
pastor has many problems to overcones.

The pastor of eny one of our large city congregations
locatod in a densoly populated downtown area knows that a
large percentage of the teeming communlty drifting by his
door has no church connection. DBut frequently he is hielpless

PRITZLAFF MEMORIAL LIBRARY

CORCORA SiLMINARY
S QT TAIIIC Ay
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to do as much as he would like about it+ Frequently the men
who have beean called to these older congregations are men
with a good deal of experience and many years in the minlstry
behind them. As such they have gained a synod-wide reputa-
tion, and are frequently called upon to devote their time
and energies o synodical duties as well as to the activities
of thelr own parish, a fact which makes it all the more dif=
ficult to kecep up with tho mission opportunities at thelr
doorstepe.l Concordia congregation of Cincinnati has experi-
enced this in thoe cass of at least two pastors. The Lave
Ge Christian Barth accepted the call of this congregation
in 193L; he had been the President of Concordia College in
Hilwaukee, Wiscunsine In 1941 Synod elected him as one of
its Vice~Presidents.

Due to the additional amount of work imposed upon him

by this office and the corresponding shortage of time

to devote to his congregation it was resolved, In ace

cordance with the provision made by Synod, to call &n

assistant pastor to carry on the huge amount of work

necessary to be done at Concordila.
In 1947 the Rev. Horbert Bermer was installed as pastor of
the congregation. Since that time he has served as a mem=
ber of Synod'!s Foreign lil:ssion Board and as First Vice-pres=-
ident of the Central District.

Even the location of the parsonage presents an unusual

lg, H, Schmidt, “An Assistent to the Pastor", American
Lutheran, XXII (July, 1939),

2np Century of Grase", (Unpublished brief history of
Concordia Lutheran Church, Cincinnati, Ohio: 1949)
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problen to the adminlistration of the downtown church, If
the pastor lives right in the vicinity of the church "as he
mist do if he iIs to ifdentify himsolf with the people, he
subjects his wife and chlldren to all of the physical and
social hazerds and discomforts which characterize the area."
I" the parsonage is located at some distance from the church
in a higher class residontisl area the pastor can expect to
have evon greator difficulty communicating with the people
in the run=down neighborhood of the church, and convincing
them of his sincere and noble intentions toward them, "City
dwellers « « « have learned to be wary of atrangers and are
suapicious of any unrocognized caller."? The experience of
the writer last year was that he was frequently questioned
by these pecple reogarding his residence. When they learned
that hoe did not live in the immediato vicinity of the church
all rapport was fLroquently destroyed, he was not regarded

” and further commmnication was oexceed=

as "one of their own,
ingly more difficult. Tho location of the parsonage also
presents a probleom with regard to the existing membership.
IT the pastor resides in one of the suburban residential
sections in which perhaps the greater portion of the mem=
bership resides, he will undoubtedly find that this location

facllitates his ministry to these pcople., At the same time

Sturray H, Loiffer, The Effective City Church (Nashe
ville: Abingdon Cokesbury Press, c.1940), p. 98.

41bid., p. 183.




10
he may have to contend with the hurt feelings of membors who
for on.c reason or another have had to continue to dwell in
the downtown area, and who now feel slighted when thelr pas-
tor is noet right at hand to scrve them,

The wide dispersion of the parishionors is another fac-
tor which posea a serious problem for the pastor in a downe
town churches ¥While & pastor in & normel situation may {ind
1t dirfficult to carry out a planned parish visitation pro-
gram end visit in the homes of his members once or twice a
vear, this problom is accentuated for the pastor in the
dowvntown clurche. In the case of Central llethodist Iplscopal
Church in Detroit, "scarcely 12 per cent of its constituency
lives within a mile of the chwrch, while two-thirds live over
three miles away and more conatituents live over five miles
away than in any nearer mile zone."® Such a widely dispersed
parich makes pastoral celling unusually difficult "with ex-
cessive timo consumed in gotiling from one home to another.
Thus 1t is understandable that the pastor of = downiowmn
church frequently limits visitetion work primarily to calls
with a purposes"® iyhen he considers the priceless amount of
time and energy that goes into each call, he must reduce

casual visitations to a minimuwa and make every call count.

