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In the area of asslating the pastor in his work, the
church council will be generally concerned with the overall
bullding snd growth of the church of Jesus Christ. Every-
thing that is the ooncern of a Christlan and of a Christian
congregation is also a concern of the church councll, for
it has been entrusted with the leadership of the congre~
gation. "The congrezational constitution holds [officers)
responsible to the congregetion, and not to the pastor, for
thelr mections."l This general oversight by the congre-
gational officers 1s further pointed out by 0. L. Shelton,
who writess

Officers are chosen to do a work, not to fill a posi-

tlon. The only way the offlcs can be filled ocreditably

is by doing the work in such & way that it brings honor

to the office and to the churche.

One common task was recognlzed, namely, the splritual

culture and progress of the church. Nothing that has

to do with the church can be set apart and cslled

temporal,

Minister, elder, deacon, and deaconess have a common

task - that of glving their utmost to the upbuillding

of the church of Jesus Christ.2

In carrying out this overall program of the church,
the couneil does hsve speciflc dutles assigned to it,
Since Scripture nowhere glves a detalled outline of the

duties of lay officers, it is impossible to set up a compre-

hensive list of such dutles that applies in every congregation.

13, E. Herrmann, The Chief Steward (St. Louls: The
Lutheran Church - Hissouri Synod, 1951), D. 38

27he Church bunotionin Effectively (St., Louls:
Christian Board of ubl cation, s PDe 2-30.

it Rt EErl s |
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Theodore Graebner asserts that the dutles of elders are not
divinely prescribed.' Rather they consist in whatever duties
are prescribed by the congregation.® Yet there are certain
duties which have been generally prescoribed by congregations
in their constitutions and by~laws. J. M, Weldenachilling
lists some of these in the following sentence:

The main officers are usually a board of elders, who

asgsist the pastor with the spiritual work of the

congregatlion, vislt the sick, the lax members, the

unchurched; admonish those who are not living as

Christiansy keep order in the church services.4

One such specific duty is to provide opportunity for
worship and to preserve good order in the services.® This
ls generally the work of the elders. Of course, the worship
ltself 1is led and ordinarily planned by the pastor, though
the elders ean be used to asslst with official acts; to
serve as witnesses for such act83;® to assist the pastor &t
the celebration of the Sacrament of the Altar, and in other
ways. They may look after the church furnishings and ap-
pointments, although thls may be done by a ladles’ group.

They may serve as ushers, although this 1s frequently done

SHan dbook for Congregational O0fficers (St. Louls:
Concordia Publishing House, 1939), pe 2l.

40ur Church (St. Louis: Concordia Publishing House,
1944) I] pl 105.

S"Rules and Regulations for the Church Council® of
Holy Cross Lutheran Church, St. Louls, Mo., quoted in John
Ho C. Fritz, Pastoral Theoiogx (St. Louls: Concordia
Publishing House), 1945, pe 367
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' by a separate group of men or youth. Erdman L. Frenk, of
St. Peterts Church, Joliet, Ill., has his elders rotate on
duty as ushers. Since these men are well trained as spirite
ual workers, thelr contact with the members 1s very valuable,
and they eid in the smooth operation of the servicee.? Much
gould be written about the dutles of ushers, but it shall
suffice here to say that they are to make the service as
worshipful as posslble and to asslst the pastor in msking
the necessary contacts with the people.

Another duty of the church council 1s to assist the
pastor in providing and supervising an adequate educational
programe This work 1s ordinarily assigned to a board for
parish educatlion, which functions as a part of the couneil
or as a group operating under the councll. - Still the re-
sponalbility for thls phase of work end an interest in it
remains with the entire counscil,

St1ll othsr duties may be present in various congre-
gations, such as asalsting the psator In the arsas of
membership and evangeiism.a In general it can be said that
the council should take over as much of the organlzational
work and handling of detalls as possible, leaving the pastor
8 sufficient amount of time to handle adeqiately the work

whilch only he can doe

6Erdman L. Frenk, "Our Elders Made 3,80C Calls Last
Year,"™ Today, IV (October, 1948), p. S.

