




155 

part of the work to the laypeople and trusted that they would perform it to the 

best of their ability. I continued to oversee them and gave them encouragement, 

but they participated in their own special way. I plan in the future to continue my 

role as contractor and utilize people in various forms of ministry. 

And yet, this project was instrumental in my growth as an architect pastor. 

Several times in the past, I participated in planning meetings, but not much was 

accomplished because I did not take a leadership role in the process. I allowed 

the members to establish the goals and remained in the background. 

When I participated in this project, I exercised leadership as the architect to 

insure that the data was complete. Both surveys from the Task Force and the 

Planning Committee indicated that the members respected my leadership in the 

total process. I acted deliberately as an architect pastor in the project. It is very 

likely that I will also make suggestions about definite objectives to achieve the 

goals and the laypeople will respect this input. 

Thus, as I become more deliberate as a carpenter, contractor, and architect 

pastor, I will also feel more confident about my role as pastor in the congregation 

and will lead the people of God to seek higher levels of excellence. Indeed, this is 

an important facet of pastoral leadership: 

There will always be more of Christ's full stature to reach for. A church will 
always have something more to do and somewhere to reach. Striving for 
excellence in building a fellowship is a constant challenge for leaders trying 
to build the body of Christ.12' 

121v,  • ima 145. 
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Confidence in the Gospel 

In some respects, I have always been confident that the Gospel of Christ 

creates changes in people's lives. Paul speaks about the power of the Gospel, 

when he says in Romans 1:16: "I am not ashamed of the gospel, because it is the 

power of God for everyone who believes: for the Jew first, then for the Gentile." 

Here Paul indicates that the Gospel has power to change people from pagans to 

believers with a new way of life. Indeed, as the church moves out in mission, it 

proclaims the Gospel to people to create a change in people's lives. There is a 

remarkable statement in the recent CTCR report A Theological Statement on 

Missions about the mission of the church: "Our mission is therefore to proclaim 

the Gospel, which transforms our lives and our relationships through faith in Jesus 

Christ."122  The authors of the document not only locate the source of missions 

in the Gospel, but they also point out its power to change people's lives. As the 

church preaches the Gospel in the worship service and in daily encounters with 

the world, it provides the very means to cause changes in the lives of the people. 

As I review my work as a pastor, I realize now that when I preached the 

Gospel in the worship service, I was sure that it would bring people to faith or 

renew them as believers. However, I was not confident about its power to bring 

neighborhood people to faith. The second most important book that I read 

throughout this D. Min. program speaks to this very issue. It is Kolb's Speaking 

the Gospel for Today. This book especially reassures me about the power of the 

'Commission on Theology and Church Relations, 6. 
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Gospel in the world today, not just in the worship service. The book explains 

thoroughly the meaning of the Gospel today by examining the work of the Trinity 

in evangelism. Kolb considers the meaning of the Gospel and shows its practical 

implications in its proclamation to people. For example, he speaks about the 

relation of the Gospel to social ministry in this way: 

Witnessing disciples sometimes forget the importance of their presence as 
well as their words, but for the alienated and the impotent, facing evil alone, 
simply the presence of someone who cares enough to spend time and invest 
concerns, if explained as arising from Jesus' love, can be the most effective 
witness to God's intervention on our behalf.' 

In this way, Kolb demonstrates effectively that the Christian can be engaged in 

acts of love to people of the neighborhood and also share the Gospel at the right 

opportunity. The Christian's acts of love and spoken witness work together in the 

Spirit to bring the Gospel to the person in need. 

As I worked on this project, I understood anew the power of the Gospel to 

motivate mission in the neighborhood. When a layperson and I interviewed a 

community leader, I often discovered that God provided an opportunity to share 

the Gospel with a leader beleaguered with many burdens and troubles. The 

callers who surveyed people in the neighborhood mentioned that they were able 

to share portions of the Gospel with the people. Throughout this project, I 

became increasingly aware of the power of the Gospel to create change in the 

lives of people; I also discovered anew how God provides many opportunities to 

share the Gospel with others. 

'Kolb, 191. 
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I am not sure why I was reluctant to share the Gospel with outsiders. I felt 

sometimes a sense of shyness with the Gospel; I also had a fear of rejection. This 

program especially taught me that people definitely need the Gospel. The D. Min 

classes and especially this program brought a new confidence within me to share 

the Gospel with other people. Especially when I became aware of God's kairos, I 

was patient with the people in the neighborhood and knew that God gave an 

opportunity to share the Gospel with them. This project helped me to focus on 

power of Gospel proclamation. 

Presence in the Community 

As I look at the architecture of St. James Lutheran church, I am aware that 

it resembles a fortress. People need a fortress when they are afraid and want 

God's reassurance, and the church admirably fills this concern. However, the 

neighborhood does not need a fortress that separates the people of God from the 

people in homes nearby. The pastor and the people are called to become a part 

of the community and share the Gospel. 