- BH. Paul Douglass, The Cimrch in the Changing City
(llew York: George He Doran Co., ©a1927), pe. 151,

6rredorick A. Shippey, Church Work in the City (Nash-
ville: Abingdon Cokesbury Press, c.l1l952), p. 11l2.
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Thus calls that result in a mere "not at home"™ note on hils
rocord must alsc be climinated s much as possible., Viith
the pastor's time at a high premium overy such notation is
evidence of wasted timo, especially if he has had to travel
five or eipght mlles to make the call.

Frequently the pastor may also Tind 1t the case that tho
membors living in the downtoewn arca in poorer conditions do
not welcome visitations in their homo, but would prefer to
come to him in his office with their problems because they
are ombarrasscd by their living conditions., "This fact sug-
gestas that the pastor of a downtown church will do well to
sot aside and announce certaln hours during the woek for in-

u'7

terviows. This, howover, poses another problem for the

pastor in the proper apportionment of his time,

lany downtown churches maintein an extensive counseling
progremn. I permitted, interviow work would consume
all of tho pastor?s time. lIardly a week end goes by
but an additicnal covey of individuals in need of por=
sonal help soek appointimentas An unending procesaion
of youth, younz adults, parents and older people turns
in here for puidance. Thisz is a conspicuous featu® of
dovntown religlous work aBd properly lays claim to the
pastor's time and energy.

Tio matter how efficient ho may be, no pastor can at-

tempt to operate as & "lone wolf" to meet the many situations

Tem. M. Stileve s "Serving Souls Through the Downtown
Church™, Today, III (October, 1948).

ashlppay, ope cite; Pe 1l3a
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which confront him in hig parish.g o muat have the support
of' his laymen, and that 1s not always esusy to achieve., 0Of=
ten what is needed 1s not so much a large number of workers,
but workors whose spirit and attitude towards work in the
downtown church has been developed to the point where they
can porforn an outstanding sexvice to their church, Often
when “denoninations are nrone to neglect or abandon low=ine
come and/or dopressed urban territorles since church work
proves too difficult or too unrewarding,"0 it is bocause of
pressure exerted upon pastors or denoriinational officlals
by laymen who are traveling great distances from suburban
homes to attend thoe downtown church off their youthful years.
Most research specilalists agree that "a city church can be
to00 small to be effective."ll s it bocomes vitally impor-
tant for the pastor to strive to develop a spirit of loyalty
in the membors so that they will "identify themselves intele
i1igently with cormunilty problems and partlcipate in the
search for solutiona."t2 "mhe basic problem is not 'recruit-
ing'; it is a deeponing of the spirituel l1life of the local
church « » ¢ until the quality of that life will impel young

SGeorge C. Koehler, "The Church in Our Changing Ordor",

Anerican Lutheran, XX (Septembor, 1937).

105111ppay, Ope Clte; Pe 1736
1lipid., p. 24.
121hid., pe 104.
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2dealists to serve the church."1S After having served
epproximately six yeoars as the pastor of Concordia Lutle ren
Church in downtown Cincinnati, Dr. 0, H. Schmidt wrote the
following article which aptly illustrates the tendency for
the membership of the downtown church:

We have in ocur country quite a number of older dovmbtown
churchos, with few of theoir memberas now living in the
imnediate vicinity of the church, but with their pcople
scattored ovor a wide territory and most of them forced
to travel quite a distance in order to reach the churche
Obviously, thore is & danger that a congrogation in
this position sinks into & rut, permilts the whole life
of the church (o become a mere muttor of routine, with
its nerves more or less atrophied, with more and more
of the members leaving or dying, end with the congroe=
ration merely shrugging thelr collectlve shoulder and
sighing holplesely: "What can you expect: That's the
trend: away from the heart of tle city; that's the hard
luck of the old congregation; what can you do about 1t2"
end supinely and listlessly the splendid powers of such
a congregation are permitted to be frittered aweye
There would then be nothing much of interest to attract
and hold the members; no forward lock; only decline;
poaceful resignation; a sinking to sleep.

And thero 1s the great danger that with such a situa-
tion and with such an attitude the congregation will
fail to see what should be obvious: that they are in a
Tfavorable atrateglce position to perform notable service.
The danger is that with the old dovmtown church the
people sink into a lethargic and dispirited resignation
to what they imagine is inevitable decline, and then
nevor see thelr opportunity for sorvice, or make only
spasmodic znd helf=hearted attempts at doing something
about 1t.t

It iz only in the face of great opposition, however, that
the pastor will succeed in making his people see that "those
good people who make every offort to stand by thoir old

13catharine Herzel, "Questions That Were Never Asked",
Christien Century, LXVII (March 15, 1950).

