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THD UHBALl CHURCE II1 A TRAUSIDICH COITICHITY
I, Introduction

The purpose of this paver is to examine the efiect of
an urban coumunity which is in the process of changling stabus
upon the life of a church in that comwunity. To proceed
in this study 1t was first necessary to establish the proecenco
of clistingziishable coazmunitles in an wbon sotting and
to deteruine the pattorm of change which might be presens
in such co:nmities. Hovever, beiore the role of the church

in such commnitles could be examined, the writer felt it

.necessaz*y' to present a brief and admittediy inecuplete

study of urban social forees wpon the individual. This
procedure was folloved so that the plece of the coimmnlty
in a2 persont's values might be better understood and evalu-
ated.

Probably the most significant factor brought to the
attentlon of the writer was the emphasis on the institu-
tlon as a new gubstibtute for noighborhood and i::l.nship ties.
This scems %o result in a corresponding laciz: of geographical
vesponsibliity. UNevertheless, it was also found that the
corzmunity does have & place in the urbanite's evaluations,

although chiefly &s a syubol of class stabus, cultural rating,

=l




and finonclal 1nves£mm1:. Aftcr ozamining these Iactors,

it is -the writer's bellef that these two sources of influence
have a muajor effect o the policles of Individual congroge=
tions: 1) Thio euphesis on membership in institutlons at the
expense of neighboriiness; £) The desire for stabtus through
dentiflication with a cortain type of community. Therefore
the writer has atteupted %o present some of the methwds of

a churech in the face of environmmental prossure ond also to

exauine some of the problems which face such a congrogation.



i1, Tho Presenco of Comsunities within the City

The uodern city growus up avound the fac'aoryl and servos
a3 a trade conter for a wide e.raa.2 In the city there 1s
the concentratlon of industrial and commercial, financial
and adminlstrative facilitlios and activitloes, transporta-
tion and co;mnmién.tion lines, and culbtural and recreatlional
oquimient, Any brief description of the elty will be
painfuvlly over-siuplified. The sceciologist caon list a

great nuaber of Tyves of cltles which havo more or less

specialized funci;ions,a and individual characteristics

%will In tvrm creaite dlfferent soclal chnracteriatica.g"

l. Lewils lumford, The Culture of Cities, "The {factory
became the nucleus of The now urban orgenisa. Lvery other
deteil of life was subordinate to it., BEBEven the utilitles,
such as the water supply and the minimum of govermiental
bulléings that were necessary to the town's existence
often, if they hadé nct been bullt by an earlier generation,
entered belatedly: an afterthought. It was not uorely art
and religion that were treated by the utiliteriun as mere
embéllishments : intelligent polltical adminiastration
e D e e
2. Samuel C. ¥imncheloe, The American ¢ g and g Church, ».l1li,
3. Hurray H. Loiffer, Cit;y end Church in iransition.
Part One of this book analyzes types of citiesd, .. indus-
trial, commoreial, mining, resort, university, insustrial
suburb, residential suburbd.
4. Louis wirth, "Urbanism as a iay of Life," The
American Journal of Soclology, XL.IV,a:(Ju];y, 1958), P« ©Ge
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Havertheless, soclologglsts have attempted to dofine
the city in a mammer which wlll provide a common ground
for s’uﬁéy. Louis Wirth suggesta this: "For soclological
purposes a ¢lty may be defined as a relatively large,
dense, and pormonent settlement of socially heterogeneous
individuals,"® Such a definition seems to serve our
nurposes as we attempt to study a common tralt of the
urben vway of life, namely, the development of various
communities within the modern c¢ity. The function of a
city may differ Cfrom that of another in certain respects,
but research invariably has discovered "cities within
cities," regardless of industrial or commercial special-
izatlion. Sonowhere between the time when a city reacnes
a population of fifty thousand and when it errives at the
mndroe! £ifty thousand ma:.'k: certain cruclial changes take
place. Formerly the resident thou@t in terms of total
eity, and the neighborhood differences were small and of
uinor significance. #ith tho increasing denslity of nopu-
lation, the various communities, and with then thelr
local instltutions, begin to attain solfhood.ﬁ

The wvery largeness of the city itself helps to create

separate commmnities becanse large nmumbers involve a

S. Ibide, P 8.
6. Leilfor, op. cit., ps 131




groater range of individugl variation and also establish
a greater potontial differentlation betuween individualas.
As a result of these variations there will also be e
spatial seogregatlion of individuals according to color,
othnle heritage, sccnomic and sooia':!. stabus, tastes and
praferoncea,?

Purthermore, the city 1s constantly stralning to ex-
pand, physically amd economically.a It calls for more
peonle to aid in this expansion, Hence the city has
always beon the historic melting pot of races, peoples,
snd culbtures. The city does not merely tolerate individ-
ual differences but oven seeks such differences and re-
wards them. 105 has brought togother people from the ends
of the eal;'bh because they are different and thus useful
to one another, rather than becauae thoy are honogensous
and 1ike-mi.'1«iad.g There is the addltional factor of the

eity's failure to reproduce itsalf.lo

For thet reason
alone ii must rocrult its mipgrants from other clties, the
countryside and - in this country until recently - from
other countries.

All of these forces result in a situation whore
diverse population elements inhabit a compact settlement;

and because tho grouns are so diverse, they also tend to

Y« wirth, ov. 2&-; Pe 10.
8. ;'word-'_-ﬂf Clley Po 245
9., «irth, loc. cit.

10. Ibid, -
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become segregated from one anot‘ner.u Similarly, those
who have simllar status and needs uneonscliously arife
hogether, consclously selact tnoae thoy seem to understand,

or are forced by circumstences ¢to enter tho sane c'.::'ea..:I'2

11, Robert 5, Lynd and Helen lerrell Lymc, lilddletown
in Transition, p. 487.

1z, Et'h oDs Cltes; Pe 15. 3Seo also Kincheloe, op. cit.,
Pe 9 for similar T analysis,

e e R



I1I. POPULATION SUCCE3SION - A PATTERN

Population groupings can be determined as a tralt of
thie urban viay oi‘: life and, at a given tiue, be a.pproxi-_
matoely defined on a city map. 7 But the reality of sueh.
groupings 1ls not a guarantee that the groups wiil nover
relocate themselves. On the contrary, the clty's consis-
tent expansion and call for more peonle promises the
sociologist steady work in tracing population movements.

The distribubtion of these various groups furthermore
roflects a definite process of succession. XKincheloe
says, "Anolent philosophers used to iebate whether they
could sten twiqe into the same »river. Tho eity, like tThe
river, is an ever changing entit;r,“l An immigrant group
on its arrival typically sebtles in a compact colony in.
a low-rent industrial area located in the transitional

2

gone near the center of the city. If the group 1is of

large size several different areas of Im>itial settlement

may develop in various industrial secotions. These congesied

areas of Tirst scttlement are characterized by the per-

petuation of many European cultural tralts., After some

years of residence in such an area, the group, as it improves

1, Kinﬂheloﬂ, Ol Git.’ De 15
2. Paul ¥reder Oressey, "Population succession in

Chicago: 1898-1930," The American Journal of Soclolopy,XLIV

(July, 1938), pp.G61lLT.
PRITZI.AFF MEMORIAL LIBRARY
CONCUKDIA SEMINARY
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its economic and social standing, moves oubtward to some more
desiraible residential district. Hincheloe sumnarizes tho
t721cal case of Chicago:
The original sebttlera, largely of British origin,

started democratic traditions, founded Protest-

ant churches, and gave a trend to fubure devel-

opmenta, ‘The next pmroat wave was that of the

sturdy, home-loving, industrious Germans, follow-

ing them came the neat, methodical scandanaviens,

bothh of theose groups heving dominontly Lutheran

backgrouds. «ith them, and immediately follovi-

s came the good-naobtured Irish of the icman

Cathollic falth, Then the source of growth shifted

to the south and east of Iurope, with the coming

of the Polish, Itellan, ani Russian aopulations,

and nrmbers from smaller countries.®
ilincheloe nlgo deaer:l.‘bcs similsy waves of populatic:f HOVe=
ment on the part of rural immipgrants, Megroes, and ?.i.ez:lcnns.q’

