


of Trinity Lutheran School. One associate, who is active in the public education sector, stated
that money was available for the asking. He believed that it was a hurdle that the
congregation needed to overcome in its fund raising efforts. As people give to needs, the
importance of a solid Christian education as provided by Trinity Lutheran School would have

a definite appeal.
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CHAPTER 7
CONCLUSIONS AND RECOMMENDATIONS FOR TRINITY
The role of the Lutheran day school in the congregation

Throughout the history of the Lutheran Church-Missouri Synod, the day school has
played a vital role in the life and growth of congregations. At the beginning of its history, it
was considered so important that each new congregation was also encouraged to operate a
day school. Today only 1,031 congregations operate day schools. This is due to costs, size of
congregational membership, and other factors. However, that number has been on the rise in
the last decade.

The operation of Trinity Lutheran day school has played an important part in the life
of Trinity congregation. Trinity Lutheran Church was established in 1841and the day school
in 1860. Many present and past members of Trinity Lutheran Church, as well as people in the
Springfield community, have benefited from the education that Trinity Lutheran Church has
provided for its membership and the community. Like other Lutheran day schools, Trinity
faces the financial crunch that affects the operation of its school.

Trinity Lutheran Church has traditionally held to the philosophy that a Lutheran day
school education was a ministry of the congregation. It was provided for the membership of
the congregation and for families in the Springfield community. In June of 2002, after much
discussion throughout the congregation, a family tuition was implemented as a partial

solution to the financial shortfall in Trinity congregation.
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Financial challenges facing Lutheran day schools

When Trinity implemented its first tuition in 2002, it became the last of four Lutheran
day schools in Springfield to do so. Operating under the philosophy that a Christian
education was something that should be provided rather than paid for by families who
desired the education provided by Trinity Lutheran School, no member tuition had been
assessed at that point. While the congregation had a desire to maintain that position, it also
realized that action was necessary to reduce the financial shortfall in the overall budget,
without cutting educational quality or congregational services.

There are several factors that contribute to the financial shortfalls experienced by
congregations operating Lutheran day schools. In recent years insurance costs for employees
have continued to rise by double-digit percentages, as well as the cost of utilities. It is
difficult for congregations to compensate for that increase through offerings, since these
costs have risen steadily. Lutheran day school teachers are trained professional educators
who should be fairly compensated for their work. The Apostle Paul’s words speak to this
issue when he says, “The worker deserves his wages.” (I Timothy 5:18) Congregations that
operate Lutheran day schools have a responsibility to provide adequately for their workers
rather than allowing low salaries to supplement the funding of day school operation.

Given this challenge of financial shortfall, two solutions suggest themselves for
consideration. One of them is to improve financial stewardship in the congregation. Over the
last four years, the Board of Christian Stewardship has engaged in a conscious campaign in
educating the membership of Trinity Lutheran Church on Biblical Stewardship principles. It
has done this through articles in the newsletter and bulletin. The pastors have been

encouraged to make the connection between Biblical texts and their application to the larger
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picture of Christian Stewardship. Quarterly letters have been mailed to the entire
congregation reminding them of God’s blessings to them and that stewardship encompasses
more than offerings, but that it is all of life as the child of God.

The Board of Stewardship has been active in analyzing the decreasing worship
attendance in recent years in order to bring this reality to the leadership of the congregation.
It has made suggestions for improvement in this area of congregational life and developed a
telephone committee for the purpose of calling members who have become infrequent in
their worship attendance. In addition to the regularly appointed members of the committee,
volunteers have been enlisted to help in the area of stewardship for the entire congregation.
Two years ago a detailed survey was taken of the congregation regarding what members
perceived as the strengths and weaknesses of the congregation. This has all been initiated to
develop a continual emphasis of stewardship that touches the entire life of members of the
congregation. Flowing from that educational process is also an encouragement for financial
stewardship based upon God’s providing for members of Trinity congregation.