149, =, Schmidt, "The Case of the Old Downtown Church,
American Lutheran, XVI (July, 1933).
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mother church in time of necd, who spend much time and money
in commuting €o and from the suburbs to reach the old chureh,
arc doing God & service thoroby."ld
One of the most common complaints voiced by membors to
explain why thoy do not participate in the activities of the
chureh to & pgreater oextent is that they have to travel abnor-
naily long distances.1® It matters little to the farmer
hethesr he travels two or ten miles to church, on uncongested
country roadsj but it becomos a sericis problem for the mome
ber of the downtown church when he has to wond his way through
that many miles of city traffic sevoeral times a weck to be
active in the affalrs of his churche. TFollowing is a case in
points:
"Pour years ago « & » I thought nothing of driving five
niles to attend an evening meeting of the deacons., To=-
day 1t takes me at least fifteen mimates longer to
fipght ny wey thirough the trafilc, and when I aryive the
people attending the movie around the corner have taken
all the parlking space. I know I ought to be ashamed of
letting a small inconvenience affect my loyalty to my
church, but I must confess I sometimes have to push my=
self to make the itrip throupgh our congested streets."
A man lesa firm in his convictions would have found
plenty of excuse for alipping into the ranks of "lapsed"
or twice=a-year church membors.
This problem becomes accentuated teo as the colder winter

woather ensues, roads becone ley, and the froquently long

16F, A. Hertwig, "Must the Downtown Church Die?", Today,
I (Fobruary, 1946).

lsshippe'y, Ope clt., \-p. 109,

17gmyman 5. Douglass, Misalon Zo Auerdcsn (Wew York:
Friondship Press, c.1951), De 65
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walk from the pariking space to the chureh is even less
pleasant than usual.la
Off=the=strect parking Tacillities are o dofinite asset

for any downtown churchet?

A frequent excuse of members, es=-
peelally older mombers, Lo explain their absonce from servi-
ces or other affaira of the church is that they regularly
ave forced to park at long distances from the church, and
they have difflieulty in walking. Sono years ago Concordia
conpgregation in Cineinnatl considered the possibility of
purchasing a half-block of apartment houses to the NHorth of
the church, destroying them, and using the area for parking
space, hile this might very adequately solve the problem,
and perhaps even provide some revemie for the church during
the weelz, tho initial cost involved might make such a vone
ture ilmpossible. A moro recent attempt to solve the parking
problem for this congregation has been an arrangement made
with the Queen City Chevrolet Company. This company has
made a free parking lot available from 9:30 A0, to 12:30
P.li. on Sundays for the members of this congmgatioﬂ.zo
This can be nothling more than a partial solution to the prob-
lem, howover, Whilo 1t will eliminate the usuel search for

parking space, those who make use of the lot will still

13}!urray He Leiffer, City and Church in Transition (New
Yorlz: Willett, Clark and Co., Ce1938), Ds e 1674

193h1ppey, Ope Clba; Ps 2174

20"payicing Problem®, (Unpublished Weekly News Fulletin,
Concordia Tmtheran Church, Cincinnati, Ohlo: March 7, 1954).

AE Ey TP
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have to walk more than three bhlocks te the church, .
Another factor which soricusly hinders the work of the
dovmtown church is the poor street lighting which often 1a
a part of the downtown neighborhood,
Darknoss on streets and highways 1s recopgnized as an
important contributor to crimes of violence, Jjuvenile
dolinquency, assault, auto thoefts and burglaries, De=
causc of this, dark streets and inadeguate lighting are
a definite influcnce on evening church congregetions, a
recont survey coenducted by the Street and Traffic Safety
Lighting Bureau reveals.
Hany people who aro aware of the dangors of darkness
hesitate attonding night church functions, particularly
those which 1niolve the attendance of children and
young peoples”
This Tactor in a noasure sxplains the heslitancy of women and
teon=apge girls to venture unescorted into the downtown area
Tor any cvening function of the church, ' Because of this the
downtown church may have difficulty in maintaining a sizable
Ladies' Aid, Junior or senior cholr, or young people's organi-
zatione. lany men as well hesitate to attond the ocvening
meetings and leave their cars unattended on the dimly 1it
streets becouse at one time or another thoy have experienced
the loss of a tire, or their car has heon brcken into, or
vandals have punctured thelr tires, It is not at all uncon-
mon to euncounter street fights, famlly squabbles, drunis or
bogzars on the streets around the church, all of which serve
to discourage many of the mombers from coming into the

