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HABITS AND PRACTICES WHICH ENHANCE
OR DETSK EFFECTIVeNESS IN THE PULPIT
(Outline)

I. There are a nuwber of presuppositions for effective
delivery.
4. The proper training and development of the person
is necessary,
l. The youth must be trained.
2. Secondary education is more important.
S. Training demands good seminary requirements.
B. A proper zeal for the tesk 1s essential.
l. The preacher must be of Christian character.
2. 4 useble supply of material must be built up.
| S. Penetrating Bible work is indispensible.
‘ 4. Prayer life is necessary.
C. The preacher must have an insight into problems.
l. He must find his hearers' needs.
2. He must be able to do something about them.

I1I. Careful preparation of the manusoript is required.
4. Meditation will help the preacher in his preparation.
B. Organization of the material he has gathered is
an important part of his work.
C. The speaker must give due attention to style and
conposition. .
l. He must be sure first of all that he has something
worth-while to say.
2, The style must reach the ideal situation.
a, It cannot be too cruds.
b. It cannot be so0 brilliant that it attracts
attention to itsclf.
9. The message must be adapted to the hearers.
a. It must meet their intellectual level.
be It must be suited to their area.
4. The word usage must be well planned.
a, Variety is helpful.
b. Vulgarisms must be avoided.
c. Elevated, vivid language must be used at all times.
U. Special consideration must be given -to general
structure and types of composition.

1II. The correct method of presentation must be used.
A. Ixtremes are to be avoided.
l. A verbatim declamation is too stiff.
2. Absolute impromptu freedom is out of the question.
B. The extemporaneous, functional delivery is best.




IV. The delivery itself necds special emphasis.

4A. The demands of delivery supply motive.
B. Natural reactions follow the demands.
l. The preacher applies the message to himself.
2. smpathy is effected.
C. The mechanics of delivery must be practiced.
l. The spesch mechenism needs training.
2. Proper body control mucst be achieved.
4. The preachar is judged by his posture.
b, Natural gestures help illustrate.
D. Useless, irritating mannerisms must be avoided.

iv




HABITS AND PRACTICLS WHICH SNHANCE
OR DATER EFFECTIVENESS IN THE PULPIT

I. Presuppositions for Effective Delivery

"A good speaker or preacher is born, not made.”™ "You
either have sffectiiveness or you don't.” Such statements
are of ten made by students who fail to recognize the im-
portance of developing themselves in the art of speaking,
or by pastors who feel that they bave no time for improving
.themselves in that matter of delivery. But it must be re-
usmbered that there is room for a great dezl of improvemsnt
in every speaker, When the thought to be expressed con=-
cerns the soul-winning, redemptive news of God, it places
great responsibility and privilege on the speaker. Nothing
short of perfection in specch is adequate. The preacher
should use every facility at his commend in striving toward
that parfecbion.l When delivering the message of the King,
the preacher cannot afford to leave out of the account any
slightest element which would make for effective speech.
His posture, his facial expression, his tone of voice, his
literary style in the phrasing of his truth, as well as
the content of his thought, all have to do with the deter-
mining of the question whether God's Word throush him will

l.William C. Craig, The Preacher's Voice, p. 8.




return unto Him void or whether it will accomplish that
Whereto it is sent.a

In composition, it is obvious that the more important
part of our preparation, as regards material for writing,
1s rarely vhat we do after projecting a composition, but
rather vhat we have been doing throughout the years of our
life. e can not often acquire suddenly even the facts
We necd; we can never acquire suddenly the power to think.
The thing one writes will depend in part upon the knovledge
@ man had before he undertook the investigation, and upon
the good judgment he has been forming from ohildhoo:l.‘5
Thls fact holds true in a much greater degree as far as the
preacher is concerned. A man cannot be effective in the
Pulpit if he has not received proper training and undergone
@ development of his person over a period of many years.

At the first consideration, it uight seem a little
far-fetched to establish a relationship between & man in
& pulpit and the tfaining he received in his early youth.
But even the training a bof receives doés maan much in
moulding a man who is truly effective in the pulpit. That
holds true already as far as actual delivery is concerned
(proper speech habits, self-confidence, etc.), but it is
8t11l more significant in view of the personality which the

effective preacher must have. Secondary education means

2. Ibid.. p. 8.
3, Thomas, lanchester, Scott, Lomposition for College
Students, p. 2.
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éven more in this line of development. Apart from the
character wkich grows in those formative years and the
general knowledge and training the young man receives,

the student in college should get special training in

spesch if he expects to be effective in the pulpit some

day. In years gone by, virtually no opportunity was

glven for the student to learn anything about speech.

But in more recent years, the need has been recoginzed

and steps have generall& been taken to give the necessary
training. The mechenics of speech should be taught to all
students. But it does no zood to teach a person how to do a
thing 1f you don't give him practice in actually doing 1t.
For thet reason, extra-curricular activities as debates,
oratorical contests, and general spesch contests ars of
great bencfit. They give the student a chance to put into
practice all the theory he has learned. He can have his
difficulties pointed out to him. He can receive encouragement.
He can receive the all-important experience which will teach
him to think on his feet, to feel free before an audience,
and to gain the confidence in himself which he needs. Every
person ﬁnst go through this process sometime before he can
be an effective speaker. It is cruel to make a man wait
until he is in the pulpit to do it. There is a big difficulty,
however. That is the fact that in most instances only the

ones with special interest take advantage of the opportunities




to speak which they receive, The students who need the
training wost ere the ones who are last to avail themselves
of it. Efforts must be made to make it as general as
possible.

The rsal work for learning to become effective in the
Pulpit must be done in the theological seminary. It is
thers that the "loose ends" of all the training a mean has
pPreviously received are drawn together. Specialized
training is given in theology to make a well-rounded man
ready for the ministry and effective in the pulpit. As
far as the education in general is concerned, the greatest
gain is not the accumulation of facts and theories, but
rather & habit of study, a di;oiplined mind, the student
outlookx, and a point of viaw.d There ére various obstructions
in the way of creating the future pastor in a seminary.
One fact which tends to repress pulpit power is found in
the very process of ordinary theological training. In
spite of the elevation of religious scholarship, the
development of pulpit poﬁbr shows in the graduates little 3
advence, in many instances. Under ordinary conditions,
the seciusion of the student, for the six or eight years
of his classical and seminary course, from contact with .
the real 1life of the toiling world to which he is at length
to minister, and his constant dealing with abstract thought,

5. James Black, The Mystery of Pregching, p. 78.




@nd breathinz a scholarly atmosphers, is not conducive to
that "love of the people™ which is & high qualification, f
or the "sympathy with their wants" which makes the founde-
tion of the preacher's erricienoy.4 ispeciully in the past
few years, seminary students have seen much more of the
world ehout them, but the danger indicated is still thers.
One big factor that helps men deal more with people, learn
their needs, and thereby become more effective in the pﬁlpit,
is their opportunity of serving in a vicarage or internship.
This arrangement is being used more than formerly, and it
together with the other methods are training men well.

In the theologlcal aeﬁinary. too, more emphasis should be
placed on speech training. One authority observes that in
8 group of siity ministers, meeting in a seminary's summer
confersnce, and representing graduates from various
theological institutions, of ten to twenty yeers sgo, almost
three-four ths had had no speech treining of eany sort, either
in college or in seminary.5 This often results ir the sit-
uation that a young man, when "finished," is sent out to a
luckless congregation with everything in the art of speech
to learn, éenerally by crule experiment on & long-suffering
people. James Black says that the fault lies with the
college curriculur in meny cases, He continues that we do

not treet the training in the art of speech with sufficient

4, J. Spencer Kennard, Psychic Power in Preaching, p. 7 f.
5. John L. Casteel, "éoIIege Speech Training anE the Ministry,"
Quarterly Journal of Speech, vol. ZXXI, no. 1, p. 74. *




Trespect and courtesy. Some professors regard the subject
88 a little beneath the dignity‘ot the college, and as
contributing mainly to flashy end meretricious arts. A
stray hour novi'and then--as is frequently the amount given--
18 not cnough for a class of speech-training. After all,
the one thing & man has to do in his professional life is
to speak, and to speak often to an audience where there
@re couniless irained speakers. What chance will his
messagze have, for persuasion, for drive, for power, for
conviction, if he has no sufficient training in effective
deliverance®? The average stuﬂeﬁt--l am inclined to agree
with.Black--idoes not lack "matter" or a fine knowledge of
his subjeci: but he does lack the art of presentation and
the technique of preaahing.6 Overcoming this difficulty
and becoming efficient in delivery means real york. There
1s no short cut to good vocul training. It must be basead
upon knowledge and understanding which must be followed by
long prectice end constant attentioh. Students for the
ministry too frequently consider that they kave garnered
the few necessary credits. But the great challenge of
their work should spur them on to constant effort toward
improvament.v