The pattorns of distribution, i. 6., the choice of
direction, on the part of the Inmigrant groups differed
somewhat from that of the American groupns in Chicagoe; but
there is a strilking similerity in the way in which all urban
changes tekeo place. Almost without ezception, four nheases
in this process can be identified: invasion, conflict, re-
cession; and reso‘i;tlement.s But the pleoture which the city
presents in this process of succession and tremnsition i3 not
always a pleasant one. Tho crowding of people into a low-
level area, the struggle to push cut into something better,

the deterioration of a larger portion of the city, invasion

3. Hincheloe, op. cit., ppe 7=-8.
4, 1Ibid,
5. Cressey, op. clt. p. &2,



and the second cycle of invasion, the ills of 1lifo pﬁ.led

vp in the lmmer-city reglon are all a part of this yrocess-ﬁ
tumford states that you can expect little else froa tho city
because 1t is, in its modern form, a child of the Industrisl

Revolution and capitalism. If he were a theologlan hie would

probably ascribe to tho moderm city a certain natural donrnvii:;.v

Amerlcan soelologlats as a vhole, howsever, do not join in
such a rousing denuncletion, but rather look on the present
state of the city as a caso of mmiswsed vigor.® And both
sides agrec that something must be donc.

G, Xincholoe, ou. cit., "Those who have to live in the
inmer clty have the poorest light and air. Ther have the
noorest hovsing, lacking facilities necessary for wholesome
living. The; have the nighest density of population « « «
the most asickness, the highest infant mortality rete, oné thoe
highest death rate by tu‘uereulosis." De 4l.

7. lumford, op. cit., “One must view the swift dwelopuent
of tho 'acuronolif- fron an ideal position of time and watch
the transition that takes place over a period of alcentury.
Plrst the back gardens and breathing spaces uiaappenr, since
tie lané is becuming oo deoar o sucih sreas: thon the orig-
inal residentlael areas are oaten int¢ from within, as if oy
seraites, as the original inhedltanta move cul and are re-
placed by a lower economic strata: then these avercrouicd
quarters, serving as an area of transition between the coumer-
clal centor and the tetber dormitory areas becoms in thedir
disorder and their misery special breoding polnts for diseaso
and crime: sce cereful investlgation of the Chicago sociol-
oglsts., 3But every area of the metropolis tends to be a2 transi-
tional area; and because of the very instabllity and uncertain-
ty as to fubture uses, each area tends to go thwough e period
of Inatavility in which the necessery repalrs and rencwals
are not made, <ince stability of uses and values means, fromn
the commnercial staendwoint, a state little better than deati,
there is no motive in the exlisting econowmic reglue sai‘ficient
50 combat the havlts that make for deterioration and blight."
Pe 245,

8. Charles 2. ¥erriam, "Urbanism,"” The American Journal
of soclology, XLV (iarch 1940). "‘i‘o me it seews that Lhe

Taulta of our cities are not those of decay and immending
decline bui of exubersnt vitality crowding its way forward
under tremendous pressurc - the flood rather than the. drought.”
Pe 729 :
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IV, Urben Attitudes

Altaougn it 1s possible to chart the population according
to certain groupings, the very naturc of & city's constant
transition Indicates that this distributlon into cortain
areas is not always cleerly defined, Wor does the fact that
groups will form population petterms mean that these same
groups have found an aiequate substitute for the more solid
foundation of the »rimltive or truly rurel society. Fopu=-
lation grouping is not at all synonymous with the arrival
at complete aijustment to a new way +f 1ife - a life com-
vardtively new to the entire world,

The sbove mentioned process of population succession
was outlined in the previocus chapbter without any deliberate
abtempt to present its impact upon the personality of the
individual living in en affoected community. BDefore thls
impact cen be considered it will be nocessary to investigate
a few of the factors present in urban living which affect a
man's attitude towards his fellouwan, OCity residence in a
certaln block or in any area camot immunize the dweller
fromn certain common traits of urbanlam, and these traits
in turn ereate certaln attibudes towards other neonle in tho
block.

Pirst of all, urbonitos generally meet on the basls of
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secondary ratiwr than primary contu.cta.l They are dependent
upon more poople for thio satisfactions of their life-neecd
than ere rural pecple and Thus are assuclated with a greater
number of organized groups. Hul the contacts are terwmed
seconugry becauvse the people oro less dependent upon parviau-
lar persons, and their dependence upon others ls confined to
2 small sepment of the other's complete round of dally ac-
tivity. Helated to this limited contact with people is the
aiditional knowledge that you are oniy one oubt of hundreds

of thougands, and this malies g person feel lilko a rather
amwonymous character. There are, to be sure, many neoule
about, and they always soem %o be jommed togzether In voc little
ssace., Buf in this very density, in the clousenesas of ph;,'g»-‘-
icel contacts, thore is invarisbly a resulting distance in
sociel contacts. The frequent movement of greal numbers ol
individuals in a congosted habitat also gives riss to im-
patience and irritation.

Continuing the study of the urbanite's veraonality, 1t
is to be reaembered that we previcusly mentioned that the
city thrives on he‘l;erogeneitsr.p‘ 1t seta up rewards for
individuels by calling on them to perform its different
tasks, by establishing a spirit of strlct competition, by
putting a premium upon eccontriciiy, novelty, effyclent

nerformance &nd inventiveness. However, it ls also true

1. 'ﬁ.i!'th, OPe Git., Pa 12,
2., Cf.y Pe Dey NG also uirth's entire article, ov. oit.

VLT T
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that the clty exerclses a leveling influence which restrains
parsunal:lty.s iumford would not be so kind as to spouk of
a leveling vrocess., To him it is rather a destructive pro-
cess, and his view of the c¢ily 1s not very happy:

Let us sum un these diversions. To counteract
an involerable cccupation with aritimeticel abstiac-~
tions and wechanical instrumonts, an almost equally
abstract Interest in tho stomach and sexual organs,
divorced from thoir organic relations. To countor-
act boredom and isolation, mass spoctacles; To make
up for biclogical Inferiorlty, a series of collect-
ive games and exhibitions, based on withering
speclalizations of the body. In shork, tho metropo-
1is 13 rank witih forms of negative vitality . « » :
There is galvation by aspirin. . . In this mangled |
stato, the lmpulse to lives from agparently healthy
personalities, as it might depart from aomeone who
has been crushed under the wheels of a locomotive,
The impulse %o rhie supplants it. &nd Just as the
will=to-1live can triumph over all bui catastrophlc
accldents or derangements to the physical organisu,
g0 bthe will-to-die can eat cancerously into a ner-
gsonality, until tho body itself, no matter how out-
wardly healthy, is tainted and finelly conswzed
by the malady. 4

Yumford o the contrary, let us assume tnat a will-to-
live st1ll exists., The urban lif'e that 1s thu? willeil is
generally a shallow thing. The urban world puts a preﬁim
on visual recognition; it must have visible signs of a
persont's worth and status bocause there is no time for
individual sceigl intercourse. The resulting frustration
and lordiness because of this lack of response upon the part

of individuals leais to a tyve of recrestion referrei to by

Se wirth, Ob. g_iib_o Ps 17.
4. ;Word, _o‘l?'i géi:l_" p. 2?1.
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Dumford in the above quotation. shat the community does not
furnish, the urbanite will purchesc. Catering to thrill and
furnishing means of escape from drudgery, monotony, and routine
thus bocomes one of the major functions of urban recreation,
whick at best furnishes means for creative self-expression
and snontaneous group assccliatlion, but wvhich more typically
results in nasslve spacta-borships and the worship of chan-
nel-swimmers, home run kings etec. as suprene heroas.e

Iloviever, the-ablilities of urban folk either to create
for themselves visible signs that will command recognition
or to lose themselves in mob action does not solve the baslc
problan of neighborly life. The siudies of urbanism ﬁhiciz
caue to the writer'!s attention showed a cormon awareness that
the ecity is continuing to destroy the common bonds of kin-
ship because of its larpgeness, density of population, potential
difforences between people, and the genersl demand for com-
petition and change.

