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rather then th=ir wants, to be popu]:r rather than
powerful, anl! to aveoid sinking into insignificencs, not

by the strensth with w4 ich we breest tha tide, but by the
lightnese with “‘iich we float on the mrrent.“ However,
guch a nprocsdure ie vuttorly deplorable. The conscientious
preach:r xust d2¢l with the needs of the peonle in a way

in keepin: 71 th their seriousnese, 1t's easy to see how

important a pert thess neede play in achieving really

effective functioningz of the preacher in the pulpit.

44, J. Lpencer Kennerd, Poychie Power in Preeching, p. 8.
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II. Proparaiion of the Hanuseript

& predcher who hes developed into en exceyticnally
good epeckexr rey be eble Lo step into the pulpit arfter
Tany veers of preesching and deliver & sermen without any
Previocus prepsration. e wight even be quite cffectivo.
But no prescher could do thes sunday «fter Sundey end still
Ye effective in ths pulnit, LDvery preacher zust devslop
Préctices ve tc the prepers fion of hie nanuscript whick will
enhénce ris efraciiveness in the pulpit.

411 the preperction e mlnister mekes for his sermon

muet have ¢ point in mind. Taking & few facts from lere
&nd thers, usinc meteriel from e few books, &assewbling the
ReSter in a nzchonicel sort of way will never help the
preqcher writc a sermon that cun be effective irn any sense

of the term. One of the primsry functions of the minister

in the prapurstion of his sermen sust be msditation., He
TSt kezp his bLhoughts ccllzcted. He must avoid aimless
rambling elonz. e muct tuke Lime cut to contemplate snd
evaluste the neusing strzam of events. He must consider

how ha %ill muke his upplications in the iight of Scriptures,
The aminister :uct consider the specific nesds of the time

and see how he can treat them in his sermon. Eatﬁar then
almlessly writingz slong the lines of his text, he must
meditats on the wmost offsctive manner of presentation for

the particulur sermon ha is writing, and thon d ecide how
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he can use it. above all, he must plan a deep consideration
of the text he is using. !

In all his work, the minister must refleot. He does
8 great deul of reading. But reading 1s-or little avail
if 1t 1s unaccompanied by thought. The same thing holds
true of observation. At the bottom what is important is
what we ourselves do with the data we receive. If we
do nothing with the data, we will have no ideas of our
OWn, nothing of our own to say, nothing to write. "Qb-
Serve, read, rzflect, record useful material--these four
things; end or the four it is the third, reflect, that
is the most 1mportant."1

If a person wants to have something of interest to
say, he must have a big store of material from which to
choose. The way to build up such a store is to be aware
of things--~to meﬁitate on them as you observe them. You
mst capitalize on past experience, paying attention to:

g et T e
S. iihat you have imagined and dreamed
4. What you have felt deeply
5. What you have believed

6. What you would like to do or see done 2
7. W"hat you have heard others tell about.

To these things for the preacher thers must be added, of
course, constant, deep meditation of the iord of God which

is to be the center of his messege.

4 é. Thomas, lenchester, Scott, Compositionffor College
udents, p. 9.
. \i’ea’ver, Borchers, Woolbert, The New Better Speech, p. ll4.
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Carelessness is one thing that will quickly deter
effectiveness in the pulpit. It is easily recognized by
congregations. First, the message loses ita impact.
Secondly, criticism begins. it robs of the proficlency
évery one hopes to e.cn;u:l.:ra.5 The carelsssness mRy be ;l.n
& number of departments. Perhaps it is the appearance of
the preacher that is careless. kaybe it is his dslivery.-
Often it is the organization of the sermon materisl that
is careless. \hen the organization is careless, the result
is that the preacher doesn't know just where he is or what
he is trying to do. The result of that again is that he
tends to go on and on in big circles, making the sermon
unduly involved and far too long. Mullois, Chaplain to
the Emperor Napoleson III, and iissionary Apostolic, already
in the year 1867 noted the detrimental effects of a long,
involved sermon. "Long sermons bore us," says M. de
Cormenin, "and when a Frenchman is bored, he leaves the
place and goes away. If he cannot talk, he yawns and falls
asleep. Anyhow, he declares that he will not come agai.n."‘l
Kullois explains then that the sermon should be shart.

At any rate, it must never bore.