Beside the formal education the seminary student

reccives, he gets more essential training for the develop-

6. James Elack, The tery of Preaching, p. 42.
7. Williem C. Cralg, The Preacher's vVoice, p. 1l2.

i
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ment of a person really =ffective in the pulpit as a vicar
Oor cendidate. Any young man should welcome an opportunity
to engage in pasﬁoral worx undsr an experisnced coach.
“hat does the seminary student need so much as the insizht
thet comes through entering homes? Thers he can learn how
to deal with all sorts of psople. Even if he were nature
enouzh to qualify as an expert in young psople's work--
which proves to be unexpectedly difficulf--would that he
ideal for them or for him? In ten or fifteen years he
%1ll seem too 0ld for that kind of service. After he has
lost his youthful spirits, what will he do the rest of his
days? As for the young people, the modern fashion of
herding them off by themselves does not appear to have
workzd so well as the advocates used to predict. ¥%hy not
let the student desal somewhat with sick folk, as well as
Sshut-in friends, and allow the mature pastor time to show
his heart's concern for the young people. What the
semlnarian needs is general experience, real training.
Another key factor in the development of the person
is the adaptability the young men must learn as assistant.
In the seminary the young man may have thought of himself
as about to be engaged in zigantic enterprises for saving
the world vwholesale. Now he finds that he must lsarn how
to get along with all sorts of human beings one by one.
Somehow he must adapt his sweeping generalizations to the
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Nezds of a pious old German women whose heart has been
broken by an ewful war. Despite the recent craze for
youngz leaders, he must serve under a mature pastor who
knows that God loves aged saints. In short, as in
matrimony, bzing an essistent calls for countless ad-
Justments, and for team play. At times, the young man
mey be inelined to consider his work as a sort of
routine drudgery. But he should be certain that he is
being developed into a full man.a We are told that the
overflow of heart is necessary to give the lips full
speech. i/hat is still more important is that a full life
is required to overrlow the heart. So the preacher makes
his prayer, "0 fill me with Thy fulness, Lord, until my
very heart o'erflow." The old hymn line helps him, too,
"Lord Jesus, I long to be perfectly whole"--and then he
confesses the way to be that--"I want Thee forever to
dwell in nmy sc:ul."g

Besides the proper training and development of his
person, the effective preacher must have the proper zeal
for the task. He, above all other men, must bF a man of
character--Christian character. The building of character
is the highest ideal and the most serious work of a man's
life. In the preacher 1t 1s not completed when he begins

to be a builder of character in others. He is bound to

8. Andrew W, Blackwood. Pastoral uork, p. 208 ff,
9. Russell D. Snyder, Reallty in Preaching, p. 135.




Taise the volume and valus of his own manhood to its
highest perfection. He must be educated manward, as
well as Codwgrd, through the whole range of his nature.lo
He must be the kind of person who knows men, and how to
direct, and lead, and be an example to them, in sympathy
with all that is netural, with ell that is humen in them.
He will not be worldly, but he will understand the world.
lle will not be a perticipant in wrong-doing, but he will
know what wrong-doinz i1s; and to the wrong-doers, he will
know how to speek a strong and searching word. He will
§0 among ren, live among them, and see and learn how they
live and what their habits are, their frailties, their
temPtations.ll His charscter must always be evident, He
should bte a consecrated man. He should have power with
Christ anthroned in the heart. His every ambition, every
personal aim, every effort should be concentrated in a
sublimsly humble surrender to His pmrposes, His love in-
flaming, constreining. Christ shining in the life is
eloguent and persuasive before the lips are opened, and
1s felt warming and illuminating all the utterances of the
lips. The sxplenation of the marvelous pulpit powsr of
certain men of very modest talents is in one word--
cc:nsecrat:l.on.l‘g

The personslity of a men in the pulpit is important.

10. J. Spencer Kenmnard, Psychic Power in Preaching, p. 31.
11, Devid H. Greer, The Preacher end His FIaca','p.'lsa.

12, J. Spencer Kennard, Psychic Power in Preaching, p. 43.
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People want practical .preachins. It is not easy to define
practical preaching. It depends so much on the time, and
the place, and the congregation, which is generally very
Tuslf mixed, and a acore of other things which the preacher
¢annot well have in mind when he is preparingz his sermon.,
What men really meen when they say they want practical
preaching i: that they want personal preaching, preaching
that has in it the personality of the prt'sae]'uu'.lai ¥e
listened t o soms men preach and felt that we would like to
listen to them often. They helped us; they inspired us;
they secmed to touch and awaken what was best and purest,
what was divinest in us, and to bring it out and express
1t, and to meke it, for a time at least, ascendent and
dominant in us. Somochow, they always managed to make us
fecl as thougzh they hed a personal message for us, simply
because it was thelr own personal message, a message which
they ':hen;s.-:lves,' in their deepest and innermost souls had
found ard felt to be good, and which, therefore, produced
an echoing response in u.u' “hat is the reason? lLife
responds to life, and enthusiasm to enthusiasm. That 1is,
then, the distinctive thing in preachking. It involves, of
course, the giving of instruction. Eut it involves something
mors then the ziving of instruction, for that, as we have

Seen, can be given in other ways. uith the giving of in-

13, David l. Greer, The Preacher and His Place, p. 84.
14. Ibid., p. 73.
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Struction there should be the giving of life.

before & men can be a prsacher he must be a person.
Before he can grasp truth he nust bs true nimself., Eefore
he can be an interpreter he must be his own best self, He
must have eyecs that sce and a mu;d that :r:espomls.]“J

The zeal & preacher has for his work should lead him
%o build up & constant supply of meterial he needs for his
work, Arissotle rzmarks thai no knowledge comes amiss to
the spesker. His head must be filled with knowledge, and
the knowledge must be well-ordered so that he may know
wWhere to look for a particular kind of argument. The speaksr
mst be provided with a selection of premises (fects) from
Which to argue on the possible and mest timely subjects
he may have tc discuss; &nd in emergencies he muet seek
his premises in the same way, by referring, not to vague
gensralities, but to the facts of the subject on whieh.he
1s speaking, including just as many of the most important
ones as he can. The mors facts he has at his comsand,
the more easily will he meke his po:l.m'..l6 Naturally, this
same fact mey be applied to seruons. As a study of effective
sermons will show, the way to preach with interest is to.-
use facts, facts, facts. iiany of the facts comre from the

Bible, especially from the text chosen; other facts are
Ifrom life and thought today. 1In the modern sense of the

l18. Russell D. Snyder, Reality in Preaching, p. 129.
18. Lane Cooper, Ihe Rhetorio of . ArIa%otIe,'p. 155 ff.
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terms, there is no first-class nopular writing or speaking
Without the use of concrete ﬂaots.lv l;rom where should
these fects for the serion be eccunuleted? Meny of them
can he taken from secular writings, but nuch is bound to
tom2 from the stuiies in theoloszy the minister makes.

The preacher ghould make the readin:; of cormentaries and
of printed serons e regular element in his pursuit of
theologicsl study efter his graduation from the Seminary,
éven as a lawyer will continue to study legal treatiaes,
88 a doctor of medicire will kesp himself a_breast of the
times by readinz reports end journals. The preacher
should study cormentaries esnd reaed printed serrons prin-
eipally for the purpose of widenins his knowledge of method
and for a-:c\imulating a fund of information which vill be
ready for use when needed. His mind must be a reservoir
of facte, observations, erguments, quotations,. and illus-
tretions, which rise to consciousness while he is studying
his Sundey's text.le But the preacher should never yleld
to plagisrism. Plaglarism in e preacher or any one else
is generally and justly regarded as & very reprehensible
thing; end when we find out (and we usually do find it out)
that 2 men hes been stealing the words of enother, we have
no further use for thet men. But there is a plagiarism

in theolozy as well as a plagiarism in language, and 1t is

17. Andrew V. Blackwood, Preach from the Bible, p. 188.
18. Th. Graebner, Induci'::l.?e_ﬁﬁﬁgﬁea, » T a




PoSzlble not only to steal from bcoks, but also to steal
from erseds., 1In general, a plaglaristic prsacher is not
an effective presecher. 4&nd yet, it seems thet much of
our preaching to-day is of that plagiaristic kind.19

Dr. John H.C. Fritz, in his Pastoral Theology, quotes

Luther's view in these vords:

Likewise it is also not good that there are
some lazy preechers, who rely upon such and
gimilar good books for the purpose of getting

& sermon out of them; -they pray not, they study
not, they search not the Seriptures, as if

the rsading of other books mede it !Bnecelllry
for them to study the Eible itself.

Thet leads us to the consideration of another important
pPresupposition for cfiective delivery, mamely, very
Penetrating Bible work.

Dr., Fritz quotes Luther;

Thou shalt know that Holy Scripture is a book
coumpared with which the wisdom of all othor

bocks is foolishness, for it alone teaches of
eéternal life. Therefore thou shalt utterly :
despair of voine own knowledge and understanding,
for with that thou shalt never attain it,

but with such foolhardiness thou wWoulds%®

cast thyself end others together with

thee, even a&s Lucifer did, from heaven down

to the abyss of hell. RKRather go to thy closet
énd bend down thy knees and very humbly end
earnestly pray God that He may through His

Son give unto thee lils Holy Spiri®%, who shall
enlighten and guide thee and give unto thee the
true understanding, even as David doss in the
119th Psalm, saying, 'Teach me, O Lord,' ‘give
me understanding,' 'make me to go in the path

19, David H. Greer, The Preschexr.and His Place, p. 76.
20. Op. cit., p. 8. '
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) 21
of thy comrendments.

In avery congregation, the cne person who should be
én authority on the Bible is the minister., That is his

| ¥ork., 7o hecon= anything of an authority one necds to

spend a great deel of time in the study of the Bible.

This :53tudy cannot be concentrated in a period of time, but

1t must be & day-by-day study, continued year after year.

Hobody hae ever bsgun to exhaust the Bible. The mors one

Studies the Bible, the more he will be impressed with its
ronderfulness and with its 1nexhaustiblena§s. It must be
Studied with an open mind, not with the attitude that it
1z just somethins you already know anywey; but one cust
always be expectins to rind in it something rore than he
knows, and which will add to his knnwledge.22 It is ex-~
pected that the minister knows his Bibls. GEut what if he
does not? Then 1t w1l be impossible for him to do his
werk effsctively. Before the imezination can work in the
field of the Pible, there must be a good knowledss of it
on hand, BRlackwood says thet no mattsr how keen the in-
sight, the minister must study his Bible, for if he doesn't,
he carnot depend upon iother Hubbard's cupboard tc supply

23
him with biblical facts.