The city has also attacked the i'u:nily." The urban

family, to any appreciable extent, has ceased to bhe & unity

Se pfirth’ ODe 2&_.; Pe 22,

Ge lumford, op. cit., shows this worship reaching its
climax in the wmodorn metropolis as the people fete the hero
riding through the skyscraper lined street in an open car "“by
emptying on the head of the illustrious hero the contents of
thelr waste-paper basket, swirling festoons of ticker tape,
or, when exhgusted of the normal supply of naper, with rib-
bons of tollet peper: the ultimate mari of metropolitan
approbation: Bravel" p. 268

7. Xincheloe, on. ¢it., Chapter Three, "The Family and
Its lome in the City." »vp. GLLf.

TR Tivnressl
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of economic production. This change maie possible a relaxa-
tion of authority and regimentation by the family head. Then,
too, the actual or potentizl employment of wife and children
haz signified thelr economic independence ané created a
new basis for family z-elationa.e Furthermore, the family
as a vnit of socigl life is emancipated from the larger
itinship group characteristic of the cowntry, and individual
members pursue theilr own diverging interests in their voecavion-
al, educational, religious, recreational gnd political 1:1.1‘9.9
Another very roal problea is inberpreting the lmaigrant
pareni, Amerlcan rural of recent date or foreign-born, to
their city-raised children and wvice versa. |

Another factor which ailds the disintegration of cozmon
bonds betwecn.urhanii;o is the matter of home-ownership =
or lack of 1t. Overwhelmingly the city-dweller 1s not a

10 54nce a transitory habitat does not pronote

hose-ovmer,
binding traditions or sentiments, once more the urbanite
is rarely a true neighbor,

In conclusion, there 1s little opportunity for the
Individual to obtain any kini of a conceptlon of the eity

as a2 whole, the people in it, or to recognize hiz place in

8. FHrnest W. Burpgess, "The Family in a Changing Soclety,”
in The American Jourmal of Soclolopy, LIII (Hay, 1943),
0. $18. (in this peper the asuthor stresses the fact that
the family iz in a periocd of experiuentetion, seeiting to
£ind new tlies for fawily life. <he old ties are no longer
aurricia?t%% i 2]:

9. 5 e o 9 Oe C . 9 pl 1 3

10, Ibid. p. 17
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people in it, or to recognize his place in the total scheme.'.u

The end result of the city's many points of pressure on
Individuals as they behave in different social relationships
is almost total disinterest In one's fellow man except as
thet acquaintanceship can be used for one’s owm p'..irposea.
The old concept of neighborhood and neighborliness has van-
ished. And thus tho city-dweller has become an :!.n:!ividgal;
but ho 15 & lost m&ividual. Kincheloe cltes one young

worker's remark as bypical: "'iy community is down where 1
12
T

™

work. I only sleep out hevre.

11, The Lynds, op. cit.; "Progressively as one cocmes
down the soeial sciile, the chance of becoming a loat individdal,
untied in any active sense to communlby-wide life and values,
increases. One 'lives in! a town, 'makos onel!s money there,!

- 1g part of its 'available labor supply,! rather than belng
necessarily an integral part of the tovm." p. 467
12, Lincheloe, op. cilt., D. 15.
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Ve The Tum to Inatitutions

The elty reducos the individual to a stage of virtuel
impotence and also woakens the traditional ties of human
association. However, tho result of gll of these infiuences
does not mean that the ¢ity dweller has lost ol human in-
stinets, dActually, urban exlstonce involves a greutor -
alshough more complicated and  variable = interdesendence
belween man and mun., Because of the Ineffectiveness of actual
itinshi» ties in urban life men therefore creaste fictional
kinship groups; they turn to :!.natii:ui;iops and prgonizatlons.
Or, iHobert . Parks, pioneor soclologist, has defined a
madérn urban coaminity as a coﬁatellation ‘of institutions

i The community is now too large, ¢oo

and organizations.
mixed in its nature of people, for tho average citizon to
shore in general neighvorhood life. DBut this average citizen
does belonpg tc a church, or a labor union, & bowling te_:azn,
or similar groups. The young man vwho finds his commnity
vhere he wori:sg will also turyn to the same group for his
other activities.

This new concept of commmunlty 1ife is aided by the fact

that the worker clready exrects to Lravel Ho g different locale

1. Kincheloe, op. clbt., p. 20,
2, Cf. p. 15 of this paper.

-
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raaeiwd.é levertholess, the inatitution, the meeting place,

has reoplaced true nelghvorhood living as neople usually

imegine 1t. °

4, Iumford, on, cit., "These institutions ofton incrosso
in size in order Go measure up to megalopolitan standaxrdss
but what is true {or Dlologloal organisms holds true, it would
appear, for soclal bodies: effective growth requires colle
division, not merely e swelling of the original nucleus." p. 240.
5. H, Paul Douglas, Ihe Church in a Changing City, p. 176,
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Vi. The Place of the Community in a Porszon's Values

In some reaspects the surveys of the eisy aluost appear
cozxi;z'aﬁi:et-:;'y. Un the one hand, the woriter found that
urban paopulation is selected and dlstributed into morc or
less distinet sebtlements, ) On the other hend, such nopu-
lation groupingzs are not stable; and they de not guarantee
that the urbanite is sctively, personally interested in the
man next door, lather, it seems that the urban way of life
would mealke such interest an accident rather thon a probebil-
ity, and that the trend is to Institutlons, Hhat then, is
the place of the cm-;munity in a person's values?

Yo the gquestion of whether a neighborhood is a matter
of indifference to the average inhabltent, the reply is
in the negative. Despite the wealiening of true nelghbor-
liness, it is still posaible to speak of the "invasion" of
a residential area. dhile commmunity life may have disappearec
to a great extent, thero are certein values connected with
onels community wvhich causa conflict with other grouns.

Peonle are dofinitely concerned with their soclal position
among people with whom they have some special comneciion,

as lo thelr profession and their owm cheosen clircle of friendag

and allies, But they are also c¢cncernei with their position

and that of the veople with whom they identify themsclves
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in the larger cammunity. In an impersonal setting, suen
as tho large cliy, cormunlty status, as we have scen previous-

1 cannot depend on any Intimate evaluation of the pceracn.

1y,
Instead, cortain easily rocopgnizable traits, such as possess-
ions, Yecows syubollc of sach shbatus class. 4An aroa of
residence i3 cne such syubol of status becguse 1t is such

a vislole thing and clearly has a status value in the syes

ol the cuamnmit:,s’.z \

Therefore the tendency 1s for residdnts to resist the
entrance intc thelr nelghborhood of othors who weuld give
the arce a less deslrable cherachber. It sosuzs a porsdox
that while vne's nelghtorhood appears to act as a badge of
his stabus, it retalns this syxbolic character only sc long
as o poeople of o desirable 507t are connecbed with it. A
perssn can abiach hinself ts z neighborhood and use It as
a2 sort of badge of his status, but the status value eof that
gyubol deopends on the place in the cormmunity of the whole
class of porschs. <nevefore the status value of the symbol
is alweys subject to chamge. The cycle of population success-
ion has been outlined in & previous chopter: invasion, re-
sistance, a rapid influx of new residents if rcaistunce
fails, and then a cumplete resatilenent,

One causg¢ for invasion in the first place is that some-

one of a minority group wants to shake himself loose and

1. Cf. p. 10ff.
2, “Harold A. CGlbbard, "The sStatus Factor in Resldentlal
successions," in The Au. Jour, of Sociolomy, XLVI (liay 1941)pB56

e



seck a visible means of demonstrating hls higher social posi=
tion., The pioneers tend to be individuals who have achieved
a little greater econouic success than thelr neighbors and
who therelfore also desire to iuprove their social atatus

by moving Into an aren of grester prestige. These pocplo
ofton lead an invasion of 2 nev aree.” Others follow them.
The Gendency is for the cecnomlc and stetus level of an area
of invasion Uo stand relatively high, fn.the eyes of the massos
of the nopulation typo involved, during tho early steges

of the succession cycles Fregquently thase people who are
anxious o shere the ropuiatlon of the Lirst Invaders try to
foilow thom. The prestige of the first families provides an
impetus for the continuation of the invasion.