nelghborhood aftor dark,

21Ralph Richman, "Church Council Chit-Chat", American
Lutheren, XXXIV (May, 1951).
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If the downtown congregation malintains a parochilal
schocl in the immedlate vicinity of the church or within ac=
cosa of the people dwel!ling in the downtown arse, the pastor
may have addlitlonal problems to cope with. Frequently there
will be families dwelling in the downtown area who, for one
reason or anothor, do not want to send their children to the
public school; and although they have no connection with the
church, they will come and virtually beg that their children
be adnitted to the parochial 3chool .22 Perhaps they fsel
that thelr chlldron do not receive adequate attention in
the public schools; or they may resent the presence of
negro children in the same schocl; or thelr children may
have been unable to get along with a publlic school teascher
or other children in tho school. In many such cases 1t is
moat apparent that these children come, not because they ars
intorested In the VWord of CGod, but merely because they want
to get away from the unfavorable conditions in the publiec
schools.23 Prequently these same people plead that they do
not have sufficilent income to pay the tuition which the
school requires, or olse they can pay but a small percontage
of it. To take any =sizable number of these children inteo
the school will add thousands of dollars to a congregation's

budget. ":and many a congregation will revolt against taking

220, T. Schuknecht, "The 0ld School In A New Day", Today,
I (October, 1946).

231bid, » Pe 16Ge
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on this additlional burden when 1t considers that no great
financial return will ever be reaped, and many of the chil-
dron night never become mombers of the particular conzgroge-

tlon whose school they attond."2%

It thus becomes a diffi-
cult problem for the pastor to cocnvince hls members that
they have an obligation also to these children whom Christ
would have 1n Ilis kingdom, and that the doors of our schools
should remain open also for ther, 25

The church must also contend with the problem of transe
portation for the children of those members who have moved
some distance away from the downtown church, Some congrega=-
tions have purchased their own bus or busses and ind this
an adequate solution. Othors who have at one time or an=
other tried this have found it to be too great an oxpense,
or else they have had difficulty in finding someone to drive
the bus rogularly. Some of thesas have then been able to make
arrangements with the elty transportation company and regu=-
larly charter busses at a weekly or monthly rate. Regarde
less of what is done, trivial problems are inevitable; there
will always be some who feel the transportation charges are
too high and others who are not satlsfied with the route the
bus takes,

In these rapidly changing neighborhoods the church ex=

poeriences an abnormal membershilp change every year, While

241114,
257pbid., pe 15.
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many of tho older members otill cling to the ckmrch in
which they were baptized and confirmed, thoir children and "
adult confilrmands often do not feel tho same bonds of loy=-
alty+26 Rosoville Hethodist Fiplscopal Church of Newark, lNew
Jersey, has experionced an annual turnover of leadership in
some activities as high as 75 per cent. In one six year
pericd, “Yout of 932 sccesslons, 922 diamissals took place."=7
An extensive survey would undoubtedly indicate a similar
condition existing in most downtown churches. Dy way of
comparision, Concomxdla Iutheran Church in Cincinnati gained
61 communicants by way of confirmation; trensfer and pro=
fesslon of faith in 19623 and at the zame time it lost 652
commmicants by death, transfer and removal, and thus shows
a noet gain of but 9 communicants. <8 This high mobility rate
in the downtown church may serve to cause a degree of tene
sion between the downtown church and sister congregations in

< 20
suburban cocmniticn,

With 1%s membership so wldoly dis-
persed the downtewn church has no flxed parish boundary lines.
At the same time many people moving into the city's suburbon
areas will pass up the church in theilr neighborhcod in favor

of membership in the downtown church perhsps because they

EGLeiffar, op. citey Pe 98,

274, Paul Douglass, Ope cit.; P. 98,

2Bupangehial Report™, (Unpublished Annual and Parochiel
Report, Concordia Lutheran Church, Cincinnati, Ohio: 1952),
Ps S