There is & danger that the preacher's Bible study will

21. Ibid., p. 3.
22, David H. Greer, The Preacher and His Place, p. 145.
25. andrew W. Elackwood, Praeaching from the Bible, p. 212.
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resolve itself into a study of facts only. This must be
8volded. The minister needs the Word for his soul as well
@s his congregntion members do. He must use the tiord of
God for strength and assurance—-for power. The minister
needs raspite from the meny duties of his work if anybody
does. He can find help above all in his Bible. Xennard
describss the refreshing power of the Bible in very
deseriptive words. He says:

A man may keep his brain arnd heart forever

fresh and springlike by drinking of the

river of Cod's pleasurs, in naturse, in

human life, in the life especially of the

Joung, entering with sympathy into their

Jubilant spontaneity, hopefullness and

good cheer, above all, by browsing in the

perennial degx and blooming fields of the
living Vord.

4180 in preparing his sermons the minister neecds
biblical insight. Le should uss such insight wh=n he
Spends his time studying the Bible. It is necessar; for
him to comsider vhe many things the Bible stresses which
he must use in his sermons to mset the needs of his people,.
It is not possible for the preacher to turn automatically
to his concordsnce, kis Bible dictionary, and other sources
o find the passages inspired by God to mest the defirnite
needs dicteied by his parish. Yes, he might be able to
SGF by with that sortv of method, but he will never thereby
become ‘truly effective in the pulpit.

24, J. Spencer Kennard, Psychic Power in EFreaching, p. 4l.
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Truly effective preaching must be textual and also
Seriptural. Such preaching meets the people's needs.
In order to convey the Spirit of God to them, the preacher
must use God's Word. It is impossible to preach God's Word

to others unless the preecher first lets God speak to him

throush His Word. ‘fhe 1.;1ace of the Bible in a man's
preaching will be an index and reflection of the place
which the Scriptures occupy in his 'thinking, in his own
Personal worship, and in his 11!‘.20 Biblical preaching
enables the minister to grow, because it reguires him to
feed his soul by using God's Word at all times. Under
God, the vaiue of what the minister says from his pulpit
depends in a largs measure on what is in his heart. ‘That
in turn depends on how carefully he nurtures his soul.
And if a minis ter wants to keep his soul sirong, he must
feed 1% daily from the Book of Life, in the spirit or
faith and prayer. o If we look at the Scoriptures through
the eyes of Jesus Christ, we shall see what He saw., iie
shall see God. We shall see God's will for us and also
for all men. Ve shall see our Savior end the Captain
of our sou:l.es.27

The pastor should have a real incentive for the

diligent study of his Bible in keeping at hand some thing for

- 89. Russell D. Snyder, Renlitg in Preachin » De 90

26. Andrew W. Blackwood, Bible, p. 222,
£87. Russell D. Snyder, R eEII’E I at.hIn' 18.
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his meupors wno cows to uim. AS & shopherd, he should have
88 his rod and swfllf his Bible and prayer. There has been
muen written &uout the way a man should use the s?r:l.pturas
ia prepuring to preach., Someone should wriie on the pasior's
hesd oi searching the Scriptures every day so as o be ready
for lLiis parish winisty y among men &nd vomen. "A church-
btuilding program cells for & bible-=loving r;t:l.n:l.ster."’?'8
Closely associabed with the matter of conssorated
Eible study for ths pastor is that of sincere prayer. The
pastor's life should be one of prayer., It is in his com~-
union with God tuat he receives ithe strength to go on
in spite of anything that happens to him. Rraysr cannot
be & nere form or phrese, but it must be a living reality
Yo him. Besides keeping his own life a life of prayer, the
pastor musi mske prayer influence and guide the lives of
his psopls., iie prays with them in Church, but he should
tiso join them in their homes in prayer. Prayer is indeed
@ greav help in providing the proper zeal a pastor must
have in order to be truly effective in his pulpit.
In crxder to be effective in the pulpit, the pastor
wus ¥ know somes thing of the nseds of people in general
and particularly of the needs of his own members. Today

man wants in ¢ sermon a vital presentation that is relevant

28. Andrew i, Blackwood, Pastorel Work, p. 226.
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¥0 a life groping for etemity. This is not a formal re-
Quirenment thet could be satisfied by oratory end by
P8yocholozy. It presupposss on the part of the preachsr

an experience that is rooted in tho divine foundations

of life and reuli ty.dg Through the years, thersc has been
a steady cry for what is of ten called humanness of preach-
ing. It seems as ir there ha: been a gain in that direction
of late. That kind of preaching desired seems to begin to
discuss the truth from the standpoint of men, from their
nature end need and actual sxperience., It does not lower
the demends of the truth, the authority of God's iord,

but it mors frenkly edmits the @ifficulties of belief

énd 1life, the limitation of human power, and it tries to
meke truth reasonable and present it in sueh"a way that

it will seem desirable, possible, pra.ct:l.cal.ao If the
preachcr v:ar;ts. to bz seffective at all, he must awaken such
feelings and present such wotives as are strongest with
his own hearers. They must spring from the lsvel of the
hearsrs, from thzir memory, experiences, and familier ob-
servations, sincc rotives drawn from things foreignm to
their actual 1ife will meet no response. Already in 1895
David H. Greer recognized that fact. 4t was then that he

wrote:

29, Russell D, Snyder, Reality in Preaching, p. 99.
30. Arthur S. Hoyt, The Pulplt and"m"ogni Life, p. 229.
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Before, thersfore, I can hope to tell you
énythinsg apout the method of your preeching
to~duy, I must try to tell you something
8bout to-day. Jior it is to to-day, and not
L0 yest:rday, that you will presently preach.
You must never forget that. And how can

you preach to to-day, unless you have some
knowliedge of whet to-day is? 4nd what is

1t? How may it be deseribed? To answer
such quesbions fully would be extremely
difficult, if not impossible. Society
to-day 1s not simple in its cowmposition,

tut multiformw and complex. The tendencies
in it arc not only numerous, but various,

and of'ten indeed contrary. They rum in
Aliffuront airections, end currents and eddies
are in it proceeding in differsnt paths.

That is whft makss socletvy today so in-
tercsting®

There is a lot of food for thought in the words
quoted from Grezr. The needs of the people give us
one of the primary considerations for contemplation for
effectiveness in the pulpit.
The following ere John Dewey's five steps in the
method of teaching:
l. A felt difficulty 3
&. Location and definition of the difficulty
d. Burgestion of possible solutions
4. Uevelo-msnt by reasoning of bearings of
sug~astions
9. Furtihsr obssrvation and exploration lead-
ing to acgeptance or rejection of the
s8olution.v®
These steps show the great significance of needs of pecple
in the teaching process. Preaching is concerned with needs

even more than averaze teaching. It actually begins

31, David H. Greer, The Preacher and His Placs, p. 39.
S2. Halford E. Luccock, In the Minister's workshop, p. 56.
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wish the nroblems bothering p2onle, or the predicaments
they are in. Dowey sauys that real thinkinz begins with a
f2lt difficulty. Ye can easily see the truth of this in
the comsonest mctions of people,

The pastor sees the needs of the people about him.
He se2s that there 1s something wrong in the basic think~
ing of many of the people under his care. He often thinks
there is » great decline in religion in many of the homes
of his parish., M= observes that in some of the homes
only now and then family preyzrs are ssid, Bible stories
read, end children instructed in religion. A certain
dogres of change sexms to be ineviteble. Bscsuse of our
mschanized civilization all the mambers of the family now may
not rind it ezay %o sit dom together at meals. In fact,
the desire may actually be lacking.. Home has come to be
only & plac: vshers you come to change clothes to @o
somewhera elss,

One of the outstandinz needs is that of overcoming
fear, It 15 the strongest emotion of the heert--except
for love., It i1s Tfeur thet causss war and penic and all
sorts -of evils. In the typical congregation of today,
many of the wembers are like the disciples in the boat
on Galilss, Timorous souls today ought to hear the lLord
saying throuzh the preacher: :th are ye so fearful? How

39
is it that ye have no faithe"

3%. Andrew W, Blackwood, Preaching from the Bible, p. 117. -



The cause of fear is the lack of faith in God. The
cure of feaur is faith in the Living Christ. It is the
business of th2 preacher to know and minister to human
life with the Gospel of Jesus Christ, to know the neads
of human life, its struggles, its privations, its herd- .
ships, not in a general way as one learns about it in
books, but in a particular way, as one learns ebout 1t
from personal knowledeze of it. It is the business of the
minister to learn of it in that vay. J1ln the performance
of that business, the minister cannot be afraid. He must
do his very best at all times. Devid Greer says to men
studying for the ministry:

You must be students of human life; not simply
@s it was yesterday, but as it is to-day.