But the established residents will resist the invasion.
Alshough they may recognize soclal differences among those
of thelr own tyoe, they fzil to identify members of other
groups in tho necessarily heterogeneous city beyond their
broai racial or cultural affiliations. If a successful
Italian doctor should move into an aree, he is still just an
Itglian or, more likely, & “Dago." Familles who lead invas-
ions are viewed by the residents not as peopleo having estoom
emong others of their own kind but as people fitting the
existing atereotype of tho race or nationality to which
they belong,4

Se . Crésaéy « Cit., p. G2.
4 Gibbard, b, SIt.. pe 830.



The tendency, then, 1s to either resist tie invaslon or
abandon the area Lo the neweconors. 5Such movement may ine-
volve merely a gradual transition which slowly replaces
the oldor population, or it may take place with such rap=-
idity as to be thought of in texms of a stampade.s it is
interesting to note that if it were not for the fact that
the newcomers are usually unwelcome, the invasion would be
checked before it even started. 1t wouid be checiked because
of the lack of dwellings intoc wulch other couid zsoves. The
first families, whether the wish it or not, servo the double
function of driving out the old occupaonts and attracting
more from their own group Lo replace thoso who leave.®

Sefore such a turnover occurs, hovever, bthe established
rosidenta may attempt to stop the contiinved influx of neu-
coners or even gsot up controls in antiecipation of 1nvusinﬂ.
This reslstance may talte several forms. ifAmong them ave,
first, individual dscisions not to rent or seoll nroperty to
any so-gcalled "undeslrable™ Lyve follovwed by personal pressure
upon others to mako similar decisions to hold ocut. Follow=
ing thia, collective agreements have been formally entered
into by property owners wao are banded together in neighbor-
haod improvement associations. Zoning dsvices afe also put

t0 use. There 1s also subscription Yo the code of etulcs of

5. Oresaey, loc. cit.
€. OGibbard, op. cIt., pp. 839-8420,
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the Fatlonal Association of Real Estate Boards.” A final
resort would be nob actlon. .

This conflict arlscs because a person sses a sy:bol
losing its value, COoupled with the status factor is also
the posaibilitvy that the possession which have gained this
distinction are equally in <anger of devaluation, although
this claim is often nothing more than an emotional complaint,
Actually, it is more likely that for some time the residence
has a greater dollar value in the eyes of the newcomer than
it would to the average buyer. Hevertheless, the economic
factor sanmnot be discownted; there may be a i‘inanci.ul’ loas
in store for the old residents, O¢ the invasing group may
be viewed ns & new element in economic competition, a new
gource of labor, and therefore a threat.®

People may not be concermed about thelr nelghbor as a
brother, but they are concerned with the status factor of
thelr residence, they are concerned with the money value of

their possessions. And although the elders may have little

7. Article 32 of the Codes of Ethies of the Hational
Agsoclation of Real Istabte Boards to which all member realtors
subscribe, reais, "A Realtor should never be instrumental
in in introducing a character of property or cccupancy, o=
bers of any race or nationality, or any individuals whose
praesence will clearly be detrimental to properiy values of
that neighborhood,” Quoted in Gibbard, op. clt., wio gids,
“The article has been universally interpreted to mean thai no
realtor should rent or sell a house in @ solidly vhite neigh-
borhood to a Hegro., No consistent policy has been followed in
its application to Eurcpean immigrants.” p. 8540

Be Leiffer’ BPe. 9&.' Pe 218,




contact with thelr noighbors, they imow that their children
do. Children are the real neipghbors from: the point of viow
of geography. ° To "save" them from predetermined bas cone
tacts with the new kind of nelghbors, the adults will go to
great effort to remove themselves from the invaders.

The amount of conflict accompanying invasion will depend
on the cultural differences, prejudices and esconomic dis-
turbances involved. Thero may actuaslly be little conflict
involved in this process. <There are occasions when recession
precedes invesion. As an area grows old the housing accoono-
dations bocoue obsolete, street naving and cther public im-
provemnents may deteriorate, or there may be encroachuents
from trade and industry%o Under» such cirousstances, as the
area becowes leas atiractive, the older residents depart
leaving unoccupled houses behind them, and this encouragos
the entrance of some now group into an area, Thus in socumo
cases the normal sequence may be reversed and recession may
precede rather than follow 1nva.sion.u

“hls process of préviaus recesalon 18 of'ten closely
connected with the poasition of the unattached persons of the
city. The areas within the city in which the unatiached
can £ind rooms Hontd to be the poorest ones. #Altvhough larg

numbers of unattacheid persons have been in American cities

9. Kincheloe, ;; clte, 1};. 20.
10. liirth, oo. Cit.,; P. -
11. Gibbard, op. Gite, P. 63s




for almost a hundred years, this particular consequence of
the Industirial Rovolution has not been sol'l-red. Fow suiteble
living arrangements for the bulk of them have doveloped.t?
They find their homes in what might bo called "the cast-offs

nld Thoy, like the lmmigrant, live in arcas

anong residences.
from which the uppor and middle classes are moving ané which
the Iniustrles and_ cumerclal houses are invading, ¥ot only
are the areas characterized by economic blight, but by a
high degree of sopial disorganization to which the unattached
contribute aftor they have been there for some t:‘l.ue.m In
such an invasion, therec may be l1little conflict.

But whether there :!.g conflict or merely orderly recession
in any area, the important polnt to conslder is that resent-
ment or indifference or both 1s present in ever; population
shifte Docauseo the c¢ity is large there are mony groups
of people opposed to each other. In proportion to lts

density social contacts become increasingly distant and dif-

ficult, Because of the heterogeneity of the city, :bhera has
been a breakdown of commmnity life and a resulting turn to
a new form of coxmwmnity life, a turning to selected insti-
tutiaz'z and organizations. And in the mldst of all thils
disturbance and soeciel upheaval stands the urban church.

2. Apnold 4, Rose, "Living Arrangeuents of Unattachod
Persons,”™ 4n The Americon Scciolomical Review, ZII (August,
1947); ve 430 : S

15, ITbid. - : * 3

14, JIbld. Rose comuents, "Tho problem can be conceived of
25 one of culsural lag. 1t would seent that socleby atill -
considers the condition of heing unattached as aither a
temporary or an unusual condition." p. 431,
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VII. The Church As It Avoidas Envirormental Pressure
In tho face of population shifts and all the attending
disturbances of community trensition, the church must attempt
to remain a going concern. This is no small task bocause
the church is definitely affected by the condition of its
community. In & recent study Harcus Lang demonstrated that
Lutheran churches are also affsctad.l His atudy corrobor-
ated the findings of Handerason, whose general results
vere these:
esee88 & rule churches maiking the most progress are
located in districts undergoing favorable social
trends, while churches making least progress or -
dosing ground are as a rule locabted In districts
undergoing relatively unfavorable social chenge.
Host of the churches in better territory were
found to be naking progress at maximum or abovo-
everage rates, Host of the churches in »oorer
torritory were found to be making bglow-avernge
progress or actually losing ground,
Research has found that this struggle on the part of a church
is usually reduced to a struggle to avold the consequences
of adverse envirormental changes. The most raiical means

would be to abandon the building just as 1is umembers are

1. Marcus Titus Lang, "The Rolationship of Church Pro-
gress in Hissouri Synod Lutheran Churches of the vt. wouls
Hetropolitan District to the Status of the Communities in
#hich They Ave Located." (Unpublished iaster's Thesis,
Zashington,University, 1946),