In order to avoid carslessness, the minister should

plan each semon carefully. He should see to it that his

‘introduction prepares the hearer for what is to come. IS

3. William C. Craig, The Preacher's Voice, p. 9.
4. M. L'abbe Isidore Nullois, The Clergy and the Pulpit, p. 82.
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Should teke his needs into consideration. The mein body
should impress on his mind and heart the chief aspects of
the chosen truth. The closing words should send him forth
With a firm re=zolve to do the will of God as it has been
re'veallcszd..5 In order to have the ma terial prganized to
@ccomplish those goels, a good, clear outline is essential.
4ny speaker in preparing & speech skould always first make
an outline. He may not use the butnm while he is deliver-
ing the speech, but it will aid him in ordering his thoughts.
It will help him to concentrate on his mein point end
prevent scettered t:hinl::l.mg.6 In his preparation for a sermon,
the preecher will need good outlines. It i=s a good practice
to draw up a tentative outline first end incorporate the
important points in 1t. Then after the whole matter is
8lvin more consideration, a complete outline should be
wrlt ten which contains the entire plan of the sermon and
all the materiel to be brought in.

In arranging the outline, an indispensable aivantage
is movement. . Halford E. Luccock says that any discourse

designed to win and then hold atten tion must have movement.

The eye and the mind are made to follow movement involuntarily;

and the presacher had better remember that fact. People's

attention will follow & sermon as long as it is moving. -

4s soon as ii stops, they relax as if the plot had sagged.

5. Andrew V. Blackwood, Preaching from the Bible, p. 184.
6. Weaver, Borchers, Fft')oISarE, %e Hew Bstter Eggach. p. 298.

7. Halford E. Luccock, In the Minister's Vorkshop, p. 123.

|
N e e ;d




Dr. Graebner expresses this seame idea in his Inductive
Homiletics, where he states that "inevery sermon there
must be progress from part to part, and all parts must
be interrelated in such a way as to f£ind their unity
in the sermon-subject or theme."e K
If you have & good, clear, logical division in your
Sermon, never hide the divisions or fail to make them known.
From a purely homiletical point of view, the announcement
of subject and parts is to be recommended. The studied
avoidance of such announcements is not in accord with the
practice of the great preachers, but it is a regrettable :
concession to the manner of present-day sectarian preaching.
There are some hyper-sensitive preachers who think that it is
artistic to conceal divisions as if they were something
indecent, or at least indelicate. But they are far from
right. Black quotes Paley as saying that "a discourse
which rejects these aids to perspiculity may turn out a
bewildered rhapsody, without aim or effect, order or con-
clus:l.on."lo ihen “divisions are naturally there--and they
certainly should be there--for clearness to yoursslf and
others, announce them framnkly.
In this matter of organization, unity is very im-
portent. All digressions from the principal thought _of
the sermon are to be excluded. In the individual paragraph,

8. Th. Graebnsr, Inductive Homiletios, IIXI, DP. 9.
9. Th. Graebner, Inductive Homiletics, II, pP. 7.
10. James Black, The Mystery of Preaching, p. 90.

e —— e
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1% is often good to state the main thought in a clear
Sssntence. This sentence may be placed at the heginning
of the paragraph, and then explained, illustrated, proved,
or contrad;cted. It may also be placed at the end. By
Such a topic sentence, the hearer is advised of the subject
of the discussion; and as sentence after sentence passes
him, he can relate it to the topie. But if the subject
1s not announced, the individual sentences must be kept
in mind until the reader catches the drift of the dis-
cussiontll Clarity is the importent thing and it must

be achieved if the hsarers are to gain from the sermon,
Repitition, too, will often help to make matters clear.
Dr. Graebner says that young preachers often amnounce a
thing once and think that it is sufficient. They don't
seem to realize that repitition is essential. "ILine upon
line, and precept upon precept, here a little and there

a little, is the abiding law."12 That doesn't mean that
everything is supposed to be repitition, or even that
everything must be repeated. But it means that the ideas
which are most necessary must be impressed upon the minds
of the people by repitition and in other ways. If the
material of the sermon is well-organized and planned to

gain the interest of the hearers, it will greatly enhance
effectiveness in the pulpit.

1l. Th. Graebner, Inductive Homiletics, III, p. 10
12, Ibid., p. 21.
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In preparation of the sermon manuscript, it is very
important to give consideration to the style and composition
used. A slovenly style will only deter effectiveness in
the pulpit. a4 brisk, clean style will do much to make the
Ndssage effective. In ordinary speaking, it is 1mportant‘
to have something worthwhile to say in order to hold
@tisntion. The preacher doesn't have this.problam. He
“1W5.';"s has something worthwhile and even essential to say.
His message is based on the Word of God and always shows -
his iisteners the one thing needful. But the minister must
always be certain that he is treating his serxon in & worth-
while manner. He must know that he is recady to do as good
@ job of presentation as he possibly can. To this end,
carcful attention as to his style and composition is im-
portant.