The story is told of a theological instructor
in one oI our seminaries, whether wrue or not
I know not, and it matters not, that he was
in the haitit of' saying to his pupils in

his closing lecture to them, 'Three things
4rec necessary, young goentlemen, to success

in the ministry,--grace, learning, and common
Sanss. If you have not grace, God can give
it to you. It you have not learning, man

can give 1v to you. But if you have not
common sense, neither God nor man can glve

it to yjou.' lis purposs, I presume, was

to impress upon them, not so much the hope-
lessness in certain cases of acquiring common
Sense, but the desirableness of acquiring it
in all cases, 4and sursly it is desirable,
not only in & layman, but also in a clergy-
mﬂ.n-“‘-‘ °

94. David E. Greer, The Preacher and His Place, p. 158,




The minister 1 to use that common sense in dealing with
his parishioners to study their livee and see their needs,
Yo te effective in the pulpit, the preacher must liavo
Sympathetic insizht into the 'numre and necds of men. The
ineight must be such that comes, not from viewins them
throu:h the medium of books simpi::, but through the trans-
parent medium of infimate personel friendship. This pastoral
insizht must be utilized at &ll times. When the minister
tomes into a home which is lying under the shadow of a
sudden sorrow, or when he welcomes into his study a friend
¥ho has stumbled end fallen into & beestly sin, the pastor
should be sable tn see into the deprthe of the soul, much as
the epecialist in medicine looks et the hesrt through the
fluoroscope. Pastoral insight enables the minister to
disgnose the disense of the soul. I% also cnables hinm to
determine whnt he should preach every Sundey. Haturally, the
needs of men are very similer from sge to £ge. But the
minister wust recoznize the necds and treat them in the _
light of his present dey. Noyes points out that God speaks
an authoritetive ¥ord through the needs of the wider world
in which preascher and peonle together live their life.
In the necds of thet lerger world the prezcher hsars the

volce of Cod laying His demends upon thoss who are devoted



%o His servies., The message must it into the needs of
the woopla and hals 4o msat thom. The ministar s2es the
needs throush the windows of his parish, He is the minister
of that partieylar conzregation and he knows that nothing
human is slien to 1.1:.‘5’;J The distinctive genius of the
Christien ministry lies in the fact that the minister is
both nreacher and pestor. The message of the Christien
minister een crow both out of the historic records of
his faith, and also out of n' dey to dey sharing of the
veried life of the neople to whom he preaches. Every
Zood sermon is in a sense a conversation between the
preacher and the individuals with whom he stends in the
Special relationship. The suthority with which he speaks
derives its power from the kzmwled.‘ger he acquirss of the
people's ne=ds, problems, and hopes.ds

& tremondous force that rouses the needs of the people
for help emi -~omfort they can recsive only from God is the
war. The preascher will orobably mention the war explicitly,
He has missed a great opportunity and obligation if the
people zo out from chkurch without seeing the war in which
they are involved against ths right horizon. Wc can't see
the isswes of this period truly unless we ers reminded that
God stlll loves. MNoyes says that the resnonsibility upon

the shouldsrs of ths vreacher was never greater than now,

35. ¥organ Phelps Noyes, Preeching thas iord of Ged, p. 23.
%8, Ibid., p. 24.
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Whsn the snirituel noverty of a shattored world is written |
across tho skv vhors the cearchli kte neer by night for |
the death-dsaling bomber, when the volce of the co:menta=
tor with war nsws is naver silont; nor does the strain of the
thing fade away. The wlde, bitfter di fforences of opinion
&8 to what is the vord of God for this hour indicatc that
the tas.k of ths nraacher is not a simple one in this world
et war.dv

The typical nestor has been schoring praiseworthy con-
eérn for the young men and vomen enrolled in the armed
forces. prectically every pastor has such in his group.
The yastor must mlso deal with the pcople here at home.
In tke bloodiess &nd bitterest poriod of American history,
many nastors learned how to comfort thoir people in times
of feer and rrief. %“hen the casualties coms in, thers 1is
really & need for comfort. There have been = great many
heerts and homes bleached white with loss. Black states
that millions of people to-dgy would sell their souls just
to know the fate of those whom they loved end lost. Some
Deople ere turning to faney faiths and quirky mediums,
grasping for en essurance that only the love of God in
Jesus can provide. Now there is a great outlook for a
true feith, & prepered court of hearing. Psople, more

than ever, are open to see the myste¥y of lifs, no longer

shut end seuled witk petty dogmatisms. 4icn have been taken

37. Morgan FPhelps Noyes, Preaching the word of God, p. 86.




inrto the waztes of the vorld, end their eyes are dark
vith mystor;.;,aa

The needs of the reople ere obvious to the pastor who
vievs them in the 1lizht of the previous discuesion. vhat
cen be done obout them? It is through the Rible that the
preecter een surply th: heert needs of his pecple. It
hes been s2id that the preacher must 1ive with the people
in order to know their probleme; end with God, in order to
golve them. The sermon will be concem?d vith divine
power for humen needs cmong the pet:vple.d“9 Some might
wonder just which portio.na of Scripture can be used most advanta-
gecusly to trect the needs of the people. The man who
reelly studies the vord of (od will know., For him,
there will be no special difficulty in finding a passage
to meet any orying humsn need. He will rather have &
difficulty in deciding which passage to prefer.‘o He
must then he sure to interpret those passages in terms of
today. Much so-called biblical sermonizing is slmost post
mortem. The mistake of many pregchers is in dealing with
biblical facts without takinz time to discover what they
mean today, and what differencs they should make to the
laymen vho must keen his feet on ths rock in a time of

4]
uncertainty and dread.

o8, James Black, The Mystery of Preaom%, p. 93.
39. andrew . Rlackwood, Preaching from Bible, p. 218.
40. Ilid., p. 212,

4l. Toid., p. l88.




The required insight into the needs apd problems of
the people w1l do something for the nrescher. I ¢ will
€ive him & sort of humen screen throuszh which to pass his
material. It will give him & new selection. It will help
him choose the T.tlu-mgs vthich have a humen destination and
& humen OI‘J'-E-in-‘M This insicht will make the preacher
conscious of blg truths. It is the Mg truths that heal.
It ie healins that men nasd.. There are puzzled and burdened
hearts in ever; congregation, whose hurt perheps is con-
cealed under a twisted smile: business men end women who
are worried equslly by the problems of failure or m‘leoeas;
people with inerticulate nrayers for the life or soul of
some loved one: a home with e grest big hole in it khat
nothing hvman cen ever f£ill: nsmeless sorrows that tears
¢&n never eass, and people who keep living though they
have nothing left to live for: memories that are just one
lonsing ache, or those that bite like vnom.éa A1l these
enumereted nesd= certainly ere big in the lives of the
peonle in the parish, They nust be dealt with in the
light of Cod's word. Kennard poinis out that there is a
strong temptation to accommodate our teechinz to the

mood of the people; to make the ¥ord only scintillate

when it should shine and burn; to consult people's whims

42, hali'ord s. Luccock, In the iipister's wor kshog, p. 80.
45. James PBlack, The -_';rsterx Y of Preacking, D.
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rather then th=ir wants, to be popu]:r rather than
powerful, anl! to aveoid sinking into insignificencs, not

by the strensth with w4 ich we breest tha tide, but by the
lightnese with “‘iich we float on the mrrent.“ However,
guch a nprocsdure ie vuttorly deplorable. The conscientious
preach:r xust d2¢l with the needs of the peonle in a way

in keepin: 71 th their seriousnese, 1t's easy to see how

important a pert thess neede play in achieving really

effective functioningz of the preacher in the pulpit.

44, J. Lpencer Kennerd, Poychie Power in Preeching, p. 8.




;we

II. Proparaiion of the Hanuseript

& predcher who hes developed into en exceyticnally
good epeckexr rey be eble Lo step into the pulpit arfter
Tany veers of preesching and deliver & sermen without any
Previocus prepsration. e wight even be quite cffectivo.
But no prescher could do thes sunday «fter Sundey end still
Ye effective in ths pulnit, LDvery preacher zust devslop
Préctices ve tc the prepers fion of hie nanuscript whick will
enhénce ris efraciiveness in the pulpit.

411 the preperction e mlnister mekes for his sermon

muet have ¢ point in mind. Taking & few facts from lere
&nd thers, usinc meteriel from e few books, &assewbling the
ReSter in a nzchonicel sort of way will never help the
preqcher writc a sermon that cun be effective irn any sense

of the term. One of the primsry functions of the minister

in the prapurstion of his sermen sust be msditation., He
TSt kezp his bLhoughts ccllzcted. He must avoid aimless
rambling elonz. e muct tuke Lime cut to contemplate snd
evaluste the neusing strzam of events. He must consider

how ha %ill muke his upplications in the iight of Scriptures,
The aminister :uct consider the specific nesds of the time

and see how he can treat them in his sermon. Eatﬁar then
almlessly writingz slong the lines of his text, he must
meditats on the wmost offsctive manner of presentation for

the particulur sermon ha is writing, and thon d ecide how
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he can use it. above all, he must plan a deep consideration
of the text he is using. !

In all his work, the minister must refleot. He does
8 great deul of reading. But reading 1s-or little avail
if 1t 1s unaccompanied by thought. The same thing holds
true of observation. At the bottom what is important is
what we ourselves do with the data we receive. If we
do nothing with the data, we will have no ideas of our
OWn, nothing of our own to say, nothing to write. "Qb-
Serve, read, rzflect, record useful material--these four
things; end or the four it is the third, reflect, that
is the most 1mportant."1

If a person wants to have something of interest to
say, he must have a big store of material from which to
choose. The way to build up such a store is to be aware
of things--~to meﬁitate on them as you observe them. You
mst capitalize on past experience, paying attention to:

g et T e
S. iihat you have imagined and dreamed
4. What you have felt deeply
5. What you have believed

6. What you would like to do or see done 2
7. W"hat you have heard others tell about.

To these things for the preacher thers must be added, of
course, constant, deep meditation of the iord of God which

is to be the center of his messege.

4 é. Thomas, lenchester, Scott, Compositionffor College
udents, p. 9.
. \i’ea’ver, Borchers, Woolbert, The New Better Speech, p. ll4.
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Carelessness is one thing that will quickly deter
effectiveness in the pulpit. It is easily recognized by
congregations. First, the message loses ita impact.
Secondly, criticism begins. it robs of the proficlency
évery one hopes to e.cn;u:l.:ra.5 The carelsssness mRy be ;l.n
& number of departments. Perhaps it is the appearance of
the preacher that is careless. kaybe it is his dslivery.-
Often it is the organization of the sermon materisl that
is careless. \hen the organization is careless, the result
is that the preacher doesn't know just where he is or what
he is trying to do. The result of that again is that he
tends to go on and on in big circles, making the sermon
unduly involved and far too long. Mullois, Chaplain to
the Emperor Napoleson III, and iissionary Apostolic, already
in the year 1867 noted the detrimental effects of a long,
involved sermon. "Long sermons bore us," says M. de
Cormenin, "and when a Frenchman is bored, he leaves the
place and goes away. If he cannot talk, he yawns and falls
asleep. Anyhow, he declares that he will not come agai.n."‘l
Kullois explains then that the sermon should be shart.