The other solution is to provide for additional revenue through various means within
the congregation. Many times this is accomplished through implementation of tuition or the
increasing of an already existing tuition. The periodical, Lutheran School Funding Models,
gives examples of eleven day schools ranging from a day school that assesses no tuition to
one that has all its costs covered by tuition and fees.!” Tuition certainly cannot be seen as the
only method to meet financial challenges, for there are other means of funding. In recent
years tuition paid by member families has become more customary.

It was because of this concern that the first tuition for member families of Trinity

19 1 utheran School Funding Models. Carl Moser, editor. (St. Louis: Board for Congregational Services, 1996)
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Lutheran School began in the year 2002. The congregation and leadership continues to
maintain a traditional approach toward day school funding, with the understanding that a
minimal tuition is necessary in order to fund the operation of a quality Lutheran day school

education in the 21% century.

Recommendations for Trinity Lutheran Church

As this project was started, Trinity Lutheran Church was deeply involved in the
discussion as to whether it should maintain its traditional practice of charging no tuition to
the membership of the congregation. After much discussion, a compromise was raised.
Rather than charging a tuition assessed for each child, tuition was charged to the family unit.
That tuition was locked in for two years and recently raised for the same period of time.
While this tuition has helped the financial shortfall somewhat, the congregation continues to
experience financial difficulties.

As the ten schools were compared with Trinity Lutheran School, there were initially
nine of the ten that assessed a member tuition. Since the initial research, the tenth day school
has since implemented tuition for members. In comparing Trinity Lutheran School’s present
annual tuition rate of $900 per family unit, it is significantly lower than the average $2,000
charged by the other day schools of comparable size. My first recommendation is for the
congregation to study this as it assesses further tuition increases.

In the past it was thought that congregations sacrificed mission for the
implementation of tuition. In the last decade there has been an attitude change in Lutheran
day schools. Those who previously opposed tuition for members have accepted it as a fact of
life in the day school. Therefore it cannot be automatically assumed that day schools are no

longer interested in mission when they assess tuition to members.
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In an even greater way, I believe that Trinity must look at other means of funding in
addition to tuition. Five of the day schools surveyed have used other means to raise revenue
to aid in financial operation of their day school operation. One day school operates a jog-a-
thon that nets $16,000+ annually. Other day schools use garage sales, auctions, trivia nights,
and serve concessions at major league ballparks. A certain amount of fund raising has
traditionally happened within the school.

Other, more long-term, solutions should also be sought. Trinity has established a
Foundation for the purpose of building a base for a solid financial future for the
congregation. The leadership of the congregation should look to expanding knowledge of the
Foundation and its ability to assist in estate planning and better utilization of bequest funds.
The congregation is blessed with members with varied gifts. Members include attorneys,
financial planners, accountants, not-for-profit managers who are trained in grant writing that
can assist in developing long-term strategic plans.

As Trinity considers strategies toward meeting budgetary shortfalls, it is important
that a variety of methods would be employed. Trinity’s professional staff is presently paid
below Central Illinois District salary guidelines. In the past, both the Board of Christian Day
School, that oversees day school operation, and the voters assembly have set goals to raise
salaries, but has had difficulties attaining those goals. I believe that one of the financial goals
of the congregation should be to raise salaries to an acceptable level and fund operation of
the day school through other means.

Foundational to any discussion of funding needs to be a sound approach of Biblical
financial stewardship. In recent years the Board of Christian Stewardship has begun an active

educational process termed “Whole Life Stewardship”. This is an educational process that
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needs to continue for the entire life of the congregation, not just day school operation.
Through this process, the members of Trinity Lutheran Church are taught to understand that
stewardship is not only what is given financially, rather it is a way of life. As this is
continued, growth in faith and financial stewardship response can continue to be an active

part of the life of Trinity Lutheran Church under God’s providing.
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Lutheran Day School Survey

Rev. Thomas G. Radtke
School Name Location
Survey Completed By: E-mail:

1. The following congregational information should be completed using 2002 (or last
fiscal year) data.

Total congregation baptized membership
Total communicant membership

Total contributions for 2002

Average weekly worship attendance for 2002
Total actual revenues

Total actual expenses

2. Breakdown of revenue attributable to the school (using 2002 or last fiscal year data):

Congregational Funding

Tuition

Capital Funding Drive

Other Fees assessed (registration, book fees, sports, etc.)