Every effective preacher will have to determine for
himself the ideal situation as to style. He must know that
it canrot be crude. Yet, it cannot be so brilliant that it
attracts attention to the mode itself at the expense of the
Subject. As far as the language is concermed, it does not
have to be dull., It isn’ t'necasaary that the.preacher
descend to that which is low and trivial, much less to
.that which is vulgar in order to pianc:-h "plain™ sermons.

On the other hand, simple language is equally rgr remxoved
from high-sounding phrases, strings of superlativep, and
9"91'.‘."1‘011;1 of exaggeration. Concerning literary style in



general, Russell D. Snyder states that it is like any
Other style. The well-dressed man is that man whose
¢lothing is neat, but still does not draw attention to
itself. If you weet him, you should fesl his warm hand-
clasp, see his gleaming eyes and his friendly smile;
but you should not notice his dress. You should see the
man, not his clothing. The same thing should hold true
in preaching. The only good style for the pulpit is
that style that pnever attracts attention to itself. The
hearer should be intent upon the truth thet is being spoken,
but he should not even be aware of the medium through which
it is coming to him. A literary style may attract attention
elther because 1t is too shabby, or because it is too gaudy
or rhetorical. Says Snyder:
The preachdr who does not know how to handle
words, whose style limps along like a lodel
T Ford, on one c¢ylinder and three flat tires,
has ny sympathy; I know from experiencs just
how he feels. On the other hand, the preacher
who knows too much about words and too many
of them, from whose lips they fall in a
torrent, like a cataract in the rainy season,
has my prayers; he needs them. In either
case the mind of the hearer is diverted from
the mssggge to the manner, and that is
tragic.
Craig supplies a descrptive term. He suggests that

14
the preacher strive to achieve negative capability.

13. Russell D. Snyder, Reality in Preaching, p. 33 f.
14, williem C. craig,'Tﬁ_f’Fe%cﬁr"s_Wﬁ% p. 8.

|



By that expression he means the ability to comuunicate
thought without any distraction through manner or unusual
feature of expression. iny part of the sermon delivery

may call attention to itself. If it does, it interferes
¥lth communication. Raspy voice, singing to the audience
(pulvit tons), assumed affectation, or awkwgrdness of voioe'
Or body or both are dangerous. Theatrical exhibition should .
be unthought of. All thess things deter effectiveness in
the pulpit. On the other hand, it should always be'ie-
membered that sermons must be adapted to the subject-

matier of Christian proaching. This preaching deals with
issues of thz highest importance to every livihg person.
Therefore the language used must always preserve a most
dignified form. The language of the Eible gives the ex-
ample. It is the highest form of sublime style in all
literaugge. That language should be reflected in the
sermon,

Another requiczite for good style is that the language
be adapted to the heerers. It should meet their intellectual
level and be suited to the arsa in which they live. Preach-
ing always must presuppose an esudisnce. Even during the
preparation in the study, there should be the shadow of
@ listening people. To forgeit them in the preperation is
the crime next only to forgetting God. The people must be

15. Th. Graebner, Inductive Homiletics, III, p. 117. }
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the most regulative thing in the sernon prepe.rati_on. The
form, colour, and tone of preaching muct be preseribed by
@ consideration of them. Otherwise, the sermon could be
Just an essey or en article. The fallure of a great many
Sermons 1s the fact that they heve too little relation
Yo the audience. Kkven if they furnish excellent nateriel ,
they are worth but little as sermons if they don't reach
the people for whom they ars written. Therefore, in every
preccher's study should stand "this shadow of a listening
PBPple-"ls Mullois, in France in 1867, realized this same
fact. le mede clear that for effectivenass in the pulpit,
there must be joinsd to a profound knowledge of religion,
@ profound knowledge of humenity. He said that to speak
frenkly, people are not known; not even by the most keen-
Sighted individuals., They are studied only superficially,
in books, in the newspapers, or they are not studied at all.
Hullois suggests that the essential rule of elogquence
should be charity. <To address men well, they must be loved.
Love iz the secret of lively and effectual preaching.la
It should prompt the preacher to give close consideration
%o those people he is serving that he can preach to them
in & nost seffective manner.