At any rate, it must never bore.

In order to avoid carslessness, the minister should

plan each semon carefully. He should see to it that his

‘introduction prepares the hearer for what is to come. IS

3. William C. Craig, The Preacher's Voice, p. 9.
4. M. L'abbe Isidore Nullois, The Clergy and the Pulpit, p. 82.
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Should teke his needs into consideration. The mein body
should impress on his mind and heart the chief aspects of
the chosen truth. The closing words should send him forth
With a firm re=zolve to do the will of God as it has been
re'veallcszd..5 In order to have the ma terial prganized to
@ccomplish those goels, a good, clear outline is essential.
4ny speaker in preparing & speech skould always first make
an outline. He may not use the butnm while he is deliver-
ing the speech, but it will aid him in ordering his thoughts.
It will help him to concentrate on his mein point end
prevent scettered t:hinl::l.mg.6 In his preparation for a sermon,
the preecher will need good outlines. It i=s a good practice
to draw up a tentative outline first end incorporate the
important points in 1t. Then after the whole matter is
8lvin more consideration, a complete outline should be
wrlt ten which contains the entire plan of the sermon and
all the materiel to be brought in.

In arranging the outline, an indispensable aivantage
is movement. . Halford E. Luccock says that any discourse

designed to win and then hold atten tion must have movement.

The eye and the mind are made to follow movement involuntarily;

and the presacher had better remember that fact. People's

attention will follow & sermon as long as it is moving. -

4s soon as ii stops, they relax as if the plot had sagged.

5. Andrew V. Blackwood, Preaching from the Bible, p. 184.
6. Weaver, Borchers, Fft')oISarE, %e Hew Bstter Eggach. p. 298.

7. Halford E. Luccock, In the Minister's Vorkshop, p. 123.
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Dr. Graebner expresses this seame idea in his Inductive
Homiletics, where he states that "inevery sermon there
must be progress from part to part, and all parts must
be interrelated in such a way as to f£ind their unity
in the sermon-subject or theme."e K
If you have & good, clear, logical division in your
Sermon, never hide the divisions or fail to make them known.
From a purely homiletical point of view, the announcement
of subject and parts is to be recommended. The studied
avoidance of such announcements is not in accord with the
practice of the great preachers, but it is a regrettable :
concession to the manner of present-day sectarian preaching.
There are some hyper-sensitive preachers who think that it is
artistic to conceal divisions as if they were something
indecent, or at least indelicate. But they are far from
right. Black quotes Paley as saying that "a discourse
which rejects these aids to perspiculity may turn out a
bewildered rhapsody, without aim or effect, order or con-
clus:l.on."lo ihen “divisions are naturally there--and they
certainly should be there--for clearness to yoursslf and
others, announce them framnkly.
In this matter of organization, unity is very im-
portent. All digressions from the principal thought _of
the sermon are to be excluded. In the individual paragraph,

8. Th. Graebnsr, Inductive Homiletios, IIXI, DP. 9.
9. Th. Graebner, Inductive Homiletics, II, pP. 7.
10. James Black, The Mystery of Preaching, p. 90.
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1% is often good to state the main thought in a clear
Sssntence. This sentence may be placed at the heginning
of the paragraph, and then explained, illustrated, proved,
or contrad;cted. It may also be placed at the end. By
Such a topic sentence, the hearer is advised of the subject
of the discussion; and as sentence after sentence passes
him, he can relate it to the topie. But if the subject
1s not announced, the individual sentences must be kept
in mind until the reader catches the drift of the dis-
cussiontll Clarity is the importent thing and it must

be achieved if the hsarers are to gain from the sermon,
Repitition, too, will often help to make matters clear.
Dr. Graebner says that young preachers often amnounce a
thing once and think that it is sufficient. They don't
seem to realize that repitition is essential. "ILine upon
line, and precept upon precept, here a little and there

a little, is the abiding law."12 That doesn't mean that
everything is supposed to be repitition, or even that
everything must be repeated. But it means that the ideas
which are most necessary must be impressed upon the minds
of the people by repitition and in other ways. If the
material of the sermon is well-organized and planned to

gain the interest of the hearers, it will greatly enhance
effectiveness in the pulpit.

1l. Th. Graebner, Inductive Homiletics, III, p. 10
12, Ibid., p. 21.
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In preparation of the sermon manuscript, it is very
important to give consideration to the style and composition
used. A slovenly style will only deter effectiveness in
the pulpit. a4 brisk, clean style will do much to make the
Ndssage effective. In ordinary speaking, it is 1mportant‘
to have something worthwhile to say in order to hold
@tisntion. The preacher doesn't have this.problam. He
“1W5.';"s has something worthwhile and even essential to say.
His message is based on the Word of God and always shows -
his iisteners the one thing needful. But the minister must
always be certain that he is treating his serxon in & worth-
while manner. He must know that he is recady to do as good
@ job of presentation as he possibly can. To this end,
carcful attention as to his style and composition is im-
portant.

Every effective preacher will have to determine for
himself the ideal situation as to style. He must know that
it canrot be crude. Yet, it cannot be so brilliant that it
attracts attention to the mode itself at the expense of the
Subject. As far as the language is concermed, it does not
have to be dull., It isn’ t'necasaary that the.preacher
descend to that which is low and trivial, much less to
.that which is vulgar in order to pianc:-h "plain™ sermons.

On the other hand, simple language is equally rgr remxoved
from high-sounding phrases, strings of superlativep, and
9"91'.‘."1‘011;1 of exaggeration. Concerning literary style in



general, Russell D. Snyder states that it is like any
Other style. The well-dressed man is that man whose
¢lothing is neat, but still does not draw attention to
itself. If you weet him, you should fesl his warm hand-
clasp, see his gleaming eyes and his friendly smile;
but you should not notice his dress. You should see the
man, not his clothing. The same thing should hold true
in preaching. The only good style for the pulpit is
that style that pnever attracts attention to itself. The
hearer should be intent upon the truth thet is being spoken,
but he should not even be aware of the medium through which
it is coming to him. A literary style may attract attention
elther because 1t is too shabby, or because it is too gaudy
or rhetorical. Says Snyder:
The preachdr who does not know how to handle
words, whose style limps along like a lodel
T Ford, on one c¢ylinder and three flat tires,
has ny sympathy; I know from experiencs just
how he feels. On the other hand, the preacher
who knows too much about words and too many
of them, from whose lips they fall in a
torrent, like a cataract in the rainy season,
has my prayers; he needs them. In either
case the mind of the hearer is diverted from
the mssggge to the manner, and that is
tragic.
Craig supplies a descrptive term. He suggests that

14
the preacher strive to achieve negative capability.

13. Russell D. Snyder, Reality in Preaching, p. 33 f.
14, williem C. craig,'Tﬁ_f’Fe%cﬁr"s_Wﬁ% p. 8.

|



By that expression he means the ability to comuunicate
thought without any distraction through manner or unusual
feature of expression. iny part of the sermon delivery

may call attention to itself. If it does, it interferes
¥lth communication. Raspy voice, singing to the audience
(pulvit tons), assumed affectation, or awkwgrdness of voioe'
Or body or both are dangerous. Theatrical exhibition should .
be unthought of. All thess things deter effectiveness in
the pulpit. On the other hand, it should always be'ie-
membered that sermons must be adapted to the subject-

matier of Christian proaching. This preaching deals with
issues of thz highest importance to every livihg person.
Therefore the language used must always preserve a most
dignified form. The language of the Eible gives the ex-
ample. It is the highest form of sublime style in all
literaugge. That language should be reflected in the
sermon,

Another requiczite for good style is that the language
be adapted to the heerers. It should meet their intellectual
level and be suited to the arsa in which they live. Preach-
ing always must presuppose an esudisnce. Even during the
preparation in the study, there should be the shadow of
@ listening people. To forgeit them in the preperation is
the crime next only to forgetting God. The people must be

15. Th. Graebner, Inductive Homiletics, III, p. 117. }
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the most regulative thing in the sernon prepe.rati_on. The
form, colour, and tone of preaching muct be preseribed by
@ consideration of them. Otherwise, the sermon could be
Just an essey or en article. The fallure of a great many
Sermons 1s the fact that they heve too little relation
Yo the audience. Kkven if they furnish excellent nateriel ,
they are worth but little as sermons if they don't reach
the people for whom they ars written. Therefore, in every
preccher's study should stand "this shadow of a listening
PBPple-"ls Mullois, in France in 1867, realized this same
fact. le mede clear that for effectivenass in the pulpit,
there must be joinsd to a profound knowledge of religion,
@ profound knowledge of humenity. He said that to speak
frenkly, people are not known; not even by the most keen-
Sighted individuals., They are studied only superficially,
in books, in the newspapers, or they are not studied at all.
Hullois suggests that the essential rule of elogquence
should be charity. <To address men well, they must be loved.
Love iz the secret of lively and effectual preaching.la
It should prompt the preacher to give close consideration
%o those people he is serving that he can preach to them
in & nost seffective manner.

Any speaker must adapt himself to his sudience. He

must kpow the physical characteristics. He must ask him-

16. James Black, The jiy stecri of Pieaching, P. 59.
:IL;' il. L'abbe Is's:l.ﬁ‘tore mullois, @ Clergy and the Pulpit, p. 1l4.
® Ibid.. Pe 15.
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self of the audience:

l. Eow large will it be?

2. What aze groups will be present--end in what

propor tions?