Other Programs (extended care, lunch program, etc)

Endowments & Bequests

Other Revenue sources (identify: )

Other Revenue sources (identify: )
TOTAL REVENUE

P|A|A A A | |A NP

3. Breakdown of expenses attributable to the school (using 2002 or last fiscal year data):

Administrative (Principal, secretarial) salaries & benefits
Faculty expense (salaries & benefits)
Mortgage payments or rent
Building expense-Utilities/Trash/Supplies/Repairs
Telephone/Internet
Educational supplies/books/equipment/sports
Faculty development
Other expenses
TOTAL EXPENSES

@R (A|lA AR B |A|A
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Lutheran Day School Survey

. For the tuition listed above, what was the charge for members vs. non-members for
the last completed school year and how many non-members were enrolled last year?

Members $ Non-members $
How many non-members were enrolled that paid tuition? #
Are there requirements for members to receive a Member Tuition Rate?

. Have you made changes since the 2001-2002 school year to your tuition/fee
schedule? If so, how has it changed?

. Do you have a regular capital funding drive specifically for the school?

O Yes O No
How often do you initiate these funding drives and what period do they generally
cover (i.e.-three years, etc.)?

. Do you have any other major sources of funding that would be of interest to other
congregations?

. Do you have a development officer or anyone on staff that has the duties of a
development officer? If so, what are their responsibilities.
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Lutheran Day School Survey
The following two questions are for schools charging tuition:

9. When was tuition instituted? Year-

10. If a tuition charge has been instituted in the last five years, what was the effect of
instituting this charge? For example, did enrollment decrease, did contributions
decrease in relationship to the charge for tuition?

The following question is for schools not charging tuition:

11. Have you given consideration to instituting tuition and, if so, what has been the
reaction of the school families and the congregation?

For all participants:

12. Please feel free to comment below on any suggestions/innovative ideas or other areas
relating to the funding of parochial schools. Your thoughts are appreciated.

Thank you for your time in completing this survey!
Please return in the enclosed envelope to:
Rev. Thomas Radtke
Trinity Lutheran School
515 S. MacArthur
Springfield, IL 62704
Phone: (217) 546-2347 Fax: (217) 787-1145
E:mail: tls.radtke@springnetl.com
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LUTHERAN DAY SCHOOL SURVEY
SYNOPSIS OF TEN RESPONSES

Trinity Messiah St. Paul's St. Philip St. John’s St. Paul’s
Congregational Demographics Springfield, IL Independence, MO Munster, IN Chicago, IL Rochester, Mi Des Peres, MO
Baptized Membership 1,800 945 2,230 789 2,809 2,132
Communicant Membership 1,350 754 1,648 545 2,104 1,585
2002 Total Contributions $ 932,167 |1 $ 441,460 | $ 1,086,670 | $ 403,700 | $ 1,726,163 | $ 2,222,978
Average weekly worship attendance 650 380 822 157 1028 1068
Total actual revenues $ 976,519 || $ 1,061,809 | $ 1,949,985 | $ 1,064,434 | $ 3,202,320 | $ 3,552,472
Total actual expenses $ 1,063,220 || $ 1,167,234 [ $ 2,001,885 ] % 1,052,351 | $ 3,525,943 | $ 3,114,436
Breakdown of Revenue Trinity Messiah St. Paul’s St. Philip St. John's St. Paul’'s
Attributable to the School Springfield, IL Independence, MO Munster, IN Chicago, IL Rochester, Ml Des Peres, MO
Congregational Funding $ - $ 150,391 [ $ 417997 | $ - $ 698.550 | $ 494,596
Tuition $ 42,533 $ 407,237 | $ 4932251 % 567,884 | $ 1,119495| $ 463,271
Capital Funding Drive $ - $ - $ - $ 24,148 | $ - $ -
Other Fees Assessed $ 48,000 $ - $ 83,350 $ 6,329 $ 142,690 | $ 19,229
Other Programs $ - $ - $ 25635 $ 5344 | $ 113,980 | § 62,908
Endowments & Bequests $ - s - 18 75423 | $ 2,168 | $ 600019 -
Other Revenue Sources $ - $ - $ 13,697 | $ 36,021 | $ 65,613 | $ 14,747
Total $ 90,633 ( $ 557,628 | $ 1,109,327 | $ 641,894 | § 2,146,328 | $ 1,054,751
% of Total Congregational Revenue
Tuition 4.36% 38.35% 25.29% 53.35% 34.96% 13.04%
Capital Funding Drive 0.00% 0.00% 0.00% 2.27% 0.00% 0.00%
Other Fees 4.92% 0.00% 4.27% 0.59% 4.46% 0.54%
Other Programs 0.00% 0.00% 1.31% 0.50% 3.56% 1.77%
Endowments & Bequests 0.00%) 0.00% 3.87% 0.20% 0.19% 0.00%
Other Revenue Sources 0.00% 0.00% 0.70% 3.38% 2.05% 0.42%
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LUTHERAN DAY SCHOOL SURVEY
SYNOPSIS OF TEN RESPONSES

