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Young men going into the service of the church only
have a vague idea about the role of pastor as counselor.
They realize that there is a certain amount of counseling
they will be required to do as pastors and yet their seminary
education provides them with few structured courses in this
area of ministry. The student may suddenly realize that he
is not prepared to function as counselor for personal
problems and interpersonal relationships. In an effort to
help the student prepare for counseling relationships this
study will examine and present the most basic resource a
pastor—-counselor should have; the sort of personality the
counselor should develop and the way this personality may
appropriate the tools of counseling.

Concepts of Counseling
Listening and Speaking

Counseling is the function of the minister which in-
volves a one~to-one relationship with various members in
his fellowship or with those to whom he is to bring the
Word of God in an institutional setting. Narramore places
the burden of counseling at the door of the Christian pastor,
"Actually no one would be better qualified to counsel than

- The pastor has God's Word and prayer

the true man of God."
as powerful resources in solving the problems of people.
The true man of God strives for the type of personality
which attracts people in need. "But the harvest of the

Spirit is love, joy, peace, patience, kindness, goodness,
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fidelity, gentleness, and self-control." Gal. 5:22 (NEB)
These qualities are gifts from God and help make the pastor
approachable. Such an attitude and life style is also the
basis for the ultimate goal of pastoral counseling.

The goal of pastoral counseling is to present every

counselee mature in Christ Jesus - that he may live

not unto himself but unto Christ. When one reaches
even the initial stages of Christ-centered living,

his personality is well gon its way toward becoming

complete and made whole.

This growth toward completeness and wholeness takes
place in a mutual relationship between the Word of God and
the diagnosis of personal interaction. To make this necessary
diagnosis the pastor will need to observe trends in culture
and in society as they effect his people. He does this by
listening and being a prophet. He hears the problems of

3 Counseling is

living and applies the Word of God to them.
coming to be the chief function of pastoral theology and
pastoral psychology. The speed at which our culture is
changing, the development and unfolding of scientific
technology, and the resulting dehumanization of the individ-
ual are producing a heightened sense of alienation among
people in general and specifically among those who lack

need satisfying relationships. Therefore, pastoral counsel-
ing is in a state of transition from former methods and
techniques to those of guiding and sustaining people in need.
The stress of the counseling is on reconciling ruptured

4

relationships: man to man and man to God.

The counseling process is carried out through dialogical

Iistening: Karl Menningéer once wrote about psychiatrists;



who also function through listening: "listening is the most
important tool possessed by the psychiatrist."5 The pastor
is not a psychiatrist but listening is also his tool. Listen-
ing requires him to suppress his urge to interpret, reassure,
or ask too many informational questions. He has to listen
in depth with his third ear. The third ear hears feelings
and is sensitive to the emotions that are behind the words
and the subtle messages that are communicated in mood,
posture and facial expression.6
The importance of listening cannot be minimized because
counseling implies a tension in which two sets of ideas are
meeting and expressing themselves. If one of the participants
tries to control the conversation the tension is lessened
and the benefit is likely to be minimized or lost. Hulme
contends that successful counseling should be "being rather
than doing£ﬁ7 Each participant must keep in mind Howe's
thesis that dialogue is the serious address and response
between two or more persons, in which the being and truth
of each is confronted by the being and truth of the other.8
Such a relationship is not easy and comfortable to achieve
but it is-the functional goal of pastoral counseling.

Reuel L. Howe's book, The Miracle of Dialogue, helps

crystalize the sense of importance which dialogue and
listening can have in the counseling relationship. The
pastor meeting with a hostile parishioner will do well to
remember Howe's statements:

Only through dialogue are we saved from enmity toward _
one another, . « . Dialogue can restore a dead relation-
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ship. « « « This is the miracle of dialogue that it
can bring relationship into being, and it can bring
into being once again a relationship that has died.®
As the pastor approaches counselees and attempts to diagnose
their needs he must remember that he has emotional associa-
tions with the problems they are bringing to him. When these
are activated they can block the meaning the counselee is

10 1t is the pastor's responsibility to

trying to convey.
overcome these barriers by taking concern off of himself.
He should concentrate ‘not on his own problems, but listen
attentively and responsively to the feelings and thoughts
of his counselee.11

The pastor can counsel only if the prospective coun-
selee has a clear sense of need for participating in the

12

counseling process. This is the foremost axiom of coun-

seling because, as Howe states: "Dialogue muét be mutual."13
Seward Hiltner's approach to the counselee also begins with
the idea that a true counseling situation exists only when
a parishioner recognizes that something is wrong. He has
to sense that the problem is in some degree within himself,
and is convinced that the counselor may . be able to help him
with it.2?
The counselor ought to develop an "eductive" approach
to the counselee. In this way he answers the counselee's
need for having the problem identified and clarified by
leading out, or drawing out resources, strengths and weak-

nesses as they come to the surface in the counseling proc-

ess, Being eductive also implies listening and understanding



what the person is prepared to communicate, Above all, the
counselor must remember that being eductive means that the
counselee is not a machine. Their relationship is an inter-
personal one established to help with a person's problems.
Therefore, Hiltner reminds counselors of the importance of
listening to the other person: "Listening in depth is to

hear the counselee's feelings rather than his external cover."15
Focusing on the externals of a conversation is the opposite

of concentrating on the basic thing which the péstor is

trying to discover by being eductivej the counselee's feelings
and attitudes.

The counseling pastor has several limitations and sev-
eral advantages. The pastor is usually limited in the time
he can spend counseling each week., He may also be doubtful
of his ability to heal because he feels his training has
not been specific in this area of ministry. The role of the
pastor is also a limitation because he represents a set of
ethical values. This tends to keep some people away from
counseling with him because they are guilt ridden and fear
censure. In long-~term counseling the pastor may be the
object of transferrance. He may not understand or be able
to deal with this problem in which the counselee may see
him in the image of father or mother. The lack of payment
£6r counseling services tends to rob the counselor of a
standard by which to test the motivation of the counselee.
However, the advantages of the pastor's role are also

numerous. -Parishioners tend to trust their pastor's dis-
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cretion and ability as a problem soléer. The pastor, working
within established relationships, often detects problems
‘Before they are serious. He can also use these relationships
as reinforcement for the one with the problem., The pastor
is often contacted by family members when a crisis is im-
pending so that he is often standing by in moments of shock
and loss. The advantages of the pastor as counselor are
enhanced by his availability. More than any other worker in
the area of personal relationships the pastor is readily
available in times of need and distress. Finally, his role
as the representative of a steady and sound value system
suggests that he can be trusted not to exploit or threaten
the c:ounselee.16

In order for the pastoral counselor to achieve an
understanding of the dilemma..and problems.of the person
seeking help there are several counseling techniques he may
employ. The pastor's role is to listen, respond and help
supply the meaning of life that may be missing. He can do
this by avoiding informational questions. These questions
are necessary at first and should be used to supply essential
information and background to the person's problem. In the
course of counseling informational questions tend to focus
on externals rather than on feelings. However, information
gained throughout the counseling process can be supplied
later by the counselor to clarify the problem and help the
person to achiéve responsible living.

The counselor's goal is to listen to feelings. These


