29Le1rfer, op. cit., p. 194
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havo friends there, or they have visited several churches
and prefer this pastor, or they find the membership here
friendlier. Especially if they have made an attempt tc draw
these people into thelr congregation, the danger exists that
the neighiborhood churcheas will resent vhat seens to be the
supoerior drawing power o tho downtown churoh;ao

Frequently there is a tondency too for the outlying
churches to shirk their duty in regard to the establlishment
of more congregations in developing aress of tho citye The
cld dovntown clurch has been the mother of many of them and
is expected to be the mother of many mores She has the probe-
lem of gaining the support cf the younger congregations
which 1s so esgentially necessary to carry on further mis-

sion woerk in a large city.al

"llo dowatown church, however
strong, can truly stand alone, nor can it provide adequate
ninistry for an entire clty. Religlous work should be shared
with other units in an enlightened pattern of denominational
teamwork."5? put 1t is sometimes very difficult to enlighten
the other congregations properly and get them to support the
wealkkened mother church as she has supported them in yecars
gone by.

These o0ld churches have given much blcod and money to

the new nission churches. They have become mothers and
grandmothers. They have helped supporit chlldren and

SDShippey) op. cit., P 109
Sl1bid.,p. 28 feo '
521bid., p. 129.
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grandchildrens And now they have become old and weak,
Grandma's chlldren are prosporous, Lverytime & new
church ls founded she 1s expecied to, and does, give a
liberal transfusion of bloed &nd money. Of course, she
is expected to set a good example to the young churches
by continuing to ralse her full share of tho synodlcal
and district budget.

The youngsters are building and buying all soxts of
things which the grandmother church cculd nover afford.
Do you blame her for catching the wanderluat in apite
of her age? Ought not the church at lerge support
these aped, help them, counsel with them, subsldize
them with far g:gnuter care and devotlon than the young-
sters recelilve?v?

sual situation ils quite to the contrary; the downmtown

chureh has a problem in making other congregations of the

donomination in the same e¢ity, and the denomination as a

whole

experiencinge

» conacious of the acutenesa of the changes they are
od

]

”~

(%]

3llertw:13, loce cite

411, Paul Douglass, loc. oite
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CEAPTLER IV
PROBLENS IN WINHING THE COMIUNITY

"o the half of the naticnt's people who have no connec-
tion with any relipglious body, at least 90 per cent are live
Ing in places convenlently acceaslble to a Protestant
church."t Tt 1s logical to proceed further and say that a
preat percentage of this group are concentrated in the downe
town areas of our large cities. But downtown churchos are

drawing mach of tholr nmembership from outlying dis-
tricts of the urban areae But is this healthy? Is
that good? The hypothesis of the author is that the
church should prinarily serve its community. Thereo
arc poople in the imsediate oenvirommoent of such
churches « « « Which need the Goapel as much as the
wealthy suburbanites. There are people in their own
community who can make just as g;god and profitable use
of' these physical church plants.

'fhe dowvntown church should be concerned with those
Christians who hove lapsed from earller c: nfessions and
connections=--with homeless men pormanently detached
from famlly ties; with those young people of both sexes
who havo come %o town for the flrst time and are scpo-
rated from theilr familliesi with suburban residents who
have devoloped a philosophy of individualism end a way
of life that sceclks new substitutes for religion; withs
the foreign=born and the children of the foreign-born.

lppuman Be Douglass, Missicn to America (New Yorks
Friendship Press, c«1951), p. 1086,

2iarcus Lang, "The Communities and Church Progress of

Ste li.ou:l.s Imtheran Churchea", American ILutheran, XXIX (July,
1946)e

Swyndham B. Blanton, The Haking of a Downtown Church,
(Richmond, Vas: John Xnox Press, c.1945), p. 460.
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If tho church is adequately to serve all of thoso people
and maintain itsell as a vital redemptive agency it rust
make a study of the people about 1t4 and be more than an=-
other urban institution which has no relation to its sure
rounding. "It must own a claim to exiatence other than

that people of a cortain sort have chosen to transport theme

ll5

selves to it. To fulfill this mission the church en=-

counters many unique problems in tho dovntowvn oarea.