Any speaker must adapt himself to his sudience. He

must kpow the physical characteristics. He must ask him-

16. James Black, The jiy stecri of Pieaching, P. 59.
:IL;' il. L'abbe Is's:l.ﬁ‘tore mullois, @ Clergy and the Pulpit, p. 1l4.
® Ibid.. Pe 15.
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self of the audience:

l. Eow large will it be?

2. What aze groups will be present--end in what

propor tions?

3. Which sex will predominate--and in what extent?

4. vhet will be the physical status of the auditors?

8, #ill they be tired from a day of hard laboxr?
b. ¥ill thsy be tired from a long preceding
program?
c. %ill thoy be lethargic from having just
saten heartily?
de ¥ill they be ulert and excited--sager
for action®l
The preacher will know these facts of his own congregation.
He will have what Oliver calls & "selected audience"--one
consis ting ot members who are all assembled with a common
interest, as at a meeting of a lodge, & service club, a
20 :
labor union, or a church.

The speaker should remember that in no matter what
kind of an audience he has, he must éiow simplicity and
directness of address, both ih voeabulary and in
rhaetoric. ©he preacher shaid be convinced that his
Sermon cannot be complicated, but "in addressing all
sorts of people, some of whom are uncul tured, theaiunister
should make every message simple and ettractive." Just
what level of intelligence can the preacher figure on
appealing to in his sermon? Years ago, 1t was definitely
the seventh and eighth grade level, but now he ean appgal

to the high-school level in most communities. But he must

19. Robert T. Oliver, The Psychology of Persuasive Speech, p. 29l.

20. Ibid., p. 299.

2l. sndrew %, Blackwood, Preaching from the Eibls, p. 107.
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888 o 1t that nils sermon is pla:l.h enocugh and simple enough

to be understood by all his listeners. It is a good idea

. %o'presume thai the g::':o;:)le you ars addressing know little
@bout your subject. iien oif'ten make the misteke of assuming
Special theological end general reiigious knowledge in line
with their osn on the part of thelr hearers, They use
terms of theology which they themselves ot’tex.'l don't fully
understand. But the preacher should never use a term

Oven if it is common in nis own thinking. Ministers talk
logether about the Pentateuch and the Synoptic Gospels,
about Lschaetology or the Divine Attributes: and it is

safe to say that to the average hesrer those terms are
only "confusion worse <=onfmmiadc“2;a The preacher has no
right %o assume that he is displaying ignorance by using
simple languege. quite the opposite is the case. Fine

use of simple lunguage has veen made by the finest in-
tellectual speakers. James Black calls to attention

the fact that John Eright and Abraham Lincoln proved what
& "piece of power" simple languege is in the hands of an
éexpert. The Gettysburg Address of Linceln is a master-
plece of simplicity and mrvellous e:l'femt.aa Likewise

the best sermons are the ones which are written in ea

simple, clear style. A style adapted to the level of the

22, James Black, The liystery of Preaching, Dp. 58.
33, Ibid.. Pe 116,
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hearers and to their needs is the one style that will
enhance efiectiveness in the pulpit. ‘

The speaker must have a good choice of words at his
Command. Thought is expressed by means of words. Even
if words are spoken in unmodulated tones, they will have
@ meaning of chemselves., Thoughts and words are closely

related. Feeling, passion, sentiment, and emotion are
22 -

all expressed through words. %ords are our "intellectual

counters, the standard eoinag_e for the exchange of ideas,
Clearness, here, depends on one or tw things: chief emong
them is the employment of plain, simple Anglo-Saxon

words, accurately and delicately used."25, Aristotle
points out that language is composed of name -words,

that is, nouns and adjectives, and verhs. He continues
by sayins that the speaker should use rare words, compound
words, and coined words sparingly and seldom, for

they diverge too far from custom toward ths extreme of
excess. In language that is spoken, only the current
term, the 'digtinctive name, and metaphors can be used

to advs.m:age.26 This applies very definitely to the

words a minister should use in the sermon. Heshould

use the plain, simple, exact nouns and werbs to express

the simple truths he must teach. Some preachers use

vulgarisms, thinkingz that they ars meking an impression.

24. Joshua Bryan Lee, Public Speaking, p. 22.
25. Jemes Black, '.l‘he'l.i'—-—?teri o Preaaing, . 116,
2. Lane Cooper, The hhetoric ol Ari sﬁ‘ﬁfe, p. 186,