2, Ross %. Sanderson, The Sirategy of City Chureh Plan-

ning, quoted in Lang, ibid., D.




abandoning their homes. However, the usual financial loss
involved in such a procadures plus the problem of proper

relocation 1n- relation to the members®
the attempt to continue through the selective operation of

thhe chureh in the original vieinity, thait i1s, an appeal

generally invites

to a limited mmber of pecple of o glven sort.>
3uch a church seeks to be what it has been in the past,

and surveys indicato that this ambltion may be successiul,
abt least for some timo. The methed is to retain a selective
hold on the locallty and at the same time bulld up city-wuide
prestige. Through the attraction of a widely scattered
constituenoy the diminishing local supply mey well be
counteracted. Research by Douglas on three neighboring
churches in such a situation showed that all fltted theu-
selves tc the city in the same way: they drew a following
from the bost areas, however remote, and, in the main,
avolded the poorer ones, however near,%

| The prograu may go a step further by sending out its
profesaional workers to cppeal to the new anid generally
: um‘.-esirable population. sSuch churches sometimes are able to
hold dual constituencies by means of two separate programs,

+hen the two. constituencles are soclally distinct, they

3., Kincheloe, op. cit, p. 104, '

4, Douglas, One Thousand City Churches, p. 262

5. Douglas, The Church In a City, pe xvii.
Gs Ibide, Pe 292.
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attond services at different hours and belong in the main
to separate organizations. The work is under one roof,
carried on through the seme staff and adminlstratively one,
but tho right hand of such a church frequently does not know
what the left hand is doing. The hope is that gradually
through the years the two constituencies willl tenié to fuse and
to dovelop a new and broader basis of fellowship. 7

whether a second constituency ls doveloped or not, churches
can continue to function by means of selectbivity. A gift-
ed pulpili ministry and an actlve soclal progran will often
hold enough members of & perticular sort. In addition,
there is the appeal to the loyslties of the "old guard" end
the effective use of the ciiy's transportation facilitles.
In examining another church Douglas conocluded,

What the case proves 1s that a dowmtown church: can
maintain itself by transporting adherents from long
distances. 1t does not prove that this can be done
without a selective appeal to dlstinctive urban
traits and hablts, with the consequent marked dls-
tortion of the nomal proportions of a population
group. These far-~coming adherents no longer think
of the support of a dowmtown chwurch by up=town
poople as a "missionary" proposition. ‘It is rather
a normal expression of the essentlal releations of
cortain classes of population to it. &

There is also the hope that the situation will not always
be zo unpleasant and that the right kind of enviromment and

poeople will come back again sone da.:r?

7« Douglas, 1000 Glit‘" Churches, P. 185,

8. Douglas, The ch in & ﬁ%j._n_g City, p. 176.
. Oe Fohe Ilefvtm, TTust the Downtown Courch Dief" in Toda
I (Pebruary, 1946). In addition to stating that the Gospel




Such advice and such methods of campromise or avoldance
will often succeed in the. case of the centrally located church,
the true downtown church.l? The church in a deteriorating
rosidential section will also try the same methods in most
cases.ll However, oscape through such means in the face of
adverse enviromuental change rarely succeeds, Unless it
moves, it can dle or continue to live for a time.but at a
"soor dying" rate.+®

As a rosult, we find "resnants of former glory"l® scatterod
throughout the elty. Douglas traced the dovmward course of
a church in 3t. Louls for ton years following the previous
decade during which it stood still. It was the last sur-
vivor of o slow retrest which hai swept a dozen of the
strongest churches of the city out of a favored residential
area of a quarter of a century ago, now teening with sordid

Hegro venements and the crowded homes of rural immigrants.

1s for all people, the author reminds the reader of these
three points: "1, The blighted areas in our lerge cities are
not going to remaln blighted to the end of time. Tremendous
forces, federal, state, and city, are now setilng themselves
to the task of rehabilitvation, iiltness 3t. Louls, Detroii,
Chicago, Cleveland, and liew Zork] Ho clty can continue to
rot and remain a soclvent city. 2. Trans-city supervays,
more modern and swift weans of transporfaticn will soon en-
able our suburban members and their children to reach tho

old chureci: in perhaps one fourth of the time They now require.
3. In this age of social legislation all indleations point to
the dawn of another chance for the old blighted neighborhood. -
Stay on the ground floori"

10, Most writers seem to moke 2 distinctlon betweon the
accessible, centrally located churcih and those in blighted
residential areas, I would seem that Heriwilg has failed to
" make this most fmportant distinction in advencing arguments In
favor of aging and dying churches, .

11, chheloa’ OP. '9_1_1?_. 7. Pe icl.
12, Douglas, The Chuvrch in a Chan City, p. =xi,
13, Douglas, 10C0 City Churches, p. 120




During this period of éecay it progressively lopped off one
function after another until it had become practically a
shell of its former self. 1Its actual constituency was so
renote that when a new slte was chosen it was entively be-
yond the city limits. * A church whose pulpit was made
famous by one of the most original and outstanding religlous
leaders of another generation can no longer gain such a
following. 15 ::!amba:.:-a decide not to walt for improved trans-
portatioﬁ; the coming generation selects n Aifferent church,l®
Graphs of the total Frotestant membershin by natural
; arcas, arranged Irom downtown out to and including the sub-
urbs, indicate that the graveyard of white imerican Protestant
churches in Chicago has pushed farther ocut as the elty has
grom,t” Hertwip reports that in the flight from blighted
areas and downtown sections at loast eight Detroit Lutheran
churches of varlous synodical connections have sold oub
and moved out in the past twenty-~five years and that he has
helped in such a ssle of a Missouri Synod church.l® He adds
that a mumber of others have already decided to move as soon
as poselble and tells of his Congregestional Chuich members
who have already sold e 300,000 church plant (replacement
value: multiply by two) to a liegro ccngregation for 3100,000.
They moved way out into & new neighborhood and, lertwig

14, 1Ibid., p. 89a
15. m. 1 p-. 120' :
16, Mﬂg. Ope 2’.-."2- s PPe 6:7s

17. Kinchelos, op. eit,, p. 107
18, Hﬂl’tﬂ’-gg 520 S_L E‘- s Do e
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coneludes, they "are now conducting ssrvices in a public
school, nuch o the dissatiafaction of tho meabera who must
remain in the old neighborhood. The others who attend the
services in the school are also discouragei. They will have
to wait a long time bofore they can sgain have a church in
Detrolt.t?