3. Which sex will predominate--and in what extent?

4. vhet will be the physical status of the auditors?

8, #ill they be tired from a day of hard laboxr?
b. ¥ill thsy be tired from a long preceding
program?
c. %ill thoy be lethargic from having just
saten heartily?
de ¥ill they be ulert and excited--sager
for action®l
The preacher will know these facts of his own congregation.
He will have what Oliver calls & "selected audience"--one
consis ting ot members who are all assembled with a common
interest, as at a meeting of a lodge, & service club, a
20 :
labor union, or a church.

The speaker should remember that in no matter what
kind of an audience he has, he must éiow simplicity and
directness of address, both ih voeabulary and in
rhaetoric. ©he preacher shaid be convinced that his
Sermon cannot be complicated, but "in addressing all
sorts of people, some of whom are uncul tured, theaiunister
should make every message simple and ettractive." Just
what level of intelligence can the preacher figure on
appealing to in his sermon? Years ago, 1t was definitely
the seventh and eighth grade level, but now he ean appgal

to the high-school level in most communities. But he must

19. Robert T. Oliver, The Psychology of Persuasive Speech, p. 29l.

20. Ibid., p. 299.

2l. sndrew %, Blackwood, Preaching from the Eibls, p. 107.
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888 o 1t that nils sermon is pla:l.h enocugh and simple enough

to be understood by all his listeners. It is a good idea

. %o'presume thai the g::':o;:)le you ars addressing know little
@bout your subject. iien oif'ten make the misteke of assuming
Special theological end general reiigious knowledge in line
with their osn on the part of thelr hearers, They use
terms of theology which they themselves ot’tex.'l don't fully
understand. But the preacher should never use a term

Oven if it is common in nis own thinking. Ministers talk
logether about the Pentateuch and the Synoptic Gospels,
about Lschaetology or the Divine Attributes: and it is

safe to say that to the average hesrer those terms are
only "confusion worse <=onfmmiadc“2;a The preacher has no
right %o assume that he is displaying ignorance by using
simple languege. quite the opposite is the case. Fine

use of simple lunguage has veen made by the finest in-
tellectual speakers. James Black calls to attention

the fact that John Eright and Abraham Lincoln proved what
& "piece of power" simple languege is in the hands of an
éexpert. The Gettysburg Address of Linceln is a master-
plece of simplicity and mrvellous e:l'femt.aa Likewise

the best sermons are the ones which are written in ea

simple, clear style. A style adapted to the level of the

22, James Black, The liystery of Preaching, Dp. 58.
33, Ibid.. Pe 116,
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hearers and to their needs is the one style that will
enhance efiectiveness in the pulpit. ‘

The speaker must have a good choice of words at his
Command. Thought is expressed by means of words. Even
if words are spoken in unmodulated tones, they will have
@ meaning of chemselves., Thoughts and words are closely

related. Feeling, passion, sentiment, and emotion are
22 -

all expressed through words. %ords are our "intellectual

counters, the standard eoinag_e for the exchange of ideas,
Clearness, here, depends on one or tw things: chief emong
them is the employment of plain, simple Anglo-Saxon

words, accurately and delicately used."25, Aristotle
points out that language is composed of name -words,

that is, nouns and adjectives, and verhs. He continues
by sayins that the speaker should use rare words, compound
words, and coined words sparingly and seldom, for

they diverge too far from custom toward ths extreme of
excess. In language that is spoken, only the current
term, the 'digtinctive name, and metaphors can be used

to advs.m:age.26 This applies very definitely to the

words a minister should use in the sermon. Heshould

use the plain, simple, exact nouns and werbs to express

the simple truths he must teach. Some preachers use

vulgarisms, thinkingz that they ars meking an impression.

24. Joshua Bryan Lee, Public Speaking, p. 22.
25. Jemes Black, '.l‘he'l.i'—-—?teri o Preaaing, . 116,
2. Lane Cooper, The hhetoric ol Ari sﬁ‘ﬁfe, p. 186,
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Indeed they er=. Eut they ars meking the wronz kind of &n
lmpression. They are seriously detering their possible
effectiveness in the pulpit. They should rather use slevated,
vivid lenguage at all times for effectivensss.

The fundamsntal unit of owr thinking is not the letter,
the syllable, or the word, but it is the simple sentence or
clause. kach sentence is supposed to contain a single
thought and be grasped by a single act of the m:l.nd.zv e
owe it to the people to express scriptural truth in orisp,
vivid, and compeliing lunguage. The way to do that is to
Use sentences that are short, concise, and full of life.

IT ve don't, the Scriptural truth may be sadly obscurad.
Simplieity is destroyed by complexity of sentence structure.
If the preacher endeavors to preach that he cannot be mis-
underctood, he will bz very careful in making sach sentence
say exactly what he wants it to say. He won't attempt to
use long rambiing sentences, for they would be certain to
render the sermon misunderstood to many.ae Black conveys
the same idea in ithese words:

In regard to language, be short and terse,

forming your sentences in & simple con=-

Sstruction. w0ull, laboured and tangled sen-

tences, with bedraggled deperndent clauses,

&re more responsiblie for *theaviness' than

any other item in preaching.®9

Good sentence structure is a real help for plainness in delivery.

37. Walter Dill Scott, The Paxoholoig ©of Public sFak:lgg, p. 115,
28. Th. Graeoner, Inductive Homilot es, I1L, D. ..
29. James Black, The lystary of Preaching, p. o4.
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4 Tinal cunsideration for effectiveness as tc style
is that or 111usuruuion. VWhen the preacher is engaged in
amplifying upon the thoughts containad in his outline,
he should not forget the fact that there is no ﬁettar vay
%o sccure and keep the attention of his heesrers and drive
home his point than to paint a picture in words. That is
what illusirations siould do. Illustrations are good, but
they must be drawn from the gerneral fund of knowladge which
the prescher has mede nis own by h&s personsl stuly not
only of books, but also of peogle.uo

The preecher who has spent considerabls time in
mditation in his semon preparation, has organized his
matorial wall, and has given dus consideration to the sityle

end composition of his sermon, is well on the way to

effeztivecness in the pulpit.

David H. Gresr, The Preacher end His Place, p. 152,
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III. liecmorization

after the preacher has his sermon thoroughly pre-
pared, he is ready to underteke another importent function
of his work, that which Aristotls end Cicero desiznated as
memoria., The term, memorization, supplied as the heading
of this chapter is a 1ittle misleading. It is not the
committing of the s=rmon to memory verbatin that is a
habit which enhances effectiveness in the pulpit. Thers
are a number of possible ways of handling the memoria
function. :

liany older preachers today give evidence of the
treining they received in the nineteenth centruy as to
the manner of presentation of their sermoms. They mers
instructed to commit each sermon to memory very faithfully.
Some of them have developed an uncenny ability to do that.
The man who did not memorize his sermon was of ten accused
of shirking his duty. The trend in recent years h&s been
avay from verbatim memory. But there are still many who
ére in sympethy with that method. Lese .expresses himself
thus:

There are various degress of preparation between

exftempore speaking andi the formal address. Just

whers one ends and the other begins is hard to

say. The following are the most generally
accecpted divisions:




l. Tha pl=an of thinkinz on the vhols subject &nd
commivting noihing to memory or to paper, but
speaking entirely off-hand.

2. The method of jotting down notes and speaking
from them.

9. The method of writing out the spesch, no®
cormitting it, but spesking from notes.

4. The method of wriving out the Introduction
and the Conclusion and perhaps other important
paragraphs and nemorizing them, and the outline,

Se. The plan of writing out and memorizing the
whole speech.

The last is perhapa the ideal me thod, providing
the speaker has the knack of delivering it with
all of its original freshness. But time does
not always permit of such careful preparation,
and so the speaker must be the judge as to
which method of preparation he will follow. It
is reasonable to believe that a person can con-
struct better seniences and choose better phraseo-
logy &t his desk, when he has plsnty of time,
than he can on the spur of the moment. There-
fore, we get this gulding star: Vork as Par
tovard the fifth method as time permits.

This shows that l.ee is inclined to think that preachers can
do their best work by carefully polishing their language and all
else involved in delivery. That is closely in accord with older
ldeels, but there is a big question whether or not & preacher
¢an comc closest to his hearers in that manner.

There has been a wide divergence of opinion about
the ideal way to deliver a sermon., At one extreme
there 'is the man who memorizes every message, word by

word.,

1. Joshua Eryan Lee, Public Speaking, p. 24l.
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Blackwood quotes #illiem 3. Taylor as stating in his Yale
Lectures:

Memori ter preaching 1s the method which has

the greatest adventeges with the fowest dis-

advanteges.... The nemory is like a friend,

and loves {0 be trusted.
But them he expiained that Taylor acknowledged that after
ten years of memoriter preaching he had to give up this
method. His courage failed him. If the memoriter preacher
forgets, he is likely to lose his confidence, anl then his
method is ruin=d. As for the man who must preach two or
three times & week, it is practically impossible for him
%o memorize all of them. If he could, the messages mizht
Seem mechanical., Instead of speaking straie:,_ht from the

heart, such e preecher might have to grope around rog the

Words. "iho wishes to heer a parrot in the pulpit?"

A well-written sermon nust have at least one re-
vision. Blackwood suggests that rather than write out
both morning end evening sermon, if two are necessary,
the preacher should write and carefully revise the first,
and preach the =econi from an extensive outline. In that
way, one would receive the benefit of careful writing, and
also the experience of speaking freely. He says that the
trouble about writing much, rather than well, and revising
never, is that the more one writes, th: worse he writes,

unless he keeps up the sonse of style. In coasideration

2. Andrew W. Blackwood, Preaching from the Eible, p. 193,
5. Ibid., p. 194. 5
4- IEId.. p. 191.

ERTIIEL
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of othor evidence, Blackwood's suggestions seem rather too
liberal. A good argument for carefully writing out every
Sermon is this that written work is notable for clearmsss,.
Clearness mekes i% impossible for the preacher % mis-
understand his subjoct and subseguently to be misunderstood
by his hearers., It is the result of straight thinking.