This project was very helpful to me because it provided new avenues to meet 

with the leaders and people of the community. Even though St. James enjoyed a 

good reputation in the Old Brooklyn neighborhood, it achieved this through the 

use of the building and not from its ministries. The people of the community were 

impressed that they were able to use the church facilities at a low price, but they 

still were not aware of the power of the Gospel, which can truly affect their lives. 
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This project opened my vision to see the many opportunities for ministry in the 

community. 

One direct consequence of this project is that I now know the leaders of the 

community, and I want to cultivate this relationship with them. Whereas in the 

past I kept at a distance from the leaders, now I try to see them more. In fact, 

recently one of the councilmen asked me to lead a discussion with the people of 

the community about a certain issue. I am also much more aware of the issues 

affecting the community, and I am willing to participate in certain ways to help in 

the neighborhood. 

The book that encourages the church's presence in the community is George 

Barna's Marketing the Church. Even though I felt cautious about using his 

principles of marketing, I was encouraged by this book to enter into the 

community and establish a Gospel presence there: 

Some churches have attempted to change our product, to make the Church 
more palatable to the average consumer. This has resulted in a watered-
down version of the gospel. Those churches do not really proclaim the saving 
grace of Christ, and the consumer is not gaining a closer, more meaningful 
relationship with Jesus Christ.124  

This book reminds me again of the importance of maintaining a Gospel presence 

in the community. The church cannot rely upon its "open door" policy to meet the 

needs of people; it must rely upon the power of the Gospel to affect the lives of 

people. 

124Barna, Marketing the Church, 56. 
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When I examined the statistics about the neighborhood people and reviewed 

the community surveys, I became increasingly aware that these people need the 

Gospel. They may have many struggles in their lives, so the Gospel is the proper 

means to address their needs and concerns. As the Lord gives the opportunity, the 

church continues to investigate how it may share the Gospel with people. This 

project enabled me to be more confident as I lead the church to develop a Gospel 

presence in the neighborhood. 

When I reviewed these changes within me as pastor, I knew that I 

experienced other changes as well. However, I wanted to emphasize the 

importance of being deliberate in ministry, having confidence in the Gospel, and 

establishing more of a Gospel presence in the neighborhood. May the Lord grant 

me the power to continue to reflect and utilize these three important concepts in 

my personal and professional life. 



CHAPTER 10 

RECOMMENDATIONS 

The purpose of this project was to bring together a group of laypeople in a 

Mission Study Task Force so that they could gather information about the 

congregation and community under a theological framework of kairos, God's 

decisive time. The members of the Task Force were expected to develop a greater 

appreciation for the church's mission and also have a close relationship with one 

another. It was also expected that the data would provide an impetus for the 

Planning Committee to devise more challenging goals for the congregation. 

The results of this study were mixed. The members of the Task Force 

appreciated the church's opportunities for mission; however, they did not have a 

close relationship with one another. Many of the members did not plan to serve 

on the Task Force again. And yet, the data provided by the Task Force enabled 

the Planning Committee to devise challenging goals for both the congregation and 

the community. 

There are several recommendations for future study. First of all, this study 

used only a few tools to study the congregation. Several books, notably Carroll, 

Dudley, and McKinney's Handbook for Congregational Studies and McIntosh and 

161 



162 

Rusbuldt's Planning Growth in Your Church, suggest other types of surveys that a 

congregation may use to examine itself and also the community. It may be 

interesting to use a different research design and see what information it yields. 

Another recommendation is to study more extensively the dynamics of a 

group of volunteers. When most books discuss the pastor's role in overseeing 

volunteers, they speak in terms of a one-on-one situation. How does the pastor 

deal with a group of volunteers? This question needs investigation. 

It is also recommended that the research and planning process be 

reexamined to include national and overseas missions. When the Planning 

Committee established the goals, it proposed them only for the congregation and 

community, but not for national or overseas missions. How does a research group 

investigate missions beyond the community? This question has many possibilities 

for study. 

There are also several recommendations to investigate specific concerns 

about the research process itself. First of all, how often is it necessary to research 

the congregation and community? The census data is becoming progressively 

obsolete, so a research group may follow Barna's suggestion and clip out new 

surveys from newspapers and magazines. If the congregation desires an annual 

survey, it may need a plan to find new people to conduct the research and not 

rely upon the same members. How does a church maintain a research committee? 

It may be interesting to look into this question. 



163 

In the same way, now that a church has established lines of communication 

with the leaders of the congregation, how does it cultivate this relationship? These 

leaders provide many insights that may prove helpful for the church's future work. 

How often are they visited, and who takes the responsibility for visiting them? 

This question of cultivation provides some new directions for investigation. 

Although this study only focuses upon the importance of research in the 

planning process, it is obvious from the recommendations above that there are 

many aspects that still need to be studied. 



APPENDIX 23 

AGENDA FOR MISSION STUDY TASK FORCE 

1. OPENING DEVOTION: Like a Rolling Stone? Let's look at 1 Peter 2:5-9, 
page 1014. 

2. WHY ARE WE HERE? 
a. We are the church; look at 1 Corinthians 1:1-3, page 1367. 

b. We plan as the church; look at Mark 1:15, page 1183. 