The principal difficulty encountered Ly pastors arises
from the relatively short tenure of residence among
apartment dwellers. People move frequently. Duration
of stay varies Ifrom a few months to half a dozen years,
and this mobility imposes abnormal limitations upon
religilous worlc,

o longer doos the church have twenty to fifty years
of temporal latitude in which to overtake the individual
and confront him with the Chrlstian Gospels Rather, if
the religloun messare 1s to be cormmunicated at all, it
miat be imparted wilthin a brilef span (a year ox-stwo)
and medlated essentially to poople on tho move.

Just how briof this spon actually is is further illustrated
by the following report on the moving habits of many of the
people of Chicago:
The first of liay and the first of October are moving
days in Chicago. Whole families play "fruit basket

upset.” Those on the Norjh side move South, and those
on thoe south side, north.

41bid., p. 462,

S5Vernon Roy Sehreiber, "The Urban Church in 4 Transition
Comrmunity' (Unpublished Bachelor'!s thesis, Concordia Senminary,
Ete Lmiﬂ. 110ep 1949)' Pe 41,

6Frederick A. Shippoy, Church Work in the City (Nashe
ville: Abingdon Cokesbury Press, C.1952), Ps 99

7Kormit Eby, "We Have No Roots", Christian Century,
LVIII (august 13, 1941),. '
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In higher grado neighborhoods and among more e xclusive
apartment dwellers the length of reasldence i1s usually much
longer; but among the downtovm reslidents who are constantly
searching either for betier living conditions or lower rent,
a rapid rate of population turnover is a foregono conclu=
3.011.3 Even if the pastor had a set pattern which ho might
use as a guide 1t would be almost ilmpossible for him to
keop up with the changes that are going on.

In addition to tho dual constituency with which he has
to operate at all times, the pastor in the downtown church
will frequontly find opportunlty to minister to puests who
establish temporary residence in nearby hotels or rooming
houses.? It 1s often a difficult problem to establish a
progran which will adequately serve to satisfy the many in-
terests and meet the differont levels of Intellipence that
may be presont. The extreme heterogeneity of the group can
at times be most bafrl:!.ng.lo

In the downtown area there are more people packed like
sardines per square mile than in any other section of the
city.ll "orten several hundred familles live in a single
city block,"12 -

GSh.i.ppa:r. 22. Cltey Pe 147
91bid., p. 97.
101‘31(1.’ Pe 109,

11l7bides p. 96.
121p1d., p. 147.
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The less money people have the less space they occupy
and the nore congosted mst thelr living conditions
grow. Surveys made of the lower Last side of New Yorik
City have rovealed that block by bloek certain sections
show a population of 867.2 persons per a6re . « »
36,000 people live within the confines of Tour square
blocks, or as much space as is covered by thi campus of
Concordin Teacher's College at River Forash,+o
Within these crowded confines in the downtown arec llive vast
hordes of ummarried men and women; many of them have just
come into the clty from the opon country and for the first
time are free from "the traditions and conventions and aaso-
ciatlons which have been the basis of thelr round of actlivi-

tles and conducte™ %

For the first time thoy are away from
restraining fanily influences, and becone potential candidates
Tor “"compromise with the easier ways to secure a living or to
secure satisfaction for a youthful bhody's demands."® And
nowhere are the forces of materialism and other evil more
active than under these conditions, Crowded down oclose upon
one anothex they seek diversion and recreation frequently,

and £ind 1% in movies, race tracks, houses of prostitution,

dance halls, road houses and tavorns.t®

The vast number of
unemployed find much temptation to while away their leisure

hours with sinful pleasure. In the face of this opposition

150, A, Geiseman, "The Urban Church", Americen Lutheran,
XVIII (Pebruary, 1935).

l4gamuel C. Kincheloe, The American City and Its Church
(llew Yorik: TFriendship Pross, c.1938), p. 121,

151bid.
160. As Gaiaeman, loce. clt.
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the downtown church must atrive to win these people. Once
the barriers are hurdled these people usually "display a
deep appreciation of a pastor?'s call and satisfaction in
knowing that someone in the city has had enough concern to
seek them out."l” But the barriers to be hurdled are many.