TIbide, PPe V-G




27
Oné other way in which the council directly assiats

the pastor is to serve as a spirltual check on the pastor
or any other full-time called worker in the church. If he
should become gullty of teaching false doctrine or of come
mitting eny gross sin by which he gilves public offense, it
is the duty of the council to take the initiasl steps in ad-
monishing him.2

The second general area of dutles of the church counecil

is that of looking after the physical affairs of the congre
gatione One such duty is to look after the property, which
is definitely a reéponsibility of the church officers.lio
Ordinarily this work 18 entrusted to the truatees or to &
separate committee in charge of property. Here agaln the
entire council reteins the responsibility of the worke
8pecific duties inocluded here are keeplng the properiy in
repalr, seeing that it is sdequately insured, seeing that
the property is sdequate for the needa of the congregation
end meking plens for future needs.

The council also has the reaponsibility of ralsing snd
adninistering the congregation's finances. Those who are
most closely connected with thls work are the finam clal
secretary, the treasurer, end the financlal committee. Yet

1t is recognized that this area must receive the attention

9Frits, op. oits, Pe 366.

10george V. Moors, Better Church Leaders (St. Louls:
The Bethany Preas, 1950); Ds 97
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and support of all the leaders of the church if the church's
program is to be carried out effectlively. Some pastors take
more of an active part in thils work than others, but the
work always remains one of the dutles of the council.

The organigation of the congregation iz another re-
spongibility of the council. The chursch officers are re-
sponslble for the type of churech organization, and they
should continually analyze and improve itell

The third area of duties of the church council 1s that
of serving as contact men to the congregational members.
Thls duty 1s not universally recognized, but in some congre-
gations it is developed to a high degree of efficlency.l2
It is one way in whioch some of the less tangible duties of
the council members can be exercised for the heneflt of the
entire congregatlon. According to the pattern of organl=-
zation mentioned sbove,1® it is the elders who have this
specific duty of serving as contact men to the congregation.
This is why it was felt that all the elders should, if possi-
ble, be members of the chureh council.

As contact men the elders will keep the congregation

informed a8 to church matters. This matter of keseping the

1l1pbid., p. 83.
1234, Peter's ILutheran Church, Joliet, Ill., is a good

example. Ooncordia Lutheran Church, Fort Wayne, Ind., has
8lmilar system.

15gupra, p. 6.
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members informed sbout the program and working of the church
1s vital for sustaining the interest of the entlre member-
ghip in the work of the church and for keeping them active
In that work. It must be emphsslzed that this Imparting of
information and contact In general 13 not to deal only w th
the finamncial affalrs of the congregation. It must include
also every phase of spiritual life and activity. The meanner
in which the elders contact the members ia the following:
Each elder 1s assigned to & district of ten to twenty-five
families. One of the congregations mentioned®bovels uses
the latter figure, but the former seems to be more advisa-
ble, since the elder will be able to give more attention to
esch famlly when the number of familles under his attention
is smaller,

It is & duty of the elders to concem themselves with
the spiritual welfare of the Individual members., This will
include not only assisting the pastor In difficult cases of
sdmonition,15 but it will also include taking a positive
approach toward the splrituality of the people. Under the
system proposed here, each elder would have this concern
particularly for the families wlthin his own district.

It 1s & duty of all ¢church council members to lead the

l4ppenk, ope cit., Ds 65ffs In this congregation the
elders esre required to visit each of their families at
least four times a ysare.

15Fritz, op. olte, pe 367,
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congregation in spiritual growth. These men have been se-
lected for their spiritual qualiflicatlons, and they should
continue to set an example for the congregation in thelr
Christien falth end living. This will include their church
and communion attendance,l® their giving, and so forth,.
They will then use thelr contact with the other members:to
lead them in growth In these same aresas.

Because of thls contact with the congregational members,
the council members will be in a good position to discuss
matters that are toc be presented to the eongregatioan and
to advise on them. Thls also 1s one of thelr duties, In
feet, 1t ls freqﬁently regarded as thelr chief duty.

One other task which might be a duty of the church
council 1ls that of planning the program of the congregation
to meet its own needs and also the needs of the world around
it. According to the system proposed by the Lutheran Church -
Missouri Synod this work should be the function of a sepa=-
rete Planning Council,18 end for thst resson it will not be
discussed here in detaile VYot such planning Ils & responsi-
bility of the church couneil, and 1f there is no planning
council the church couneil, with the pastor, should give

attentlion to 1it,

16?1‘6!11{, OPe 8ite, Pe 8,
171‘!‘1‘68, ODe clte, Do 366
1aﬁerrmann, oPe 0ite; p. 69