Trinity Immanuel St. John’s Holy Cross Redeemer Salem
Congregational Demographics Springfield, IL Wisc. Rapids, W1 Champaign, IL Wichita, KS Cuyahoga Falls, OH Affton, MO
Baptized Membership 1,800 2,370 1,230 1,665 998 2,432
Communicant Membership 1,350 1,789 786 1,267 777 1.808
2002 Total Contributions $ 932,167 || $ 71,000 | $ 931,643 1 $ 2224280 | $ 450,000 | $ 909,075
Average weekly worship attendance 650, 675 585 880 450 608
Total actual revenues $ 976,519 $ 1,201,626 | $ 1,358,906 | $ 2,987,163 | $ 941,000 $ 1,356,573
Total actual expenses $ 1,063,220 || $ 1,302,712 | $ 1,291,180 | $ 2,114,867 | $ 930,000 { $ 1,214,603
Breakdown of Revenue Trinity Immanuel St. John's Holy Cross Redeemer Salem
Attributable to the Schoo! Springfield, IL Wisc. Rapids, Wi Champaign, IL Wichita, KS Cuyahoga Falls, OH Affton, MO
| Congregational Funding $ - 1Is 354,983 | § 400000 $ 283,605 [ $ - |8 393,086
Tuition $ 42,533 $ 331,660 | 8 502,000 | $ 605,450 | $ 435,000 | $ 368,374
Capital Funding Drive $ - 18 - 13 120,000 | $ - 13 - 18 -
Other Fees Assessed $ 48,000 $ 52,490 | 2500 8% 54,445 | § 15,000 | $ 34,860
Other Programs $ - 18 55,656 | $ - 13 61,0981 8% 14,000 | § 12,681
Endowments & Bequests $ - $ - $ - $ 11,000 | $ 50,000 | $ -
Other Revenue Sources $ - I8 45422 | $ - 13 7,426 | $ 170,000 | $ 8,323
Total $ 90,5633 (| $ 840,211 | 8 1,024,500 | $ 1,023,024 [ § 684,000 | $ 817,224
% of Total Congregational Revenue
Tuition 4.36%: 27.60% 36.94% 20.27% 46.23% 27.15%
Capital Funding Drive 0.00% 0.00% 8.83% 0.00% 0.00% 0.00%.
QOther Fees 4.92% 4.37% 0.18% 1.82% 1.59% 2.57%
Other Programs 0.00%, 4.63% 0.00% 2.05% 1.49% 0.93%
Endowments & Bequests 0.00%; 0.00% 0.00% 0.37% 5.31% 0.00%
Other Revenue Sources 0.00% 3.78% 0.00% 0.25% 18.07% 0.61%
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LUTHERAN DAY SCHOOL SURVEY
SYNOPSIS OF TEN RESPONSES

Breakdown of Expenses Trinity Messiah St. Paul’'s St. Philip St. John’s St. Paul’s
Attributable to the School Springfield, IL Independence, MO Munster, IN Chicago, IL Rochester, Mi Des Peres, MO
(1