3. INTRODUCTION OF PARTICIPANTS: Say your name and share what 
excites you about St. James. 

4. PURPOSE OF THE GROUP: To research data about St. James 
congregation and the Old Brooklyn neighborhood to provide vital 
information to the Planning Committee in its planning process. This Task 
Force should complete its task in nine months. 

5. PLAN OF ACTION 
a. Information gatherers will examine newspapers and magazines to find 

vital information about the community. 

b. A congregational analysis will be made beginning in early January 1993 
that will analyze worship attendance, Sunday school attendance, giving, 
and other important facts. 

c. On January 18, 1993, a group of people will make an analysis of the 1990 
census and also the CEF survey of the Old Brooklyn area. 

d. GROUP MEETING - FEBRUARY 1: We will meet together to share 
the clippings and hear the reports of the congregational analysis and 
community analysis; we will decide together what facts are most pertinent 
for the Planning Committee. 

e. On February 14, the congregation will be surveyed concerning their views 
of the mission of St. James. A group will tabulate the results. 

f. GROUP MEETING - MARCH 1: We will meet together to share the 
clippings and hear the report of the congregational survey group; we will 
decide together what facts are most pertinent to the Planning Committee. 

164 
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g. During February, some people will accompany Pastor to interview "the 
opinion elite" of the area, including city editors, councilmen, principals, 
the head of Senior Resources, etc. 

h. From February 1 until March 8, a group of people will make phone 
surveys of the neighborhood, asking people their perceptions of 
community needs. 

i. GROUP MEETING - APRIL 19: We will meet together to share the 
clippings and hear the report of the community interview committee; we 
will decide together what facts are most pertinent to the Planning 
Committee. A special group will be appointed to put together some 
recommendations for the Planning Committee using the data we have 
established. 

GROUP MEETING - MAY 24: We will meet together to examine the 
booklet and make suggestions. 

k. PLANNING MEETING - JUNE 15: Hopefully, several members of the 
Mission Study Task Force will be present to participate in the Planning 
session as members at large. The participants of the Planning 
Committee will be surveyed concerning the booklet of recommendations 
in regards to its helpfulness. 

1. FINAL MEETING - JUNE 21: Everyone participating will get together 
at Pastor's house for dinner and also a time for debriefing: What did 
you learn from this experience? How do you feel about the mission of 
St. James? How did you feel about the group? How did you feel about 
the pastor? 

6. TASKS NEEDED 

a. INFORMATION GATHERER: This person will read sections of the 
newspaper and/or magazines and clip out pertinent information about 
the neighborhood and city. Such information includes political issues, 
social issues, financial news, changes in lifestyle, changes in the family 
structure, rates of population growth, and information about churches in 
the area. TALENTS/GIFTS: Enjoys reading and gathering facts. 

- Jann Woehrmann: religious section Plain Dealer 
- Bill Kleinschmidt: Metro/City section PD/Old Brooklyn News 
- Karin Thompson: Cleveland Magazine 
- Pastor: financial section PD/Crain's Small Business 
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b. INFORMATION CATALOGUER: This person will catalog all the news 
clippings into categories and put them into a file. TALENTS/GIFTS: 
Systematic person; enjoys putting things into categories 
- Ann Woehrmann 

c. CONGREGATIONAL ANALYST: This person will examine the basic 
facts about the congregation and organize them into a meaningful whole. 
TALENTS/GIFTS: Enjoys mathematics; can put together graphs. 
- Ann Woehrmann 

d. CENSUS FORM ANALYST: This person will examine the 1990 census 
of the area as well as the CEF analysis of the neighborhood and make 
appropriate recommendations. TALENTS/GIFTS: Enjoys mathematics 
and making analysis. 
- Don & Karin Thompson 

e. CONGREGATIONAL SURVEY TAKER: This person will examine 
the congregational survey and make appropriate recommendations. 
TALENTS/GIFTS: Interest in mathematics and statistics; likes to make 
analysis. 
- Don & Karin Thompson/Bill Kleinschmidt 

f. "OPINION ELITE" INTERVIEWER: This person will accompany 
Pastor when he interviews "the opinion elite" and take part in the 
discussion and also make analysis of the interview afterwards. 
GIFTS/TALENTS: Should be free during the day; enjoy talking and 
listening to people. 
- Louse Barker/June Zippelli 

g. TELEPHONE SURVEY TAKER: This person will interview 
community people on the phone and ask them their opinions about 
community needs. The interviewer will NOT ask the person about his or 
her church attendance or attending St. James. 
-	 Louise Barker/Edna Bardis/Melinda Fawcett/Sandy Tews/Dorothy 

Baumann/Nona Meier/Pastor 

7. WHAT DO YOU WANT TO DO? 

8. WHAT DOES PASTOR PLAN TO DO? 
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