CHAPTER IV
NEED FOR TRAINING OF THE CHURCH COUNCIL

Church councll members are to be leaders in the program
of the Christian congregation. The fact that these men must
be leaders has been shown in the previous chapters, where
the dutles of these men were set forgh. Truly an honor has
been placed upon these men by thelr elestion to the offices
which they hold, but at the same time they have been charged
wlth a great responsibility. Because they are church offi-
cers they heve automatically become leaders. They will lead
the members and the affalrs of the congregation, eithef for
better or for worse. This 1s a serious responsiblility for
laymen to bear. ¥Yet 1t 1s good for laymen %o have this re-
sponsibility, because they can became very effective leaders
and do much valusble work for the upbullding of God's
Kingdom. The important position held by these men as
leaders is brought out in the following quotation from
Weldon Crossland:

The minister and laymen of every church will do well

to remembar thet Jesus chose twelve laymen as his dis-

ciples, He called them from thelr tasks in the worka-

day world that they might proclaim and create with him
strategy in training and commissioning laymen as

leaders in the churche.

The chief problem in eny chureh ls 1lts leadership,.t

1s Plsnned Program for the Church Year (New York:
Abingdon=Cokesbury Press, 1951), pe 74e
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Leadership in & church is not enoughe For a congre-
getlion to earry out ite work effectively, 1ts leadership
must be goode We ocan seo the need for such good leadership
first of all in the spliritual laxity that is evident among
many groups of Christlans todaye J. E. Herrmsnn writes that

Only forty percent of our people are in God's house

on Sunday morning. One-third of ocur cormmnicant member-

ship goes to the Lord's %table relatlively often. About

one=fourth of our children recelve a thorough course

of religlous tralning in Christlan dey schoocls.e Omly

one in ten attends s Bible Class., Famlly devotions

ere no longer the rule in the aversge home,

And what is the result? The growing 1lis% of menbers

who are spiritual delinquents is disturbingly

large « ¢ « ¢ Chuvoh nembership has for meny hecone

more of & session than an obsession.Z2
Such a situation calls for good ley lesders, who willvjoin
with the pastor in facing the situatlion earmestly md in
working diligently to improve the situation, under God's
support end guldaneces Only good leaders will be able to
help the pastor smd support his work of building up a higher
level of splrituality. Poor leaders who are indifferent or
openly antagonistic can bring the most brilliant pastor down
to the level of discouragements On the other hand, good
leaders can inspire even a medlocre pastor to superior at-
tainment«® With such good leaders a congregation will

surely move forward in its spiritual growth. Since "no

2rhe Chief Steward (St. Louls: The Lutheran Church =
Missoyri Synod, i951), Pe 4e

SEugene Dinsmore Dolloff, A Crowded Church Through
Modern Methods (New York: Fleming He Revell Company,
1046), De 25.
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church rises higher then ita leaderahip,"4 it is vitelly

importent to have good leadership that can plan and carry

out an effective church programe

In order for a congregaticn to have such good leaders,

1t 1s necessary that its leaders be trained. Simply because

a man has been elected to an office in a congregetion does

not guarantse thet he is & good leader.® Even if he is the

type

of person who seems to be & natural lssder, this is not

sufficient to meke nim an effective church leader, who can

plan and dirset the sctivitles of a Chrlstiasn congregatlon

in accord with I1ts God-given goala, Hs may not even Lhave a

good understandlng of what those goals are. Paul W, Milhouse

illustrates this ldea pointedly:

If we have to depend entirely upon the natural-borm
leader, the work of the churoh will never be done very .
effectivelys The fact that an individual is a leadser
by natural inclination is no guarantee thaet he will
lezed the group In the Lest way or toward the best goals.
Constructive and efficient church leadership can be
gssurad only by training those who are to lsad.

Imsgine what would hsppen if en army steffed its organ-
izaticn with men who seemad to be natursl leadars, but
who had never been disciplined to army life and work.
What would happen o an Industry that eatrusted 1ts
expenslve machinery and processes to men who were not
tralned for tholw work? The chursh can no mor2 depend
upon untrained leaders than thaese other groups and
exapect the bast work to be done.o

(st.