One should not begin to write before he has the sermon

thought through to the end. Me should plen his work so
S

that he can write steady until he has completed his sermon.
Ihe following are representative presentations of

methods or styles of presentation. The first is given

by James flack in Ths Liystery of Preaching:

Generally spzaking, there srs four styles you
may adopt in this matter of read or spoken
discourecs,

1l. You may write out fully, word for word, and
read fully, word for word, wish of course
mors or less freedom. Eut substantially
the thinz is *recad.?

Z., You may write out fully and memorize,
repséting or rescalling your words és
written, producing them, as it were,
from & phntographic plate, or reading
off thz 'back of your head.'

3. You may write out fully &s a discipline
in writing, for order, msthod and language,
wlth the further purposs of clarifying your
mind, &nd givinz your trestment som® balance
and proportion. Then you may speak your
messege, easily not slavizhly, from notes,

4. You may prepare your subject -thoroughly, think=-
ing it out as clearly and fully a3
pessibls, without putiinz it down on paper,
and then speak your messeges out of a full
mind, trusting to find your appropriate
lenguage on your feet.®

5. Andrew W, Blackwood, Preachini from the Bible, p. 190.
8. Jemes Black, The gxét—a'f_nser; of Preaching, p. 188 f.

_
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£nother such prescntation iz given by Craig:

d. Read Sermon. Preacher is assured of precision
and clarlty of language. Yocabulary is polished.
He will not ramble or digress. There is security.
BSut this msthod 1s rarely acceptable, The
preacher should look into his psople's eyes.

The modern congregation wants to be tulked
to directly.

2. liemorized Sermon. adventages: Mental exercise,

anguage is precise and vivid. Hesitation,
faltering, aud phruse substitutions arc by-
passsd. But the preacher usually doesn't
havs @me Tor hours of mnemonices. I® is a
lifeless way because the thought is being
produced through viswal imagination. ‘The
Pége comes between the preacher and his

~ people.

5. Imprompitu Semuon. preacher plans very little.
ihis method is so dishonest and unethical for
the sermon that it does not need amplification.

4. The Extemporsneous Seruon. Note the following:
4. The occasion is thoroughly situdied.
be Ihe sxplicit purpose of the sermon is defined.
c. The text is selected.

d. 4 cowmplete outline is prepared.

e, The sermon is written out in full,

f. Ihe sermon is read aloud and ssudied silently
to test its logic, cohercnce, and style.

. he sermon iIs reduced to a catch-word outline.

h. The written ssrmon is then cast aside for
she rsmainder of the preparat:l.o% period.

1. The sermon 1s practiced orally.

From thmse representative presentations, the current
preferences are evident., 7The points substantiating the
extemporancous type or delivery seem to be well taken.

Blackwood describes liclaren's mesthod of extemporaneous
presentation., He says vhat MocLaren coumitted almost nothing
%o memory, and read absolutely nothing at all from the

manuscripte In his study, he made rcady as carefully as

7. William C. Creig, The Preacher's Voics, p. 1l4. ]
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he could, but in the pulpit he used the words which

¢éme up on the spur of the moment from his heart as it
overflowed. .nd Blackwood observed that today this way of
Speaking is probably the most -commn among biblical
Preachers in some of its many forms. Extemporaneous
preaching would be more effective if the minister would
write out ai lesst a sermon a week, and carefully revise
it. He should have well-prepsred material, but still be
eble to presant it in a free manner.a A big danger in-
volved is Ghet some preachers mey try to use this ex-
temoranecus manner of delivery as a means of getiing
out of soms work. ‘hey think 1t should he easier than
the memoriter method, end thersfore fail to give the
Sermon proper study. They soon become less erfective
then they would be with a memorized ssrmon.

Serett ana Foster suggzest that the most effective
way to speck, ms a rule, is to speak extemporaneously,
#ith no guide except an adequate, well-constructed,
memorized mﬂ;:!.ine.9 Greer also suggests this manner,
With the sermon presentation directly in mind. He ex-
plains that to prepsre to preach without notes is a
much mors difficult process than to prepare to preach
With them. He says, quite truly, that if you adopt
the former method simplly as a makeshift, and with a view

8. Andrew . Blackwood, Preaching from the Bible, p. 195.
9. Serett & Fostor, Basic Princirlos o: Speech, p. 576.
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to findings 1t essisr and less oxacting, you are destined
%o fell. pBut ir you g0 atout your job earnestly and
thoroughly, you will not fail. Your rhetoric just may not
@lveys be at its best, nor your language the cholcest,

4nd you mey aven heeitats at times; but it will not

reke much difference to Jou or to your hearers. 1In

Spite of your ruggzedness, you will have a p %er wh ich

1t would not otherwise be possible to have, This is

the best recon mendation for the extemporeneous type of
delivery. It is the type which does most to enhance

effectivensss in the pulpit.

10. Davic H. Greer, The Preacher amd His Plsce, P. 184,
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IV. The Delivery Itself

Regardless of how well the preacher did the pre-
liminery work tor his sermon, he cannot be effective
unless he knows how to conduct himself in the pulpit.

All of his preparation must point toward efficiency in

the pulpit, He must develop a satisfactory, efficient
delivery. Although men are naturally gifted differently
48 far as delivery is concerned, all of them should be
conscious of its demends and acquainted with the best ways
of makinz it effective.

The demands of delivery require having something to
say (content) and being anxious to say it (enthusiasm).
But that is not enough. The speaker must know also how
%o say what he wishes to 88y .

Speech is an art, as well as a gift and a grace

from the hand of God. It can be cultivated

and developed. It can be improved. Just as

there is a technique of pianc playing, of

There Ls & Lostinique of fervns speaking.l

q P
The speaker cannot hope to improve by simply speaking
much--with no realization of what he is doing. He
will simply be growing more set in his errors. But in
order to improve, it is necessary first of all to have the
desirable and correct goal in mind. Therefore, the man who
wishes to improve himself must study the art of correct

spesech. Again, that will not suffice. He must constantly

l. Russell D. Snyder, Reality in Preaching, p. 162.
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practice correct speech habits. It is difficult to do
that without having a competent critic. If possible, the
student of speech should have someone to help him achieve
his improvements. He has a mechanical friend which can
help him very much. That is & recording device. If a
TAan can hear his voice as it sounds to others, he can
Soon analyze his mistakes and correct them.

Recording is the only satisfactory means of

hearing yourself objectively. The pitch of

your voice may be different than you had sup-

posed; the quality may be different; and the

:u;gta;:gnhﬂdngt be as clear and distinot

ped.
Accordingly, recording is being used in all well-
equipped speech departments,

The actual delivery in the pulpit presupposes a
message. The message is central. The valus of every-
thing else is that it may contribute to the effective-
ness of the message. The sermon is worth only the result
1% produces. Its purpose is to bring about an influence
on the mind, will, and conscience of people so they apply
the things they know to be right to their lives. Therefore,
the effectiveness of the sermon must be determined by this
standard alone. No matter how clever or dramatic it is,
if it dogsn't do some thing for the people's lives, it is

useless,

2. William C. Craig, The Preacher?!s Voice, p. l4.
5. James Black, The'ﬁsferz of Preaching, p. 108.
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Effective delivery demands a specific object of the
Spesch. The general purpose for any speech is to imstruect,
¥o entertuin, or to move. To entertain is entirely foreign
t0 sermons. But the purpose of a sermon may be to instruct,
&nd it is alwvays to move. The speaker must be careful not
%o confuse the general purpose with the specific object.

The specific object is that particular thing which the
Speaker wishes to do.4 The general purpose of the sermon
My be to move, but the specific object would be to lead
the haen-c;rs to cast all their care upon God instead of
Worrying ebout eerthly things--or any of the other specifie
Objects possible for the sermon.

The Statement of Aim is the statemeht of the

precises thing sought. It resolves the General

Subjeet into a specific assertion of what the

listener is to believe; what he is_to do;

what he is to see, feel, or enjoy.5

No preacher will be effective unless he‘ knows just
vhat he wants to say. If he wiaheé to affect other people,
he must first of all apply his message to himself. Then
he is ready to move others by it. Speakers should always
be juidged by the extent to which they communicate ideas
and win response to their ideas. If they are not judged
in this way, they often proceed on the exhibition premise.

But until they change to a premise of honest communication,

4. Joshua Bryan Lee, Public Speaking, p. 244.
5. Arthur Edwerd Phillips, Effective Speaking, p. 146.

]
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they will be ineffective.

Such performances in interpretation, in

college oratory, in sermons and in political

Spell-binding, with their self-conscious ges-

tures, inflections, labored achievements of

Yechnique, and a host of other affectations

often bring public speaking into disrepute.®
The preacher must meke his spesch natural and "functional.”
If he concentrates on his message with the hearers in mind, he
Will give a uwultitude of cues that reveal what his emotional
state 1s, and affectations will be altogether out of place,
88 they always are in the pulpi t.

The preacher's work is to make men see things,
fesl things, and thsn act upon them. If be fails in the
first, the otner results will fail too. An Arabian
proverb says, "He is the best orator who dan change men's
ears into eyes."l7 Of ten v.vhen a person sees a thing,
feeling and doing it go along. The matter of the preacher
bringing his message to the cooperative heerts of his hearers
1s called empethy. That means effort of the speaker or
preacher, and a reciprocel effort on the part of the hearer.
The attention of the hearer must- become a voluntary sub-
Jection of his mental and physical activity to his own
use in harmony with that of the speaker.