The above quotation is included to show that moving scne-
tlmes does not woric out as weill as hai been hoped., During the
period of selectlvity 1lts nmembers became scattered. DBocause
of the financlal loss incurred in selling out, 1t cannot
purchase a more stratogic dowvntown location. Hevertheleas,
draving membors from all quarters, it wants a strabtogic
location in exchange for a formor location which hai become
non-strategic. BSut this is very difforent from a chmrchls
settling down to identify itself with a highly localized
neighbornood. Thus 1lts relatlcon to a new enviromment may
egain he relatively slight.ao The church may, in fact, move
several times, erecting costly structwres sach time, only
to £ind that there is no end to the c;,'clt;. Coincidental
with the first relocation or after repeating the process a
few times, the relocated church may become so weakened and
disorganizged that it finds 1t has moved only to dile some-

whex@ela Ge 21

19, Ibid,
20, Dougles, 1000 City Churches, ppe 262-265.
2l., Kincheloe, op gp_.“ixc_ .3 De 104
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Vi1, Problems in Discovering the Comrmmity

Taere has been no more for-roaching change in recent
times than in manls neighborhwod and commmnilty rclationships,
ani 1t has been a change in which ths churches have been
deoeply involved.t The churches are involved because of the
Great Commlssion given to theu that, regardless of thelr
ovn preferences ant aversions, they have a megssage for gli
wen.2 In the face of ¢lty changes and city problems thia
task has not become easler than 1% was In the days of the
Apostles. In line with this commission, dencminations would
no doubt liice to attain the ideal of seeing their churches
locates bhroughout the eity, reaching all peocsle in the
Immediate vicinlty of each church, This challenge 1s now
before the congregations of the ILutheran Church - lissouri
Synod, Hertwig put it into print in the initial copy of
the Missouri 3ynod's journal of practical missionary pro-
cedure:

This shifting of churches with the shifting of
populations has recently come under tho severe
indictament of sowe of the university professors
and educators lecturing to their classes In sccl-
ologye =5ald one of them: "The churches are bus-
iness institutions, pure and simple. ¥Whon busi-
ness becomes unprofitable for the budget,; they
move: out from the old neighborhoods of our metro-

1, Lincheloe, ope Cite, D« 1l4.
2. Matthew 28: 19.20e




politan clties into the 'better! sectiona. It
seems %o us that they ought to stay and do thoir
duty in nlaces whore they are most needed, namoly,
among the underprivilégeld and delinguents,” Thus
we also have besen charged with neglecting and
leaving the neighborhoods of publicons apé sinners,
conirary to the oxmaple of Josus Christ,Y
Although surveys may show that churches are primerily
interested in themselves as institutions, tha conscnsus of
opinion on the part of soclologlsts is that theo clwreh rmst
gperri more time attempting to develop responsibiiity towards
its parish - a teru vwhich has geographical comnosations.
it is the oninion of the writer that the development ol
parich responaibllity in a geographical sense 1s the most ,
important consideration of this study. However, the develop=
ment of such responsibility requires the solution of meny
problens,
It the administrative branch of a congregation wants to
Giscover a community and build itself inte that coxmmmitvy,
it must £irst of all guard against the "institutionalism"
which is so prevalent in the urban way of 1life.% %hne problea
of the church 1s heightened by the fact that, in the opinion
of many, the ckurch has long been handicepped by institution-
alism in its effort to be a positive force. lLumford, as
usuel, does not spere feelings: "In the m'ad:leval eity the
Church was a dominant: no paert of life could fail to record

its oxlstence and i1ts influence . « « In the metropolis

5 umﬂs Lo, oit-’ Pe e
4. Cf. Chapter Five,

T



today the Church is a survival: its power rests upon nuubers,
wealth, material organization, noct upon its capacity to glve
ts stauwp to the dally activity of men: it c¢laims much, but
except by repstition and rote, it _con'-:z.'-:!.bu'boa 1ittle to
the actlive spiritual life of the city.i’.'s 1t is not ocur
purpose to analyze and atbompt to refute such charges. The
fact remains that many sources point o reiigion as a bul-
wark against change. If this i1s so, it will reflect itself
in a local congregetiont!s attempt to meet changezs in the
comrunity. Hertzler thinks that pesople may not exsect the
church to talke the load because:
All institutions, as products .of the past, as
bulwarks against chaotic soclal relationships, and
as highly orgenizedi social instrumentalities, tend
%o dovelop iInflexibility in their functioning and
fall to keecp abreast of the nceds of the times « « «
Religlous exporience and exprossion are thern easlly
confusei with « » « minor ané very temporary de-
talls - even check writing and attending churche-
prouoted clubs, « « The most sinister fact, thougn,
i3 that it is casier to administer the affairs of
an orgenization than 1t %s to keep « « » the life
of the spirit immanent,
#ithou’ too mmeh quoting, we could also add the opinion of
the Lynds that the churches are mostly on the defensive,
mostly concornei with "bartering the opportunity for leader-
ship in the area of change for the right to continue a
ghadowy leadership In the Changeless, as the church defines

tho latber."”’

5. umford, op. clt., P. 7%+
€ Ja0e I!e:’*tz er, "R;].igious Institutions,” in The Amnals

of the American Aoadﬁ of Political and Social science,
-mm EQ&S’. PP»
7e "'he Lynds, Op. cito; Pe 318,
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Some analysfisi.; see the church as the institution which,
unfortinately and unhapplly, people have chosen as the one
in whioh they can forget aboui urban pressures. Thus the
Lynds: "30 great 1s the individual hwmon being!s need for -
securlsy that it may be that most people are incapable
of tolerating change and uncertainty in all soctors of life
at once; and, if their culture exposes them to stress and
uncertainty at meny points, they may not only tolerate butb
wolcome the security of oxtreme fixity and changelessnoss
elsewhere in their lives."® 1In speaking of the "Evolved
Aural Church" louglas also notes the role of the church as
& bulwarik apainst change. e points to some churches which
‘da'ho. back to the time whon the city was still a village
and have never grown out of thelr early villoge attitudes.
It is his observation that the extreme mobility of city

churches is in part a struggle to maintain rural character,

~henr urhan problems have beon thrust upon them In one locélity.

they have as often as not taken themsclves off intc sowe
quiet residential section where they could cherish the
earlier traditions of the countryside unchallenged.g

Thus we have the problem of "our! institution and the
proper emphasis of loyalty in congregationel life. There
is always the danger that such loyalty will border on sclf-

ishness end exist at the expense of others., As old members

ﬂ. Ibid., p. 515.
9, Douglas, 1000 City Churches, pp. 85-88.
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evay the struggle to maintain the organization becomes in-
creasingly acute, Hembers vho are still connectoed with the
church and the neighborhood feel bitter toward the "intruders,”
Hot only is it more difficult to finance the church, but
the members may feel that they are in economiec conflict with
the incoming group on a secular level.1C That is, they
may see In them a threat to their jobs. Those who remain
and who perhaps cannot move from the neighborhood may not
only lsclate themselves so far as possible from the intruders,
but also resent tho ldea of having anything to do with them
on a spiritual level, asserting that to encourage them is
to depress land velues still further. Thus the church
becomes a sommunity citadel, a place sround which people
cluster so that they can make a final stand against invasion;
it 1z a bushel.

Hand in hend with the presence of economlic conflict
is the slightly nore elusive but nevertheless real presonce
of the status factor in congregatlongl life. & neighbor=-
hood gserves as a badge of status in community estesem; the

church serves the same purpose.u This attitude holds true

10. Leiffer, op. tlt., P« 218.

11, Ibid. Leiffert's study of church alms showed that one
third of the churches existed without much reference to the
goneral commnity interests and needs and reported: "One mine-
Jater has atated the problem very frankly: %ie need to adapt
our program to the neeis of the "nchurched! in this vicinity
rather than to perpebunte the cubtmoded progran of yesteryears
iie are considered teoo much of a class church  « « The major-
ity of the 'underpriviliged'! and texploitedt! pass us by as _
having no message sulted to thelr particular neeis, etc.!" p.l69.
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for denominations and reflecta itself in the local congreoga-
tion. Although Protestant denominations in their total
outreacl: touch nearly ail sections of the population, indiv- .
idual Protestant churches tend to be "class churches," with
membors drawn principally from one class group. Even where
membership cuts across class lines, control of tho chuvch
and 1ts policles 1s generally in the hands of officiala
drawnn from one class, usually the middle 01&35512 For added
testimony from the Lynds: Y"As one business-class Gaughter
of sixteen remerked: 'There are spocial cliques in high
school according to what Sunday school you go to. Thin
means mostly, though, kids like uss The poorer kilds are
separated off, no wmatter what church they go to.' The social
amiosis of the most prominent of these Sunday-school classes,
that in the Preosbyterian church, is emhanced by such class
affairs as styllshly sppointed luncheons at the Country
Club, "5