One reason tho downtown church has trouble experiencing
succoss with these poeople is because of their low income,
They know enough about church to know that participation in
the actlivitlies of a church often requires a contribution to
the treasury which they cannot afford. And rather than be
embarrassed they slnply stay uwny.ls One might suggest that
the church carry on some sort of educational program to en-
courage these people to come even though they cannot contrib=-
ute financially; but the rapid rate of mobility of the pop=-
ulation often does not permit this or any of the usual long-
range stewardship training proceedures which we are accus-
tomed to uso.lg

One of the most frequent complaints of the people in
the downtown area against the church is that the people are
not friendly enough, If the ushers are of the type who exer-

cise prudent reserve until they can ascertain the financial

17 ypurray H. Leiffer, The Effective City Church (Nashe
ville: Abingdon Cokesbury Press, c.1952), p. 184,

181114, p. 97.

IQShippay. OPe cl ey Ps 109.
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atatus of the newcomer, and are able to Judge a man's income
"by the shape of hils nose or the cut.of his clothes:" or if
the pastor is & man who ls proud to think that his membeor-
ship has alweys consisted of the better class of people, then
porheps this claim is justified.®® 7he importence of showing
sincere friendliness to those people 1s illustrated by the
succassfulnesa of Marble Collegiate Church in New York, which
is described as i
a down-to-earth downtown church which 1ls succeeding,
its leadors belleve, because it is a church where one
is a stranger but once, whore cld-=fashionod friendli-
ness prevaills, where hardly has the stranger put hia
foot in the door before an usher comes over, smliles and
shakes hands as if hie meant the warmth of his greeting.
The Marble Collegiate is a church where the rich and
poor, high and low, "the New York dowager and sailor-
boy from California and shop girl from Hackensack" seem
all ono ¢ ¢ « wWith the same Ropes, foars, aspirations,
desires, triumphs, defeats.?
It may often be the case that the members are not actually
unfriendly, but that they "know one another so well that
they unwittingly &ro cool to chance visitors, and a newcomer

must be peraistent if he is to become a part of the fellow-
ship."22 mmig may especially be true in a church with a for-
eizn language background and with an active bilingual ele-

rent .20 The presence of a German sign above the entrance

20pavid Preisinger, "world or Church", Cresset, XIV
(October, 1951).

m-Blnnton, OpPs git., D. 422,
22101ffor, Ope cites De 107.
2371bid,



28
may actually be warning off the community, and setting the
church apart as a foreign element in an American cozr:rmm:lty.24
Pastors who were actlve during the depression years may
recall thet Crequently people who were. members of our con-
gregations then hesitated to come to church bocause they
were unable to replace worn out clothing, or folt they could
not afford the car fare it would cost them. Whon one con=
sidors how such circumstances are enbarrassing to people who
alrsady are a part of the group, it becomes easlier to undor-
stand why this 1s often a problem in interesting the people
off the commnity in the downtown c}'m::-czh.25
The downtown church may &lso ind that the people of

ts commnlty find the {raditional form of worship atrange
and difficult, and thus it may have to adapt its prograir to
meet the circumstences.° Tt Mcammot bo afrald to dlscard
8ll natterns or perfunciory routines which have bhocore Iir-
rolnvani;-“a'? Developmont of an adequate program is a cone
plicaeted matter and a source of contlnuous difficulty,za but
churches that neglect to experiment and constantly esvaluate

the results of its program dle "because they seek to be

24"Dy1ng Gracefully", American Lutheran, XVII (dAugust,
1934).

25eqy Those In Distress", American Iutheran, XVI (Jamuary,
1953).

26y1134am M, Stieve » "Serving Souls Through the Downtown
Church", Today, III (October, 1948),

2'?8

hippey, ope. cilt., Pe 105,
281hid., p. 109,
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what they have been, and thila they cannot be in a growing
city with new populations surrounding them.“ag To overcome
this problem and make the unchurched dcwntown dweller feel
more at home some churches have tried movies, services with
1little or no liturgy, revivalistic type preaching, hymn
slngs, question periods after re{;ulﬁr services, and many
other things. Even then the success has not been outstanding
and the downtown congregation st constantly be searching
for now methods to attract the people within its doors.