It involves a unity of consciousness; the
whole being converges toward the object

6. Sarett & Foster, Basic Principles of Speech, p. 85.
7. J. Spencer Kennard, Psyohic Power inm Preaching, p. 49.




presented, and is held in cap tivity--ears,

eéyes and limbs, and alumos g the very breath

are under the same spell.
If the preacher can achieve this goal, he is achieving
results. His sermon then is not an end in itself, or
8 work of art; it is a.tool. It w1l convince men, and
lead them to Christ and to the Christian way of real
living,

dccurate practices as to the mschenics of delivery
are necessary for effectiveness in the pulpit.

Under God, the popular effectiveness of the

biblical sermon depends on ths literary style

more than the subatance, and on the delivery

more than the literary style. This may be

fortunate, since it is easier to learn how

o spsek than to know what to preach or how

to write. If the biblical interpreter wishes

to increase his popular effectiveness, and in

tire perhgps double it, he should learn how
to speak.

Vocal quality is very important for all !pom:l.:l.
1t 1s especially importent to the minister. He cannot
be effective with a sanctimoniocus pulpit tone. But he
cannot get by with flippant tone either. The condust of
public worship demands & pleesing tone of voice. The
minister should know how to use his voice exactly, for
he "often meets acoustical conditions that amplify the

unpleasant qualities of his voice, or that require skil-

8. J. Spencer Kennard, Psychic Power in ‘%&m@mb p. S1f.
9. Andrew W. Blaoknooa, Pregohing from Bibls, p. 192,




ful modui.gtion for the auditory comfort of his congre-
gation. ™ As a rule, the proacher must use his natural
Volce with ordinary modulation and variety. He must know
that there is no music in a monotone. But thexe is a
"sore throat" in it for him, and somnolence for his
@udience, The hearers soon can tell when a praaol.nr
Uses & monotone. They never enjoy it, but usually tolerate it.
liore and more preachers today are beginning to talk "to™
the people in their congregations instead of "at"™ them.
The more closely a delivery approaches the conversational,
the more effective it will be. The word "conversational"
Must be taken in a correct sense in this connection. It
cannot mean that a preacher should use that tone and style of
Speaking which he would use in the comfort of his home,
There arc natural differences between preaching and what
¥e usually consider conversation. In conversational
preaching, there is still:

l; Assumption of leadership by the speaker

Longer interval of speech
3) Organization of thought
4) Mandatory volume agjustment to the size
of the auditorium,. .

The point is that the preacher camnot assume a strange,
sanctimonious voice which he puts on only in 1_;he church.

That habit ohly deters effedtiveness in the pulpit. To

10. John L. Casteel, "College Speech Training and the
"111151'-1':7. uarterl .Toumal of S eech. vol. XLLI, no. 1, p. 75.

« James 550 0 Preaohi s Pe 183,
12. Williem c. Cralg, Es %re"?ihor s vVoice, p. 119.

-
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enhance it, he mist be natural.

The most importani part-of delivery is the voilce.
The voice conditions the whole art of -delivary. The
Speaker must know how to ir.anage his voice correctly to
éxpress emotion. ke must know when to use a loud voice,
"hen & sor't one, and when the normal intermediate. He
must also be able to control pitoh accurately and purpose-

fully. He must know which rhythms to use at all times.

"fhese are, in fact the three things that receive atention:

volume, modulation of piteh, and rhythm."ls |
4 primary requisite for good voecal quality is

correct breathing. The process of breathing is called

resplration. Teking in air is celled inspiration, am\

Sxpulsion of air 1s ezpiration. The speaker must give

thought and practice to the function and uses of the

lungs, diephragzm, larynz, and other spesch mechanism.

Concerning breathing, he should learn to use the dia-

phragm and bellows type breathing. "The secrst of a

smooth, speady, even voice is a perfsctly controlled brsath

stream."l4 Breath is really the body of & tome. The final

product comes when the speech mechanism with all its parts

molde the column of ai.:n- which comes from the lungs. If the

alr from which the tones are shaped is supported and con-

15
trolled right, the tones will automatically by good.

13. Lane Cooper, The Rhetoric of Aristotle, p. 183,

14. Joshua Bryan Iee, public Speaki P- 17. 1
15. Sarett & Foster, Hasls Principles of Spesch, p. 197
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Therefore, before a speaker can produce good tones, he
T8 ¥ know how to breathe correctly, and how to control
the volume of his voice effectively.

The preacher must also know the significance of
piteh and how to use it. Pifoh level is a sign whioch the
hearer can detect easlly and read at once. High voice,
@8s a rule, indicates excitement, anger, lizht-hear tedness,
great weakness; low voice indicates solemnity, august
dighity, awed fear, deep meditation, and the like. Voice
along a middle reange tells that the speaker is calm, and going
along his regular way.lb It is by the modulation of the
Volce that emphasis my be easily secured. lodulation
Ieans change. The change may be of pitch, volume, or
rhythm. The most significant and noticeable modulations
8re those of pitch. Chenge of pitch indicates change of
mind. In netural conversation, the voice changes pitch
frequently end very automatically. But meny speakers
feil to bring that same change into their formel speaking.
They ‘tend tc glide along in the same patterm. The preacher
should learn to bring pitch stabs and frequent changes into
his style for good variety. Such habita will enhence
effectiveness in the pulpit.

The man trained in good speech babits will notice

vVery many instances of faulty tomne production. Even in

l6. iieaver, Borchers, & Woolbert, The New Better Speech, p. 206.




Colleges in which speech instruction is given the students,
the following is found:

ddequate laryngeal resonance is almost always
lacking; excessive nasality and reedy rasps

are with us always. These defects of voice
pProduction seem to be untouched by undergraduate
Speech courses. Emphasis hes been placed upon
composibigns and slementary problems of de=-
livery.

Craig lists a number of teschnical faults of the voice and

the effects on the speaker. First is the mistaeke of

using too much volume. That leads to abuse, and if done
too much overtexes the vocal chords and eventually causes

8 vocal disorder. Too high & pitch is also detrimental.

A speaker should learn what is his optimum pitch and then
use 1%, The reason & highsr pitch is detrimentel is that
it requires stronger tension of the laryngeal muscles and
greater vocal chord sffort. Such over-use is needless and
only harms the speaker's voice. aAnother fault of voice
Production is the glottic shock with implications caused by
oversharp attack upon the initiel vowel. Besides giving

8 harsh effect to the heerer, it is also detrimental to

the vocal chords. Habitually clearing the throat has the
Same ill effect. A final vocal fault is poor articulation.
Sometimes it is caused by plain laziness, but more often
the reason is that the speaker never received the training

necessary for good articulation. It is one thing to ask

17. John 1. Casteel, "College Speech Training and the
Ministry, " guarterly Journal of Speech, p. 75, vol. Xxxx, no. 1.
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& person to speak distinotly, and it is another thing to
e4pect him to be able to do it. In articulation, careful
8ttention should be given to correct vowsl formation.
Clear articulation is the framework of dis-
tinctness or spesch., The distinct speaker is
hea;-d at a greater distance ‘and unders tooia
more clearly than the indistinct speaker.
Besides being heard more easily, the distinot speaker
also spar¢s the strain on the vocal cords which
the indistinct speaker must suffer, It seems as if
Sorrect enunciation of sounds oscapas the student in
the undersraduate department about as much as e:t'feotive- :
Voice production does. There is a general effect of
slovenliness. Certainly, the student entering the
Linistry should learn to produce the sounds of his migds
With clarity, <That is necessary for his profession.
He should strive toward the greatest possible efficisnoy.
Another requisite of effective delivery is good
Posture in the pulpit and'mean:l.ngful gestures. As far
88 posture is concerned, the speaker should at all times
be natural end free from strain or affectation. His
8udience may be won or lost by his position. The preacher
has a very difficult job, for his sermon must be delivered
from the pulpit. He cannot become lazy in the pulpit,

but there too he should learn to besr himself erectly.

18. William C. Craig, The Preacher's Voice, p. 68.
19. John L. casteel, *wGollege Spsech Training and the
Ministry," guarterly Journal of Speesh, p. 76, Vol. XXXT, mno. l.
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Gesture is a kird of illustration, In moments filled with
meening, it may be ablc to say more than words coudd. I®
Beems to go back to the heart feelings. Of course, preachers
cannot strut or put on in any way in the pulpit, but they
should express their feelings by geature.ao Lee gives

Seven significant rules faor gesture: -

l. A gesture should poscess purpose. Heaning-
less gestures, no matter how graceful, should
never be used.

2. A gesture should be positive--avoid
vagueness it confuses.

S« Gestures should not be too frequent.
Gesture is for emphasis and if used too
frequently there is no contrast between the
importunt end the unimportant.

4. Gestures should be dignified. Wild
gastures are ludierous.

Y. Gestures should accompany the word and
not precede nor rollow.

'The stroke of the gesture and that of the
voice should be simul tzneous, otherwlse, the
forces are divided, the specch marred, and the
strenzth of the mcvement wasted,.'

The action way commence long before the
word reguiring the gesture, but when the im-
portent vword containing the idea is uttered
the siroke of the gesture should accompank 1t.

6. A gesture should be unified. If part
of the body suggests one idea and another
P&rt suggssts another, the force of the gesture
is lost. The gesture should focus the whole
body on the one idea. ; .

7. Gestures should be varied. The same
gésture ower and over grows monotonous. . Lt
is also itiresome to see the speaker gesture
first with one hand and then with the other
With even regularity. If gestures are ﬁwermd
by the thought they will have variety,

These rules show what is expected of tho speaker as far

as gesturss are concerned, The student usually fails

20, James Black, The liystery of Preachi P. 179,
21. Joshua Bryah Les, Fublis Speeking, pe 56 -
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to use gestures at all--or right ones if eny. He fails
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