It is doubtful that this problem of class structure and
concern over the status factor will lose 1lts intensity in
the future. Liston Pope's article found littlo ovidence
that religion will operate in the near future to change
American class structure appreciably. iHe reportad thab
several opinion polls have showm winisters to be discontent

with meny aspects of soclal organization in this country and

12, Liston Pope, "Religion end the Class Structure," in
The Annals of the Americen Academy of Politlosl gnd Soolol
acxmo' lﬂ'&l‘ﬂh, 1948,’ Ps 89,

ES. The Lﬂnds. _o_;_ﬂ:. cit.’ Pe 306



that church loaders - of all faiths - ove more concerned
about raclal patterms than over before. (There 1s leas
conceyn cbout olass lines than about race harriers,) Pope
concluded his work: - "But unless a drastic tramsformation
" comes ebout in the churches, they will probably continue
for the most part to adapt class divisions - and even to
Intensify them - as they have done in the Paatlﬂ-‘-"

In addition to economic conflict and clasa distinction
a populaiion shift within a comumity may bring with it
race confllct, and to a greater oxtent than in the past.
Kincheloe's summary is typleal:

Very likely tho local community will face more
race~conflict problems In the future than it has
in the past, Fepgro groups are becoming not only
more self-consclovs but f£illes with a determmination
to achieve 4 more adiequate place for thamselves
and thelr children. The social end economic situ-
abtion of the Negroes for the last few decades
has been such as to produce almost Inevitably
the situction into which we now seem to be moving,
“orik aund also wage dlscriminavions, bal housing
and high rents and also educational discrimina-
tions have caused the deovelopment of & spiyrit of
conflict and cynicism, It is a question of how
long the resirictions, real eatete and occupatlion-
al and social areas is to taize place, The in-
stitution workinug iu any local area mey be under
nore race-conflict tension during. the next tuenty-
five years than it has been during the past genera=-
tion, ' Lieliglous groups have often accentuated
prejudices. Un the other hand there 1s a tendency

- %0 break down barriers of race and class prejudice
in line with basic religlous teachings on brother-
hood. Definite proncuncements on this toplc were
made In 19357 at the World Conference on Ghurc&s
Commumity and 3tate held at Oxford, England.

14. Pope, - °1t¢1 Pe X
15, Kinche 06y 0P g&_t_., Pe 18.
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ilore official directives have followod since that Ox-
ford meeting, and the end is not yet in sight. But eventually
these directives must roach the local congregations which
m‘. Kincheloe says may be under more conflict than ever
before. Buell Gallagher attributes part of the presont-
day.excltement over bi-racial churches to mission work |
done in the past. IHe tells of the "embarrassed peoople in
the home churches" who sent out the wlssionary to preach
the Gospel and practice brotherhood and ultimately discovered
that this required that they do %the sane at houe., He calls
this crisis the "boomerang of mission,"16 Boamerang or not,
raclal end cultural reconciliation is a master of rospons-
1b1116y7 and an index to the length of congregational
existence,18

Another problem in church discovering community is the

16. Buell G, Gellagher, "Racism and Color Caste," in

"he Intex-semina:. Series, Vol., I, Book 1, Clarence Tucker
Uralg, ed., éi

1%: Evere"t R, clinchyai "The F.-fi'::tnngf Oz:g:giz%g xigligion
in Controll Groun Pre ce: The 8 O e American
Acauem of Po.itical and social Sclence (Hurch, 1946

on is one of tne iundaments in coping with prajudieo. - e
To om:lt the spiritual faci:o:- o - hampers advances &y the ”
other three." p. 128, (The "other three" approaches are
Instructing minds, eonditioning emotions, and reconstructing
folkways andmores.)

18, Leiffer, _o%h cite, "It should be frankly recognigzed
that unless a chur Is realy to weloome foreign-language
groups op Yogroes to its activities and membership, it cannot
hope to build itself permanently into the community in the
lower-rent aress of the city. 7This problem of serving the
local area iz then closely tled to the soclal teachings and
practices of the church, and its solution involves the atti-
tudes of the denomination as well as those of the membership,”
P« 170,



function of the family in congregational life. If it is
supposed that one fomily in a changing community should be
nelghborly and concermed with another family, some chua*ches
must firs:c reverse thelr program in. another aspect of selection.
In the past there has been Uhe appeal to the individusl bub
1ittle trestment of the fomily as a unit. The.church has
beon corried along with urbanism's increased froecdom and In-
dividualization of fanlly members and.their releasc fromn
family ‘u:!.e.lg Protestant-Anerican cﬁurclms have particu-
larly aidressed their appeals to :I.n&:l.vi«iual menbers of the
family, As a result, the concentrated offort of family in
meeting now emergencies in a commmunity has been negligible.
liowever, Lutheran and Rowan Cathollc churches have made
better use of family solidarity, although no clmrech is without
loss in this field of urbnn:lam.go

A very human hurdle seems to be the presence of financial
compotition between individual oongregationa, The helght-
ened mobility rate of city peonlos tends to increase rather
than diminish the tensalon between early churches and the
newer, outlying congregations, Both types seoem to need people
vho can contribute. And the central churches, as thoy lose
ﬁ:em‘oers, are all the more teupted to adhere strictly to a
selective policy such as the one outlined earlier in this
peper. ihen they sce that they camnot continue they then

19 M@s‘b li‘?'n B!.‘I.I‘gass, _02.- cit-’ pc 419.
20, Kincheloe, Op. Olfie; Pe C3e
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decide to wmove out further. Ilertwig summsrizes the situa-
tion: "The youngsters are bullding end buying all sorts of
things whleh the grondmother church could never afford, Jo
Jou blaze her for cabching the wandorlust in spito of hor -
old age? n@l

In conclusion, the mabterial brought to the writer's
attention scemed to indlcete that 'the church has many barriors:
te breal: doun before 1% can discover and identify itself
with the coamnmity. ‘¥he presonce of the church in a rosi-
dential avea means that 1ts responsibillity concerning its
messago of salvation. hes geographical comnotations, To meet
this reosponslbility the church - and that means the peopleiiﬁ
it « must solve the followlng problems: They must'noﬁ turn
theiyr church into another urben institution which hias no
rolation to 1lts surroundinge;_i£ must own a claim for exlstence
cthier than thal peonle of a certain scrt have chioson %o
trausport themselves to it, The chureh mwst bewaro -of tho
danger of bLeconing o bulwarit against change instead of a
source of Uarigtian life for the poople in it and abouv it,
I must face the initorference of materialistic desires, claas
digtinctions, and typicel urben in&ifforencq to the noeds
of one's neighborhood companions. ~ This 1s necessary because
the location of churches throughout a cit;'maans 1ittle if
some of those chuiches ore not actually ldentifying them-

gelves with thelr commmnitles,.

21, Hertwig, ov. cibe, Pe 7s
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IX. Conclusion: liethods of Identifying the Church
wilth the Changing Communlty

Murray Leiffer holds that no other institution in ov»
soclety 12 so well equipped to interpret the problems, needs
and viewpolnts of various groups, each to the other, as ‘the
Christian ehurch.l‘ But to utilize its many gifts the minister
must "know his people as well as he kmows his theology, to
comprehend the social problems of the community with as
mich insight as he does the heavenly city dase_"iba& in Revol=-
ation, If the experilences recorded in the 2ible are to Le
more than en idle tale, the minister must see that which is
common to them and to the struggles, the disorganizaticn,
the hopes &nd fears expressed in the people about them,"Z

The acquiring of such information and its use are very
much like the assembling of the parts of a Jig-saw puzzle.