49, L. Shelton, Tne Churah Funetioning Effectivel
Louis: Christian Board of cation, 1948), p. 106,
BHerrmann, ope cite, Ps 86

GEnlisting and Developing Church Leaders (Anderson,

Indlana: The Warnor Press, 1947), p. 4l.
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It 1s further true that men who are elected to poslitions
of church leadership frequently desire training. According
to George V. Moore, in his book Better Church Leaders,?’

every true leader has a natural smbition to be a better

church officer. The American Imtheran published an article

written by a layman who ls a church council member, in whieh
this layman stated that although pastors and teachers spend
many years training for thelr professions, although Sunday
school teachers are trained im speclal classes, and although
young people are sent to special summer training schools,
church officers must learn about thelr work only through
experience. He asserts that the work of the Church 1ls
highly specimlized, and that he and other laymen would bene=-
fit greatly from training in such matters as the Church
Extension Fund, the Synodical end District organlization, the
#Mission Progrem of our Church, the Synodical schools, and in
many other similar sreas.® Without a doubt there are many
other church leaders who realize the gravity of their
offices, who feel incompetent fulfilling the obligations

of their offlces, and who sincerely desire helpful training
so that they might be of greater service to God through

thelr sdervice in their congregatlon.

78t. Louis, Mo.: The Bethany Press, 1950, p. 9.

8Fpred A. Schurmenn, "We Pause to Wonder," The Americsn
Lutheran (January, 1952), pe Sffe
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Lack of tralning of leaders may be dlsastrous to the
progrem of a church because it facilitates a careless atti-
tude toward the spiritusl work of the church. Since leaders
are not specifically trained in the spiritual phases of the
church's work, it 1s only natural that they willl not regard
these areas as a part of thelr responsibility. It is more
likely that they will continue to recognize their part in
the physical concerns of the congregation and will concen-
trate more and more on these matters, particularly on the
finenelsl matters. If the spiritusl emphases are overlooked,
then 1t will be increasingly difficult to ralse the needed
finm oces to carry out the work of the church. This wlll
bring about still more attenticn to the finances and draw
attentlion away from the spiritual work, and thus a viclous
c¢ircle is oreated, This is the danger involved in the
absence of a tralning program for church officers.

A progrem of training for church council members is -
further valuable in that 1t leads to 8 unity of mind amd of
effort in the operation of the congregation. As a pastor
trains the men who are the leaders in his congregation, he
and they will gradually become more fully agreed in theilr
plans, in thelr goals, and In their methods of procedure.
This unity will then extend to the other members of the
congregation, as the ohurch council carries out ita contacta
with the members and leads them in spirituel growth. Weldon

Crossland points to an instance of a congregation where this
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wity in spiritusl growth has been brought ebout through a
careful training of the lay leaders by the pastor. He
writess

The « « « church is outstanding in the community
because of its excellent preaching, its superior church
school, its growing groupsa, and ite broad szervice at
home and abroad. The open secret of 1ts help and grow=
Ing influence is to he found In the close pertnership
of pastor end people.s They share as they co-
operatively plan tke work of thelr church. This minis-
ter spends four or flve hours each week advising and
Inspiring his lay leadors. Ee makes 1t a cardinal
principle of his ministry to do no administrative work
for which he can find or train a competent layman.
Because hils laymen carry the esdminiastrative load, he
finds ample time for sermon preparstion, reading, com=-
munity activities, ang those pastoral functlons which
he alone can perforie

This certainly illustrates the need for & careful use and
training of the lay lesdsrs In 2 congregation 1f the pastor
1s to be able tg cuncentrate on his primery work and if the
congregation is to exert & united effort in suscessfully
meeting i%s responsibilitles to its own members and to the

community around it,

90p, gite, De 75




CHAPTER V
HMETHODS OF TRAINIRG

There are numerous methods by which members of e church
councll can be trained for their work as leaders in the
church. It 1s presumed here that in general the pastor 1is ‘
the one to carry out the training of his councll members.
Certainly he is the one who 13 responsible for that training,
This chapter shall not concern itself with the qualifications
of the pastor or with the specific educatlonal and psycho=
logical techniques which he may employ in tralning his
leaders. Kere, rather, the presentation shall endeavor to
direct attention to the various educational situations and
opportunities which & pastor might employ in his training
program. The methods to be discussed here are divided into
the areas of informal training situations, partially formal
situations, end formal settings of tralning and study. I%
must be recognized that no one pastor will want to employ
all of the methods to be discussed here. This is meant
rather to be a fairly thorough sampling of methods that can
be used in conducting an effective training program.

Informal training situastions sre no doubt the most come
. Monly used methods of instrustion. Perhaps 1t would be safe
to say that every pastor traina his councll members tc some
extent through informel methods, possibly without either
party thinking about the training that 1s in process. Soms