Administrative $ 58,704 || $ - $ 98,000 $ 257,125 | $ 105,471
Faculty expense $ 523,556 || $ 533,966 | $ 702,142 1 $ 660,889 | 1,184,018 | $ 710,645
Mortgage payments or rent $ - $ - $ 58,942 $ 219,490 | $ 118,369
Other Building Expense $ 70,522 || $ - $ 144,571 | $ 77189 $ 274,539 | $ 4,501
Telephone/internet $ 3686 $ - $ 6,256 | $ 4521 | $ 15,761 | $ 61,089
Educational Supplies/books/equipment || $ 20,000 || 23,662 | $ 90,978 | $ 5443 $ 182,937 | $ 8,723
Faculty development $ - $ - $ 8.438 $ 6,000 | $ 71,936
Other expense $ 102,951 || $ - $ - $ 1,333 $ 72,0711 8% -

Total $ 779419 (| $ 557,628 | $ 1,109,327 | § 749,374 | $ 2,211,941 | $ 1,080,734

(1) Used the ratio of schoo! salaries to total salaries to break out other categories-no actual numbers were available.

% of Total Congregational Expense

Salaries/Benefits-Admin/Faculty 54.76% 45.75% 39.97% 62.80% 40.87% 26.20%

Mortgage Payments 0.00%) 0.00% 2.94% 0.00% 6.23% 3.80%

Other Building Expense 6.63%]| 0.00% 7.22% 7.33% 7.79% 0.14%

Telephone/internet 0.35% 0.00% 0.31% 0.43% 0.45% 1.96%

Educational Supplies/books/equip 1.88% 2.03% 4.54% 0.52% 5.19% 0.28%

Faculty Develop & Other 9.68% 0.00% 0.42% 0.13% 2.21% 2.31%

Total 73.31% 47.77% 55.41% 71.21% 62.73% 34.70%
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LUTHERAN DAY SCHOOL SURVEY
SYNOPSIS OF TEN RESPONSES

Breakdown of Expenses Trinity Immanuel St. John’s Holy Cross Redeemer Salem
Attributable to the Schoo!l Springfield, IL Wisc. Rapids, WI Champaign, IL Wichita, KS Cuyahoga Falls, OH Affton, MO
Administrative $ 58,704 || $ 63,623 | % 80,000 | $ 159,542 | $ 97,000 [ $ -
Faculty expense $ 523,556 || $ 574,290 | $ 463,000 | $ 659,182 | $ 400,000 | 8 597,345
Mortgage payments or rent $ - $ - $ 120,000 | $ - $ - $ -
Other Building Expense $ 70,522 (| $ 100,519 1 % 131,500 | $ 74,092 | $ 83,000 $ 57,690
Telephone/internet $ 3,686 $ 308819 1,500 ] $ 9,027 | $ - $ 2,853
Educational Supplies/books/equipment || $ 20,000( $ 49,836 | $ 136,000 | $ 50,781 | 40,000 | $ 86,157
Faculty development $ - $ 48231 % 6,000] % 10,797 | § 4,000 $ 3,464
Other expense $ 102,951 || $ 44,032 | $ 79,000 | $ 48,603 | $ 60,000 | & 12,064
Total $ 779,419 $ 840,211 | § 1,017,000 | $ 1,012,024 | $ 684,000 | $ 759,573
% of Total Congregational Expense
Salaries/Benefits-Admin/Faculty 54.76% 48.97% 42.05% 38.71% 53.44% 49.18%
Mortgage Payments 0.00% 0.00% 9.29% 0.00% 0.00% 0.00%
Other Building Expense 6.63%]| 7.72% 10.18% 3.50% 8.92% 4.75%
Telephone/internet 0.35% 0.24% 0.12% 0.43% 0.00% 0.23%
Educational Supplies/books/equip 1.88% 3.83% 10.53% 2.40% 4.30% 7.09%
Facuilty Develop & Other 9.68% 3.75% 6.58% 2.81% 6.88% 1.28%
Total 73.31% 64.50% 78.77% 47.85% 73.55% 62.54%
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LUTHERAN DAY SCHOOL SURVEY
SYNOPSIS OF TEN RESPONSES