In a study of the commnity, however, one camnot oxpect to|
secure all of the pleces eoniplote in a box; rather, it 1s
necessary to ferret them out one at a time, No minister

can grow into o community in a short period of time. and
while he is there, he will wonder how much time should be
dovoted to uéh compilation of statistics and data. Leiffer
answvers the question by saying that "iHaps, charts, and gx'az_)hs,

ls Lelffer, ops €lte; DP« 2592860,
2. § Ibiﬂ.,, pi GO.’- E -



while they do not make the successful pastor, are velusble
tools in the hands of a sitllled leader."® A method for
discovering the rolationshlp botween the age distribution
in a ehwrch?s population compared to that of the cormmmity
iz to utilize a "Fooulation Pyramid,? a chart which tha
Unitsd States Census Burean employs in making demogranhic
surveys. Lelffer suggesats 1lts use and states that it is
availlable to any clurch. %

After exemining the nature of the community and the
direction in vhich it appoars o be going, what ls tho next
stor il selectivity is not true ldentification with the
comrmmnlty? The writer previocusly referrei to one such
method: a dual constituencys. In such a procedure,; vhen
the Lwo constituencies which make up the congregaticnts
population are socially distinct, the two clmsses almply
ude the same building., There is one staff and one budget,
but the people attend services at different hours and usuaelly
belong to separate organizations. The hope is that gradually
through the years the two constituencles will tend to fuse
snd o develop & new end broader basis of fellowship.®
However, it seems to the writer that the development of fellow-
shlp on such a basls woﬁld still be under severe handlcaps.
It would furthermore be very likely that the "lesser" of

tho two groups would not raespond in appreclation to such

Se Iblde, Pe 883«
4, 1bid., p. 264,
5. Douglas, 1000 City Churchos, p. 185.



a program. The problem of “easte and claas" might still
be in full force, and the writer would: again refer to pages
25-26 of this paper. Perhaps 1t should alsoc be brought to
the attentlon of the reader that the reference books referring
to such o procedure wore written in the 1920's. Tho writer
d4id not find any roports on suecess or further suggestions
in works wrltten a decade or more later, Hevertheless, it
may be conceded thel in zome instances this mey be the log-
ical first step in ldentifying church with comunity,
Ideally, however, it ial the assumpltion of this peper thel the
student of the commnity will recognize the bezimmings of
change before a dual constituency is the necessary solution,
1t 1s repaeated: this 1g assuvuing the ideal.

All the studles brougnt to the attention of the wiriter
further assumed that as a community changed, subsidlzation
of the present church would be inevitable., This is sssumed
because of the maxim that progresive churches are found in
progressive comunities and vice versa,® However, Langt's
survey also discovered that one congregation consistently
ran counter %o this theory, although the others conromed."'
Perhans, then, outside help is not as sbaclute a necesaity
as it might seem. This thought 1s not interjected to write
off tho neod for subsidizatiom, but merely to point out

that eagermess to subsidize may indicate a premature notion

G, Lang e Bitey Da Ca
7. Thid, By i
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that a church cannot be properly identified with its commmune
1ty.

Subsidization in its £inal and moabt complete stage would
result in an institutional church, that is, a cammmnity
centor.? However, the writer feels that thils type of re-
113101:.5 institution is present in those commnities which
ilong ago came under adverse environmontal coniitions end '
hereforoe roquires separate consideratiéft. The purpocss of
this paper is to more or less 1:1':;:11: the discussion Lo arcas
vhere changes ara taking place and where members of the church
are for the most part alao members of the community, members
viho might be wondering what to do and think about newly
arrived nelghbors., Such nebhods as dual conatitunencles or
dopendence on meubers Irom outlylng dictricts to finence
the mizsion work of 2 pald member of the congregation, wanlle
porhaps absolutoly necessary, may still ve a presentation of
reiipion as tho businesslilke approach of professlonals, And
tho lack of poople appesling to and reaching other peocple

9
wag one of the factors which leod to wealmess in the first place.

8, (f., Leiffer, op. cit., p. 269Lf. and Linchelce, op.
eit., p. 10OBIL. :

9. The writer hes guoted Hertwig a number of times. Per=- -
haps this would be a suitable place to comment on some of the
fmpressions gained from that article. Hertwlg!s purpose vas
of the bighest and wmost sincere type: to Leep the Cospel in
needy areas. However, scme of his statements seem to betray
the influence of regarding the church as too much of an in-
stitution, His reasona on wahy a church can remain might
carry welght for tho possibility of continned existence for
the centiral church in a downtown location. 3ut those smme
reasons have proved ineffective for the church in & deterior-
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Agein, the answer to tho stigma of professionalisn
would not be to remove ell profossional worikers. Lolffer
bas a concise ond favoravle review of work which it nocescs-
arily on a professioncl level:

llany of the most effective churches, howevery
perform additlonel functioms., They recormize o
responaibiliiy to establish velid goalc for com-
mnity as weil o8 nersonal action, wordy fox tho
elimination of digsorganizing and debasing influonces
ulthin the clly, and encourage their meunbers Lo ac-
cabt Peasponsibllity in loeal philanthronlec and scc-
jal servico crgonizZalionde « .

Therefore it way overaboe clinics, reiso a ulli
fund, distritute clobhing, offer legal ald, provide
a2 1life adjustuient center cr the sorvices of a por-
sonal counsSolor. .« « U helns then Go sec that all
verasons cx»e relaeted by & scclsl and econonle maus,
i? not by blvod, and that the geod 1life vwhich tho
chnrely aaveocastes cannot e divorced froa these prob-
ilema of scciety. T coaryy forvwsrd this phesce of its
problaw, it may organizo a fomm, pevhals i coa-
nection with a church night gsories, vhere under sixill-
ed and informed lealership people nay osik quesitiona,
cxnresz Yhelr own points of vq.gw, and register in-
volleciual and social growuth.—

Tven Uhs plcturo of the church at wori, it shovld be

ating rosidential aoreac. The statomont aboub couing "super-
ways" reflects the urboan practice of travelling to o chosen
institution, tui it doos not mean that tho travellers will
bo doing much witnessing, eoither in their oum neighborhood
or in that of the church. To specok of a congregatlon as
having excusadble "wanderlust" alsc points to the pzoblen
oni threat of ingtitubionplium, It indicabes tho extont
to which most congregations hiave bDeen sgparated £roa col-
wunlty-nindedness, If there were a church-commmniiy rele-
tionship, therc would bo no wandering. Finally, thore 1s
tho prodietion that the avea won't always be so bad but will
be lmproved. To hold out such e hone to o congogatlion
i3 not 2% all vrelating tho church o curront changes. Fur-
thermove, on thoe basls of soclological surveys, the writer
doubias - in tha case of most churches - that subsldization,
appeals o loyaliy, better twansporialon, and energetic
selectivity will encbla the ciwrch Go last that long.

10, Loiffor, Cpe ¢lta,; P= 25C.
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noted, includes an eéphaais on meking people conscious

of their placo in society and thelr relationship to
others. In any event, the work of conéitioning people

to meet the problems cltei la the conclusion of Chapter
Eight must progress at every level of congrogational

life. To cito one example, bthat process gocs on con-
sclously or unwlttingly In every sSunday school class every
week, Children absorb thelr teachera'! concern for all
peosle or lack of concorn. The tone of volce, the sarcaan,
the 1ift of the eyebrow, the iind of humor, arc as potent
Inatruction as uttered words. Croup meebings and indlvid-
nal counselliing can at every ege level set up goals for

the Pixing of feolings with specified targets. A4nd reduced
to simpleat forms, those targets will be the real, live
people whom church members meet. Obviously, it would be
as 1llogical to "love" whole groups as it would be to
generalize and "hate" enkdre groups. :

By means of such efforts perhaps tho problems of institu-
tionalism, family disorganization, materialism, class dlstinc-
tlon and downright indifference osn bo met, At any rote,
it would seem to the writer that the function of the congre=-
gation would include the use of every means of communlty
interpretation at the disposal of a Christiem. It would
seem that it is the church's iu.not:l.on.to reawaken the urban-
ite's sense of rosponsibility towards the next urbanite so



that congregational life, from 1ts begimning and thereafter,

is concerned with local cormunity life..
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