While statistics show that apartment dwellers will turn
to the pastor of the dowmtown church in search of aid and re=
licf, and that they are interosted in religion, and will re-
spond to pastoral calls and cultivation, the statistics also
show that only about two per cent of these people wlll take
the initlative in seeking a church.‘?’o Very often their tra-
ditional church connections are forsworn when they move into
such an area because of false pride and sensitivenesa.:ﬂ
Many people in these areas too regard the church with a cyni-
cal attitude, as a racket for the prosperous in which the
poor can have no pm.r‘l.'-.:52 Unless our attitude towards them 1s

very sympathetic, and ocne which attompts to make adjustment

29Kincheloe, Ope clte, Pe 106.
5°Sh1ppey, Ope. cit., pP. 144,

3l'working on the Fringes®, Amorican Lutheran, XVII
(Decomber, 1934).

S527bide.
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from a non-church-going perscn to a church-going verscn as

easy as possible, wo can nqt e:;pact to meet with success.a's

The matter of finances deserves specinl attention again:

Just as the city govermment cammot expect to raise
enough money in taxes locally to maintain the essential
gorvices in blipghted or near-blighted arsas, so the
church cannot expect these 192-1neome people to finance
adoquate religious services.v-

Within the conf'ines of thoe downtown parish there is much
poverty, alcohollsm, dependency, delinguency, strained fane
1ly relationships, and the like. And thesc needs of the
body and mind may often be a serious detriment to the ate
tempt of tho chureh to offer the individual spiritual nour=-

{shment ¢ OO That the church has an cobligetion to meet these

needs no ono will deny.

The example of the first Christian congregation in Je=

rusalem shows us plainly that the church has a duty toe- j
ward the whole man., It illustrates the view cf the

early church that the feeding of the hungry, the cloth-

ing of the naked and the sheltering oif the needy, was

not merely so much giving of relief, but part and par-

cel of the work of the care of souls. Fhen peraons

huave certain needs which they cannot of themselves sup=

ply because of some insufficiency either peracnal or

soclal, tho chg%:ch m:st face that chellenge and serve .

the whole nane.

Just how ilio elmrelh can administor tc these neods, and just

33xerbert Kern, "wovies Draw Them", fAmerican Lutheran,
XXX (January, 1947). ‘

S4reirfor, op. cite., p. 110.

‘553t1ew, OPe cits, P 19

S6y1 ptus Gloe, "The Significance of Soclal Problems in
the Cure of Souls", American Lutheran, XXII (April, 1939),
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how much the church can be expected to glve for these needs
are problems which have to be faced. Downtown churches have
often been ecasy prey for professional tramps and begpara,
they are among the Tirst sought out by transient alcoholics
seeking money under the ruse that they need food or lodging.
Concordia Lutheran Church in Cincinnatl maintuins 2 system
whoreby anyone deemed worthy after a personal Interview with
the pastor 1s given a voucher to obtain food at a neighbore
heoeod grocery. In cases where greator ald is requested the
rellief comnittee of the congregation makes an investigation
cf the circumstances and decldes upon the worthiness of the
applicante DBven with these pre-cautionary measures it fre-
quently happens that money, food and clothing are given to
individuals who really have no need or who aspend it frivo=
lously. In one instance exporienced by the writer last year
an elderly gentleman appeared at the office asking for money
to buy some lunch, was gilven a voucher for a sum of about one
dollar to take to the grocer a few doors away. The next day
it was discovored that he had attempted to sell the voucher
for cash throughout the neighborhood in order to obtain money
for liquor., When such cases are not mere l1lsolated instances,
pastora and congregations becoms even more reluctant and
cautious to whom they give aide, Vhen appeals are forthcom=
ing from families living on relief for food and clothing and
other support, and these same familles are found to be en=
joying television and other luxuries in their homes, it 1s
understandable why the church is extromely hesitant in future
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cases thoet como to its attention,.

The downtown church has often found that people are re=
sponsive to the invitation of the church when they are re-
ceilving aid and support, but that as soon as the pecople are
"oack on their feet™ and self-sulficlent again, they lforget
the chureh that helpsd them achieve that posltion.

Ancther difficulty that faces the administration of a
dovntown church in this connection is the ability of the
pastor in thesc situations. His training along theoe lines
has not been so oxtensive that he can capably cope with
every situation that arises. fven il he dld heve the traine
ing, the opportunitics are often so numerous that his time
doos not permit him to deal justly with them., OQualified,
trained soclal workers in these situatlons might prove to
be an important asset,; but then the problem arises again as
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