Summary
Congregational Demographics
Trinity Average of 10 Surveys Median
Baplized Membership 1,800 1.760 1,899
Communicant Membership 1,350 1,306 1,426
2002 Total Contributions $ 932,167 ([ $ 1,046,697 920,359
Average Weekly Worship Attendance 650 666 642
Total Revenues $ 976,519 $ 1,867,638 1,357,740
Total Expenses $ 1,063,220 || $ 1,771,521 1,296,946
Breakdown of Revenue
Attributable to the School
Trinity Average of 10 Surveys Median
Tuition 4.36% 32.32% 31.28%
Capital Funding Drive 0.00% 1.11% 0.00%
Other Fees 4.92% 2.04% 1.71%
Other Programs 0.00% 1.62% 1.40%
Endowments & Bequests 0.00% 0.99% 0.09%
Other Revenue Sources 0.00%) 2.93% 0.66%
Breakdown of Expenses
Attributable to the School
Trinity Average of 10 Surveys Median
Salaries/Benefits-Admin/Faculty 54.76% 44.80% 43.90%
Mortgage Payments 0.00% 2.23% 0.00%
Other Building Expense 6.63% 5.76% 7.28%
Telephone/internet 0.35%) 0.42% 0.27%
Educational Supplies/books/equip 1.88% 4.07% 4.06%
Faculty Develop & Other 9.68% 2.64% 2.26%
Total 73.31% 59.90% 62.64%
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2002 School Data

Trinity Messiah St. Paul’s St. Philip St. John's St. Paul’s
Tuition Springfield, IL independence, MO Munster, IN Chicago, IL Rochester, Ml Des Peres, MO

|School Enrollment | 220]] 183] 282| 221] 423 273
Tuition for members

Individual $ 750 712 1,442 | § - $ 2,486 1,735

2nd child $ - 712 93718 - $ 2,237 1,450

Per family $ 750 3,100 | & -

Recent increases in tuition 0.0%) 62.2% 15.0%| $ - 3.5% 19.3%
Tuition for non-members $ 2,450 2,850 3,440 | $ 280019 4,576 4,335

Recent increases in tuition 0.0%)| 15.8% 15.0% 0.0% 3.5% 0.0%
|Number of non-member families 1 22| 130] 92| 120] 219] 28|
Requirements to receive

member rate:

Church attendance 66% 50% None None None 50%

| Year tuition instituted [ 2002]| 1998} Prior to 1998| 2003] 1972| 1997|
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2002 School Data

Trinity Immanuel St. John's Holy Cross Redeemer Salem
Tuition Springfield, IL Wisc. Rapids, WI Champaign, IL Wichita, KS Cuyahoga Falls, OH Affton, MO

|Schoo! Enroliment i 220] 259] 213] 209| 221] 165|
Tuition for members

Individual $ 750 } $ 690 | $ 1,752 | § 2,556 | § 1,200 2,160

2nd child $ - $ 690 | $ 1,752 $ 960

Per family $ 750 $ 2,556 | $ 2,160 2,160

Recent increases in tuition 0.0% 15.0% 6.7% 3.0% 5.0% 12.0%
Tuition for non-members $ 2,450 $ 2,300 | $ 2,920 | $ 3,555 | % 2,860 3,770

Recent increases in tuition 0.0% 9.5% 6.7% 3.0% 5.0% 12.0%
|[Number of non-member families I 22} 110] 86| (A 130] 44|
Regquirements to receive

member rate:

Church attendance 66% None None None Regular attendance 40%
|Year tuition instituted Il 2002] 1988| 2001] 1970 1970] 1985|
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Summary of 2002 School Data

Trinity All Others-Average

Schoo! Enroliment 220( $ 245
Tuition:

Individual $ 7501 $ 1,473

2nd child $ - $ 1,092

Family $ 750 $ 1,995

Non-member $ 2,450 || 3,341
Recent Increases in Tuition:

Member 0.0%) 14.17%

Non-member 0.0% 7.05%
Number of Non-member families 22 102
Non-member families/enrofiment 10.00% 41.69%
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